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War procurement zn the Army durzng the ~orld ~ar was carrmed on 
under General Staff supezvls]on wh~c~ had ha~ no Drev~ous experience 
~n the% functmon. Congress, ~hether 3~stly or unjustly, was dms- 
satmsfmed ~ith th~s system, and, sooc after the war, began ~nvestzgat- 
~n~ an~ ~, !eg~slatmng alonc ~rocur~ment l~nes w~th the result that ~t 
placed th~s s~orv~s~on ~n the han~s of a c~vll~an, The Assistant 
Secretary of ~sa ~. The theory on ~hmcb th~s actmon was based ~as that 
ma~te~ s to be han@Xed concerned brag bus~ness and therefore should be 
handlect sy a man prommnent ~n the bus~ness world. ~he pertinent con- 
gress~on~l leg~slatxon on th~s sub3ect reads as follows, 

Section 5a of the N~tzonal Defense Act - 

"Hereafter, xn ~Idmt.on to ouch other dutxes es may 
be assigned h~m by the Secretary of War, the Assistant 
Secretary of ~ar, u_nde~ the ~mrect~on of the Secretary of 
~qr, shall be cl~%rgod ~r~th superv~smon of the procurement 
of all m~!mtsry su~)imes stud other bus~ness of the War 
I~eD~'tqent ~ert~n~ng thereto an4 the assurance of ade- 
quate prov~smon for the mobml~zatmon of matermel and 
• ndustr~al organmzatmons essential to ~r-t~me needs." 

Under thls lair ~e Ass!stant Secretary of War ms asslgned two 
dlstznct, but closely related, mlsslons. 

The flrst mlsslon ms plalnly stated: 

a "S~pervlslon of the procurement of all mllltary 
supolTes" in peace and in war It naturally follo~,~s that 
• f he has s~erws~on over nrocurement mn war he has it 
over peace-tlme plarmlng for that procurement In other 
wor~s, he superwses the supp]y arms and sewlces in th# 
preparatlon of thelr currenb plans for the pzocurement in 
war of all ztems of Army requlrements. 

b. The second mlsslon is not so clearly stated, that 
is, 1~fhe assurance of a@equate provlslon for the moblllza- 
tmon of m~terme! and industrmsl organmzatlons essential to 
w a r -  time ~eeds. " 

Three qm~est~ons mn~uedmately ar~se concerning thms second mmssmon: 

(I) What i s  meant by "the assursnce of adequate provlslon"? 
•aklng plans ~n advance and testmng them as we]l as t~e can under peace- 
tlme conchtlons. 

(2) What are those "materzel anti industrlal orgenlzatlons 
essentla] to w~-tlme needs"~ The answer is. All industrlal organl- 
zatlons dlrectly or indlrectly It is evea broader and should be 
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correctly stated as all elements mn the economic sphere ~nclud~ng 
serwce ~ndustrxes, agrmculture, labor, fmnsnc!al ~nst~tutmons, and 
con~nerc~al ~nst] tut~ons partmcmoet~ng ~n domestic s~d mnternat~onal 
traee Actmon ~n one part of the economc fmeld ~roduces reactmons 
• n all other parts ~e operation of one zndust~ requires the sup- 
port of other ~ndustr~es, of Isbor, of fmnsmce, etc. T~%e economic 
structure of the country must be consmdered ss s closely kn~t, 
• ntegrsted whole 

(3) "~ar-t~me needs" of ~hom? 

The Army alone? 
'The Navy? 
The Army, Navy, other  Governmental Depart- 

ments, and the cmv~llam popttlat~on? 

Of course, The Asszstant Secretsry of War has not the shghtest 
control over Navy plannlng or over industry or over the clv111an 
populatlon, vet he ms charged w~th an economic mob~l~zat~on whmch 
~mll permmt satisfying their needs. 

Besides, back of the procurement of every flmshed item of 
supply or eqtupmanh there a~e many contributory requlrements: 

Raw materlal s 
Seml-flnlshed products 
Power 
Labor 
Money 
Transportatlon, and so on 

Can The Asslstsnt Secretsry of War or m~y hvlng man, however 
able, make a plan for labor, for example, and conflne hls effort to 
the labor requlred in the oroductlon of Army items alone? Manlfestly 
such a plan would be ~rorthless unless it were based upon sund were a 
component of a nstlonal plan for labor Therefore, somebody has to 
make thst natlonal plan and ~e Asslstant Secretary of ~ar is the 
only man or agency thot has a legal mandate to make it. But it is 
s logical concluslon that no such plsm wottld be acceptable to the 
Presldent stud the Congress unless it were acceDtable to other Govern- 
ment 6epartments, to ineustry and to labor, in other words, to the 
Amerlcan peo1~le Both the Army an@ Nsvy have come to reallze thls 
and, in consequence, v~mle es~h is msklng Its o~rn spec~fmc procure- 
ment plans cooperatlng w!tn each other, they must mske their mndus- 
trmal moolllzatlon plsns In collaboratlon The Industrmal Mobmhza- 
tlon Plan, Rewsed 1936, bearlng the approval of the Secretarmes of 
War and Navy ms the present baslc plan We all reallze that in order 
that these latter plans, natlonal In scope as they are, shall be 
sound and that they can be put into effect when needed, the Army and 
Navy must get together and stay together That ms the fundamental 
reason why ~ ~e are so glad to have the Navy and Marlne Corps of f racers 
here wlth us 



The Ass~s%uqt Secreta~j of War, then, ms charged with super- 
v~slng Army procurement and Army procumement pl~nmng and w~th 
economic mobilization planning The Office of The Assistant Secre- 
tary of Wsr, in a@d~tion to the Exec~atlve part of that office, is 
therefore d~vlded ss follows. 

(I) A Current Procurement Branch superwslng current Army 
pro care ~ent; 

(2) A Plann~ng Branch superwsmng procurement and industrial 
mobilization planning, the latter ~n cooperation with the Navy 
Department, and 

(3) The Aruy Industrlal College charged ~vlth traanlng officer 
personnel for procurement and incklstrl~l mobml~zatmon functions 

But wa~-t]me procua-ement must be based on ,,Tar plans for mllltary 
operstlol~s, therefore, ~e must have some Im~o~11ed&e of the ~vhole war 
planning Dlchlre. 

In the War Department the General Staff is charged ,~th the formu- 
latlon of ~Tar plans for ml!itary operstmons and The Asslstant Secretary 
of War wlth the superwslon of war-tlme procurement pl~nns In the Navy 
Department the offlce of Naval ~}eratlons is c~harged ~ath both of these 
functlons There are various joint agencles to effect coordlnatlon in 
the plans 

Thu~ the Secret~ry of Wsa " has' 

a. On th e Comn~and and Militsry Sld.e 

The War Department General St~ff Offlcers a~e prepared 
for serwl]g tl%ereon by graduat!on from The Army War College 
Where studies in strategy and tactics Involvlng hlgh command 
and staff are ~ursued 

b. 0n the procureme~t and Industrial (Economic) Side 

The Planning Branch, Office of The Assistant Secretary of 
War Officers are prepared for serving thereon by graduatlon 
from The Army Industrls~ College 

The Secretary of the Navy hss: 

a On the Con~nand and }gillta~j S] de 

The War Pl~us Division, Office of Nav~Z Operations 
Officers are preoared for serving thereon by graduation from 
The N~val War College whlch st~6hes problems of strate~ and 
tactics Invol-~ng hlf~h co~]snd and staff 
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On the Procurement and Industrial (Economic) S!de 

Fleet }~ntenance Divmsmon, Office of Naval Ooeratmons 
Officers thereof charged ~th procurement planning may be 
prepared for such service bF grsxluatlon from The Army Indus- 
trial College. 

The Secret~ries of War and iqavy have for co ordinating all Army 
and Na~-y action: 

_a. _On ,the Cpm~m~ ~ and ~zl~ta.q? Side,, 

The Joint Board Thls Board consists of: 

Army Representatives "q',avy Repr esentat~ves 

Chief of Staff 
Deputy Chief of Staff 
Assistant Chief of St~%ff, V~ P D. 

Ch!ef of N~val Operstlons 
Asslstant Chlef of Naval Operatlons 
Dmrector, War Plans Dlvlslon, 

Office, Chmef of Naval Operations 

Under the Jolnt Board Is the Jolnt Pla~ning Co~ulttee composed of 
selected offlcerc from the War Plans Division of the General Staff and 
from the War Plans Divlslon, Offlce of Naval ODeratlons In the Army, 
officer persormel of the War Plans D~v~slon are usually graduates of 
both the Army and Naval War Colleges In ad~htlon, in csses involving 
procurement and the allocatlon of in~ustry, one offlcer of the O.A.S W 
and one offlcer of 0 IT 0 becone members of thls committee. 

b. On the Procurement and Industrlal (Econonlc) Side 

The Army and Nawj ~&naltlons Board conslsts of. 

~&e Asslstant Secretary of War 
The Assistant Secretary of the Navy 

Under the Army and Na~T Munltions Board is the Executlve Con~nlttee 
consI stlng of. 

Army ,,Repr esentatl,ves 

Executive to The Asslstant 
Secretary of War 

Director, Plannlng Branch 
Representatlve from G-4 Dlvlslon, 

W D General Staff 

i~avy Representatives 

Dn~ector, Fleet M~inten~nce DIv , 
Office of Naval Operations 

Chlef of Section, )]aterlal Procure- 
ment Planning, Fleet ~alntenance 
D1vlslon, Offlce of Nav8l (~per~- 
tlons 

Representatlve from Bureau of 
S~oplles and Accounts, Na~j Dept. 
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These offlcel S are usually graduates of The Army Industrial 
College. 

To sum up ~ 

TheArmy ~Var College Instructs In the "Strategy of 
Men an@ Materlel after the Materlel has been dellvered 
to Army Control " 

The Army Industrlal College instructs in the "Strategy 
of IWaterlel through all its phases up to its dehvery In 
sultable condition for use In the Army." 

Returnlng to the Army 

As the Plannlng Branch, 0ffzce of The Asszstant Secretary of 
War, on the Industrlal and economlc slde is parallel and analogous 
to the War Department Gel~rml Staff on the mllltary slde, so is The 
Army Industrlal College to [he Army Vfsa ~ College. 

The Army Indust~lal College was establlshed in 1924 Its 
mlsslon set forth in the General Orders creatlng it ms as follows 

"* * * tralnlng Army offlcers in the useful knowledge 
pertalnlng to the superv~slon of procurement of all 
mllltary supplles In tlme of war and to the assurance of 
adequate provlslon for the moblhzatlon of materlel and 
industrlal organlzatlons essentlal to ~war-tlme needs " 

The statement of the mlsslon is almost an exact extract from 
the law setting forth the procurement and industrlal functlons of 
the 0fflce of The Asslstant Secretary of War, and hence the pr~nary 
mlsslon of the College Is to traln offlcers for servlce in the 
0fflce of The Asslstant Secretary of War and other control echelons. 

The College started In 1924 ~;ith nlne student officers. 
then it has become a General Servlce School wlth a full-tlme 
faculty of elght offlcers, 

S i n c e  

6 Amny 
i Navy 
i Marlne Corps 

and a student body this year of slxty-t~ o of fleers carefully 
selected from the Army, Navy, and Marlne Corps 
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Now for the Co~rse of Instruction - 

On the blackboa~ @ are the t±tle~ of forty-smx pzoblems of the 
ensuing course ~n the order mn wh~_ch we ~ntend to tske them up 
It must be d~stmnctly unaerstood that the course here outhne8 ms 
tent&trove Some of the problems may be change~, others may be 
ehm~nated or new ones added The reason for thms ! th~nk ~s 
apparent We must keep abreast of c~]rfent affairs, be ever watch- 
ful of the changing econommc conditions. We hqow ~hat the Govern- 
ment has taken many Lmportant steps ~n the national econommc f~eld, 
the nature and consequence of ~hmch ve w~li have to take cognm- 
zance s~nce, mea%~festly, they l~ve a v~tal bearing on oum own pxsns. 

The course dlvlaes itself into three paints. Part I, Problems 
l, l-A, l-B, and 2, gives the orlentat±on In buslness method and 
parlance ana in servlce pfocarement and pls~qnmng method and par- 
lance belmeved desmrable to a proper start Part Ii, Proolems 3 
to 17, mnclus~ve, stt~a~es and ewo~lue~te~ proc~Lrement and procurement 
plannxng, and Part III, Problems 18 - -~5, xnclusxve, studies and 
evaluates ~ndustr~al mobilization Problems 17 end 44 are problems 
mn which the analys~s and evaluation of tnexr respective pacts of 
the cottr~e are acco~ol~she~ by each student ~nd~v~duslly and are 
of the greatest ~mportance. 

Part I 

Problem No. I 
Fi~NTALS OF BUS!ICESS 

Problem No. !, "The ~-~dament~is of BUs!hess", h~s for its 
purpose to acqualnt you wlth the economlc prlnclples underlylng 
the conduct of buslness operatlons In thls problem, whlch Is 
an indlvldual problem, you will look into how buslness is flnanced, 
how the buslness man regulates hls operatmons through the use of 
statlstmcs, and how methods of acco~mtmng are used by h~n for 
control purposes and for determlnatlon of cost. Thls problem will 
also provlde you wlth a baslc knowledge of proauct±ve industry, 
together wlth Its important char~cterlstlcs and its general prob- 
lems of management. 

Problem No I-A 
ORGANIZATION AI~D II~USTPIAL MOBILIZATION PLA/T 

Problem No I-A runs concttrrently ~rlth the early Dart of 
Problem No. i and Is deslgned to glve a prellmlnary orlentatlon 
In orgsu~zatlon and the IneJustrlal Noblllzat3 on Plan, and is the 
foundatlon uoon whlch Parts II aria III of the course are expanded 
Hence the ~oortance of Problem l-i is very great An inda¢idual 

G 
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report gzwng ~ analysms and evaluatzon of the Industrzal Mobz- 
hzatzon Plan ms to be su~ztted ab the end of thzs problem 

Problem Uo. I-B 
BASI C"~ ~IfDUsTRiES 

Problem No. I-B runs concurrently w~th the latter part of 
Prob]~n No. I and zs deszgne& to gzve you a general ~dea of the 
organzzat~on, oDeratzngmothods, anO msna~efzal problems of an 
M~oozta~ cross-sectmon of Aner~cam ~ndustry. There are ten 
• ndustrmes studzed zn th~s problem,~h~ch are 

Aez onaut ~c~l 
}~on-ferrous-~etals 
i-d%omot~v6 . . . .  

Chemlcal 
iron mud Steel 
U~hstroctz0n ~- 
P~mlroad Eq~Ipment 
Petroleum 
Shzpb~uld~ng 
Contalne~ 

In thls probl~n the cl~ss ~!iL be d!vlded into ten commmttees, 
and one industry ~lll be assigned to each commlttee for study. 

Problem ~o 
HISTORICAL STb~Y--- 

Problem No. 2 conszsts of an zndmvzdual study of the procure- 
ment and ±ndustrlal mobzlmzatlon zn the Unzted States durzng the 
~,orld ~s~ 

Part II 

Pz oblem No. 3 
~AR A I ~ ' ~ T ~ N T  ORGALIZATI0~ AND PROCD-f~E~ 

Problem No. 3 ~s an exposztlon of the organzzatzon of the War 
and Navy Dep~rtments and thelr coordlnatlng agencles, wzth partlcular 
attentlon to thezr methods of procurement. It ms partly an zndlvldual 
study and partly a commlttee study 

The remalnder of Part II on procurement conszsts of the stud[? 
of plannlng in t~ne of peace foz Dzocuremeat in war, and the opera- 
tlon of the system zn ws~ as f~u as it pertaln~ to the ~ar and Navy 
Departments. Thzs fze]d Is covere~ generally by the bloc~_ of problems 
Nos. 4 to 15 and Problems io, 16-A and 17. 
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The Problems ~n t~m~s bloc~[ are committee 9roblems and consist of 
studmes of" 

4. ~Var Plans and Jolnt Agencles 
5. Procurement Dlstrlcts and Corps Area Procurement 
6. Standardlzatlon, Improwsatlon and Early Procurement 
7. War Load and indnstnal Allocatlons 
8. Strateglc and Crltlcal Ma~erlsls and Iron and Steel 
9. Personnel for Procurement 

lO. War Powers of the Presldent 
ll. Budgetary Procedure 
12. War Contract Procedure 
13. Constructlon in War 
14. Shlps and Shlpp~ng 
15. Control of Productlon 

As you see, commlttee problems 4 to 15 cover speclal studles in 
coordlnate flelds related to the general subject of war procurement. 
They do not by a~4v means, however, cover the entlre fleld of war 
procurement. 

Problem No. 18 
TEST OF WAP~ DEPART~T PROTECTIVE ~OBILIZATIO~ T PLAN 

Problem No. 16, "Test of War Department Protectlve Moblllzatlon 
Plan", is an analysls of the War Department Protectlve 1~oblllzatlon 
Plan, to determlne how well stocks on hand and est~nated productlon 
will meet procurement requlrements of that plan. Most of the work 
on thls problem will be by commlttees. 

Problem No. 17 
WAR PROCU!~NT 

Problem No. 17, ,'War Procurement", is an indlvldual problem in 
whlch each student mskes a crltlcal analysls and evaluatlon of the War 
Department and Navy Department agencles and procedure for War Procure- 
ment. 

Problem No. 18 
GOVEP   

Problem No 18, "Goverr~nent", Is deslgned to furnlsh back- 
ground and knowledge of the functlons, purposes, and organlzatlon 
of the Natlo~al Government Thls ~s an indlvldual problem 

The flrst group of commlttee problems under Part III, Nos 
19 to 30, incluslve, covel s In part the fleld of plannlng for and 
executing ~var-tnne control of economlc resources of the natmon 
These problems are commlttee problems and include 
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8 Economic Analyses of Foremgn Powers 
The Brmt~sh Mob~hzst~on Effort 
Industrial ~obml~zat~on Plans 
Trans~tmon from Peace to War 
Ana]y~Is of Strategic Industrial A~eas Nos. 
Trade Organizations and Regimentation 

i and2 

Problem No. 31 
INDUS~-~I-AL STA~F ~MORA~-DA 

Problem ~o. 31, "Industrlal Staff Memoranda" conslsts of the 
wrltlng by indlwdual students of brlef reports, prepared as 
staff memor~uda, on pertluent subjects ~elected by the faculty 
and assigned spec~flcaliy to indlvld~al students. In order that 
the ~ror~_z load du~Ing the perlod asslgned for the Industrial Staff 
Memorsnda may be easea as much as practlcable, ~kv student de- 
slrlng ~o do so may ask for the subject as~lo~ned to h~m for hls 
s t a f f  memorandum any t~me a f t e r  Hsrch 8, 1939 Hav~ng r e c e i v e d  
h~s ass ignment ,  however, he must ~ubm~t h~s con~pletea memorandum 
w~tn~n sevon ca lendar  days t h e r e a f t e r .  

Nos. 
The second group of commlttee problems, under Part III, 
32 to  43, l n c h s l v e  

are 

32 Publ~c Relatlons 
33 Neutrah ty 
34 Control of Iron and Steel 
35 L!censlng of Industry 
3S War Labor 
37 Power an~ ~ e l  
38 ~Var Communlc~tlons and Tran~portatlon 
39 War Finance 
40 Prlorltles 
41 Prlce, Proflt and P~oduct]on Control 
42 War Trade 
43 Post-War Econonlc Resdj~stment and Demobl] izatlon Plans 

These problems cover speclal studies in coor@Inate flelds related 
to Industrlal and economlc mob11!zatlon All of these problems 
are preparatory to Problem No 44, In whlch each student Is glven 
a flnal opnortunlty to pre~ent h~ s person~ vlews as to the method 
that should be adoptad for the most effectlve use of the natlon's 
economic resoblrces In war. 
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Problem No. 45 
WAP GA~ 

Problem No 45 zs devoted to a Wsu Game, designed to give 
the student officers an op,~ortunlty to test, practically, their 
knowledge ol the latest plans for procurement and industrzal 
mobzl~ zat ~ on. 

~CTUKES 

Throughout the course lectures on subDects pertinent to the 
problems belng studied or about to be studied are dehvered 
before the stu@ents by the instlu~cting staff of the College, and 
by experzenced officers of the IVar and Navy Departments. Lectures 
are also dehvered from time to tlme by promlnent bankers, 
economlsts, educators, and Industrlallsts. The College is 
assuyed of lectures from a se] ected group of olstlnguzshed men 
during the coming year. 

INSPECTION TRIPS 

Insloection trlps to leading industlial plants will be made 
in the fall and sprlng of the year. 

PROCURE~2 PLANS AI[D I~USTI~IAL M0~IL~ZATIOh PLANS 

In the order establishing the College there were asslgned 
two essentlal fields of tfalnlng first, that for procurement, 
and, second, tha~ for industrlal mobillzatlon "Procurement 
Plans" and "In~astriai[ ~ooillzat!on Plans" are not the same at 
all, although the soundness and workabih~y of the former are 
absolutely dependent uDon the soundness and vrorkabi]ity of the 
latter It must be borne in alma that although these two 
problems are not the same, they are most intimately related. 

Remember that the p~°ocurement plans are made by the supply 
arms and servlces ander the supervision and approval of The 
Assistant Secretary of ?~ar In war these same agencies carry 
out their own plans under the supervlslon of The Assistant 
Secretary of Uar 

In contradlstlnctlon, the industrial mobilization plans 
are prepare@ in the Plsnnlng Branch, Office of The Assistant 
Secretary of War, in collaboratlon with the Navy through the 
Army an~ Navy ~unitlons Board In v~r these agencies do not 
carry out their o~m plans. It is contempla~ea that this ~v111 
be done by cmvlllan superagencles to be set up by the President 
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under the ~ar powers mr~erent mn h~s offmce, or, granted h~m by 
the Const~tutmon, o~, ptu~suant to %oecmal acts of Congress The 
plan used, of course, ~;~l] depend on the personality of the 
Presmdent, the Dsmpez of Congress ~uqd the psychology of the people 
at the t~,ne. Meanb~me, ~t mt the Army's and Navy's job to keep, 
as best they can, the plans up to date an6 ready to submit to the 
Congress and the Presmdent at an@-moment. 

In our course ~e fmnally reach Prob]em No 44, ,vh~ch affords 
an opoortonmty for each student off~cex to suhn~t ~ndmv~dually a 
thesms on hxs york at the College, and to submit hms plan and 
set-up of a~ organ~zatmon for the control o~ regulation of 
ecoDomlc resources in war 

"Procurement Pl~mm~lfi" ms relatmveiy sLmp!e of understandlng- 
that Is, In Its conceptlon. The mechem~cs and the fmnal carrying 
out of the plans zre enormou~ tssks. 

On the other hanr}, even the conceptlon of "Plsnnl~% for the 
Mob111za~mon of Incustry" ms more in the nature of conjecture, 
less deflnltc, especlally In the beglnnlng Army Regulatlon 
120-i0 defmnes It as follows 

AP~{Y -~EGLU~AT IONS) 
No. 120-10 ) 

War Department 
Washlng~on, July 6, 1934 
! 

"3. Mob11!zatmon of l~Ju~try ~%d materme! resources for 
military pu_qooses -- 

a ioblilzatlon of industry for ml!itary purposes 
durlna a naL1onsl emergency ms the operatlon el adjusting peace- 
time energ 7 and In@ustry to meet the essentlal reoulrements of 
natmonal llfe arid the ~mmum requlrements of m~Imtary effort, 
wlth a m!nlmum disturbance of normal condmtlons. 

b it involve~ -- 

(i) Readj~stlng ang perfectlng Industrlal 
organmzatlon 

(2) Stlm ~lat]nb p roduc t ion  

(3) El~nlr~t!ng u~cssentlsl actlvltles, sad 

(4) Dlvertlng e s s e n t i a l  resources  and a c t i v i t i e s  
from co~nerelal to mllltary purposes " 
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Since our economic structure is, flOm ~ts v~ry nature, 
c~npo~ed of innumerable Interdependent element~, ~n planning 
thls structure for ~ndustr±al mobilization In vat ,~e seem, 
espec~ally at first, to ~ve entered a vast cave with endless 
rsxilating caverns. There seems no end to ~uchplarun~ng, but 
there can oe had a comprehensive understanding of it. 

PERSONAL CONSIDERATIONS 

How the Navy makes mts selections for deta~l to th~s 
College ms not stated but judglng by the general average of 
past years we expect some splendmd results from the Navy and 
Marine officers in thls class. I do know how Army officers 
are selected. Your efficiency ratings are excellent or superior 
or you =ouldn't be here You have requested the aetai1, which 
• s an added reason for our knowing that you are ~nterested in 
thls work Further, you have proved to your chief of arm or 
service and to the ~7sa Department your adaptablhty to th~s 
work, and that you have sone Imaglnat~on, akeen sense of ~nd~- 
v~dual respons~b~lmty ~u4 a desire to advance in yotu profession. 

HzgJqer authorities zn both ~ar and Na~7 Departments, there- 
fore, feel 3ustifled In lookln~ for great things from thls class, 
and we of the fac~/[ty are honored in helplng such a body of men 
to accnmplish them Due to the splrit of cooperation and under- 
standlng which has been btult up between the sister servlces, 
the tlme has pa~sed ~hen off leers of the Army and N~vy slttlng 
around a confelence table and dlscuss~ng a questlon common to 
both and vital to the Natlonal Defense may doubt the understand- 
Ing or the annnus of those present Similarly, Jie trust that In 
our approach ~o o~ problems thls year we will forget ~hat we 
belong to tLe Qh~tennaster CorDs, to the Ordnance Department, 
or any ethel a~m or servmce, or even to the Army or Navy Let 
anything savorl~ of personal or professional advantage be dls- 
regarded and bh~£~ primarily in terms of the l~at~onal Defense, 
let o~-~ work be o r .  a high plane 

Fr~ t~ne ~mmemorlalmlllta~y men l~ve been planning mlh- 
tary strategy and tactics, but thls ms the flrst college on earth 
to concentrate on plannlng the ways and means of mal~ing the 
mater!el plans meet the m111tary plans and supportlng both wlth 
natlonal econo~ic plans It ms a privilege, therefore, to attend 
and asslst In the development of the College. 

In general, instruction here z s  self-lnstructlon You will 
do your o~.% thlnklng and arrlve at your o,~n conclusions. When 
we are engaged upon some specmflc assignment in the service we 
all know that we must carry out loyally and cheerfully the 
policies of higher authorlty regardless of whether we agree wlth 
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those po!~c~es or not. But th~s ~s a college and a graduate 
college at that, and xf any off~uer has something on hzs m~nd 
that he th~nks ~s good ~or the National Defense, he can present 
~t v~thout lear. There are no restrictions on th~s whatever, 
e~cept those manifest ~n any assemblage of gentlemen, v~z.' 
adherence to 5he subject and t~,e facts relat~ thereto, courtesy, 
constructive ~ntent, and, ~n our conferences, parhamentary 
decorum. 

A word about rank. Of course there are certain customs and 
traditions of the service wluch we would not change if we could. 
All we ~mve ~n tln s hfe ~.~ our rank which xs attained by grow- 
~ng gray ~n year~ and years of ~hard l~nes ~n the service, but, 
• n o~r academ!c work, you are all on the same footing exactly. 
To ~llu~trate specifically -- the chairman of a student committee 
may be the jun~or officer ~n rank on the committee but, so far 
as hxs status there ~s concerned, he may as well be the senxor. 

In th~s College we make no company of the Navy and Ymrmne 
Corps officers. We want you to feel absolutely at home. It ~s 
your school as much as ours. 

Persol-mlly I shall be glad to talk over our wolk v~th any 
of you at any tlme. The Executlve 0fflcel is here to help you 
rather than to watch you. Any inst~ctor on the problem in hand 
is more t.han glad to dlscuss ~t vath you wlth perfect freedom, 
but, for obwous reasons, he will never tell you in advance what, 
in hls oplnlon, the solution may be. 

As to academlc standlng, we do attempt to arrange you in 
order of merit. We must have some way of dlfferentlatlng be- 
tween students. 0bvlously, the school has to make recommenda- 
tlons for asslgnment to duty of its graduates and some measure 
of ablllty, as demonstrated here, is the only falr way in whlch 
dastlnctlon may be made among you. Similarly, there are certaln 
m~nLmum standards whlch must be met by you before thls College 
will graduate you anti consider you ehglble for the ~mportant 
dutles for whlch it prepares. Since no one failure should put 
the stamp of failure upon a student, a comprehenslve system is 
the only falr way to rate sn indavldual, both as an indlvldual 
and In comparlson wlth hls fellows. We shall hesltate, of course, 
to put the stamp of dlsapproval on any of you, but we can and 
will do so If the protectlon of the hlgh standard which has been 
set here by former students is ~n jeopardy 

If two weeks after the completlon of a problem you have not 
been informed that your work on that problem Is unsatlsfactory, 
you may assume that it was satlsfactory. On Problems l-A, 2, 17 
and 82 a longer t~me for the declslon may be taken. 



Only in rare ca~es w111 the faculty Indlcate Its especlal 
approval of a result, and its failure to do so should convey no 
sense of dlsapproval. 

While we tell you that we do attempt to classlfy you, we 
very much desire that you don' t engage in an academlc contest 
wlth each other. In the flrst place, we conslder many angles 
of your work here, so It Is far better to malntaln a broad 
approach to the course than to engage In compet~tlon. In the 
past those men who have kept the broad relatlonshlp of the 
factors of a problem in mlnd and who have not gotten lost In 
the mlnutae of details of Indlv1$~al factors have done the best, 
and will contlnue to do so, I believe, In the future. My advlce 
Is to forget competltlon and hlt the ball cooperatlvely. 

You will flnd the demand upon your tlme enormous. Lectures 
and trlps will come often at an inopportune tlme from the indl- 
vldual standpolnt. Budget your tmne, keep the broaa polnt of 
vlew, learn to choose between the essentlals and the less essen- 
tlals as they affect your use of time. Do not work nlghts -- 
certainly not as a reg~lar th~ng. Learn to cut ana boll down 
your reports. It is easler on you once you learn the art. It 
is easler on the Instructors to work ~th a concise, cogent 
report than wlth a lengthy, verbose one. 

Bulletln No. i, coverlng certaln minlmum requ~roments both 
admlnlstratlve and 8cademlc, has been issued to each of you. 
It will be appreczated if you will study that bulletln carefully 
and comply unlformly wlth its provlslons. 

In concluslon, let me relterate" thls is a graduate college, 
you are graduate students, possesslng the confldence of your 
superlors, and we of the faculty are expectlng work of great 
merlt from the offlcers of thls class. 

Io 

- 15 - 


