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THE PROTZCTIVE MOBILIZATION PLAN

This lecture deals with "The Protective kobilization Plan," To begin
with, I desire to remind you that the Protective Liobilization Plan in
1tself does not constitute the complete War Department Mobilization Plan
but 1s only a part thereof, It i1s designed to provide the means which
will enable us to meet the imitial requirements of any possible emergency
and may be sdid to implement the 1maitial mlitary program for a future
emergency, Later, I w1l refer again to thc War Denartment llobalization
Plan and w1l indicate how successave expansions of the force contem—
plated by thc Protective Mobiligzation FPlan arc proviacd by mcans of
Augmentation Plans, For the present, the lecturce wall be confined to a
descraiption of thz Protective lwobilization Plan,

This plan provides for thc mobilization, at thc maxamum monthly rate,
of a Lalanced force of moderatc size which can be speudily and properly
armcd and cquapped, Specifically, it provades for raising the prescent
mlitary cstablishment to a force of approximately one millaion enlagted
men with thc necessary complement of officers, About 750,000 of the
enlisted men provided will be reqw red for umits to be mobilized and the
remainder wall be nceded for the War Departriont overhead, corps arca
scrvice comands and rcplacerents, The wvnits refcrred to comprise, in
general, 22 Infantry davasions, 5 rcanforced Infamtry brigades, corps
troops for four corps, aimy troops for two armires and certain GHQ Reserve
and Harbor Defense troops, Included therein are reinforcements for
forergn garrisons, The mobilarzation of the necessary manpower to provide
the above mentioned force cannot be effected 1mmediately or even during
the first and second months after the initigtion of mobilization,
Naturally, it i1s highly desirable to mobilize this force as rapidly as
possible, However, the speed of mobilization during the first two months
1s lumited by our ability to procure additional enlisted personnel,
Carcful study has 1noicated that we cannot rcasonably expect to procure
more than apout 300,000 enlisted mon™by voluntary enlistment during the
first month of mobilization ana aboub 200,000 cnlisted men during the
second ané each succecding month until sclective service can pecome
operative, If a sclective scrvice law could be passed and placed in
opcration ima.diatcly, the mobilazation rate could be aincrcascd, Howcver,
1t wall take time for the introduction and passage of such a law as well
as for sctting up the admnistrative macminery to place 2t i1n operation,
For planming purposcs, +t 1s ther«fore assumed that selective scrvice
can begin to producc processed, mcn roady for assignment by 61, The
operotion of thes law will gruatlf incr.asce the number of men that can
be procur.d in any given period, ana thercaficr supply becomes the con—
trolllng faclor which limits tnc speed of mobilization, In detormining
a mobilization rate wrich will be practicablc aftor the operation of the
selective sorvice syslem has eliamnatced personnel procurcrnent as the
controlling factor, we have adopted the following as a general guide

a, Thc organizational cquipment which can be made availablc
in any 30 day period will be that requared for a balanced force
of not to excecd 150,000 men complctely couaipped.
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The 300,000 enlistcd men do not include those enlisted men in the
Regular Ariy escrve,
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b, The requirements in organizat. n equipment for units
in the Zone of tle Interior wall be reduced, wherever
practicable, in order to permt the noblllaatlon and
training of a grecter nunmber of indivaduals,

Ce The nurber of incivaduals procured for umts and
installalions which wll not cause an increase in the
reci.rements for organlzatlonal equapmrent, will be
Iamtea only by the numbers nceded and the abilaty to
carc for them properly after they arc procured,

From an cxamination of Exhibit Vo, 1 to this lccturc, 1t can be secn
that this 1imt 1s not excecded by the Protective Mebilization Plan,

As precviously ptutud the Protcetive Mobaligzation Plen provides
for the mobilization of o balancced force of noderate sire, Lot us scc
1f we heve provided such o foree, (Scc Exhibat No, 1,) It 1s modcrate
1n size, W be sure, awourting in numbers to approzimately 1,000,000
rnlist.d nen, but 1s consid-red adequate for the initial prot.ction of
the United States and ats posscssions, As to whether 1t 1s a balanced
force, that 1s anothcr mattor, It might be well to explain here what we
mean by a “balanced forceo," Possibly 1t might better be referrcd to as
"an cffectave combat force," In the following cxplanation of a balanced
force, reference 1s made to a mobile combat force,

The Staff Officcrs Field limual, Part Threc, states thaet an army as
comprisc.d of a hcadcuarters and army troops and two or morc corps,
temporarily assigned, thc number of corps depending upon the n.ture of
the scrvice required, In addition, cortain troops of GHQ Rascrve are
attach.d from timc to timec as their special scrvices are required, This
manusl gives the organ.zation of a typical army consisting of army troops
and thrce corps, It also stut s thet a corps 15 compos.d of a hcadguarters,
and corps troops and twe or more Infantry divis ons tcmporarily assigned,
the nunber of divisrons Jdupending on the nature of the scrvace cxpected

of the corps, The typical corps consists of the corps hcadguarters,

corps troops, anc thre. Infantry divas.ons, The divasion 1s a faxcd unit
ana compriscs in 1ts orgamization the es.ontial combatant and administrative
branches 21l an corr.ct proportion and so orsanized as to make 1t
tectically and cdmnisbr iL2vely a sclf-conta rod uwrit, copable of indeponacnt
action, The GFQ Resorve compriscs orgariceally those troops which ere not
hobatually rcquared by an crmy, Units of the GHQ Rescrve orc allotted by
the cormmdcr of the ficld foiceos to thegters of operations in accordence
wibrr their requireneits, Withain cach theetcr, allotmont 1o wade to armes
or groups of armics of adcitional speciel troops of the types and strength
req ured for the particaler oper-:tion involved, So, in rcferring to a
belanced force we neve in mnd one or morc armics, cach army consisting

of & headguacters, army troops for a typc army, and tvo or more corps

c-ch of whaich consists of 2 heedquarters, corps troops for a type corps,

and tuo or mor. Infontry ocivisions, The nunber ad tipe of CHO Rescrve
troops 1s not fixced but 1s dependent upon estimetes of what may be regumired
to mcot probable situati-ns,

The mobile force provided by the Protective Mobrligzation Plan seems
to be somcvhat out of proporti-m in the numbor of Infantry divisions to
corps and army troops, Hovever, aftcr carcful consideration, 1t was decaded
thet corps troops for four corps and army troops for two armcs, supnlcmented

RESTRICTED —2




T, s s e e T RESTRICTHD W3

by certain GHD descrve troops would meet the amitial requirements of any
situation which might arise, Furthermors, in this connection 1t might be
pointed out that when we speak of corps troops for four corps and army
troops for two armies, 2t 1s not neant that the corps and army troops are
assigned to any particular corps or army, The plan includes the corps
troops that would normally be Lart of a type corps «and the army itroops
that would nornally be part of a type army, except that the mobalization
of some of the less essential army troops has been deferred,

Those urits of the Protective Mobilirzation Plan whicn, 1t 1s
believed, will have on M day, or can nave by 30l, the strength, organirz--
tion, cquapment and training essential lo make them available for use in
the field under the condations that may be expectcd during the early days
of mobilizalion are included in what is known as the "Imtial Protective
Force (IPF)," Such units include those of both the Regular Army and
National Guard, <Those of the Regular Army available for use on M day
amount to 84,822; thosc of the National Guard avairiable for use by 30M
anount to 295,703, and the entire IFF totals 398,526, This lest figure
includes 21,338 Regular Army procured imrzaiately after M day, Not
included an th: above figures arc the active units of five Regular Army
skcletonrzed Infantry brigaedes, although these can, 2f the situation
demands, bc uscd on I day, Hovever, the plan contemplates that thoy will
not be comnttcd to immediate usc an the tieater of opcrations, but will
constitute a traincd nucleus around which additional Regular Army units
can be mebailized, It is planned that these active units be expanded
1mmediately into roinforced Infantry braigades,

Referring again Lo Exhibait 1, 1t =all be noted that four Regular Army
divisions arc included in thc IPF, the 1st, 2d, 3d, and 4th Infantry
Davisions, Actually nonc of these divisions 1s entircly complete during
peece but vherever possible, the 2MP supplies the missing umts by making
provisions for theo transfor to these divasions of active units from the
remaining five skcletomzed Regular Army Divisions, the 5th, 6th, 7th,
&th and 9th, For examplc, the 28th Infantry of the lst Division as a two
battalion rcgiment, The addational battd 1on requirced to complete 1ts
organmization is supplicd upon mobarlization by the transfer of the
personngl of a battalion of tho 5th Infantry of the 9th Division, The
organization of the 4th Division in time of peace 1s much more incomplcte
than that of thc 1lst, 2d, and 3d 1n so far as active units arc concerned,
To remedy some of its deficicneics, one compl-te Infantry brigade and
onc Infantry regiment arc transforied thercto on M day, The 8th Brigade,
consasting of two Infanlry rogiments of only two baltalions cach 1s
transferred out of the 4th Divasion on M day, Inactive headcuartcrs and
scrvice wnits which canrot be activated by the transfeor of active units
are organizcd imrudrately by utilizang cadres from certain active units
which arc not required for carly usc es well as cadres taken from
certain zone of tne interzor ainstallations, and .re theon brought to their
regquirced strength by the wee of men with previous s.orvice, As an example,
some of tne wnts of the Mcdical regament of tn. 3d Division, inactive
during pcacc, src activat.d by cadrcs from curtain General Hospitals and
solected mon from reeruits obtained carly, Despite the provasions for
compleling their organization, the first four divisions wall stall be
short Ficld Artillery units imaitially, and their 75mm gun regiments will
go out lecking some gun batteracs, Thesc inactive beatterics arc o e
mobiliz.d as carly as the poersormncl procurcment situation will permit and
nadc avairlable for use as soon as thcir orgamization and trainming can be

completed,
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A1l of the units mobilized during the first month are org-mized at
peace strength except those for wh-ch therc are no tables of organization
for peace, The indivaduels to bring units mooilized inatiall at peace
strength to war strength are procured during the third month and, after
completion of the prescribasd coursé of trsining at replacement centers,
w1ll ve mace avarlable to the peace strength units gt one time, The pro-
curenent of these filler replacements to war strength is not planned for
an earlier period because of the limtations in personnel procurement
proviously referred to, although naturally, 1f recruits are procured faster
than anticipated, the nocessary replacements will be forwarded to roplace-
ment centers earlicr, All units whosc mobiligzation begins after 30M are
mobiliz.d at war strength, The mobilizat:on of units recured to supnly
deficioncies 1n the organizat.on of <11 hegular Army and National Guard
divaisions, such as the artillery battories of the four Regular Army
divisions previously roforred to, 1s so planncd as to make them availablc
to thoir divasions av war strongth at tn. same time as the filler replace—
ments to raisc units from pcace to war strongth are reccived,

Considerang again the cucstaon of balanc., the Imitial Protuctive Force
as 1t now oxasts 1s not an _f.cctiv. combat force., The numbor of corps and
army troops that arc avarlablc for usc on I gay or by 30 wm arc practica ly
n.gligble, It 1s hoped that some of thesc deficicncics wll eventually be
supoli.d during prace oLlther by activating units in the Regular Army and
N tional Guard or by the conversion of less essential units therein to units
of the desired tyvpe, Deficirencies now exist in such supporting troops as
artillery, engineer, signal, medical and cuartermsster urits, In order to
rouvnd out a balanced force which m1l include the units in the IFF, 1t wall
be necessary to mobilire a number of inactive un.ts, Provision is made 1n
the plan for imitiating the mobilization of as nany of these units as possible
during the first month ana the remainder during succeeding months, All are
needed but they cannot be made ava lable for use until their orgamzation and
training 1s complete, ULonsequently, the balancing of the force initially
available w11 be a gradual process taking place over a period of about four
months, The deficiencies in coros and army troops must be met 1mataally by
the 1rmediate expansion of the nuclcus in Corps and Army headguarters that now
cxlst and the tumpor.ry .xpedient of vitalizing artillery, cngincer, signal,
medical and guartcrmaster umts of divisions which may be in reserve,

Included 1n the 0HC troovs are the follomng active Regular Army units
which arc available for us. on ¥ day  The GHC Alr Force, infantry (bank)
urits, 2 infantry regy wrts (24th and 25th), 2 cavalry divisions, 1 mechanmizcd
cavalry brigade, 4 csvelry rcgiments, 5 antiaircraft artillery rogiments,

1 signal battalion and c.rtain other minor urits, also the following active
Netional Guard uwuts which are avaalable for use by 30 M, 1 cavalry division,
active wits of 3 ceavalry divasions, 3 cavalry and 12 infartry rcgiments,

10 antiaircraft coast artillcry rogiments ana 1 signal batialion,

In gcrnoral, the exccution of the Protctaive Mobailazal on Plan 1s decen—
tralizcd and 1s tac responsibility of corns ares commanders, lhey are
rcsponsible for the procururont of poersonn.l for the wits and individuals for
which thear corms arcas have buwn dcsignatod as corps arcas of origin, as woll
as for the urits and 1nstallations of their own corps ar.a scrvice comrands,
They arc also r sponsible for feedaing, clothing, snclt o ring and providing
medical attontion for uw 1ts and indavaduals whal an their corps arcas, Thoy
carry o° all trainming activatics cxcept thos. rctaincd under War Departnont
control,
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The Wer Dep-oriment does specify, howcv-r, the loe~ticn of rcception
centers, umit training conters, and onlistced rcplaccmont centers ard in-
dicates the units which ere to begin or complete their organizetion ~rd
treaming at cach unit training center, /11 Reguler fmry netive units are to
mobilizc 2t home steticns end concentrotion plens for ermy strategicsl plans
prck them up there. Feotive Netional Guard umibs, after being indueted anto
the Federel servico, arc to be moved to umtbt treiming centors ain the South
to complete their orgenization ond training. as National Guard units are
maintained during peace at "mointenanco strength" which is consaderably below
peace or robilization strength, 1t 1s highly dcsairable that they be permitted
to continue their orgamization and treining unbil 7€l in order that they may
cbsorb ~ relatively large number of recruits and recceive scme divaisional
treinang before being picked up for use in the field under a concentration
plans If the situntion requires, Nation~l Guoard unmits can be made zvailable
for usc as soon as their induction into Federal servicc is completed. On
the other hand, 1t 1s olso possible theot they may vot be regquired for use
1n the field by 30 and con contanue their treining fter that date, One of
our existing war plans providcs that some Notioncl Guard units proceed to
concentratirn areas immediately fcllowang their induction into Federal ser-
vice while others rre nrt required for use until considerably after 30,

Exhibat Wo, 2 shows the corps orea of origin and the primary and
alternate unmait trocaning eenters for Neti-nel Guard divisicns. The altornate
centers are to be used 1f, for any rcason at the time mobilizabion is ordered,
1t 15 deemed advisablo.

Inactive units portaining to partly sctive unats, as, for example, an
insctive battalion of en  ctave regiment, are orgonized and trained in most
cases at the home station of their parent units or ot the home station of
units cr instellations which furmsh cadres for them, &ll other inactive
units are orgunized and trained abt the unit trainaing centers designabed in
the pl-n. Exhabit No. 3 shows the umat treoiningeentors provided for units
of the Field Artillery, Coast .rtallery, Quartermaster Corps, ote., The
corps crea of crigin of the umits which ~re to be organized and troined at
gach of the unit training conbters is showvm 1n o amner to the Procitectave
ilobilization Plan.

Exhibat No. 3 also shows the location of the recplacoment centers contem=
platcd. ¥obilization tables, 1hich form onc of the anmcexes to the Protective
Mobilization Plan, indic-te how menvy individuals arc to be procured by month
by each cnrps arca 2s replacerents for ceach arm or scrvice. Following pro=-
curement, indaividuals to be ~ssigned as rcoplaccments ore held et rcception
centers until the War Dopr rtment indac.tes the particul~r replacerment center
to vhach they ~re to be forwarded.

It v111 be notoc that unit troining centers ~nd replacement centers are,
with few excepticns, lncated 1n *he South., This was done for the following
reasons

. OClimatic condations are feverable to all year out-of-door
training.

b. liobalizotion con bo expeditced in that climatic conditions permit
the use of tentoge, thus sovang tinme and roney thet would be required for
construction of c-ntenment buildings.
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Ce Sutficient, or nearly sullicient, government—owned land 1s
1imredaistely availatle for the mobiligation of the meobile force of the
size contemplated under the PN, P,

In conncction wath training for mobiligzation, peacetime proccdures
w1l be modaificd only to the extent nccessary to meet the rcgwrremonts of
a particular situation, Such modifications may be

a, Tnat the conduct of training 1s not decentralized to as great
an oxtent,

b, That thc least important subjcects are climinated and the most
cssential are given priority,

Cs That trairing 1s intonsified and the amount of training per
day 1s incroascd to the maximum which can be advantagcously absorbed,

Passing nov to thc orgamzation and training of unils and installatiors,
Iattle time wall be avealable for the trainming of active units roquaired
for imncdiate us., Consccouontly, indivaduals rcquired to bring such umts
to mooili ation strungth must be carcfully silected, in order that they may
bc rcaoily assimilatco vathout decrcasing the cffccetaivencss of their umit,
The Ticgular Army Enlistcd Rescrve waill provide a very 2fficient source of
traired wen for thig purpos., Such active units as arc not required for
imacdinte use in tne f1.1d wall continuc thear training wath cmphasis on
thos. phases n.cossary to »roparc thom for contemplated operations,

Cadres are the framework of new units and installations, Their proper
organization and trairing i1s the secret of the rapid and efficient prepara—
tion of unmits an ainstallations for active operati-ns, Cadres include
officers and enlisted men, For inactive urits, all oftficers required by
tables of orgamization and those enlisted men indicated in cadre tables
oublished by the War Devartment are included, Vith few exceptions, we now
have sufficient officers to furnish cadres for all inactive urits mobilized
under the Protective Mobilazation Plan, Enlisted cadres may be organized
fror the personnel of active units and installations as specifically
provided for in the Protective "fobilization Plan, the Regular Army Rcscrve,
Regvlar Army units whose strength 1s above their prescribed mobilization
strength, previous service ren, partially trained personnel, and, for
occupational specralists, thoso indivaduals whe have had experience in
comparable cival occupations,

Provaisions for the organization of inactive umits vhoch must be organized
and made ready for usc by 30M decserve and have received especial consideration,
Active units and installations have been specifically designated in the
Protcctive Mobilirzation rPlan to furnish cenlastcd cadrcs for anactive wmts
of t'1s catcgory, Furthermorc, thecse cadres arc not bo be limted to the
indavaduals indicaled in cadre tables or tables of organ.zation but thear
naturc and sizc wall b. debtermined by corps arca comranders in accordance
with the type of unat conceorncd and the tim~ within wnch the unit must be
macde availablce for us. in the facld, To insure the cficectiveness of these
units, the additional ~nlisted men rcgured to bring thom to prescribed
strength must be carefully sclected,
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Enlisted cadres for other anactive units which begin their
mopilization during the first month but are not reovired for use untal
later wvnll be obtained from any or all of the sources previously indicated
and v1ll be sent direct to the unit training center at which their umit is
scheduled to ocgin ats organization and training, Every effort wmall be
macde to have them arrive abt training centers as far in advance as
possible of bhe addatronal enlisted personnel recuired to bring the umt
to 1ts prescr.bed mobilization strength,

For those units whose mobilization 1s schedulad to begin after 30,
enlisted cadres will be procured during tte month preceding and will be
forwarded to enlisted rcoplacement ceonters wherce theoy will undcrgo intensive
training, Shortly before the tirme sch.duled for & particular unit bo
began 1ts mobilization, its cadre wll be sclected from the personrcl in
the appropriate roplacement center and forwarded to the unit training
centor at whraich the vt in cucsiion 1s to be organized, The cadre
sclected necd nov comprise the indivaduals originally sent to the replace-
ment center for training but will be formed frow the best gqualificd
personncl anong trc brainces thercat,

Officer cawies for all units should arrive at umt trainaing centers
well 1n advance of tne organization of their unit an order that they may
assist in the necessary arrangements for the care of their enlisted men,
become familiar wnth local troining condibions, contact and continue the
Lrainming of their enlisted cadres ard, in the case of those officers who
do not receive refres! or training at a special service school, undergo
refresher training,

Inactive umtls, other than those reqgiired for use during the first
month, w3ll be trained in accordarce witn the umit training programs for
mobirlization vhich have been prepared and issued by the War Deparitment
for various types of units, These programs are 1n reality master schedules
from which detalled schedules can be developed 1n accordance with the
situation as it ray exist at the time, They permit of modification to
mect chan es which may occur in thc training time available, Following
thc arrival of cadres for units of this charector at umat training ccnters,
1t 1s desirable that all of thc rcmaimng enlisted personnel to bring the
mit to prescribed strongth be furnished at onc time, This will not
always be Jructicable and the personncl may arrive in incrcments, When
such 1s th. casc, companiecs or samlar units should be complctely
organized progressively rathor than by dastributirg the versomncl of cach
incroment thainly amongst all companics, Such an assipnment will sirplafy
and provide continuity in training,

Installations of th. zone of thi interior such as reception centers,
roplacement and unit training conters, hospitals, dopots, ana the like,
will function on mobilization or as soon thercafter as created, It is,
%hcroforo, nec.ssery thet peacetime training be given to officers that
w1ll be assigned to these installations, On mobilazeotion, training of the
personnel oporating th.sc installstions necessarily must be conducted
concurrently "mnth the performance of ass:gned duties,

The plan provides for the training of indivaduals, as distinct from
umts, to be conducted as follows
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Special service schools vill be continued in operation and will
conduct siccessive short courses for the refresher and specialist
training of officers, ‘hese courses vill be for officer loss replace—
ments, offacer filler replacements to raise units mobilized at peace
strength to war strength, officers assigned to units and ainstallations
but vho &ve not yet recuired for duty thereat, officers to replace
instructors or to become the additional instructors which will be recuvired
du.ing leter phases of mobilization, and officers who are rccent graduates
of the ROTC, CMIC and officer candidate courses who require specialist
treaming, Officers wno do not receive refresher or spocizlist training
at a special scrvice school becausc of lack of time wall be given such
training of this character as may be nccessary and practicable in troop
schools of the unit or installation to which assigned, Special service
schools w1ll also conduct officer candidate cours.s although 1t w1l not
be accessary to inmitiate such courscs during thce first or, in most cases,
during tac sccond month of mobalization as the numbcr of roscrve officers
available 1s sufficient to f111 anticipated nccds for the early months,
Und ~»r thce Protective iobilization Plan the cxasting special scorvice schools
can tak. carc of th. training of the number of officer candicates vhich
will be requared, If a situvation cccurs wh ch requircs that the force
providca by the Protective uobilization Plan be augmented, additional
of ficer candidatc schools will be established from time to taime by the
Jer Depertrent at other locations when 1t 1s foresecn that the rcquare—
ments for training new officers cannot be met by existing Special Service
Schools,

The peacetime courscs of instruction at the Army War College, Army
Industrial Colleg and Command and General Staff School will be discontinued
under this plan, The Comrand and General Staff School will be prepared
to conduct short courses of instruction of about three months! duration
for command and gencral staff training beginning at such date as may be
annownced by the War Depertment,

Enlisted men procured for use as loss replacements and as filler
replacements to raise units mobilaized initially at peace strength to war
strength will be trained at replacement centers except that initially a
Iarated number of specialists may be trained in enlisted specialist
courses at special scrvice schools or certain other places at which speciral

raining facilitics are available, The training of enlisted specialists
will be dascussed in more detail presently, Training at replacement
centers will be guided by the Mdobilization Iraining Program for Enlisted
Replucement Establishments" issued by the Tar Department, This program
consists o. tio parvs, In gunrral, the first part consists of a basic
covrsce for esscntial indivadual anstretion, The sceond part consists of
a group of courscs in th various admnistrative and combuat specialtics,

Returmng now to the troining of enlaisted speocralists, 1t w1l
probably b. i1mpossible dieing the carly davs of mobilizat.on to prov1de
the means at <11 onlaisted replacements cunters for training voluntcer
from caval lafc to fall vacancices in all types of reguired SUGClallStS.
Son. t7pes of wnlist.d soccralists wll . recuire comparatively simplc
ccuipment and facilatics for their instruction which can be cuirckly procured
and estoblished at onlistod replacement cunters, Other tyoes, such as a
michinist for oxample, will recuirc more cleborate cgquipment and the
facilitios and reans for training sp.cialists for this character, af not
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alrcady availcble at replacement centers, probably canuot be made avail-
able for several monthg, By that tiwc selective cervice 11ll begin
producing a sufilicient number of individuals who are already qualified by
their civilian vocations to f1ll a large percentoge of the Army's require—
ments for occupational specialists, Therefore, the necessity of
establishing facilities for tae traimng of occupationul specialists atb
enlisted replacement centers, in addition to those which can be made
quickly «vailable when mobilization begins, will be limited to sucn
facilitles as nay be required for training purcly mlitary spccitlists
ana those occupational specilalists in which general shortages may be
exncelod to occur during selective scrvice,

Prior to tl e oscrat on of s lective scevice (617 for planning
purposc.s) indivaduels to be treincd to £211 vaecancics in thosc types of
requirca socclalists, ubich cannot e trained at nlistod reoplacement
cembors, rust be trained at places where troeining facalitics arce available
cuch as out cxisting snccial s.rvhco schools, motor runeir shoods, Guneral
Hospate 1s, ncdiccl schools, civilian trede schools, cle, In fact, 1t may
be highly desireble to continue the vse throvghout the cmergency of the
excellont focilatios vmach exast al runy civilisn trad. schools for the
treimang ol cortuln particular types of specialists, The ¥ar Department
1s begimans a study in conjunctron with tne Divasion of Vocatioral
Education of bthe Dopabrment of the Interior iath o view to detcrmining
the nature, nwrbor and freilities of such .steblishr.nts which could be
madac availeol. during an cmergengy for the purpos.s described,

As 2 furth.r cad to a pobter understarding of orgamization zond
treimang uwndor the Protoctave sobiligzation Plun, therc s ettacned a
dygrom, ®aribit No, 4, showing th. guneral scherme contenplatod, By
follownng this chart 1t can bo secen that, cxcept for recruits cnlistcd by
umt reeruiting, .11 anlastod men procurcd go to on. of the rcccption
centres loc toed 1n tne v rious corps arers, From these reception centers
enlisted .en accepted for gencral service are given any one of the
following assimments

[}

a, Assimmed as filler reolacerents to bring wnts to mobilization
strength,

(1) Those assigned to Rcgular Army active writs are forwarded
to the hore statior of such units 1f st.ll there, othervise to the
concentretion area of the umt,

(2) Those assigned to Regulai Army inactive units required for
use by 30I' are for ardea to station vhere wnit 1s being activated 1f umt
ts st1ll thcre, otherwise to the concentration area of the umit,

3) Those assigned to Netronal Uuard wuats arc foriarded to the
home statzon of sucn vmits if still there, otheriise to the urit traiming
center of the uwnt,

be Assignea as fillcr replace~cnts for overs~as garrisons and
forrarded to overscas dischara ¢ and replacement dewots from whore they
arc sent overseas,

c. Assigned as loss renlacements or filler replacements to brang
u ts mobilized at peacs strength to war strength or as cadres for units
to be mobilized aft~r 30m .ra forvarded to ap ronriate cnlisted replace-—
ment conters,
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« Assigned as cadres for inactive units mobilizang during poriod
1301, and forwarded to unit training center,

¢. Assigned as crlasted filler replaccnents to bring units to
mobllization strength and forwarded direct to unat training center,

Those enlisted men received at enlasted rcplacement centors are
~iven courscs of instruction to fit them for theirr coming assignmonts,
Some arc scnt to spceisl scrvice schools for specralist training upon
the complition of which, part arc rcturncd to cnlisted rcplacement
centers and nart arc forwsrded to units ot unit training centers, After
comlotron of tro coursoes of insbrm ction at the roolaChmont coanters,
individuals arc then rcady for any of th. following wssignments

a. As cadres for units mobilizod after 30M and arc forwarded to
untt teeinaing conters,

be £s enlistud loss replecercnts or filler roplacemonts to war
strongth ard ar. forwarded to o Concentration Arca or Theatcr of Opcrations,

Incaviduals who rcccive trainaing at spocial serviece schools including
off.cers taking rofresher or spocialist courses, officcr cancidates and
enlistod speeralists wre roody for assignmont as follows upon completion
of thiuir rospecetuve courses,

a. Enlaistcd smocialists to wnlaistoed replaccment conters or to umits
at wnit traiming cunters,

be Officer cadres for units mobilizing aftcr 60 to units and
foriarded to unit tr ining centoers,

Co Offic.ur loss and faller replacemonts to war strength ond
forworded to concontration arca or theat.r of opcrations,

Paso1ing now to the suply faaturces of the plan, you w1l rccall a
statenent nade corlicr an this loclure that the force contumplated under
the plan should be onc that cen be speedily end properly armcd and cquipped.
In ordor to insure the fulfillmont of this verr important reguircnont there
hes bean sct up o Jar ®escrve objcetive vhich provides for tnce inclusion
1N wer roscerve of 211 th  ceritical i1tlers ol cquapnant rocuired for the force
contemplated, During peace, 1t rs beli ved to be umiasc and cconomiceally
improcticeble to attompt to rarntain in Wwar Reserve a1l of the 1toms necos—
sarv for ¢ wartime forcc, Prousent peacctime procuroment of munit ons of
wor should include only thos .tuis vhich are unobtainable from ry source
in th. t2e and quantily required and for .1 ich suitabl. substitules do
not oxasl, Such iteis ave roforrco to as critical 1t.ns, The folloing
2toms re xamples of thrse comsidered critical undcs the orescmt Var
Tesorve sct up 50 col, machine guns, 3" antiaticroft guns, scmi-autometic
rifle cel, 30, hoight finders, tanks, scout cars, ammunmition, ctc, As
cxrples of non—cr.vical 1toms can be ment.oned 30 calibor raflcs, motor
vehicles of cornwncrcial type, sand bags, shocs, barrack bags. Thre procurc—
ment objective for cratical itoms conforms steop by stop to the Protective
lobiligetion Plon, Thoe first obj.ctive provaides for critacal a1tems for the
Initaal Protoct-ve Force., The sccond procurcment cobjective provides for
the sar: category of items for the romainder of the units included in the
Prot.ctive "obilizat.on Plan, including thc ov 1s.os defors. proj.cts,

Both of th.s. objoctives arc to include snitial cguipment and meint .nance
until production cen suprly the demand, Lequirements for lerger forces arc
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to be studied ane set wp, by stens, a a orocurement plamming project
only, in oraer bi.t the sup~lies ard equiprent *'nch will be recuired 1n
the case of a major mobilization of manpoucr may be accirately determned,

Vith r~ference to tre tunctioning of the suonly syster during mobili-
zation, cvery efrort has been rade to leep to a minirum the departure
from peccet.me proceaure,

a, No chenge 1s conterplated 1nitially in the pcacetime drocurement
and 1issue of Class I suppli.s,

b_o A~ for Class II, I[1 »nd IV supply, the following procedures
will apply

(1) A1l requasations on which shiprent from dopots has not
been made arc canceled as of L aay,

(2) Duplicatrion of 1cquisitions arc prohibited,

(3) Credats cstablished by chiefs of suppyly arms and scrvices
in accordance with subparagrah (5) below, wall be sct up on spceific
depots agairst actual suunly on hard or roadaly procurable by the Depot
wathin the period of the credit, The extrecting or rcquisitions or calls
from onc ".ar Dupartmaert Depot on anothor is vrohibited,

(4) Chacf of =upsly arms and services arc responsiblc for
providing initial cqueprent ir accordance vaith Tebles of Basic Allowances
for I'obiliration for ta. umits and individuals Iistcd in the Protcetive
hobilizatinn Plan, vtilizmng substitutos whor necessary,

(5) The systom of sunaly for umits and installations listed in
the Protectave Fobilization Plan 1s to be eflectud as shovm in the chart
which constitutcs Exmbat No, 5, This chart indicales responsibility
for the comoutation of supply rcowrements and outlines the plan of
distribution and issuc, -

Storage and distribution will continuc to be arganized under the
present set ud of Var Departrient cortrol ard supervision, Howcver, 1t may
become necuessary to organizce cortaim roasorve denots for the supnly of ‘the
theatcr of operations,

Sxastirg facilitics under the control of the far Department will be
used to the mazamurm, Tentarse wall be usca vhers practicable when
additional sholter 1g roquired, In «coeral, any nor conslruction recuired
by corps arca cormandors wll be lumted to tent floors, kitchens, messes
and samitary foaturos, Authoraty for the construction of one burlding
costing in c«cess of 2,500 or for o constructron program in a corps
arca costing over 50,000 w1ll be s.curcd from the Lar Department by
corps ar.e corranders,

For hosmitalizat_on, maxirum use will bec made of War Department
facilitivs under the conbrol of corps arca commandcrs, Corps arca
commanders vwill cavse a survey to be maco of the normal average number of
vecant buds in Veterans Administralion facilatacs, Public health Hospatals
and the Indian »2dacal Scervie. Hospitols whose location is such as to make
therr usce feasible for hospitalization of Army pursonncl durang
mobilization, The Surgeon General will be adviscd of the reosults of this
survoy, together with the cstimatcd wmeunt of adaitional hospital
faczlitics rocquared 1n cach corps arca, Bascd on thas rcport, the
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necescary addit-onel hosnital fecilities recuared by corps areas wirll be
allotted or the necessary tonstruct _on authoriced by the War Depsriment
for the addational needs,

ly lecture,to this noint, has been concerned almost exclusively with
the Protective Iobilization Plan, However, 1l 1s not without the realwms
of possibility that we may ve fzced at sometime with an emergency which
w1ll recuvaire a greater exnjans.on of ow present military establishment than
1= oSrovided by that plan, Some emergency may demand the maxaimum national
effort, Tn order th t - e nay be prepared to meet any possiple cortingency,
the ar .cpartment wobilization Plan includes additional plans entitled
Augmantation Tobalization Plans, Those make nrovision for the augmentation
of the force provaded sy the Protcetive Mobilization Plan by successive
balanccd incereronts, as necded, to provide the additional forces that may
be nrogressively requared up to and including the total force required to
mect the maxamum unergency vhich may possibly confront this nation, There
arc to be four augrentation plans, These, togother witk the Protoctive
Mobalization Plan, vall pioviac for a total force which will consist, in
general.,, of frur armics, opoiropricte GHQ Roserve troops, harbor defonse
troops and thoe nccessary zone of the intorior overhead,

Thile details of augment tion mobilization plans have not been completed,
1t 1s tontatavely considered thet the first gugmentation plan vall provade in
goencral for completing thic organizat.on of the 5th, 6th, 7th, &th, and 9th
divaisions of the degular Army, activating the corps troops for five additional
corps, completing such arr: troops for two armics as iverce not included in the
Protective obilization flan, wxpanding the mechanized Cavalry brigade into a
nechanized division and activating curtain ~dditional L0 resorve umats, The
szeond and third angmenlation womilicati n plans will cach provide for army
trooms for onc arm~, corss treooss lor throo corows, 7 Infentry divisions, an
approprict. group of GFC Resorve lroops, and Farpor Defonsc unitbts, The
fourth augmentation plan w1l prevade 2 samlar force c.cept thet no army
troops ar. included., The sithiatior acmanding, and the evailability of sup-
plics permtting, the first augmortation plan vall be anatieted Jrior to the
completion of the Protectav iobilazation Plan, rfor planning purposes, 1t is
assumcd tret the procur. ~ent of wnorsonncl for 21l units and indivadouals con-
tomolated by thas plan w1l ocgain at 61l and be complceted by 120M, Each
augmentation thercaltoer 211 be znitriated es rocuired, Policius, proccdures
and instructions anllicablce to all of the augruntetion plans, as well .s Lo
th JSrot.ctive Lobilization Plar, ar: now inclided in mobrlization regulations,
Tabl.s showing, for plonning purposcs, the units and indivadn 1s to be
nobiliged, tame ~h.n mobili~at_on 1s to begin and time whon vaats and
invivaduals are to be made ~vailabl~ for usc arc now bcing or.parcd,
Conscruently, wh.n anc 1f 1t 15 decuded to augment the Protcctive Wobilization
Pl~n, .t 121l be po sible to compl.te the nccessacv detoils, By M day or soon
thercafter the extent of the garticuler cmergency will ind.catbe whether an
surm.ntation of the lrotective (obiligation Plan 11ll b. nccessary,. As any
such augmertation cannot b. imitieted bofore 611, therc wall be sufficiunt
tso to amplily the .xastin~ instructions of a goneral natuvre rclctive the
movilizat.on of the odditional forcos rocuired,

Jgcuccion, 1f ony, falced an Reeord Scction, 4 VW,C
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THE PROTECTIVR MOBILIZIATION PLAW

TRMATEDER OF PROTECTIVE MORTUEZATION PLAY

Includes active wnits of the 21st, £2¢ and 234 Cavalry Divisioms.
The sotive mits of theee divieions arv available on X day if meeded. If mot meeded, they will be raised to reinforced brigades and mede aveilsble by 15088,
Aveiladbility of theee umits 1s dependenk upom

Includes oortain Enginser units of the 3 and LOth Divisions and horse—drsmn Artillery units of 356 and Llith Divisions,
These totals (1lines 27, 20 and 29) include the totals in wmits im the IPF shown on lines 21, 22 end 23,

procurement of aquipment,

T z Y —1 T [ il ;] 9 15 11 2 _m%_ L
L34 oR POR BY POR USE BY POR USE BY PR or
EXISTIRG 70 BE PROCURED .| FOR USE 5Y 10 BE PROCURSD | YO BE PROCUSED | FOR USE BY 70 BE PEOCURED { FOR USE BY %0 BE PROCURET { POR USE BY wE USE BY GENERAL MEARES
UNTTS AMD INDIVIDUALS STREWOTH - ¥- - 6o 6 6 - oo 91M - 190M 120m 1508 1508 210 2om
—r—w—j - _b_.ZH_._ 'T'—Eﬁ ﬁ’Tn .4 ] L ] ”W 4] ™ | 06 W 5 W Lo} ] X 5] B S
2,65 2,199 | 2.6% w19 ' !J
1 B ‘Dhvistons L8 L1373 Gl baok| 3% 15,LTS 166 L0001 2% UWSATS s 8k 2 ] 2,% I5hs! 2,65 2,656 X 2 b b1 1o Waits deginning their mobilizstion during M=
" 4 . mobilize at peace stremgth sxoept units which dave no
2] 18 M0 Iafantry Divisione 10,309 13L,5%9 230 80,295 | 10,53 214,808 210 4,58 (] 123} 10,5% 21l,698 Lo  6,38] 10, 229,479 10,79 219,75 11,005 225,050/ 11,205 225,950 11,205  25,050( 1,205 €25, Tables of O;gtnh-::;n ;:rcpnol;y .:hdil: :&ln eol:nd
Tegiments of Infen AV, 0 0 at wmr |-
Corps Beadquarte scrpe 24 Boits 28 1857 %L 2,151 332 2,608 1,008 g0 5% 858 23224 %0 3,118 2 6,120 720 13,L% o 2,38 1,718 37,002, 2,3 52,67L] 2,h52 S5L,518) 2,L80 56,906 2,L80 56,908! serength.
H I R sl T - YY) — YY) I 1) 21,8 - 20 1,69 1 L0602 Lo 2% Leo 2% 169 € ,
B 436 a2 7na 905 15 1 208 3| 1,195 10,066 i1699 5.5 e, e 2bm .00 2 R m;’ﬁxg&‘ which begin their mobilisation after
and troops BA Units 11 3,53 3 3.6% 7,183 9 5% M_ﬁ_—h“% X 1, s A 2, A ), ‘ 2o ot war stremgth,
1 Z £ ..‘TI.ZI?“‘}:I"' s: .r-s:' . W Units 192 2,013 % iﬂt; 27 3,993 L3 1% 51 _ 1,5 227 3,93 37 270 5,153 270 5,153 321 2, 65 7,074 jzg 7,071 7,071 o
| | T - 3. Aotive :A wits :1’:1';‘:::{: [ t&! as ]
: 7| 2 Aruy Bsadquarters (officers omty) 6 ue 12 12 12 12, 12 12 12 mmgth m.m‘-’::,% thm“zc wt'“:ab!-.
R 03 and GR_spectal Troops Mh 568| i sea) s 10| 18 22%| 20 | 600 22 8o 30 2,954 %0 2,95 360 2,05k 30 % 2 Lo Bettmted pe . of voreat
s | 4 atr Poroe g2 7,80] o w! 108 7,82 1,058 7,82, 1,08 71,8 1,058 7,82 1,08 7.8 1,058 :I.Bﬂa 1,058 7,62, 1,058 kA ¥ to Jm - 300,000
: em |2 B4 Cavalry Divislome 361 8603| @ 1,09] 597 9,62 197 LU3l %97 9,62 12 G| 91 962 57 _9,fe2) 006 U217, 806 1,2A7] 806 U, 806 _ 27 51M to 6 - 200,000 .
6,018 = 6, ) 6, 6, It is essumed fo Ut
: et |1 M0 Comlry Divisim 266 3,0% 6 26| ez s5y2) W 6 18 o]l 2 532 3wy o 608 m_ s08| 3 »m| 33 3 P_3R 6 T is esem q‘%}m ¢ o
] . ready for assignment by
12| - RA Cavalry mot in divieions, imelwding . N 6 s 6
: 1 11ed Brigade o Lowl| & 18 eothd 106 1,55 s 63l 18 g0l 72 %2 5kl Fs &b R el SR eler. e 2 S, 011 etrengthe of enlivied e (m) ahowe. fum
Ha TORERYE | 0 Cavalry mot in divisicas (Bote a) e 9,015 02 9,615 702 5,015 ™ 9,015 22 _905] e om5| e 9,05 70 9015 702 9,005 elwle warrent officers. Murees are not imeluded.
3 " oS 1 - - ) 3 10,22 68 uon] 68 nNonl 65 non| &8  19m 6. Portmastive alr wmtte, ove te
| R4 Infantry not iz divisions, 206 1,637 87 _L®Wy| 207 3,86 80 1,8001 a5 L207 07 _3,5% o3 :6 10,223 ” “ 1.1 : o ) " be made aveilebls for use :;?ou. only n:-?uhihl Atr
r A 8 18,731 18, A , 1 has been included in the hown
b4 W Infantry not in divisions. 72 1,58 | k6,713 86 18,731 _ 86 18,751 %66 15,731 - k2 o lﬂc.;ﬂi o :::: Ce.® The testmioal Air Corps .=;uomol for
R &7 - . éz 20,008 1 132 8. 721 5, 702 all sueh units has been inoluded under lacements,
g {g‘ Other EEQ feserve Tnits LRl ‘, % —%——‘é}lﬂ % %115‘?5 I‘M—%—‘% } M 168 2 .6 % %g.g ﬁ gL??; 6] £1ller,* Line 3.
18] A Neaquarters and Meadquarters Companiss, a0 918 2o 918 2o 98 ap 918 aAp s18| 2o 918| 2 918} 2o 98| 4o 918 7. Bwbors shown under oolums "Available for wee
Coastal Proutier G da & Sestors by" are oumlative,
., 206] 1,005 £5,206) ‘1,868 29,117] 8. Mor unite modilised in Overseas Dvp N
19| Barbor Defense Troope RA Tutis 185 5,210 218 S.2100 My 7,9%) 3% 1:2,066] 203 5210 en 52101 196 3,911 _?__xz,g__gs 2,L52) 1,085 25, ,
0 L; Unite 572 1,023 6,8% 572 13,853 w1, 103 2,505] ST 13,853 572 13,853 8 15,39 721 17,96, 7 17,98 2 17,98, 2 17,964/ :.mwh mit:um“:x”u:ﬁdmod . :gmmﬂm
@] T07AL2 (Initial Protective Peroe) RA Uuits | ;,m 81,610 :‘%n m,% 6:;1}% g,g
. A A s W o it}
_J GRAND TOTAIS{Initial Proteotive Fores) BA & %3 wwm 20,120 378,106
Sliée ¥3, 3BT
UNITS . . . : . : : .
BA Divieicos (pertly setive) (Note b} 25 13,090 60 1,83 )| 205 t,7e] 18 956] 6m i.em 6% Lrd 60 el Ly o3| 1157 o.wsl Ly shs | L1y sk
25 mmnmr:rp; for five additiomal %5 9,50 %5 9,570 )
26{ Certain imactive Af units of overseas .
ts :uhrpu 180 1n oontinewtal 17 568 17 568 :
United States (Note o) ’."‘e:‘:.""" _ - : _ L
R Gaits 60| prosured 6 111,3? & 3 7,002, 11&%_5.@9 1,3 33,5 8,81 Us, 506 ’-wm%w 53] 19,080 13,4 -
g TOTALS (In UniteX Bee Ecte & : n 2 ...' _1,_'5 - A TV%TL R IR R 1 m% T % . A . ) A Bes
- oolum 5, g : :
29| GRAND POTALS (In Units) maw 17,257 2,300 2,100 32,0% | 8,075 209,054] 7,30l 151,75 | 22,000 o7,le9| 1,785 10,007 rgz@ée;wﬂzo 606 16,1,37] 20,95 SLB,151 33,533 650,265 660,8% | Sllo 675,81,
Wor Dopertwnt Overhoad (sstimbed) 3,005 13,008 | 3,66 00| 63 30000 @0  2,000] Losh 18,000 Losl 18,000 Jomh 18,900 16,902; L,of: 15,502) h,084 18,902 |
Garpe irow Servios Commads (estimated) 3,183 15,600 8,653 2,600 | 5,670 27,000| 3,780 18,000] 12,633 60,600 12,633 _ 60,600 112,633 60,6001 12,633 60,600, 12,633 60,600/ 12,633 60,600 -
32| Beplecements, Filler (peacs to war strength) 1,060 23,50 | 4,807 78,593] 1he2 n,620! 2,806 W95 7,647 13%,68u] 3,827 60,262| 1,260 29,271 5,010 82,820 12,65 215,386] 13,93 25,97 15,196 275,168
sad Loze (sstimeted) . ! i - - - - - - 5
TOTALA {Individuals) 6,217 29 500 1,388 83,09 111,107 108,503| 5,682 51,620 19,563 121,L33] 7,647 1%6,68] 20,50k 1%,%h| 1,260 98,07 21,157 162,52 297,088] %,655 325,%9] 31,9 670 s
TOTALS (PROTECTIVE MDBILIZATION PLAN) _ aoe 35,0m 476,00 |19,182 318,087 10,086 203,35 9,3 177,091 43,806 1,866 Ll 708 o,73| 60,902 oip,153] 64,906 996,229 66,362 1,0 | 66,90 1,00,57)]
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AGRAY 1

.. GENERAL SCHEYE OF ORCANIZATIOR AND TRAIFING DURING MOBILIZATION

EPTICH
Note: During feriod of voluntary emlistment, recruite whose aszignment follows immediately after pro-
ourement by unit recruiting and, in some cases by the general recruiting eervice may join the units
or installations to which assigned without paseing through a reception center.
RA-A UFITS ) Cadres ¥G-A UNITS
{at home Indtvidual [ndividual or units (At home
stations) Men Men obilizing stations)
RA-I UNITS ro- NG-I UNITS re-
Qquired for use quired for use
by 30M. (At ’ by 30M. (A¢
home station of ! .places selected
active unit or by Btate
installation ) authorities,)
furnishing res_for units modilising after .
cadre. ) OVERSEAS
DISCH & g ]
REPL DEP. REPLACEMENT CENTER Individuale to be trained Enl Piller
as ocertain Enl Specls. epls to
See Pars. 8, 12 £ (3) l toing units
sad 33 b SPECIAL SERVICE SCHOOL . |sation
trength,
Refresher and specislist
ni te| 111 training of certain officers
or) and training of officer candi-
pls. dates and certain enlisted
. Specialists (see par. 20 g).
0 ned adres
Inl Specls.
Pertain Off Cadres
i r;ined fo; tlmit-
modilizing :
pecls. after 60K @ Uni ts)
GARRISONS ¢
Enl Loss Repls Off Loss & 1. ]
& Tiller Repls | [riiles XY IRALNING OENTIR
%o war strength. 3:;1' to ¥0 units, unless required tgr t:megiuto
1 Piller 1o use, complete organization an aining
4 to bring “ﬂm strength. hereat. ~1 units, except those organ-
ar-iving in oono. ized at home stations of units and in-
area or T.0. be- stallations furnishing cadres, and all OR
low strength to unite organire and train hereat. (BSee A
mobiligation Pars. 10 b and 11.) : .
strength. h :
]
. [ )

Key: ————Indicates norsel procedures.
-=<--Indicates a possible variation from normel.

C Exnivge o,

Hote 1. Officers

Refresher

ired for the T

or specialist traini
Fote 2. Officer oandidates, when

ollowing i

proceed, when ordered

from their stations or homes direct to the proper places
active units and 1nstahatigxnu to mobilization strength.
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1 : 2 : 3 : 4 : 5 : []
Type of Untt : Cless of Supply : Computation of : Sowr. of Supply : Where and Whem : Responalbility
H ¢+ Requirements : Y
3 : s : Suplies : Stati 4 > i 8. i i
: Yor pmunition : : : L on Cormander : Corps Area Commander Chief of ; Chief of Supply
. Bee Rewar¥s (7) _; See Remmks (6] : Ses Remarks (3) : See emartks (8) : : Combat Avm ¢ Arm or Service
H : : . r i - i i Jee Remarks (¢)
Astive Rogular arwy  :Individual clothing : - . : : 5 : :
ond National fuard sant sgulpment. s:f :an::!jﬂ Area Com :.Statial stocks. 1t bome stations :Assists Corpe Ares :Consolidates require- :Nome ::Sets up and revisee
Tatts. . s (1) : : : sCommander in compl-ments end sdjusts H . sannuslly special
='-‘ : : 3 :lation of slortage,:stocks betvesn statiom : seredits {n stated
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RSIES

{1) Individum) equip=ent includes only items 1ssued by the Wercomulhdieﬁw ﬂ.iﬂ!uﬁummmnmﬁmmuw«n . i
i{ssued by chiefs of supply arms ard servicss prepered in complience with (S) below.
(2) All Federsl Government au -plies and equipment im the hands of troops -- both Reguler Ywy end Watiomel Ousrd -- an? in storage in state warshouses or Regular ATmy DOFES, ) i
cemps end stetions under his sontrol Tre at the disposal o. a Corps Ares Commender and will b wtilized to the ssximmm to eomplete the initial eguipremt of units and sotivities,
Corps Ares Cammendera will prepar- r ‘orts of net shortages of initial equipment for umits en? setivities after sll suppliss aveilable to them ave beer apportioned. Any supplies
or equipment not required by corp area commansers as indic. ted bove will be reported &5 exee 's. Bruimment sc reported will revert to War Departmen econtrol. ’

(3) Reports of shortages wi .’ b: prepared amually and submitted to the sppropriate chief of supply am or service not leter than March 15 Reports will be propured in
accordance with instructioms issue by be chief of the res on-ible supply arm or service. They 111 cover the first three mouths of mobllization ouly and show sdparstely the : N
shortage for each of the thr+e months. As far as pessible lortages will de consolidated by major mits at the seme station, such as divisicas or separate brigades. {

{4) s. Pased upon reparts - shortages submitted as 4 rected herein, thw chief f esch supply arm or service will maintain up-to-8ate record. showing the shortages of |
initial O:'dl]ﬁtﬂ‘ other than indt idu 1 clothing and equipm nt issuved at reception centers fo- esch ms jor wmit or sctirvity, together with total shortages for sach item and the - i
proposed distridution to units sn sc ivities. All shipmen s of wnit and station cguipment w 1 b- initl ated by the Wer Depertment. !

b. The chief of the supply amm or service will compile liste of shortages o individual clothing and equipment by Corps ires by S0-day periocis. These 1ists will b :
revised amwually on Mareh 15, Based on hese revisions the chiefs of srms or servicrs will wet up specific credits on April 15 on designated depots for eash ocoTps aree to meet :
these requirements end will furn h thase depote with corplete lists of such eredits. Ip issuing calls on Gapots ageinst established credits f,r miividual equipaent and clothing H
Corps Area Commenders will design. e not in excess of three shipping points per Corps Aree. Pinal release to Corps Areas of credits sot up ¥ -1 be made by The A4 jutant Oemersl.

£} Corrmnders of cOTpE area and o~ exempted stations will notify the War Deps tamt fwmedistely when ecncentration aress, training cemt r» or other sstablishments are reedy
to receive supplies. Supplies w1 1 not be shipped until such notification ma been received. Ohiafs of supply arms and services will be prepared to meke shiments of supplies j
recuired for initial equipment i ,ediately upon receipt of such motice. In geperal, shipments wil be maie by ma jor units. !

(6} Initial allowsnces of ¢ -.bet amsemition, for planming purposes, will be awve lable for iss'e to units when directed by the Bsr Depariwent st the dWme waits sre showmn i
Annex Wo. 7 as "aveilable fo. use * Requirements of smsunition for training will be camputed by s Chief of Ordnance on the basis of spproved sllowences for modilisation trein- i
ing when directed by The Adjutan® Gensral., He will furnish eredits te commanders of corps srees end exepted stations for 30-dey pertods showing the amomt of the oredit by item .
end the depot at which the redi. bas been esteblished. The eredit for the first period will be svailable by 10-M. i

(7) Pprioritiss for iseue of initial sllowances of equipment will det

@. Umits listed in the nitial Frotsctive Force (see Axneres We. 1 emt Wo. 7). .
: ». mmhﬁmmirﬂmmthpﬂdl-wl. . , 7 o TR -
o ' o. Other units whose bilization begins during the pertiod ¥ - 30 M.

4. veits and installations wodilized efter 30 M.
ftmpﬁnuuueuumﬂathm-mu ere shows o8 "uvailedle for we® iz Ammex We. v, w--l!ﬁ-ln-ﬂtm!ﬂu

swomg units the priorit o
situstion. N - "
. sad serviees on the basis
8) Requirements for saintenance 67 sguipwent i the muds of wits or of setivities end installations w111 be somputed vy chisfs of supply arme
mn(nie meintenance sllowmeces. Credits will be fumished to commanders of oorpe ereas end sxewpted stations fee 30-dey periods showing the smount of the eredit by it and the
dspot et which the:eredit has been established. The credit for the fimt period will be svaileble by-15 M. I= estadlishing thess credits socomnt #1ll be takem of the equipment

reported as survlus by tbe oorpe aree cormander.
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DIS0USSION
following lecture by Colonel John H, Hester, 8.S.C.

&

, The Spmy Industrial Collsge
Veshington, D, C.

Jenuary 16, 1923

folonel Riefkohl: I think one can hardly llsten to Colomnsl
Hoster without realising that the manpower problem is guite as

complicated as the procurement problem. There sre deteils which
huve to be considered to cerry into effect. Colonsl Hester will
angwey any questions which may be asked.

' Q. Golonel, you brought out that after about 60M, when so-
lective service cumes into consideration, the rate of mebilization
will be controlled largely by supply consideration. In building
up these plans wers thers any rules used, or any rules considered
as far as that was congernedt

A. There were. We have adopted the following as a general
guide for that purpose; “The organizaticnal equipment which can
be nade availshle in any 30-dsy period will be that reguired for
o balaneed foree of not to sxgeed 150,000 men, completely equipped.t
The requirements in orgenizstional bguipment for undts in the Zone
of the Interior will be retuced wherever pianticsbie in order to
permit the mobilization and training of a greater mumber of individ- -
wsls, The mmber of individusls protured for units and installae
tions will not cause an incresse in the requirements for organizaw
tional equipment and would be Limited only by the nmumbers needed and
the ability to care for them properly after it has been procured,

w k-
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A. Both methods will be followed. These National Guard divi-
sions will ‘b@n at onbe %o bring in the nomber of men in order fo
bring their units up to mobilization strength and they say, that is,
thoge *.izm have been g@nmihm on it, that they can do that by T
befors they go to theaé unit t}aining centera. If they can't do i%,
of course, the nevessary additionsl men would be sent them fyom the
reception é&%ﬁrse ) |

e Comsander Dunham: This ig perfeps a good question for s Navy
man. If I remember dorrectly, they more or less st;rappea the 133
plan f6r- one reasor-whecanse they couldn't beat 4t from a materiel
standpoint. 1t locks ‘o me like under the PP, with the Augmenta~
tion Plans, that within a relatively short time, not az fast as under
the original plan, Wat within a relatively short tims, you will have
four million men; whereas, I remember that on some of the test 1tems
it tskes 18 months and 24 mnnth& before some of the imppriant equip-
mant can be supplied. Can you elabordts on that, explain how 1

" seens teasonable to bring in four million men within a year?

A, Well, as you say, the '33 plan was changed. I don't like
the word scrapped becsuse we didn't exactly sorep 1t. We still main-
tain approximately the same units that would be included in thate-four
aroies. As to the fact of including the same number of men by the
came time, there hae been a decided difference in the early months
of mabi.iiza%.im in reference to both procurement of men and supplies.
How as to vhether or not we have gone oo far from a supply stend.
point, and have provided, or will provide~-of course, these plans

-3 -
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haven*‘:b been drewn up yeb and when we do draw them up, we may
not have them in by one year, tut befors thet time we would find
out from The Jisais%a;m Becratary of War's Office from gome of your
comimlbtes reports here, that we can't do 1t and we will have to
change accordingly, Please bring to my mind anything I have left
out. ) )

Gomnander Dunkiam: I hod particular reference to some of the
fmportant 1tems thet we have tested here in the sehool, which dew
veloped that we couldn't secure them until long after the year, some
of them as high as 24 and 36 months,

& As I ses 1%, we will have to do the same thing that we
have done in similar situations under the FMP. JVor axample, last
year the 138 PMP plan showsd certein units beglnning their mobiliga-
tlon 2t 1M, units that we badly needed, dut we wers told that we
tould not possibly get the equimment imi*:il aa:sr 1B0M, I forget what
Yime 1t was. So we deferred the mobiliszation of those unite until
914, Yut we ddn’t went to shove them anbirely out heveuse we wonted
to be sure that the equipment would soms day be set up for thoge

units in War Reserve, in which case we would sdvancs thelr mobiliza~
tlon the very firet month. Anti-aircraft units are what I’gn thinking
ghout, There 1sn't much reason for providing mobilization for anti-
aircraft movemen$ on M-Doy i they cantt get the equipment uatil

}vfmr or five monthe later. It would just be & waste of men.

Q. ©Colonsl Hester, you mentfonsd something about weational
schools and thelir ues in Vraining men for the Army. It strikes me
that 1f you take any of the produnts of those schools you are going

-
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to throw 2 monkey wrench into the wheels of industry. Will you
enlorge on that point? Are you going to put them vnder militery
gonbrol?
A, Well, I might s well be perfectly Frenie with you and
tell you I cen't anewer that question bocamuse we heven't gone
that far. For axample, I will try %o snewer some of it. You
know, now we send sertain individuals o civilien educational insti-
tutlons for training in the Awmy. Vhen we bring in some of these
‘ individunls from oivil 13fe by recrnitnent and we know that after
they go through that tlassificstion eyetem In regepiion centers or
further classification and replacemsnt centers and they find that there
is o third groug of nen that ars well qualifisd %o be trained as well,
soms special man that is required or group of men that are required
in unity that they cen't brain st thess replacemsnt centers but they
know that a sehool axtsbs over here in Detrolt where those men could
ba trained, as I see it now, they would send those individuais to
" that school where they would be trained. They would be on detached
agrvice. I think I snawered the first part of your question there,
beoamge they would be men alresdy enligbed.

G Bfter sseing the rapid mebilisation whick took place in
Gzechoglovaicia, for example, 61N sseme 2 long time to zeb o Selsc-
tive Service lew in opefation. I would like to ask if we souldn's
gpeed up that time, chordten thet time, or wuld it be desirsblal
Are there other conalderebions which enter into that which meke
ﬁa%armg satisfontory to G1MYT
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A. T think it would e very dﬁgi;'a‘b}.@ o push 1% up if

we gould. Upder the Y33 plap 1% was assuwed 1t would be in effsct
at 48, Ve mey have to push it above S1M and brine the men in
fogter. %e hope and 1#@ flabter ourselves that the plan is slastic
anough £o take cars of that., Por example, ws buve god these re-
i;laﬁsmema that are s¢t up aud if these men tome in Pagter than
We expett we can send more to replacement senters for one thing,

and also we gan advines tiwe for mohilizetion for soms of thege
unite that we require earlisy.

' Golongl Miles: T% seems o we o rather important considerae
tlon as 1o how much sdvenge public opinien is about prior to M-Tay.
¥ithout favorsbie public opinion the Ay won®t be able to do BNy
thing-gbout 1t, but »ith publiio opinton behind mild tary prevaredness
in the senne 1t 15 today, I think 2 great meny of those %ingg

can be sccomplished prior to "M-Dby, which moy speed up ihe ine
duction of pevple into the Servies, I will never furget in Uotoe
bory 1918, hoving an Assistant Seeredory of Wer visii the Argenal
shere I was siationed and we bad word from the Mar Department General
Steff that absolutely no pullicily was to be given the vislt to the
Apsensl bessugse of the fapt thet 1% might be misconstousd os &
breach of heubrality. Well, I can™ concelve of any such thing
occurring doday., We have grovn up 2 littls tat sinos 1916,

Qolonel Bester: T might add one more thought bo your question.

ALl of the units that ave mobllized during the firet month under $his

vien come in ab me strength, not at war strength, and under the
plan $he individusls to bring these units wp %o war strength do not

Q”Eh
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c;ma in until 61M, The reason for that is that we can do just so
much with this additional 300,000 men and after congidering i%
from all angles in priority, we have decided that 1t is better
“ to Bring th;me uwnits in at peace gtrength than to leave out some
sther units in ord.,aaé' to bringthem up to war strength at once. Yow,
if the Selentive Service should go into effect, we could bring
these unlts up to war strenzth much sooner. q :
Q. Culonel, you hrought out this replacement cember would
be established for each branch and that, while initially, officer
vandidates would be trained at the service schools, eventually
other candidate schools will have 4o be established. Wi1l you
please tell us what the responsibility of the Chisfs of the Arms
and Jervices would be with respect to iralning st replagenent can-
tars and schools to be established later? &% I understand 1t, the
present gervice school is under the Chief of the Amm or Service,
but what about the future officers' schoole.
A. The fubure officer candidate schools will also be under
the control of the War Department.
Q. How about the replacemsnt centers?
> . A. The initial replascement centers are now under the Corps
Arens, exoept the Initial replacement centers for Pleld Artillery
and the Air Corps. As to whether in an eugmentation plan, you
have in mind what are we going to do?
W Vhat I was referring to was the regsponeibility of the
War Department in regard to training in those centers, Would i%
be conducted from Washington or from decentralized corpat

- F
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“" . A. Bven in those centers that are decentralized to the
corpe srea commanders--in general, the training is one of the
thinge which would be decentralized--tut under mobilization regu-
lations \raamtly iseued, even thouzh the control of that replscement
penter isﬂ under the corpe ares, the Chiaf of the Arm has a cerdain
emount of control of the training. That ie %o say, he can exert
; conalderdble effect, becsane it provides he will prepare the
training program to ‘bas followed, and also that ke will be the
" inspeetor of training for the War Department, o kesp the Chief of
§taff informed. C@r;a other %i;ing thet gives him a measure of control
ig thad he {s permitiad to select or have s volce in the selection
of the hesd of the school and the key men aﬁﬁiﬁ%ﬁ? f
Q. Colonel, ws heve heard o great deal today sbout the
IFF and the PUP and the WIMP and the Augmentation Plans of 1933,
and the Bavised Plan. Suppose we daclared war on Germszny tomorrow,
** what are we zolnz to do? What plan ave we going to nse?
A, Ve are going to ume the PP,
@ That is ready now to mb into effect?
A. If I hed %0 answer that--I hope it is.
) Q. Then we can conslder tha 1933 Flan as not going to be
éffmtiva and it will have no affaﬁ%t’? Yo wontt sbide by it at all7
A, If war would be deblared, we hope to abide by the instruc.
tions we now have. y
Q. A&nd thess instructicrenf the FMP have all been ssued to
wnits, to corps areas and Chiefs of the Arme and Sprvices and thay

|l
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know definitely the ﬁﬁi‘&:ﬁ they have t¢ bring into the service and
the supplies they have to cbbedn?

A. Well, now, I hupe they do. I am sure thal they knuw now.
In view of the fact that the PUP of {938, recently ismed, gives
the necssssry instruetions in reference to some of the points that
you brought up thers, 1 am sure that they do. ALl of the annexes to

" that Plan have nos veb been ismed tut we expeet to ismue them within
the next two weeks, b the annexss bo the lan sent oot in 1938 «till
spply until thess other annexes get to them and they have been told
that., I mobilizstion should come today, I would have some of the
fears that you hswve got in yawﬁ owi mind. I Just hope that every-
thing would go all right.

G Colonel, to return a 13%tle Bit to the supply featurses of
this plan, I notlce that the PMP svpgests threo major arsas in
which depobs are to be esteblichsd, that is, the west, the south, and
the vash, Would you cars fo enlarge on that a 1ittle bit, how that
is golng to fi%t in with our present Quartermscter Zone Depobs?

A. Well, I wouldn't mind doing §% at 211, but it iz so much
better to lst someone who is in the audlence who is the father of
that, you might sy, who knows infinitely more sbout it then I do,
tell you about it. Oolonel Philliops?

Colonel Phillipst Thad 1s in there basically as o guide to
the Chiefs of the Supply Arms sud Services. It looks like we are
getting a 11%tle bit more money and w»ill have some additional depota
for them to meke the¥r plansg, 5o that we will not meke the mistekes
of the past and have dur whole supply setup linsd up in one section

of the country. It also has the further view of supplying Theaters
-0 "



OB S R T ) L R e Al - R Rl TR Rl i o AN s T T g T TET R o T TOR S e, 2 1

| B
of Operstions if that becomes necessary. In other vords, there
w:iigm he a grave sitnation when, if in o psacebime plamning we
put our inetallation with that gitostlon in view, we might reach
a status where ws could turn over complete depots to the Theater
ﬂnmaamdei: ina gm%& sifuation.

Q. Will these b zenersl depots carrying supplies for all
arms end gervicest

A, THot necessarily. This general depot is more of a general
depot sres. L.

Colonel Lewin: Uolonel, you have indicated that the manpower
rates for the first month would be around 300,000 and the ssoond
month about 200,000 1f we add the Navy and Marine Corps require-
ments, thab brings it out even betier than 500,000. How does that

‘ rete compare with '!;¥;é mariman induection rate from all scurces we

‘ Had during the World War?

4. Befors the Selective Ssrvice?

Qe 1 mean the mﬁﬁmm induction rate we had at any tims
during the World War.

k. Well, as far as woluntary enlistments ars concerned, I
know that is conaiderably above the number we have prooured by
voluntary enlistments, but in ¢o far as the Selective Service is
concernéd, 1 don*t remember the exact figures. I don't know whether
I am right or nob, tut it would seem to me that under Selective
Service we eaal& meet that rate without any trouble.

| Colonel Lewist Well, I hope we are not optimistic.

- 10 -
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A. Are you dalking shout the voluntary enlistments?

Golppel Lewins: I am talking about the totel rate of in-
duction £rom sll sources. I thimk 1t was during the mdnth of
Sugast, 1918, that it reached spproximately 320,000.

&. I don't remember when that was. That must have been
durdng the period of selective service. Before the selective
sarvice went inté affect the mmber of wolunteers by month wasg
ceortainly far less than we provide under this plan.

Colonel Lewia: It sticiks inmy miz;ei that about 180,000 was
the maximom we ever oblained by voluntary eniistment. Do you think
we can ever abtain snything like 400,000 mene~that is, including

the Army and Navy requirementa? Do you reslly believe that could
be attained?
A. Well, that matter has been very carefully coneidered by
Gl Division. They have gone into it much more thoroughly then
I have, so I can only answer that as %o vhat I think, I take
thelr opinion of %, so I would rather not say what I think haged
on my study of it. Based on their study, I think it can be done.
Qolonel Lewist I would like to make a comment on another
subject. You have agreed that the FMP force is now a balanced

force-~probably the best we can do. War game of thal indicates
thet we are very short of Sizoal Corps units, Field Artillery units,
and G8R, Quartermester gervice unite sod Medical umits. Now an
Army Commander can struggle along with disabilities that would
arise dus to a shortege of Quartermaster Corps units and Signal

.
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Corpe units for a tims, at I am afrald it would invite a national
scandal %o be short of supporting srtillery snd then to be shord
of the medical pereonnsl to ¢are for the casualties. I feel that
these two shortages are Praught with exireme denger.

A. Well, I brought that out when I staten that the Initial
Frotective forcs was nob & balanced force, t 1 don't know whether
I added that efforts are belng meds to improve the bYalante of that
foree during time of peace. It is well kmown that we are short In
gertaln Artillery units, Pield and Cosst Artillery, and anti-aircraft,
medical and signal and other upits--engineers, but Jou saw what the
Initial Protective Force is~-we can't break it up. I won't say we
can't bresk 1t up in order tu make it a better belanced force, but
we aren't doing 1V anyway.

Q. Oolonel, along that line, I have seen some reference
recently that thet very poini was a’eu&ieei each yesr snd that thab
was o major factor inoluded in the Chief of Staff's recommendations
as to procurement of equipment-the study of the FUP or IPF. If
they reveal unbalanced forces, that wuul§. be considered by the
Ohief of Staff and would be given considerable welight in hig recom-
mendations for military equipment for the next year. Oan you say
%znythiug woout t&aﬁt T that the case? Do you kmow what the plans
are to correst this unbalance?

A. 'That i ny wderstanding. Hob only thad, 1% has been
gtated in the newspepers and before Congress that they are trying

to tuild up this wer reserve and this war reserve is hased on the
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IFF and the whole Protective Mobilizabtion Plan. 8o every article
of squipment, as I understand it, and the sen fron (-4 can correct
me 1f I'm wronz, every article they ere asking for is for that
purpoge--io provide a wer regerve of squipment for thege units
and slss for those onits that are already in therse and sctave and
which are short equipnent today.

Q. Along the lines Colonel Lewis suggested, i, in ralsing
the initial foree, 1t is zoing to be weal in certaln important
unite, Figld Artillery and Eﬁ%;i/ii&&l unite, hes it ever heen
gongidered to overbalance the pescetime Army in those arms in
which §% would be mogt difficull to raise in wartime? TFor example,
if you could raless Infeniry the saslest, make the peacetime Army
quite low in ratio of Infendry snd have a lsrge overbelonce of
Field Artillery and Hospital wnits. That seems to me to be the
way 4o balance the vhortzwe in ralsing the first wartime force.
That possibly 1s belng dons.

A« That has been vonsidersd.

Q. It seems to me to be the only snswer to Colonel Lewlig!
objections.

A. In other worde, you wend to know whether it has been
consldered to convert some of the existing units that we have in
the Army and Hationsl Guard into units that are more essential
to balance this Initial Protective Force. Ie thet your idea?

Q  Yom.

A, Thot hag besn coneldered and is being considered, but
I wouldn't mention any units or any branches or anything like that.
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% Colonel Rlefkohl: General Beck hap a word to say.

¥

General Beck: We have activated some extra srtillery nob
very long age, and ws are working on sotivating mere. In other
wards, we found that the Fleld Artillery was somathing like--oh,

I dontt know--50 or 60 men whe con shoot a gune-worse than that.
Yot we are doing {s not inoressing the mumber of wnits tub ine
creasing the number of guns that the artilisry has under those
unite--putting gune into useful ocoupation sad that is golng on

to the limit of the present Figld Artillery etramgih. As %0 the
Siznsl Oorps, we recognize the fecl thab 1t is chort and we are
working on both., We feel tng% for the Signal Corps we can get

two or three units anyhow dir;atl‘g* from these telephone peopla and
radio péopla and things of that kind when we nesd it ~arighb off the
bat. We can go into the fi&lé 5:15% that quick with a good Signal
Corpa. VWe ars working along ﬁmae ﬁnfam 80 yon see we are tLrying.
This reorganizadion too that we have had before ms will straighien
oud & 1o of that in so far as proportion of ams are ¢oncernad.

Of conrse, we con't create mors unlts by-rsorgenization, bub we can
get a greater balaz;ca; a more, you might say, proper balance in
Infantry divisions, in Cavalry divislons,$had we have had heretofore
and I am rather hopefal that 1% won't be long before we will have
2 much betier balince that will technically look better and we will
operate mach better as units.

Colonsl Miles: Do any of cur gumests care to say a word?

Phera appaar to be no further questions. I think we are greatly
indebted to Golonsl Hester for giving ﬁa this exposition of the
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combat side. ~ It impresses itself upon meé that the fellows who

are on the combat side have grester probiems than we have on the
indusbrial side. I have zord of congratulated myself here since

I bavs listened to these tolks that I am on the simple gide of

the picturs. Km;ever, I think that what we need in the Amy is
feamwork and I am sure that we can assure our brothers in the combat
aide that the procorekent and supply «lde of the Army will do its

level best to meet every demand that they place uvon us. Thank
you, Colonel Hester.



