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DISCUSSION 

followlng lecture by Mr. Hartley M. B~rclay 

on 

"Mass Productlon ~ethods" 

November 4, 19S8 

Q~ Mr. ~rclay, you have palnted a very bad plcture there--a 

very alarmlng plcture. Would you expand just a llttle bit on what you 

thlnk the developments will be in thls country--just wl~t effect the 

Mezacan stand in thls Internatlonal meetlng will have on developments 

in th~ s country? You have gone into that somewhat, but I tb~nk we 

would all be interested in hearlng a httle blt more. 

A. I d!sllke to pre~ct the future, but I will take a chance on 

some llmlted predlctzons. First of all, I thlnk that we are gradually 

getting a better znformed publlc opln~on as people go ahead wlth the 

necessary task of telllng what the real facts are today. I thlnk thst 

buslness Is definltely on the upgrade. We are golng to have better 

buslness next year for everyone. The Internatlonal Congress and its 

influence will be more than offset by the Influence of a new program 

whlch Is belng brought out by the Americau Feder&tlon of Labor to make 

labor more d~rectly consclous of their status In democracy, in constl- 

tutlonal government, in free prlvate enterprlse, and in the development 

of our soclsl controls, their loglcal leglslatlve medlum is through 

honest collectlve bargalnlng, instead of through coerc!on and instead 

of methods that are not typlcally Amerlcau methods. Now, that may break 

out in the form of some labor struggles. On the other hand, I am very 
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happy to say that, as far as I am concerned, we, next month, will be 

the flrst industrial management publlcatlon that will carry a regular 

feature every month, In whlch we will emphaslze the story of the workers, 

as brought out !n the American Federatlon of Labor program. Now, at 

any tlme that the C.I.0 wlshes to adopt the same pollcles that the 

A.F.L. have adopted, we will be very glad to glve them a proportlonate 

amount of space. I thlnk there is golng to be a great wave of recog- 

nztlon throughout America of the meanlng of const~tutlonal democracy 

to the worker. It has already started in 3~lor~da. The report down 

there, for ex~mTple, shows that the taxes alone for ~Vlonda--the comblned 

state, fe@eral, and local taxes--almost exactly equal the total wage 

payments of manufactunng industry. So the worker down there an Florida 

sees that the only way that he can help to Increase hls net income is 

to help reduce taxes a Lttle blt In thls state. At the same tlme, if 

you go on to some of the Industrlal centers--take, for example, Alcron-- 

you flnd that even in some of the more radlcal labor organlzatlons there 

is a feellng of protest agalnst rad~cahsm, and I th~nk we are golng to 

go the way France has gone. ~rance seems to lead us by two years in 

everythlng relatlng to Industrlal problems. I thlnk we will s~ng back 

to a repudlatlon of the wild schemes of those who have the Sovlet 

ideo!ogy an mlnd. 

Q. Would you care to dlscuss the flndangs of the lhes Commttee, 

as to what effect those flnd~ngs mlght have on thls "plnklsh tLut" of 

some of our Industrial orgsm~zatlons? 

A. Well, that ~s a pretty hard thang to d~scuss. Mr. Dzes has 

been criticized so w~dely. I feel th~s way about the work of h~s 
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commlttee--anyone who ventures to cntlcize or produce facts lays 1~m- 

self open to a barage of abuse. I know what !t Is to recelve a torrent 

of abuse from many sources. At the tLme that I had my "True Story of 

We~rton" up for questlon, they never succeeded In alterlng one word of 

the artlcle, but the orlglnal lhrector of the Natlonal Labor Relatlons 

Board ~n New Jersey went to Prlnceton Un~verszty and, uslng that as a 

forum, accused me as belng on the same level wlth the dope peddlers that 

Dewey was prosecuting in New York. I had, and have now, perfect grounds 

for a llbel suat agalnst h~m on that score, but I felt that it would be 

better to pass it over and wln our flght, which we dld. The Dies Commlttee 

has had honest Amerlcan cltlzens appearl.~ before it. The least you can 

say is that they slncerely and honestly belleved what they said. I know 

that the ewdence they presented is factual ewdence that should have a 

wzder dastrlbutlon. I thank zn thls next sesslon of Congress there is 

golng to be, based on the Ihes Committee Report, a complete and thorough 

investlgatlon of every person and every or@Bnlzat~on that has been engaged 

in any un-Amerlcan actlwtles, and there are a lot of people who are golng 

to move towards that Investlgatlon. I thank It would be the best thang 

that could happen for Amerlca, whether Dies Is rlght or wrong. If he Is 

vmong, lets take hls ewdence and see how far wrong he Is. If he Is rlght, 

boys, beheve me, It Is golng to be too bad for some people, and I thank 

he Is probably right on two-thlrds of the stuff he has. 

Q. I wonder if you can tell us what the true story about thas man 

Brldges out on the West Coast. Ha s the Secretary of Labor actually re- 

fused to deport ham and has the Labor De~rtment been asslstlng ham in 

beat ~ng deportation? 



A. Well, you know, the best way I can strike an oplnlon as to that 

would be th~s. We had a quest!on about some people that we saw out in 

Detrolt. A man who is engaged in aet~wtles that he isn't proud of usually 

will not go around and advertlse the fact, but I got a plcture of a fellow 

that looked to me hke a fellow we ought to have a plcture of. He told 

the boys to stay in the plant in a s~t-dovm strike in the Ca~hllac Dlvlslon 

of General Motors. He sald: "You are better off Inslde. Don't come out. 

Stay where you are." Well, I was there w~th a group of other editors about 

a year ago, and we were d~scussLng who the representatxves were who were 

out in dlfferent strike centers dolng a certaln klnd of work, wlth ~Madam 

Perklns. We had a very d~ffxcult tlme gettlng the conversatlon down to 

hawng her admxt that there were any representatives or anytha~ of the 

Department of l~bor doxng any work an those places, and so flnally, we 

started to pull out a notebook so we could name the name and place that 

we were ~nqtunng about, and all of a sudden, after half an hour of beatlng 

around the bush, she sald: "Oh, I remember now. We call those people 

members of the Department." She has played such a defenslve game that 

there is no way of anyone havlng any Idea what her connectlon is wlth Mr. 

Brldges. We know what Mr. Brldges has done. I have got some charts 

showlng hls West Coast Emplre and a lot of Informatlon about h~s background 

whach I had ~ntended to talk about, but got off on thls Mexico tbang. Mr. 

Brldges has been protected. We need an investigatlon of wl%y he was protected. 

We also need an Investzgatlon of why John Strachey got Into the Unlted States 
I 

~fter the State Department dld thelr best to keep h~m out. You nttght th~nk 

about that. It seems t~t the best way to get ~nto the United States today 
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from a forelgn country, If you have any dlfflculty gettlng over here, Is 

to announce that you are a Communlst and you will get in. Mr. Strachey had 

h!s papers cancelle& by the State Department. Herels the thlng. Dontt 

forget that thls Mexzcan thlng is flylng rlght in the face of Hullls announced 

Mexlcau polzcy, and I felt, and everyone agreed wlth me, I am sure, that, 

if there was an honest cltzzen down there, that was pure sabotage of the 

State Departmentls pohcy. I thlnk that one Dob we have is to back up an 

honest, goo& man llke Secretary Hull~ ~or example, the State Department trle& 

to handle the Strachey case, yet Strachey Is here now. He can say m%vthlng 

he wants to. He can go to hzs scheduled lectures. He can write anything he 

wants. He can make all the contracts he feels llke, and get any income 

he wants to. What more could a man ask? 

Q. When you were in Mexlco d~d you recelve the Impresslon that 

Car&enas is sllpplng pollt~cally--that he zs very much afra~@? 

A. Well, it is pretty hard to say whether a nmn zs sllpplng or not 
mzlltary 

when he has rane hundred thousand/C.T.M, people in add!tlon to the regular 

a~Tny, and a hundred twenty thousand armed agrarzans, when any opposztzon 

to hlm is zmmedlately !~t up agalnst the flnng squad as they were in Costa 

Rlca an~ Sonora. There isn't any outstandlng voc~l opposltlon to Card~nas. 

The program of the Natlonal Revolutlonary Par R whzch ~s Cardenas' party, 

says that if at any t~me there is any interference w~th the pohcy of the 

party, then that w~ll be just cause for a revolution. That Is wrztten 

r~ght ~nto their ~rty platform, so the opposzt~on would have to be an 

organized opposzt~on that broke out zn the form of c~wl war. I don~t 

th~nk there zs going to be any. }&any people predict that there wzll be, 
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but I dldnlt see any ewdence. I also dldn't see any ewdence of Fasclst 

penetration in Mexlco. I thlr~( that Cardenas is slmply tradlng oi1 for 

arms and boats and fac11~tles that he can get to handle it, end for all 

the machlnery that he needs and all of the textiles and other products 

that he canVt buy because they haven't any cash to buy it wlth. 

Colonel Miles: lhd you get the Impresslon, or do you thlnk that 

industrlal Mexico is capable of carrylng on under Cardenas? 

A. Well the staudard of llvlng has dropped, I 'd say--I thlnk I 

have got some facts here. The factorles have been gTadually golng down 

In dlslntegratlon and obsolescence. Now here are some facts as to what 

has happened since the reform has come in. They built a blg sugar plant 

whlch has been unable to operate. Natlonallzed railroads lost over el~t 

hundred thousand dollars s~nce the workers took over the nmnsgsment. The 

wages to the workers in the oll flelds have been decreased twenty per cent 

less than they were under prlvate operatlon; the currency .bss slapped from 

3.5 to 5.18 to one dollar; the cost of livlng has Increased steadily. We 

ha& to shlp products from our Surplus Con~nodltles Corporation in the Unlted 

States, wheat and other grains, to help feed them down there because wlth 

all of the soclal reform they canft flnd tlme to keep the crops growlng. 

They have had to import corn and beans from South Amerlca and Afrlca, as 

well as the Unlted States and the credits loaned to the small landholders, 

who have the land that has been taken over from others, includ~ng our 

Congressmen, lost twenty mllhon pesos for the Government last year and 

the rents have increased flfty per cent ~md--well, that Is ~ust a beglnnlng 

on the economlc aspect of it. The!r plant capaclty ~s obwously less 
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because they haven Wt got any eff~clent managers to run the places. ~ney 

aren't malnta~nlng them and they haven't the techulcal skill necessary 

to contlnue operatlons. They are importlng some German people and some 

Itallans to help them wlth thelr work, bat even the Germans and Itahans 

arenlt qtute as good as the Amerlcan supenntendents. 

Colonel Lewls: Would you care to say anythlng about these Utoplan 

schemes for old age payments that are so promlnent In Callfornla now? 

A. Well, I donlt know. I notlce that in August our foremost cltlzen 

In the Unlted States condemned the "$30.00 every Thursday", and now he is 

comlng out for "$80.00 every Thursday' so far as the representatlve from 

Callfornla Is concerned. There is one thlng I would llke to leave wlth 

you, though. Do you mlnd my taking Dust another mnute. I thlnk thls 

will be the most Interestlng thlng that I could tell you about economlc 

plannlng and panaceas. Did you ever study the requlrements of our Depart- 

ment of Agrlculture program? Thls is an abstract of a bulletln from the 

Agrlculture program. I thlnk, sometnne when you have tlme, if you will 

take out a pencll and a plece of paper and try to work thls problem--well, 

I have studled a great deal of mathematlcs, Includlng calculus and analytical 

geometry, and I can use a sllde rule, but I can't work ~t. A farmer would 

have to have calculus and a sllde rule in order to know how to plant potatoes. 

This Is the questlon of how you establlsh the productlvlty balance value 

for the farm. (Read from the Department of Agrlculture Bulletln. ) Now the 

poor old farmer by the llght of an oi1 lamp, the rural electrlflcatlon he 

hasn't got, in Ins resettled farmhouse that wasn't resettled, has to slt down 

and determine the algebralc sum of those posltlve and negatlve factors. 

I know a lot of farmers but I don I t know any farmer that can flgure that out. 
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The same tlung is true In Nexico when they comphcate the laws and 

spend thelr tlme turnlng out a lot of llterature, wh~h means that 

thelr productlon drops down to nothlng. We are up ags~nst the same 

thlng when we debate Industrls! problems all over the lot an& spend our 

tlme on nonpro&uctlve th~ngs that we should be spendlng on productlve 

tbangs. Why the publlc and everyone are the losers and we have notbang 

to gain. 
~Maj or Gano: 

Q. Mr. Barclay, We of tlus country, of course, are interested In 

the relatlons of thls country wlth other countrles and the M~pllcatlons 

thereof and the results. I thlnk, ~thout questlon, thst the condltaons 

an other countrles south of us partlcularly are of Interest to us. In 

your opln~on Is it deslrable that they be allowed to work out thelr own 

problems wlthout any attempted anfluence from thls country? Does it 

appear to you that thls country should engage an the propagand~ that as 

belng spread in countrles of that klnd and, af so, who should hsndle it? 

A. Well, I thlnk you have got a very flne questlon there. Th&t 

is sometbang that we have done some work on. I had the privilege thls 

year of entertaanlng Dr. Honeycutt, who as Presldent of the largest college 

in South Amerlca, MscKenzle College at Sao Paulo, Brazil. Dr. Honeycutt 

gave an address in whlch he dlscussed Dust the sub3ect tl~t you are talklng 

about, an8 that was the beglILulng of my acquaintance wlth hlm. The edu- 

catlonal system for Brazal was founded out of money that was granted by 

New York ~ndustnal people, who ~anted to have a college in Brazil so that 

the workers would be able to get an educatlon, and the entire Braz!l publac 

school system developed out of that MacEenzle group. Now, when Dr. Honeycutt 
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came up here, h~s talk was on the subject of the danger of open spaces 

and it ~as a very Insplrlng address. He polnted out how the var!ous 

ideologles were znfllterlng everythln& below the Border from the rlght 

and from the left, and there is no one down there WhO tells the Amerlcan 

story and who tells wl~t Amerlca means to the South under the Monroe 

Doctrlne Dr. Honeycutt sald thls. JlI would llke to have an opportunlty 

to do a llttle publlc serwce work in that connectlon " He was introduced 

to some people and as a result the General Electrlc Company at Schenectady 

Introduced thelr beam radlo broadcasts, one beam to Pao and one beam to 

Buenos Aares, I belleve, and as a result, that is the only organlzed 

propaganda that is gozng down to South Amerlca on behalf of constltut~onal 

democracy as we know it In the Western Hemlsphere. l~ow, a great deal more 

of that needs to be done. I have urged in the last two weeks, all pubhc 

clt~zens who have an oppori-unlty in South Amerlca or I,~exlco to try to tell 

the people there what democracy really means, and I thlnk that in the next 

year there are golng to be a number of other groups who will follow the 

leadershap of the General Electric Company in msklng Informatlon available 

wlthout cost to the people In Latln Amerlca. A great deal depends, however, 

on thls Pan-Amerlcan Congress at Lima, Peru, in December. If the key note 

for that Congress !s const!tutlonal democracy--that Is one tbang. If the 

key note is golng to be radlcal soc!al reform--t~t Is another. We have 

got to walt and see what the key note is golng to be down there Before 

we will know what zs ahead for us, and there is a great opportunlty for 

Amerlca to do a constructlve job in the South. I hope we get a sound and 

ratzonal and reasonable statement from our publlc officials dt~rlng that 

meetlng. 
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Colonel Miles: Are there any further questlons? I t!unk at h~s 

come upon us to thank ~r. ]Barclay for tins excellent exposltlon of facts 

and to govern ourselves, at least our minds, accordl~ly. I thlnk it Is 

a rather serious situation when democracy as belng narrowed do~wn the way 

it as today, and those of us who belaeve In democracy slt by and see It 

done. Somewhere wlthln us there ought to be a little "rlllng up", a httle 

attempt to meet the sltuatlon in the manner In whach at ought to be met. 

We certainly thank you, Mr. I~urclay, for thls fane talk. 

% 

l 

- lO - 


