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THE SIIPPLY DIVISION 0F THE WAR DEPAR~ GESTURAL STAFF 

The conference th~s mornang covers the operataons of G-4 
of the War Department ~n both peace and war. 

In any study of the War Department set-up you shoula be 
thoroughly fammlaar w~th and understand AR 10-15, At~st 18, 
1936, because ~t ~s the fundamental regulatmon governing the 
War Department. Under the sub0ect regulataon, G-4, as an 
assistant to the Chxef of Staff, ~s charged, an coord~n~taon 
~mth the other d~v~s~ons of the Staff, w~th the preparataon of 
basxc supply plans whach w~ll enable the several supply arms 
ana services to prepare detailed plans for the accomplashment 
of thear several mass~ons end ~;~th the adjustment of plans 
where necessary to meet the changang m~l~tary needs or faecal 
l~m~tatzons, In the development of these plans the arms and 
servmces look to C-~A for dec~sxons on m~l~tary que~taons and 
to The Assistant Secretary of ,Jar for decisions on ~as~ness or 
andustr~al questaons. In other words, G-~ ~s required to get 
up a requirements program an antmcapat~on of war ~d then, ~hen 
d~ffactLlt~e~ ar~se, to restate that progr~m ~n accordance ~,,~th 
the lam~tataons placed upon ~t by procurement possibilities - 
lmmatat~on of funds, or other factors ~hach had not been 
foreseen. 

The responslbllltles of the Staff and The Asslstant Secre- 
tary of Uar wlth respect to the development, class~flcatlon, 
and procurement of equlpment are covered an AR 850-25, July 
23, 1936. While G-4 alone does not dete~mlne what research 
~mll be undertaken or what new items of equa~ment will be 
developed, he as responslble to the Chlef of Staff for all 
necessery prellmlnary investagat~on s~d ~rork to orang ~bout 
a proper balance bet~een ~oosslb~] itles of supply and the ex- 
pressed desares of the uslng arms or serv±ces, G-4 must be 
a reallst. In the Arn~ research must pay its way eather in 
reduced pfoductlon costs for the ~ame item oz in a better item 
for the same money We cannot afford to ~pend ou~ tLme or 
money on the development of an Item ~ust because it ma<~ht be 
more convenaent or an Ingenlous gadget. It must be ~mch better 
for the purpose than ~That ~Jve have. Nelther can we enter anto 
the aevelopment o! an item ~hlch Is belng developed an cavil 
l~fe Ue may not always lxke the con~ercxal ~tem, but when 
~r comes we ~v~ll ~mve to use ~t ~f ~t as reasor~bly sat~s- 
factory. One of G-4 ~ s problems as ~econc~l~ng the frequent 
• ~ealmst~c desares of the using arms v~th the practmcal prob- 
lems of proctuement and maintenance Under p~esent world 
cond~txons there must be no long delay an sesmch for the 
xdeal or perfect solutaon. A practicable, usable solutaon 
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must be accepted wroth a recogn~tmon of the fact that pfoductmon 
must beg~n as soon as possmble, mn reasonable quant~tmes, ,A~en 
the need arises 

In tnne of peace ,re have mn G-4 the Plann~ng and Equipment 
Branch, the Suo~ly and T~anmoortat~on Branch, the Construction 
~ranch, the COC Branch, and the ~'~nance Branch We have a total 
of ~0 Regular officers, one National Guard off racer, and one Re- 
serve officer. In war, the number o± offmcers assm<ned the 
@avms~on ms ~ncreased from a total of ~2 officers to ~9 Regular 
and 16 Reserve offmcezs. All of the addCt~onal RegtLlar offmcers, 
under present plans, w~ll come from the current ~ar College 
class ~f a mob~l~zatmon ~s requires during thms f~scal year, 
On mobmhzat~on an addmtmonal branch ms added to the organmza- 
t~on~l set-up of the 8~v~s~on by separating the Supply from the 
Transportatmon functions of the ex~st.ng Supply and Transoorta- 
t ~on Bra~%ch. 

The PLAI~I[JG AND EQUIP~iEU~ BRANCH ~s charged ~ath 

a Prepa, lng the tables of baslc allo~rances. 

b. Passlng upon all questlons of standardlzatlon of ex- 
perlm~ntal items and determln~,g the quantltles to be Inc!uded 
in the llst of the crltlcal ~tems ~n the qar ~qeserve~. 

c. Establlshlng prlorltles for the preparatlon of the 
annua~ est~nates for Research and Development, Rearmament and 
Equloment, and for War Reserves, keeplng check of the expendl- 
ture programs of the services to see that the Lar Reserve~ are 
not neglected and expendltures are essentlally those set up 
and defended in the budget. 

d Exam~nlng the suppl2 feature of the projects for the 
defense of overseas departments. 

e Preparln~% those parts or the Protectlve Moblllzat~on 
Plan ~nd the several color plans ~rhlch den] ~ ith matters of 
prlmary interest to G-4. 

f Malntalnlng llalson ~vlth The Ass!stant Secreta±y of 
~Val, The Chlefs of Arms and Servlces, the Navy Department, s~d 
other Government agencles concerned in the development and 
~orocurement of munmtmons. 

The October 1958 revlslon of the Protectlve ~oblhzatlon 
Plan is no~J oelng completed Aftel its ap ~roval it rill be 
practlcable, fo~ the flrst time slnce the 193Z Plan ~s 
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abandoned, to require Chmefs of Supply Arms and Services and 
Corps Area Con~manders to compute their supply requzrements 
for mob~imzat~on. 

The Plann~ng and Equipment Branch ~s also charged wxth 
the preparst~on of the sup]~ly ser~es of Mob~-imzatmon Regula- 
tmons. These regulations, as now publ~shed, were ~mltten 
around the 1933 P]an and must be revised to conform to the 
Protective Mobmi~zat~on Plan. 

In t~me of war the Plannmng and ~qumpment Branch wm!l 
be charged ~ ~th the supply ~equ~rement features of new plans 
to meet changing m~lltary needs and w~th furnmshmng G-3 ~th 
suDply features of all new plans. It ~Ii prepare changes mn 
TaOles of Basic Allowances and ~n Tables of Allo~ances made 
necessary by the smtuat~on, and pass upon requirements for 
new equipment, substitutes, and ~mprovements of existing 
equmpment. It w~ll coordmnste programs for research and 
development and fol rearmament and re-equipment, both w~th~n 
the Army and between the Army, the Navy, and other Govern- 
mental departments concernea In these matters. It ~n]l also 
msu~e tnnely plans for the proper d~sposm~mon of all ~Var 
Department materiel s~%d supplmes that w~ll become available 
at the te~nmnat~on of the emergency and w~ll coordinate pleas 
for the preservatmon of the War Reserve at the cessat!on of 
host~hties. 

The name of the SIIPPLY AhTD TPA~$PORTATiON BPAI~CH, G-4, 
descrlbes Its actlvltles very concisely, and I am sure all 
of you have a pretty falr Idea o~ the klnd of ~roblems tlmt 
woulo be h~ndled in th~s Branch of G-4. The SupDSy and 
Trar~portat!on Branch ano the Plannlng and Lqulpment Branch 
are closely integrated and at tlmes overlap In general, 
Plannlng and Equlpment ms a plau.~lng Oranch and in matters 
of equzpment deals wlth the future, whereas Supply and 
Transportatlon is prlmarlly conce~ned ~ith curl ent problems. 
I thli ~ you woui6 be most interested !n some of the c~ily 
problems whlch must be solved and I will touch very orderly 
on a few of these for ~llustratmon 

Its most common actlvlty in peace, althotk%h perhaps not 
Its most important d~ty, is sl~ly the dlstrlbutzon of 
current supplles and transportatlon to the Army. 

Brlefly spea~Ir~o, a supply prob]em come~ to G-4 only 
when ~t ~nvolves some ~ssue In excess of allo1~ances, or 
when a suppl~ servlce is unable to meet a legltlmate demand 
and asks what shall be done. 
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The greatest dlffaculty an handlang problems of thas 
nature arases from the shortage of supolles in relatlon to 
the demand As a result of thls cond~taon, the provasaon and 
dlstrlbutlon of motor equlpment an partlcular, is a contanuous 
process. We must farst secure approval for inclusaon of the 
items in the budget, then Induce Congress to apDropraate the 
money, end thereafter must undertake the dlfflcult task of 
maklng a falr dastrlbutlon to the faeld. For example, com- 
manders in the f~eld, of all echelons, are constantly present- 
~ng urgent needs to the War Department The Nth Infantry needs 
a new automobile Everybody, anclud~ng the Nth Infantry, says 
that ~s very true and approves the request. The War Department 
hs~s apportmoned all vehlcles and says ~t has no money to buy an 
automobile for the Nth Infantry, Th~s as a pretty poor answer, 
so we are studyang the plan of gavang all vehacles to the Corps 
Area Commander and delegatlng to h~m the decasxon as to whether 
the Nth Infantry or some other of hms regiments will receave 
thxs new automobile. Many people th~nk th~s scheme !s wrong; 
that we ought to keep on as we do now and tell the Quartermaster 
General to g~ve the automobile to the Nth Infantry, af at has 
put up the best sto~y. Personally, I think we should gave the 
automobxle to the Corps Area Commander. No decision has been 
yet made, and I do not know ~hat at w~ll be. 

I want to go anto thls matter of motor vehicles a blt 
further, and I hope you will note thls carefully, for the 
reason that these appl oved supply pohc~es wall necessarily 
be dlsappoantlng to many post and organlzatlon commanders, 
unless the nece~slty for them as knoval and accepted. 

Two thlngs have been deczded: First, that each statlon 
will be glven an admlnlstratlve allowance of vehlcles whlch ~s 
barely adequate for operataon of the statlon in the absence of 
all tactlc~l organlzatlons. Please vlmlallze what that means. 
Next, It has been declded that organlzatlons will be glven only 
such vehlcles as are necessary for m~nlmum traln~ng needs. 
Thas number of vehacles as consaderab!y less than provlded an 
Tables of Baslc Allowances. 

Since these two allowances run concurrently, it Is clear 
that there will rarely be found any Army vehlcles whlch are 
not ~n almost dally use. 

You will note at once that thl s pollcy will leave us very 
short of vehlcles on M-Day. How vre expect to meet t~as s~tua- 
tlon has puzzled a good many. There is really very llttle 
optlon in the matter As long as we need crltlcal items we 
cannot spend money for artlcles that are far less dlfflcult 
to secure. Procurement of motor vehlcles must therefore be 
deferred. 
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It follows from th~s that we can admit no delay ~n the 
procurement of motor vehmcles when such procurement becomes 
necessary ~n quantity, and ~t xs here that the demand for 
standardization enters the p~cture. %Whatever the form stand- 
ard~zat~on takes, there must be no xnterruptmon ~n the then 
current flow from the assembly l~nes of the motor ~ndustry. 

~qenever the opportunity presents mtself, G-4 does ever~- 
th~ng possible to assure that each ann and serwce w~ll not be 
equipped v~th special vehicles or other special articles. Ue 
are trying to keep do~n the number of articles of ~pec~al 
eqtupment and ~e try to force a oranch or a serwce to accept 
an artmcle which ms common to some other branch, ~f ~t ~s 
reasonably usable. 

As to the daverszflcatlon zn types of models, competztlve 
bldctlng is one reason why ~,Te have so many types, and there seems 
to be no escaoe In peace t~me in war we would buy such large 
quantxt~es that possxb]y we can assxgn one model to each dxvx- 
smon or possibly each Army Corps 

As you know, the #ar Department operates only four passen- 
ger transports a~qd It is quite a problem to arrange that these 
four boats malntaln schedules to meet all needs Of cotu~se, 
The Quartermaster General works up these schedules, but many 
questlons arlse where declslon must be made by G-4. The Army 
also operates qtute a fleet of ~mrbor vessel s, and contlnuous 
ad3ustments aze in process in orSer to get the maxlmum use out 
of these boats. 

Each year the requlrements of the Army for anlmals have 
to be redetermlned and taoles of dlstrlbutlon prepared unde~ 
whlch The Quartermaster General villl s~ply actual shortages. 
ContlnueJ motorlzat~on of the Army has produced a down~ ard 
trend !n the number of an~nals, and slnce 1926 the total number 
of anlmals has been reduced by one-half, in other ,Tords, from 
about 43,600 to 21,700. We have been able to get funds for the 
approximate number of animals needed each year, so dlstrlbutlon 
Is not a dlfficult problem. 

A good many bills are introduced in Congress each year 
~Thlch involve the Issue of supplles by the '~r D~oartment, and 
the Supply and Transportatlon Branch pl epares the necessary 
repolts to the Congress expresslng the attltude of the Uar 
Department. I may say that the conm]Ittees of Congres~ glve 
great welght to reports of thzs klnd and it Is very seldom that 
leglslatlon Is enacted when the qar Department recon~nends 
adversely. 
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As you know, a large part of Army Regulations relates to 
questions of supply. S~nce these regtulatmons are constantly 
under revision, considerable stu6y mn the Supply and Trans- 
portatmon Branch ms ~nvolved. 

Wlthln the Army there is a contmnuous accumulatlon of 
obsolete and useless maternal and the Ch!ef of Staff has been 
mnslstent that such materlal be cleaned out. Of course, the 
job ms never completed, but contlnuous actlon Is in progress 
to dmspose of such maternal mn the most approprxate v~y. A 
great deal of ~t ~s declared surplus and repo~ted to the Pro- 
curement D~v~smon of the Treasury. I beheve that progress 
• s being made ~n th~s housecleaning. 

The Supoly and Transportatlon Branch, In tlme of war, 
will mnclude so much actlvlty that It wmll then be dlvlded 
into two branches, the Supply Branch must set up prlor~tles 
in the way of supphes whzch go to troops and see that these 
supplles are ready at the rlght place and t~ne, the Transpor- 
tatlon Branch w111 regulate matters pertaining to transpor- 
tatlon of personnel and supplles as far as such regulatlon 
requlres command control by the War Department. Thls latter 
branch would be the agency that would prepare staff dlrectlves 
to the Trafflc Manager of the ~%Taz Department, and provlde hnn 
wlth most of the mnformatlon pertalnlng to m11mtary movements. 
Thls branch would also be deeply concerned wlth the supply of 
fmeld transportatmon to the Theater of 0peratmons and must see 
that adequate supplles of vehlcles, whether these are for com- 
bat tralns, or In a large motor pool, are made avallable to 
GHQ. Incmdentally, the current plan provmdes that as far as 
possmble all trucks be held back in a general pool untml 
temporary asslgnment to unlts becomes necessary. A fleld 
Motor Transport Servlce will operate thls pool. I mentlon 
here vehlcles only, but you will understand thls is just one 
of the important Items that the Transportatmon Branch must 
consmder. 

The CONSTRUCTION BRANCH is charged ~th long-range con- 
str~ctlon plans, malntenance and operatlon questlons, land 
acqulslt±on matters, and leases aria llcenses In addltlon, 
it has the responslblhty of conslderlng posslble moblhza- 
tlon sltes and the constructlon requlred thereat for use In 
an emergency. It is probably the most actlve Branch in G-4 -- 
certalnly, It dally handles questlons of conslderable import 
to the welfare and contentment of every branch of the Army. 

The advantage of havlng deflnlte plans available, whlch 
can be followed and adhered to, has been clearly borne out 
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mn const~actmon matters The Construction Program, after 
thorough study, ~as revised about two yea~s ago, and mt was 
determmnec~ that, roughly, $i62,000,000 ~orth of con~tructmon 
was needed In the A~ny for other tl~n Amr Corps stations, and 
from ~I00,000,000 to ~125,000,00C at Amr Corps statmons. Based 
on thms revmsed program, we were readmly able to prepare a 
prmormt~ imst for presentatmon to the Congress at mrs last 
session, ~ith a vmew to securmng a dmrect allotment of PUA 
funds° The avamlab~Imty of thms pls~ enabled everyone to 
t~tl~ a~ong the same imnes, arA I feel, _had much to do ~mth 
enabimng us to secure approximately ~50,000,000 of PUA funds 
that are now bemng expended for constructmon pm~poses. The 
total new const~ctmon actu~lly bemng underts~en thms yesa °, 
by combmned aporoprmated, PJA a~ ~A funds, sm~ovaqts to ap- 
pro~ ~mately $67,000,000 Our use of P,UA fume, s ~s some~hat 
restrmcted, as ~smde from ~he fact tl~t use of these ftuads 
was restrmcted by la~v to the contmnental immmts of the bnmted 
States, on~ requ±~e~ent for allottm~g the money ~as that the 
const~actmon had to oe started by August 15 Thms forced upon 
~s the necessmty of consmuerm~g only construcbmon ~or ~hmch 
The Quartermaster General mad ~ ead~ly avaml~ole olsns tl0at 
could be used ~mthout the delay of p~epa~mng ne~ plans and 
specmfmcat~ons. Fortunately, he ~as qu~te ~ell preoared to 
take care of a]]~ost everything, e~ce0t ce~tamn unusual 
buml amngs. 

The Constn~ctlon 3ranch of G-A Is also charged ~th 
stuc@ of 1~alntena~ce questmons throughout the Ar~y As lo~g 
as ~e have ~A or slmllar relmef fua@s whmch can be obtamned 
by the varmous posts an¢~ statmons to augment their meager 
al~ropr~ated mamnten~nce funds, our ~a~ntenance questions 
are not too severe, but ~aen the imoeral aop!~catmon of rehef 
ftu~ds ceases, Post Confounders at t1~e tl.~e w~!i have a real ~ob 
on themr ha~Js mn tr~mng to mamntaln the post ~n the lu~-mry to 
~hmch mt ~s become accustome~. The fmndmng of a satmsfactory 
solutmon to t~A~e care of th~s condition ,~ne~ the t~me comes ms 
a q~est~on tmot w~ll severely tax any group of o~flcers. 

A ~land acquls~tmon orogram ms no ~, mn course of pre~oara- 
tmon, ~4~ch ms mntendec[ to be an sa3unct o ~ the constructlon 
prosrsun s~ ~,m±i enable us to establlsh a prmormty of need 
for land at varmous l~osts and in va~±ous sectmons of the 
country, and to a2rive at a sensmble s~d lobmcol pro ~r~n for 
land acqulsmtmon Close]y alllea to land acqulsl~lOn mS the 
problem of keefm~ S ou~ ~ exmstino laud hololng unmm ~amrecl for 
f~JAl mmllta~y use The War Department recemves numerous re- 
quests for the lease or easement of po~°~mons of mlllta~y posts 
fo~ rzghts of ~y, for roads, railroads and oLher utllmtles to 
cm~mi~an con~u~litzes In general, the proposal is qumte 
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mmportant to the c~vmi±an con~nun~t~es concerned Themr propos- 
als must be carefully mnvest~gated and weighed a[~a~nst the 
ooosmble ~mpa~n]]ent of the Army ~nstallat~on concerned. ~7orthy 
occasions a~se where the ,Ear Department can and properl2 does 
accede to the ~)roposed ut~izzabmon of the land ~n question. But 
G -zL must look at all of these requests ,~,~th the eye ol a watch- 
dog who d~st~ngu~shes bet~/een friend and foe but ~ecogn~zes but 
fe~ frmends. 

G-4 has just prepared a ~ed~ft of its section of the 
obml~at~on Pe~%lat~ons arid for constructlon purooses ~s recom- 

menC~ng that the housing and hospitalization of troops of the 
Protective Force he a~ed a~ a ~uty to the Corps Are~ Com- 
mander, and that for such housing he be advised to use only 
those fac~llt~s, both Regular Army and National Guard, ~hmch 
are available to h~m, supplemented only by urgent m~nor con- 
struct~on Any const~uctmon that mu%t be provided for forces 
to be mob~imzed ±n addition to the Protect~vo Force h~s been 
recommended oy G-4 to be a function of tr, e War Department, The 
Quartermaster General to oe responsible for and maintain 
stanc~nrd plans fo~ cantonments an( other construction .~equ~red, 
and The btz~geon General to be respon~mble for all general 
hosp~tal~zat~on. Th~s ~s a decm~ed change from previous reg~a- 
lat~ons, and ~f th~s recommendatmon ~s approved, mt w~il 
el~m~te the need for maintaining M.P ,I-2 and 4-3. 

The Con~tr~ctlon Branch Is no ~, complllng oata on Re~lar 
Army and Natzonal Guard Reservatlons aria ~Tatlonal GasJrd Armorles 
to show tho maxL~ram houslng~ capaclty that can be provlded at 
each of the above. Data are !ike~r~se belng collected on vat!one 
lancLs of the Department of Agrlculture and the Department of the 
Inte~] or theft mlght be suitable for use by the Army during 
mobm±~zatmon These data ,aSl be of considerable assistance, 
not only prmor to mobmlmzat~on, but throughout the emergency. 
Whmle ~t ms expected that the loca~on of most of our camp s~tes 
and canto~]ents can be determined prior to, or early ~n the 
mobml~zst~on, ~t ms mo~e than l~kely that the Construction Branch 
~a!l be beset ~%th m~ony d~ff~c~slt~es when the t~me for action 
C O ~ e  S ,, 

The FL~AhCJf ~_~CH fl]Is a very ~portant place in our 
pe~ce-tr-~e set-up. The Chlef of the ~ranch represents G-4 on 
the $uc~{~ot Advzsozy Co~llttee. Upon ~he 1~assage of the annual 
Uar De~rtmeut Aporopr~atlon Act i~e Flnaaqce Branch is respon- 
slole to G-~ for setting out the tar Department F.rpendltuce 
Program ~hicn, vhen a~proved, becomes the gulde for all ex- 
~endit~tres. %7hlle the other branches of G-4 have primary 
Interest in these e~loenoltures from the angle of the procure- 
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merit of su3Dlzes and equipment, it is the duty of the Finance 
Branch, wth zts bacl~gro~und and kao~ led~%e of the buz!d-up of 
the aporoprzatzon, to keep a watchful eye over erpen~tures as 
such, and to set up an@ control reserves zn those ap~roor~a- 
tzons where such a~e necessary or advzsable By so dozn~ zt 
ms posszble to meet urgent unforeseen needs by appl~mng savzngs 
or other funds that mzght revert to the Treasury as unexpended 
balances. 

The Fmnance Branch also has the ~mffmcult ~ob of control- 
l~ng the f~mds for flying pay, travel of peroonnel and ra~i 
transportation, as well as tak~g action on legal ~tters per- 
ta~nmng to the fmscal functmons of the ~ar Department 

The znzportance of thzs or~sch ~;~i] be rel~tmvely less ±n 
war than mn peace. In ~;ar, ~ar Deoartment money ms olent~ful 
and much eas~e£ to get. A G-& ix~mson agency on fxscal n~tters 
~m!l be necessary, however. ~'auy questmons of legalmty and 
pol~cy ms fmsca] matters must be solved. ~%hscellaneot~s matters 
~h~ch have no place mn the other branches ~v~]l also be ham8] ed 
here. 

l 6eslfe at thls tLme to stle~s the value to each and 
every officer of a !~o~vlec~e of ~I~r De[osrtment flscai pro- 
cedure Colonel Louglmry has alz easy told you about the metho~ 
of bull~in~ up the ~Ta~ DeDa~tment buc%~et and ~he dlfflcultles 
encottute£ed in gettlng the ap~oroprlat~on throu~h the Buceau of 
the Budget and tlu~ough Congress. Contrary to the bellef of a 
great many offlcers, the War Deoartment has no reserve that ms 
aporoprlated as such Every penny approprlated has oeen 
justlf~ed for some spec~flc ptu~ose whmch has been ca~ efully 
scz~ztlnlzed in turn by the Budget Advlsory Colmnlttee, the 
Bureau of the Budget, an~ botn houses of Congress to dete~ne 
• ts necessmty Any funds ~hmch may be avamiable for a purpose 
othez than that for ~hmch aporoprmated must be d~verted fro~ a 
project for ~hmch the ~unds ~:ere appzoprm%ted Vatu_~al!y, 
unforeseen needs ~i! reqa~re fusses By the p~act~ce of care 
and economy ~n the expendmture of Government funds and 
supplmes, the savmngs that can be accomplzshed become avaml- 
able to meet these unforeseen demands. 

Tlle CCC ~P~CH itas three offlcers It was moved over 
from G-S last Hatch ~ hen I vfas transferred to G-LI %Ve flnd 
that the cor~,~and post for the CCC In the Caz Depaz tment must 
be concent±~ated in one sectlon of the General Staff Our 
formulation of pollcles, cLra,~ing of plans and operatlon have 
beea very much facllltated by havlng it all in G-4 ,Te 
contlnu~ to obtaln asslstance from G-I on the questlon of 
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pollcles about Reserve offlcers. Other questlons that come up 
we refer to the ~r Department Bureau that can glve us asslst- 
ance, such as The Judge Ad:~ocate General or the Inspector 
General The operatlng bureaus are Quartermaster, F±nance, 
Surgeon General a~id Slgn~o~l, but we also have CCC clerlcal 
asslstance in The Ad3utant General' s 0ffmce, The Judge Ad- 
vocate Generall s 0fflce, ana the Chief of Chaplains' 0ff~ce 
The CCC Branch draws plans for each quarterly enrollment, 
~uhmch usually ~nvolve the organ~zat±on of ne~ companmes and 
them. transfer arotu~d the United States. At the present t~me 
we have 1500 camps dmv~ded 30[~ to the Interior Deoartment, 
and 70% to the Deoartment of Agr~cu!ture, w~th 300,000 en- 
rollees, of ~q~ch aboat 9,o are veterans. The estnnates for 
aporoprmat~ons for the CCC are all coordinated ~n G-4 aug 
G-~ supervises the presentation of the estzzates to the 
D~rector, the Btu~eau of the Budget, and the Approprmat~ons 
Con~r~ttees of Congress 

With reference to the Army and ]'~svy Munltlons Board, I 
take it that you are thoroughly famlllar ~ith Its conhoos~- 
tlon and functlons slnce they are covered in the 1936 Re- 
vlslon of the In&ustrlal Moblllzatlon Plan. Of the three 
Army offlcers on the Zxecutlve Colmmlttee, one is a member 
of the G-~ Dlvlslon of the General Staff In thls manner 
G-Q, and through hlm the Chlef of St~ff, Is kept advlsed as 
to current matters, especlslly where questzons havlng a 
dlrec~ bearlng on the mzhtary requlrements of the Army are 
!nvolved Last year~ s revzslon of the ArroyOs znztlal re- 
quzrements was of considerable assmstance in rel~-evzng con- 
gestzon at certazn polnts in the all ocatlon of facllltles. 
G-4 recently completed avcry thorough re-study of thls 
mattez, seeklng to reduce still further t.~ese requlrements. 
Te ~o~, feel tl~t the Army ~ s requlrements under the present 
moblllzatlon plan are down to bedrock. 
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