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Colonel ~lles a~ officers of The Army Indnstrial Oollege - 

I h~Ve not a prepa~red speech, i ~m golf4 to  make a few ren~rke, and 

I h~pe ~hat i ~ be able to paint for you s picture of ~he organization 

and function of the War Planui~ Section. Fleet Maintenance Division, 

Office of N~v~l Operatl~s~ 

~et wee~ ~ ~cu hear~ a leet-~ given to yo~ By Admiral Richardson on 

the "Or~mlzat~on of the Navy Depsr~en~. and that was follo~ by a 

lec ture  by A ~ l r a l  Co~ra on the "Org~utzation ~ Functions of the Bureau 

of Su~plles and Account~,. This mornlz~ I will carry you one step further 

and show yo%z in what manner the lectures ~Iven last week hook up with the 

procurement p i ~  in the Nay F Department. 

v~im~ invite you~ attention to ~he lines on this Navy Departmen~ 

ch~ on the ~car~. Th~s iS the N~vy Departing% or~aiza~ion ch~rt a~ 

you can see k7 these lines f~c~ the Chief of Naval Operations, in ~hose 

office the War Froc~aremaut P~ng Section is loca%ed, that he only has 

adm~nls%ratlve c~utrol ef the bureaus. Here are the bureaus and these 

lines ~h~ %he coerdlna~ion work ~ 8fleeting efficiency for war, but in~ofar 

as the Naval d~stricts are concerned he has military control. If we put 

the entire Naval establishment on this ch~rt we would have out here 

the flee% under th~ co~and of the Com~.~uder in Chief, end there would be 



a" li~ Cemlng from the Chief of Naval Operations over to the O. and C. 

Please keep ~hat picture In min~ because It is the Chief of Naval Operatlon9 

that is en~eavorl~ to so coordlna~e these ~ureau~ that the fleet will be 

efficient~ 

I ~hlnk you are all familiar with this ~rt of the Chief of Naval 

Operations~ Here is the Fleet ~intenmnce Divislon~ arg it is in th~s 

dlvfsion that ~h~ W~ Procuremen~ Plannt~g Section is located. As r~arcts  

the d~tie~ of  the l~leet ~aintenauce Divlslon, th~ C~der ~u Ohlef 

prep~e~ ~he pe~e-tlme ~em~i~g scheduie~ The Chief of Naval Operation~ 

i~ responsible for the ~keep and efficiency of the fleet. It Is the duty 
/ 

of the ~i~et Msdntenance Divl~lau to coordinate the efforts of the materiel 

b~reau~ to enable the fleet to be kept r~ and regalate the avail~bility 

of veese!~ in ~he n~vy Fardm~ ~ repairs and operations to meet the 

op~ra~ sche~e prepared BF the C~mmauder in Chief. The operating 

sche~!e prepared ~y the Commauder in Chief has to be kept going, ~ud the 

Pleet ~ntenance Divl~lon so r~ulates the bureaus in makL~ repairs to 

these~.~hlp~ that ~t opera~in~ schedule will not be broken. Frequently 

conferences wi~h the ~p Mordants D~vlsion sn~ wlth ~he Shore Esta1~- 

!lab~en~s D~vls~on are ne~e~r~. The Shore E~t~blisliments Division 

has al~ t l~  ~b~r and ad~iniz~ration of the navy yar~s. 

A~ regards the general dmtle~ of the War Procurament Planning 

Section, I ~LII r~ad them ~o you ri@ht ~rom the Navy D~ent organiza- 

tion p~hle~, 

' ~' "~ prepare8 Flee~ Maln~en~nce Divlsion w~r plans, coordinates 
the various ~ / t s  Of the ,~terial  war pl~n~ prepared ~y 

procur~en t  and productt~ agencies ~f ~he Naval service 
es~blishmen~, coordinates the procur~nent of mater ial  for  the 
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~ e~tlve and military need~ of the Navy in emergency, cooperates th the Arm~ in the preparation of ~he materiel procurement 
w~r plaV~ of the Army ~ Navy, ~ud in t~e fomulati~n aud current 
maintenance of pertinent plau~ and policie~ a~ in %he opinion of 
the two d e ~ m e n ~ s  sh~ ld  be adopted ~ the goverr~ent far  the 
proper national effort ~ vn emergenc~." 

i ~I11 take up each one ef ~he~e .~s I go along ~nd di~cues them~ 

tn general, in  order ~h~t you may ge~ a proper picture of the dutie~ I 

a~ ~¢usslng this morni~, the W~ Procurement Planning Sectlca 

o~rrespond~ first ~Ith ~ of the Ar~y's General Staff; secondly, it 

cerrespende ~i th the Office of The Aeslstant ~seret~ of War insofar a~ 

procurement planning is concerned. In order to give you a clear picture 

c~ ~he ~r plann~n~ d~t~es I want to give you a brief picture of the 

duties of ~he Chief of NaV~ Ope~tlon~ in r e ~  tO war plenning, anl 

I will re~d the regulations: 

"The Ohie~f of Naval Oper~tionz shall, under the direction of 
the Secretm'~ of the NNvy, be ~_.~rged wAth the ~perations of the 
f te~t  a~i w~th the preparation ~u~ r e a ~ n e ~  of plans for i t s  
u~e in ~ .  He shal l  so coordinate a l l  repairs au~ a l l  
to ve~e le  and the supply of personnel thereto ~ to i n s e t  
all times the ~ re~line~e of the fleet for war." 

¥~u can see t~at he ha~ a Iogls t lc  responslbilit~ in that parmgraph, 

"He shall  keep a l l  ~area~s and offices of the Navy Department 
informed ~u r e ~ r ~  ~ action ~ t h i n  their  cognizauce~ that l~ a t  
~ time neceeeary or de61ra~le to ~prove the war efficiency of 
~he fleet~ au& Ihall a r r a ~  fe~ the coord~uetion of effort of 
his office and of the ~mres~m and other O~leeB of the Navy 
Departme~ in relation thereto. He sha~l advlse the Secretary 
as to matters periling to reserves of ordnance and am~nltion, 
fuel ~tores a¢~ other suppli~B ef whatsoever ~ture, with a view 
tO meeting effeetITel~ the ~ S  of the fleet. In 
ep~i~ and ma~ntalnln~ readlne~s plan~ for the use of the 
et ~n ~ he sl~ll freely consult ~Ith v~d l~ve the advice 

of the various bureaus, ~ and offices of the department 
the ~r~e Corp~. After the ~pprov~ of any given war 

pl~us ~V the ~ec~et~r~ i t  ~ t l  be the ck~t~ of the Ohtef of Naval 
Operations to a ~ i g n  to the ~reau~,  boar~ and offices ~ h  parts 
~he~of as may be neede~ for the in te l l igent  carrying out of the 



I 

ra~tlve ~mties in ~e~sr(~ te ~h plans. All ar@srs issued 
~he Ohlef of Nawl Operatloa~ in performing the dutle~ a~sz~ea 
him ~!1 be performed ur~ler the au~arlty of ~he Secretary of 

the Navy and his order~ s~all be eor~id~'ed as ~nauating from the 
Sscretar~ sh~ll h~ve full force and effect ~ ~." 

Thus you can see ~hat the abler of Naval Op~r~tlons i~ the one responsible 

officer in the Navy for wa~ plsng, ~m~ ~hi~ responslbilltF is both for 

stra~egi~ plans and lo~Ist~o pl~, a~l for this ~h~ Ohlef of Naval 

Opera~ions h ~  direct  aat,,ho~.~y over the ~ u r e ~  and off icers  of the 

To ~ve ~ a ~enera~ ez~iaz~tlon of the p~i~ system before 

d~U~Slng ~he ~ar planning of the War Pro~u.~ment Section. the War Plans 

Division prepares the N~vy 1~Ic plan. This pls~z contains ~he joint plan, 

~hat iS, ~ plan ~h~% ~he Army ana ~h~ NsvF agree ~o~ the Navy'S 

s~%egleal pla~ and ~e log18%Ic pla~. The ~o~is~ic plan shows all 

the varlous ci~ses of vessels a:~ when and where they ehsll be avail- 

able ~ ~a~v for  S ervlce, The O~mm~i~r in Chief in c~a~l of the 

flee~, g~i~ed ~ the directives of the NavF basic plan sad h~vlng before 

him tha log i s t i c  pla~ which tells him ~ t  vessels a~i at  ~ t  times 

an~l pla~ the~ will be, he prepares the operatln~ plan. The ta~ of 

accomplishing the l og i s t i c  pl~n a~ making all the vessels ready for 

the ~der in Chief at 1~ae times and p~ces ~pecifled is delegated 

in the Nav~ war pianni~: ~vstea tO the o ~ t s  of the Navy dzs t r io ts .  

The cammam~ts of the N~al d~striets are uader the ~ire~t military 

co~rol of the Ghle~ of Naval Operatlo~. Each ~mrea~ and office of 

khe Navy Depa~msnt mu~t do its ~ to e~able the commandants of the 

dietr ic t~ to me~e ~hese vessel~ ready at  the ~Ime ~peclfi~. 
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Th~ war Procuremen~ Planning Section, which is ~ m~b~ect this 

mornln~, 5s~ as Its paramount duty the analysis of the logistic plans, 

specify~n~ ~ t  each materiel bnreau of the ]~y  Department shall do to 

a~sist the commandants of the Naval districts in the accomplishing of this 

ta~k~ ~his analysis of the logistic plan a~i the war planni~ work of the 

materiel bmrea~1~ is never e~lin~. Later on I shall give you some 

concrete es~mples. 

~e logistic plen ~efe~ f i rs t  to the NaVal vessels in commisBion 

and speeifiee where they shall mobilize. ~ext i t  re fe r s  to the Naval 

ves~ele cut of commission, and i t  speclfle~ ~here they sh~il mobilize 

and ~ ~ e ¥  s l ~ l  ~ ~ a d y  fo r  service.  Next i t  re fe r s  to vessels  to 

be taken ~er f~om other government departments and equlpped with Naval 

supplles, ~hen i~ re fers  to the ~ r c h a n t  vessels to be converted for  

use of t~aval au~ l i a r i e s~  the merchant vessels  to be chartered and used 

a~ shi~s, supplFiag the fleet ~ provisions and oil. Finally i t  refers 

to tlie advance 1~ses to  be equipped. The war plans prepared in ~ office 

~ z e  the~e r equ t r~en t s  u~le~sev~nteen~ different  headings and say in 

effect to the materiel ~ureau~, "Here i~ your task, prepare your plans 

for  ~ d i s t r i c t s ,  where the actual  work i s  to be done, estimate the 

req~Aireaents of material under your cognlzances under these seventeen 

different ~ ~ S ,  and ~nd in Four estimates to the War Plans Section, 

~ea~ Of ~pplies and ACcoUnts. for consolidation purposes. ~ 

The ~v Proeare~ent Plaun~g Section also prepares in its war pi~ns 

dlree~ives for  %he Naval dls~rlcts and l'equires each Naval district to 

p~epare a p l ~  ~hc~l~ how i t  i s  ~oi1~ to accomplish th i s  task assigned to 

them~ end i t  is our responsibili~ to ~evlew these Naval district pl~us, 



~ .~ ~ ~cSpt~l e ~o u~ 

eo~Ce~e~, ~ve 
IPl~ ~ect~o~ cc~es ~ ~ tt~ ~ter o~ coc¢~i~t~°~" 

to ~o ~ ~he ~Ps ~ cc~ee thee ~o ~or ~ocl~ 

c~e~o ~ e~e ~ssi~e~ oert~ ~let~cte to ~b~ch 
p~e~eS ~ to te e~ 91~e~ vA~ ~ i t l o ~ l  ~p~lle~. ~ t  is pretty ~ell 

c~t e~ ~lei~ ~ ~¢o~ e~ctl:t ~b~t those sl~il~s ~e~, ~be ~e~ of 

~ l ~ e s  ~& ~ccO~ts ~s  ~or ~ s  kept ~°~sl use &s~ ~ l e s ,  ~ l  they ~ t  bo~ ~ of ~is item ee~b t~ttles~iP 

~ell o~ ~ of ~e~isl ~estroye~ ~,e 

u~e~ or e~c~ e~i~ez ~ ~e~ or eac~ 

i~Le~t ~s ~oi~ to r~e~ 
~o~e ~, t~e ~ st~P i~ ~O~illS~ the l~v~~e~t ti~e :~l~°~¢~tel~ So ~s¢ ~S the ~L~S~c~s ~e co~ce~e~ ~s ~ot ~te so simple+ ~bls 

is tl~ ~¢ps ~ o~seio~, ~e £1ee~ ~ s~sll ~e ~e- 

• leo s~Ps ~t o:~ c ~i~e to the ~ ~  t~e ~io~Ities i~ ~ic~ t~ese sti~e 

co~i~s~o~e&" S~ e ~re ~o te ~eeo~Isslo~e~ i~ th~t~ ~ s ,  so~e ~ 



Of c~e ~he ~ureau of N~vi~tlon looks ~fter  the personnel, but the 

all l~ve to figure on how muoh m~terial i t  is ~oi~ to t ske~o r e c o ~ s i o n  

these ahlpsj ~ it is never ending because the older shlps are con,~Inually 

betr~' seld or scrapped,end ~he ships that ~o out of commission of course are 

in better con~tlon than some ships that have been out, s~y six ~tears, but 

that is a very live program because those ships are going to be a wonderful 

help to the Navy ~d they mUst be eo~i~slone~ Jus~ a8 soon a~ we can get 

them ~eut, 

The ~aext Job iS a Co-Version pro~, The conversion ~ro~ refers 

tO the me~chan~ vessels t~t are to b~ t~ken over from the Merchent M~rine 

~d converted into Naval euxil~ies. There are forCe-eight different 

tFpes of convers~ons. I mean by type conversion tlet some are to be made 

into a~xili~ e~ulsers, some i~to eArcraft, auxiliary a~ic~aft carriers, 

So~e into ~ C ~ s f t  ~estroyere~ some into hospital ships, an~ some t~te 

transports., There ~e sbo~t six hundred vessels to be converted, ~ii due 

within ,2~e first ~Inety da~vs a f ter  moSll1~t~on. The bureau of F~ngineering 

an~ the B~reau of Oens~n~ctlon ~ Repair have to prepare typ~ plans for 

these couverelons~ The F~neer ~ O~ an~ R. pl~s must ~ r e e  bec~se 

i t  iS ~hese plans t~at go to the Navy ~ards or the Naw~t d i s t r i c t s  for 

them to follow to convert these ~srchant ves~e~.  ~ney b~ve to draw up 

~general spee~fi~tlons~ ~'~d then the~ have to ~.m~ estl~tes of the 

m~t~ri~is, The next tb/ng they have to do Is plan for reserves, The~ 

~, "~e c~n~ t ~e~ ~his material in th~l~y d~s ~hen we are goi~ to need 

i~ i~ thle ~ob i~ to be done ~j~ slxty da~s, ~m~ so we have to have it before 

- ? .  



~. That const i tutes  ~helr reserves. You can readily see that this 

work Is~neVer endi~. As new mm~chant vessels ar~ built that means new 

eer~ars~en plans. The ~e~ have Been ~rk~ on these conversion plans 

for the last ten years and there is still ~ lot of work to be done. The 

1~u~ of E ~ t n e e r i ~  emPloy~ ~ from twenty to %hlrty men, draftsmen, who 
i 
/ 

do nothing ~m~ ~rk on these converslon pl~us, and almost the same smeunt 

i s  e~L~lOyeg b~ ~he Bureau of Construction ana Repair. That i s  a very big 

pr~ ~nd Ou~ office contlnu~lly foliews it, and we are particularly 

inter~te~ in the re~es ~ have to h~ve p~or to M-day. 

~he aex~ piaunlng work ~hich we are. Vltally concerned with is the 
/ 

new ~Id~g prognam. We ~eleet prototypes, a suhuarlne, a destroyer, 

-a c ~ s e r ,  plane ce~'rler o~r battleship, and we ~8~7 "Thls ~s the ship we 

want to ~ l d  in war t ime. .  Then a l l  t~e mater ial  that  goes into that  

ship ~U~ where i~ comes fr(~n Ss limts~, and having obtained ~t then we 

know whether @enera~ Elec~rlc or ~est~a~house or Baumeh & Lomb will produce 

certa~ ~erie~Ls for th is  w~ build~ ~ pI*O~. 

Th~ next i t ~ w i ~ h  ~hich leF~stic p ]~s  are concerned with are 

az~vance~b~es~ Our of f ice gets ~he generat char~ter is t ics  insofar a~ 

mater~ is concerneCl in regard ~o these a~e bases. ~e talk it over 

~th Yards and D~I~s, They draw a picture but first they say, "I don' t 

know,how I can d~ a plet~ire u~ll I know how m~ m~ thl s base is supposed 

to SUl~pOr~. Then we get Navigation in  on i t .  We say that  flus base has 

to do ~ l S  Or ~hat, and we begin to fi~re the number of men, Then we ask 

the B~Areau of Medicine and Surgery ~bout the hospi tal  equipment for this 

nmm~ of men. Then ~e ta~e ~t all down to Yards an~ Docks and they put 

~ f ~  on it, ~r~ ~nal, ly ~ pi~e of ~l~t advance base is made OUt. 

-e- 
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We clreula~e t~t plau armma to the t~remm and ~v, "~nere i~ the 

advance ba~ we are going to build. What is your llst of material. 

en~nee~,  aeronautics, O. au~ i~, what do you want at this advance b~sis~,' 

~hen Yards ~ Decks tells how long it will take to construct that base. 

New, the War Plans Dlvls~on may s~ i t  take~ tee long. So we go ba~k to 

Yards and Docks aua do some more f ~ 2 i n g  sad f i n a l l y  we get the co~- 

struo~ion period within ~he ler~ of time that will suit the ~ar Plans 

Division, which is aimln~ te ~ t  the oper~tir~ plans of the Commander in 

Chlef, 

As ~" ~ yOu before, all tl~ts logistic work has to be done in the Naval 

dis%r!~ts, Eg~h ~aval d i s t r i c t ,  ~s you know, consis ts  of the navy yards 

and~in ad~itlon to the na~ ~ards, c~me~clal shlpbaildi~ facilities. 
/ 

/ 

in  our war plan we finally analyze this and llet the work that each Naval 

d i s t r i c t  has to do and ~he n ~ e s  ~f the ships and times when they have to 

be r~a~ly. ReCea1~ F we have been l o ~  a t  that list vet? skeptically 

b ~  i t  looked a~ %hou~ the d i s t r l c t~  had tee much of a load, and so 

we have s tar ted  an aaa lys i s  of the work ~oade upon each Naval d i s t r i c t .  

The bureau of  C. and R~ is the main bure~a that makes this ~ l y s i s  f~r  

us. ~my ~ at i~ this w~%V, the# say~ " ~ r e  Island Im~ $500 men employed 

a~ the p r e ~  t ~ | i n  the ~mle  ~ v a l  d i s t r i c t  there are S/DO men em- 

ployed in ~ Ip  buildln~ fac i l l t les. ,  The~ send ward out to the C ~ u ~ u t  

an~ he Inve~tlgates the labo~ market, and after about three months he 

~mes tack sad s~Vs that a t  the end of ninety da~s I t  i s  estin~ted that  

Mare I~lsad can have a force of 1(9,000 men and ~t ~ e  end of ninety da~e a l l  

the shlpbuildi~ fa~illtle~ in the district can have a force of ~,000 men. 

Then Go end R, ~tar~s on the a n a l y ~ s .  ~he~ have %he number of men 

f 
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~ast ~ ~as~ ~ i s  esttmate~ ~ they can ~e obtained and they know how 

ma~ d ~ s  $~ takes ~o e~uvert a __~_~p an~ how maz~ ships there s~e, and finallF 

the~ make ~ analysts of the wrk  Iced. ~e then she~ t l ~  to the ~ar Pleas 

Division in ' the f~on~ oft'Ice and ~n ma~ tnstanne9 ~e have been able to 

convince ~he ~a~ Plans D~v~ston ~hat theF ~ould have to lighten a certain 

load or spread1 t t  out i f  ~he ships are go l~  to be ready at the tim~s they 

told the (kemander in ~hi~f he could h~ve ~hem. 

tn ~hat ~ e  r~a rd  of get~t~ a l l  these shtp~ ready there comes the 

l ca~ t~  of ammunition. The ~ of O~d~nee m~kes investl~ation in 

~eg~rd t~ how long t~ t9 ~ t r ~  te ~ to get a l l  the ~nm=nition out there 

frca the va~ous Naval amm~w~tion depots and unload Into the barge,,and 

f~ea ~h~e ba r~s  load iUto the ships, and perhaps there has to be an 

a ~ e n ~  ~ad~ af ter  ~hat in o r~ r  that the wa~ pl~us ~ be l~actical .  

Next cemee the l cad t~  ~f supplies on these ah~ps. I t  takee abeut 16,000 

tons of ~al~plies to s u p l ~  the f i r s t  concentration for one month. That 

t$ where the Bmwau of Su~ltea and Accounts comes tn and help~ the ~ar 

Plans Division. They estimate where they ~re gol~ to ~et all ~h~se 

supplies, hew t ~  a~e ~ i n ~  to lmndle them,, where they are ~oin~ to 

sto~e %he~, and ~mt how often ~e~ w i l l  have to be ~enewed. You can see 

~ t  a l I  these thln~s that I have to ld ~ou r ~ e  a lo t  of coordination, 

but these and mawr other fac to~  ~o into mak$~ the logistic part of the 

Na~ ~ i O  plan f ~ t b l e  ~ d  woz~ble, , 

All Of the ~erlel Imreaus ]~rega~e estate8 and all of these 

, e s t a t e s  are f~led in the ~es~ of S1~p!lee ~ Accounts. They have 

so~e~h~ like 47,000 eetim~tee, and they a~e ~onttnusllF comt~ in. 



The ~rea~ ef ~plies and Accosts aral~e~ these estimates and that is 

the ba~t's ~ of p r o ~ n t  p lanni r~  because a f t e r  we know ~ a t  we want then 

we are able to ~ell ~here we are going to get It. It is also from these 

esti~ttes ~hat d~a Is eoilected in regard to the motor plan, the aluminum 

plan, th~ vt~re cable plaa, and flr~ly they estimate how much all this 

material ~ ~ing to  ~ S t .  

Te ~:tve ~reU some Id~ af what this sralysis f~m~Iclal data ~hows, 

in ~ flrst mont~ of a war It is estimated that the Navy will spend about 

$~,O00,CDO, in  the  seconcl month not qui te  so much, and so on, and a t  
\ 

~he\~d of ~he first year the total exp~udlt~res will probably amount to 

eVer ~O00,O00,OOO. ~te blg load is on the first month, stud the first 

nine ty  ~ S ,  

NOw ~\regar~ to the ~rdlnatlon of the military and naval require- 

ments, tha t  ~e to do w~th a l l o c ~ t l ~ ,  cap~ci ty  c r e d i t s ,  and work with f 

the Office of ~e Assis~mt Secretary of Wa~. Procurement planning is 

~p~rentl~ so In~eflnlte in its immediate ~esult~ that few officers ~n 

the Ne W bare ~eao~ed to i t s  ~ett Importance m~d poss!b~llties. Plans 

are ~Iws and necesm~rily tentative and ~abJect to change. The best that 

we man h~ fop is a pre-~rran~ement of facilities 

between the s~rvices~ plhs ~ cer~ of off leers well grounded in industrial 

91anni~ and t~alned in tlie m e ~ d s  of ~ t r y ,  G~pta~n Res~,~1~evhead of m~v 
\ 

seOtlon~is a member of the Army and Navy ~unitions Beard, the Executive 

C~mm~ee~ i -am also a member of the Executive Committee, sad Ccmmaud~r 

~cott i~ the assistant secret~ We deal not only with the Army and Nav~ 

~tultionm Board but with the Office of The Assistant Secretary of War who 
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has ~ff~cers who are m~bers  of tb~s board or who are on some of the 

ccmmi~teee, ~ I w i l l  say that in  a l l  my contacts with ~ ~ar Department 

t have found these o f f i ce r s  al together  f ree  from ~ i n g  hidebound; the i r  

a t ~ i ~ d b  i s  r e ~ p t i v e  and f r i end ly ,  and the~ are auxic~e that a ~at isfactory 

adJt~ent of allocations be made. If this is done prior to the pressure 

of war ~ confusion and ~me can ~e saved, aud you know that ~hen we go 

%o ~ ~ l e  Is one of th8 most v i t ~  e l e c t s .  In my cm~tacts with the 

A r ~  ~ ~ ~ t i o n s  B~ar~ i t  ha9 ~ ~reseed me that tl~o is one of the 

numerous Jo in t  ~ n c t e ~  of ~he War ~ud Navy Departments that  work~ con t inua l~ .  

~e l~vv a numl)er of other ~encles but the~ onl~ meet once every two or 

three months, some not so often, but the Ar~v and Navy Munitions ~oar~ 

t~ o o n t l n ~ l ~  In existence. ~here ts ~ d t y  a d ~  passes that somebod~ 

tn  the War ~ t m ~ n t  doesa~t come over ~o see me or c a l l  me up. or I 

over here, To me t h i s  A~ny aud Nav~ ~%tnttlone Boar~ i~ one of ~he beet 

qr~e~ts ~ i n s t  a De~ tmen t  of N a t t o ~  Defense bec~se i t  shows that by 

c~operatlon all problems ~ be solved a~ it allows each service to have 

1~I ~ free expression Of ItS need~ and desires and allows each service 

to develop along t h e i r  own ftmvttone~ l i n e s ,  not being res t r t c te~  

some hl~he~ organi~tlon. The Al~y ar~ N~ Departments are org~ized 

~lor~ ~:er~In ll~es that are som~tst slmll~r, an~ in many respects 

radica t l~  differe~t~ but th~s A ~  a ~  Navy Munitions Board doesn't  bother 

~r~th the fact  ~ t  c~g~tzatlon~ are d~ffere~t,  we get together and we do 

th~ngs, I t  ~s ~ a sort of c ~ t t t e e  systa~, and I mlght t e l l  ,,vo~ that  I 

heard ~he other ds~ that t ~  General ~ lec t r t c  C ~  tn the i r  org~nization 

sa id  that  i f  ~he~ d idn ' t  have the com~$ttee ~y~tem their  o r~n i~s t ton  would 



f e l l  to ~ieees end t ~ t  modern businese n ~ s  depends mere on the 

COmmittee system of d o t ~  ~e iness  ~ n  upon ~ organization that i s  

~ down on ~per~ In th is  ~ w!th the ~ and Navy ~unitions Board 

I would l ike to mention the fact  that in ~ e  l~st  y e ~  the machine tool 

pls~ has been agreed upon between the two servlces, ~d the optical plan, 

the ai~int~ plan~ wire and c~le, metc~, aud ~chlne gun pl~u~s are beir~ 

~erked ~pon at t~e present tlme~ I think t~t within the next two or three 

years we will have p r a e t t c a l ~  all the requtre~ent~ i~ems that may offer 

dlffi~ultSe~ of procuremen~ solved tO the satisfaction of both services. 

The Off$~ of The A~is~an~ Secretary of ~ar prepares the industrial 

mob~!iZation plan, and ~t i~ n~F office of the Navy Deponent  that has to 

do with ~ t  p~eps~atien. Lieut. O~an~er  Ki~  is  my ~ssis~ant ~ he 

~S aS his special ~t~ the asslgni~ of officers tO prepare these annexes, 

Wa~ ~ d e ,  ~ r  t a ~ .  t~usper t~t ion,  and to coordinate their work ~ d  

pr~ofrea~ %he annexes an~ cha~e them so that the~ will _m~ke a suitable 

foundation ~nsofa¢ a~ ~he ~av~ is concerned for the ' ~ ,  Pes~rces A&ninis- 

t ra t ion.  ~e also h~ve considerable work ¢o do with the Arm~ in r e ~ d  to 

co~oclltF~eommittees, As ~u know, we have Amy end Navy ~unltions Board 

c~di~ c~l~tees that are similar to the co~modlty committees in the 

Offi~ Of Th~ A~slstant Secret~ of ~ar. Lleut. ~ander Ki~ co- 

o r d i ~ e s  the work of the c o c k i l y  c e ~ i t t e e s  insof~r as the Nav~ iS 

~o~er~ed, He sees that officers from the Nav~ D~ent h~ving knowledge 

of the ~peel~l ~ubjeet required ~re ~ppoin~ed to the commlttees, he 

Indoctrinates f~he~ ~ h~ coordinates the co~I t t~  wo~ and endeavors 

to put e~ou~h push ~l pressure behln~ i~ that eventuali F the co~o~it~ 

stud~ i~ produced. 
÷ 

r 



Wi~ ~e~d to alloc~Icna, ~ i ~  credlts, when the bureaus prepare 

thei~ llst of items that ~he~ are ~oln~ to need for the various ~hlpba~Idln~ 

conversion prc~sms, in ~ I b s ~ e s  they ~ I i  request an a l l o c a t i ~ .  

~ a t  request ec~e~ to our office.  We in turn forw~d i t .  a f ter  proper 

comment~, to the Office ~ the A~si~mt  ~ecretar~ of ~ar, and e v e n t ~ l y  

we receive i t  hack. Thin we inform the ~ureau what allocation or capacity 

credit  ~ h ~  ~e~n ~ i ~ n e d  i t .  

tn r e ~ r d  ~o ~ e  misceliaueous ~%~ee i n - ~ e c t i o n  with w~r procure- 

meat i ~oke to ~ou e ~ t  r e ,  erie m~teriat ~ t  the bureau~ f ~ l  theF 

wc~ld ~w~ ~o h ~ e  in order to make ~he~e programs possible. We obtain from 

each b~ea~ a l i s t  of that m ~ t e r ~ .  ~e look a t  the costs and s e t ,  ate hew 

much san ~ obtained each ~ea~. ~ e n  we write up for  the estimate of 

s i ~ t i o n  the l~olte¥ in ~ e ~ &  to reserve ~ter~a~.  ~e write up for the 

h~d~t  hearings the NaVytB f ~ a l  program in regard to reserve n ~ t e r i ~ .  

~e have to defend t h ~  f inancia l  pol ic~  tvfore  the Bureau of the B u r e t  

~ d  ~ e n  i t  cc~es up before the Appropri~tion~ Committee in ~o~res~. In 

other wo~d~, ~t i s  a r e spon~ i~ l~y  of the Chief of Naval Operatfon~ to ~et 

the reserve material that  t~ necessary for  t ~  eeccmpl~nent of the 

plaus. Each '~au spe~Ifles what it need~ and the Chief of Naval Operations 

takes ~ r e ~ s ~ b i l i t p  to Cor~ess. I t  i~ the same t h i ~  with regs~d to 

s~ate~ie  and e r t t i c a l  ~ t e ~ i s .  ~ e u t .  Commander E t ~  k ~ s  a l l  f i l e s  

and all' c~!t~e~-'reperte In connection with that a~i has all  relations ~I~ 

the Office of The Assistant Secretary of ~ r .  Th~a a l l e t  is prepared of 

what the N~v~ is ~olz~ to a~k for ~m~ thls is put in our estlm~te of the 

situ~tlen~ I t  i~ pu~ i~ our budget and we have to ~o before Oo~re~ an~ 



def~m~t i t ,  

The Chief of ~y off ice is  ~ l ~ y s  a member of the Joint Pt~nLug 

Committee ~ the Joln~ B~r~ for prccu~nent purposes, He is ~Iso a 

member of the Joint  Army and Nav~ Public Relations ~ i t t e e .  That 

C ~ t ~ t e e  has made one ~eport a ~ e a ~  a ~  expects soon to ~ke another 

re.~o~t. In r e~a~  to other miseei~meous ~ v k ~ e  have considerable work 

vrlth the S t ~ e  ~ t ~ n t .  ~e ~ e  a ~m~er, so far  as the ~avy I~part~sat 

is  ooncerne~l, Of the Nationa~ Muni~dms .~ontrol Board, and we s~t in on 

t ~ t  bo~r~ in a l t  the he~t~gs  on exl~ortatton of t in scrap and a l l  the 

deliberations re~ardlz~ helltm, We also have ¢on~idm~bie liaisoo work 

~ith ,~ State Delm~ent and the Department of Commerce, also the Buresu 

o~ Mines, in re~u~d ~o strategic e~ critical m~erlals. 

Re~at~, ~s ~ou know, the Se~reta~j Of State has concluded a new 

trade a~ewe~t pOtlo~. ~ of these ar t less u~d~r consideration ~re  

items t~at a~fec~e~ nat ion~ defense, a~d ~ieut.  O c t o b e r  KIz~ in my 

Ot~tce wsm ~ a ~ i ~ t e d  a nspre~utat lve of the Naw~ t~arb~ent  to see that  

no ~ s n ~ s  should be Bade bF the Se~reta~ of State that might be 

i~misclble with the Interests of ~ional defense. Of course there was 

also ~ of~tcer f ~  the ~ ~)epa~t~ent ~hsre. 

We also have ~ s I ~ e r a b l e  work ~i~h the M~rit~me Oo~ission in r e ~ i  

to t ~ i r  tu~Idlng ~olic~ in ~, t i ~ ,  

In c~iuslon, I ~Ight ssy ti~t the ~o~k in ou~ office in r e~d  

to ~ ~ t ~  i s  never end t~ ,  ~ t  was done five years ~go is 

prebabl~ be~ done ever again no~ ~ we a~e ~d~ll~ getting more 

advanced. HoweVer, I~ is a ne~er ending we~, You always have to look 



to ~e ~a~ ~ have c~s iderab le  ~ n a t i o n .  Some of our e s t i ~ t e s  
t 

we k n ~  are nQt one hundred i ~ c e n t  correc~  but i f  they ~urn out to be 

ei~ht~ ~roent or even seventy peruent o~rrec~ we are JUBt that much 

advan~e~ A~ =bar~S in ships ~ made that means new estimates,  as new 

navy yards, new shore ~abli~ments m~e b u i l t ,  ~t means new estimates, 

and ~e new ~ e ~ h ~  n~vir~ ves~el~ are b ~ l ~  that means new estates. 

It  iS ~ ~ o o r d i ~ t e n  of ~he work ~ the various ~ r e ~ s  ~ a t  we hope to 

m~ thes~ w~v plau~ pract ical  and capable of being accomplished in cas~ 

~f emer~en~j. \ 

I ~ e h  ~ say ~ we ~ppre~ia~e the work ~f the Industrial  O~llege~ ~, 

all th~ ~ plans off~cer~ in the h~reau~ are grad~tes  mf this  COliseUm® 

~a~ we also ~ppreolate th~ e~o~er~ion ~k~t we get from the office o~e 

Assistant Secret~ry of War. 

\ 
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DIS~SSt0~ 

f O ! l ~  teoturo b~ ~aptatn ~ a. Ihu~ln, U.S.~. 

I~ember 8, 1938 

O~ C~ptatn lhubln, Mr. Ktndelbe~r, when he was here, stated 

that he waa t~s!~tfve in the even~ of a war building prograz of 

a~z~planes, that there~tm~t~ be a def ini te  shortage of alu~Antm in 

~he f~rm of ~ t ~  ~u~extrusions and~ although al~tnum t s not a 

stl~t~g~Q ~ t ~ r l a I ,  f t ~ n  be handled probabl~ un4er the pre~ent 

aPgropr~atton~ for  ~ reserve. He made a revomendatton to the 

effect  t ha t  the G ~ ~ n t ~ m l g h t  set up a revolving su~ol~r of ma- 

te r ia l  in ths fore of~ ~heet and ~:~r~slon~ whteh eoul~l ~ issued 

cat  to the aA~raf t  builders ~ e n  %~y receive a contra~t for  a i r -  

Planes, ~ust ~as we now ~urnish t h ~  with formal Gvver~ent-fumished 

e ~  t ~ t .  Voutd ~ u  care to cogent  on the ~east!)tllt~ of such a 

~ ~. ~all, ~ ~ can 4rely ~tve ~ u  ~eneral co~mt~  because I am 

n ~  ~ ~  ~rlth the ~ of aeronautics, b~t I think hls plan 

has ~ s l d e m b i e  ~ r ~ t .  We l~ve been wo~,~n~ on a l u ~ n ~  ptau8 and 

~Oon the A~r~ir ~11~ ~ e t O  ~helz, plan and we will ];ave a plan be- 

tween the t~o Se~rloe8. Part of the ~ter la~ red,  reel, inoludl~ 

aA~tnu~, l~as~ a t~es~  been O~ml~ted by the Bureau of Aeronattttos. 

O~ ¢ouree, ~ ~e~ ~ v e  ~u~nu~ ~ s  a l l  reaa~, we are ~ t  ~ 1 ~  

to be ~bat far  ~vanoed. ~8 far  as the feasibil ity, OF Ketting a 

~fack p i l e  of that, I think there sfl4~ht be s ~ e  dAfficttttto8 because 

i t  t s  one thing to lay In raw ~ater ia ls  and i t  I s  another thing to 
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~ CapOn IbnbAu, ~ does ~ p~musmnt  l~anning out 

in the ~lel4~ ' ~ i s ,  i f  ~ want a faetor~ survey on a specific 

p ~ t  ~a~e~ dO the people who are handling your ~ t  p ~ -  

~ ~  ~n ~ ~he ~t~strt~s do that alway? 

A. ~ ~you pmb~bl¥ tmOw~ b Navy has done YoU l i t t l e  pro- 

~rmen~ ~ n ~  in the field. Zn ~se we went a faator~ m~rveyed 

we a ~  the I n ~ t ~  ~f ~av~  ~ t e r l a l  to aurvey tlw factozT, vie 

t e l l  ~ what i s  ~qulre~. Bat bear thte in aind-~tn a l l  our re- 

qui~mnt~e ~ 0  Na~ tB ~te~ d ~ t c a t ~  i t s  peacetime p~whaNs. 

We buAtd ~ p s  in  ~ O t ~ m o .  ~YO 8~plF ships ~n l~s~ett~e. We 

~ ! n  t h ~  ~ ~ l~tgh 8easj so we know what f s~ t~ ie8  ~ n  

p ~  ~hlngs. ~ ~ aA~e a d ~ t ~ o ~  ~equtre~mt8 needed, u ~  

tba~ ~ ~here we dopen~ ~ u  tho Amy curvets ~b~t h~ve already been 

made, OF tn ~ s o  ~ t8 ~ question of ~ e t h e r  a factory oau take 

the ~ v y  u ~ u e  l~ed~, then we ask t~e Inspector of ~ v ~  ~ater~al 

Or the In~p~to~ o~ g a c ~ e r ~ ,  or the Su~e~utendent of ~Mmstt~tion 

Or ~ in  one of the dAstr~cts ~ ~o ~0 that plant and make a 

~ W~Ad ¥~u care to comment on ~he ~onne~t~on of the ~ r e  

Sntabltshuents ~Kv~s~on w~th p r o ~ r e e ~ t  plannlag? For tnstan~e~ I 

~mderet8~ ~J~at ~ e ¥  make a l l  the epeclf:tcat$-on~ fo r  nachtne ~oo18~ 

or pra~t~oall~ a l l  of t~m. 

A. WOlI~ &8 FOU know~ a t  a Navy Yard they have the mchlno 

shops i~b~e~,o. Now some of those ~ h t n e 8  have been ~ e ~ ~  
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of ~ n s t m ~ t t e n i  ~ ~ w  been ~ ~ e d  b~ the ~ of 

~ ~ n ~ ,  but they 8~e ai~ in the ~.v~ ~ fore work ~ the 

ships. So, by ~utua~ ~ t .  the ~ r ~  of ~ n e e r l n g  and the 

~:reau of ~oast~u~tion oust ~ t ~  ml~ that an off icer  in a shore 

e s t a b l i a ~ t  ebould c~c~edin~t~ the ~ne tool r~ulr~aent$ in  eo 

fs~ as the ~ e ~  of Conot~t~on and Repair aml the B ~  of ~ -  

nee~nga~e oonoerned, end ~ a l l  the ~ e  and a l l  the 

~ u t l m n t  n ~  s t  the ~t~v~ ~ .  ~ a t  i s  ~ , / ~ t u ~  ~ e m e ~ t  

between the two Bureaus that  an o f f t ~ r  In a ~ o ~  e s t a b l i s b u ~  

C o - - t e e  this  ~ for then. I ~ h t  ~ that i t  wae that off icer  

t h e n  ~ his  a n l ~ a n t s  who ~ p e m t ~ i  with the ~ a l l  l ae t  wlnte~ 

~ ~Ln the ~ e  t ~ 1  a ~ s t l o n Q .  

~W. In the e a u  of ~u ovet'se~s ~ ,  does the l~v! plan on 

, ~ t ~  a ~  u R  of the ~ ~epor~s? 

A: ~ee. ~ ~ to use t rmsporte  loaded with A r ~  per- 

sonnat, YOU know the Jo ta t  Plan ~ ~ t  in the caee of an oven. 

eeas w~ in ~c~h  ~ dam~e ~ the enemy i~ e ~ ~ - - l n  other words, 

where the ~ ~ s ~ 7  t I~t  could in f i io t  ~ upon kblps, the 

~ ~ ~ ~ b~ ~ ~epoa~,ble for  a l l  ~raa~orts .  in the case 

~ " ~ ~  o~ ~ ~ e ~  ~ that, t l ~  the ~ r~  ~ t~ :  handle t~eA~ 

owa ~tr~ns~rts. ~ ~n oar ~pl~z~s for an overseas war we ~ e  provt- 

",bat is one of the bi~ parts  of  the conversion progrm, to ~ e  

t h e ~  ~ c h a n t  ahtps and ~onve~ than into t~aneports~ You know, 



+ +? + ~ + • 

eVOZ7 ~ b a U t  ship that bs~ tO be conve~ed has to ~ v e  t tin fresh 

~ e r  O a ~ i t F  I n Q r ~ L  None of ~ e  merchant ships have ~ i -  

o i ~ t  f ~ h  wster ~ a 0 t ~  for  Overseas sht1~ or transports or 

h o s p t ~  ~ p s  a~ ~ b i n g  like ~b~t, 

~. What e f f~ tS ~eg the Nay- i ,mak;e t~ f~seze speat f l~ ions  

I n - 0 ~  ~o~+assuFe spee~ s n ~ l i ~  of the~e ~ plaue 

~ +~n o th~  mm+rd++ primmer ~ ~ ~ n ~  l~m~:tf1<~mtlOnll 

on ~ a~l a ~ e n t  to equip these vmrI~u+ shape? 

A, ~.1+ you h~,Ve ~ r ~  me ~ b ~  question. We freese sg~ i -  

~ t ~ a u  fa~t ~ the d ~ l o p ~ n t  in ou~ ~vy  l~ frozen. In the 

ev~ t  ~ ~ +  n ~ ~ l ~  we are ~ o ~  to build th~ tF~s  of ships , 

~ b ~ t ~  ha~  ~ ou~ ~ e e t  ~t ~ t  t i ~  and the specie!cations ~oP 

~ t  ~s t~ i~ l  ~ be, ~ i a I  that ms ~ thPee or four 

~ICs ~0~ tO ~'~:~e th~t~ ~ i ~ i ~ i o n 8 ,  Yney ~ Vtt~ll~y lnte~sted,  

~ t  l i ke  8¢U~ ~ ~ ~ronsa~tios, ~n dsvel~p~mt ~ k  aU~, you 

~ou can+~ f ~ .  ~ a.~ ~ no effort  a t  the present 

~m~d ~ give uS-an idea tn th~s deve~lo!~nt o~ ordnance. 

I ~ a p p r ~ t e  ~Fou~ pr~t~te~ is  psrhaps a l i t t l e  dtfTerent than ours. 

5;s. t t~  d~velo~en~ 0.~ O~m~ce ~ e  On in ~1~ of ~eace ~s i t  u ~ -  

does with us? ~beut how i ~  does i~ take fro~ the time that 

yo~ de~de on what ~ r  l~equt~en~e shoutd "be ~n~il ~ ~nall~ ~et 

~ ~ W ~  ~ut on boan~ the Ship. ts i t  ~ ~ t t e r  of t~ree 

I am In~e~este~ In kno~n~ whether you ~ t ~  
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~ e j  ~ 

~mme s ~ s  ~ do a ~  ~ t ~  ~ ~ ar have a ~ r e  atreo~ 

A. Well, t ~ e  t h o ~  t r i~ l~  ~i@ht-~nch ~urret~. ~ t  took about 

th~ ~/~s~ to ~ail~ ~ad the a~velopmen~ wa~ under ~ ~bout a year 

~evleu~v. I ~ dO~ at He Praying S ~  ~n they prove~ those 

~z~ I kno~ tl'm~t fr~ ~he tL~ they got their fSr~ inception of ~ho~e 

t ~ t ~  u u t ~  the~ ~ a~tua~i~ racy to be ~ o v e a  v ~  app~oxtmatel~ 

fou~ ~ .  

I m ~ t  ~ y  th~s~ Th~ Bure~ of 8uppLie~ ~ud Acc~ut~ in i t~  c s ~ i t ~  

~ ~e Cem~olldat~r~ ~ney for r ~ ~ n t s  for th~ F~vy ~,rtmen~ 

~h ~I een~ ~ke ~ k f i e ~ t ~ e n  ~ba~ e~verir~ the ~ter~al 

~'~, ~heth~ At ~e s Nav~ ~oeclfi~ti~n, ~ ~ e r c i ~ l  ~peclfic~ 

t ~  o~ a fed~r~1 ~ ~ a t ! o n ,  ~n the~e i~ in  which the apecl- 

• ~ C a ~ n  ie  ~U~eCt ~e ~ e  a ~  ~n w~ch the bure~a w~t~ to  reserve 

the r ! ~  in c ~  ~f a ~ a ~ t ~ ~ v  ~ m i c ~  item. there will be a 

n ~ t ~ t 0 n  ~pOn the ~ t ~  ~ n  ~he time O~eS to preeure ~hat, ~h~ 

Bureau of  ~ p t i e ~  and Accounts ~ha~l reder the ~ t e r  o~ soec~tca~ 

t ~ n  te  the t ~ u i ~  ~ u  ~oncern~ to insure tha~ th~ then ~ v r e n t  

~ ~ A ~ A o ~  are k ~ t  up to date ~ ~ e  ~rozen in so fa r  es pro- 

~en~ Ae C~r~ne~ t~ the last ep~ifi~tion wklch h~e been s~ 

~ v e ~  ~ devei~e~. 
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