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BUSINESS ~ GOVERNMENT COOPERATION
IN TIVE OF WAR

I am sure we are all agreed that no nation in our
present industrial era can defend 1tself against the warlike
aggressions of other nations without having the full cooperation
of 1ts own business and industrial groups,

America'’s participation in the World War demonstrated
how essential to victory are the industry, commerce, banking,
transportation and other business activities that make up our
peace-time economic life.

As we glance over the Furopean and Oriental scene,
1} 1s apparent how nations standing in constant threat of
aggression tend nore and more to apply to their industrial
life govermment controls, dictated by existing or anticipated
military necessity.

It has seemed to me that dictatorship, with the
concentration of a nation's economic forces, even 1n peace-
time, under the will, or even the whim, of a single individual,
increases the possibility of war between nations. The separation
of economics from political life, which obtains in a democracy,
seems to me a grealer assurance of non-aggression and of the
maintenance of peaceful international relataions,

In America we are fortunate in that the threat of
war 1s usually remote, We are not beset by neighbors intent
on invading our territory or annexing our states, When we
think of our defense lines we usually think i1n terms of a
defense line hundreds, af not thousands of mles at sea,

I mention the above because we have developed in
America an economic life which no existing military necessity
requires should be under constant government domination or control,
Free praivate enterprise, with its apveal to individual inatiative
which has made America the leading business nation of the world,
has not had to be curbed or brought under government osnership
in order to provide adequate defense against threatening
neighbors,

We are thus on a dafferent footing from some of the
Furopean nations where international poliatical differences
require that certain industries be constantly and accurately
gearcd anto the military machane,



The problem of industrial mobilizatzon in the
United Statces therefore has been one of drawing up plans te
meet a possible futurc emergency rather then one to coorcinate
econom.ic life to a war that 1s always Just around the corner.

The government's industrial mobilization plan is
1teelf built around the princivle of throwing our economic
regour ces 1nto wartime gear in such a manner ¢s to assure
the gquickest possible ending of a war and at the same time as
small a disturbance ~s possible of normal economic peace-time
operations,

A plan of this sort, flexible enough to meet
changing conditions that arise at any time of war activaty,
must apocal to any fair-minded man, When a democracy goes
to wor, 1t 1s usually because publac opainion has become not
merely favorable Lo such entry but because 1t has become
insistent upon it.

In thinking over tnis problem of industrial
mobiliz *lion — one which exaisting legislation plsces upon
the Assiastant Secretery of Var — I began to scan our oun
organization to see just what our part might be were such
an unwanted emergency as wrr brought upon our nation., I
appreciate thel the office of the Assistant Secretary already
has contacts with industries essential to defense in every
part of the country Many of the concerns thet have been
conticted are members of our organization.

Yet every great emergency hatches a thousand and
more problems of the most unexpected sort — problems which
require lhe utilization of the most effective machinery
available for the gathering of required information, the
solution of urgent problems, and quick action.

In an organization lale our own, with more than
a thousand member chambers of cormerce throughout the United
States, end with more than four hundred trade associations,
in vital branches of American busaness life, we have what
comes pretly close to being an i1deal setup for quick actaion
and effective cooperstion

In each one of our member organizations we have
constant contact throughout the year, not only with the
president of the organization and with the secretary, but
also with an officer known as a national councillor, who
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might be termed a liaison men from his organization to the
National Chamber, tied in closely with all Chamber activities
throughout the year,

In time of emergency also we could cooperate with
the government through our Division Offices, located in
New York, Atlanta, Chicago, Dallas, Minnespolis, and San
Francisco, each under the executive airection of a vice
president of the Chamber.

The Chamber'!s contact with business life has also
been developed effectively during the past two decades
through thc operation of eleven service departments,
rcpresenting the major economic functions of American business,
Let me mention these briefly to you an passang, telling oi
some of their activities which might have a bearing upon the
problems you sre considering here in the Army Industrial
College-

An Agricultural Department constantly at work
upont the coordination of the multitude of common interests
between egriculture on the one hend and commerce and
industry on the other.

4 Corstruction and Civic Deve lopment Department
concerned with construction in all 1ts phases —~ housing,
public works, region~l end city planning, and other
activities cevoted to building up communities.

Qur Commercial QOrganizetion Department is a
focusing point for the many chambers of commerce and
similar orgsnizations that work jointly under our federated
body,

Wwithan the field of the Domestic Distribution
Department come the many problems incident to the movement
of goods from the producer and manufecturer to the Ameriean
consuner's Keeping in mind the constant changes in the
methods of doing business, you can eppreciate how important
the 1deal of cooperation is in thas field,

Our Finence Depwtment, in i1ts program of
fostering sound financial policies and practices, comes 1n
contact not only with government agencies in this field,
but also with comnercial and savings banks, business
companies, invcstnent bonks, finence companies, and other
agencies dealing with finance and credits Under thuis
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Department corme also the questions of taxation, whether
interralional, federal, state or local.

In the Foreign Commerce Department are handled
a wide variety of matters of export trade, import itrade,
tariffs, international treaties, sources of raw materials,
and other phases of our relationships with foreign nations,

Our Insurance Department has contacts not only
with the various types of insurance enterprises but also
with the many agencies that are working to reduce fire
hazards and to conserve health throughout the nation,

Probably of major interest to you would be our
Department of Manufacture, because of 1ts wide-—spread
contacts with manufacturers, trade associations, state and
regional manufacturers! associations and similar groups.
The subject of employer—employee relations, apt to be of
major ilmportance during a period of emergency, has the
constant consideration of this Department, as do also various
questions in the field of aindustrial expansion, improvement
and rehabilitation of inoustrial equipment, location of enter-
prises, and samilar ilems of direct relation to industrial
efficiency in time of war

Natural resources — frequently the backbone of a
natzon's ~bility to continue military operations, come within
the province of our Natural Resources Production Depariment.
This section of our Chamber deals with industries producing
such basic raw moterials as coal, timber, oil, natural gas,
iron, copper, cerient, nd various other products. It deals
alsoc with water power and reclamation.

Previously I have mentioned our Department in
which the functions of chambers of commerce center, We have
a similar Depertment — our Trade Association Department —~ in
touch with the hundreds ¢l trade associations inside and
outside our membership, with vp-to—the-minute information as
to functions, procedure, and organization of such groups

Finally, you will find in our Transportation and
Communication Department men who have contact with our
railroeds, electraic railways, highways, water transport,
aeroniutics, watcerways, port terminals ocean shipping, postel
service, telephone, tclegraph, cable, end radio. These service
fuanctions, essential s they are in tine of peace, are even
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more so in time of war,

I can complete this picture of our possible part
in your pisture by stating that each of these Departments I
have mentioned 1s not only staffed by trained men but has the
guicance and advice of a Department Committee, composed of some
ten to twenby business men experienced in the respective fields,
And in addition, we have some fifteen or more special committees,
dealing with topics of present-day interest - a number that
could be quickly doubled or traipled if national emergency made
such action advisable,

Taking this cross—section of business organization,
project your minds 1f you w1ll, to a cross-—section of
Afmerican business from coast to coast and from border to border,
It 1s a great, voluntary, yet effectively coordinated business
system, It has displayed unexampled efficiency, It 1s a
system which operaves best under the hand of those who
throughout the yeirs have come familiar with 1ts intraicate
mechanism, With lattle readjustment — with guidance as to
vhat 1ts 10ob 1s in suprorting military operations — 1t can be
highly effective in defending America against all comers,

In our nationel interest 1t as of haghest importance
to preserve the efficiency, fleribility, and enthusiesm of our
fmerican business system. What helps business contributes to
tmerican progress, hat helps business assures continuance of
an effective business mechanism. Whet helps business contributes
to nationel defense, And what helps business helps you men
upon whon our nation relies when Crisis or emergency COmesS,
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Discussion Following Lecture
¥Self=-Government of Industry!

by
Mr. George H. Davis
Pregident, Chamber of Commerce of the United States
The Army Industrial College
March 22, 1938

Colonel Jordan: Mr. Davis has agreed to answer any questions
the class may wish to ask.

Mr. Davis: With one exception. I brought my gang with me =
31f I can not answer the questions I will turn them over to my gang =
(pornting to Mr. Bacher and Mr Snow of the staff of the Chamber of Com=
merce of the United States).

Q. Mr. Davis, would you mind saying something about the
activaty of the trade associaticns during the World War?

A. That 15 a pretty big subject. I do not lmow Just what
part of them you refer to. I told you that I was a farmer and a grain
handler. Our own trade association was given the Job, by Mr. Hoover,
of handling the grain of the country. You will remember that we sent
the wheat over 1o the other people and we lived on corn. That was
organized down to the nth degree voluntarily. We have what 1s called
(of which I am unfortunate enough to be Vice-President) the Terminal
Elevator Gralin Merchants Association. We represent sbout three hundred
million bushels of storage. We had our officers and a director in each
terminal market and it was & very simple matter to get the groups to-
gether and get Mr. Hoover's and Mr. Barnes! wishes and put them into
effect. The only rift we had was when an order came out from Wyshington

that nobody could buy a car of corn without some particular authoraity,
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that hed not been appointed yet, giving an okey. The Army needed beef and
pork occasionally and we could not see that it was helping win the war
by starving cattle and hogs, so we had a row., I happened to be the man
who came down here and explained it. It was just one of those things:
nobody knows how they happen, but 1t happened, Some fellow did not know
what he was talking about and put out the order to let the cattle and the
hogs starve until they got around to furnishing the corn. With that exe
ception, which we ordered our people to disregard - we went ahead and
fed the cattle and the hogs = we functioned a2 hundred per cent. I do not
know whether that answers your question or not but that is what we did
in the grain business.
Qe Yes sir. That answers my question.
Q. Mr. Davis, high morale in the soldier 1s very necessary
in war, and one of the things that affects the morale most are letters
of distress from home. We are very much worried about prices during war
time and their effect on the families. Would the Chamber of Commerce back
wp & plan, brought out exrther by the War Resources Administration or some
other source, of the President during the war to put a ceiling on pricest
A. That 1s another pretty big order., I am against anything
artificial. I guess I will have to do as some of my predecessors have
done - answer that personally instead of for the Chamber. We do not give
decigions in the Chamber of Commerce without consulting all our members,
In the last analysis, the United States Chamber of Commerce is simply the
Washington representative of about sixteen hundred organizations and we
do not make snap judgment on a guestion. We have a committee that ine-

vestigates it thoroughly; we submit it to a referendum, and then if the



ko Ll L A T T R SR YR e R, P E Rt D A

£

ol
majority vote for that it becomes the policy of the association. We have
no formal expression of policy now on that particulesr guestion. I will
again refer to my crowd over here and see 1f they remember anything
different. Normally we are for voluntary action. We are not a dictator-
ship yet in this country, and if our campalgn keeps on going we will never
be a dictatorship. It would have to be rather a dire condition before we
would favor an artificial ceiling on prices. I will tell you why. You
will pardon me for referring so much to the grain business but that is
all I know ~ grain and farming. You overlooked one thing. I was on the
agricultural committee for many years; those other committees were Jjust
sidelines. Mr, Hoover put out an edict that you could not trade in corn
over one dollar and twenty~eight cents a bushel. I was one of a commitiee
of three that came down and explained to him that the minute you put an
artificral control over grain you paralyzed the market immediately. If
you do not believe what I say, just put your mind back to the Farm Board.
We told them the same thing. In the A.A.A., George Peek wanted to fix
the minimum wheat price at ninety-gix cents and they say you could trade
over that all you wanted to. I said: YGeorge, it will not only be the
minimom price but it will be the maximum price and the only price.t The
minute you put a controlling finger on as delicate a mechanism as the
grain market you paralyze it. Why? 3Because every one guits right there,
They realize that natural forces will not continue to control that market
and they say: "instead of having government by law you will have govern-
ment by men - 2ll right, you run it.% That is what you have today in your
unemployment; it is that withering finger of control. Of course in a
world war such as we had before, prices went way up before we got into the

war. Getting back to that dollar and twenty=eight cent corn, we told
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Mr. Hoover that corn would go to two dollars a bushel, the actusl carlots
(he was putting his limits on futures): then 1t would violently go down
again when there was a little relaxation in the demand and it would probably
ruin & lot of people. That is just what it did do. It went to two dollars
and one cent and then went down to one dollar five cents. He had taken
away the balance wheel of the future market and that is what caused it.
There was the endeavor by every one, because of fear, to protect themselves
by carlots of stuff, as we saw it in the N. R.A., that they were not going
t0 need for & year, and then when they had it and some more corn came on
the mrket the market slumped right down to one dollar five cents. With
that lengthy explanation, beating all around the bush, I would say that the
Chamber of Commerce would hesitate to be a party to any artificial control
of prices,

Q. In our peace~time planning work we conduct industrial surveys
and make allecations of facilities, Do you think it would be better if we
dealt directly with trade assoclations rather than going to the individual
concerns of an industry? 1 am wondering what your ideas would be in that
regardl

A. TYou are getting a little bit over my head. You must remember,
I am a farmer., I would say the trade association, on thig theory: that cream
rises to the top and in the trade associations you probably find the tops of
the manufacturers, the tops of different groups, snd there is voluntary co-
operation there. The fellow who would not cooperate with his trade associ=
ation probably would not cooperate wholeheartedly in case of a war. I told
you in advance that was a little over my head, but my reaction to it would
be that the itrade associztion, unless there was something wrong with the

trade association, would be the place to work with them,
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Q. Mr. Davis, what is your official and personal reaction to
the A.A.A.1
A. I answered that a while ago - I do not believe in any
artificial control. I was here during the formation of the A.A.A. and it
was the lesser of two evils., My good friend, Mr. Peek, was determined to
have fixed prices., I Ikmew what that would do beczuse of what it did in
the Farm Board case. As I explained a while ago, when the government fixes
a price it must be prepared to buy all there is at that price and it becomes
the only praice unless there is a calamity somewhere such as drought, somew
thing of that sort, or a world war, a real war of some kaind. America has
become great through voluntary action and through the free play of every
man's brain. I think the American people have better brains and are better
trained than any other nation in the world. We may not be quite up on re-
search to the extent the Germans or some one else are, but when it comes to
downright ingenuity of getting out of a hole regardless of what it is I will
bet my money on the American people and I am not going to be a party to any
little thing that would stifle that initiative. That was ouwr birithright and
I am going to fight to the last ditch to protect 1t., You see, I am a farmer =
I told you that, remember. You raised your tariffs in 21 and again in the
130¥s. In those two raises in tariffs you raised your tariffs from twenty=
three to gbout fifty-three per cent average on things that other nations
sell us, which affects the farmer. If the other nations can not sell to
us they can not buy our agriculiural products. I do not want to get into
a discussion of tariffs because that becomes political, but I Just want to

state facts. If you raise that tariff so the man over there can not sell

to us and he can not buy from us, it mesy help the manufacturer. If it does,
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then the laborer gets his wages raised. 7Tou buy a corn binder over here.
It costs about two hundred dollars, If they made 1t over in the other
country, which they do not because we invented it here, the laborers in

the various couniries would get from one-half to one-fifth the wages that
we would get in this country. That is based on the purchasing power of &
bagket of food, not in dollars exchange, but in the last analysis 1t is
what you can buy with & dollar. If you put that tariff up, which you have,
you should give something to the farmer until you reduce that tariff down
to where 1t was, and for that reason a reasonable amount in meking the
taraff effective fto the farmer, I think, 1s justified. When you begin

to carry that to the nth control it i1s something else, 1 do not agree with
1t; I think 2% is bad policy. I do not think that the United Thates Army,
and if you had some of the Navy here, both together could enforce it, be-
cauge if you have certain grouvnd that you can not use somebody has to
patrol it all the time since 1f a chicken flies over there then you can
not sell that chicken. You would have to have gomebody there to see that
that chicken did not get over there. If a calf got loose and got over on
that ground and the farmer took 1t back, legally he could noit sell that calf,
You and I know he would sell 1t and nobody an the United States Army could
keep him from doing it. 1t will break down eventuslly, in my judgment. 1
do feel that it 1s perfecily fair, until you change those tariffs, to pay
the farmer on his share of the grain domestically consumed an equivalent

of what you have robbed him of has foreign demand by raising your tariffs.
In other words, make the tariff effective to him on only that proporiion
that 1s consumed domestically; then let him go ahead and raise all he wants

to above that for export at the export price. He knows what 1t is and he
gets 1t. I do thaink there is that much merat in 2t. That 1s a long answer

but I dad not want you to misunderstand my position.
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Magor McPike: Mr. Davis, do you think the policy of governw
ment planning will serve to set business going again?

A, You are not going to lead me into politics, are you? Would
not my answer to artificial control cover that? There is only one way to
handle this unemployment situation. There isn't anything wrong with this
country. There is no money crisis; there is no shortage of labor (we have
some labor troubles); there is no shortage of materials. There is Just
one thing lacking and that is confidence. Senator Byrnes wrote me a
letter and asked me to appear before his commitiee on the 23rd of January.
I agreed to come} then they got into that filibuster and he asgked me to
write him a letter. I enumerated in that letier what would help unemploy=
ment, and without burdening you with the detail of that, 1t is simply to
have Congress show by action, not by word (we are all fed up on this talk,
you know) that they are not going to crucify business, they are not going
to pass an arbitrary wages and hours bill that might run our costs way ups
pass these appropraation bills; adjourn and go home, and I think you will
find business will pick up. It is Jjust a lack of confidence, Merle Thorpe,
the editor of our "Nation?s Business" takes out a dollar, holds it to his
ear, and sayss 'Why don't you put on overallst! Then he says: "The
dollar says he is afrald to talk." Lots of fellows have spoken out of
turn. If I were not a farmer I would be afraid to talk to you folks, butb
you know they are afrald of us farmers. Does that answer your question?

Major McPike: Yes sir,

Q- Have our neutrality laws had any noticeable effect on our

national peace-time economy up to thig time?
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A. That is over my head. Maybe Mr. Bacher can answer that.

s

He is Manager of our Foreizn Commerce Departiment,

/Mr. Bacher: I should say, offhand, a very minor effect. I
think if you exemine the statistics, for instance, of exports and imports
that would show up. You will find, of course, that during the past year
in the munitions business the demand from overseas has been one of the
bolstering elements in the export situation. Probably to the extent that
neutrality laws might have shut off shipmernts from countries to which they
apply, you might have had some slowing up, but the demand from other
countries that are rearming, not for immediste war but for an expected
war, has been so much greater than the demand that might have been closed
off by neutralaty laws that I do not think to date they have had that
effect.

Colonel Miles: I would lake to ask, Mr. Davis, if you think
the N.R.A. has had a beneficial effect on national associations or a detri-
mental effect?

A. You fellows are bound to try to draw me into politics one
way or the other. I think the same answer - any artificial control. I
was Chairman of the Code Authoraty for the grain trade, and the greatest
criticism I had was that we did not spend enough money. 1 would not meet
down here I thought it just took two fo travel out to Chicpgge so we met
down there; and we used our trade association to carry on our Code
Authority. Some of them, as you know, had great offices here ai hundreds
of thousands of dollars expense. Every time we met we were criticized
for not spending money. I felt that it was Jjust one of those artificial
things; that 1t would not last. In the last analysis, you know, the fellow

who has something is going to pay for all this joyride we have had, beginning
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with the N.RE.A., and I kind of felt the less we spent the better off we
would be. To get back to this artificial control, who is going to say
what wheat is worth today? It i1s the market. What 1s the market? It is
simply a meeting place, such as this, where minds express themselves as

%o what wheat 1s worth. I remember 1n the war they stopped future trading
in wheat and cotton. What happened? A fellow down in Texas sard: "Cotton
is worth ten cents a pound.® A textile mill up here said: "It is only
worth six cents." So they started a great patriotic campaign that we all
buy a bale of cotton to help the fellow down south so he could liguidate
his debts. We did not get anywhere. We had a few moth~saten bales of
cotton, which we bought patriotically and finally dumped to get rid of -
weather beaten, I meant, not moth eatens it just occurred to me what my
bale of cotton looked like. Now what happened? We did not get anywhere
on that; it did not do any good. Finally we re-established future tradaing
of cotton and the next day we forgot all zbout this "buy a bale of cotton'
business. It was all solved. The farmer down there looked up and the
market was eight dollars ninety-five cents. Well, that is what cotton was
worth. He does not know who made it. That is what the minds of the world
had made. It was the same with the price of wheat., You hear criticism
about this short selling and this fellow and the othery well, the Board

of Trade of Chicago has nothing to do with the price. The New York or

¥ew Orleans Cotton Exchange has nothing to do with the price. It ig simply
a meeting place; right here I ask you what you think cotton is worthi you
say you think 1% is worth eight fafty; I ask another person and he says
nine fifty; finally you get together and agree, more people think 1t is

worth eight ninety-five so 11t 1s worth eight ninetywfive. And that is what
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the world is thinking, not Jjust what they think in Washington. When
you get into the N.R.A. you have to have a dictator and I am agsinst
all dictators, because if I am going to put my dollar out to work I want
to put 1t out under laws, not under men's idea because men's i1deas, as we
have found, even the highest ideas, change over night and we are left
flat.

Colonel Scowden: Mr. Davais, in England I understand they have
2 Board of Typade which is quate influential with the British government
in both domestic and foreign policies, especially foreign policies. 1
understand that some members of the Board of Trade are rather active in
Parliament. What I want to ask is whether or not our government consults
the Chamber of Commerce, for example, in negotiating veciproeal trade
egreements; or 4id the members of Commerce consult the Chamber of Commerce
before they passed the Neutrality Act? Just what is the influence of the
United States Chamber of Commerce with the government?

A. Before we became "princes of entrenched greed" and "economic
royalists" there was an open and above board influence. Since things
went pretty high hat and artificial, etc.; 2 one man government, of course
we could not subscribe to anything of that kind and we were put in the
dog house. We had a lot of company. As regards the London Chamber of
Commerce = the British Board of Trade is a government department - Lord
Leverhulme was over here recently. I gave him a little dinner wup at the
Chamber. He was the former President of the London Chamber of Commerce
and I went into that subgect quite a little with him. You stated 1t
correctly - they do have a great influence. Sometimes we look down on

the foreigners but we can learn a lot of things from them. I do not take

back anything I saxd about our brains but our brains tell us that we are
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not too 0ld or too ossified to learn things and we can learn a lot of
things about labor and about business from England. They are a long
way ahead of us on labor. As you know, they have collective bargaine
ing, but the fellow that bargains on both sides 1s responsible, Lord
Leverhulme told me about how they worked together, particularly on
their foreign trade; that there were never any laws passed or anything
of that sort without full and free discussion with the Chamber of Come
merce. That is our hope in this country. When we sell the jury of
forty million that business is what they live on and that what helps
business helps them we are going to get back to that basis, and we are
going to sell them. We can not have a ten year allment and cure it in
four one-half months, but we are going to keep this campargn going for
seversl years, until we do cure 1t and get back to normsl., Then I hope
we will be back on the basis with the government we used to be on and
somewhat near the position that England has. Do not get the idea that
we have no influence with forming laws in the government. We do. We
are down here to do a Job, and we furnish departments with many of the
facts that they have, particularly in recent months, Our departments,
of which Mr. Bacher is the head of one, are called on frequently. I
know a lot of Senators. In this so-called tax fight I called the af=-
tention of one of them to something and he sai1d: #frite me a letter
on that, will yout" I did; and he took 1t up. We do it every day,
officially and unofficially. We want to get a job done - we are the
men in the shops who put our ideas out - let the politician get the
credit for it. All we want to do is get the job done. I have great

hopes along that line and I think we are going to make a lot of progress.
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Colonel Scowden: Thank you.

Q@ Mr Davis, undoubtedly your personal opinion abouf an
artificial control of prices has been well undergtood by all of us here;
doubtless we may understand that that is applicable in a time of war
Just as in peace, That 1s correct, isn't 1t? or did your remarks have
particular application, let us say, to the present time?

A. Particulsr applicstion to peace., When you are in a war you
have got to win 1%, that 1s all. When I go into a faght I fight with
everything I have, A war is not a pienic, and I would not stand up here
and tell you I would not be the f:allow to establish artificial prices if
that would win the war. In this country we do not go to war to take the
other fellow!s things away from himj; we do not always go in to make it
safe for democracy but that i1s what we thought we were doing. I think
you will all agree with me that if we went into & war it would be to de~
fend outselves or some one that we thought we should defend. I do not
believe we ought to go into a war until we just make up our minds that we
would win that war, whatever the cost. We could not afford to do anything
else, Therefore, I would not want to stand wp here and tell you that I
would not okey artificial control if it were necessary to win the war. I
do not think it would be, but on two or three separate occasions I have
changed my mind, under different circumstances, and I might in that case.

Q. Wathout any attempt to control prices directly or indirectly
there are bound to be occasiong that will arise which will permit a little
exploitation in the way of sounding from the house tops on profiteering.
The answer seems to be the control of prices or an excess profits tax.

A. That excess profits tax 1s the thing. If you put an excess

profits tax of sixty per cent on top of normal it takes away a fellow's
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appetite to profiteer. It is so much better. What I am trying to say
ist Is 1t going to be your man or my man that says that he profiteers?
That 1s the thing, you see, that ruins us. We get down to the Judgment
of men, and that has not worked so well. I believe that the tax roule
on war profit is much safer because there are many complications = you
¢an see what happens here but you can not see what 1s happening in
Kansas City and San Francisco. You issue an order here; most orders are

1

1ssued right here in Washington, but all the brains do not center in
Washington, take 1t from‘me.

Q. Mr. Davis, there has been an effort in this country to
curtail the production of cotton, and while that curtailment was going
on 1% seemed that some of the other countries have been expanding I
understand England has made a special survey of Brazil. Would you care
to say something sbout what you think the future of the great part of
the south and middle south 1s in reference to the cotton industiryt What
is going to be the outcome of all this?

A. I have two friends in the cotton business who know a lot
more about it than I do (one is Wall Clayton of Anderson-Clayton and
Company, the people who are operating in Brazil; and the other 1s Joe
Evans, our Vice~President at Houston, Texas) and my cotton knowledge 1s
influenced a lot by their views. I also think that you had better pay
the cotton man, Jjust as the wheat man, to offset this tariff, on domestic
consumption only, and then let him raise all the cotton he wants to and
export 1t 1f he can afford to do 1t. His share of the domestic consumption
would only be about half of the cotton that is raised. They say: "They

will raise too much cotton.' If we do not raise 1t these other countries

will. 3Brazil did not get very far with their cotton until Anderson~Clayton
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and Company of Houston, Texas, went down there and went into business,

when the government kept our cotton up here at twelve or thirteen

cents arbitrarily.

They had a foreign trade in cotton, so they put their

men down there; they put in the gins, and now Brazil is furnishing cotton

to the world, not in large quantities but that 1s going on,

artificial finger again.

There is your

You say you can not export it from the United

States. Well, the world is not going without cotton Just because somebody

over here says cotton is worth twelve or fourteen cenis and we can not

produce it for less.

not convince the man abroad who wants cotton
he knows a lot of other places where he can buy it.
way 1s to stick to your bonuses on the domestic consumption and then let the

market alone  The price is what governs these things

That may convince somebody in Washingborn but 1t does
If he can not buy it here

I think the only safe

When you start to

run counter to common sense and human nature you have a man-sized Job on

your hands.

Colonel Jordan: Mr. Davis, I want to express the appreciation

of the College for your coming down here and talking to us, and I want

t0 congratulate the National Chamber of Commerce in having you ag its

President, sir.

Mr. Davis:

Thank you.



