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IHE OPLRAITO™S alD TRaI: I G DIVISIOU (G-3)
OF THE

WAR DEPLRTANT GENERAL STAFF

1. I hope you will pardon me 1l I take up a little time
to set a background for the main part of this tallt which is
the duties of G-3, Wer Department Gencral Staff. 1y talk
will be entirely military - it will omit any mentiom of naval
matters.

&5 you all kumow, G-3 1s but oue element ol the Gen-
eral Staff that assists the President, the Secretary of lar,
the snssistant Secretary of Jar, and the Chief of Staff in
carrying oul their dutics in comnectioun with the dircectives
of the Constitubion and federal laws. £s you also know, al-
tonough dolamited in its fusctions, G-3 cannot be definmitely
limited 1n 1ts ficld of thought and actioa, for in ordor to
carry out 1vs prescribed dubres 1t must look at tne problom
from the viewpoirt of the powcrs of the i1adividuals just mon-
tioncd. In other words, the division must oxtend its action
far caougn to insure that all concorned hnow and consider the
particular points for whieh G-3 1s recspousiblc.

2. Lcb me try to 1llustratc how G-3 affocts all the
othor clomecuts of the Ver Departmert I am swic soi.c of you,
when you were in Paras aftor the war, visited lhe Panthoon
de Guerre w0 see the great picture i1n that huge buirlaing.
Trat pictvre showed the wholes battlelield of the western
front and Lhe acbivibies of the a.lied armies. 1 wish you
would try to imagine a similar picture which would show all
the military elements of the national defease of America.
First, men will appear in this prceture, - every detail about
personnel of the army will come from G-l1. Second, naterial
will appear in the picture, - 01l the dctails of equipment,
weapons, supply and maintenance are the concern of G-4. Third,
the enemy will appear in the picture /hat rmst our forces
overcome® This 1s the concern of G-2  Fourth, the picture
will show war plans, how tae Army will use G=l's men ard
G-4's materiel to whip G-2's enemy - that 1s tre funciion of
the Jar Plaas Division. Last out not least, the baclgrouad
of our picture wmust exhibit expanse aud depth sulfficient to
portray the fact that all our elerneuts of defense are sup-
ported by industry aud agriculture i1ategrated by national
soladarity. Is our picture complete? 'e have wen, matériel,
eneay and war plans, all soown on a background of comprehen-
sive national solidarity, and so fai there has beeun no men-
Tion of G-3.

there does G-3 come into the picture of military
preparedness® Why, G-3 puts lafe inbto this preture. It or-



ganizes the wen of G-1, the natériel of G-4, into a laving
working organization thal will carry out the war plans
against the enemy. G-3 18 concerned with shaping the char-
acter ard composition and training of «ll the orgamizatiouns
and echelons of the Army so as to meke tuem effective opera-
tiog agencies.

As 1n 1magination you have fixed your eyes on the
picture of national deferse, your atte tion must have focused
oa the culmination of all the activities of the var Depart-
ment - ihat 1s, the mobilization of america for operations,

G-3 13 councerned with the details of mobilization.
G-3 controls the movencats that carry cub mobilization and
also dirccts tne traiuving and education necessary to propare
the troops for milatary opcration.

Let vs think & moment of eduacation and traraing which
are wmportant G-3 functious In tnc Army, what arc the stages
of cducation and of trainiug® The firsl stage 1s the cduca-
tion of the aindavadval, she sccond stage 1s the cducation and
training of umits so that the individuals in the basic ele-
menbts will learn how to cooperate i1n the use of the weapons
with which they are provided or 1a the execution of the fune-
tions for which they are equipped The third stage i1s the
training and education of tne combined arms. It 1s education
1n the team work of units that are dafferently armed and
equipped, and that have varied combat or service functions.
Therefore, when I said that 1t was G-3 that pubts life into the
preture and lets the Army fuiction, I was not claiming a pre-
doninant position for G-3. The army could not operate with-
out men or materials, 1%t needs a rassion and 1t needs war
pPlens, but wath all these 1t st1ll can't operate without the
organization, or without the educal.om and the training to
bals~ice and to articulate cvery element iwubo a living funce-
tioning whole,

3. Wilh vhis an mind, let us now take up a more de-
talled consideration of the organization of the G-3 Division.

The peace organization of bthe Operations and Irain-
10g Divisions 1s as follows A Traimmg Branch, an Opera-
tions Branch,and a lobilization Branch. Tne war organiza-~
tion 18 an Operationg Branch and a Training Branch.

The peace time fuactioas of tne Operatioas Dranch
concern principally organization, troop movement, distribu-
tion of Regular Army units, type of equipment and weapons.
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I'he peace time functrons of the Yraining Branch con-
cern principally  troop training, schools {except the Army
Industrial College), policies governing, and training of the
cavilian components, publications i1n comnecliion with train-
1ag and tactical aud training inspeclions.

The peace Time functions of tne Mebilization Branech
concern pridcipally details of mobilization, logistics
plans perbtainsing to war plaas and demobilization plans. The
lecture that follows this talk will give you wore details
concerning mobilizetion plans,

The Operalions Biarch of tane wartime orgadization,
as iar as f{unctions are concerned, i1s an e.spanded peacetinme
Mobirlization Branch which absorbs the troop movement and
troop location and assignment duties of the peacetime Op~-
erations Srauch, This arcangement rcsults in a brarch
clothed with the necessary powers to control the execution
of voe wobilization Plan that 1s nade in peacetime and also
to change that plan to meet the demands of cnanging condi=-
tions on I. Day and by operatioas 1n the field.

The wartime Training Branca i1s a combiucd peace-
time Training and Op.rations Branch to whiecn is added a
Rescarch and Ploaning Section which keceps elose contocet
with actucl oporatiens ir order Lo mlk¢ tactienl doctrings,
orguonization, weapons, couipment aao breaning mect the
demands of the forecs ot the front,.

lameographs showirg all the functions of the
branches mentioned will be furnished you for your further
study or irformation, so I will notv take time to mention
them now.

4, To my mind what I will say ir the remsinder of my
tall should be emphasized because of 1ts ¢lose relationship
to the work of this college. It concerns mobilization from
the standpoint of procurement. In this commection I would
like to mase clear what i1s meant by ithe termes "Initial Pro-
tective Force {IPF)", "The Protective tlobilization Plan" and
VAugnentation Mobilirzation Plarns™ which will be mentioned,
The Protective liobilization Plan (PP} contemplates a bale-
anced force of approxamately 1,000,000 men. The Imaitial Fro-
tective Force (IPF), which 1s 1neluded in the FMP 1s that
force which 1t is coatemplated wiil be available for usc by
30 1. Successive oxpausions of the foree contemplated by
the FME are provided in Augmembabion liobilization Plans.



In mobilization, there must be a balance both as to
time and numbers between perscanel (troop umits) and equip-
ment, maintenance and supply.

This requires a kaowledge on the part of G-5 of the
tine necessary to procure equipment and comes 1u especially
in coanection with heavy weapors or intricate and delicate
1ustrurments The more mechaaized ard up-to-~dabte an army be-
comes the more study and advanced thought and preparation
must be devobted to the subject of procurement. There should
be no tendercy to wmake supply govern blindly tae number of
troop units to be mobilized by a cerbain date. Therc should
be a mutual undcrstanding and espccially should G-3 be cog-
mzant of the limtabioans placcd upon procurcmsnt agorClLES.
Procurement must not take advantage of its character, that
1s, the fact tnat 1t 1s pased upon actualities and not wishes,
to create a positiron of superiority.

G-o bears the above facts in wind 1n making up the
IFY and TP and the augnentation plans in cxtension of those
plans,

Ine procurement of ciitical items for tne PLP 1s
mainly covered in the Jar Reserve, therefore 1t 1s the Aug-
meubation Plans lhat will test the capacity of our nation's
1ndustry. It Ls the duty of tano Geueral Staff to scc thot
these augmentation plans kesep vp-to-dale on weapons and imn-
plements of war, aad also that they visualize possible
cnanges that may be necessary due to a particular theatre
of operation or Lo 1mMprovement 1w weapoas or equipment. The
procurement plar wmay, taerefore, cover i1tems that way not pe
actually obtained. This may occur because when the time
comes o put the augmentatiou plans i1rvto effect the circum-
stances moy dictate changes 14 equiprent or wcapons I bo-
lieve that the procurement plan saould have such flexaibility
2s to allow omissions og subgbrtutions with as little confu-
sion as possible. Turther, the sugmentation Plans formulated
by the General Staff wust i1ndicate where omissions or substi-
turtions may occur 1u order that tlie procarement plans may
provade allotments to factories bto meet sucn vatal changes.

-3 1s also respounsible for the preparation of tables
of organizatiol wnich form the basis for procurement both in
persormel and equipmert. This division of 1he General Staff
worhs closely with G-4 ir the formulation of Ilables of Allow-
ances, [lebles of Basic Allowances, aund Tables of Eguipment,
The "Jar Plans Division i1s vitally concerned with the char-
acter of weapous aqad the character of combat vehicles irsofar
as they ars affected by terroin cua climotic Teactures an a
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possible theater of war., For this 1eason, G-3 works closely
v1th the far Plans Divisioa 14 coanectiron with these watters.

All three of the Divisiors inberested iu veapons and ve-
hicles must essist procurene v by the application of the 1dea
of simplicaty 1w the case of weapons and mist endeavor +to use
as many commercial vehicles as possible, reducing to the mini-
mul special vehicles and diversion from comaercial vehicles.

5¢ Iwm comncludaing there 1s one point that I wish vo drive
home. It 1s this. .o future war 1ll be a short ware. The
fact thot the Genbral Povers bauked upo: a short war was the
prii|ry cause of btheir final defeat - they did not have the re-
souvrces at hand vhe the pinch caue. The presewt war an Spain
wes to be a short war. The present corfliet an Chia seems
to be of mucn longer duratio. than we expected. The 1nereased
power furuished by modery airrcraft may shorten the duration
of fulurc wars, but 1t will 1rcrease the drain on a uation's
resources, which in reality 1s eguivuleut to increasing the
length of rars.

Tone establish.west of ar Irtial Pirotective Force and a

PL? of about 1,000,000 men 1s o:.ly a steppiu. sto e to the
more i1omporbant itasl: of pieparation for deferse. I refer to
the aAuguentatios Plaws wnich forw bthne bagis of our procurew
rent plans for a major effort. Tne efficacy of these plans
will be our netional defls: se bulwark. They musv be built oa
the basis of a loag ware If this i1s dore a short war raght
be a happy miracle. At any rate, such plarnawgz mll be econ-
omy under anuy circunstances.

nth a logg war as a basis we should umot cease attempb-
1n; to 1mprove industryls avility to increase its output of
war munitions until we can say industry can supyly muuitions
as fast as we can secuie and train meqa effectively for op=
erations. This 1s wot as u.nossinle as 1t might seem for
the decper we go 1ato attewpts to increase industry's oubput,
the nore closely ve deteruine tne maa power needed for that
purpose. This progressive study vill eventually establish
lae proper proporvion between fizhbing men and tne men sup-
porstin, the f1 hters. Unlil this proportioun is thowa we
ca not delormine the size of the effective military force
this nation 1s capable of producing 1f we ever find ourselves
with omx bac.s to the wall.
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G-3 Division of Tar Deoartment Geaneral Staff
Peace Organization

TRAITING =RANCH

FUIICTIONS
Preparation of plans and policies and supervision of
activities relating to

Troop Traiaing
Current training
Trainiaz dicectbives
Special Faeld Exercises for large units
Tra.ning fiscal matieis
Troianns anmmibion allovances
Training facilities
diobilization treining
Schools
U S, hilatar, Acacems
General Service Schools (Excent The Army Industrial Colle .e)
Speci. 1 Service Scnools
Jducalion of JTeguiar Army officers ia civilian institutions
Civailian Components
National Gaard
Oreanizea Jeserves
Reserve Officers' Training Corps
Citizens! us1litacy Traizainz Carps
Publicat.ons
Technicel and Trainming .lemuiatioas
Field Service hegulations
Mamialsg
Army Cxlension Courses
System of mailitar, Publications
Traiaqing films
Netioanl D21fle Matenes
Athletics
Tactice 1 anc Training Insnections

OP_LATIONS oRANCH

FUNCTIC.S
Prenacation of plans and policies and supervision of
activities relating to

Army Or anization
Tobles of Orpauazation for all branches of the Army of
the Unrted States,
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Assignment of units to higher orgesnmizations.
Distribution and location of units of Regular Army
in peace and of all components of Army of the United
States 10 time of war
Military police
Operation
Troop movenents.,
Assignment of replacements,
Establichment and abandoament of posts.
Execution under Mobilization Plans.
Congultation vith G-4 on types of equipment, and oa major items
such as guns, rifles, tanks, etc , coasultation vath WPD
So wmucn of Tables of Basic Allovances, Tables of Allovances and
Tables of Equipment as relate to the allotment of mejor items of
equi-ment to units and the distraibution of such i1tems within
units
Miscel laneous.,

MOBILIZATION BRANCH

FUNCTIONS

Preparation of plans and policies and supervision of
activities relating to

Mobilization Plans
Preparation of Jar Departrnent plan and revision thereof,
Coordination of all plans which are based directly on
Viar Department plan
Regulations, etc.
Logistics Plans
" Preparation of those parts of the logistics plans per-
taining to the several war plans which are the
responsibility of G-3, aand the revision thereof,
Coordination of the -3 fealures of logistics plans
based directly on Var Denartment logistics vlans
pertaining to the gevecal war plans,
Demobilization ITlan
Digtiibvtion aaa location of units of the National Guard and
Organired deserves 1in tame of peace.
Current matters affecting readiness for mobilization
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EXHIBIT B

G-3 Division of War Department General Staff
War Organization

OPERATICNS BRANCH

FUNCTIONS:
LOCATION AND ASSIGIWVENT SECTION

To secure necessary data on the location of units and replacements
mobilized,

To direct changzes in praiorities for mobilization.

To determine the state of readiness of units and renlacements for
assigmient to Theaters of Operations.

To assign units and direct replacements in coordination with GHQ.

TROCP OVEMENT SECTION
To direct inter-corpg area trooo movements and to suvervise such
movegients 1n collaboration vith G-4.

PLANTING SECTION
To prepare any extension of the lpbilization Plan.
To prepare the G=3 part of any new lo.islics plan, or major re-
visions of such nlans.
To prempare nlans for demotrlization.

TRAINIJG BRANCE

FUNCTIONS®
TRAINING SECTION

To direct and supervise all training within the Zone of the Interior.

To determine the state of training of all units and replacements
destined for Theaters of Operations or for Zone of Interior defense.

To prepare training literature dealing wvith onerations of the com-
bined arms.

To review trainin. literature of the arms and services, nrepared by
the chiefs thereof,

ROJCARCH AND PLANLING S2CTION

To carry out r.~¢ rea on tactical doctrine, orgemization and equin-
ment,

To formulate toctical doctrine,

To determine chrmges in organization in coordination with GHQ.

To allocate magor items of equimment.

To sunervise develomment of equamment froun tne tactical viewpoint
in coordination rith G-4, WPD and GHQ.

EXdIBIT B



