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THE FUNCTIONS AND DUTILES OF THE STANDARDS DIVISION
PL: KNING BR: NCH; OQefisoSeWe

You arc familiar with the responsibility placed
upon The [ssistant Secietary of Var by the Nationael Defense
.cbe You are, also, fariliar with the set-up of the
Planning Branch to carry out the duties imposed upon The
/i ssistant Secretary of lLar and this talk this morning 1s
on the office procedure in the Standards Division of the
Planning Branch.

The mission of the office as it 1s visualiged
today end as 1t 1s laid down in the Unit Plan of the
Division covers three activaities as follows:

2. Clearance of type as to questions of procurement.
b. Clearance of specifications,

c. Coordination of Wer Department activities on
Standardization and Specifications with other
Federal [gencies and with Netional Engineering
and Technical Societies,

fle will daiscuss these three duties in that order.

It 15 a ‘Jer Department policy that standardization
of at least one 1tem of equipment be completed in peace~time
for every required type so that, in an emergency, quantity
production will not be delayed. Perhaps we should define the
teim standardizetion before we go further and I like the
definition as contained in “Industrial Standardizetion' &
book prepared by the National Indusfrial Conference Board
1n 1929 which definition 1s both sinple and comprehensive
and rcads as follows

"Standardization 1s the selection of a small
number of types or sizes which are most
suttable, and giving specifications to them
in measurable terms so that leige quantities
can be madce wnich will be uniform,®

If we break this definition down into 1ts two
steps or phases, the first being the selection of typec
and the second bcing the preparation of specifications, we



see thet these are two of the duties covered in the mission
of the office in the Unat Plane

However, 1f we study the first of the duties in the
Unit Plan, e find that Standardization insofar es The
: 8o1stent Secretary of wWer 1s concerned 1s limited to ™guestions
of procurement.t

The other duties in connection with Stendardization,
sueh s prepvarction of military charapberistics, classification
of type, etc., .re functions performed by the General Staff and
Supply »rms, The.e two cgencies end The Lssistant Secretery
of w2x ere 2ll intaimetely concerned with verious phases of
Stendardizntion,

It mey clerify this relationship end give you &
better picture of the responsibilities of these ezgencies af
we briefly follow an 1tem through i1ts verious phesesas

The farst step in procurement plsnning 1s to
determine hat to procure. This involves a determinetion as
to tyres of equiprent needed, their design and development,
and the preparetion of proper specificotions to enable
industry to menufeccture thems

Iet us assume thet someone in the field hes
conceived the necessity for a new item or e major modifi-—
cation of &n existing ateme He will submit has 1decas in es
much deteil as he cen ot the tane to The Ldjutant Genersl,
The /djutant Generzl will send them to the proper procuring
cgency for comment, Assuming that the 1dec 1s considered to
heve merit by the Technical Committee of the Procurang
wgency to vhich 1t wes sent, 1t wall oe forwcrded to the
General Steff with comments end recommendections for cons.der—
atione

If 1t meets wath approval in the General Staff,
G-4, Section, 1t wall be classified ¢s a required type,
development type, experimentel 1lype and funds will be
ellotted end lhe procuring srm authorized to proceed with
~ moael,

First the milit-ry cheracteristics are set-up by
the Technicel Committec of the procuring erm. By using the
technicel comrittee for this, soordination with the using
erm end all other branches of the Wwer Depertment is assured.
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The militery cheracteristics are reviewed by the Generel Staff
and the actioh teken 1s by the authority of the Secretvery of
or, The militery cheracteristies ccnnot be changed except
by the seme authoritys These constitute the fairst brief
specification for the item.

The design 1s usuclly ¢ function of the procuring
service but 1t must be concurred in by the using crm cnd
approved by the General Steff,

Ducring the development period, which includes the
shop and tests and the engincering tests conducted by the
procuring servicc, 1t 1s classified as experimental typee

Pfter 1t hes successfully possed through this stage,
1t 1s sent to the boecrd of the service which will use the
1tem end is clessified es o service test type. If 1t 15 &
general item like blankets, samples will be sent to all
service arm boards., Upon favor.ble recommendation by the
Chiefs of Lrms mede To the procuring erm for stenderdization,
the 1tem 1s recommended for standardizetion to the Genercl
Staff, through the Assistent Sccretery of Wers

It sometaines hoppens thot the using erms mry
desire ¢n extended service test ond the 1tem 1s cless. fied
s limited procurement and a quantity i1s purchased or
monufectured end issucd to certeoin designeoted unats for
further tests, A1l 1tems do not go through the extended
serviecc test, howcver, nd may be recommended for stenderd—
1zation without such o test,

You remember I said that the procuring srm forwards
ihe recomrendation for stendardaizotion through The Assaistant
Secrevry of Wor, .lso, I scid thet The fssistent Secretary
of Teor 1ssuea & cleerance os to questions of procurement,

The . ssastent Secretory of Wer does not leke into consideration
the suit~bility of the i1tem for militery use or whether or

not 1t has real tactiecal requircment, He 1s concerned only
yith 1ts procurebility. In carrying out this responsibility

he requires thet the Chief of Supply [frm consider 1t as "most
essential in oll steges of development work thet cdeptebilaty
of the 1tem to gurntity production in cn emcrgency be
considered cs one of the most importent requairemnts of
des1gre '

In submitting 1tems for procurement clesrence the
Office requires the Chicf of cach Supply *rm to show thet he
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hes fully considered the procurement difficultics. [fnswers
to the following cuestions should be covered an the forwarding
papars:s

« ire adequabe sources of supply cvailable or
can they be mede readaly aveilsble®

be That effect will the procurcment of this item
have on the procurcment progrern as a whole?®

c. 1111 the procurement of this item deley,
interfere with or complicete the procurcment
of other 1tems alrcady standardized?

d. TIs 1t contempleted thot this 1tem wall be
procurec from commereiel sources or will it be
menufrctured ot o Government ! rsencl®

teo If meruf.ctured at & Govermment Arsenel arc the
fecilities for 1ts menufecture elrcady ovailable?

fo If procured from commercial sourccs does 1t
possess choracteristics which restrict 1ts
procuremcnt to onc source of supply”?

Folloring & considercstion of the above informetion,
the Stoand-rrds Divasion eitlher clecrs the atem for procurcment
~5 to typ. and designatcs the procuring Supply wnrm or Service
or tckes such other action os anperrs best suited to meet the
procurement problem presented. If clcerence is given,
recormendetion for the clessifaication of the i1tem s one of
the edopted types by the Generel Steff is in order, The
procur-ment cle~rence of the Assistent Scerctaryls oflicc
1s eonsidered by the Generel Steff an 1ts action ~nd ¢ sopy
of such ecction 1s furnished the Stenderds Division.

Favorrblc cction by the General Stoff pl-ces the
1ter 1n the stenderd classificotion ~nd 1t 1s ineorporsted
in thc Book of Stenderds end procurement pleonning for the
1tem cen proceed.

In the post 3t has sometime. happened thet
st nd-rdizetion of en 1tem h.s been delayed for verious
ceus.Ss "hen this hes hoppened progurcment plenning for
the 1tem hes also been stopped, This bas introduced large
errors in the procurerment pl-ns for releted equipment,
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In June 1927, The Assistant Secretary of War, in a
memorendum to the Chief of Staff stated thats: "Procurement
Plarming cannot be authorized in advance of standardization,
there must be an i1tem to procure, It cen be most efficiently
prosecuted after the establishment of requirements, which in
turn depend on the basis fixec therefor., In those cases
where substitute or limited standard items of long life must
necessarily be employed at the outset of hostilities, 1t is
also necessary to have a decision whether procurement
planning shall or not, 1f possible, include the ultimate
replacement of such i1tcms with standard 1tems..~-

#Procarement planning for existing types should not
ordinarily be suspended i1n expectction of new development, Dn
the other hand, when such improvement 1s 1mminent, a reasonable
suspension of activity 1s sensible but every effort should be
made to complete the standardization <nd egtablish the basic
data of requirements therefor so that planning may proceed
with the least possible delay.h

The policy ennounced by The [ssistent Sccretery of
Wer 1n 1927 was undoubtedly influenced by the very unsztis—
factory condition exisling at thet tiie 1n regord to stenderd—
1zetion of material, It 18 believed 1t wes hoped to eccelerate
standerdization in order thal procurement plenning could
proceed, It 1s the opinion of this office that insofer s
procurcment pleanring 15 concerned the situation w-s not
meteriolly amproved,

Procurement Plenning 1s a supervising responsibility
of The Assistant Secrctary of Mer, but 1s dependent upon the
requirements and bosis of issue which are functions of the
Gencral Sleff, Army Regulations were recently chenged to
permit o supply erm or scervice to initiate procurcment plenning
Tor cn 1tem whiclk hes successfully pesced tae wnginecring ond
service test but for which stencerdization s withhzld eather
through the using ~rm feiling to recomrend 1t or to the
Cenerzl Staeff refusel to epprove the st-nderdization. The
initietion of procurement plenning under this regulation
requires the prior epprovel of The Assistant Secretary of
wer ond the establishment of tentetive besis of i1ssue for
procuremcnt plenning purposes by the Gencrel Staff in each
coSee

The seccond duty leid down for the office 1s the
cleerence of specificationse Army Reguletions cncrge The
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! ssastant Secretary of wor "with the supervision of actaivities
concerning the preperation of specific-tions «nd the progress
of the work.t It also lays down a defination for a speci-
fication es follows m; gpecification 15 2 clear and sccurate
description of a meterial, en erticle or a service which 1t
18 necegsary bto procure snd the procedure vhich the purchaser
will foflow to satisfy himself that the requirements of the
specifidation hove been complied with,"
+

¢ specaficetion should be complete so as to cover
2ll requairements eiather directly or by referencs to other
specificetions. It should not repeat mettcr covered in
other specificetions to which reference nes been made or
metter covered by notes on drewings forming -~ pert of the
specificetion, ~nd sbould not cortein wetter coatredictory
to provisions in such other specifications.

Specifications with which the Stenderds Divaision 1s
concerned fall into three clesses  Fecercl Specifications,
Ue Se 1y Specificetions end Tentative Specifications. we
w1ll discuss them i1n thet order.

Fedcral Specifications are preparcd under the
supervision of the Fedeorel Specifications Section, Frocure—
ment Divasion, Brench of Supply,Tressury Depertwent, and
cover 1tems of meterial or equipment, non-militcry an
charccter, thot cre comronly procurcd by two or more
sovernment depecrtments. iny depertment of the government
ey 1ritizte ¢ request for the preperation of =2 Federel
Specification nd 1f the request i1s fevorably considered
the duty of .cturlly writing the specificetion ismferred
by the Tederel Specificetions Section to o technic~l committee
mcde up of ropresentetives from 11 interested government
deprrtments. This committec preparcs the specification in
tent taiye form .nd submals 1t to the Secret-ry of Federal
Specificetions Section, who in turn submits 1t to all
governmcnbel depe rtments for comrent or cgr.ement., These
gevernment departments roeview the specificotion .nd return
1t waith concurrence or recommcndations to the Secretery who
aga1n sends 1t to the technicsl committec for revision or
for fi~el drcft, depending orn the recommend~tions of the
intcreoted govormment departrents. when the specification
18 leter published a1ts use 1s mcde mendalory on all procurc—
meat  gcncies of the Fedeial government. Should, however,
ony executive department find that for sdministrative
rcasons @ Feder~l specification cdhrot be used to meet =
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perticular need, it 1s cuthorized to use purchase specifi-—
cations of 1ts own, such specifications however to include
all epslicable provisions cof the Federcl specification,
In such coses where o Federol specificetion 1s not used
for purchcse in cxcess of $1,000, o report shell be made to
the Procurement Division, Bronch of Supply, showing the
neccssity for deviating from the Federal Specification,

The Stendards Daivision hes scevercl duties in
connzction with the preparetion of Feder-l specifications.
It represents the Wer Depecrbment Federel Specifications
Executive Committee, 1t arranges for War Depertment
representation on £11 technicel committees charged with or
engoged 1n the preparation of geczficetions of interest to
the war Deprriment, -~nd 1t ects as ¢ cleering house for
1l Ver Dupertment administretive activities concerned mth
the preparction, ecceplence, rejection or with revisions of
bFederel Specificetionse The Wer Dupertment Members of these
technical committecs ere eppointed from the Supply frns or
Services heving peramount interest in the itoem on the
recommendetion of the Chief or Chiefs of such Supply mms
or Servicese The tentetive Federsl specification first
preparcd by e technicel commttee 1s reccaved in the Stonderds
Davision for ection of the W r Dipertment. The Stenderds
Division refers 1t to the Chicf of the Supnly :1m or Service
who would ordin~rily prepere 2 U, S. Lrmy specificction for
that cless of 1tem. Thot particuler Chief of Supply s rm or
service coordinates the specafication with 011 other
intcerested Supply : rms or Scrvices end recommends to The
nssistent Secretcry of er the cetion to be cccorded the
specifications by the War Dcpertment. The Stendards Daivision
then completes the ection for the Wer Depertment on the
specificetion end returns 1t to the Feder.l Specififications
Section,

The work of prepering Federal Specificetions is
performed by epproximrtely 73 technicel commitbtecs, on the
lerge majority of which the War Dopartment has st-nding
represcntetion, To dete, cbout 1157 Federcl Specificetions
have becen prepereds

Next for consideration are U. Se frmy Specifications.,
These ere preparea by the several Supply #rms and Services for
all stendard 1tems of equipment and supply. They are alsc
prepared for materials u.ed in the construction of a st-ndard
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1tem 1f such materials cannot be adequectely described in
the specificetion for the item 1tself, Their use 1s manda~
tory on all purchasing agemcies of the War Deportment., The
existence of an applicable Federel Specifliccticn, however,
renders the preperation of a correcponding U. S. Lrmy
Specification unnecessary,

It 18 a function of The [ ssistant Secretary of
Var ond one that 1s assigned to the Stenderds Division to
supervise the activities engaged in the preparction of Us Se
Lrmy Specificetions, In carrying out this duty, the
St-nd-rds Division does not concern itself with engineering
fectures or technical requirements, It actbs purely in an
admnistretive end policy-forming capacity. It prescribes
how -~ specification will be prepared, how and from whom
concurrences are to be secuied, -nd how cssurance will be
obteined thet the specification i1s o depted to commercial
menufecturang methods end mass produchtion. It requires
th~t ¢ specafication submitted for clearsnce be cccomprnied
with dete i1ndicoting 1ts accepbebality s e¢n instrument of
procurement under policires of The Lssistent Secretary of Wars
LR 85025 15 the medium through which insbtructions and
policies on these subjects ere issued, For Lthe benefat of
those here vho erc not entirely femilier with this regulation,
I v1ll dascuss the prepar~tion ~nd clearence of U. S. . rmy
Specifications in more detail.,

Supply . rm or Service in prepcoring . specification
must edhere to the militery cherecteristics that were
approved for the i1tem when 1t was last classified by the Generel
St~ff, During the devclopment stage when the design of the
orticle 1s being determincd, 2ts adeptabilaty to quantaty
production 1n en emcrgency must be made a matter of continuous
considerction, [R 850-R5 not only requires this but elso
requires that the cdoplion of stenderd cormercial items or thear
edaptaon with the fewest precticeble modificetions be always
considered ¢ policy of the Wor Deportment. The design of the
item #nd the subseguent scrvice tests to whaich the a1tem 1s
subjected by using end intercsted <rms cre metters whieh
enter irto ~ determn~tion of the suitebality of the item
end constitute the frome—vork cround whieh the procurement
specificetion 1s written, Every specification after it 1s
written must be coordinetled vith other interested ; rms ond
Services of the War Depertment, before submssion to The
I ssistent Sccretery of Wer., This 1s required not only es a
check of 1ts corrcetness but to unify es feor as prasbiceble
the specifications used in common by two or more Supply £rms
or S5erviges.
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The draft of the specificetion, efter finel
cocrdinetion, end cccompenied by definite stctements ¢s to
procurability under the specificction, 1s then in shape to
be submitted for cleecrsnce by the office of The Standerds
Division, These eccompenying stetements s to procurcbility
contein informetion ain the following cotegories

2.+ Mcntion of restrictive feeture within the
specificetion which might curtcil production
or hich may opercte to give one or more
menufecturers on advantage in the field of
competition,

be St tement showing extent to which the speci—
ficetion hes been coordinated with end accepted
by 1ndustrye

Ce Mention of eny fectures receiving unfrvoreble
comments by industry but which are decmed
essential for retention in the specificotion in
order thet production will conform to the
prescribed military characteristics.

.. specificetion satisfectory to the using or intcrested
Lrm or Service which conteins no rcstrictive fietur:s end which
has been ccceptud by industry cen be ond 1s cleered promptly
ond with assurence thet it meets the responsibilities of The
: ssastant Secretery of Ware This clecrence by the Stondards
Divaision mekes 1t 21 Use Se crmy Specificetions . specification
that 1s not cntizely sctisfrctory in the respects mentioned
1s rcturned for furthor considerction cnd action by the Supply
Irm or Service with viecw to en climinetion of the undesireble
featurcs insofar as may be precticoble,

Specificetions cre sometircs roturned without
clecronce for other eond lcss importent recsonses Thesce may
3ulte to .m.crre~t or incomplete form, incorrect numbering and
cpperently cxcessive use of subsidiery specificetions or like
cdministretive wetters which involve deteils of no poriicular
interest in e gencerel aiscussion of our subject this morning.

Tne revision or cencelloation of Ue Se . 1My Speci—
cotions 1s accorplished generally by the scme coordincting
process theot governs the cleerence of on originel specificetion.

encells tion normelly becomes necessary ihen the item 1s mede
obsolete or when the specificetion 1s superseded by en
eppliceble Fedcrel specification. This work of revaising specl-
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fications requires almost as much time and effort on the part
of Supply ;yms and Services as does the preparation of new
specifications, Standards do not remain the same over a given
period of time. Improvements in design of military equipment
and changing methods of commercial manufacture amre constantly
taking place which require modifications in speeifications,.
vhere these modifications are material ones, the revision of
ex1sting spefications becomes necessary and is accomplished
by the preparation of an entirely new specificationto
supzcrsede the old ones However, 1f only a minor change 1s
involved, this does not require complete revision of a
specification but 1s publashed 1n the form of an amendment

to the specification which becomes a part of the specification
until 1t 1s revised. Supply frms and Services are authorized
to prepere epd use amendments without the approval of The
{/ssistant Secretary's office,

Tast of the three classes of specifications we are
to consider 1s the tentative specification prepared and used
by the Supply {rms end Services, This type of specification
1s authorized in /R 850-25 for only two purposes.

2+ To cover the purchase of articles required only
occesionally or for bemporary peace—timec use.,

b. To test the procurability of o specification when
1t appears desirable to do so beforc preparing
1t in the form of a U. S. [rmy Specificetion.

The Stendards Divasion hes nothing to do with tentative
specificetions beyond the formulation of policies governing
their use. They are not required to be submitted to the office
of The /esistant Secretary of "Jer for clearance or for any
other action. No record of them 1s kept except with the Supply
Lrm or Service that prepared them,

There 1s one instance, however, where a tentative
specification 1s used i1n a different way than we have just
mentioneds This relates to the purchase of motor vehicles,

The General Staff has never included motor vehicles in any
stendardization program except to approve military charseter—
1stics for various typcs. Consequently, motor vehicles during
any one fiscal yesr are purchased under tentative specifications
which arc wiitten around these militery cheracteristics.

Because of the volume end importence of this type of purchase,
The [ssistant Secretary decided to meke an exception to the
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usual practice and to require in the case of tentatave
specifications for motor vehieles thet they be clecred

through his office 1n Llhe same wey o5 U, S frmy Specificetions
are clecrede

2 knowledge of the amount of progress that has becn
atteined in the preparetion of Ue Se bxmy Specificetions 1s
o metter of perticuler interest to the Stendards Divisionas
g reecive & monthly progress report from the procuring arms
end services showing the status of the work. The besis of
the report ere the number of stendard i1tems carried in the
Book of Stenderds by ench brenchs The first three colums
of this report ere quite definite ond cepable of being counted.
Either the 1tem 1s fully covered by o Ue S, [Tmy or Feaerol
Specificetrion or nol ~nd the number of Us Se £y Specifi—
cations on h~nd cen be counteds The number of specifications
to be written, however, is -n estimate end that foct should
be remcmb.red in exemining the rceport, The number of
clecrences assucd 1n 2 celender yecr 1s an indicetion of the
gctivity of a brench along this line, The brenches ¢s a
rule erc more fully appreci~ting the irportence of this phese
of thc work end heve creoted specificetions wraiting org nie
zations ot the verious ersencls end depots where they hove
knowleage of the rcquirements. FEqually amportant with the
writing of new specifications i1s the orlk of kecping
specificetions up-to~dcte by revision. Modificetions of the
1tem or chenging commercial practice must be corstently
watched to sec thot the specification adequatcly describes
the latest model and 1s in keeping with the latest approved
methods of menufacturc,

Ws. have now attempted to outline the work of
stonderdization s 1t 1s being carricd out an the .or Depart—
ment end to show the responsibilities of the office of The
Assistent Secretery of Wer in this work. we hove also
considered more or less in detall the necessary qualitics of
& specificabion end how, through administrative action, the
office of The .ssistant Scecretery secks to obtain es.urance
thet proper specificetions n11l be available for production
of requarements in en emcrgcncy. Thore is still one other
activity in the Stenderds Division which 1s concerned with
the subject of stendardizetion, although 1t 1s separcte
from the work of supervising the preparation of specifi-—
cetionss I refer to the work of meintaining relations
between the .rmy end certein national agencies concerncd
with the promotion of stendards for commerciel moterials
end prectices,

1l
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The most arportant of these are the /merican
Stendards [ ssociation, and two separate divisions of the
Bureau of Standards, Deparument of Commerce, namely the
division of Simplified Practice and the division of Com—
mercial Stendards., £11 three of these organizations provide
the forum for independent standardizing bodies and societies
and the wechanism for biinging them together in their work
of stendardization, Proposals for the edoption of comrercial
standards or for the elimination of excess varieties of
sizes, typos, diiensions, elc., as the case may be, may come
from orgenizations representing the consumer, distributor
or producer, The work of preparing the actual standards or
simplified practice recommendaticns 1s done by committees,
as 1n lhe PFederal Specificetions Section, and the acceptence
of them 1s indiceted where agrecment among all perticpeting
bodics hes becn reached, The Stanlards Division arranges the
necessary Var Department represcniation on the working
committees of thesce nationz2l org-nizations and indicates
the agreement or recommendetion of the War Deparbment on a
proposcd stendard or prectice. The administrataive
proccdure by which this 1s doneis similar to that previously
mentioned in conncetion with th: clearance of Federcl
Specificationss There 1s a differcnce however between a
Federal Snecificetion and e Trade Stendard or Simplified
Practice Rucomrcncdotion of the agencies we are now dis—
cussings, The former 1s an actual procurement specification
mendetory in naturc end affecting only Federel Diportments,
wherc2s commercicl standerds end simplified practice
rceommendotions < re netional in scope, end, 2lthough not
compulsory, ere so widcly eccepted throughout industry as to
be just es effective, By utilizing appliceble commercial
stenderds enl simplified practice reccormcndetions of these
gencrel stenderdizing cgencies end of other numerous technicel
end trede orgenizntions, Chicfs of Supply frms and Scrvices
mey wmprove the quelity of specifications as well e s reduce
the difficultics of procurement.

Before closing, brief rention should be mede of
ccrbein work in the Stenderds Divasion that fits ainto other
work of Thc i:ssistnt Secretery'!s officc, It hes been stated
from this pletform many times that on enswer to the question
of ™het to procure™ compriscs the initiel step in procure-
ment plenninge. Cerrying this idee further, no satisfectory
debermine tion of Wihot to procure™ cen be reached for eny 1tem,
or procurcment planning initieted, until thet 1tem has farst
been coverced by @ specification satisfactory to andustry,
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Conscquently, every procurcment plan that recches the Procuree
ment Plens IDnvaision, Plenning Brench, i1s ¢ metier of concern

to the Stancards Divisicn. Every such pl.n reccived 1s

cxamined to insurc lhet proper provision hes been mede in 1%

for the usc of Us Se Army Specific~tions, Federsl Specifications,
or some nationally approved commcrcial st nderd., sny pl-n that
does not moke satisfactory provisions for a stendard type of
specificetion 1s referred back to the Chief of the Supply iLrm

or Scrvice that prepared at, for revision or recommendatione

The Stnd~rds Division h-s interests in comron with
the Commodities Division “ath roference to the use of strotegic
and criticel raw materials in specilficetions. The conservation
of these metzraitls and the use of substitutes are constently
soughts Those things arc usuclly done beforc o specificction
1s prepared, since theChiefs of Supply fmms end Services, by
reason of theirrwpresentation on Cormoulty Committees, erc
femiliar with the quentities of those materials that rre
expected to be aveilable .nd they ondecveor to restlict the use
of them eccordingly. Sometimes, 1t 1s found necessary to
revise on cxisting specific~tion or to prepare ¢ substitute
specificetion to mecet shortegese

The Stonderds Division also meanteains closz contact
with the Current Procurement branch of the Office of The
(ss1stont Secretcxry of Wer in matters thet concern the extent
to thich proner sp cific-~tions ere used during peace time and
the surtebility of exasting specifications for procurcment
PUrpoSaeS,

I would like to closc by giving you, without commens,
two quotations from cuthoritotive sources on the subjcct of
the 1mporbance of stenderdization in the ?rmy.

The first is teken from "Industrial Stenderdization™
by the Notionel Inmdustriel Confercnce Bocrds It recds

*Tne w~1 Dep-rtment i1s much interested in St-ndard-
1zations, In time of ror 1t must rely to ¢ lerge degrce upon
proper spocifications, for the ressonthet e considerable pert
of the necesszry purchesing vi1ll b. in the hands of inexperienced
peoples. It 1s awportent in such circumstences to know from
what sources stendard goolds end equaprient cen be purchased,

In the acturl conlduct of wer, &s wes shown during the Jest
two y.ers of the Porld Wfer, success may depend to & lorge end
oven crucicl degrec upon interchengeobility of parts of
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mechines, ammunition and other types of equipment. Not only
15 a variety confusing, bub 1t 1s very expensive, either in
War Or 1N peace.H

The other guotation 1s one with which you are
propebly alre~dy familiar, It s taken from the Annual report
of the Chief of Staff for the year ending June 30, 1936. It
reads

%1 have been convinced for some time that the lack
of standerdization of egquipment of c¢very variety in the Army
18 a distinct defriment to procurement as well as performance,
end thet standardization i1s an cssential not only for efficiency
but to counterzet the mounting cost of production, In past
vears therc has been too much of & tendency to deley adoption
of ~n ittem pending further test end improvement, There is no
question that this procedure bes resulted in e delay in the
procurcment of essential i1tems urgently requaired for the
training of troops, especially in new doctrine and tacties.
This 15 perticularly true in the procurement of airplanes,
tanks, motor vehicles, and automatic rifles. I believe
that we crn stoendardize our equipment, purchese the best that
1s oveilable at the time, and ehange the stondards annually,
1f neccsscry, as 1mprovements or defects developat
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STuTUS UF SPECIFICATIONS JaN. 1, 1938

Number of Num ¢r of ’ Us A Number of Clearances 1937
St'd.Articles Sttd¥Articles | Spees Spees  re- Nev Spece- Revised
Covercd by dot Covered by ’ Oon Hand malning to fications Speci-
Branches USA-Fed Specs TUSA-Fed Specs Jan 1, 1938! be writ en fications
|
Quartermester 939 913 ' 586 818 44 32
{
Medical 1,555 1,641 | 391 554 27 3
Ingineer 107 16 248 23 5 7
Ordnence 212 451 682 327 43 49
Sigaal 232 «38 038 21 3z 46
Chemical 37 27 1e7 £6 7 9
Afar 2v 4 454 658 254 73 54
Coast artillery 27 30 bo 70 2 4
_Totals 3,309 3,97C %y w9 2,343 236 204
3
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