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Address by The onor.ble Louis Johnson, ¢ f f '
The “‘wsistont vecretary of vax Py &
Commencement [xercises

rmy Industriol College
Vashingoon, U C
June 23, 1938, 10 00 a..x , L 5 T.

Colonel Jordan, Distinguished Cuests, lembers end Fraends of the
Greduating Class of the Army Industeicl College

Almost a year ago you and I started out on a common veature  You, by
Tar Department orders, and I, at the menaate of the President, and, at the
direction of the Congress, set out to learn the tectics and strategy of keeping
Americe prepared on its industiial front That you heve done your job well, I
have omple evidence in your searching committee reports that have been placed
before me from time to time They have g2ided me i1mmeasurably on my job end T zm
happy at this time to acknowledge my indebtedness to you

As part of my work, I have considered 1L my duty to carry the message
of andustraial mobilization to the citizens of our counlry I am very hapny to
report to you that at no previous period an our peace bime history has America
been more elive to the problem of oupply preparedness  Under the leadership of
our Presadent and with the cooperation of lhe Con,recs, the Var Department pro-
gram of industrial mobilization 1s receiving vigorous supuport and substantial
help. Business men, great und sm°1l, inuustricl lesders and college professors
voluntarily have come to the bar Department to offer itneir facilities, their
energy and their breins Lo «ad us in our work  dewspapers and radio sbations,
reporters, editors snd commentalor. have given ireely of their space and their
time to report our problems wnd to interpret our aeeds  Today, America knows
that to win & war the marshaling of munitionsg heg become coordinate viath the
mobirlization of men

In thig avakening of America to the signifiecance of industrial
mobilization, officers on procurement duty in the districts have proved of
inegtimable value In every cily where I made an address, I found that officers
of the supply branches, most of them graduates of this school, had alresdy laid
the foundations in their coumanities for our inaustrisl program  Those of you
who have been assigned to wrocuremenbt duties in the field have a tracition to
support, standards to upheld ancv on enthusiasm fo. your vork to maintein that
your predecessors have definitely established I em coafivent thet you will
prove faithful to your trust

In September, you came bto the Ar-yy Incustricl College as ocuartermasters,
ordnance officers and representatives of other branches of the seivice You
registered as representatives of the Army, Navy and Meraine Corps  Today, you
graduale as members of a greut military industri.l staff to serve in practically
every capocity on the broad front of national defeunse in the realn of supnply.

Staff officers, with a horizoa looking beyond the lamitections of their
own branch, line officers, with a conception of wrriere extending beyonda tne
needs of the front lines, Navy zad Varine officer., vith a military outlook
recognizing the needs of wholebeerted teamworx by all of our services in the
interests of national defense--you now return to your poste, your ships and your
stations better equipped to tackle the duties thet sy be assignea you.

Eariched iu experience and strengthened in character, you have becore a real
asset 1o the nationdl cefense program of our country  Your indaividuel branch
and service will receive you hogpirtably The oifice of The Assistant Secretary
of Wiar wall velcome you warnly. Moreover, I assure you that vour quelifications
1111 be remembered and that in an emergency you 111 be sssigned to duties where
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the War Department may toke full eavantage of your specialized training and
experience.

You have studied principally the tactics and strategy of materiel and
only incidentally the art and science of war as 1t perteins to men themselves.
At the Command and General St.ff School and at the Army War College the emphasis
18 reversed. There the handling of men 1s thc basic considerstion On the one
hand, you have realized that before nen can fighc they must have efficient
weapons in their hand Without equipment, ararment and supplies, they are help-
less. On the other hand, you who have devotea this year principally to the
question of supply, must not lose sight of the foct that when procured and when
mobilizea, the sinews of battle will have to be placed in the hands of humsn
beings. Remember, that there 1s no ermement, no weapon, no contrivunce con-
structed by mere men that, in the last analysis, can repluce the backbone of sll
military effort of flesh, blood and spirit The combined fighting qualities of
men and men alone ultimately achieve victory

In the course of your studies you have made a survey of the American
economic sSystem  You have learned of the pmeric.n genius that aaded to 1ts
greatness, of the Americc.n character that persevered towsrd i1ts developrent and
of the American loyalty that contributed tovard its preservation T am confident
that out of your studies, your faith in the cepitulistic system hes been
reenforced and that your devotion to the ideals of American business has been
strengthened

There are weaknesses in our economi¢ system of which you are vell
aware They may check our progress in peace They may retard victory in war
Despite these defects, I kaow that you will agree with me that compared with th-
rest of the world we zre still the economic 1deal toward which all other peoples
insbinctively strive  Our pravate capitalistic system is luned to the nobler
traits of human nature In justice, in happiuess, in respect for life and
property, in freedom of thought, expression wnd religion, an all the i1dezls for
which governmenl 1s basically conducted, we in America have made a nearer
approach to reclization than the people of any other country

That system of ours is vorth maintsining in peace and preserving 1in
war I trust that all of you are now convinced that to conduet a war success-
fully our capitalistic system need not pe screpped fo meke way for new and
untried forms of control typical of communistic or fescistic forms of government
In our preparation for industraal mobilization we have enjoyed the vholehearted
support of both capital end labor Ve have every rezson to believe that these
cordial relations v1ll be continued and that our capitulistic system will prove
competent to take care of our war needs without any revolutionary changes I
need hardly tell you thut the nationalization of all capital i1n case of war 1s
contrary to the ideals and fundemental principles oi American government and to
cur business practice and experience Our ver plens wmust 1n no vay Jook toward
the takiag over of industry by government

Before bidding you godspeed on your ne.s duties, I vant to express my
appreciation publicly to the Navy Department for its cooperation in the guccess-
ful conduct of this school and in helping us to perfect our plans for industrial
mobilization. Whether in the classroom, on the staff of the faculty, or back
in the offices of the Navy Department, Navy azad Marane officers have ever been
ready to help us in all of our projects You of the Navy and Marine Corps who
are students, I know have not felt yourselves merely visiting guestes Ve have
looked upon you as members of our own group Out of this close esssocizbion that
we have enjoyed at the Army Industrial College should grow stronger bonds of
friendship and understanding whach should prove walueble assets bto the unaited
efforts of all of our fighting forces in time of war
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Officers of the Army, Navy and Marine Corps, all of you leave this
school today better equipped to serve our country IMay 1t never neea you 1n
battle but 1f ever 1t does, the lessons you le.rned here at the Army Industr.al
College w1ll ai1d America in exerting 1ts full pover in our battle efforts; in
reducing our casualties st the front and in h. stening vactory in the field 5

Gentlemen, you have uy ovn and the best wishes of the War Department -
for your happiness and continued success
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