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i. i hope you wmll pardon me if I take up a httle time 
to set a background for the m~n part of this talk which ms 
the duties of G-3, Wer Department General Staff. lly talk 
w~ll be entmrely military -mt wmll omlt any mention of naval 
mabters. 

~s you all know, G-~ ~s but one element of the Gen- 
eral Staff that assists the President, ~he Secretary of Uar, 
th~-~sslstant Secretary of ~ar, and the Chmef of Staff in 
carrying out their duties ~n connectmou wroth the dmroct~ves 
of the Constltut~on and federal laws. As you also know, al- 
though dol~mmted in mrs functions, O-5 cannot be definitely 
lmnutcd ~n its flcld oT thoughb and actmo~, for mn order to 
carry out l~S prcscr~bed dub~es it must look at trio problem 
from the vmowpo~t of the po~vers of the Indlv~duals just ~on- 
tmonod. In other wo~ds, the dzv~ion must extend ~ts action 
far enough to insure that all concerned know and consider the 
particular points for wh~_ch G-~ ms rosponslblo. 

2. Let me try to m!lustrato how G-3 affects all the 
other olcmo~Jts of the \tar Dopartmor~ I am stuo so~.o of you, 
when you wore in Paris after the war, VlS!tod the Pantheon 
de Guerre to see the great picture in that huge bullalng. 
That picture showed the ~vhole battlefleld of the western 
front and the acblvlbmes of the a%lled armles, i wlsh you 
would try to mn~glne a similar picture whlch would show all 
t~e mmlltary elements of the natmo~al defense of America. 
Fml st, men will appear in thls plcture, - every detail about 
personnel of the ~krmy will come from G-1. Second, m~termal 
will appear in the plcture, - ell the details of equlpment, 
weapons, supply and malntenanc6 are the concern of G-A. Third, 
the ene~ will appear in the picture gnat must ot~r forces 
overcome o This is the concern of G-2 Fourth, the plcture 
will show #~r olans, how the Army will use G-l's men a~d 
G-&'s materiel to whip G-S's enemy - that ms the f11nctmon of 
the Jar Plans Dlvlslon. Last out not least, the background 
of our picture ~ust exhlb~t e~panse and depth sufficient to 
portray the fact that all our elements of defense are sup- 
ported by industry and agrmculture integrated by national 
solmdarmty. Is our p~cture complete ~ ~e have me~, matSrlel, 
enemy aud war plans, all sno~n~ on a background of comprehen- 
sive natzoual sollda~Ity~ and so fal the~e has been no men- 
~on of G-~. 

~21ere does G-3 come into the plcture of m!lltary 
prepaledness o Why, G-3 puts llfe into thls plcture. It or- 



gamzes the men of G-l, the materiel of G-A, mnto a hwng 
~rk~ug organmzatmon that w~ll carry out the war plans 
agamnst the enemy. G-Z ~s concerned w~th shaping the char- 
acter a~d compos~tmon and training of all the organmzat~ons 
and echelons of the Army so as to Lmke t~em effectmve opera- 
tmng agenczes. 

As ~n mmagmnat~on you have f~xed your eyes on the 
pmcture of national defe~se, your atte tmon must have focused 
on the cul~mnatmon of a]l the act~vmt~es of the ~,ar Depart- 
ment - that ms, the mobzLzatzon of ~ermca for operatmons. 

G-5 is concerned w~th the detamls of mobmlmzat~on. 
G-3 controls trio movements that carry out mobmlmzatmon and 
also d~rocts trio tramnmng and edacatmo~ ~ecessary to prepare 
the troops io~ mzlmtary operation. 

Let us thlnk a moment of edacatlon and tralnl~g whlch 
are important G-3 fuuctlons In tnc Army, ~hat are the stages 
of educatlon and of t~alnlug o The flrst stage ms the oduca- 
tlon of the indlvldual, ~ho second stage ms the oducatlon and 
tralulng of unlts so that the ludlvlduals lu the baslc ele- 
menbs will learn how to cooperate in the use of the weapons 
wlth ~vhlch they aze provided or in the e~ecutlo~ of the func- 
t!ons for whlch they are equlpped The thmrd stage ms the 
tra~ulng and educatmon of the combmned arms. it ms educatmon 
mn the team work of units that are differently armed and 
equmpped, and that have vaned combat or service functions. 
Therefore, when i sa~d that ~t was G-8 that puts lmfe ~nto the 
pzcture a~d lets the Army function, I was uot cla~nung a pre- 
do~nnant posmtmon for G-3. The ~rmy could not operate w~th- 
out men or matermal~, it needs a z~sszon and zt needs war 
pl~s, but vmth all these mt stall can't operate wmthout the 
organmzatmon, or wmthout the education and the tramnzng to 
balance and to articulate every element ~uto a l~vmng func- 
t mon~ng whole. 

5. ~th ~hzs in m~nd, let us now take up a more de- 
tailed consideratlon of the organlzatlon of the G-5 Dlwslon. 

The peace orgaulzatlon of the 0peratlons and fraln- 
ing Dlvlslons is as follows A Tralnlug Branch, an Opera- 
t!ous Branch, and a ~oblllzatlon Branch. The war organlza- 
~lon is an 0peratlous Branch and a Tramnmng Branch. 

The peace tlme functlons of ~ne 0peratlons Branch 
concern prlnclpally orgaulzatlon, tloop movement, dlstrlbu- 
tlon of Regular Army unlts, type of equlpment and weagons. 
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2he peace t~me functlo~s of the Tramn~ng Branch con- 
cern prznczpally troop traznmng, schools (except the Army 
industrmal College), pol~czes dovernmng, and traznzng of the 
czvzl~an components, publ~catzons zn connection wzth trazn- 
zng and tactical and tra~nzng znspec~ons. 

The peace t~me functions of the ~bilmzat~on Branch 
concern prmncmpally detamls of mobmlmzatmo~, logmstmcs 
plans pertamn~ng to war plans and demobilization plans. The 
lecture that follows th~s talk w~ll g~Ve you ~ore detamls 
concerning mob~Lzat~on pla~s. 

The 0potations B~a~ch of ~ne wartime orga~zat~ou, 
as Jar as lunctlons ~re concerned, ~s an e~zp~nded peacetlme 
~[obzlmzat~on Branch which absorbs the troop movement and 
troop location and assmgnment dutzes of the peacetime 0p- 
eratzons Bra~ch. Th~s arrangement rcsults mn a branch 
clothed ~th the necessary powers to control the execution 
of ~ae ~ob~l~zat~en Plan treat ~s nnde ~n peacetime and also 
to change that plan to meet the demands of changing cond~- 
tmons on h Day and by operatmoos ~n the f~eld. 

Th~ ~vartlm~ Training Br~ncn ms a combm~od peacc- 
tmme T~aznzng and 0p~rat~ons Brauch to whmcn ~s added a 
Research and Plan~ng Section which keeps close contact 
w~th actuol operations m~ order to m~ko tactical doctrmucs, 
organmzat~on, weapon]s, equipment ana tr~nmng moot the 
demands of the forces at the front. 

Llmeographs show1~g all the functlons of the 
branches mentloned w11! be furnmshed you for your further 
study or ~rfo~mat~on, so I w~ll no~ take t~me to mention 
them now. 

4. To my mlnd what I w111 say l~ the remzlnder of my 
talk should be emphaslzed because of its close relatlonslup 
to the ~7ork of thls college. It concerns moblllzatlon from 
the standpo!nt of procurement. In th!s colu~ectlon i would 
llke to mao~e cleal vrhat !s meant by the terms "Inltlal Pro- 
tectlve Force (IP~)", ~'The Protectlve ~doblllzat!on Plan" and 
"Aug~aentat!on luoblllzation Pla~s" wh!ch will be mentloned. 
The Protectlve I~ob111zatlon Plan (~,IP) contemplates a bal- 
anced force of approximately 1,000,000 men. The Inltlal Pro- 
tectlve Force (IPF}, which Is Included in the l~P ms that 
force which it is contemplated wlll be available for use by 
Z0 h Successlve o~auslons of the force contemplated by 
~he PI~ are provldod in Augmentation l;oblllzatlon Plans. 
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lu mobzi~zatmon, the±e ~ust be a balance both as to 
t~me and uumbers between personnel (troop unmts) and equip- 
ment, mamntena~ce and supply. 

Th~s requmres a knowledge on the par~ of G-5 of the 
t~ne necessary to procure equm~nent and comes mn especmally 
mn connectmon wmth heavy weapons or mntr~cate a~d delicate 
~nstruments The more mechanmzed a~d up-to-date an army be- 
comes the raore study and advanced thought and preparation 
must be devoted to the subject of procurement. There should 
be no tendercy to make supply govern blmndlv the ntuuber of 
troop unmts to be mobmhzed by a certal~ date. There should 
be a mutual undcrstaudmng and espcc~ally should G-S be cog- 
n~zant of the lm~tatzons placed upon procurome~ agencies. 
Procuzement must not take advantage of ~ts character, that 
• s, the fact that mt ms cased upon actualmt~es and not wmshes, 
to create a pos~t~on of supermormty. 

G-o bears the above facts mn ~m~d mn m~<mng up the 
IPF and PI,~ and the augmentat~o~ ~lans ~n extension of those 
plans. 

fne procurement of c11tlcal items fo - the PI,~ ms 
n~Inly co~ered in ~he ~ar Reserve, therefore it is the Aug- 
mo~Jtatlon Plans that will test the capaclty of our na~lon's 
ludustry. It Is the dut~ of trio General Staff to see that 
those augmontatlon plans keep t~p-te-date on weapous and Im- 
plements of war, and also that they vlsual~ ze posslble 
changes that may be necessary due to a particular theatre 
of operation or to lmprove~eD~ in weapons or equ~pmer.t. The 
procurement pla~ may, therefore, cover Items that may not oe 
actually obtalned. Thls may occur because when the tlme 
comes to put the augmentatio~ plans l~to effect the clrcum- 
stauces racy dzctate changes ~a equipment or wcapons I be- 
lieve that the procurement plan Should have such flex~bmhty 
ss to allow ommssmons o~ subst~tutmons wzth as lmttle confu- 
sion as possible. Further, the Augmentatmon Plans formulated 
by the General Staff must ~ndmcate where o~ssmous or substm- 
tutlOUS may occur lU order that the procarement plans may 
provmde allotments to fsctormes ~o meet SUCh v~tal changes. 

G-3 is also respons!ble fol the preparation of tables 
o£ organlzat±ol wnlch form the basls for procurement both in 
personnel and equmpme~t. Thls dlvmslon of tl~e General Staff 
works closely wlth G-~ l~ the formulatmon of 2ables of Allow- 
ances, fables of Basmc Allowances, and Tables of Equlpment° 
The ~ar Plans Dmvmsmon ms vltally concerned wroth the char- 
acter of weapons and the character of combat vehlcles l~sofar 
as they are affected by terraln a~a clzmat!c features in a 



possible theater of war. l~ol thms m eason, G-5 ~zorks closely 
~th the ~ar Pla~s Dmv~smon zn con~ect~on v~th these matters. 

All three of the D~ws~o~s ±rterested ~ ~eapons and ve- 
hicles must assist procureme ,~ by the a±~gl~cat~on of the ~dea 
of s~mpLc~ty ~n the case of weapous a~d must endeavor to use 
as many commercial vehicles as posszble, reducing to the m~n~- 
mum special vehlcles a~d dlvers~o~ front corm~ercial vehicles, 

5. I~ concluding there ~s ooe po~t that I ~/~sh ~o dr~ve 
home. It ~s th~s. io future ~var v~ll be a short ~vaf. The 
fact that the Gentral Polders ba~ed upo ] a short ~var was the 
pr~mry cause of ~he~r f~nal defeat - they d~d not have the re- 
sources a~ hand ~d]e ~ the p~nch came. The prese~t ~ar ~n Spa~n 
was to be a short ~mr. The present cor fl~ct ~ Cha ]a seems 
to be of mUCh longer durat~o~ tha~ ~ve ezq~ected. The ~ncreased 
por/er furnished by moderr a~zcraft may shorten the duration 
of futuro v~ars, but ~t ~v~ll ~croase tLe dra~n on a ~at~on's 
resources~ ,~h~ch ~n real~tj ~s equ~w~le]t to ~ncreas~ng the 
len&th of /ars. 

The establ~sk~e,,t of a~ I~t~al P~otectmve Force and a 
P~,2 of about 1,000,000 men ~s o~ly a stepo~o sto e to the 
more ~mporta~t task of ~]~epa~at~o~ for defe~se. I refer to 
the At~mentat~o~ Pla~s ~7nlch foriA the bas~s of our procure- 
.~eut plans for a ma3or effort. The efficacy of these plans 
~ll be our n~t~onal defe, se bulwark. They mus~ be built on 
the basins of a loz,& war. If th~s ~s do~,e a short ~war ~aght 
be a happy m~racle. At any rate, such plarnmng vmll be econ- 
omy under any ClrCU~staDoes. 

~ith a long ~ar as a basis ~e should not cease attempt- 
i g to improve izdustry's ao111ty to increase its output of 
~mr munltlOlqS u~tll we can say l~dustry ca/~ su921y ~tl~l~lOllS 
as fast as ~e ca~ secule a~d train me,% effectlvely for op- 
eration,s. Thls is uot as l~]3osslole as It might seem for 
the deoger we go 1~]to attemgts to increase industry's output~ 
the note closely ~e determlne the man po~Ter ~eeded for that 

purpose. Thls 9rogresslve study ~lll eventually establlsh 
the proper propor~lon ~etvreen flght19 G mea and the men sup- 
portl]~o the flohters. Untll thls 9roportlon is ~own we 
ca ~ot detor~ue the slze of the effectlve mllltary force 
thls natlon Is capable of produc~ ~f ~e ever f~nd ourselves 
~th otu bacLs to the wall. 



~XHI~IT A 

G-3 D~vms~on of 7at Deoartment General Staff 
Peace 0rgan~zat~on 

TRAIYING ~RANCH 

~-UJ}ICTIONS 
Preparat~oa of plans an8 

actmvmt~es relatmn~ to 
po!mc~es sund supervision of 

Troop Tralnlng 
-- ~Tr~6}iY tra~nlng 

Tramnmn~ dlr ectmves 
Specmai Fleid E~erclses for large unlts 
Tra~.nr~ng fmsa%l n~%ttei s 
Tralnmi~j s~m~nltlon allo~rm%ces 
Trainl.~ fac!lltles 
~obllxz~tlon trslalng 

Schools 
U. S. Jhl!tar~ Acaaemj 
Genercl Ser~icc Schools (Zxc~o¢ The Army Industrlal Co!le ~e) 
Specl~ i Servlce Schools 
Lducatlon of ~egu!a¢ ~ Army officers in c~v~iman ~nstmtut~ons 

C~v!l,an C om~ onent s 
Nat • o~%1 Gaard 
0r~a_,l~_ zea 2eserves 
Reserve 0ffmcers ~ Tra~nmng Corl~s 
C~t~zens' ~l~ta~y T~a~n~ng Ca~rps 

Publ mcat ~ ons 
Tecl~cal and Tra~nm~ Xeg~3 at~ons 
F~eld Servmce hegu!at~ons 
Manuals 
At,~ny Extension Courses 
System of u~l~tar/ Pub!mcat~ons 
Tram a~-~ f~ims 

Nstmon%l f~fle hatc~es 
Athlet~_cs 
Tactmc~i an~ V ramnl~% Insoectlons 

OPLI~AU i0FS I~F~2~CH 

~-~JNCTI 0_'S 
Preparatlo ~ of oleos and po!Icles and supervlslon of 

actlvltles relatlng %o 

Arlny 0r~s~izatlon 
Tsbles of 0rga!~!zatlon for al] branches of the Army of 

the Unlted States. 



~I 3IT A - ContLuued. 

Asslg~nent of tuults to lll<~er orgsnlzatlons. 
Distribution and location of units of Regulsa ~ Army 

in peace and of all components of A~ny of the United 
States in time of w~r 

Military police 

--~rroop- erat~°n 
~ovement s. 

Assignment of ~ eplacement s. 
Establ~nent and abando~nent of posts. 
Execution under Mobilization Plans. 
Consultation ~rlth G-~ on types of equipment, and on ma0or items 

such as gun~, rifles, tanks, etc , consultation ~ith ~PD 
So mucn of Tables of ~aslc Allo~ances, Tables of Allo~ances and 
Tables of Equipment as relate to the allotment of maDor items of 
equ~oment to units and the dlstrlbutmon of such ~tems ~thln 
units 
Mi scel laneous. 

MOBILIZATION BRANCH 

9XI~CTI ONS' 
P-~paratlon of plans and pollcles and supervlslon of 

actlvltles relating to 

Mobilmzatlon Plans 
--~p~Rtion--6T-Tar Department plan and revlslon thereof. 

Coordl~tlon of all plans whlch are based directly on 
Uar Department plan 

Re~latlons, etc. 
Loglstlcs Plans 
---P~-e~ar~tl--0~f those parts of the loglstlcs plans per- 

ta±nlng to the several war plans whl ch are the 
respons±blllty of G-S, and the revlslon ti~ezeof. 

CoordJnatlon of the G-S features of loglstmcs plans 
base~ d~ectly on ~ar D~oa~tment logistics p3ans 
pertaining to the several war pl~ns. 

Demob il m zat i o ~ Y ian 
Dist~ mb~tlo~ ~u~ location of units of the National Guard and 
0~6anlzed il~se~ves in tlme of peace. 
C~trrent matters affecting readlness for mobilization 



E~HIBIT B 

G-S Division of War Department General Staff 
War Organi zatlon 

OPEP~%TIONS BRA~CH 

FUNCTIOn, S: 

To secure necessary data on the locat~on of units and replacements 
mob~ im zed. 

To d~rect changes In pr~or~tles for mobilization. 
To detelTn!ne the state of readlness of units and reD]acements for 

assignment to Theaters of Oper~tlons. 
To asslg~ units snd d~rect replacements in coordination ~v~th GHQ. 

TROOP HOV~T ~CTION 
To d~rect inter-cor~s area trooo movements and to suoerv~se such 

mova~ents in collaboration ~th G-4. 

T-T PLAL.~II~G SECTION 
To prepare any extension of the Mobilization Plan. 
To prepare the G-3 parb of any new lo~istlcs plan, 

visions of such pl~ons. 
To prepare plans for demobillzatlon. 

or major re- 

TRAINIiG BP~I~CH 

FUNCTIONS' 
J,L i . ~. J 

TIgA I~ LqG ~CTION 
To dlrect and supervise all tralnlng wlt~mn the Zone of the Interlor. 
To determine the state of training of a]l units and replacements 

destlned for Theaters of Operations or for Zone of Interior defense. 
To prepare tra!nlng llterature dealing vlth operations of the com- 

blned arm~. 
To rewew tralnlno literature o~ the arms and servlces, orepared by 

the chiefs thereo±o 

~RU~RCH A~D PI~_~I~G ~CTIO~? 
To carry out ~@ i~g~ on tactlc~ai doctrine, orgsnlzation and equio- 

ment. 
To formulate t~,ctlcal doctrine. 
To determlme cl~uges in orgsnizatlon in coordlnat!o~ ~11th GHQ. 
To allocate ma~or items of eqtuoment, 
To supervise develonment of equlpment from the tactical vle~qooint 

in coordination ~ith G-4, WPD and GH~. 

F_~IBIT B 


