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~l~l Jorda~'~ ~e~arl~ 

sub~sc~s of  the ~e~s of o~v s~e~ ~Is m ~  ~z~ ~ e  

Po~e~s ~ ~tmi~ation~ of  the ~etera~ ~ v e ~ e n t  i~  the Se%tle~ent of 

D~. t~e~se~son i s  a ~ a ~  Of t ~  Universi ty o~ Wl~con~,  obtain-  

~e ~ a Ic~ llst of ~i~les ~ch I m~ht ~sa~ you ~mt the ones %h~t I 

v~at to p~rt~cutart~ ~t~e~s are ~ t  he ~ been ~r~sssc~ of ~c~ics 

Pelitio~l 9ci~ a~ Tol~l~ U~i~e~s~t~, 1915 tO 19~8~ {~ii~f of the 

Divlsien e~ i~z~ A@~i~l~%r~tlon~ ~ , ~ t  of labor, 1918-I~18, which 

~ vcr~ c ~  pe~io~ i n  c ~  h ~ |  ~ of the ~ b o r  Ad~ue%ment 

of Arbi~vatlm~, Men's Clo~ I~%~j, ~e~ York, 19~I-18~, ~d %~ sam~ 

Economics ~t A~tlcch College si~ce l ~  ~ ~ ~  of ~he National 

Bcaw@ of- N.R.A. ~ I~E~. He ~s now a me~ar of the N a t i c ~ l  

We are l ~ r ~ i ~ l y  lur~ in ~ this ~ e n t ~  with ~s this 

mor~i~ to ~IB~m tl~ t~ subjects ~eh he is gei~ ~ cc~. I aem't 

bel ieve  there i s  sr~ man ~ hs~ a ~ r o a ~ r  viee~in% and i s  more able  

am~ ~le of ~Ivi~ us real ~ a~IcQ on ~h~e two ~Js~B. 



May 3, 1938 



~a~~ ~%~~ ~ ~al~ ~i~ ~ ~  ~d~%s o~ a~u% 10% of 



• /~>~ 7 

~ ~ h  A~en~e~i% S~ i% i~%~rf~re~ %~h t~ ~loyer's freedom of 

~o 9~Oe %%e e~!~yers %0 ~IS~ ~h~ orL~ni~%t&on %n~ cle~l wi~ %hem. 



~e flora ~f ~ o~m ~ p~d ~ ya~, ~p~~e~v 80% ~ ~I ~ 

~ r ~  ~f  ¢ h e i r  ~ ~ 1  mm~ v ~ t y  ~ h % s  ~ h~rs mmC f i r e  ~mm~ie f o r  ~ Y  

% 
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~W ~e t-h~ f~al w~r~ ~ th~s ~tt~i~n, ~st'a one reason. Th~ other reason 

~a ~ j ~ t  ~f all ~u~a o~ the ~je~ t~t di~te~ ~ver the 

s~Ike~. I~  i~ just a ~ r  cf ~i~ an~ ~h~ r~n i~ this: ~h~ Supreme 

wh'Ich i~Velve~ ~he c~gitut~r~li%y of %he F~i!w~V g~ab~r Act, unanim~uely 

~hell ~ iow~ c~urts ~ich ~ rule~ ~hat ~ ~g~ ~r'~ r~h~ go 

o~r~ui~e belongs! ~e a ti~io~ ~ ~ p~l~w~y r~ht~ F~h~r~ it hel~ tbi~ 

gh~ ~r~ w~ll pr~tect ~he ~e ~r~er's preperty rggh-t (,~t ~ gh~y wi!! 

protect ~h~ e~!oyer'~ ri~h~ go d~ ~e,~, which is ~l~n a property r~h~) 

tO beio~t~ tO ~U ~~!~l, v~dc~h ~S ~ held tc~ be ~ p~pe~y rIBht, in 

a~ t C ~  say ~bOUt ~h~ ~li~t~s ov~r ~h~ ~ght ~o ~r~n{~e~ That Include~ 

~ baron c~i!ec~Iv~IF, tba~ ~s~ t~ ~e t~ i~er~ o~ employ~e~t ~ h . r ~  

~her~ i~ a~oth~r ~eg of ~i~Du~ ~i~ ~ a e  ~U ~ oo~nly 

ui~i~. ~2b~ h~s '~n ~ velar bii~t~ ~o~rce of ~llc~ !~ this co~mtr~ 

~ore tl~n in ~c~sg ether c~u~ttr~e~ ~R the ~e~b~r~ ~f ~n~"s own .e~mi~v 

get to ~h~i~ ~hey ~ very mu~h ~de~ ~u~ m~re bi~ter!y ~h~n ere 

family ~ a~!~ ~her fa~ly, ~ ~&~ i~ get~ to ~ighg ~ wlthi~ 
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%h~ ~i~ye~ %~ %~ ~ wt~, ~ the ~mj~rlty o~ wr1~u~ crafts ~r ~he 

~s h~i~g ~n si~ ~h8 ~-Fe~ e~h~r %~y ~ei~m/ %~ the er~a~z~%Ion or 

mov~ up %0 ~m~%er~ ~m~ ~l~i~ i~e~i~ %heir ~b~rshlp in %l~e br~n's 

~ r ~ i ~ I o n +  ~ a s  the ~hei~rm~ ~ R~iIii~cl Tr~Inmer4 ~ud~ they have 

~ ~m~ w~ hsve ~- 9%~Ik~s or di~u%e~ %n ~ .se=s~ %1~i% coerce is 



/$2 
in~e~~ ~ a~v ~v ~m ~ny ef ~i~e ~i~d~eti~l ~lan~. The 

/ 

~rrler~ ~u~ ~i ghent employ~s~ in ~er ~ a ~ t d  ~e~Tu~t{on~ o f  

~~IV~v tri~h ~e i~re~ng~Iv~ of th~ ~m~ye~ ~ thsn when !~ 

Zab~r Relati~e ~ im ~ t  a~Ith~rlz~ hy l~w go ~ ~he ~leS to 



~a~or ,~c~ hm~ ~1~c%:on~ Ju~  1:ke th~ N~t!o~al ~or R~la~!on~ Act. It 

~ir~l~v %0 ~ ~o'a'r~° If emp!~Tfe~ ~Ome ~o ~s ~u~I ~ ~ emp~-oser h~s 

of h~r~ %h~m ~s th~ ~e.%~o~l Y~r ReL~%ioms Bo~x~d ~ ,  ~e s~y  to ~hem: 

~w ~ou %~ ym~r ~v~m~ %0 ~he ~t~ ~%s~ D~s%ri~ Attorney ~.n the 

~¢rlc% ~n wlx~ch ~u liv~ ~d h~ wi~ h~dl~ i% ~r~ t~xe i~ %o the Or~n~ 

~ l ~ o u ~  A~t is sn%~r~!y d~ff~n~, i~ ~sr~ ~F~r tO a Ground Jury o~ 

an7 Jurz. ~ ~ i ~  ~he ~t~l ~r Relmt!om~ Y~o~rd ~ act ao t]~ 

V~lat~n ~f lm~ ~ %o ~ ~ue ~h~% ~r~ k~omm as ~a%me and ~s!~t ~rd~rs 

a~i~z% ~he crop.yet if he }~s been ~n~e~erlng. Thom~ a~ not enforceable 

• . ~ d  ~hen ~ue ~he. order aa~ ~uforc~ !~ .  !~ eff~c~ t h e n  %h~ Railwa~ !~r 

A~ be~In~ ~sro the N~tio~al !~bor Re!~%Ions A~% e~,~ tlm% ~s to s~y, i~ 

4[~.S ~xclu~Ively w%th %h~ rich% ~o organdie e~ ~hen %h~Y h~v~ enforced 

~% ~zro~h %he oour~ %heF ~re % h ~ .  ~ a~'% de~l wi~h enforcing 

~me in Wasm %he empl~ye~ ~s ~ a~l w~h ~e or~tlo= ~d %~he 

orang,at!on ~%~ ~ d~l ~%h hSm, ~ ~hey ~a~ ~ollect~v~ly and 



po~i%iO~S ~ ~e ~n~y~ th~ f~%~ 5hey h~vs ~0 b~ck ~xp the v~si~on~ then 

we b~n~ th~ e:~a~r ~n~ c~-o~r feather. ~e ~II ~h~ %~ ~ Joh~ ~et~ng 

y~r~ Of e~i~ce :~ ~e ~ Y  ~u~t~, Be~n~ng w~th the flr~t ~ct 

~ ~no~her, an& fln~!i~ i% h~-% t~pen ~s m~d$~t!en n~th~d ss on ~h~ m~ole 

con~s ~ eenla n~ e~fo~e~ %h~ s~i%Ta%~on ~.v ~kin~ !% OS~!S~Ty %mde~ 

uncons~t~onal, ~e~h~r t.~ey wc~i~ s%il! ho!a iT, ~n ~ r~i~ro~d i~austry 



l~ a qU~s%ion but they held i t  i n  certmtn foo~ ~mdustrte~ Under the 

Kansas Indus t r ia l  Act they declared t% uncon~ti tut ional .  ~hey t r l e~  the 

method of s ~ l ~  the~ must a rb i t r a t e ,  that  $~, submit i t  to an a r~ i t r a -  

tiem ~ d ,  the board makes a decision ~ they leave it to public opL'~on 

to e ~ o r c e  the decision.  ~ d~u~t  w~k.  

~ e y  ~£ed  w ~ c ~  oth~r me%h~Im au~ f~!~ h i t  ~n mediation, Just  

~ t e n d ~  conferences, ~ %hat has proved most ~acces~ful. I t  looks l i k e  

a l c ~  v~y around to ~et to a place because ~e have no a u t h ~ t t y  ~ t e v e r .  

and yet  i t  has proved %he shortest  ~ V  and the most e f fec t ive .  Less than 

10% of  the ca~e~ we cant% s e t t l e  ~ mediation au~ so we s~v to the 

pa~t te~  "This ~ ~ t h i s ,  if we I%~I. Now we have done o ~  dsrnedest 

to t r~ to ~ you folks  t c~e~er .  ~ We vsum~ly en~ up %htS w~y, put timg 

the re~pen~1~hty ca them: "Nc~ i~ %here ~ome s~cme that  we have left 

~tmrne~, s ~ e  ~ t i ~ n  that  ~e a h ~ I a  have ms~e ~ %  we coulcn ' t  tBi~k 

Of %ha% wOUI~ Imad you tO get together? Per~e you have s~me m~gestlon. ~ 

S~met~s ~y come a~eng. But then we ~w "~e h~ve fakled and nc~ 

%he ~ w  puts a @~t~ ~ n  us ,  te  urine you and %ry to ~n~uce yc~ tO ~ub~t  

thls ~ t l c u l ~ r  dispute ~o a board of arbitration." In most of the c~ses 

that ~e~can't s e t t l e  ~e induce fl~em, ~t th no ~mthority to force them a~ 

either side may r~eCt arbltratlen, ~o ~ m l t  i% valuntsril¥ to a bear~ 

af  a r l~ t r a t t en .  N ~  a ~ I 1  n~mbar of c~s-es are l e f t ,  ~here one par ty  

or both re~use to arblt1~te. Then the la~ provlde~ another method. If 

the~e is ~hreat ~ an emergency, that i~, commerce ~ be interrupted 

on ac~ la~e scale, we repo~t the fact to the President ~ud the President 

me~ then a ~ i n t  ~ emergeney "ooard that  make~ an l u v e s t ~ t i o n .  I t  

m ~ t  ~e~ert ~ithln t h i r t y  ~le~ys ~ ~ ~  h~ thi~ d i t t o  cm~h% %0 
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t~ settl~l on I%~ merits. In ~ l l  ~he cases in t ~ v e  years of oi~ration 

of th~ R a i l ~  l ~ o r  Act ~i~c~ 19~ thee h~s ~ ~ee~ one ca~e ~here 

the r e c ~ t i ~  of ~ch au ~ergency-tcm~l ~ not accept~l a~l ~ l e  

the ~ i ~  of an ~ r ~ t .  In that oaze ~u employer, one of the carriers, 

r~fu~ed to ce~ry cut, the r e c ~ l ~ t l c n .  The empl~yees walte~ a~out 

three y e ~ ,  calle~l ~ s t r i k e ,  t ~  up ~he r ~ a ~ ,  an~ then he ma~ an 

a~eement with ~ .  I t h o ~ t  i t  ~ss r ~ h ~ r  a ~ ~ v  of ~oiug a t  the 

matter~ 

T ~  i s  a th i rd  kind of disv~t~ tha t  the ~ b o r  Relations Boar~ has 

nothin~ tO ~ wi~h, ~ ~ee~i mediat~ ~ard~ ~omewhat llke ours. I 

~ho~ll .sa~ ~her~ is in the ~t~n% of ~ r  ~ org~Izati~n~ ~ division 

~f concillatlon, whlch ~ t~  ~ m~da~cr~ hut ~h~F !~ve r~ l ~  ~hich l a~  

&~n ru les  fo r  tlmm, ~ Jus t  c ~  i~ in  ~u~h ~ u u t e ~  ~ tlm S~cre t a~  

of labor t~ll~ them ~o ~ In~ ~ they ~e not in a~v i n ~ t r ~  Io~  

e ~  to ~et ~ n t ~  w~h ~he people on both s l ~ 8  the ~trt~e 

~rr~l, ?~ ah~%Ts %~iI the employee-. ~If yoa gO on strike ws c a n ' t  

help you. It, s all over then. ~ut if you ~tr~ne your strikes,(aud ~he 

l~w ~oes proviae tha t  the star-as qu~ ~h~ll be m~dntain~t ~htle ~e 

mediate) if you ~LI maintain the sf~tua ~ ~ wi l l  ~o in and see ~ t  

~f~er the ~ree~ent~ ~ v e  teen ma~le, ~ f/~re sr~ ~ of 

t h ~ ~  o~ them, ~n ~h~ coun~r?, another se t  of di~p~e~ a r i ses  ~ to 

the meaui~ i ~ ~ i ~  or ~llCe~ioa of t hee  ~r~s, sa~ 

t l~t  i~ an al together  differen~ kind of  dlm2a~e. ~at is the wa~ i t  i~ 

in the ia~r Depar~nt, ~ere~m %he l ~ t i ~  Me&~tion Bosrd h~m%les 

a~mat t~o hundre~ c~ses a year a l t o ~ h e r ,  two ~mndre~ v~_ fif~V perhaps. 



~ e r e  i s  a ~ a r ~  c rea te~  ~ the ~ ~  ~ ~ct  ~nich f u ~ t i o n s  

in  Chicago ~ ~ the ~ t i ~ a l  ~ i r ~  ~.~u~t~ent ~c~c!,  ~nose ~ t i e s  

are con~ime~ only to settli~ a~v dlSl~te~ ~h~t arise abomt the ~eement, 

ar~V ~rlev~es under the ~reem~nt, aud they h~e au~orlty to make final, 

blnd~g aua eomFalsory declslc~w~h ~ enforceable ~ the court. 

c~ulsory arb~tratien. ~e ~ nat  in ~he oth~r pl~ces? Bec~a~e 

this ~c~l~e~ arbi~r~ti~ is ba~ed e~ an ~reeme~t ~hat the p~iee 

have ~lu~iiy m~e~ ~h~retlc~lly they h~ve ~ettle~ all ~s~es. 

They ~d~ ~e~ shall be so sa~ so; h~ar~ ~h~ll be so and s~; overtlm~ 

~l"~J~ "be pai~ for so ~ So~ s~mi~ri~y s~ll be so an~ so. I t  is all 

~ttled bu~ ~ fe~l~ comes ~on~ ~m~ s~v~ ~r~ll, I ~a~ ~e~ier to thzs 

man au~ I w~s givea the ran a~" aud a dispute o~es up. It ~oes to 

~ B~rct  ~ ~he Beard dec~ds~ no~ ~h~t ~he~ th ink  hut  ~h~t t ~  aEree- 

ment r ~ e ~  S ~ e  fe l low ~ e  he ~ d n ~  ge t  h i s  r i g h t  p ~  tha t  he 

worke~ over~i~e without g ~ t ~ i ~  h is  t~m~ ~ a h a l f  or time au~ a quarter~ 

or ~ a ~ e v e r  the sgr~ p r e v i ~ .  ~ t  gc~s to  the Boar~ i f  i t  i s n ' t  

ee~tle~ sea the.t Bc~rd makes ~ final ~ bi~mg declslo~ ~y h~le 

t~ or feur thom~ ~u~h ai~I~t~m ~ year ~ ~ a ~ e d  with c~rs. ~nat 

to~ra i~ ma~e up of a~ eqmat ~mm~e~ of repre~en~atlves from both sides; 

most of the cases they s e t t l e  ~ t  ~ ~ t ~ u t  ~ rmmtral ch~i r~m.  ~ e ~  

they deadlock, howe~sr, ou~°Board, the Nati~r~ Me~a~tien B~rd, ap~luts 

a n e u t r ~  cennecte~ ~ ne i the r  aide to  s i t  as  ~ .  ~e c a l l  them 

r e f e r e e s ,  ~n~ in  t ~  ~ they ~e t  a ~ j o r t t ~ '  r u t i ~  tha t  i s  f ~ l  

b i n ~ g .  

All of these aevlces are ~ in pe~ce tlm~ area, ~it~eut  k~o~g 



~ ~  a~out ~ ,  I ~ a u l d  ~ 7  the ~ theft ~ r k  ~f fect fve iy  ~urin~ 

t ~ e  wtlI  be ma~t ~ e c t f v ~  in ~ r  t ~  i f  i t  can a l l  ~ u ~ f t e a  in 

o~e n a t f ~  polio. That q~e~ion of %~dfi~!o~ is 8 n ~ t ~ r  probl~ 

~ntir~ly that I ~ ' t  g n ~  to ~ ~r~o, ~ t  ! think i t  w ~ l ~  be 

~ ~ n t  to e s t a b l i s h  ~ kind ~ a ~ 18hat ~ d ~ i n i s t r a t i ~  ~ t  w~ll 

un i te  a l l  of ~e s~  th~g~ t o ~ h ~ r  t~ ou~ ~ n e r a t  ~ l t ~  fo r  a l l  of 

tn~n~ry  ~u~ ~ ~ t  ~11 the ~ f i t  I u ~  ~ o~her ~ r~e r !~  and 

f~i~u a~ o~ ~ati~ unlfo~ ~ ~f han~li~ all the probl~. 

gertei~ly ~ha~ ~rks effs~iwe~ i~ ~he r,%i~r~ ~ry, $a ~he prln~$Dg 

~.~u~try, in vartou~ o ~ r  ~ n ~ t ~ s ,  ~ %  to b~, as far  ~ ~ s i b i e ,  

app t~d  ~ ~  in  a l l  ~h~ +th~r L ~ d u ~ r i ~  ~n time ~f ~reat m~o.nal  

~ e r g ~ r ~  

~a~ ~ue~ti~n av:~se~, ~n t~ ~f ~r ~ ~u, ~n~tea~ ~f th~s sl~ 

a rb i t r a t ion ,  ~ e  a ~a~ tabar  b~ara of some kimd %~ mak~ final aud blm~i~ 

m~s~ ~f ~he ~ispu~s h,.~e Comp'~',%S~ er~$tra~i~n. On %h9 m~s si~, if 

• hs  l ~ c e  Org~n~za%f~n i s  prOmPTly o r ~ z ~ l  a l l  the d~s%ra~tl~n about 

right t~ ergaulze woui~ be ~ ~  under these l~r relat~ set~ 

an~ you ~ml~a't n~l ar~ e~rlkes th~r~. On ~b~ other si~e, all the 

d~spu~s abe% in%a~r~pti~g ~ ~ p l t c ~ t t o n  ~ th~ a~reeme~% ~mul~ be 

o u % t a ~  hee~se ~ou ~uI~I have c ~ l s o r y  a rb i t r a t ion  there,  ~u~ 

t ~ h ~ r  ~ tho~e w i l l  be th~ ~ u ~ d ~ t i ~  dispute. Therefore, the 

only dispu%~ %hst ~ ~ r e  ~ u  migh% s~ply ~ l s o r y  a rb i t r~ t ion  

are in  ~ ~ ~ t  ~n~ r~v~stug ~r ~ %he ~ e ~ e n % .  

C~n JuSt, fram a kn~mle~e of hum~n ~a~ure, leads me to believe 



t ~ t  ~ r t a t n l y  n ~  a~ %h~ ~ ~ g  ~f ~ar tim~. ~ r h ~ s  in l a ~ r  ~ t~s~ .  

i t  m i ~ t  be n e c k .  r u t  I ~ d n , %  compel compuI~ca7 a rb i t r a t ion  a t  

~h~ ~inniT~ h~m~8, ~hile it looks like ~ short cu%~ it do~t 

prove %o ~ the ~hort cu%. I f  %h~ m ~ l n e r y  ~re p r e ~ r l y  

or~.i~ o~ this Vel~t~y me,darien smi vol%~c~ar~ arbltraticm buslnezs, 

it ~Id ~ p~rfec~12 p~zslble for a ~ ~r a~mi~Istra~i~a to call the 

zgpreme~ves of all l~Bor and all im~u~ry %~sther ~ say: "¢sm ~ t 

we ext~ %h~s Bms!~ss of a~h~tlon and 8&~re~m~% a~ ~ a ve lunk~"  

~4~e=t %h~% ~ere shall ~ ne int~%Ion of pr~h~ctlon daring ~he 

~mr Fmri~, bat ~e will vel~m~rily s~h~i~ i% %~ ~a arb i~ t ioa bo~r~ in 

accc~aa~e with ~e m~%h-~ ~ersl~ u~e~." If you get !~bor sad ca~itsi" 

t~ c~egarate on %ha~ h~sls in a ~Imat~ way I thlr~ we ~iI ge~ very 

mUCh more sffectlvm emf~c~% a~d very ranch mere satlsfactozT~ results. 

Tha~ raises ~ qltes%i~ as  %0 zh~%~er ~ Federal Coverrm~®~t will have 

~o eo~al m~g~ am~ ~w. ~hi~k It ~i~l, ~at it ~an~ot control ~es 

~1%h~%~ contr~llL~ ~i~ea. ~h8 ~y ~d~sgry o~l~z~a~ily c~erates wa~zes 

ere a =os~ just llke mat~rials~ they a rs  a cost mud ~ha% t~ left gee~ 

tO %he ~ .  Oh~i~S~ if prices at8 ~is~ ~ %here iS mare left to 

%h~ o~ners an~ you ~ y  t~ kesp ~ s  ~t cer ta in  d~flni~e cos%a, you ~ l l  

have ~ ~ t  deal of ~lls~%%i~factlon aml y~a wil l  t~ve to e ~ o e l  coooere- 

ti~n in ~r for ~he Im/r~os~ cf the ~ r~her ths~u gettir4 vol~hary 

c~sra~i~a, ~hile I am no~ p~l~ared to dlsa~-sS ths whole ¢l~estio~ of 

~Ice~ %here esmm)t be f~xlr~ of wa&~ ~nd successfully ep~rat~ ~hout 

~t the same ~Ime suecs~sful ly fi~n~ ~h~ prices. You know ~jou have 

~f%~m b ~  %o1~l no ~ht that ~lay~rs ~i! l  no~ ~ t  f~r~h their best 

efforts ~f pr!c~s are flxe~ for them, and ~mre i~ ~ ~ood d~l to be 
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saia f~r ~h~ ~,m tra~; b~ Ju~ ~emb~ ~h~ employees are just the 

~e ~ ~ ~ ~  ~t ~ployer~ are, the ~ kind of human beings, 

~ud. i f  %he~r ~P4es are f ixed  %h~ ~on'% h~v~ the i~meattve to put fo r th  

the£r best effor%~ mIV more ths~ the e~lo~ ~ill. ~%'s a problem 

!~ ~h~ e~rly dey~ O~war the2e Is al~ a dls!oc~%ion of in~tzT, 

a~l th~ ~vobl~ of ~t %o ~o c~es up. I ~ 4% is w r y  Img~n% to 

start ~~elF. ~e f~s% ~4~ I ~h~nk Is l~e~h~ess. Th~s outline 

~d~s Of ~ ,  l~S aS ~'~ ~ p~Sslble ex%s~dsd %0 COVSr S!I L~strlss, 

Imth state i~us%~ sr~ l~t~rs~at~ i.~ustr~es. ~a% is ~he best 

~ ~r l~r ~ni~%re%i~ ~ hri~ .them ell In so %h~t ~f there 

~re ~ i ~ u ~ r f ~ s  or phce~  ~h~t have ~o~ ~ peac~ %~ been covar~i 

~ ~ e ~  ~h~  will ver~ ~cMly be covem~ ~ere. The~ o~ c~se 

~i~nel ~or~n~ ~m't ~ ~o y~ ~e of my o~har ~eri~c~, au~ 

~In~ the last ~a~ a~ ~tse~l ,he empl~t services in ~Isconsln 

amt OK%s lu their early ~s, ~ a~, ~u N~ York State. ~ I think 

we h~ve ~ a b~i~ ~f h~viW~ a Unlt~ States F~ployment S ~ r v i c s , ~ n  you s~y 

a ~t @ ~ ~t$~mal m~billz~tlce of h%~r ~ b 4i~trlbute it pz~p~vlx a~ 

We flml ~sel~e~ in ~$s ridic~l~us ~tu, sti~. ~ Unl%~ States ~ploy- 

msRt ~ce bss a~ ~~le~Ion of sl)pr~r~a~%ely ~4.000~000 a ye~r~ ~e 

~t~tes ~m~ =Itles ~tr~b~te ~m ~ ~aoun~, ~t SS,SO0,O00 a year 



V 

l~ke fatally people ~iLI ~p ~ ~h~sselve~ as %0 ~ho is ~oi~g to 

mm ~.~s s~vi~. ~i~,v we ~u,g h~ve any such fussi~ ~i~g %hs 

~i~ pu% %h~m tm~ ~ ~h~y, I% dmesa'~ remake a~uy &iffe~em~ 

~%$tmlsrly v~hi~h cme. ~h~ ~le Uni%e~ ~g~ ~lo,ymen% ~Ce should 

~e tm~r ~i~ m~ori~y se as ~ m~hillze l~a~' p~c~e~l~ ~ ~ ~e~ the 

~Imlc~ati~ ~me ~ ~e sszly ti~ ~ %1~ ~v a lot of Im~sgmles 

• pe~le ~ff, ~[(9~/~ %~ %-~oss p~eple .~ p~% gha~ ~re they pmsperl~ 

r~em~r %h~% %h~s ~ is in %h~ fa~jy ~u~ ~ do='% ~ut i% di~eusss~ 

mu%~i~e. If ~ere a~e a~y ~aemt~ ~h~t any ~ yo~ ~e~%l~e~ ~ooi~ 
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~hat ~ the m~mi~ of the recen~ ~otlo~ of ~h~ N~%ional L~bar 

R~lation~ Boar~ in re~on~i~i~ i%~ ~eci~Io~ Lu th~ ~epub]ic Steal ca~? 

A. Th~t~- a Te~ gee~ qu~%ion ~n~ i ~ o r t a n ~  to  u~d~rs t r~ i .  B~fore 

a~ ~Ioy~ can ~e f~ g~ilty of vloi~ ~he law which ~hibi%s these 

umf~ir labor pracgi~, ~s %h~¥ are caile~, o~ ~ag~er~g with e~to~ee~ ' 

or~a~Izatlo~ th~ have ~ right to a he~r~. ~!~ boar~ has ~ a n c l s  

cases c ~  ~p all over ~he cc~a~ a~i ~he~ ~ have t ~  offices a~i so 

~hey ~esi~mate wh~t they call "trlml ~ i n ~ r s  ~ to hear ~he case sm~ make 

recor~ ~ the~ ~e ~ ~he ~ra ~r~ ~he boara m~kes a ~ci~i~, 

~t ~s ~e~ the p~ocsdm~e. I% ~s b ~ n  ~he p r ~  in th~ Zntsr~t~te 

~er~e Oommi~io~. ~i~l T~a~e C~i~s~u, ev~vr~ere. ~t last 

the U~ited S~at~s Sup~e~ Om~r~ r ~ v e r ~  a ~i~i~u ~ S ~ ~  of 

Agriculture ~allaee ~n ~ ~ had ha~ ~ hearing nu~ £n Kan~ Ci~ ~ a~ut a 

City ~oek~i ~se, ~ he ~ ~Ar~ of g~e ~ ~  ~he rm~or~l 

~n~ ~ ~ hi~ dec i s ion  ~ tl~ f ~ s  ~f the ~ t n ~ r  ~h~ h ~ r ~  the  

tess. ~he ceurt rule~ %h~% is no~ a l~i~ ~ ~he c~n~ti~uti~r~l 

~o~tie~ L ~ t  ~piey~a or ~i~S ~ o~ employees for ~h~t matter, 

have a right to h~ve. ~he c~ ~i~ ~ ~t h a ~  ~h~t the ~ ~ r  

must ~ ~ fl~li~ f~r~ au~ sen~ %he cop~ of i t  t~ the parties and they 
{ 

~st have ~ c/mrme ~o answer %h~% and %he~ the 1~az~ make %is f~ml ~e~i- 

s!on. ~ t~%% ~asn ~ % 6ie~l~ ~toO~ Before ])~ many boards. ~e 

D~p~rtm~t of ~ i ~ ~  di~' % mi~rsta~t~i that. The ~tiona~ labo9 

Relations Bo~ra founa ~% msmy of the ~isions ~hlch alr~ ha~ been made 

haa been made on the flz~lin~ of %heir trial er~mlnar and the boara mareIy 



~ i0oke~[ through th~ record ~ ~ "~re's nothi~ ~ a]x~t 

~ i S  and we ~ k e  ~ t  ou~ - _ - - -  ~, ~ ~o ~ are recalli~ the decis ion 

to get  the report of the t r i a l  examiner aud ~ v e  ~ o t h e r  ~ - a r t ~  ~ f o r e  

the ~ ,  

Q. ~c~id ~ care to ~v ~eth~n~ ~t the a d v ~ a ~ t t y  of having 

ani~ re~ponsible? 

A. Of c ~ e  i t  i s  a~zolutely ~ s e n t l a l  ~ t  uuion~ ~I ~e 

s s m ~ 1  t h ~  unions ~ren"~ r~on~ble wh~le ~ ~ r s  are responsible. 

That $~ n~t the f~. #e h~ve to  a ~  c u r s e l v e s , " ~ t  do we mean 

re~p~n~Xb~llt~?" I t  m~an~ ~he~ as~ to CarT~ out w h i t e s t  obl~tions 

they ~ e  tn~erecl iu te .  ~ u  ~e ~ of ~ 1 ~  u ~ i t t i ~ l y  we have 

in  m ~  one ~ ~ that  he is ~ei~le,~r ~ ~ a corporation i~ 

~pon~i~le, but that ~ n~t the e~pl~er in l~bOr r~l~ion~ ~t all. The 

~l~Ter ~ the em~.o~e~ kno~ i~ th~ hler~c~V of ~~-~ fr~ the 

~eneral ~ ~ e r  down to ~ f ~ e s a u  who ~ives rhea orders ana f i r e~  the~ 

o~ the. j & ,  ~ ~ usa~11~ ~ I0~ ef the 1~r f~e~ the ~r I0~ 

i~ the ~ ~ .  ~ w  ~ ~n ~ n ~  i~ ~de ~t is this ~e~en~ 

all ~ empi~ ~ ~helr r e ~ r e ~ t ~ t i v s  t~% ~ke the labor 

s~ ree~n t .  I t  is ~ery important that ~he ~ent shall be responsible 

and the ~ston ~ ~ responsible fer each of the ~plc~ee~. By ~I 

large the ~i~ce ~ ~t the ~en% 18 n~cesserily les~ re%Don~Ible 

~ ~ e ~  I t  may ~ ~ r  ~o, I ~  i f  y~u look at  ~ record~ 

ef  t h ~  ~at ional  ~ ~  A d ~ e n t  Bo~r~ you ~ ~ that  over 6 ~  of 

deci~i~ are in favor of t~e ~leyee au~ tha t  ~s true ~h~re the 

~eyer re~re~ut~tlve~ ~ud the ~loyee represent~Ive~ ~ the decision 



%hemelves without an ~rt~l chairman. Z% runs a~cu~ ~ ~ n  the 

~ti~l ~ r s ~  ~ ~he declslon. Sow ~t do~s ~a% m~an? ~% an 

emploX~ ~ it ~ diffloul% %o mee% hls ~e~si~ilitle~ bec~e ~cme 

f ~  or ~ ! ~ r i n t ~ t  s ~ m e ~ r e  ~ the 1~ Is constan%!y v io l a t i ng  

the ~4~~t. A s~miler si~tlon exists o~ the employees | side, that 

the emglo~s m8~ wsmt to ~l dio violate %he ~ e e m e n t .  B o ~ e r ,  if the 

~on has ~leace, if it .is not an entlrelx ne~ u,!on, they learn %o 

hel~ thslr people ~n llne. ~"ae ~n~i~ili%~ q~sstion is not s responsi~i- 

l~%y ~ ~ ~ ~ U~e~ officers in ~ main ere anzimm to ob~ 

a~r~t~ I% i~ ~ ~mplo2~es that are no%. I ~Ii give yc~ an exmRple 

of t ~  I reoes t ly  ~ s  a s k ~  %~ a r t i ~ % e  a toques% on the part  of the 

emple~e~ in  %h~ Full-~hlcae~ lab%los hosler7 ~%ry for a ou% in v~es. 

I made a ~leo~sion that  ~ m ~ t e d  ~m%~es d o ~ a r ~  aSou% 10~, a reduction in  

~ s t ~  f~" the e m p l o ~  The nat ional  union and i r e  off~oer~ s ~  to me: 

"~e don't llke you~ ~slon ~Ut we w~ll enforce i~." ~o~ever, their 

m~m~srs in ~ila~lell~ ~ n t  out on s~;~ike. ~he~ said the ~ecislon ~ no 
¢ 

good ~ I shouldn' t  have cut %heir ws~es. The of f i ce r s  of th i s  unio~ ~ot 

~y, ~ ~ called me ~ ~ Said: "@lye uS ~ e n  days an~ we will 

oont~ol ~ i~ :sl%~tlon." I had no ~ h o r l t y  exempt to ~ m c a  them 

l~bli~ if %he~ ~%dn~ o~ey. $ot~ at th~ an~ of two ~%7s they zot 

~eir mem~r~ to~eth~ in a mass mes~in~, exp~e~l the situ~txon, 

~ a ~  t h ~  ~oted nine %o one to foz~e ~ o s e  fe/le~ holdlb~ out to ~o back 

to  ~o~ ~ and ll~e up %o the ~ m e n t .  T~at ~s happened oonst~ntty in 

tbs ~reement. ~ notion that  i f  ~o~ inooi~on~te t m i ~  ~ou would msk~ 

then more responsible i s  qu i te  erroneo~ 5eoause i ~ o ~ a t i o n  i s  pr tmsr i ly  

to l imit r~l~mslbil~t~ ~f the memters of the oo~Dc~atlo~ ~%hem than to 



make It ~ o n s t h i e ,  ~ ~ ~ ~ m t e d  ~ o c i a t f ~ u  i s  ~ust a~ r ~  

~ n ~ t h l e  ~ ~ ~ e s  of ~m law, in  ~ t  more t~u a caruo~ ra t ion.  For 

~ns~, ~he New York S~ock ~ is un~corporateGl sm~ the firms 

~t ~ on ~he Stock Ezc~ are ~~or~te~ ~? Be~e ever~ 

~ t ~ r  of the f ~  is then re~ponslble. I f  a union actually does some- 

stuff in  i~erstate c~a~e, eve~ m~ber of ~e ~mien ~ r e  is 

re~o~Ible. That dlspu~e sr~e in B~nbur.v~ G~m~tlcut, ~ ~ member 

of the .~,~en in Seat%le, ~a~hi~m, ~ have his home a t~che~  to 

the ~ that the ec~rt a~s~sed a~n~t th~ ~A~ed ~atters union. 

I dca't knew ~e~her ~ ~r~ yev~r q~estlcn or if ~t rai~e~ some ~re. 

I ~ %here Is ~ & ~  belief %h~% ~he ~atlvnal ~bor 

Rel~tlons Aet favors ~he ~io~ee m~e %hart I% does the employer. ~oul~ 

A, It i~ a~solu~e~ tr~e ~ i~ f~v~ the ~pl~ee~ eatlrely, but 

I ~ ' t  %hlnk that ~ ~ er ~. W~al~ y~u say Lf you h~ve ~ l~w to 

p ~ t ~ c t  pretty against  pec~te ~ o  have no pmp~rty that  it's a one-sided 

law. that i t  ~ ~rot~c~s ~ pr~y owas~, be~ %he problem is tO 

pro%cOt ~e pr~y own~ Now h~re ~ bare a problem, %o pretec% the 

employee's r i g h t  a~ prcge~.v zn~ %~%'s. all. a~l ~ that ~ n t s  to 

~ e ~ s  on ~ %  r ~ h t  ~ l ~  ~ made t~ k~ep off .  ~ t ' s  what thi~ law 

~eals ~Ith. I f  %here were ~ pr~t~ctfon %0 the ~ p ~ r  in ~s r igh t s  t~en 

tha t  ~ l d  ~e unfalv, but ~here is a large ~ ~ l ~  developed by the 

c ~  e~tx Is~, which prohi~i%~ all the %m~e~r la~or pr~ctlces ca the 

part of ~ o~uizatlon~ a~i ~ton~ .  No u~i~ is per~Itt~i to In- 

t~ l~a te~  to ~teu. to have violence. Zra~l. or. for In~%~ce. a 



2 

~aetle ~t~r~e is ~11~. ~ ~ ~ I me~ ~ illeg~l~ They are 

c~id~re~ unfalr la~ pract~s on ~ ~% ~ later ~eople, a~ a~y 

~ployer eaa go into a ~rt ~ ~et an i~4~n~on ~ns~ such u~tr 

aotlon on the ~ of the ~mi~a. ]~i~ ~ith 1894 or ,so ~m 9~ene 

V° ~ t ~ s  went t~ j a i l  for  viotatIn~ ~ an i ~ m c t l o n ,  there h~ve b~en 

h w ~ r e ~  of i~hor l e ~  the% h~ve ~on~ ~ ~I for v i o l a t t ~  ir~Junc%Ion~ 

of oo~ ~%Oh h~ %oI~ labor ~mlo~s to c e a ~  ancl d~s i~  from doi~ 

certain ~ir~. The ~ r ~ s - ~  Act ~ dasi~R~a %0 clarify that  

~s~,~J~% as ~' ~he~e %T~al ~~'~ have ~ held IW %he courts to be 

not glvi~g ~ full and f a i r  ~r~ to ~he e m p l ~ s  ~m~ess the ~az~l itself 

kes ~e h e a r i ~ ,  so ~ Co~ss f~m~ %h~% %h~ 2o~ ~ ~elops~ these 

unfalv I~ prac%i~s ~ns% v~dch %hey ~ml& iasue L~um~%~ons ~i~hout 

of t~e ~s~lo~r .  ~b~y ~ I d  e ~ o m  emglo~es ~ ~ ~ t  ~ In j a l l  

~Ithont ~ t r ia l .  ~b~ N0~Is~lagoa~d~a AOt says %1~ ~r~,s ~I i~e 

~ t l o ~  o~ %h~se sa~ ~ %he~e ~uestlonS, ~a~ bef~r~ they ~ssu~ ~ m  ~h~y 

sk~11 D~e~a hesr~ tO g~Ve ~ sld~ea ~ ~ %o ~oe he~. ~c~ 

~ have all of thl~ equity 1~ to p r o f i t  tl~ ~mployer~ r ~ t ,  ~h~ I~ 

I~ perfect ly f~V to h ~ e  ~ o ~  se~ ~f equl~a~01e r ~ t ~ i o n ~  ~o protect  

th8 empleyee~' r~. 

q. ~ece~ ~ h~ve h~ a ~e of sl~-~o~ s~ri~. ~y are abo~t 

over ~*~Jh mo~ ~% in som~ of ~h~ae casee ~he courts la~ le&~al ~ " s  

to foree the ~ i ~ e r ~  out. ~ a t  ~ a ~se wh~re ~ ~ 

U~ the ~4plOY~o ~ ~ S l ~ s  did ~ ~o o~, ~hen ~hat ~ %hs 

~mDlo~r ~ s ~  to  ~ta? 
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A. I t  ~ , t  the ~mplo~r~s Jot ~Zter that. ~%at ~ th~ Job of 

the ~bllo authorltle~, that i~ ~o z4~7, when t~e om~rt Issus~ au order 

that ~he~ pe~ie m~t ~ o~t, they ~ tr~pa~i~ on other ~ople's 

pz~ger~, the shemlff ~" %~ msrsha~..or wi~%ev~ i t  rosy ~)e. is supp~se~ 

to get a posse, if m~s~, %o e/~r  ~ t  pl~me out. It i~a't the eapl~er~ s 

Jo~ he is mot m~FDose~l to hav~ the obllg~tlon of dolm~ that. Of coarse 

th~n you nm ~9 ~9~I~ a q u ~ ~  ~hs problem %~at y~u v /=~s  have ~n a 

~i~mOO~iO ~m~t~-. ~uri~s ~ouldn~t ~ v l C t  people ~ho l~ liquor ~uri~g 

prohibi%ion ~%~s ~vau ~ they viola~e~ the la~, a~  th~ro ar~ pol~t~cia~s, 

polltid~ ~herlf±'s ~ m ~ s  ~ho ~n~t carry out their d~ to clear 

~e p~ol~ m~, B~t ~h~%~ ~ protlem o~ ~ ~ t l o  ~v~t. Their 

aUt.V iS c lea r  %hat %h~ hav~ got %~ ct~ex them o~t, au~ i f  we s h ~ l ~  go on 

for ~ l~h of tlme ~ithou~ ~ r ~  m~ ~rt o~d~S ~ ~!~!l lose all 

re%~% for  ling. ~n ~% O~sSS I Sm ~la~1%~ Sa~, l~=~e~, ~h~eve~ the 

om~rt !ss~ .a~ oraer to put %as sitars out they ~ v e  been pu~ ~u~, 

~. B~k %~ re~po~sibilit~ of labor ~i~ms, if i r~eml~r correctly, 

i~ tk%~ Phila~el~bi~ affair ~m~t yo~ h~e spoke~ of there ~as ~on~i~rable 

p~g~ty d~e ~on~ %0 e~r~n mills. Di~l the %~io~s relmb~e mill 

for  ~t~ p r ~  ~ms&~ %h~% =~s Cone l~ their me~ers ~ho were 

~~tl~ oall~i fo r  acti~ on an ill~n%l strlke~ 

A. Well, I ~m not fsmilia~ wlth th~ details %he~e~ let ~f tPmre 

property ~ of th~ kln~ %Irate is staple l~ fOr the emgloyer to sue 

e i the r  ~liVi~a~l m~)~rs o~ the ~vn as ~ whole. %~e o!a ta~ used to 

~e that ~~i~o~%e~ ~sso~iatlcm can~% m~e aml cannot be sued. tr~t the 

court ~ ~ t ~ t .  The% ~ s  in  several  c a ~ s ,  one ~ n s %  the coat 



mlner~ union, a~ a~nat the Uni~a Ea%%er~. The Unltea S~tes S~reme 

Court hs~ hel~ ~l~t a s~it for d ~  will hold against ~ u~on jt~t the 

~me a~ it womld ~Ealmmt a corporation. ~ether the ~mployer in the case 

me~t i~  i s  ~ ~ y  ~ i n g  or ~, I ~on't ~. 

Q. i have a~other ~ t l o n ,  sir. in refarsace %~ labor control ~during 

• ~he ~r wi~h~ ~sor~ arhltr~tlom~ In th~ country ~he majority of 

our ~b~r Im s t i l l  ~ m o r ~ ~ .  A~um~g that a ~ plaut ~ Be~n~ built t ha t  

~as ma~m~ I~V labor ~ h~l ~ ~hifte~ frown ~vhsr~ar you could g~t it 

~h~ ~ ~  deoi~a that ~ or hour~ or something; ~h~ e~rly 

~ ~i~% mee~ wi~h %1~ spprovsl~ HOW eo~l~ ~O~l ~m~dle t~2t ~l%l~sS 

y~ did have oc~o~j arbitration with ~ l~w ~h~t f~bids strlkx~ under 

those condltio~T 

A. ~2he only %hi~ I cau ~a~' ~ tha~ is %k%~: hh~t in Au~trab~ 

ths~V %~.~ ~ / ~  a~bi~ra~ion a ~  the~ four~ that when ~n or twenty 

th~sm~ ~le ~trlke ~ins% the i~ you &on't quite h~ve e~x~ jails 

to Fa~ %h~m imto, a~l yore flna th~ ~n the  po~Itlo~ of  ~ak~wg your 

clt i~-~y aa~ i~s tea~ of f i~ t ing  against an stupider or ~Lisput~ with 

the~,, you ~o~ce ~ .~o b~c~e la~ brmaker~ ~ e~i~t the Ism. The 

as~p~i~ is th~ the law will be enferc~, ba~ the ssm~ thir~ that I 

h~ve ~i~ ebo~t politiC!sins i~ peace time, w~li, there are poli%Icians 

~sr ~m~ ~oe ~ F~a ere ilkel~ %0 ~ in%o greater dlfficultF. I 

th~nk ~O~l ~ a~prox~te ~e same r~It by insisting o~ all ~h~ 

m~ohin~r2 for peaceful ~ti~%ion ~ finally voluntary arb~trstlon 

perhaps topping f2~ with ~ v~l~tary ~reem~nt ~hlCb gener~l pa~rlotlc 

fee!i~g ~ f~e hof~h si~es to ague to. Tl~e ~e question the~ ~culd 

be gone in~e exactly as i.~ ~mul~ if ~here ~rere compulsory arbitration, 
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but i t  ~ a t d  bs ~one the ~tb~r ~ ? ,  N ~  I have ~ p r e ~ l e ~ t i o n  for  tha t  

~ b e ~ e  I ~ to be the f a the r  of ~eve~ chi ldren ,  a~l  t have 

foun~ t ~ t  by g f v ! ~  t h ~  ~ r ~ r ~  ~n~ e x e r c i ~ i ~  ~ ~uthorlt~ I don't  

a l ~  get the re~uI%~ that  I c~uld get  1~ sayir~ to the toy: ~No~ I am. 

~ gofn~ to emmp~ you to ~ ~ i s ,  I ~ ~ t  tr~tng to ~v l~e  you ~o 

w~n~t ~ quite  as ~tg a fo~1 of y o u r ~ . f  s~ I di~ ~ben I wa~ your 

age.H By talki~ tO him tha t  w~V In~t~l  c~ a~er~1~g ~V/~uthori~ I 

d t ~ r e ~  "~ ¢~o~ri~nc~ that I get obedience l~ t~ r  that v~y. an~ perhap~ 

~ t ~  ~ rea~o~ f~r ~r~~ in t~at. 

- I  ~as thlnki~g i ~ r ~ i ~ l ~ . . ~ i r ,  o~ ~m~r~aniz~ ~ s  of worker~. 

There has never been auy a~tm~l~t ma~a to  or~mi~e them ~rfore t~s industry 

s ~ l  Up. There ~ere ~ ~ ~ s  t ~  which the ~rker could take it 

~Itl~r %hreu~h %h~ l ~ t i ~  ~bor ~ l ~ t i ~  Beard, i f  that ~r~ ~cting 

in  that ~ c t ~  ~t that  time, wlt~ ~tff~rent  ~o~ere t h ~  i t  l~s  n ~  or 

~Ith a~ ~f ~ e  Cc~iciliator¥ b o ~ .  Unless we had so~e ~ l ~ o d  of keeping 

th~ men mmrk~ng ~t ml~h~ ta~e t~ three or ~cmr month~, as it does 

~ith di~ute~ ~t ~ !~re~t time, for  meditation board~ to ~t~ ~n aua 

aa~ l l ~ t  ~ a  are  either righ~ or ~ro~g~ and ~e can ' t  ~ f o r d  to have this 

partlm~l~r es sen t i a l  bi&~tr~ %i~xl up for thr~ or four ~n~h~. 

A. ~ a ~  r t ~ t .  Tt~t '9  a gco~ v~v of s t a t ing  tt~ but v i sua l i ze  

the p ic ture .  Thes~ pee#te a re  bro~h~ fro~ ~! l  ever a ~  they ere un- 
r 

erg~a~zed~ They can't possibly ~ve ~n effe~ve strike that would tie 

~thi~ up ~ e s ~  they ~d meetings am~ lemi~s. A ~ h ~  people can't, 

~thO~t ~ e ~  acrid, ~ t  walk at. ~t will %he~ d~? ~ey will 

h~ve ~ meeti~ aml ~ p ~ i n t  a cc~r~ttee to go to the ~ r  and s ~ :  "We 

~ e ~  m~e ~o~e~.~ ~ a t ' ~  a l l  t ~  o rg~iz~ t ton  you want. ~b~.% committee 



%bat comes thsre ~ be r~celve~ ~n a very trlecdly m~ner: "~e ~at 

to hear ~ you h~ve to sey, we ~at ~ look into %ae fac~," we h~ve %his 

machi~r~ fo~ fln~in~ ~ f~%~ am~ %~ ~111 ~o into i% ~ we will discuss 

it ~i~ ~ ~i %h~n w~ ~ii ~ %0 a~ee on sc~e%hlng., ~he ~ r  or 

whoever is in charge of %hls v~li ~st ~o ov~: ~bat wh~le %hi~ ancl if 

%hs~ ~e~ la~%~ea% ~ will ~ say: ~he~e's ~ ~e~1%0 get Imps%lent 

bUt ~f ye~ sr~ we can appo~n~ a vel~%arX h~ on ~hlch you sre represented 

~e make a ~isi~ on this m~tter and yeu r~n at ~ork @arin~ this time." 

I ~h~ tha% ~hc~l will ~ fa~ter res~l%s. 

~. ~ W ~ a  like tO ask, si~r, li ~ yO~ reccmmen~ %he ex~eas~o~ of e 

slmil~ ac~ to %~ ~ilr~i ~a~or Rol~tlons Ac% %o %2~ shlpp~r~ i~lus%r~? 

a. X ~ a  a slm~lez ~ for all the iu~trles. Whe%her you 

sheu/d have a sep~x~e one for each on~ or ~hether ~,c~ ~ l d  h~ve one act 

fC~ a m~m~sr of ~4as~rie~, o~ eae b~ar~ for all the ~~es, thet is 

a que~ion of d e t a i l  tha t  we ca~, ~ ~o into. I shoui~l say t ha t  we c e r t a i n l y  

nee~ scm~ kin~ of ~a ~c~ ~ r  %1~ m~ri~Ime in~tr~ mo~iel~ ~ %hs R~ilroa~l 

~ r  Act, JUs% ss  I t h ink  we nsed !~ f o r  ~ tee t ,  a u t c ~ i l e ~  ~ every o%her 

l n ~ t r ~  But we ~au~ to  hs  ca re f~ l  a ~  not  put ~ t o  an ac t  p r o v t s ~ n s  

t h a t  a r e  not  applicable or ~pprcpr~ t~  for ~ ~icul~r in~. The 

~ ~  act i~h~t ~ ~ e ~ t ~ e  C ~ s s i o n  re~cmmen~e~ I t h o ~ h t  ~ 

mls~a~ apprOs~h, They j~ p~ked a lot of  p r o v ~ i o n s  fro~ the Peil~y 

~r Ac~ --- of cc~r~e this i~ all ¢onflcle~al -- tha% ~er~% ~tlcu!ariy 

~pplicable ~o ~hedr co~i~ion, They they pleks~ some prevls!c~s frc~ the 

National ~ r  ~elat~ans ~o% a~d put  those in; %h~m %h~y kept s.~e pre- 

V~Slons far the ~arltime ~!sS~ to handle itself, an~ by i~llcation 



the Department of ~ o r  could ~lso come In. Frcm ~n a~tministrative point 

of vlew you can ' t  have an ef fec t fve  law ~hoee administrat ion you entrust  

to four ~fferent ~enc~s. ~V~e r ~ e n t  revision ~l~t they h~ve iu%a'o- 

duc~  I t h ~ k  is  a ~ ~en~i~le a r ~ .  I t  doesn' t  t ry  to do a Jo~ 

that  i~ gotng to take ten y ~ s  ~y doing t t  i n  ~ m ~ m t .  I t  makes a g o ~  

be~in~tr~ ~ toward h~ing that  kind of  a ta~. t h i s  new b i l l  that has 

recently ~ e n  tnt~u~ced~ 
f 

Our ~t~die~ here at the Coliea~ have indicated scmsthir~ of the 

labor sltuatlcn in la~ 1916 ju~ pr ior  to our entry into %he World War 

and of course scaethin~ of the leadership ~o~11~hed a% that time. Our 

c~rrent Studl~ of c ~  indicate the t~m~l in ~he l~er~ip of Is~or 

new. If 2ore wot~l~ care tO express~ cp!ntc~, w~Id we be better of f  in  

the ~ sltU~tfOn were war ~0 break nex~ month than we were in  e ~ l ~  

I917, p a r t ~ u t a r l ~  ~ ~e~rds  the p s ~ c h ~  of labor~ 

A. I t h i ~  that  on the whole ~ woul~l ~e better off ~ e  or~ani~e~t 

l~or that would Be de~t w$th b~ the ~veamm~ut would be more repre- 

~en%~tlve ~ the warkir~ pecgie of the United Sta~em than the A. F. of L. 

was in 1916. It is %]~ m~thod tha~ I speak of ,  voluntsry, a~ ~ n s t  

c ~ o ~ .  ~h~n ~ ~ and D~ulel ~illar~ of the B. & O. Railros~l 

and others were on ~ committee of t~ ~ I  of N~tlonml Defuse t h ~  

Ccmmitt~ ~hamselve~ voluntarily to a basis fer settll~g dls!~ates which 

~came ~h~ basis f ~  act ion for the ~ r  ~ Board; ~at at that time 

Samu~t ~o~per~ represent~i  a%oat h a l f  of  ~he ~ earner~ of the country 

that  are n ~  o r g ~ i z ~ L  Now more ~age e~rners are organized and i f  t he i r  

cooi~rati~a cam be e~llsted (that is another question) you will ~et much 

mere effective c~operati~. There were thre~t~ of strlke~ in those days, 
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t r ~ e m t ~  them w~ll. You ~ 1 ~  ~et more e f fec t ive  cooperation i f  i t  

could be s n l i ~  ana that  qu~ t fon  t8 t~r t i~ t tmr ly ,  in  view c~ t ~  ff@ht 

between the C. t .  O, and the A. ~. of L.o ~hether y~a could get s~eone 

or s~ ~ of l~0ple to represent al l  orgsnized labor in  it~ af loa t  to 

ceop~rate, ~ ~ fe~ l i~  is that, regardless of our opinion ~ the 

A. F~ of L. execative c ~ l  or the C. I.. O. e~l Mr. Le~!s and his 

~oc lates,  in a time of ~reet n~tlor~ emer~i~c~v the ~_a~Jority of those 

men that control b~h ~$ii,  i~ m~ J ~ e ~ t ,  z~on~ ~ patriotism j u s t  

the ~ ,  ~ had one ~ p l e ,  l t h 1 ~ , ~ r t n ~  a v e ~  b i t t e r  coal s~rike 

in zbich ~here ~ a lot of ~ron~ on both s i ~ s ,  ~e  question came up 

where an i~jtu~ction, whSeh ~ la~y~ ~hou~t ~ an im~ro~r in~unctlon, 

~as issued b~ a feaera l  court. Lewis s ~ ,  " ~  ~t fi~t our @overnight" 

and ~ told. ~ e l r  l~eople to obey that  Ir~u~tioR. I don't ~ ~t won't be 

a serious probl~m. All I cau ~u~ your questioR tl~n is this; the 

o ~ ~ t ~  f o r  effective enlls~t d the cooperation of the 

e~rners in thle cc~ntr~ in time of ~ is no~ 1~etter than i t  ~ at t~at 

tlme ~ the labor mc~e~snt is more r~resentatlve of the ~or~ 

people; but there may be ~ t e r  problems o~ Rccc~nt of the tn te rns l  

tt~t the~ are hevfr~ ~ themselves, 

~. I woul~ i lke t~ ~ r ~  i f  pr ices  are contral~e~ in  the event 

wsr ~o you r ~ r d  the control of ~es as being Indlsp~nm~ble in any plan 

or scheme? 

A. Yes, I s h ~ l d  ~ y  that  i f  you are c ~ n t r o l l t ~  prices you b~ve 

to control ~ ~I I~ you Co~trOl ~s you have to control prices. 

One of the difflou~tles, far e ~ p l e ,  ~ t th  the Interstate ~ ~ s  Com- 

mission in  the r~i lro~i i n~us t~  t~ t !~ In ters ta te  Commerce Commission 
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fix~ rates for the ~mrri~ au~ i~ ~ ao control ov~r wa~es. W~s are a 

very Im~% ~l~mm~ of cost ~m~ you ~ill al~s h~v~ the d~fflcult~ of 

haVi~ Inade~ate ra~e~ ~m~ess %h~F ~ve .some~ to ~o ~i%h conslderi~ 

wha~ the ~sg~ shall he. ~%~% ~oemn~% mesa %ha% I adv,-ate at all the 

~fSx$~ of w~4~es during peace k%me, l~mm~s~ I t h i ~  ~ha% is worse 

not fi~A~4~ them, l~ I% j~% shows the ~ffi~%y which arises if in a 

~ime of war y~ t r y  to fix o~e withoat the other becm~se in s~me indusfmies 

it m~v ~e half th~ ~i~le c~s%~ 

~. Sp~ f~ y~ wm~ e~perlenoe, i~ ? we set a o~il~ over 

prices ~ w~ges ~e you ~egar~ ~h cohere1 a~ Inevi~3~V limlt~ug 

~uct~on in ~y event? 

A. That's h~2~l to say. In the f i r s t  place, there is a qaestion of 

• how effective aa~ oon%~ol of prices mind ~4~ woml~ bs, that is ,  we asm~me 

%h~t we fix them sa~ ever~o~ is ~okng to o%~ them. Ix~t the prohl~s 

ef ~ol -o l r~  ~ regai~io~ of that ~ t ~ r  are vet F grea%. I omrtatnl~V 

(~on~ kno~ h ~  ~o solve them. ~h~% is one of the most important qaesti~ns 

~0 ~ c~i~red~ ~he~hsr we cex~ effe~t~vel~ co~£ro! ~h~m. I thin~ Some- 

thing }ms to ~e &me. I ~lon' t car~ to dl~o~s ~,Ith you genera!. I i n~  n~i~l 

am~ prle~ pre~leas 1oecm~s~ I am ~% so familiar wAth those Ix~t on labor ' 

~ e s t i ~  ~II oa~ h~stor~ ~ ~ t  l~her ~oabie oozes ~th ~s~ 

prlees. ~ t  iB ~U~t ~ fact, i% doesn't make an~r dlffer~aoe wh~ 

of law you ~e or ~ t h i ~  else. ~ prioe~ rise, s t r i t~ s ,  labor 

~r~e, ~iz~tio~, ~ all of ~at oomes. ~hether ~ou ~ill be able 

to ooa%T~l f3~8 ~rlce~ ~ hola them ao~ is a quegti~n. I doa'~ kno~, 

I am sure. I e~m't ~m~r that. You remaml~r %h~% the question eeme up 

@ ~ r ~  ~ e  ism% war as to the price a~ ~mhea~. We n~eded lots of ~ea% 
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the Government ftxe~ p~cesw n ~  to keep ~ze~ do~ so much, Z l~z~ ,  as 

~o ~ them ~p to ~ poiut ~ r e  the7 could get a l l  the p r ~ e t i e n  ~h~ coul~ 

~ e  a l ~  the other ~ t e r  of ~ i ~ g  ~hem &own ~ ~3~o in the picture,  

~ a t ' s  a preh~e~. I f  ~ ~ v e  a few i a r ~  ~ ~ t ~ n ~  that c ~  ~o~nce all 

the materiel ~ ~ in  a t ~ r t i ~ r  fndu~ir~ i t  l~ fair1~ e a ~  to 

v ~  ~ a ,  l~ t  i f  y~u have to ~pen~ ¢n a r~l l to~ er  t~o of fm~ers or a 

~Llllon or t~o o~ ~e ea~a~ i t  is am ai~@eth~ ~ff~rent problem. I 

confss~ that  I a~ ~o~ able to ~ n ~ r  the ques~o~ as ~o ~he~her ~ou c ~ a  

~et e l i  Of ~ p r ~ o n  ~ u  n e ~  I f  you f ~  tae pr~c~ ~ ~ s .  

~, I f  we c c ~  it ~o con~r~11~ prof i t  ~ r ~  t ~  ~i~l~y your 

l~bor ~%fflcult~es wi~h r ~  ~ price f!~i=g ~' ceiliug ca pri~s sad 

A. Of eeurse ~%' s one c~ ths thin~s ~ %  has ~eeu ~vocate~. 

e c a ~ i ~ t ~  fee~ t~a~ ~e e u ~  not to ~r~ t~ f i x  ~rioes a t  ~11, le~ thtng~ 

&.~ ah~. a~ then Ira% ~ tax on p~of~t~ hea~ ~ ~c t~ mmy all ~he 

prof i t  tha% is  a ~  to ~ r  ~ o n ~ i o n  ~ jus t  el le~ them an ord~r~, f a i r  

proft%. ~ a t  ~ y  be more effect ive  ~h~n f fx t r~  prices.  I don'~ know. but 

if y~ ~I~ %}~% yO~" ~ea~ss% @J~ff~culkV is that yc~ CSai% very well do I% 

,riCh ~ e s  ~ e c ~ e  of ~ho~e of lab~. a~ such t ~  they jus t  tend to 

~e% oat of ~i~h% a~l the pri~s ~ c ~  ef l~l,~ keep ~ ~ su that  

~a%ter ~h~t ~ s  %he~ ~ v e  ~ ~ three ~n the  i t  i~comes ~uadequate. 

~ 1  I can  ~ i s  to ~ o~ ~ ,more ~ues%tene r ~ r  • ~ answer your 

qaes~tau~ 

~olonel Jor~n: ~ Lei~on~ I wan% to e~r~ my appreulatlon 

a ~  ~ that  of ~he Oo~ to ~ fer  ~ n g  dovm here. I t  ~e a ~reat p l ~ e  

to ~ v e  ~ ~eu ~ thank ~u~ 
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