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AI~INISTRA~ION OF THE ~ECTIVE SERVICE LAW 

I shall d~scuss Selectmve Service under the follo~ng 
headache" Purpose, Prlnciples, How we Expect ~t to ~7ork, The 
Plan of Organ~zatmon, The Peace-t~me Tramnang Prooram, and 
fanally The Relationship of Selectlve Serwce Oper~txon to 
Industrial Mob~hzatlon. 

The purpose of Selective Service ~s to secure men for 
the land and naval forces of the Unated States. 

Its operatlon should be based on certaln fundamental 
prlnclples. Of these, let us llst flrst the obll~tlon of 
every able-bo~ed man to serve In the armed forces of hls 
nat~on ~n a ~r, sl,ould the necessity a~se. This ~s not a 
new prmnc~ple. It has been reco_~=nmzed ~n thms nst~on ever 
slnce the Decla~at~on of !nc]e ~en(~ence, ~t was recognized ~n 
the colonaes for ono h~u~d~-e@ and saxty-nane years bcfore the 
Declaration of InaeoenOence Ablc-bod~edness was not defmned 
by law tunt~l 1792 when ~t ~as set ~t 18 to 45. Stance that 
t~me, able-bochedness by law l~as ~een our male populatlon be- 
tween 18 and 45. 

Followlng the orlnclple that the natlon has a rlght to 
demand the servace in the armed forces if necessary in an 
emergency all of its able-bodaed cltazens, by the same token 
that Government l~s a rlght to place that andlvldu~i ~here he 
can perform the greatest servlce for hls country ~n its emer- 
gency. In ether words, the power to put h~n in the armed 
forces carrles wlth it the power to ]eave hlm out if it is 
determlned that from the stanclpolnt of the Government the duty 
!n whlch he zs engaged is more important than what he would 
contzloute ~ere he an the armed forces, or af at places upon 
the Government the responslblhty for de~enaents, It may be 
to the convenlence of the Government not to place hlm an the 
armed forces 

That will mean that we w111 hsve our able-bodaed man 
po~{er classlfled into certaln categorles, and an that category 
whlch is set up for In~nedlate servlce ve take as a prlncaple 
that by lottely ~re shall declde ,~Thach inaivldual should be 
moblllzed flrst So we shall have a lottery whlch will set 
up order of pr!orlty for those who are classlfled for ~muedl- 
ate service. 
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F~nally, on the assumptaon that the Army, the Navy and 
the Marine Corps will have enough trouble ~n the next war 
f~oht~ng the enemy, upon them should not be placed the respon- 
s~bahty of securang from the c~v~l~an populst~on thear re- 
cruats. That responsibility shoald be a part of the cawhan 
contr~butaon to the war. We beheve that ~n the adm~nastra- 
t~on of selective service the people who operate mt sho~ld be 
~n the great majority of cases c~v~han, ~d the procedure 
should be c~val~an mn cnaracter. In other words, we th~nk 
that the neaghbors of a man haow what he ~ worth to has 
con~unaty, know whether or not he can be replaced, and should 
be the oersons to decade whether he or some other man who as 
acceptable to the armed forces should be sent. So we take 
almost as a slogan that a man %s chosen for se~wace by has 
neighbors. 

There is another good ~eason why we should have a clval- 
tan type of admlnlstrataon The C1v~] ~ar Is an excellent 
example of ]rl-~t occurs when you attempt through m~l~tary means 
to fo~ ce people ~mto the Army The casualties among officers 
engsged ~n conscr~ptaon work du~lng the C~vml War was h~gh 

Let  u s  c o n s i d e r  f o r  a moment c h l o n o l o g l c a l l y  how we t h i n k  
thls thlng is golng to work, As you kno TM, we do not have an 
adequate selectave servlce law now That must be procured 
after the emergency or ~,rhen we know the emergency is comlng. 
We antlcipate that the Preslaent will recommend to Congress 
the passage of a Selectlve Servlce Act, }~hen this law has 
been enacted he will call upon the governors of the states 
for the loan of thelr electaon machlnery to take the regas- 
tratlon We antlclpate that the Inatlal age will be from 
twenty-one to thlrty, ancluslve, some ten or twelve mllllon 
indlvlduals. Before the regastratlon there will be an in- 
tenslve campalgn of educat±on to ansure that every man who 
should, reglsters. The reglstrataon should be complete and 
at should be accurate. At the ssme tlme racommendatlons wall 
be made by the governors of the states to the Presldent of 
the Unated States for the apooantment of the local offlcers 
of the Selectave Servlce Adbnlnlstrat~on They are appolnted 
by the P~esldent but they are reconmnended by the governors. 
Even af it is only a week or ten days between the passage of 
the act and the reg~st~atlon we expect that the local boards 
In some 6,000 co~nunltaes of the Unlted States will be 
organlzed before the reglstratlon ms ta!<en, On reglstratlon 
nly,ht the r%istrstaon of fleers In the thousands of electlon 
preclncts over thls country will bundle up the cards and take 
them back to the county clerk ol other offlclal who normally 
receaves electaon returns. Here they will be sorted and sent 
to the appropraate local boar~[. 
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The flrst task of the loc@l board is to take some 3,500 
or 4,000 cards, mlx them up ind~sc~nn~nately and g~ve each a 
serial number, When they have completed th~s task they w~ll 
report to the governor of their state that the job ~s done 
and notify h~m of the h~ghest number on any cald. When the 
state ~s completed the governer w~ll notify the national he~d- 
quarters ~n W~shangton, g~v~n& the h~ghest number that he has 
~n any one local board are~. The purpose of th~s as to per- 
m~t the national headquarters to have a national lottery ~n 
which sufficient nt~nbers are placed to establish a pr~orlty 
for each seraal nt~nber These wall be drawn at a ceremony and 
~rith publicity. Thls l~st will be the number l~st to dec~de 
the order of servace. You can see that a great many small 
local board areas wall not have all these numbers, but all they 
need to do ~s to cross out the numbers ~,h~ch they do not have, 
and they have remaanang then, ~n order of pr~oraty, the people 
that are on their l~st. When you have class~faed the people, 
the people in the classification for ~mmed~ate servace ~ll go 
as they occur on thas order number l~st provad~ng they pass 
the physical exammn~taon, 

In the meantlme, the nataonal heamquarters will set up 
quotas for the several states, basec[ on tho number of people 
desiIed by the Army, the Navy, ana the Marlne Corps durl~ any 
partlcular period. The states wall break down these quotas 
into local board areas. The local board, by the way, corre- 
sponds wlth the countles except In metropolatan centers, and 
there it colncldes wlth 30,000 populatlon generally. These 
quotas are the bank accounts agalnst whach the national head- 
quarters, through the states, draws by calls When the local 
board has tal[en Its cards, has r~celved its order number hst, 
it will start ~ith the flrst man it has on thls order number 
llst and wall mall out to some twenty-f ave people each day an 
e~ght-page questaonnalre, upon whlch the reglstrant wall put 
all the facts that he belaeves he should show in order to 
assast the local board In its classlficatlon If he has any 
reason why he thanks he should be deferred, necessaraly here 
Is where he puts it down. 

These classlflcat~on cards or questionnalres are returned, 
and the Indlvaduals are placed an four classes Class One Is 
those indlvlduals that ale ready for ~znedlate servlce. Class 
Two is the people who are deferred from immedlate servlce by 
the fact that they are engaged In vltal industr±es or necessary 
agrlculture, or that they hold some job ~vlth the Government and 
cannot at the tlme be replaced. Class Three is those people 
who have dependents, and Class Four inclades everyone else, the 
aliens, the physacally unflt, and the offaceholders who are 
deferrec[ by law. 
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Having classmf~ed these ~nd~v~duals xn one of those f~ 
classes, you can see ~t is the job of the local board to have 
enough people ~n Class One to meet any call that comes Gown 
from state headquarters After they recemve the call they 
phys~cally examine a sufficient nt~ber to ~nsure that ~nd~- 
vmduals are ava!lable to f~ll th~s call and these selected 
• ndlvlduals are sent wherever the armed forces want them 

Now I have gone over thls process in brlef, and I w111 
ask you to remember three words, these ale the three funda- 
mental p~ocesses the reglstrat~on, the selectlon, and the 
Induction. 

You probably feel that th~ s system is somewhat compll- 
cated. A system to be successful should be brlef, should be 
deflnlte, and to show you wh~t can be accompllshed, ~ith 
apologles to those who were here last year, I will glve you 
a very brlef but very efflclent selectlve servlce act from 
Abysslnla It starts out' 

"Everyone will no~r be moblllzed and all boy~ old 
enough to calry a spear will be sent to Addls Ababa." 

You notlce that they use a alfferent system of deflnlng able- 
bodledness than ~e do. The next really has nothlng to ao 
~vmth selectlve servlce, but it is. 

"Marrled men w111 take their w~ves to carry food 
and cook Those wlthout wlves ~lll ta~e any women 
wlthout husband~ ." 

Now ~e come to the deferments 

%Vomen wlth small bables need not go. The bllnd, 
those who cannot walk or for any reason cannot carry 
a spear are exenpt." 

That is very de±znlte as to v~o zs deferred Now ~Te come to 
the last sentence, that most impoztant thlng whzch sets up the 
penaltles for the deserters: 

1'Anyone found at home after recelpt of thzs order 
will be hanged." 

Of cotu se we can shoot at the stars but we can hardl# hope to 
get up that hlgh. 
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I have t~ed to ~ talk a lattle about what we hope to do, 
Now let us conslder briefly what sort of an organlzatlon we 
expect to have to sccompllsh these purposes Necessarily, we 
must have a natlon~l headqo~rters. Everyone ~ise organlzlng 
anything aLvays has Ths purpose of the natloual headquarters 
is to lay down polic~_es, lu~n±sh informatlon thaL will secure 
the pas~sge of proppr l~w~, contact the a~me@ iorces so that 
prooer quotas can oe set up, make the calJs ~o ~he places to 
wnlch they want the people sent, and furnish finances to carry 
on ~hl~ woTk in the se-versl slates, handle the appeals tha~ 
a~e go~_ng to come up from ind~v~duals, sometimes to the Pres~- 
dent himself, and provide general suoervlslon That as about 
the task tl~t the natio~l headquarters has on hand We have 
an organization at the present time that sots up seven sec- 
tlons to carry th~s out. 

Goang down from the natlonal headquarters we use the 
state channel. In forty-elght states we wall D~ve state 
headquarters, headed up by a @irector or an executlve for 
selectave service in the state, and having su_~flclent sub- 
sections to operate at. There is a very def~nlte dlfference 
an the functions of the two headquarters. One is concerned 
~ath broad matters of oolacy. The state hesdquarters must 
flnd the local people to carry on tlms job, know enough about 
their work to see that they do carry it on, recommend their 
relief when they do not carry it on, and take care of a thou- 
sand and one detaals of finance and supply that will arise, 

In the county or in the 30,000 area in the city we w111 
have three people These ind~vlduals are the front llne 
offlclals of our organlzatlon. They are the ones that must 
plck from people that they perhaps have known all their lives 
the indzvaduals who must go and the individuals who will stay. 
They must be able to justify their actaons because, after all, 
we are all going to be tried before the bar of public opinion. 
Their task is most important. To each of these boards will 
be assigned a medical exmmlner. 

Between the local boards and the natlonal headquarters 
is a 3udlcial board known as the Appeal Board. There will 
be one for about every 600,000 people, except in the smaller 
states where there will be one per state It is the purpose 
of these people to review aopeals, elther to send on or to 
turn back to the local board. 

In addltlon, we have registrant advlsory boards, whlch 
are merely Indlvxduals set up for the purpose of assisting 

-5- 



the reg]strant in maklng out th~s e~ght-page questaonna~re. 
Fortunately, an the last s~x or seven years and~vadual~ ~s a 
whole have gaaned a g~eat deal of experlence an mal(ang out 
forms of one k~nd or another, whach should help us ~n the next 
war We have attached to each local board ~ Government appeal 
agent whose busaness ~t as to see that Dustice is done to both 
sades. Of course he as particularly for the purpose of appeal- 
~ng ca~es ~vhen he thanks the local board may be rendering 
decls~ons unfaar to the Government's ~nterests. 

For the purpose of advaslng on the medlcal satuatlon we 
have medacal adwsory boards that are establlshed ordanarlly 
at places where medlcal facalataes are avaalable. 

That, an a nutshell, as our organlzataon, and agaan I 
have set out three thangs, the nataonal headq~srters, the state 
headquarters, and the local boards, as the key words in thls 
orgalllzatlon. 

Now what are we eolng at the present t]Jne about all th~s? 
As I~ajor Dahlqulst has tola you, there has been an existence 
slnce 1926 a Jolnt Army and Navy Selective Servace Con~nattee. 
Tnls commattee was appolnted by the 3oant action of the Secre- 
tary of ,Vat and the Secretary of the Navy for the oraganal 
purpose of plal~qln~ the organazataon and the operataon of the 
selectave serwce admlnastrat~on. Thelr farst task was the 
preparataon of a proposed law. Sance 192b thas has been 
frequently rewsed, and the last approved revaslon was an 
January 1938 To put thas law in effect, when and af passed, 
regulatlons have been drafted As a matter of fact, we have 
about lave volumes of them. It early became evadent to those 
who were plannang selectave serwce that no matter how much 
we had In the way of plans, unless ~fe had a reasonably large 
body of peoole that knew somethlng about at we were golng to 
be handacapped in any emergency by attemptang to turn over to 
people who knew nothlng about it a system to brang into beang 
and operate. By the way, xt will take about 200,000 people to 
ooerate thls although l~If of those are on the regastrant 
advlsory boards and they wall slmpl~ help and~vlduals, set 
down the facts on these questaonnalres. 

In 1926 the Secretary of ~Tar end the Secretary of the 
Navy detailed to the Jolnt Army and Navy Selective Servlce 
Commlttee nlnety-flve reserve offlcers, elghty-flve from the 
Army, elght from the Navy, an~ two from the Marlne Corps. 
These people ~ere to be tralned to the end that in an emer- 
gency they would be able to form the nucleus of a natlonal 
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headquarters Along mn the early 30' s they began to turn thelr 
efforts to carrying the plannmn~ do~m ~nto the states, and be- 
t~een 19S0 and 1936 plaas were ~repared ~n all of the states of 
the un~on for the operation of selective service ~n those states. 
They v~ry some among themselves, but in genera] they do d~v~de 
the states Into local board areas and set up advisory board 
areas, %opeal board areas, and make provisions as to how the 
state headquarters wmll be brought ~_uto being and ho~,~ these ~ndm- 
wauals wxll be procured ~n an emergency. 

In the fall o± 1936 for the flrst tlme we began the tralnlng 
of indlvlduals in the state to the end that a nuclel of indlvld- 
usls would be present in each state in the unlon to orlng these 
organlzatlons into oelng At the present tlme we have some two 
hundred sna flfty state staf~ offlcers of the Natlonal Guard who 
are pa~ tlally tralned by our con~nlttee That number will 
probably double in the next seven or elght months because wlthln 
the last fe~ weeks the ~rar Department has asked from the state 
adjutant generals the names of indlvlduals to be tralned In thls 
partlc~[ar thlng ant has recommended t~t at least half the state 
staff be put on bhls work. If that should occur we ~lll get some- 
where bet, teen elght and twelve peop]e on an average It will be 
less, of course, In smaller states, some states ~,lll have only 
about four, To traln these oeo ~le ~re nave conferences at four 
dlfferent places t~hroughout the Unlted States. We brlng to these 
conferences the reserve offlcers from the Navy, the Marlne Corps 
and the Army, and the state staff offlcers llvl~ In that par- 
tlCular area. We are trylng to get more ~d more partlclpatlon 
from corps area and naval commandants ~n the dlstr~cts near where 
we hold these conferences. These last for two weeks. We use the 
two-week tralnlng per±oa of the reserve offlcer and the flfteen- 
day fleld tralnlng perlod for the state staff offlcer for thls 
ourpose, although some t~vcnty or more states have sent representa- 
tives to these conferences at the expense of the state mn order 
to penu~t the of~icer to attend h~s f~eld training period. In 
addition to the conferences, we have outllned a seven sub-course 
correspondence school. Three of tmem are ~n ooerat~on at the 
present t~me, and ~e have some~here bet,~een ~50 an~ [400 people 
enrolled. Thzs enrollment ~s rms~ng rather rapidly because more 
and more Natzona£ Guard offzcers are being g~ven th~s to do in 
l~eu of attendzng drills For e&ucatlonal purposes we put out 
a bulletin each month ~th a czrculat~on of aroun~ 500 There 
• s considerable zn¢~v~dual research work bezng Cone by our 
~lder memoers because our group must do all ~ts o~m plannlng. 
There zsn't anyone else. That, I th~nk, w~l] g~ve you a l~ttle 
~dea of vhat sort of an organization we hope to have ready and 
palatially trained at least. In other words, between s~xty and 
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a hundred ,~ho would be available for national headquarters, and 
five hundred in the states, which will make four or five avail- 
able in the smaller states sad twelve or more in the larger ones. 

In closing I want to consider ~ust a little our ~elation- 
ship vath industrial mobilization. Class Two is the class~flca- 
tlon of the individuals who are deferred Irom active service be- 
causc of industrial or agricultural reasons. The regulations, 
in bz ~ef, require that a man be in an essential agz Icultural 
enterprise or an industry that is engaged in necessary work 
contributing to the success of the war, second, it is required 
that the man himself be necessary to the opezatlon of that 
a~rlca] tural enterprise or industrial organization Very 
~imple dsfin~txons, very d~ff±cult zn apohcatzon 

Now I want to bring to you a few figures of the 7orld ~ar. 
In the World Wa~ we had aboat SO0,O00 people who were deferred 
~ncel ~hat we now call Class Two, that is, deferred for agrl- 
cu!ttuol and industrial reasons, but a thlng that we lose sight 
of occ~sionally l~ t~%t where only 300,000 were deferred for 
this reason we had 5,600,000 others who were agricultural and 
industrial workers deferred ~ or reason~ t~t placed them 
ft~rther a~ray Irom the priority ol service than lu,.ustrzal defer- 
ment would In other wo_,ds, you had seventeen or ei¢~tteen men 
deferred £or depe,~dency or some other reason who ,,ere in agrl- 
culture or ~ndustry for each incmv.dual who was deferred for 
that particular reason. The cause ±s obvzoas. There is no 
use classlfjing a man in Class Two when as soon as you call 
h~m he come~ forwsa~ and is class!fied in C[e.ss Three There- 
fore, the se islole thlnL~ to do is to classzi~ him initially in 
Class Three i ~ he has reason to be If he has one leg off 
there is no use plaj~ along with him, forget him until all 
the two-legoed ~en are dead It is the same way with a r~an 
vho has four chilaren, let us say. There is no use in putting 
h~n ~n Class Two because he hapoens to be farming or somothlng 
of that klnd So ~,henever you ~e thinki~ of these a g r i -  
c u l t u r a l  and industrial deferments, recall that if e}~er~ence 
of the past ] s worth ar~thing, manN, many more are deferred 
for other reasons. 

On this chart I have ~o here I have not put down the 
n~uber of women ~,ho coula contribute to the wlnnir~ of the 
war in so~Jc ol our vital industria], or a~ricultural, or some 
other wsy That is probably controversial. I sometnnes take 
a figure of 20,000,000. I tliink we have about lO,OOO,O00 
gainfully employed now, and probabl~ there are a great many 
additional ~no could be used to some purpose in industry or 
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agrlculture I have shown on the chart only males, bet,~een 
the ages of 16 and 64. There are a great many people over the 
age of 64 who probably can contrlbute, but ~re have ehmlnated 
them. In thlnk1~Tabout thls problem I thlnk we ought to try 
to f±nd the crltlcal ages. The Army has no interest above 
thls hne, 45, there are 13,000,000, and whatever they can do 
should be utlhzed for malntalning vltal industry, essentlal 
agrlculture, and the natlonal hfe, Untll they become 18 we 
have no idea of uslng these 2,000,000. They are not hlghly 
skilled "out for whatever they can do they are available. 
Initlally we do not intend to reglster thls 13,000,000. There 
are several reasons for that. One ms that whenever y~l in- 
crease the number of people you are golng to reglster you go 
from a quarter of a b11hon to a half a bllllon forms, and 
3ust the handllng of them comphcates the problem, In thls 
group only 18 percent of males are available for mllltary 
servlce. Here are 26,000,000 that at least for some tlme, a 
year or two years, wlil be available to industry and agrl- 
c~Iture There will be some ~ho ~lll go as offlcers, but by 
and large those numbers will be so small that they w111 not 
affect thl~ total very nmch. Between 18 and ~i we do not 
inltlaliy intend to ask for leglslatlon to reglster them. 
The reason ms that durlng the fforld '~ar conslderable dls- 
cusslon was gone into before the psssage of the Selectlve 
Servlce Act oecause many peQole objected and many Congress- 
men ob3ected to conscriptions, mn~t~ally at least, of a man 
who could not vote, and to escape that crmt~cmsm and to by- 
pass, perhaps, women's organizations of the Unmted States, 
th~s group ms not ~nmt~ally set up for registration Of 
course there w~ll be many eni~stments from that group, ]~at 
~t contamns a-~uost a m~l!~on people ,~ho are not f~t for 
service. So th~s I0,000,000 between 21 and 31 becomes the 
critical age group I have kept ~n round m~ll~ons here. 
Th~s 6,000,000 (~nd~catmng on chart) belongs ~n that group 
of married men, ahens, and the physmcallyunf~t. R~ght away 
you can see that so far as the critical age group ms concerned 
• t falls doom mnto 4,000,000 people, ann ~f you ada to that 
some ~,000,000 or a l~ttle more ~n the 18 to 21 age group you 
wmll fmnd that ~n~t~ally ~e must get most of our people out of 
th~s very lnn~ted area. That ms one of the reasons why there 
ms some concern on the part of those ~'~no are enga3ea mn per- 
sonnel procurement on the question of ~ether we can f~nd 
w~th~n those restricted ages all the people v~ want. 

No,~ that is our orobiem. We are all on one team. If 
we can flnd out as much as posslble in peace tlme on ~That 
our posslble needs are we shall be better prepared to plan 
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Dl~u~sion Foltowin~ L e c t u r ~  
~ o ~  John E. I~k~lquiet, Q.S.O. and 
Major Lewis B, HersheF. ~.S.¢. 

D~c~mber 6, 1938 

~. I t  seems tO m~ ths t  thi~ whole idea of voluntary enlistment~ 

l~'  f u u ~ e n t a l i F  uue~and, i w~uld l i ke  to get your on th i s ,  ~s~vbe we 
/ 

are forced to do ~ni~, Init wh~ do we want to ~ske the beet men in  the 

couut~-J and s t i c k  them ~ t  Lu front? V ~  can' t we get th~s selective 

service ac~ working on ~-d~v ~ have ~ democratic way of eecurin~ our man 
% 

power. I t  looks to me as though we ar~ t a k i ~  the flower of m ~ o o d  fx r s t  

' and ~hey are sho~ and then ~c~ gr~ly lo~er your standards a~ ~l~e war 

p r o ~ e s ~  ' I~ss tbl~ you ~Ight care to comment on ~ t .  

~a jor  ~ h l q u i s t |  ~S I get  it, ~he question IS,~v don'~ we have 

selective service So it will start ~peratlng on ~-da~. First of all, we 

have n~ ~uch ~aW. ~hen ~he w~ ended ~or~re~9 abolished the l~w. I t  

will ~e time ~o pass ~he law, Hav~r~g pa~ed the law it will take time 

to met Up ~ e  ~hinery because we can ' t  set  up the ~a~htnsry withou~ 
F 

YOU didu~t ask i t ,  ~ ~ou probably went to know wl~v we don't  

pres~ for  that  law. There have ~ e n  attempts to pass a ~elective 

servlc~ law in peace time, A~ a matter of fact, it has been practic~lly 

a platfor~ Of the American Legion for a number of ~ears. You may not 

know i t ,  ~ t  i t  i s  i n c l u ~  in  ~he Sheppard-~V b i l l .  In the indus t r i a l  

mob!flotAtion bill there ~s a sentence which provides for it. No bill 

g~es in to  Gor~rese a~ con t rovers l~  as a prepara~xon for v~ar, a con- 

9crlptlon laW, and Is passed in the form in which it is introduced. 

~.i~ . 
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I f  we tntrodnced a conscription b i l l  now or a selective service law now, 

the on~ w~ have written, ~ alone knows what would ~e rge  a t  the other 

and if ~t did l~e~, ~ If we ~&'ot a bill so restrictive, so full of exemp- 

tions, So ful~ ~f protectlon~ for the various m~noritles in this country - 

and I a~ ~m% speakiz~ of J~sh minorities, I am spestking of labor and 

i~Isl and reLlglou~ ai~ti~s, and all those kinds of people - 

we w~ld have a Iaw ~ to ad~ini~%er and probably not suff ic ient  for 

our needs~ ~her~s, if we wa~t ~mti~ ~e emer~ncy ~s --- re~nber  

the people tha~ declare the war are f~ ~mm~ers of Congress, and when 

%hex have deeiared ~he ~ r ,  have put %h~ c o u n ~  into a war, theX 

proba~l~ at6 @ing ~o ~e more ~enable %0 sU~estionz for  legis la t ion 

which wiLi work f ~  our purposes much easter ,  That is  one ~rg~nent for 

no% !n~roduc~n~ ~he bill. AS lon~ as We don' t have the bill i~ peace ti~e 

' Anbth~r pr~posi%ton ~e ~thi~. SelectiV~ serv~e,  as ~4or Hershey 

tol& yOU, wiii requi~e some ~K)D,O00 people to opera~e, at least ~ hundred 

thcr~m~ of whom are actually operatlnE. That is as many soldlers a~ we 
t 

have in  cont~inentai Unt~ed States ~ I ~ ,  Supposing we ~ ' t  need an army 

Of OVe~ 'a half a miili~ or 7~0,0007 A~e We Hoi~ to set up a machinery 

of ~ , C O 0  tO He% tt~ All wars aren*t nece s~ r i l y  big wars. History 

r e p ~  t~sei f ,  ~ut not a ! ~ s  chapter for  ct~pter, word for word. That 

is a ~ t h e r  ~eason, 

A third  r e . o n  t~ one I heard f ~  0olonel Or~mer, wh~ ~ of you 

gent!~m~n know as the ~m who Ires done more for selective service than 

p r O ~ t y  ~7' other p~son ~ince the war, and he was an executive in ~t 
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r 

d u r ~  the ~az'~ He advauced this  a rg~ent  for the volunteering. I t  t~n ' t  

bad for  tl~i~ e ~ u t r y  to have a nucleus of volunteers. The volunte~re we 

ha~ in the last ~u ~, a million of them, are rather a ~ood leaven for the 

other t~O a ~  a half  or three million draftees.  If  a lo t  of men can s~ 

"I~V, X ~ohzed ~ early ~ it IS gOi~ to be harder for the man who i~ 

~ I ~ t  kno~ i f  I bare aaswered your qUsstzon but there are t h e e  

~ea~n~ ~h7 ~ can*t s t a r t  v o l u n t e ~  on ~ d ~ .  The rea l  r ~ o n  is  i f  

ave goL~g to have m~ we ~ t  Use recru/t ing until we ~ t  the law. 

Secc~l~ ~ ~ no~' need selective service, a~! third, a lot of people - 

an~ I am one of the~ - hellene ~ it Is wise to have ~e volunteers. 

(~, You ~tate~i ~t 750,000 volunteers were required in the first 

nlnet~ ¢ ~ , .  You ~l~o said that th~ were se~tin g up, probably in the 

cOrpS area or in the regions, t ~ t e  test in~ and p rocess i~  units ,  

particnlar~V ~ ~e referenca to the que~tlon of seieoti~ skill~d 
r 

mecbani@s ~oth for th~ ~me~l forces and otherwise in the depot~. ~t 

t r a ~ n ~  are ~Ou ~v ing  n~. ~ reserve ~ f t c e r s  that t h ~  may be qualtfz~d 

J~Or Dahlqui~t~ The question of th~ ~la~elfication of the man we 

get in iS a ~er~ i~po~t~ut qusstlon~ Qp to this ~ime the t r ~  
d 

have ~en reserve Of Ti(~r~. has teen rather  ~ketch.v. The Ad~utont ~ n ~ r ~  

Is~ue~ ~ e~ten~Ion course on classlfication, I t  is based on mobilization 

re6ml~Ion~, ~ e  old No. 1-3 an~ on th~ two voluae report of the O~Ittee 

on Pe~onnel~ -~t is not ~ % e  the ~Itle but it is a clas~Iflcatlon 

c ~ I t t e e  that ~e~e~ during the ~orl~ ~ar. ~ l y  we don't n~e~ to 
i 

- 3 . .  



t r s i ,  a ~ I c u l e r i ~  large number of reserve off icers .  There exist  in 

~his c @ ~  ~day 3.000 e ~ ~ t  offices under the supervision of the 

l)e~en~ ~of L~bor. ~¢er~ ~ isrge center has cajolement off lees, ~o~ 

their ~o~s is ~he trade testi~ of the uue~ioyed @~o come in. A man c~es 

in ~o ~et a Jot ~n~ the fir~ ~hln~ they have to find out is what he cau do. 

r ~ The seco~ thi~ Is ~ make sure that he is l i s t ed  under his proper jo~ 

,.~ ~/beem~e with Sc~ial Security !£ts pension when he becomes sixty-flve depends 

~ t  he t~s been get t ing.  Wi,~ 3,000 ~ p l o ~ m t  off ices workt~ we 

have thou~end~ of people in th is  country ~ are engaged in trade test ing today. 

in my o p t i o n  i t  ,~at~ be fool ish for us to t r y  to t ra in  men sporadically 

end spasmo~leally, a red'hours a year in ~rade testing, ~hen there are 

thousands of people e ~ n ~  ~heSr l~ving a t  th~t~ they are gett ing their  

money from the ease person - Uncle ~m. What we propose to do is  use some of 

those people f ~ n  the lebor Department or from the s tates  as a mannin~ crew. 

The officers we wit! nee~ ~Ii be the ones ~ho ~ul~rvlse. 

~. YOU ~can @e~ the Depart~nent of Labor trade tes te rs ,  but ~hat 

~ni~ will ~hey h~ve ~s %0 ~be proper assignments for the man as far as 

the m~1~ ~rCe~ are cencerned~ 

~ o r  ' ~ l q u t s t :  Well~ ~ t  is o~ Job? I am talking now of the 

eawl~ de~  a~ the war. Our job i s  to f h ~  the man who h~s done a perttcular 

thi~ and ~hen assign him to a s~a~lar Job in the Army. So far as the trade 

tester is eoz~erned, him ~ob te to find the carpenters, find the meahanic~, 

fin~ the Various others, The trade ~est we use in ,he Army is the sm~e 

one they use, ~s-a matter of fac t ,  the trade ~ests the~z ere using are 

known as the. ~ v  t es t s ,  ~hey have been developed and amplified ~I im~rovezt, 

. ~ 4 , .  



But 8t~ ~ e  psyuhol~let~ ~ o  work on ~ m p l ~ n t  had the i r  s ta r t  in the 

~at ~S ~3~ potential value of the G,C.G. in any plan that we 

have fe~ the l ~ r ~ n t  ef per~onnel? 

t~aJCr Dahiqilistz The potential V~I~ is  hitch, There t~ no question 

about i t .  I believe we now have several million bo~s who have now been 

th~o~gh those camps. The~ ]~ve learnel ~o live in barracks, they have 

learned ~ organization because e a ~  c o n ~  has i ts f i r s t  sergeaut, 

~ese s e ~ t  ~, ~t¢o, an~ the~ have ies~ne~ some di~cipllne because they 

have lived ~ith 150 other bo~e. We have no plan~ for inducti~ then enmasse 

in ~be reeruitln~ period and o b ~ w ~ y  not in the selective service period. 

Ina~ar as we will get those ~oys they foxm a fine reservoir because the~ 

have already l e ~ e d  e ~ e  ef the thlng~ that i t  takes us several days to 

teach ~otdiere and bece~!se of the fact that  ~hey have been associated with 

the Army. In the maln i think they have liked the Army ~nd I think they 

are more apt to enlist then those boys who have not been near the G.C.O. 

~ Colonel ~lles; is there anythin~ in the contractual ar~ement wi~ 

the United States to prevent the~e boys from beln~ turned over from the 

gajo~ ~ b l ~ t ~  Their contract in G.C.C. is  revokable at any time. 

If  a ~ gets up au~ walk~ out i~ is revoked. 

Colonel Miles: There are ~ d~terrents~ 
those 

~ o r  D~_!qutstl S~e of the b~s/under t~nty-on9 have to have 

the paren t~  conSent. Assume we go~ crat- an order and made every commanding 

off icer  a r e c r u a t i ~  off icer ,  We have a doctor in every ca~p and he te 

q u a l i f i e ~  i u s l ~  ~h~. The r ~ t i ~  officers in the camps ~ould 



~ S ~  lwedi~tet~ So ~o~¢, ~a~re is nothing to ~revent i t  at  a l l ,  sad I 

think I t  wil l  probatory be done, At the present t ~  the re~tton~htp is  

~suoh ,2~t the.re is no d~slr~ to think abo~t I t .  ~ e r e  has been cor~ 

~siderab~e disoussion about ~ i v t ~  G.O.G. boys ~ .  Up to the present time 

t~e i~oiiCy has bsen not to consider that a military o r ~ t i o n ,  However, 

tl~S boys ~ e  a ~ t  p~te~ttal source for  rscrui t iz~,  and one of the big 

r e ,  sons i s  ~lBt we l~ve on the g~un~ a reserve ~ f i c ~ r  on active d~lt¥ ancl 

a ~di~ml offiCav. 

~ ~ t  consideration has been given to the use of re t i red  r e g u i ~  

personal Of t l~  ~ d  forces ,in ~-our ree~ i t i ~  or~ulzatlon? 

A, ~e are ~lannl~ %0 Use ~ S  Of t h e ,  sn~ th~t~ of courts, is in 

the b~ods of the Corps area co~m~er; l~it insofar ~s possible they wi l l  

uud~ubtedly be Ca l l~  and used. They - i l l  be used for a number of d~ties. 

We wo~ldn,~t want the s ~ p ~ t s d  re~lre& of~ic~T, of course, t~ecru/t l~ 

will ~Wqu~e an ene~etlc man. ~e probably are ~ little too pr~u~ in 

l~aCe %ires to consider i t  a 9of% job; cert~In]~ in w~r time i t  is anything 

but t~ li~ ~*~¢iu~ee a man who has eno~ en~r~ to get around to see 

people a~a ~ a t0~ of rebuffs ~u~ come tack boa~l~¢. 

~, ,~n p~ure~ent of area powa~ iS ~ util lzatlon of the r ~ r  

~idssp~ea~t o r g a ~ t i o n  of th~ American L ~  considered? 

A. Yes, one of the things i~ the civic and pa t r io t ic  o r ~ i z a t i o n s .  

an~ fo~ the next t~ant¥ ~ears the ~ i n  one ~ill und~tedly be the 

American L~ ion.  In e v ~  town they can sa~7, "~oys, ~ fought in th~ 

last war. i~'~ ~eur turn now., There ~e innumerable Jobs that they can do. 

One i~ to induce people ~o enlist, The seCo~ i s  to a s s i s t  us in this  
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t r~mspor~ien  ~Ob i was t ~ k t ~  about. ~ s t  bet ter  Job can they possibly 

do ~ _ ~ ' ~ '  " E v ~  ~ ,  we will have a c~'  to ~ the boys down to Po~mk,. 

beem~e ~ we e~e ~dld~ a machlne rap~dl¥. ~ere are going to ~e ~ io~ of 

loose ends,' Some d~ys we ~ ~get boys faster than we can take care c~ them, 

I t  has h~pened in eveW ~r preeedLug ~his. We don~t want to stop them. 

~glan& t~ied l~ and wa~ never able to s ta r t  the machine agaAu. ~e want to 

enl~st ~ ~ but cur reception ~cSes may be filled to overfl~wi~, A 

~od ~ to take ~e of ~ is for the ioc~l r ecrulti~ officer who 

eni~sts t~em to have an ar~~nt ~de ~l~h the ~erlc~u Le~ion, for 

, ' instance, to say, " ~ i l i  you people or~ntze these boys for  three or four 

d~ys, ~ w i l l  put up some bunks in your h~l ls,"etc.  I think the A~ericau 

Legion would ~ at the ehan~e tO hel~. We plan tO use all o~her 

o~pe~at, to~s. One t b l ~  we mus~ be c ~ e ~ t  of ~s to t i e  i t  to any 

or~anizattO~ no matter hc~ s~ re~ ,  because ~.n ever~ town you h~ve a~u 

~ ~e~.~ca~ ~Ion, a Ve%e~us of Foreign ~e~e, and ~be a cc~pie of more. 

They d ~ | ~  want ~o be s labbed.  S ~ t l a r l y ,  when you t~lk to the Kiwanian 

yoU h~ve tO rememtmr ~he Rota,~m. I t  ~s a problem that we in the Army 

~can*~ solve. I t  ~s the thing tl~at we hold up to these who are making the 

s ~ t e  plans~ ~anm~ber the univerea~ity of the problem and. ~hsn you ~o 

to worklag on o~L~zat tons ,  don~t re~t r ic t  yourselves to one type or one 

~ ~ ~YSI~I ~eq~r~e~ts for C.O.O. boys are mu~h less rigid 

thaa fo~ the mtLtta~ ser~lce~ ~s~ any t~ou~h~ b e ~ v e n  as to the 

a ~ r o x ~ t e  percenta~ of the number of ex~.O.O, aud also the presen~ 

that might be able to pass the ~ v s i o a l  examt~t~tton for  mtl i tary serv~e~ 

t 



~or Dah!quig~ 80 far ~ I kno~, we have no da~a on that. 

H O ~ ,  i~ wlI1 ~ he abo~ ~)~.'  In other wo~d~, the percentage wlll run 

abOUt ~e ~ ~ ~he ~enel~l run, The m~nber of enrollees t~ l~ '~e  

enou~ ~o that  ~he ~me fac tors  a f fec t ing  the ent i re  population of their 

iS the re  any Indication ~et tha~ the revived enlisted reserve 

c6rp~ tS ~ t ~  to be a material  fac tor  in meeting cur i n i t i a l  requlrenents? 

~ o r  Dah!qute~ The b i l l  went into e f fec t  July  1. I t  s t a r t ed  off  

very ~ t y  b ~  t~ i~ ~atning ~ n e n t t ~  very r a p t d ~ ,  I think the f i r s t  

month we onl~ ~o~ ! ~ ,  ~f the p~esent ra~e holds on we wlll l~ve some 

13,000 tht~ ~eav, I fee l  more an~ more confident that  ~e are going to 

~each in  fou~ years ahou~ 70~CD~. I~ wi l l  have a ~re~endous effect  on 

~hts thing because i t  means 70,000 men who have ~erved in the reg~tar 

~Q' ,  We can talk ab@~t ooe~qx~ional s~eci~l ts t~,  we can talk abeat the  

m~l~ini~t~, b~e e ~ n ~ e r ~  ~he ~o01make~, but there iS one spec~alts~ 

~ t  tht~ e~mtr~ ha~ i~ of th~n ~ other country and that  i s  the 

sotd~er. An~ you ~Ii neV~ ffn~ a be t t~r  t ra ined soldier  than the man 
J 

who ~ 9  eea~red th ree  yea~s ~n the regular  ~ .  My personal opinion i s  

t ~ t  ~5,000 of ' t ho~  on M~kLy a~e worth 1~0~000 on 10~  of anybo~ e lse ,  

and I th~n~ w~ ~ ~ e  ~ing tO ge~ ~ .  I~ s ta r ted  Yew ~o~.V but i t  iS 

p !Cki~  ~p a~ ~he servtce !~ !e~-nin~ ~emething about t t .  i t  t~ a problem 

for  the co~ag~ troop and s q ~ o n  commander. Nothing tha t  1~ done hsre 

in  the ~ I ~ n e ~  w~ll ~ l s ~  ~ ~hm. Ue are h o p i ~  that  the presen% 

ra t e  c~ i ~ e  WIll keep ~q~ and we have every reason ~o believe i t  wt11, 

prOv£~ the people in ~e f£eld  ~Ii keep push~, 
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~ l o n e !  Mites: Do you r e ~ d  %her~ a~ a po ten t i~  ~aurce of non- 

c ~ i ~ o n e d  ~ f i ~ 8 ?  

~ o r  Dak!qui~t: F i r s t  ~ ~1~ ~ha oontrac~ under ~ c h  they are 

enlisted r e s t r i c t s  tO ~en who have 9erred in the r e ~  ~ ~ t h t n  the 

last three ~ ~/a~rs, ~ enl~$s as a private; we can do an~hin~ with him 

we ~t tO, Ee dmesn't ~et his  grade ha had when he left; he has to prove 

himself ~n, ~ut the% ~uldn~t ' be v~ h~d ~ do. He is available on a 

~ner~ney d~Q~ed+~  the Pres.i~u~ in contradistinction to the en l~ te~  

reee~e e e ~ ,  which can't be ~led e~c~p~ in au emergency declared by 

Oo~re~e, T h ~ o ~  ~ any time the President decides he wants to in- 

crease '%he re~ arm~ fas~ all he has to de is say, "The ~itu~tion is 

such that under ,~e p~ovisions of such and ~uch a law I call all regular 

~ e r v t l ~ t ~ , -  an~ ~l~h~n ~ week the~ ~h~Id be- in the units. I~ is 

a t ~ ~ l y  potential ~ource ef ~r~tned men ~ho can Be called prior ~o 

th is  ~me~aU~y dee~ ' cd  5y Oor~re~s. I~ chief value is that it ~kes 

it ~0sslble ~fOr U~ ~o re%nforoe our foreign possessions with ~ralne~ 
< 

soldiers ~ou% reference to s~uebody el~e. How we ~ii use them 

de, cads upon the ~ s i t ~ t o n .  In other ~ords, ~ i t  is  a p r epos t t l~  of 

• ~mply ~e~i~ f o r e ~ n  posse~s$ons we w ~  probably str~p units  in 

the Unlte~ States Of men, send them eve,r~: ~ cell reservlsts in to fill 
3 

these omits. I f  ~ a~e or~u tz i x~  a iot~ o f  new unite,such as we have to 

de ~r the P,~.P.,~hese men will fo~ fine eadres, ~Ich ~s one ef our 

bi~ dlff~eultlee. ~e kno~ wl~t t~ y have been doi~ we can as~ a 

dozen rosa to an inactive unit mn~ ~ve, imme~t%~tely have a tralned nucleus. 

There are ~ m~ber cf wa~e, and ~m~e is nothing ~n ~be law or regul~ticm 



~ f c h  r e s t ~ c t ,  the  ~ ~ c~ps,  ~ caretaker, 

C O t ~ t  Mtles~ I l~ve often thov~ht0 pa r t i cu l a r ly  in  our or~m~zations 

where n ~ c ~ m t s s t o n e d  officer~ en l i s t  ~ e  ~ t e r  ~ t h a r .  that  there axe 

many f ine  .~o~n~l lo~s  ~ e  go ~b~ow~ the or@aai~atton in  three years  who 

d~n~t become n o n - c ~ t s s t o n e d ,  ~ who have no chance to be trained as 

n c ~ ~ s s i o n e ~  ~ff icer~.  I t  ¢eens to me that  some way o v ~ t  to be found, 

f t re~ ,  f ~  ~ n ! n ~  then for  nor~c~mml~sloned of f ice rs ,  and second, for  

~ttlr~ on ~hel~ record t~e opinion o~ the cce~di~ officer at the time 

the~ are dieclm~ed as to t h e t r  non-co_~_tsstoned c~flcer cal iber .  

M~jor Dah~. t s t~  ! think ~ are ent t re l~  i~l~ht. In our foreign 

~sses~1ons ~ ~he~e is a t~emend~us turnover of the lower non-~ommls~ione~ 

@ff~eP~, ~ t  i s  f a i r l y  t rue ~ h r ~ h o u t  the service,  and in s~ne un i t s  

you will f~1 I~ovisions ~ d e  for  ~ w i ~  them tr~ini~, 

~oi~nsl M~les; It ~eems to me i t  is a ~t~r important source of 
# 

non-commis~h~e~ of f icer  ~ t e r i ~ l  ~ud ~er ta tn ty  the baokbond of the Army, 

n~ ma~ter ~ t  ~e think of onrs~ives. 

' ~ ~ ~omeone ~ t d  tha~ ~tSe modern ~ i o  ~as probably the ~reatest 

fa~t~ that we had. at our ~ c m ~ l  in r~tln~ ~ ~in~ of the 

d t ~ t .  W ~  one Of you Care to comment on that~ 

~a~or ~she~ I ~n~t thL~ the~,e is any doubt ~bout that being 

t~w, There a~'e ;~6,000,000 t~ 28 ,0~(X~  sets end~ for t n s ~ e ,  i n  the 

re~s~r~tt~n ~ ~onte~p~te h~in~ the Comm~der-ln-~hlef of the Army go 

on ~e ~e to ~ ~ e  people of the re~Is~ratlon; there i s  no doubt 

~ut tt~ .8 ~n ~ch a v ~  1 ~  percents of pe~e. ~er~ ks no 

doubt but ~t we can ~e~i a l o t  ci ~ instructlon~ to our local bcerd~ l~y 

~ad~o. O ~  laibllcit~ plane wil l  ir~lu~le ~ very tar@ use of the radio 



\ 

% 

~ e : ~  ~ ~ q~ck ~n~ ~med~ete w~7. Also, a certain gype Of 

P~s~denl can almost make each Nvld~al ~hlnk that he is talking; to hlra. 

% I ~O~d llke to a~k,a~aut the Selective Servloe Act. When the% 

~oes I~%o effect Is i% ~h~ plan %hat %he voluntary 'recruitin~ w~ll cease 

then~ o~ ~ 1 i  i t  earW on tndependentl~ as i t  did ~n the l ~ t  ~ r ?  

] ~ o r  fferehe~F: TIW plans are %0 cease the recrultlng. ~owever, we 

have made. quite a ~% of s%ud~. There are a number of people concerned with 

thi~ plau~ng who believe that it is ~t good policy to send a man ~ho 

does no~ .~ w~u~ %0 ~go,~nd ~ho ~hlck tha~ %here are reasons perhaps for leaving 

a cer~aln man bel~nd if there is an individual in that ccmmunlty who ~nts 

te ~O, The plau~ have not bee~ c~ed, bu~ t~e trend, I believe I can 

~ei~, ~s to~d the pl~ce where ~e tell a community0 "~e 

~ y  men." if ~he¥ can ~e~ t~rt~ ~ ~mt %0 go, they eend %hlrty who 

are voiunt~rlly ind~cted. ~[o~ever, we are ~ o ~  to haudte t~e~ throz~h 

the ~ maC~iner~ because the queetton of  c~edite oc~es up. Any~h~n~ 

that i~l~tes ~ ~It~ Is ~ send forty men off somewhere. The 

AdJu~ent Qenersl no t i f i e s  the Select ive  8 e ~ o e  A~intstnat ion;  i t  

n o t t f ~ s  ~ the s ~ t e s i  an~ the. state~ eventu~ ly  give that co~mty the credit  

for t~OSe fOr~y b~tt; in ~he ~ t t m e  emother f i v e  hundred people have bee~ 

taken ~ ~ a~e . sore  a8 ~ t l B " ,  goU m~ht ~ .  t think the tendency 

to ~o p e ~ i ~  the rem-~tttn~ ~ut make t t  voluntary" 

~, I ~ e ~ d  l i k e  %o a ~  Major H e r ~  ~ t  e f fec t  he f e ~ s e e s  of 

the present tn~el~nattonai ~s tcm of  ~ v~th~ug a formal decimation on 

~he d~s '~ ~ncldent ~o ~eleCtlve ~erv~ce e~ctmeu%~ 

~ a ~ ° N e r s h ~  ~f~ .c~,e  thag t~ a ~ s ,  tn~ 1~ iS tn a w ~  

t~oretl~ go~ to complicate i~ On the o~her ~m~, i f  ~ou ~ve an 
t 
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~ o u ~ e  wi~b~u~ ~ that, t e ~  ,to, ~ t ~  up our ~ o p l e .  I don*t personally 
l 

believe t l ~  £g ~¢¢~d be ~li~tc¢~t to p a ~  a seZecttVe service act even 

~ w i ~ b ~  ~ ' d ~ o ~ t t o n  Of war because I don*t tbi~k the people - -  ~ i l ,  

le~ us ~}~e~an e ~ l e ~ ,  supposin~ someone ~ b ~ d  bomb one of our ozt~es,- 

in faCt~ ~ o o ~  almo~ hire ~ o a s  t~ do i t  ~r we wanted to get ths 

o~ ~e¢: i ~ l ike to s~v 9trot a wora, As a ~mmber of tie 

JOl~t~'.A~V m~ NW# Selec~iVS N i C e ,  represen~iN The Assistant Noretary 

~f ~ ~ ~i~tt~s on~ in questions involving indnstcia~ mobillza- 
Z' 

~.ton~ ~ ~ ~ r ~ t ~ l a t ,  bbth these ~tlemen~ not or~l~ for the f i r~ 

' preSenta~A~a' ~h ~e re~o~nt=e b ~  h l ~  t ~  the i~iz~ess to~e tl~e pro- 

' tee~ien of ~iI~ anl k~v~e~s~nnel ~equlre~t i~ ~tW. Z want to s~v 

h e ~  Nt the r ~ i ~ n S  ~nd ~ act a ~  sufficient to protect the 

~¢Alle~ Is~ s ~  in the count-~ if ~he~ a ~  ad~inlstratively applied 

~n ~ ~ t ~ Z ~  ~ b~ the ~o~d, I bell.eve tbAs educ~t~o~ pro~am tbst 

is ~ ~ ~ r t e ~ t  out t t ~ u ~ t g  fmS~ sections of the s~mtr~ will 

~ t N ~  t~e local tz~t ve~ ~h a~ they ~ere au~i~ 1918 ~hen 

~ t a ~ .  ~O~,i~la~ ~e~O~$~ a¢ce~%F for l~rOte~ttn~ ~he ~killsd labor 

~¢~ ~o~ ~e~ecttve ~ e .  Z ~t to m~atlon one t~in~ in 

° ¢onnecti~' ~i~h the ~iuuN r ~ i t t N  Nlod, W~th the enormous 

' ~ Y ~ ~ ~  ~i~imtltle~ and the p r O ~  ~ceS~ tO secure 

" 7 ~ 0 ~  men b~ ~ o i u n ~  ~ f ~ t m e n t  in t~o months, i t  seems to be olear 

~o e~e.~o~v t~t ~ e ~  ~m ~ no c o ~ t ~  p r ~ O ~  ~l~h woutd ~ v e  

the effect  cZ d ~ i r ~  !~opl~ from enlisting, ~ n e ~ o r e ,  so far as I 

z 



lmow, The A~i~aut S~retar~ of Wa~ au~ ~he Amy-Nav~ l~onlt~on~ Board 

have no intention of tr~i~g to institute an~ s~mtem that would prevent 

f r ~  e~!ist iag,  an~ I ~ u t  %o m ~ e ~ t  th~ remedy so far  as the 

pro,~tlon of the labOy silpply ~s c6nc~rm~d. ~aJor Dahlqulst brought 

Out the faat  that  there are sixteen or twent~ percent of the ~ requirea 

fm be Sl~lle~ The ~av~ ~ulre~ a~out thirty p~c~at of its personu~, 

So ~ ~StiOn i~ the ~onservatlon of the e~lled psrso~mal who do Snllst 

olun,~vil~. ~ t  ~ n  t~ ta~au ~ar~ ~f ~h~ou~ the regulations and the 

har~i~ ~ th~ reception ~ e n t ~  ~he question of how we ~i l i  pro%ect 

~he labar m~ply has bee~ one that is asked very often, but ~e see no 

~ p t  that ,  for  e~ple, the man who does ent~st 6 ~ t ~  into a 

speclali~t ~ob in the ar~ed f o ~ s ~  and we balieve that can be done. 

Oolonel ~ile~: I am sure we bare e~Jo~ed this session very mud~ 

w~th the mambers of the @~ers~ Staff, aud I think the Army i~ to be 

C O ~ t u l ~ t e d  that i t  has such able r~Pres~ntatives in this  work, On 

behalf of the Colie~e, I want to thank you t~u gentlemen for ~ very 

fine presentation. 


