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Maomigion Following Leaturs
Bhe Protactive Mobilization Pl

by
Ciulonel John H. Hostér, 8.85.0., 08

The Army Induntris] Uollepe

2« In the World War 1t took o seriain amunt of tive o
featn & recralt do he could be oalled s gualified combat soldier,
Hy question in thiss WILL 4% foke the sawws amount of tine in the
next war to prepave thle recrult for ude ns o sombab soldler, or
is 1% plansed that thia sim and result will Ye accomplished in leas
timé then In the last warY That is for the Individunl seldier.

As The Individual seldler today is provided thros monthst
tealining, T do not loww vhether thnt answers your question or
not. Do you vewerbwr what 1% was in the World War?

Qe About threw onesthivd menths,

Ae 1% how viot boen yedused mich,

8¢ T am Wod wall posted on that Flguve.

A In osler to provide the £iller replasements for thome
mwiits that are mobilized at pesce sirength In the flrst month of
mobilization, to have thone filler veplacements swallsble at ths time

©ogerbodn other insctive unils will be available, we will bhave %o take

then oub at the end of twe monthe., In case the situation is so
preassing that we have to go indo thems veplacemomd centers and Sals
man ont befors three monthe are up, the training ls of such type that
1 you take them ont st the end of one menth they would be pretiy
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well qualified: 1f you taks them out at the end of two monthe they
would Be better qualified: and if you iake them ovt at the end of
three montha they would bs st11l better qualiffed,

fplonel a;srﬁma In donnection with the corps aren mervice
mm&a; your first fpgure showed Ww’%wsev&;ﬁé thoussnds the nexs
showad alghbsen, and then in your subsequent mobilization you show

vhatover may be duched necessary, as & remeriber the fizares., Yould
you dny something sbont thoss corps aves servich sormands? Do they not
nesd braining? Are you gofng to toke inewxperionced men and put them
in those turps arves Getinands and expest to get anything out of themt
Where are they going %o be trainedt

Kk, Some of those nén will he taken out sf theme replasement
centers. Thous men are beling trained. Bub thone that start off -

Golone]l Jordany I am particdiarly interested in them.

A, Ve havé got to Ao the bhest we can and get men in this
three hundved thoneand, piels them out, There is a certain perzentage
of the meit vhe have had some mililsky training, Thelr tralning may
Wive besn along certaln other lines; their work in elvil 11fe may be
such as o duslify them %0 be used an instrootors.

folone) Jordant Concverning this reserve corps we have just
asked Congress for; I wondersd 1f you expectad 3o gel them out of that?
I thought thet perhaps would be your anawer.

&y - If 1 hod been thinking abent that at the time I probably
wonld have answered that way Yot T was thinking ahoud my thoughts vhen
we made this up, thal we needed gomething Iike that. We ocovuld gae the
need of if, & very dedidsd need of 1t. That matier was brought up
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nb the tive and Attention was sulled to the fast that we needed men
ot only for that bub of sourde Pirat and foremoat we nsed them foy
unite that Yave to go vut and do the fighting! we have 4o have them
for the sorvice conrvinds. As fo thueo nushers you éaw, thoss are
aothing bt sstimsban, You can set toll wntll theé sovps arens get
thelr probiemsy them go Shrough 1% very opvafully and work 4%t out,
bocsnse it ix thelr probleny they are the onen that have pobt to say
bow saxy they eon geb along with) we can mot say heve that that i
s1) they ean have, Yhen this olan Fnally zebs oub, the problem of
fhis ootps aves 18 going i be dulte Al Tarent from the pwdlen of
snother dorps ores. For ommmple, ake the first sorps aren, Thely
problen will be ralabively sinpla, Tolre the sighth and fourth sorpe
areas, thelr protlemy may be wash larger then they weve in the 33
plant wot necessarily mach larger bub mach graster tham 4% wonld be
in some of the northavn ooros sreas, beoouse the plan w1l yrovide
for thewe Hablona) Gunrd Alvistorns that ¥ mpoke of that come In on
¥eday, Thelr induetion Tobo the service toles o 118838 $ima, too.
fm have had 8 test this yaat yonr on thab pelnt, %e hope to gend them
to 5 Uralning center, nil the units of the divisien, %o leb then ged
& dialiclng fogether fur a pyriod of twenty days. They have ot to abe
Hort thess lange sudiers of recraits that are geling to eome in.

B W11 the change 17 the divisfon affacy this plen material-
Iy in delaying 1te witinate nppyoval? And then if 1t 1 approved,
1ot un aosone the Infantey divieton may be chonged, Wil thers be a
sabesyuent shaldng vy in the delay with the Cawnlry divieion or other
troops alteredy
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&, 3o ¥ ses thad, this plian will e lsywsd quite & vhile
bafore the new Infantey division $v spproved. Afder that 44 ig the
tavalry divisions affer that the covps and avsy  OF couwrso the vhole
thing hag o he gone over, In oy mm after that i spprovsdy not the
basis policy bub 81l these tedles thad bave besn gotten out will have
to be writben over,

Ge Y taks 1% then that a)l we sstuslly have in the long run
iz a goal for Army mbilisalion epdvalent of fonr nillion men, If

- %&i‘a ar8 o lot of chandes, will wo oY1l was that as & gonl?

&, That im the gosl, yew. In olther words, 1% has been onr
iduon for guite & vhile thot for the maximim offord for which we might
be called npon that is what wo wonld need, JActuslly the units that
would be mbilised are altogether depandent wpon the war plan, and
you can hardly concelve of & wmobilisation vwhich will have o war plan
that will vaguive the sebilizstlon of éveryihing vhich wo hove set down,
The wliuation possibly at the tine of the Torld War wag such s thing
but we haventt w war plan for that.

G Oolitnel Hagber, the statenent hag been made Yhet the
fores we can turn out wight nbw is mot & balanded foree. I presune
that 0«3 extablishes the priovitles nedessary to melre thut o balanced
é@mm Heve in the queation, siv, with vespest to procurement, Of
eotrsy we know tho desisive dlement in the procurement of materials
1w Ly time for production und in pence Lu meney cost Tor sald ftems,
Asgunming that we will ot have sade avallsbis to us by Congress ape
propriations for at onde mling the Foves that we msw have a balanosd
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foras, vhat 1g the basis for eetadiishing pricritice with redpect to
the exsenditurs that Congress allows us?  Shall we attenpt o procure
thone units equipped with matdeie)l that takes the grestest time to
produss, anbiasiroraft plang or shall we take the wum of money that
fongrens aXicts us, vhich might be five milllen dollars or ten, and
gpéond 1% @o az to proowrs the grestest mwmber of wits, working toward
this balansed foree? I am Just wondering how G~3 establishes that
priority in view of ouwr peace time Limitation of o definitely flxed
and rather niner sus, working Yoward this balomced force that we
naod and Sryisg to bemr in mind 211 the time maling 1t compatible
with the faust that if we weve looking Sownrd the war end we would
Ymmedintely sedl to procurs thobe Items that tolre the greatest time ¥o
producs. That may not ‘be sonpatible with the thought of taking, say,
anly Mive miliies dollurs and using 1t right row. Pethaps Go3 looks
nt 1% Pyom gonme othey angle, and I wonder vhat the viewpolnt Is.

A, Relativs to that matber, 0=3 i¢ doniernsd but O-4 is
protably mers doncersedy alus the War Plane Division is concernad.
G4 hng worked up, I sapposs you are familliar with it, & war reserve
plan, and I I am not misdalcen they base that on this balanced force
that we want o geb, bub some of the wilts ave thrown out of balance
bacnoge the aquipment Yor those units 1s hardar to gzet than eguipment
for some of the stherei therafore, they overbelancs 1%t by pubting
vove than the balance 18, Take the astisiroraft veginment, for example,
Ia thak l‘mz* roservs plon they have the mumbey of antisiveraft reginents
that would be required for Insbend of one corps for nine corps and
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Ingtend of Tur one sany for tws aymies, nnd o good mow more In the
G.HQus  ALL were Incinded in the 8,009, for Intiial wobilization.
That shows you that they are planning to gel the essential items for
those reginments over and slove the balamme, 85 far on some of the
techinionl key detalls of some of the other itene are concerned, Y
do not know that I am qualified to talk %o you sbhous them. When you
talce the muder of divisiens we have today, there is not perfect
balance. There ave supposed to be thres divistons in the corpe; fowr
torps would ba twelve divisions that we haver eightesn plue four is
twanty-twoy amd thex these other flve that we hope to got later. You
son the halince iz ot gerfect thore tmt we 414 not want to try to bite
off too. mneh and try to adapt ouwr osvps Ereops to this blz outlay of
divisions. Of couvrse you can answer fhnt as well as I can.  The guestion
has been agkeds why don't you get vid of some of these divisions?
Ve can nob very well du thut,

Q. Colonel Hasbler, in mmue of an oronge war, would the
organization of the fourth memy icke priovity?

4. Under this old plan we spoke abomt, the fourth arny,
thers were certaln army troops thal belenged %o that army. Under thig
ylan we do not huve any sush thing., Under an orenge plan the troops
required by the orange plan will be mwobiliwed irrespective of whst srmy
zres they are in. In sther words, wo ore trying to distribute the
mobilization equally throughont the Tnited States, DThder that old plan,
if e were going to try to mobiliss the fourth arsy fhose states out
there would Yo Tighting the whole war, the remsinder of us back here
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in the sast would not be doing anything, If this plan were faon,
thoae that sowld Do made veady early would be Yuken, and they coms
rogm 2l wvar, OF oourse we do plan thel sach covps will ralge corps
troops Tor ond corps Imt they do not &s 3% 831 ot onmee and i we want
to PoXld up o four onrpm Initislly, av we b, e yick then from whers
thay wuld be first svallable, and the plan ghovs that. The only
thing you have seen hore 1s the cutline, the tnbles themselves show
when the varions wdits will begin thelr bl linstton aad vhen they will
e sonsidered ns avallatle for usey thot i, how long they are going
Yo toke Tor tralning,

8. In providing for The oygenizstion itk the Insgt Incresse
in Uationsl Ouard strength, was thought gliven %o balancing this fores
wnder the initial protective plan oy had that wroprassed foy anvugh
5% the dise that increase wan nadal

A. T will have fo go bagk In reference %o thai. Ton Imow
tunt the organizstion of the Sablonal uses wis tased upon the study
made by a sonmibbes ook fn *23, before thal, and thal esteblished the
poiicy end $he orgenisation of the Hutional Ouard vhich has been fol-
Jowed. Before thnb can Be chonged 1% has o be restulied., Amther
comatttes w111 have %o %ske it in dmnd, go inte 1%, end detoraine
how that wiIl be dime. It iz o mstler of law, ¢ Y s not nlstclen,
shnt Hhe committes to determine thet orvganiuabion should be regelar
Aoy officers. That shonld be dome, Tt 1w whiat the ¥stionsl Guard
bess besn Pollowing over sinee that policy was prapared by this com-
mittes, pad 1t iz sl following 1%. 2% I Belng studiod now.
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fo I worder If you conld stralshten me out on 41fTarent
Foreen that have heen mentioned? You hwve sentioned this movaing an
inltial mobiiizatisn wnder the PJRP. ¢ you have nlso sentioned an
Inikial protective forte. Apparently the swyply arss ars fizuring s
war resurve Yoy o nillion par. ¥ do not delisve thad this war vesorve
Tor a willion men has anything to do with either of the two forces
T have mentloned Buk T am not swre. I wonder if you veuld straizhten
me out s o vhat the Inftial protective fores s, how many wen 1% hes,
and how Jong o period of tine ¥4 covers?y

A, Initiel smobilfzation, se I sald, covers sormy iooops of
tvo axmies and corps froops for nise corps.  The 8.H.Q. reserve Lrouvps
wild 2o with that. That is vhat we call initisl wobilization., The
Init1al protestive foroe ix only Shoss parts of that force that have
T, 0T m have by ¥-doy, the sirength in organtzation, eote., that
w1l el %m anilable for oey on 30, This wnr resorve 1s daged
on & fores of one aroy and four corpe. ¥ is a p¥)ifen men. IT 1%
wore basel on the antire Inidis) mobilization 1t would be about a
nitlion and a hal?, Does thel clesr 1% ap¥

% T gather mow that the Iniilsl mobilization is a »illion
and & half mem: the war resewvé is for s mitlion men. How moch is the
Inltiad protective forve and how lomg would 3% talke you %o ovganize
the entire Initisl protestive forcet
&' By 30-iH,
Q. Asd how meny men doon Yhmb tulie?
A, That smowrts to four lundred thousand, thet we aseume
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w111 be pendy for uge by IO, There are a P Inactive wiits in
thard.

O I gathered thad feum your shetch., ¥ noticed that you had
nriations on The side fhat wend up %o nw high sn 00-% and 120.¥ for
the T.5.Ps and I conld not undersiond how they were all there a% the
end of thirty duye. .

4. That slide showed the 1,7.F. swpawate and distinet from
thoge others that would he avalilabie for S0WH. Tveryihing wnder the
TP wan whown o the o118¢ 85 veady for 30-¥, Thous that onme below
were not Laciuded iIn the 1,077, the inifis) pwotestiive force. We nisht
forget that initlal protecilve fores. That Ims no sigificance. It is
Just that force that we $Hink of as vesdy very carly.

Q. I wouldd Ii%e o vepsat o question that I have ashed here
in & previcus wnfersnde. As I wnderstand 18, this I,P.%. ia %o be
recruited by seonping volunteers?

&, fiée:as wte,

%: The wolunbger soldter 2311 present himeelf for ro-
crifiment, When ho presents hinself for recruttment he will bs vee
mired to align & poper of enlfisbmeik., Yould Yhet sniisiment be fora
prestribed poried of time or for sn indefinite period, such se Quration
ol st \

A. T think you have me thers. That I entirely a O-1 satier
bub T should bhave thought sbout 1%, I can tell wou vhat 4% ought %o
e ond what T think 4% wi1¥ be, But ¥ 26 net wore that it 1s the
question oF law., I% should be fur Serstion of war.

& I ask that question based on some mrouments I had in 1919,
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X thousht this abeut 181 IF you are going to depend upon that meditm
1 do not wee vhere yon are going to have any resulie. If the potential
soldier comun in and finde out that he is reguirsd %o enlist Tfor thres
Yexra, he will say 0k, o, ok, no - sizty deys pow. Thoy can conme and
get me for the duration.® And 1f that reorudt 1s the kind you wand

e will go over »ight evmgh

A, He viould not eniist for three wears?

Q. Yot unless he is very snthmelastie,

& Be wonld yather enlieh for the dursiion?

Q. Tes sir, he would rather take the dhanve.

Hajor HoPlke: Colonsl Hester, you vontemplnts patting oud
some brosp basis tables with thie ylsn as you 430 with the 19373 pian
within & fow months and In talking with the supply arme and services
I have gotten the distinet ITmprewsion that the troop basis Sables
az they are mow offerd o mawbmm of AALPUmity in flruring wopply
requiremente. That i, 1t i 2 teyrible Job for the supply arms and
gervices tv got this Shing oul to where they con hemdle 4%, ¥ sondered
if G~3 hall considered putting thess out in sny Aifferent form?

A. Tem, we have, and we wxpect o do 5.  In preparinge thess
tables we endenvor to yut fher In the forn thet w11l suifsfy the
aogh peaple. e talked with represwtatives from the corps orens
gbout 157 we talked with the War Plans Divialon sbout 1%, t6 Ged,
andt to Gwl, and we thowght we had the Torm of tables that were most
watisfactory fo 41l concersed., When 1% coms to some of the supply
servioss that you mentioned, we 4148 not have any form that wmas satisfactory
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to them, so one of them aldr "Thie iy Just oo good as any other, the
forn thet yon propows®, but we 14 sxpest fo male 1% wp so 1% would
Just meactly sntt the supply ame and seivices vhon we could zet to 1%
In other wordy, o form slmilar to the one thab wis sent out with the
33 vlan, if you remenher that one.

Q. Yem aiv,.

. Is that the Term you had in nind?

> 2. Yoo wir,

Solonme) Jurdon: Oolonel Hester, I want to express the appropw
lation of the Sollege, wir, for your very illmsinating sddress. Thanl
Yoo wery wmbh for coming down,

v



