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++ A ~  ~ ~ m +  Whet ~m the P~mt+~onah~+p of th~ 

~mamml ~ to th~ ~ e ~  o f  Naval  O p e ~ o n ~ ?  

~ t ~  ~ n  aa~ t h e ~  ~ ~ ~ £ o n  on ~e bes~ t~+ 

i ~  O b t ~ ' ~  ~o that ~h~ n a ~ u P ~  ~ 'befo~ the ]~oax~ 

fox, s h~ing the 0 ~ 1 ~  t~at the ~ tml~ewm ~ best ~ u ~ l ~  

to p m s ~  th~ f ~ s .  I f  a m t ~ r  i s  ~ e ~  to the ~ m l  ~ ,  

m~IStoa to tmtk~.~ the ~ over w~th the O~e~' of' ~ o~m~- 

~ ,  t ~  WA~ ~ him befo~-+,e the ~ Bo~d and wtI1 

m~,+'  01' ~,O ast, l.tmm++1 ~ are pa~Iculm, ly  chm'~a w l ~  t ~  

~ y  ~0 ~m , ~ t m ~  ~ i t  so hmpp~s now ~ t  we ~ v e  ~ Oh£~ 

O~ ~W~ Opamtlons who is  he~d In h/gh estem b~ eve~ o ~ o e r  

In ~ ~w~ and in pa~ioui~IF Mg~h estem ~ ~he See~Petar7 0t' 

~ t  ~ - e ~  width the r ~ ~ t ~ o n  o f  the General ~azd, ~ the 

i~e~tden~ of the ~ e m l  ~ aria the Chi~ of Naval Ope~tton8 

• ~n~d p~mmt th+IP oppo~  Ir£I~i to the ~ o ~ .  who wo'~d, l~Ve 

to ~ l d +  ~ t ~ h  mm~ he WOu1~ tm~.  + ~ t  the Gme~l ~ never 

~ b ~ t S - ~  least not wi~h£a n~r k n O w l ~  ~no~It¥ PepoPt. 
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C~ ~ ~ o n ~  ~ u  B~t~ the ~ of S ~ t £ e s  and 

Aooouu~s pu~o~e~ ever~hin~. In ~eedtn~ over ~be ~ ht~toz7 tn 

~ t t o n  fo~ the probl~ n ~  e n g ~  £n, I find that oeetatn 

o~aer ~ ~ e  tr ipes!hie  for ~ mn~ao~ure of some thtnge. 

~ ,  is the ~u, ean of ~ l i e e  and ~m~n~s M~e purehasLng agent 

'~O the extent t I~t  theF pay ~ b i l l s  ao ~ v  FJ~emoe Dep~t~ent doest 

A. W~1, the:V dO a lo t  ~ than that .  Tbe~. keep the ~oka 

thing and etoz, e I t  aW~, au~ when Lt Is t e ~ ,  they tss~w 1~;. 

~ ,  J~ ~ ~ ~nto the whole a~emtln~ ~ m  ~t ~ ~e Naw/De.. 

l~ ' tmn~ ~ wm~d be a Ver~ e~zp~e~ ~, ~t I f  the ~ of 

Ordns~e ~em~s to b ~  m e  ~ne. t h ~  send out a ca l l  for ~'oz~n~s 

and ~he~ detamine ~ t h e r  Or ~ not the bid t~ a~~le and 

:en~ At~ aoo~tsnce, t ~  t ~  ~ Is  de l lvez~ to them, i t  t s  

paid ~o~ b~- the ~ . ~  0;~ ~ p l t o s  an~ ~ec~nte.  When ~L~ ~s ~ m ~  

f ~ t W ~  1,tO a ~m, i f  ~t l ~  put ~ board a sh~p, or I f  t t  ~s 

put on boe~ a ship, ~ e ~ a t ~  M~at tS done ~thJ~, I t  ~oes on the 

books Of th~ ~ e v ~  ~of B~ptlea an~ ~ n t s .  I f  the Bure~ of 

~n~neerAn~ ,~e e~ mete to elesn ~ eaglae ~s au~ fire 

~ ~ t  a l ~ r ~  quanttt~ of cotton ,taste ~o tast a long t ~ ,  

~t ~s m~t  by the ~ure~ e~' O r a t e  fo~ oleau!n~: the ~ n s ,  

but i t  is  b ~ t  and kept b~' the ~ of S~pplies and ~ t s  ~n 



Zhatr s t ~ ~ e  In~ t~dr  ~u~o~ ~ d  on their books Under a 

k~mm ~9 ~awl S~ppl~ Amcoun~ .~tnd~, aud ~h~n au2 buraau wants 

~o u~e ~ the,v d r ~  ~t ou~) ~t ~ t~sued to ~ ~ ~he ~ r e ~  

~P~lles and ~,ec~u~. ~ ~val ~ Acco~mt i~ is cre~te~ 

~h the va~ue of ~he st~'f  ~ssue~ and the ~ e a u  u~n~ ~t is char~ed 

z~th ~he ~ m ~  o~ stuff ~ w n  out, ~ ~ s t ~  ~ e m I  is here. 

~ a t ~  ~ r~o~e s~mt it,, ~zzt : ~ brave e ~  to t~ about 
b~s ~ n e e s  b~ore ~ .  

f 

m~t~ee G ~ e ~ s  e~,e ~n the ~ of S~p~l~ ~nd A~emm~s~ 

he will be able ~o ~m~m questers  O~ ~ ~ a ~ r .  

A~r~l~ l ~ s o n ,  2 ~  made ~he ~t~tement a minute e~o 

t~!~ ~ ~ r l n e  C~rp~, ha~ed th~ l~c~:rement, a~ I unde~tand i t~ Of 
their requtr~t~e:~ 

ao Well, ~IW~ do au~ the~ don~t. ~ e  ~mmitton, ~uns, a l l  

that awmment for the ~r ine  Corps, b ~ e  they are prett~ 

~C~t~ SS ~ ~ e d  mad ~ai~ ~er by the ~ e s ~  of Ordnance and 

1 ~  to the ~artne OoZe ~nd doe~t~ a p ~  aB the az~nse of the 

~ n e  Corps at al l .  ~ P m ~ s e  ~ e i r  ~ ~ o ~  ~ the~ ~-~ 

~Qh~se f la i r  Irmber end ~ t ~ t  an~ a l l  tt~t st~u~f for use In the~ 

~e~ ~ ~ s e l v e ~ .  
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~ m t  ~ t ~ ~  ! h~ve reeA several ~ 1 ~ ,  ~ere 

i t  etched t ~  l~et'ore the ~ w ~  the ~ of the ~v~ cre~ 

a ~  the h v ~  Con~ t t .~  ~ ,  ~ a t  the industrial ~ e  

O ~ t t e e  ~ t a  tn~nmt~la~ ~ of ~1~ !n&~striaI plants over 

t ~  Untt~l States a~l that that ~ ~  ~ t ua l l y  went out a ~  

1 8 ~ 0  plantS~ 20,000 plauts~ 22,000 plsnts.  27~000 plauts, 

X. l can't ~ ~at .  

~n~er the d i ~ t t ~  of t ~  : ~ o ~  of Inspection ~ S ~ .  Is 

tha~ c~vr~ t  o r  dis  ~J~ In&~rSa~ l ~ ~ u  ~ t t a e  actua~l~ 

A. ~ tl; ~ u l d  n ~  have been ~ be~, ore ~hat we now 

~ 1  the ~ t ' ~ U  of ! n s ~ t i c n  and ~rve~r ~c~mse the ~ r d  of 

i n ~ t o n  a ~  ~ . v q  c-and~ts m~ ~ a ~ , ~  c ~ t e ~ ,  ~ n  

~ r ~  I n ~ t i o n e  a ~  ~urve~ on oa~  one th~n~ a~l that i s  

shipe. On ever~ n ~  sh~p t ~  tS bai l t  the Board of in~pec~io~ 

and ~mwe~ d e t e n ~ e e  ~ t h e ~  Or not abe has met her contm~t 

~ f l ~ t i 0 n S .  Th~ sulwe~ ew~ry shlp to de~emlne the extent 

~f ~ r e  ~qutred and w~et~  ~e  i~ w r t h  the oos~ o~' ~ d ~ s ,  

~u~ ~ ~ or ~n~ec~ion ~ awve~ h~s nev~, ~ d  ~rth~n~ to ~o 

~lth shore e ~ a h ~ ~ t s  at al l .  5o that question i s  a u ~  

~ v  ~du~t have ~ t~ ~ ~ t h  i t .  

~ha~mt ~i~rd~on~ in the ~ the a~ropria~l~ns that  

are received are nes~rtete~t b,v ~ rposs  number l ~ r ~ l y ,  en~ t~re i s  

- 4 -  



vet7 I A ~ t l e ~ o ~ ~  for  i n t e ~  of  monq between these 

l ~ u ~ e  numbers. 1 ~  the ~ v ~  tn i~A mmual ~ t i o n ,  found 

the ~ r e s t ~ t t ~  O b t ~  for  Ordna~e ma~ not be u s ~  

for  ~ v t ~ t r ~  e ~ n ~  ~ t ~  ~ ~  ~ ~venT 

A. A~1~ely. Of c o u ~ e  we are ~ ~ e  the Amy a ~  

tweet ~ ~ ~eS~ Un~r the ~ Ao~, ~.e to ~he t l ~ t a t i o n s - -  

the s ~ ! n i s t r a t l v e  l i ~ i ~ i o n s  the~ pla~ed on the ~ t ~ w e  of 

f l n ~  ~ e ~  ~ a ~ d  ~ t  ~ entivl t~es ~ u l d  be ~erioual~ 

c ~ p ~ l e ~  ~ they~ ~ i ~ ,  ~ u t e d  us the ~thor~ t¥ t~ ~rans~e~. 

fr~n ~ ~ r o p ~ l a t t o n  to another a ~ p ~ t ~ o n  an amount n~t in  

e~e~e ,of ~ ~ r  cent f~m the one from ~ c h  t ransferra l  and not 

~m ~ e s ~  ~z~ ~ n o t ~  ~e~ cent ~ the f ~  to v~,hic~ tran~eZTed~ but 

~ i s  no longe~ in ~ e e ~ .  ~ fe~ -of ~ ~ ~ i a ~ o n s  are 

~ .  Ad~ra~ ~ ~ s o n ,  ~ you e~plal~ a l i t t l e  b i t  about 

th~ ~ 9  method of ix~bl£clt~ and I~A~L~ rel~tlons, ~ ~e~er 

Or no~ OfA~A~S h~ve ~pe~iaA ~a in lng  for  that  P~pose? 

A. ~eti~ we neve~ ~ o r e  h ~  a m~n that was spectall~ ~ n e d ~  

~mt ~ we a ~  fortunate no~ in  havtn~ at the head of the P ~ l i c  Relations 

O~Ace~ oF ~ . s ~  ~n'eau~ or whatever pou ca l l  i t ,  an off icer who has 

devo~e~ ' ~ ~ z~ee~s tO ~ hlmee1~. ~e have an i r ~ d  o~de~ 

tha~ nob~V.'tn the Naw~ ~ t  ~ ~l~e aa~h~n~ e~ne~t 

throu~ thie o iT i~ r .  Now that offtce~ i~ a re la t ively  ~roung man. 



+ 

lie has ~u~et ~ uade a ~ e r .  I t  may intereet  ~ n e  of  

the ~w~i o f f i cUs  to know that  the repor~ of the Selection Board 

IB repoetn~ on mY desk wLt~ng for  me to get back over there. When 

that  thing ~s a~pr~Ved. ~7 t~ PreValent i t  i s  a thing of wide 

into~s~ to a y ~ ,  but i t  will be rel~sed th~o~h that ¥oun~ 

offioeF. L~rerT~ng t ~ t  we dO ~n our relations with the press iS 

whloh ~reau is ~ ~V 

A. ~ He i s  uudoV ~ Qh~ef of l~w~ Opemtlon~. 

~ e  Obtef of Staff of the ~ ,  in his r e ~ r t  fo~ 1919, 

gonj Into ~ea~ aeta~1 to ~ how the ~ ~ Y  ~re~e~ in 

the A1~ d~L~ not operate ~ i ~ t ~ l l ¥ .  and pointed o~t that i t  

wa~ deslmble ~o in~od~O a oo¢)rd~ting m.~mlz~tion. ~h~eh. stnOe 

then, ~ turned Out to be h is  own office.  He mekn ~he st~temeat 

in the book ~hteh I be~ ~hich I~L l ike  to ssk Four opinion about. 

~ r ~  snhteved unit7 of o r ~ = a t i o n .  I t  ~ fo~er lF  o~emte~ 

w~y to a unt~ied o r~mi~ t ion  which ~a+ t o  prove ~ e~fician+ 

m~der the strain o f  s ~ . .  ~ d  ~ t e ~  us in what wa~ the l~-emz 

~ e t m  h ~  ~e~n o ~ n ~  eo t ~ t  ~ ~ w  a a~ste~ d l f fwent  from 

+ t ~ t  of the ~ ,  which wu  enentia117 that each ~ e ~  Chief. ~ 
e~ 

Ohi~f Of Ordna~e. ~ r t e rmas te r  OeO~zqzl, ~ SO On, repo~ directly 

~o the A s s i S ~ t  ~K~retar~ of ~a~ 
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A. I t  iS l ~ o n t b l e  fQr me to e ~ l a i n  to anybod~ how the 

efface e f  the Chief of ~ a ~  ~ n o  dos,  w~t  i t  does w~th 8o 

l i t tXe s ~ u t e ~  ~ u ~ i t ¥  for  doing i t !  but the Navy Deponent ,  

in  ~ ~tnlon~ waB never l lke  the Amy t ~ u ~ e  the bureau i s  not 

n ~ l y  ~s i n d ~ ~  in  the ~ y  as i t  Is  in the Ar~.  Of oo~se.  

I do not know e n ~ h  &bou~ the A ~  to be certain that I am co~  

feet ,  ~ the ~ r e a ~  t~at the Navy Depar~ent ~vs t~  works 

t e  n~t ~ u s e  ~ wMat i s  down on paper ~ i t  i s  b ~ u e e  of the 

~eopie that. ~ in ~he J~ts to s~ke i t  wo~k. Now the Ohie~ e~ 

~ v a l  Operations i s  the Senior O ~ e r  in the ~vp .  He i s  the 

p r i n c i I ~  naval adviser to the So, r e t r y  and he himself ha~ a l -  

ready b~n  chief of two bureaus. The C ~ e r  in ~htef of the 

~ t  ha~ ~ e ~  chief e f  three ~ e ,  and I now, for the f i r s t  

tim$~ have had a b ~ a u  chief ~ h ~ d  en me, ~ut I have teen 

a~at~tant to the ~ o f  of ~aval Operatton~. te the Chief of 

the ~ e ~  ef  Order, sn~ the ~ e t  O~fic®r of the Navp De- 

~rt~ent, ~ that ~e ~now all aben~ what eve~Tbody elee~s~tlee 

a~e ~ ~ know that ~ ~ won't ~rk unle~ ~u ~ll to~ethe~. 

We ~r~ all the ~ ~ n ~  of  ~e. We are not Ca~~ and 

!nfan~r~ and ~st A~ile~ we are a~l the same kind of 

People and we a l l  l ive  on the aame sh~p. and the thing that I 

beiAeve--a ~I th~, "~at I think i t  i~ h l ~  ~ondu~Ive to 

the 9UCce~s~u! ~nlzat iOn and o~ra t i en  of the Navy IM~oartment-- 

iS thine; We bare ~ pla~e wh~re we have I~ ever there. ~ell, 

there hre two tables that  are reserved a t  one o ' c l o ~  for  Admirals 



aud ~eT ai l  g o t .  tI~re ~ alA mi~ do~u ~ l  ~ve their haoh 

~mp ~ethoF an~ they a l l  ta lk business, an~ I think t ~ t  

~ w i ~  each other~ h ~ n ~  a l l  ~een ~ h  V~!ous parts of 

the ~ ~  and ~ncming that  i t  won't work U~e~s we 

i~ W ~ i t  ~ t  ~. B~t I*11 t e l l  ~ u  this. I said this 

l a s t  time an£ I am ~ e  firmly conVineet of t t  now. The Chief 

O~ ~w~l OperatiOnm, i f  there ts  any 4t~erenee between the t~o 

~obS, th~ Ch id  of hwL10~e~t ien8 ~ i u s  w~y more power 

an~ ~thori~y than Is ~fe~ed ~ him ~ la~, ~z~ ~he ~e~ 

Of S~f~ C~ ~ ~he ~ ,  i t  t s  ~ ~oilef, I ms7 be iil-lnfomed, 

iS unable ~e e s ~ i s e  a l l  ~he authority that by s tatute  he has. 

~ t ~ i n  the  ~ Dep~ment, doe~ tha~ tnclu~e the ~ r i n e  Co~p~? 

A. No. ~h.h~ wo~s  for the ~ t n e  Corps "cut t~he 

Marine Oorps i s  e~tiz'e-i~r ue~mt~e. X ~e~,n the ~ i e a I  Co~os 

~e ~av~ taken ~ of the ~ CoWs sick. ~e 

~ r p S  OF ~t~e ~V~ f ~  t h ~  ehon t h ~  are on ~oa~ shAp. The 

~uwau ~ O~nanoe b~ye ~ t r  am~m~tton and ~uns ~nd everythtn~ 

else. A ~ t l o n  ~ t~em s~l the planes and the ~ s o l l n e  and 

oi l  an£ a~lt t~e ~ n e s  do IS evez~thtng that  the7 e ~  ~ t get 

sc~ebed~ el~e ~o ~o fez* thmt. in se71r~ t l~ t  I do not lntead 

tO b e i ~ t l e  the ~ r l n e  ~o~s. t , ~ S e  I think, because of t~8 

Sins11 size. ~ t l V e l ~ .  and became of l ~  inherent mobilit~ due 

to the fa~t  t~at the a~e alsace ~vln~ from ship to shere an~ 

~oln~ OU~ and eOmtn~ ~ ~ e O  of i t s  mall  size and mobility. 
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I ¢lmm~s Of ~ele~ion. A N may have a l~rtle~1~" ~titud~ fo r  

e ~ l n v ~ ,  ~ 7 ,  ~ reco@nlze thst ~ m~u ~r~ho does en~ineerlng 

duty doed not go to ~e~t as much as  one ~ho does not do ec~ueer~ 

i ~  d ~  ~ ,  therefore, ~e. without te!l~n~ ~n~d~ else. ~7 be 

£uflneneed in his choiae b~ h~s de , i r e  to st~ on shore ~ r e  than 

the o t h ~  ~ell~. 

hew man~ e~flcers and clerk~ fore the Budget ~floe of the War 

Ds~tment. 

~i0~_~ W~:  ~our off icers  and about seven or eight  c le rk i .  

on ~ An~,  The Bvxes~ of the  ~ t  to ld  the Aw w B ~ t  Offlcer 

that he m~h~ ~o go ~ e r  to ~he N~v 7 Dep~tment ~d ~ee hou ~ e  

C@tleer worked. (Z ~ not the ~ e t  o~Zcer.  ~ i s  ~ -  

afte~ S, l e f t . )  ~ t ~  or  ~hree o f f ,  sews ceme over there  

a~Zl ~ 4  tO the l ~ l ~ t  Offieer: "We esme over here to f in~ eut 

~w thls Plan of ~ e  w~k~ end we mint to  t~Ik to you about it." 

he f~ld him a l l  he k n ~  s b ~ t  ~ he d ta  h i s  Job, ~ n  they 

~mt~ "W~tl, we ~u!~t l ike  to see the rest of your ~ t ~ . .  ~e 

~ e t  In ~ captain ~ intzoduc~t him m~i t h ~  t~lk~t to him a 

~ e .  ~ the~ Ui~; "Well~ ~ere is ~he r e s t  of ~ u r  ataff?. 

~tm ~et O~eee eaid~ "We have e ~t-t~me ~ el,ez'k 

aaa that ~ all there i~." When he ~ ld  them that the ~svi~ 

7ear after the pral~alnary estlmatos had been ea~m~tted to him 

and a f t e r  he bad talked to the  S ~ e t a ~  an~t and a f t e r  he bad 

a l l  ~he~r a ~ t $ .  he ~ e t  se~t t~e estimates back and 

- 1 0 -  



s 

l~14 , t l ~  t :  r ~ s t  ~ aud aut cat ~ izt# .a iz  mill ion dollare 

before tt~ ilolil~ ~ a t  them. the ~ off icers  itt~ll ~ihere 

i ~ t  ~ in the am# i i l i t  ~ z i z7  ~ t~t~L to ~ that. a 

i~at i s  the ~tm7 tim~ l i  t~l~ me. in the ~ a ~  Zlliavt:~t the 

' ~  um does nCili know the i n f l u e ~  of  t!lo IJidgttt Officer. 

tti&~ ,is the way in lliileh '!!le Cllit~ of ~ Ol~laitene ~ i l ! e 8  

~: tel~tlto tn~umloii, He mlcia up the e B t ~ t ~  of ~ situation 

mit f l ~ " Iha t  l"lo~ c~erie~n deiI/ltone which Ioi, m the i s i s  of the 

eeUesiee. ~ ~ the ~lu~nsrF es~i~ttteti are in, the 

~ t ! ~  Oi~laor talks t~ over with the Ohief of l t ~  Opem~t~ 

befo!!i h i  t pp l t e t  the aoiiG~,~ bat ~ t e ~  lh l  monet t8 al~propriated 

the ~ i  Lit ~ SOle t~ttons/ble 8gent for  spending the n~n~. 

NObodF oa~ t e l l  him ~ he ~ ~en~ b.te~ ~ moneF, not, eve~ the 

~ t  Offlei~ i s  prepa~l  ~o 6 ! l i t .  tie dnes not m~y cut ou~ 

l i h  and mih  in  i l m ,  he mire out ~ l  8o much mone#. Jim Chief 

Of the ~ of ilawtl Ot l ! l t t i t i  i il!i~tlO! what item he can best 

e!'i'oi'~i ' ~  ioN.  

itOnS~ ' io i think ~0u can go over and i l l  that reI~rt  out t i t  

we are ~ a~ea~ ~ g ~ .  


