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PARTICIPATION OF TRANE CRGANIZATIONS'
IN A NATIONAT EMERGENCY

Uolonel Jordan, Gentlemen w

It seems to me that trade agsociation men and the member
leaders of trade associations have not thought about the problem
we are diséussing this morning as much as they should. Maybe
therc ought to be a more organized approach to such thoughts I
am certain tnat a good many trade association men have not
thought about 1t, arc not even aware of the problem with which
they may be confronted, and have no idea of how they might be
expected to fuiction, what limits there ought to be and will
be on their functioning; on the other hend, what opportunitics
for scrvice therc may be.

Ia trying to think sbout this problem, T have divaded 1t
into two magor partsy first, the factors in a = ’1onal emergency,
and second, what the trade association can do avnat it.

First let us consider the factors in a rational emergency.
I sup-ogsc your problems are threcfold. First marcrials, second
manpo:ror, and third organization and moralec. Firs., matecrials -
you heve the problem of munitionst ammmnition, p- t,, cascs, guns
and. theoir accessorics, etce Thon you have equiprcor, Maybe I
am not using the samc gcort of terminology that yoo vse, but I
think of ftransport ecquipment by rail, air, wabter, !.'ghways
Then you have the problem of communication by rad.o, oy telephone,
otcs I suppose you have problems having to do wati food and
clothing supply, etc., and you have the problem of shelter,
Probably there are all sorts of accessories, the scope of whach
18 pcrhaps beyond my comprehension -~ the multatude of 1tcems that
you rcquire, almost a conspectus of everything that we use in
civilian life. Beyond this we have a problem with which the
trade association uriidoubtedly will have to deal, a problem of
the materials required for the commercial and industrial lafe
that wall be 1n the naturc of scmi~war activities but which wall
maintain a good deal of the appearance of purely industrial,
and civalian lifc. From your point of view 1t 1s a sccondary
linc of defense activity, but to the opusiness men ond civilians
1t will appear an abnormal sort of civilian ond industrial life,
espeeinlly for the war industries thomselves but even in
producing for normal civilian needs, I mention this particularly
becouse I vould like you to be frank 'ith me and I with you as to
the probloms vhich are likely to appear in a national cmergoncy
in vhich thore may be the greatest difficulty of industry and
goverament fully understanding of each other,



The longer I =m in trade associntion vork, ns distinguished
from the vork of semi~professional societies like the American
Management Association, the more acutely awarc I become of the
conflicts of interest, or ‘hat appear to be conflicts of interest,
and the difficulty of arriving at mutuval understanding between
governmontal agencies aad people vho approach affairs from a
private business viewpoint, and I would like us to have a heart
to heart talk about that problems Thercin lics my greatest
difficulty, as a man vho 1s employed by private industry bub who
trics to view his gob as that of af lonst a semi-public scrvante.
I do not knou vhether my om associates in the electricel manue
facturiag industry would understand my saying that, but then
my background 1s a little peculiar, having becn a college
profcssor and in scmi~public activities, and maybe I am Just an
abnormal sort of person in the kind of work I am doing.

You have the problem of personnel for military scrvice
and for civilian or acccssory military scrvice, and I think there
arc some reol problems there on vhich i1n o tame of cmergency there
mll be grave dafferences of opinion that 1111 have to be reconciled,
and I hope roconciled on a basis of factual knovledge and infor-
mation instead of just shenr pressure on cither side, so far as
practicables You orc going to need a vast incrcasc in the
gbrictly militory service, the rark and file, and in the lover
levels of command for both the Army and Navy, I suppose; and you
are going to need olso a great increase in the personacl of
tochmical and enginecring and specialiged services. 1 suppose
that requiiemont ' ould be tremendous, You hove your general
structure prepared for 1t but you vill have to moke big
additions to the cnlisbed persomnel for that sort of works and
that 1s going to run afotlof the needs of industry and business,
cven the needs of industry in providing the Army and the Navy
wnd other services with the ncocessary materials and equipment
for prosccution of ware. Boyond that, therc 1s Just the indige
pensable aced for what conbimies to be cavilion service, vecy
ruch of 1% of course accessory to war purposes. You have the
tromendous problem of orgenization and morale, not only of the
rr services bub of the civiliaa population as well,

Nov something about trade associations. Some of thom
arc very olde Thoy go back as much as a hundred years. There
arc o fow, I should soy porhaps ten or fiftcen, that are
bet reen fafty and sixty yoars old. Quite a number of trade
associations came 1ato existonco during the nmineties and during
the first decode of this century. Some of thosc trade associabtions
are Jgust not worthy of the name, as we think of thom todny. There
s 0 period vhen aboub the only thing they thought vms price and
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other forms of competition. Thioking in terms of today's
arproach to compebitive problems, I would blush to have ever been
connected vith one such. Some people left hurriedly for BEurope
and never came back, The things that were done by some industries
ycars ago orc simply almost unbelievable today.

The big growbh in the trade associrations hag comc since
the war, and grew out of the war service committees. I suppose
two or threc hundred trade associations have groim out of the
war gorvice committces of World Wer dayse Those committecs
brought the leaders of particular industrics togethor for the
first time. Thoy found that therr compotitors did not have
horng, as thoy thought they did, They found that the acquaintsnce-
ship as valusble and pleasant, and decided that they ought to
facilitate getting together afterward.

During the twenties various logal decisions as to vhat
trade associations could do occurrcd, +hich opened vp importaat
possibilities of trade ossociation activitiese I thiznk I can
bricfly characterize those Supreme Court decisions by saying
that they gave varrant for those trade ascociation activities
Jhach helped the business maa individually to do busincss more
intelligently, with more kno rledge and facts sbout the industry.
They have aot i1n any 1 ay aubthorized conspiracy nd restroint
of tr~de or anybhing but the most limited recasonable restraant
of trades Thabt does not say that there are not some trade
associabions who do not go over the reservabtion ond follow
activities, erthor openly or surreptitiously, that they have
no license to follow; ond some of us feel that 1t 1s part of
our responsibility to provent that so far as we can athout
invading the responsibilities of other peaplc.

The next big growth in trade associations occurred
during the N.R.A. days. Iaterally hundreds were formod «
netional, local, and state - and their membership grew
tremendously. The scope of trade association activities
cxpanded. Thoy undertook more; the industrics demanded morc
of thems I am not roferring to anything 1llegal or improper
cither. More people found out vhat they could get that was
constructive out of the contacts and oubt of the activitics
of %radc agsociations, and to a very much larger dogree they
have huag on to those services of the trade associationse

Suppose I say something briofly nbout vhat trade

assocrations doe I have brought here, Coloael Jordan, some
cofpres of a Nema program for 1938, This docs not cover
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all the cctivities that a trade association carries on, not by
any means. It hoppens to be the program that currently fits our
needs 1n the electm cal manufacturing industry. It 1s revised
every year, and should be in certain pmrticulars., There are
alwoys chenges occurring, shift of emphagis, etce Peorhops I
snould. sumnrrize these activities undec three main headse
defense cctivities for the industry or trade, business getting
activities, and the better business activities. Lebt me give
you some 1llustrations of thesc,

Defensive sctavities, Naturally I will refer to those
11th vhich I am familiar 10 our own industry. ZFor instence, we
arc constantly confronted in our industry with state and
mmnicipnl electrical legislotion, eleoctrical ingpection ordinances
and state laws, and laws either by states or municipalitics for
the control of what productg may be sold in the community in
cortoan lines. They are called "Sales Control" laws, prohibiting
the sole of unsafe productss Thabt is Just an everlasting activity
thot apparently 1s growing. Back of it in mony cases, in many
scctions of the country, are cofforts to freeze the naturce of the
oroducts to be sold in the commmity, which restricts the
development and sale of now products, which mokes more work for
labore Labor is often very shortgighted gbout 1t,

We have to be constantly on guard to prevent special
rules and rcgulations being introduced that hompor the growth of
the clectrical industry, not only in the interests of the mamue
facturers but 1n the interests of the utilities, in the intercsts
of thec contractors, and cven of the workers themsclves and
cspecially the publiec, Of coursc, there are constantly problems
of Federal legislation, Here again we have our defensive
activitics, There are all sorts of customer orgenizations
groing ups They try all sorts of thingse. They sometimes try
to force on you c. .sumer steandards, 111 considerced and badly
drasm. Wo oursolves 8XC+yying to offsct that sort of thing
by doveloping measurable consumer standards in terms of
durability, performance, and composition as distinguished from
these Droad 1deas of rating products on some grading that
involves elements of oninilon instead of facts We fully
recognize that the movement is under weay and we propose to be
there ath the scientific and measurable set of standards
rether than the opinion type of standards., The tariff is
another 1llustration of defensive activitics, or, again,
boycottse We are having the golliest fight up in New York
against a boycott by Local No, 3 of the Brotherhood of
Tlectrical Workers sgainst all products of certain product
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lincs not manufacturcd by members of Local No. 3, The
Carpenters Union has been boycotting all C,I.0. made products,
especially in the Wests but this bunch go further. They not
only boycott noreunion made products and C.I.0, made products
but they boycott Brotherhood of Electrical Warkers products
when made by locals other than Iocal No. 3 in New York, Of
ccourse, thoere is a beautiful hookup vith the contractors, and
a lot of companiecs just can not get theoir goods into New York
City. Therc are a grcat many rackets that industrics have to
protect vhemsclves ageinste There arc oxhibition rackets run
for the profit of the cxhibition managers, and I could go on
giving you all sorts of attacks on the industry, which the
associlation has to be constantly on the alert to prcvents
Thosc arc important. I do not find them the most interesting
thaings to mee I would far rather devote my cnergics to
somcthing rorc positive, but there they arc and they have to
bo dnalt with.

Business getting activitiess I will give you a few
11llustrations, again taken from our own case, but they are
representative of what many tradc organizations do. For
instance, we have an electrical welding gecction, and 1t 1s
engazod 1n scolling the idea of clectric welding, not any
poarticular company's products, to various iadustrics. It is
a caupalign 1n cooperative application ongincering, and you wall
be 1aterestoed to know that (of course, sales arc off now a
good deal) thore has boen about a four hundred per cent incroasc
in the salos of welding electrodes in the last four years. The
inercased use of electric welding 1s enormouse. Our group is
constantly dramatizing thesc new and more complcte applicabions
for clectric welding in the o1l industry, the shaipbuilding
industry, the bualding of heavy machinery, including machine
tools, and apparcntly vith a great deal of success., Again, ve
have a range campaign this year, on ihich ve are snending onc
hundred fifty thousand dollars - all the raage manufacturerse
Last yoar 1t was ebout twenty millions. The range 1s Just starting
to comec i1nto 1ts own, the vay refrigeration did aboub ten,
thirtcen, fifteen years agoe The soles curve has just becn going
up like this (demonstrating); 1t wont along for many years like
this. We have t70 problems there, things to get out of the way,
One 1g¢ the 1dca that the use of an electric range 1s very
exponsive. That vsed to be lrue and 1t stall sticks in the minds
of many pcoplc, but about five years ago a now heating clement
vas developed and today an electric range vall cook faster and
will heat faster for cooking purposes than a gas range by a
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little margin, and the cost of electric ranges has gone way
dovme We have to remove certain prejudices that were valid
some years ogo vhich no longer are valid. In all of this

sort of business getting activity the essential thing i1s

that 1t shall be 1dea selling as disbinguished from 1r oduct
sellings I do not know whether I fully explain Just vhat I
meaa by that, but the i1dea 1g to sell the 1dea of electric
cookery, or a new process, as distinguished from the products
of i1ndaividvual companies, Je have another campaign having to do
vith adequate wviring, (which we in our industry finance),
participated in, hovever, jointly by not only our omm industry
but the utilities, the contractors, and the 7holesalers, We
put up the national fund; the utilities and others spend
pechaps ten or fifteen times as much in their local communities
to gell the 1dea that in all new and, so far as practicable,
11 old housing and in commercial buildings the structure shall
be adequately wired. 3By that we mean sufficient copper for
adequete current-carrying capacity and sufficient outlets

and svitches for convenient use. Ag 2 matter of fact, we can
prove that in & large percentage of today's homes you can
actually pay for new ianstallation of adequate wiring in about
two years in the s~ving of the amount of cost of the current
used throvgh avoidance of voltage drops We have a better
light, beteor sight campaign, pulting over the i1dea of
adeoucte lichtiog vo provect eyesight, and 1t inciudes, really
ag a basic .cquirement, adequate wiring. That 1s narticipated
an by the Botter Vision [nstavute, the utilities the manu
facturcrs, the mar faclarers of glasses, the dociors, oculists,
etce I could grve any mumber of i1llustrations oi that sort of
t.:llngo -

Betteor buginegs management activities. This gets closer,
I thuink, to vhat you may be 1ntercsted in, This 1s the thing
that aluays 1unteccsts me more than any other., I think some
fort;~cighv cut cf our scvonty-two zroups have monthly or
guorverly stabigtical data coliected gsore of them very elaborates
Thcy never go bacl. oa what thoy have sbtarted and they usually
keep on demanding more and more stauvistics for their own
guidanee 1n the corduct of their ind stry. I do not think any
group in our own industs,yv has ever gone back on a statistical
activity. Aftler tney have once staried taey have always kept
on cxpanding and being imoroved, Then thore arc uniform accounting,
costing, and more recently budgeting activities, - designed for

guidance of individual companies in the operations of their own
business.
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I used to be for some years in the Amsrican Managementi
Association, where I came in contact, for the most part, waith the
larger companies, the more progressively menaged corpaniess I
think 1t 1s an almost vniversal fact that the people who know
the most and are the most progressive are those who vant to learn
st11l more and are most ready to learn from others and exchange
1nformation with others. VWhen you get into a trade associabions
however, you get an entirely difforent picturce You have quite
g number of the same type of company that i1s aggressive in every=
thing new, but you ought to see the remainder of them. I have
been completely amazed abt the lack of good business management in
many of the companieg in our own industry. The lack of knowledge
about labor relstions, for instance, is very disconcerting. It
1s terrible. <“ou will be confronted with that problem in the midst of
a war 1in connection with getting matcerials because, 1n my opinion,
there wall be 1n the midst of a war a great increase in unionization
and unless price coabtrol is very rigidly caforced you will have a
rising cost of living and complainlg of workerg on which union
leaders can feeds Therc will be riging wage levels, and the union
leaders nll be able to domonstrate that thoy can get results,
Maybe the rising wage levels would have occurred anyway but they
can facilitate gotting them, or at least aprear to do so, I
would sy that out of three hundred and sixty members there are
not over onc hundred tventy-five that, by any stretch of
imagination, I could say are progressively managed. I do not
belicve I could conscirentiously say more than fifty. I am not
saying that they are badly managed, Therc arc some very badly
manageds I mentioned unmiform accounting and costings. Some of
their accounting records] = well, you vwould never sign a
contrect to a cost plus ten per cent wath them wathout going
1n there and practically taking over their books yoursclvess
Thoy haven't any rccords that vould varrant your signing a cogte
plus with thems Some of them have the most amazing ignorance of
labor and employec rclations,

Standardization. Another activity in vhich ve have, of
coursc, boen engaged for many years, end many other associabions
arc, has to do with standardization of products in the intcrest
of mass production, mass distribution: keeping down the cost of
raventories, cost of selling, cost of warehousing, etec. I view
thot csscnbtially as a problem in management rather than a problem
in cnglacering - an cngineering process with a management purposcs

Insurance activities of trade associations. We have
been recently trying to cducate our membors in $ho intelligent
handling of insurance problems. Thoy often jJust got thoroughly

L
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rooked by brokerse. The ignorance aboubt insurance buying in a
great propoition of JAmerican business 1s terraible because the
average insurance contract i1s a highly technical thing and 1t
takes a very well informed man to know enough about 1te

Pyblic relations and advertising. W, are constantly
havaing confercnces devoted to presentiog to the members in conference
roceat dovelopmonts, progrossive methods of handling their adver—
tising, their public relations; and a good many trade associabions
go on into the field of production mothodss That &ives you a
goneroal ficld of activaty which I regard as onc of the positave,
corgbructive typcs of activities.

Let me say somethang about the tests of a trade association,
becavse I think you gentlemen are going to be confronted with the
oroblem of soying whether or not you can proporly deal in a
nctioral emergency waith a particular trade association. Do not
tke oll trade ossociabions as of cqual merit. They are nob.
Some of them are not worthy of your confidence or your cooperabions
Trade association men, or such an institution as the American
Trade Association Executives, have no power or right to try to
sceparate the shecp from the goats,e All we canfry to do 1s to
build up the cthical gt~ndards of the trade association men as
they rclate themsclves to their jobs, as they rclate themselves
to their memberg, and they relate themselves to the public and
the public intcrests You are going to have to apply some acid
tests, 1t seems to me, ond some of these tests do not lend
themgelves oxactly to very accurate measurcment. 'What are some
of the tests that we can think about? One of them is the degree
or rcprescntation of the industry by numbers and by volume.
Frankly, in our own organizabion, the seventy-two product
groups or scctiong as we call them, range from, I thidk, a
hundred per cont of the industry by rumber and volume down to
noybe forty or forty-five per cents. In the latter case, there
moy be some meculiar condition where somebody is irritatod and
pulls out, does not vant to play for a while, In other cases
1t 1s because there may be gix, seven, ten, or a dozen faarly
large companies 1n a ficld, such as flexible cord, and then
literally dozeng of small "holewin-tho-vall! concerns that might
not be of ruch concorn to you at all; fellows who never go to
2 meeting; even ten, fifteen, or twenty—five dollars to travel
to a mecting vould be Just too much moncy. You ought to sec
some of them! It has done me an awful lot of good in the last
four Years to change from visiting the Eastman Kodak, Swift
and. Compeny, Cincinnati Milling Machine Company, and that type
of concoern to getting out on the highisys and byways and
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visiting a fellow vho omploys perhaps six people in his factory,
You have got to consider this degree of representation. They
are represeabtative of all the importont and a large proportion
of the members of the association, Of course, you will find
some smazins things, You wall find, for insbance, thab probably
thirty ver cent of the members of an industry do ninety per

cent of the volume of business, and you will find that percentage
111l run through nearly every industry. That would not be true
of machine tools; but there are a lot of small hangers on, and
they sem to meke moncy most of the timoe

Second, and this 1s getting at an intangable, you will
have to consider the democratic nature of the goverming bodys
and that 1s not Just that thece 1s a large board. We happento
have thirtwsix bub I would be gust as satisfied 1f 1t were forty-
five Je glall have an cxecutive committoe within that, Beyond
wasther 1u ie rescesentabive in order wo meke 1t democratic Ls
whetaer 11 18 dewccratic in spirite [t mowes an awful lot of
difference, I was told when I went to the National Electrical
Maput acturers Just about four years ago that one of my jobs
(r1ght in the Govermmeot in N.R.A. and I was told the same thing
by members of the industry) was to devise vays and means of
crextung not only a more democratic sevup bubt a more democratic
spirit, a more democratic feeling; and there was a needs I
thiak I have accomplished gomething, Tou have to do that sort
of thing slowly and by indirection rather than too directly.

It requires a lot of palience, I have been out in the last
couple of weeks meeting wmith local groups at luncheon meetings
to see what kicks I could get, to get the feel of the situation.
There 1s a convichbion in our own association that the attatude
1g sound and right. I hope that i1s true. Il 1s something you
con get only by feeling.

Third, does a trade association have a known program?
Here I am riding a hobby. This 1s the form 1t takes in our
case (Moma). It does not have to be this big; 1t could be on
one pages Do they know where they are going? VThat they are
gorag to do this year? Has that been apporoved by a responsible
body? In our case 1t 1s approved not only by our Board of
Governors but 1t 1s really suggested to our membership by the
Board of Governors; and adopted by the mamberships; and e
take o day each ycar to go through that. Sometimes they add
things and sometimes tncy take thangs out, as they did last
October 1n Chicago. From my point of view, a written program
Formally adopted 1s one kind of evidence that you have a trade
associratioa to deal with that 1s responsible, understanding,
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well organized, and thet has a definite objective.

Another thing is effective commitiee orgamization and
cffective committee service. I am going to speak of two thiags
therce, Wy have, I think, something like fave or six hundred people
on Nome committecs, or representing Nema on committeeg of other
orgenizations such as American standards of American society for
testing matorialg, etce Existence of committess 1g not i1n 1tself
cnouzh. They ought to be offective, and when 1t comes to effective-
ness of committee vork, that depends, of course on the persornel
of the comrnttee, vhether they are represcentative, whether
they nve a dofined Job. When I went to Bena I could nol tell
what the scope and functions of any of the committees were with
the cxception of € couples Today we have all committee scopes
carcfully ~mritten and approved by the board, which prevents the
committecg from doing more than they ought toe. The fact that
committoc scopes and functions are carefully wraitten and properly
anproved is one of the good tests as to whether the committce
organization is properly set up and vhethor 1t ig functioning,

Adequatc budget., There are a lot of trade sssociations,
I am ofraid too many, that are very poorly financced, I sometimes
have occasion to speak to trade essociation groups at their
anmual mectings, and oae of the things that I have often said to
trade associntions 1s that no industry really deserves a trade
aggocittion unless 1t will i1ndlude five thousand dollars o year
1in the budget for the traveling expense of the manager. In
other words, there 1s no use having a trade association vhere
the manager gust sits on the chair in New York or Chicago or
Washingbon., You can not know what the needs of the industry
arce by porking yourself in an office,

Another test is the adequacy ~nd competency of a staff.
I put thot last out of some degree of modesty, I hope, but 1t
1s 1mportant and 1t variess To some 1t 18 Just a job with a
salary. I am afraid there are some men vho just do not have
cenough to doe I am sure of 1t becausce I have heard some
corplaint aboub 1t - they jgust do not have encugh to do., Bub
for the most part trade association men arc a hardworking bunch
and a conscieatious bunch. Over and over agsin the last few
months I hove heard my associates say: "Do you find, as I do ,
tnot you arce hviag to work harder than evert" My answer
1s "Yos", mnd I knov 1t 1s yes for a groat many trade association
men today. Since N.R.A, 1s over, industries are putting more
danonds on the trade associations and on the staff than they over
did before. in our own case I know that my own agsociates tell
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me they feel that morc 1s expected of them of 1ntelligent
thinking and of constructive worky and more reliance and
confidence 1s placed on them than ever before. They used to
feel that they vere treated as a bunch of clerks, Just hired
boys, bubt now the industry secm to respect them and rcly on
their Judgment.

This 1s something you will have to judge for yourselves,
maybe you cen get help oa b, bubt 1f some of you weie to come
to me in Nov York and ask what I think of go and so I vould
probably say of a cortoin ment "He 1s gust one of the finost
men youo could rely onf. Others I would not know cnough about.
Here and there I would say: "No, you Just can not trust that
fellow at all, at least I would nots" You can find men who can
give you a prebiy good cstimate of vhether a man is brustworthy
o, not, vhether, his tongue hargs in the middle, or vhother he
1n rere ingtances may be actually dishonests

Beyond those more generally acknovledged things, does the
trade association man who 1s in charge regard himgelf ag a public
sorvant? Hes he a sense of repponsibility to the larger public
beyond higs om industry? Can he lecad the industry along
similar lincs? Of course, he 1s not a czar but I am certain
that over a period of time the right kind of man can do a great
deals What can we do to help? In the first place, i1n most cascs
you caa count on the trade association as a medium of contact in
comrunication with the industry. Probebly they call special
meetings for you if you want them to in order to Zet over your
story of vhat 1s required in the madst of a national cmergency.
Secondly, they can help you secure the cooperation of individual
nembers of the industry. I supposc that will be needed to some
extents We con not count on everybody being just noturally
patriotic and self gsacrificing, but I am sure, from what experience
I have had, that you can certeinly use ( I do not mean coercion)
educotion and the proper kind of persuasion to help bring them
into lines Third, as was indicated, they can help provide a war
service cormittecs I do not know vhat that 1s going to mean.

I know you can aot got a Mr. Swope or a Mr. Robertson to

abandon hig office in Nev York or Pittsburgh and come down here
and spond all of hig time. You do not wamt him to do thate He
1s too valuable where he 1s, 1n the midst of a national cmergency.
I think probably vhet v1ll happen will be that in a good. many
coses you will expect the trade association to provide, depending
on the situation, one, two, or three men to come to Washingtom,
live here, have an office here, and be your immediate point of
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contacte Whether they would constitute the war service committee
for an industry I am not quite sure; that 1s, men employed by the
industry through the trude association, That might be one solution.
Or, 1t might be that they would provide a service staff or war
service cormittee that would be called down here from time to time
and which would lunction for the war service committee in the
absence of those men from Washington., I feel sure of thist that
you ought to hove the prancipals in proper companles parbicipate
in the war service committee and be here from time to time vhen
roquired. Maybe yoa will have to rely in some cases on the
employed peopole vho are employed at your request and made available
hore in Washington, or elsewhere as ‘the oCcasion msey Trequircs
Fourth, I believe the trade association can and would be glad to
be helpful 1n advising on sources of supply for requirementse I
doubt very much af you can settle the thing sabtisfactorily a1l
alones I used the term "advisory" on purpose. I hope never again
to be 1n a situation svch as we had in N,R.A. days, vhen trade
associations thought they had delegated to them administrabive
poveres 1 hope the Army and the Navy keep the power that belongs

to them and do not delegate i1te I hope you keep any activity that
you ask of a trade agsociafion in an advisory status and not a
delegated status, because after all the power must beloag with

the Govermment. I know there are a lot of trade agsociation men
who disagrece vith me, but frankly I never again want to be holding
the bag of apperent responsibility without the pover to executes
That 1s where we were in the N.R.A., days. In the last four or five
months of N,R.A. a lot of us knew 1t but drd not dare to say so or
N.ReAs wovld have blown up completely earlier thaa it did.

e can help you secure required specialized personncl. I
suppose 1t 1s not going to be an eagy problem to get the required
speciralized personacl without leaving a hole so serious from a
suoply viewpoint as to cavse more damage than the benefit you gain
from getting a man into the recruited forces, We can advise on
product stendards and product specifications. That would be
especrally true in regard to the products that ve would think of
as normal products for civilian use. We can cooperate a greab
deal 1n the labor relations ficlde I am firmly convinced that
1f ve have another war you are going to see far more trade
organization than we have seen before, and there wall be raexperi-
cnced trade union leaders and an undisciplined trade union
pecsoanels Ve will have a degree of labor problems such as we dad
not have oven in the lagt war. I think the trade associations,
ot least a great many of them, can help a great deal in mecting
those problems. I have said that we can help advise on priorities.
Porhaps I should frankly say that maybe we wall have to oppose you
somevhat on priorities « I hope 1t will be somewhore ncarer
the term "advise", I suppose we can all make mistakes, including
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trade association execubives and Apmy officers. We are all humnn,
Ther« can be honest diffcorences of opinion. I am sure you will
have trade as<ocistions come to Washiagbon in the war poriod
makirg claims and domands for the supposed bencfit of the industry
that arc just cockeyed, that sre selfish, unpabriotic, and
represeat an inadequate conception of the tagk gheads You wall
hove men come dovm herc with requosts, demands, that moy be
porfectly jgust but they will make their demands in a fashion to
causc you to vant to refusc them, They may have good facts and
good reasons bubt wall present them so badly that they vall not
get the consiacration they ought to gete I can not blame you.
You w11l probably have men come down hore waith a plausible

story, who act likc gentlemen in presenting their reasons, who
w1ll get more than they ought to get.e We all get more, I
belicve, math sugar thon vith vinegar. People with balanced
Judgment will come down here, vho can see your problem, ho con
present factuol evidence regarding the industry and 1ts problems,
regrding how 1t can helpy and let us hope that the mojoraty, all
for that mnatter, will be of the labtter characters I do not know
now you arc going to cope with all these variations you will gete
I think you wll have to face them. I hope you will set up some
tentative standards as to your tests as to vhether a trade
association or any sort of orgamized industry group merits your
confidence, your cooperation, or not.

There 1s another subject I do not knov what to thiak
about and that is the subject of price controls It 18 a very
complicated one. If the cavilian population, with rising incomes,
high wages, due to the fact that any surplus has been drained off
for var service and there i1s a dearth of labor, is put in a
position to hid against the Government for the supplies that
everybody seems to want you are going to get a rising praice level,
If we finance a var by millions and billions of bond issves, ag
we did in the last war, you are going to get inflation, a rising
price level, aggrsvated hy the devaluation of the dollar, Do
you remember the pronunciamento issued i1n 1917 by a group of
forty or fafty cconomists declaring that Americals pnrticipation
in the lagt war should have been financed out of taxation
1nstead of out of bond 1ssues? I did then and I st111 do
heartily concur ia that view., The alternative means rising
price levels, rising wages; 1t means the Govermment bidding
againgt the populus for supplies. I believe the legiglation
Prepared looks in that direction. You are going to have a
very difficult problems A lot of people are in favor of
price control todsy., They would like 1t under civilien
conditions. I suppose we all like order in any sphere of
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1ife and I somethimes thank that our current political and
economic conflicts, not only in business but in polifics and
not only here but abroad, are the age old conflict between
liberty and order. When you get rato this subject of prace
control, 1ato a fair price, my what a basket of chipmunks 1t
opeas up!d It opens up the question of a fair wage, 1t opens up
the question of fair salaries; 1t opens up the question of fair
valustion of property, equipments Therc are just endless rami-
fications when you get into the subject of a fair price for
goods or services, and 1t seems to me that all over the world
efforts arc being made to find an answer to the question of a
fair price. It all seems to i1nvolve some sort of restraint

on free competa bicn in tho narket place, and as soon as you £ob
1into something beyoad the supposed free competibticn, and I wll
grant you that free competition does aot produce good results
in every scetor, you cectainly do open up a basket of chipmumks
of ccconomic, menagerial, accounting, valuation, and, 1f you

likoscthical problems that certainly give cause for a lot of
concerils

I an afrerd I have taken too much time. If therc are
now aay quecstions I shall be glad to try to ansrer them,

~1d~
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