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DISCUSSIOn Followlng 
Presentatlon of CommltteeNo. 21 
"Industrlal ~ob111zatlon Plans" 

And Remarks By 
Honorable Dwlght F. Davis 
Former Secretary of War 

(In Attendance at Presentatlon) 

The Army Industrlal College 
Aprll 7, 1938 

Q. I notice In all of our organizations that when we 

come down to control there is one subject we have very carefully 

avoided - control of labor. I wonder If the commlttee has in- 

vestlgated the practlcablhty of the control of labor or found 

out anything about it? 

~jor Clarence C. Park, F.A., Chairman" The committee 

studled the labor annex, and as that was the subject of a later 

comm!ttee study and report we felt it ~nadvlsable to try to spread 

our scope over too much deta11. The annexes In general that the 

commlttee found, and we read all of them, appear to be qulte com- 

prehensive In scope They Indlcate in general the method of 

handllng the problem durlng war, the ex~stlng agencles concerned wlth 

such problems, the exlstlng leglslat~on which may be used, the 

addltional leglslat!on which may be necessary, and the halson and 

relatlonshlps whlch will be necessary in the early stages to be 

exerclsed apparently by the War Resources Admlnlstratlon. They 

also indlcate a comprehensive scheme of organlzatlon and relatlonshlps 



for a superagency if and when !t should become necessary. The 

commlttee did not attempt to evaluate in detail that very dlfflcult 

problem of labor control. 

Major McP1ke. In connectlon wlth Conclusion 17, what led 

the cemmlttee to conclude that the Government mlght prevent durlng 

war the profits usually expected by producers? 

Major Park" The fact that the present leglslatlon before 

the Congress has for its vowed purpose a~parently, prlnc!pal purpose, 

the removal of proflts durlng war. As we know, producers an tlme 

of peace are more or less in the pos~tlon of gamblers, to a certaln 

extent they expect to make proflts, and some conslderable profits 

occaslonally. They expect to encounter losses. If we all h~d a 

conslderable sum of money to invest conservatlvely we mlght invest 

It at some rate of interest such as 4.7% - 5% would be entlrely 

adequate. However, I thlnk it would be a llttle unreasonable to 

expect producers to gamble on large losses for a possible small 

return only. 

~Dor McPLke" All exlstlng leglslatlon provldes for a 

falr prof!t, though, or words to that effect - reasonable compenss- 

tlon. 

~a~or Park: The committee v~suslized the dlscusslon we have 

had with respect to compet!tlon. If a producer is ~nvlted to bld he 

may encounter serlous losses as a result thereof. On the other hand, 

h~s proflts beyond a considerable amount could be removed by the 

Government. We understand that that is not a feature wlth whlch the 
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War Department particularly concerns ~tself but merely a prlnc~ple 

whlch we wlsh to set forth for consideratlon. 

Q. With regard to the non-problem items for which we are not 

now plannlng, does the committee belleve that prloritles as contemplated 

here will operate to el~m~nate the undesirable competlt~on t_hat exlsted 

durlng the last war between the varlous branches of the Army and the 

Na~? 

~or Park: The committee has sought to f~nd a proposed 

method for exercise of priorlty control whlch either is based upon 

that used during the war or whlch mlght be urged as betterlng that 

procedure. Mr. Baruch has stated that prlority control was probably 

the most important feature wlth respect to prlce flxing. He states 

that the prlorlty system was the most characterlstlc feature of the 

whole scheme of war-tlme supervlsion, control over the ~ndustr~al 

effort, and that that did materla!ly affect price in that mere price 

did not induce competltlon or demand when prlority was establlshed. 

However, that ~s somethlng whlch has been rather deferred In the present 

plan. No work has been done on the pollcy annex and the present In- 

dustrlal Mobllizatlon Plan does not indlcate how prlorlty pollcles 

may be formulated or made effectlve other than to indicate schematlcally 

that the adm~nlstrator will have a staff advlsor for the purpose. 

The committee feels that a board constit~.ted similarly to that used 

by the War Industrles Board would facllltate the comprehenslve 

understandlng of the involved pr~orlty problema, which ~s necessary 

to formulate effective pohc~es and carry them ~nto execution. The 
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details obvlously can not be worked out except in the most skeleton 

form. It could only be such as the other annexes now provlde - a 

resum~ of how It was done durlng war, a llst of the exlstlng leglsla- 

tion whlch mlght be appllcable in part, of the add~tlonal leglslatlon 

whlchwould be necessary; how such quasi- leg~slst~ve fuuct~ons, ~f 

we may term them such, may be performed, and the relatlonshlps necessary 

in the performlng of them. Does that answer your questlon? That is not 

much detail; we can not foresee very much in detail. 

Q. Yes s~r. 

Q. What would be the connectlon of the Statlstlcs and 

Research Dlvlslon wlth the Prlontles and Pollcies Board? Is there 

any connectlon there or ~s that only for convenlence? 

Major Park. That is only for convenlence. I thinl~ posslbly 

we can not foresee all, and there has been no attempt in the plan and 

the committee has not attempted to evolve the detailed growth of these 

agenc±es. The Prlorltles and Pollcles Board, as we have suggested, 

includes under it prlorltles, policles, and plans. The Prlorltles 

Board and the Pr~orltles Commlttee as ut111zed during the World War 

were even broader ~n scope than is indlcated on that chart. I have a 

statement here from the final report of the a~mlnlstrator "All Govern- 

ment and other agencles were governed by its declslons and rullngs 

in all matters pertaining to pr~ontles insofar as they were applicable 

to their respectlve actlv!tles. Special sections of the Priorities 

Board were created (special sections not shown there) for non-war 

construction, labor priorities, inland traffic, etc. It included 
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representatlves of the War Industrles Board, War Trade Board, Food 

Admlnlstrat!on, Fuel Admlnlstratlon, U. S. Shlpplng Board, War Tabor 

Pol~_cles Board, Treasury Department, the Army and Na~j, as well as the 

Federal Trade Commlsslon, the Rallway Adm~nlstration, the Departments 

of Agrlculture, Interlor, and Commerce." General Johnson h~s stressed 

the importance of some planning agency for the future expanslon of 

these groups. Thls Prlorltles Board mlght well conslder such 

problems. It may flnd it necessary to evolve some sort of permanent 

secretary, and the committees would rely undoubtedly very closely upon 

statlstmcs and research. However, we dld not mean to imply any dlrect 

relatlon between the Statlstlcs and Research Dlvlslon and the 

Prlorltles, Pollcles Board. 

Colonel Jordan: The committee made a statement about personnel 

not being prov!ded for in the plannlng for the War Resources Adm~nlstra- 

tlon. I thought in the talk that Captain Niles gave us he assured us 

that everythlng of that klnd had been handled. Was I wrong in my 

concluslon of your talk, slr? 

Captaln N!les. ~ne mobmllzat!on plan for the Army-Navy 

Munltmons Board provides for lendlng, or sendlng over to the new War 

Resources Admlnlstrat~on a nucleus of regular Army and Na~-y off racers, 

a group of Army reserve offlcers, and most of the civlllan employees 

which have been hlred for the Army-Navy ~tunltlons Board. It does not 

provide in any way for the key clv~l~ans for the War Resources 

Admlnm s t rat m on. 

M~jor Park: I thmnk MaDor Bl~mr included that statement 
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~ ~ ~  ~ ~ q ~ . ~  ~ I ~  ~ ~ ~ . . . .  ~ 

~n his presentation. I think possxbly the questlon Colonel Jordan 

had Lu mind was the civilian personnel for the Army-Navy Munitions 

Board. 

Colonel ~rrzs: I have thoroughly enjoyed this presentation. 

I think it has been an excellent one, has shown deep s~udy of the plan, 

has shown a fair evaluation of the merits and demerits of the plan, 

and X thxnk the Industrial Mobilization Plan came out with a pretty 

high battxng average. With reference to the Statistlc and Research 

Division, I thoroughly agree with the commltteeo I thinl¢ it should 

be a separate organization. I th~nk it warrants a separate place. 

Wxth reference to the Pollcies Division, a close reading of the 

Industrial Mobilization Plan will show that the Policies Dxvision 

does not set the priorities. It recommends the priorxtxes to be 

established. The Administrator of the War Resources Adm~nistratlon, 

accordxng to the theory of the Industrial Mobilization Plan, sets 

the priorities and the priorities are administered by the Control 

Division. There is one other point I would llke to emphasize. I 

do not want to take issue with the committee but I rather gathered 

they felt that one weakness was that we had not stressed the 

necesslty for early organization of the War Resources Administration 

and rather contemplated that all the superagencies would be organized 

at the same time. Xf I am wrong in that, the rest of my remarks are 

not pertlnent but if my understanding is correct I would like to read 

the first two paragraph~ under the War Resources Admxnistration. 
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~ ~ ~ ~ ~ ~  ~ ~ ~ v ~ ~ Y ~  ~ ~ ~ ~ ~ 

The first two paragraphs under the War Resources Administration 

read as follows: 

"~Taen a war emergency is imminent t the 
establishment of the War Resources Administration 
should be effected by the President based upon 
the wartime powers of the Government and existing 
support ing legislation. 

"Other administrations provided later in 
this plan w~ll require definlte legislative 
authority for their establishment. The War 
Resources Administration is initially in effect 
a transition organization to bridge over 
economic control from peace to war. Pending 
the establishment of other superagencies, it 
would, insofar as it is able, perform the 
duties prescribed for all superagencies. Legis- 
lative authority does not now exist for some 
of the control measures set forth to be exercised, 
but the plan provides drafts for the necessary 
legislation." 

The conception of the Industrial Hobllization Plan is that the War 

Resources Admlnistratlon shall be orgauize& immedL~tely when war is 

imminent. If I misunderstood the committee, that has no weight. 

N~jor Park" The committee did not feel itself at variance 

with the prevail!ng best thought on this questxon but rather wlth 

perhaps a lack of understanding that did exist outside of those 

channels most concerned wxth planning. That misapprehensxon 

possibly results from the fact that the only proclamation drafted in 

the plan is based upon complete slate of legislation. We studied 

very thoroughly a comprehensive report prepared by a large committee 

at the Army War College last fall, from which the impression was 

obtained that they were unaware that the War Resources Admxnlstration 

was contemplated for organization in the absence of addltional 
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authenticating legislation, and there are some members of thls class 

with whom I have talked who are unaware of that. 

0olonel H~rris- Those two paragraphs I just read came out 

of the Industrial Mobilization Plan. 

Major Faun: I would l~ke to say something with reference 

to a little suggestion made here on the Legal Division. There is 

existing now a draft of proclamatxon based upon existing legislation. 

It is not in the Industrial Mobilization Plan because the legislative 

annex of that plan is based upon that legislation, but we have a draft 

of order or proclamatlon already drawn which is based upon exlsting 

legislation, if we have to use it. 

Major Park: The committee saw that draft in the moblliza- 

tlon plan of the Army-Navy Munxtions Board. 

Colonel Rutherford: I noticed in readxng a while ago Mr. 

Hoover's testimony before the War Po!icles Commlssion that he stated 

that in his opinion, and it seems perfectly clear, semi-deliberative 

consideration should be established by a board but when those things 

have been established the execution of them becomes a matter for one 

man. Looking up at your proposed change there, I would say that it 

would be fin~ if we take priorities out from under that and put it 

over in the office of the Administrator himself, say under his 

executive. You brought out that the execution of priorities is the 

one weapon by which this board carries out its particular functions 

that have been decided upon. I would say that after policies, 

policies with regard to priorities and everything else, have been 
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set by this board the execution of those, in order to make them 

immediately effectxve and enable them to use this weapon that they 

have, should be taken out and put under one man, preferably the 

Administrator. 

Major Park: That was substantially the thought of the 

committee and is borne out in the report of the 3roo~ugs Institution 

that matters in the nature of quasi-leglslative and qu~si-judlcxal 

functions in many cases can best be performed by a board W~th 

respect to the appl~catxon during the war, the xnstructions of the 

President to Mr. Baruch stated that in determznzng priority the 

chairman should be assisted by the advice and cooperation of the 

representatxves of other agencies, in order that when a priority of 

delivery has been determined there may be common, conslstent~ and 

concerted action to carry it out. In the formulation of these 

priorities, as the committee views it and as we understand it to 

have been during the World War, there was considered a consideratlon 

of the v~ews of the people who would have to carry out those 

policies, priorities being policies as we understand it, the 

broadest klnd of policles, and in order to formulate them intelligently 

and clearly the views of these people should be considered. We have 

no dispositlon to detract from the authority of the Admlnxstrator as 

set up in any respect but merely that those views be considered in 

order that when the priority policies are announced they may be 

sympathetically understood and carried out intelligently. 

Commander Foster: I have nothing to add except to t~hank 
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the committee for a very masterful presentatlon. I must say that I 

agree with the committee in their support of the premise of the 

Industrial ~obillzation Plan. Its opponents and adherents certainly 

have stressed the fact that the Army-Navy Munitions 3oard would fill 

the gap in case the War Resources A~mlnistratlon is not ~mmedlately 

organized: and regardless of the two indxvidu~l excerpts which 

Colonel ~rrls has brought to our attention I think that, if you will 

read the plan carefully 8nd talk to those who are working with it 

here every day, the committee ~s well justified in Its premise that 

that particular aspect is one which deserves real consideration. I 

again congratulate the committee. 

Introduction of The Honorab!e Dwight F. Davis, former Secretary of 
War, by Colonel Jordan. 

~r. Dw!/ht F. Davis: 

Gentlemen, it has been a very real pleasure to me to attend 

this presentation this morning. It has strengthened the conviction 

I have always had that this Industrial College is one of the most 

important functions of the War Department, ranking with the work of 

the War College, in planning. 

It has been very interesting to me to see the growth of 

thls little puny baby, which we brought into the world a few years 

ago, into the Intellectu~l giant, if I may say so, of today. I 

congratulate the committee and the College on the work they have been 

doing. The success has been due, of course, not to those of us who 
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were fortunate enough to assist in the blrth but very largelyt I 

think, to the earnest, conscientious work of the student personnel 

since it has been established; and the fact that we have been partlcular- 

lyfortunate in having at the head the officers who have carried on 

the work. 

I have been particularly interested to see the growth in the 

cooperation of the General Staff and of the Navy and the Narine 

Departments because in the beginning I thlnk it Is only fair to say 

that perhaps we dld not have that cooperatlon~ due largely to a lack 

of understanding of the importance of the work of industrial planning. 

It has been splendid to see the wayall of the departments are working 

together now. 

When Colonel Jordan was introduclng me, 

a minute, in his all too laudatory introduction, 

if I may digress just 

I could not help 

thinking of a story which happened :n time of the war, which always 

amused me, concerning General Persh~ug. This incxdent took place just 

before the Armistice when one of our divisions was marching into 

posxtion on one of those cold and stormy nights, which I thlnk is the 

remembrance that most of us have of sunny ~rauce; and as the boys 

were marching along this muddy road one of them was overheard to say 

to the other: 

"Say, Sarg, where do you suppose we are go!ng now?" 

The Sergeant said: "Well, I happened to be up at Army headquarters 

the other day and I overheard General Pershing say that he would take 
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the Cxty of Metz if it cost him a hundred thousan~ men." 

The boys walked on in silence for a minute and then the f~rst one said 

to the other. 

"Say, Sarg, that General is a damn liberal son-of-a-gun, aint he?" 

You can see what I think of Colonel Jordan. 

I was interested in hearing %his comparison of the War 

Industries Board and the War Resources Admlnlstration because I 

remember o n e  tlme talking with Hr. Brookings, who is a great personal 

friend of mine; he said that the War Industrles Board really w a s  not 

a planned organization at all, it just sort of grew to meet the 

needs and the real success of it was due to the character and the 

vlsxon and the ability of the men who made up the board rather than 

the way it was planned. However, of course, there is no questlon that 

if the organization of the board had been planned in advance the ef- 

ficiency of the board in the early days at least would have been far 

greater and it would have been able to go xnto action much quicker 

and much more effectively than it did. You all know of the difficulties 

which they met xn the early d~ys. I think thls work that you are 

doing, that has been done and is being done by the various committees, 

is of exceeding importance. ~Te will realize t h a t  i f  we are ever 

unfortunately forced to call it ~nto actlon. I was interested just 

the other day to hear a friend of mine who has just come back from 

England speak of the haste in which England is trying to rearm, some 

of the difficulties she is running into now, and the charges of 

inefficiency and even of graft over there; largely, I think, because 
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xt had not been planned in advance. They are go!ng through almost the 

early stsges of confusion of war times° I think we llke to feel that 

that can not happen here. Of course, it probably will to a certain 

extent but the work that you are do lug and that the General Staff Is 

doing will certainly make this country a far more effective weapon In 

ease we have to call that weapon into use. 

I want to congratulate the committee agaln upon thexr 

presentation of this very important and very interesting subject° I 

was particularly Interested when they quoted from the Brooklngs 

Institution report because, In addition to the other thlngs which Colonel 

Jordan mentioned, I happen to be Chairman of the Board of the Brookings 

Institution at the present time, an~ I want to say to you that if at any 

time we can be of any am~Istance to you do not hesitate to call on the 

Brooklngs Institution as an orgamlzat!on and upon me as an individu~l. 

Thank you. 
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WHAT O.~W ~HE PROCORY~T PIZm-NII~G O~-~FiC~qS ~ TH~ 
A~Y DO TO ~[gi{E TI~ T~SX OF INDUSTPY F~%SIER IN THE NEXT 

"~hen I ~,~s The Ass~_atant Secretary of War, ghe Army 
!ndustrms~l College ~%s one of my most zntmmate an@ sat~sfymng 
respons~b~l±tmcs 

I ,atched it grey, saw ~ts c~rr~culum expand, observed 
rots develoDment ~n L~cultT aed student bed2 I ~,ss well 
a ~are of ~s ~mport~nt ft~%ct~on mn our scheme of procurement 
pi~nn~q~ tu~er the m~u%dste of the ~l%t~onal Defense Act 

It l~%s been most ~st~fy~mg to me to see the increased 
mnterest o< the officers o~ the Na~j, ~[~r.~e Corps and the 
Army ~u the Collcce , year after year, duc, as we all well 
kno~T, to tn ~ f~no work t~t ms bemn done by Colonel Jordan 
an~ rims associates 

Thms ms one of the fe~ colleges mn the cotu~try tlmt ~s 
chartmn~ ~ts course on the l~d road of oxpcrmonco That ms 
the ~oad of ~%mormc~%u mnd~stry 

The subject ass~-g~%, d to me thls morn~nj Is in the form 
of a qacstzon 'q,~t Can the Procurement Pl~mln~ Off!cors 
in the Az~V Do to M~ e the Task of Industry Easzer zn the 
Next ~ or iho~ gency?" 

I kuqow we ~I] ~oroe ~hat the procurement plar~nmng of fleers 
v~ut to do a real ~ob so that In the "next ma3or emergency" 
the Unlted States not only ,~iii, but must, come out on top. 

The old ] de~ that men are the sole important element in 
warfare Is In the dl~card ~unltlons are equally l~ortant 
and under ccrtaln clrc~mstances may bo much more import~ut 
•hat moans that when the t~ne comes, you off leers must work 
very closely ~mth industry Let I s got do,,~ to concrete 
facts and see Dust ~Therc ~re stand 

As you all IcnouT, durlng the %or!d ~?ar the Procurement 
Dlvlslon ~wS ~IVl~ed Into twelve dlstricts I Tas D1str~ct 
Proculoment O±flccr of the Brldgcport D1strlct, later 
Assistant Dlstrlct Chlef, and after the A~omlstlce, s member 
of the BrlggoDort D] strlct C!alms Board The name has 
slncc boon ch~ng~ d to the Hartford Ordnance Dlstrlct. 
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~'~ have be~n part~c~l~rly fortunate ~n thst Dastrmct an 
th~ abmlmty anc~ D~rsonalmty of the Ex~cutmve Assmstants Who 
h%~e been on duty there dtu~ng the past tvmnty years, - one 
of the best beang Colonel ~ales, ~ho ~s no~, here st the 
Coli% e 

Th~ real ~ob of the E}~ecutmve Ass~st~at ~s coatactm~7 
th~ vommous ma~mfacturors mn the Dmstrzct (~,hmch comprises 
Co~mectmcut and ~V~tcrn Massachusetts) and gettm~g factory 
pl~m~ mn dctsml 

~c no~ only ,~ar.t to k~ow how the manufacturer ~s faxed 
mn the ~ay of machinery, etc , but wc ant to know what ho 
lack~ so ~c c~n make suo-cont~acts for has needs For 
e~<~pl~ , we h~ve been making a survey of all the metal work- 
m~4) olaats ~n the Pm~tr~ct, to ascert~mn who mm~ht m_~ko 
m~ch]ncry, ~nl partacul~olv to dmscover ~ho m~gh~ make tools, 
f~xtarcs a~d ~agos of all k~nd~, so ~n case of emergency we 
could refer ma~ufocturors to there concerns for thcar requarc- 
mcnt~ for ~orl<~n~)g~ es, tools, faxtureo, ctc 

~o pl~ce t~ntotmve contracts ~mth manufacturers, so an 
case of emorgenc/ they wall lunow wl~t ~e expect them to 
p~oduce ~ ~et ~ehvory (]~tes ,~h~ch ~,c bela~ve the m~mu- 
facturer~ ~mlk be able to ]~vo up to 

I bchove a~ e~mnoer±n7 se~v~co would oe extremely 
helpful, ~hero the en4~aueors would ~ e f~ om plant to plant 
~d f~_~d out ~hat the dmff~c~Itaes nze ~a~d assist an so]v~n~ 
tnea~ p~oblems, as we d~d durang the ~,~z 

Try to ~et contracts on the flxod prlco plan ~non 
that is ~ot fe~slble, make o short temn contrsct so thor 
c=~erlenco would later on pomat s faxed prlco contract. 
The m~eui~cturer ms ~s much ontltled to a falr proflt 
~Jurln -~ ~n omerse~icy os ~n peace t!mes The fool adoa of 
some members of Con%l est of t~ivll\ ~ %11 profat out of ,vmr 
!s not oily absurm, but un~ ~orksblo. 

~Vo shoald fell o,~v closelj al] fl~ed prace contr~cto, 
,,'ith the male% of ~ettal% ~ alo, rer price later on a !arser 
contract, ard oftor the maaufocturcr i~ thoroughly 
famll1~u Tath the ar~icle he as produclng F~%ch davaslon 
snoald f~ ve % very close follow, r-up on ~]I contracts, an 
order to pus~n proauctlon, and above all thlngs, be oure 
to ~ct into]in o,~t inspectors on the job so that pro- 
ductlon ~ral] movb swaftl2 ~d not be no]d up foolashly, 
%s !t ,~a~ in more tl~n one instance durlng the last 
omerd ency. 

A 

v 
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! oo~ve the most vital thing today in o u r  progr~n of 
procurement pl~nnir~ i s  ,vh%t 7e call ~'o@uc~tlor~l orders", 
~n8 until ~zc h~zve educ%tlomol orders zn time of peace % lurge 
oortlon of our procuzemert procr~ is in joom~rdy. 

Above all th~<7s, be p~actmcal mn your pL~unn~ng. If 
dcsm ~ns ~ore prect~ ca!, the methods will be If the d~sm ~s 
~re too mntfmc~te to ut~izze great manufaetu_~ing c~omclty, 
l~b ~)~ocur~mont pl~na~io cm~e the 8oslg~ If m~ods 
ore ~z~tlq~%tcd ~d -leqt cap%cxty ,~Ii be ~'~%stcd, let the 
mnnufocturors chance the method But lot and demand hhat 
both lh~ procaromont pl~,nulng off±coz %nd the m~zmf~cturer 
improvise to the ntn aojroo. 

As I see it, proctu'emcnt plannmng is the one ~reat 
mcthoo %vozlobie to us for reduczn~ the rmnqzng tlmo be- 
t, m6. ~ mobilization _~nd ~ndustrlaA effectiveness. I know 
of no Treater gtu~r:~ty for trio future of plocuromont 
plo~In~ , ar_d therefore, for the future of the pc%co of 
the bi~ztod States, than the ~,ork of this College toward 
moklng plonnzn@~ fool-proof. 

I pros~o you h%vo ~II reed M~oor Codd' s artlcle in 
the ,~orch-A~ri] ±qsae of Army Ordnance on the "Sl~dow 
Factories" in E<%l~nd, mf not, I be!zeve zt ~muld be zoll 
~orth whmle for yot~ to do so. 

Thls Collejo for many years hcs been @olng s very 
vltal work, ~d I ,~%nt to add my con~ratul~ttlons to 
Co]onol Jordan ~a the officers on his foculty, and also 
to the stu(tcnt bocl~- for the contrlbutions you are all 
mnklrk ~ to the corzect solu~lO~'l of a oroat problem. 

O00000000 

V~L~T IS "Y£O!D " ITH BUSII[ESS TODAY? 

Buslncss in ;'cheryl is back to ~herc it was in the 
sunucr of 19Z5 In four months ~e have lost wh%t it took 
us two aq@ c nclf ye~ms to {%in, 

}q~%l%y rc~qons h%ve oeen ~zven -- ~ ~II Street has oeen 
blomod,.fes~r of l~bor tzoublos, fe~ of the AeJnznlstr%tion, 
blg business, the b~omkors, the Prosl~ent -- ~d don't 
foro~ot the Sixty Lea@maC F~mllzes, 

-3- 



Dtu~m~ prospermty there ms a ~] Id scramble o~ the p~rt 
of ~nd~v~dtu~Is o~q4 corpor~tmons to cxch~qSc cash for mcr- 
ch~ndmse, new pl%nts end equipment, bonas, stocks, snd other 
mnvestmc~ts 

Dur~n] a depressmon the contrary m~ true There ms a 
~mld rush to convert everything ~nto c%sh The corpor%~mon 
r~duccs ~_nvcntorles, and mokes m~n~mt~n ~nvestments ~D 
n ch~nery ~d other new cqumpmeat 

~h%t c~m be done to restore confmdencc? 

F~rst, the re~0oa! of the ~7% Undistributed Profits Tax 

~ext, the repeal or m~endment of the W~n~ ~ Act, so that 
the ~-nufacturcr c~n at le~st have ~n even break w~th Labor. 

Al~o the repeal or s~ondmont of the C~.p~tsl Gamns T~', 
so that one can ouy and sell otocks, re~l estate, etc. ~zthout 
the Gow~rm~cnt ts~n S over half of the profmt 

Te should b~ve s rcarmsmcnt progr~n cqu~ol to En~lsnd~s 

F~_~olly, I ,vould reconmend t~t ~ustesd of throat~nmn~ 
busm~ess, tho Ad~mn~stratmon should t~<e the busmness man 
~nto mts confzdence. 

Nlnoty-nlne out of every hundred are ~ much interested 
in recovery ss the Pzes~@ont, ~f not more so 

The spreadln ~ of propo~anda tho~t ~ome s~xty f~]llles, 
b~r2~ers, D~II Strce~ or Big Buslness arc tryln7 to prolong 
the dcpressmon is rldlculous 

The sott!ng cl~ss ~alnst class, rlch ~qolnst poor, 
copl~al m~alnst labor, breeds revohltlon 

Governpent sources indlcate theft labor fD~nzshes about 
70~ of all our buyln~ Do~Tcr It canes from the w~-~es theft 
thcy e%rn Why shoulcLu't ,-re try to solve our ~m problems 
instead of le-~l~ it to Uncle S~ to attempt, in hls 
clumsy u~d bur%zllng ~ay? 

T~e for exa~pie, the matter of the regulatlon of the 
mlmbe~ of hours in the ~,orklng week The truth is, you 
c~muot eat lelsure, but you can eat !ncreased weekly real 
m~ges 

A 
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~conomlsts have r%peatedly stated that when government 
overhead r~ses to the point of absorbm~ nero than 15% of 
the ns~onaJ ~ncome tbr~ taxation, ~he danger point has 
been £eache~. 

You are no doubt aware that federal, state and iocsl 
govecnment costs In the L'm_ted States are now estimated to 
be equal to 80% of our aat~.o~%l ~ncome. 

L~at needb to be do.-e, we must do for ourselves 
is no Santa Claus. 

There 

Gove~z, ont cannot solve the problem of unemployment 
by passlP~T laws 

Govermnent ha~ been dolng i bs utmost, for six years, 
to legislate anemployment out of cxlstence, yet the number 
of unomp!oyo~ is now greatez than ever It is ende~vorl~T 
to ro@zstr±bute wealth It o%n ~and haq taken avay from the 
top of 0he pile ~r±th intent to moke broader redlstrzbutlon 
at th~ bottom. Bat zn the process of so &orang, for cvery 
shovelful that mt t~es from the top, ~n tn Intent, it 
tunvlttlngly forces out a truckload flom the bottom 

"If we don I b hang together ~re s~ll %11 hsng s~p~rately." 
Never was that me± c truc than it is today If omploysrs and 
employees cannot no~ get together to so]~e the proo]cm of 
kec~zng business good, of crad!catmng u_uen~plo~nent, or 
increasing purcb~%szn~ anG consigning po~mr, of wrztz:n~ a 
sound and fundamantal p]atform for American entezpr~se, 
which ~epends on all of us and upon ~,nzch ,70 all depend, 
Te sl%all indeed be out of luck Can we do it? We must 
do xt Govur_~]ent cannot do it for us And even the Lord 
is sald to prefer to help those v~ho hel D themselves. 

? 
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