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THE PROTECTIVE }~BILIZATION PLAN 

Th~s lecture deals w~th "The Protectmve ~ob~Imzatmon Plan." To begmn 
wmth~ I desmre to remmnd you that the Protectzve I~obzlmZatmon Plan mn 
mtself does not constztute the complete War Department I~obmlmzatmon Plan 
but ms only a part thereof. It ms deszgned to provmde the means wb_] ch 
wmll enable us to meet the mnmtmal requmrements of any posszble emergency 
and may be sa]d to Implement the mnmtmal m~Imtary program fo~ - a future 
emergency. Later, I ~ml! refer agamn to the %Var Department Hobmlmzatmon 
Plan and ~I! mndmcate hc~, successmve expansmons of the force contem- 
plated by 5bc Protective }4obm!~zatmon Plan are provtacd by moans of 
Augmentatmon Plans. For thc present, thc lecture wmll be confined to a 
descrmpt%on of ~h~ Protcctzve hob±lmzatmon Plan. 

Thms plan provzdes for the mobllmzatzon~ at tbc maxmmum monthly rate~ 
of a balanced force of modczate s!ze whmch can bc spc~dmly and properly 
armed and equmpped, Specmf!cally, mt provmdes for ra±smng the present 
mmlltary cstablmshmcnt to a force of approxmmatoly one mlllmon enlmstcd 
men wlth the necessary complement of offlc~rs. About 750~000 of the 
enlmsted men prov!ded v~ll be rcq[~ red for unlts to be mob±Imzcd and the 
remamnder wall be needed for the War D~partr~cnt overhead, corps area 
sorvmce corm~ands and rcplaccr cnts. The unmts referred to comprlse, mn 
general, 22 Infantry dmvlsmons~ 5 rcmnforcod Infantry brmgades, corps 
troops for four corps, almy troops for two armmes and certamn GHQ Reserve 
and Harbor Defense troops. Included thereln ~re remnforcements for 
forelgn garrlsons. The mobm!mzatmon of the necessa~D~ manpower to provmde 
the above mentmoned fo~-ce cara~ot be effected mmmedmately or even durmng 
the flrst and second months after the mnmtmat!on of mob±Imzat!on. 
Naturally, mt ms hmghly desirable to mobmllze ~hms force as rapmdly as 
possmble. Ho%~eveIj the speed of moblllzatmon du~mng the fmrst t~o months 
ms Immlted by our abmlmty to procure addmtlonal enlmsted personnel. 
Careful study has tuna±cared that ~e cannot reasonably expect to procure 
more 5han aoout 300~000 enlmsted men~by voluntary G%qlmstment durmng the 
fmrst month of mobmlmzat~on anc aboub 200,000 enlmsted men durmng tbe 
second and each succeedmng month un~zl sclectlve serwce c ~  oecome 
operatlve. If a selcctmve servlce !av~ could be passed and placed mn 
opcratlon 11~dlatcly~ the mobl!mzatmon rate could be increased. Ho~revcr, 
mt ~i! take t~e for the mntroduo%mon and passage of suc~ a la~¢ as ~fell 
as for sc%tmng up the admmnlstratlve macnlncry to place mt in opcratlon. 
For plarm~ng purposes, =t ms thor fore assumed that selectmve scrvmce 
can begln to produce processed ~cn rca@y for assmgrm~ent by 61±~, The 
oper~t~on of th~s la~v ~II gruatly Increase the number of men that can 
be procured in any given pcrmod, an& thereafter supply becomes the con- 
trollmng f~ctor 7~hmch l~ts tnc speed of mobmlmzatmon. In doter~m~n~ng 
a mobmlmzat±on rate v~Ich wmll bc practmcablc after the operatmon of the 
selectlvo servlcc system has el!mmnated personnel procurement as the 
controlllng factor~ ~ro have adopted thu folloT~ng as a general gulde 

a. The organmzatLonal cqumpm~nt v~hlch can be made available 
in any 30 day p~rmod wmll be that requmred for a balanced force 
of not to exceed 150~000 men completely equmpped. 

The 300,000 enlmstcd men do not mncldde those enlmsted men in the 
Regular Army qesurve. 
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~° The requirements mn organmz~t~on equmpment for unmts 
mn t~e Zone of t}e 7nter~or ~ii be reduced, wherever 
practmcable~ mn order to per~mt the mobm!m~atmon and 
tramnmng of agreo ~er number of mndmvmduals. 

!. The nm~ber of mn~mvmduals procured for unmts and 
mnsta!lat±ons ~b~ch vmll not cause an mncrease mn the 
requirements for orcanmzat~ona! eqm~pmont~ wmll be 
Immmtoe only by the numbers needed and the abmlmty to 
csrc for them properly after they arc procured. 

From an cxa:~nat~ on of Exhmbmt No. i to thms !ccturc, mt can be seen 
that thms immmt ms not exceuded by the Protoctmvo }.bbmlmzat~on Plan. 

As prevmously st~tod, the Protect±re ~obnlmzatmon Plan prey±dos 
for the mobmlmzatmon of a bals~ncod force of moderate smzc. L~t us scc 
mf wc h~ve provided such ~ fo~ce. (Sec Exhmbmt No. I.) It ms modcrato 
mn s±ze, to bc sure, s~ountmn~ mn n~umbors to appro~mtely 1,000,000 
~nlmst~d men, but ms consmd~ued adequate for the mnmtm~! prot~ctmon of 
the Un±ted States and rots possessmons. As to whether m~ ms a balanced 
force, tha~ ms another matto~. It ~ght be ~olI to explamn here what we 
moan by a "balanced force." Pos~mbly mt m~ght better be referred to as 
"an cffectmve combat force." In the follo~mng explanation of a balanced 
force~ reference ms made to a mobmlc combat force. 

The Staff 0ffmcers Fmeld ]~a~ ual, Part Thr~c, stat~s that an ar~j ms 
comprms~d of a hcadcuart~rs and army troops and t,~o or mor~ corps, 
temporarily assmgned, the n~mber of corps dependmng upon the n~tu~e of 
the survice r~qumlcd. In a@d±tmon, certamn troops of G~IQ Reserve are 
attached from tmmc to t!rle as themr spocmal sarvmces are requmred. Thms 
manual g~ves the orgsm~zatmon of a typmcal army cons±strong of army troops 
and three corps. It also st~t s first a corps ms composed of a hcadquarters~ 
~nd corps troops and t~ro or more Infantry dmvms ons tcmporarm!y assmgned, 
the number of dmv~s, ons d~pcndmng on t~c nature of the scrvmce expected 
of the corps. Th~ typmca! corps consmsts of the corps hcadquartcrs~ 

corps troops, and thre~ Infantry dmvms._ons. The dmvms~on ms a fmxcd unmt 
an~ comprmsos mn Its organmzatmon the esoe~tmal combatant and admmnmstratmve 
branches all mn corr~c~ proportmon and so organlz~d as to make mt 
tsctmcally and ~clmmnmstr t~vo!y a self-centre 1-od urmt, c~pablc of mndopen~ent 
action° The G}TQ ~es~rva comprises organmc~lly those troops v~hmch sre not 
hsbz~uslly rcqumrod by ~n srmy. Unmts of the GHQ Reserve o~c al!ottod by 
the cor~lundcr of tbe fmeld fo~ces to theqters of operatTons mn ~ccord~nco 
w~m~ ~1~cmr requmrem~nts° Wmt~mn each theotcr~ sllotmont ~ ma¢]e to armmes 
or groups of armm~s of adc mtional spccms~ troops of the types and strength 
req ±red for the p~rtmc~ior oper~bmon mnvolved° So, mn raferrmng to a 
balanced force ~c n~vc mn mmnd one or mort armmcs, each army cons±strong 
of a headquarters, ar~ troops for a type ar~, an8 t~o or more corps 
e~ch of whmch consmsts of ~ h~sdquart~rs, corps troops for a type corps; 
snd t~o or mor~ infsnt~- ~zvms~ons. The nm~cr aud t~pe of CHO Reserve 
troops ms not fmxed but ms d~pendent upon estmmstes of ~bat may be requmred 
to ~c~t probable smtu~ti~ns. 

The mobmle force provmdod by the Protectmve ~{obllmzatmon Plan seems 
to be somewhat out of proportion mn th~ number of Infantry dmvmsmons to 
corps sad army ~roops. Ho~r~v~r~ sftcr careful conslderat±on~ it was declded 
thst corps troops for four corps and army troops ±or two armmes, supp!ementcd 
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by certamn G~IO Reserve troops would meet the mnmtmal requmrements of any 
situation ~mch might arise. F~mthermore~ mn th~s connection mt n~ght be 
pointed out that when we speak of corps troops for four corps and army 
troops for two armmes~ m~ Is not meant that the corps and army troops arc 
assmgned to any particular corps or army. The plan includes the corps 
troops that ~o~id normally be part of a type corps and ~he army troops 
that would nor~mlly be part el a type ar~ s except that the mobilization 
of some of the less essentmal army troops has been deferred. 

Those urzts of the Protective Nobmlmzatlon Plan ~h] cn~ It ms 
believed, wall have on ~4 day s or can nave by 30~ 4 the strength s organlz~ - 
t~on s equipment and training essential to ~ake them ava~!able for use mn 
the field under the condmtlons thst may be expected during the early days 
of mobilization are ~ncluded zn ~bat ~s known as the ,,Initial Protective 
Force (IPF)." Such units Include those of both the Reg~ular Army and 
National Guard. Those of the Rco~lar A~y available for ase on N day 
amount to 84~822; those of the N~t~onal Guard ava~ab!e for use by 30N 
amount to 295,703, and the entire !I~ totals 398,526. This isst figure 
mncludes 21~33C Regular Army procured mn~±atcly after N day. Not 
Included ~n th~ above f~gures arc the active un±ts of five Regular Army 
skcletonmzcd Infantry brigades, although these can~ mf the situation 
demands, bc used on V day. H~cvcr s the plan contemplates that they will 
not be co~mttcd to mmmcdmate use mn the t~ eater of operations, but w~ll 
constitute a trained nucleus around which addlt~onal Regular Army units 
can be mobilized. It ~s planned that those active units bc expanded 
Immedmatcly into remnforced Infantry brmgades. 

Referring again to Exhibit I s !t ~III be noted that four Rcgular Army 
divisions arc Included zn the IPF~ the Ist, 2d~ 3d~ and 4th Infantry 
Dmvmslons. Actually none of th~se dmvlslons ms entirely complete during 
pesce but vrherever possmblc~ thc ?}~P supplies the mmssm~g unmts by makmng 
provmsmons for the transfer to thcsc dlw smons of actmvc tu~Its from the 
re~nmng fmve skcletonzzed Regular Army Dmvmslons s th~ 5th~ 6th~ 7th s 
8th and 9th. For example s the 28th Infantry of the Ist Dlvlsmon ms a t~o 
battalion rcglment. The additional battalion reqDircd to complete its 
orgs~zatmon ms supo!med upon mob!!mzatmon by the transfer of the 
personnel of a battalmon of the 5th Infantry of the 9th Dmvms] on. The 
organlzatlon of the 4th Davis±on in tame of peace Is much more incomplete 
than that of the Ist~ 2d~ and 3d In so far as actlve unlts arc concerned. 
To remedy some of ±ts defmcmoncmcs~ one compl~tc Infan%ry brigade and 
one Infantry rcglment arc transfcr~cd thcreto on M day. Thc 8th Brmgade~ 
conslst!ng of t~o Infantry r~glments of only t~o battalions each ms 
transferred out of the 4th Dmvlslon on M day. Inactlve headcuartcrs and 
service un±ts wn]ch carmot be activated b~r the transfer of active unlts 
are orgar~zcd in~r~dmately by utilmzmng cadres from certamn actmve unlts 
~hmch arc not rcqumred for early use ss wcl! as cadres ~akon from 
ccrtaln zon~ of tie mnter~or mnstal!at~ons, and ~re then bro~ghb to their 
requ±rcd strength by the use of men ~mth previous s~rvmc~. As an example~ 
some of tnc ~n~ts of the Ncdmcs! r~gmmont of tn~ 3d Division, inactive 
during poacc~ ere activated by cadres from c~rtazn General Hospitals and 
selectcd men from r~crumts obtained early. Despite the provms~ons for 
completmng themr ofg~q±zatzon, the fmrst four dmvms~ons w~ll st~ll be 
short Field Artm!le~ ~mmts initially, and their 75mm gun rcgmm~n?s ~ml! 
go out Isckzng some gun battcrmcs, These mnactmve bsttcrles are to be 
mobmlmz~d as c~rly as the personnel procurcmont smtuatmon ~±II pcrmmt &nd 
made avamlab!e for use as soon as their organization and training can be 
complctcd~ 
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All of the units mobmlmzed during tl~e flr~% month are organized at 
peace strength except those for ~, ch there are no tables of organmzatmon 
for pesce. The mnd~vmdua!s to brmng ~nmTs mooml~zed mnmtma]! at peace 
strength to wur strength are procured durmng the %h~rd month and~ after 
comple~mon of the presc~mbed cours@ of trsxnzng at repl~cement centers, 
~II oe mage avamlable to the peace strength units at one tmme. The pro- 
curement of these fzller replacements to war strength ~s not planned for 
an earlmer permod because of the Immmtat~ons mn personnel procurement 
p~ev±ously referred to s although n~t~ally~ zf recrumts are procured faster 
than antmcmpated~ the necessary replacements w~ll be forv~arded to replace- 
ment centers earl±or. All units whose mobmlmzatmon bsgmns after 30N are 
mobm]zz~d at war strength. The mobmlmzatJon of unmts required to supply 
defmc~ncm~s zn the orgaumzat~on of ~iI k~gula~ Army and Natmonal Guard 
@ivms±ons s such as tha art~ll~ry battormes of the four Reffular Army 
dmvms~ons pr~vmous!y r~f~rred to~ ms so p!anncd as to make tham avamlablc 
to their d~vms~ons a~ v~ar sbrength at tn~ sam~ t~me as the fmller r~place- 
ments to ra~s~ u~±ts from paace to ~,~ar strongth are roc~ved. 

Consmdermng agamn th~ qu~stmon of b~ ~c~ the Inmtms_l Pro%ctmve Force 
as mt now o~sts ms not an _f~ctmv~ combat force. The number of corps and 
army troops that arc avamlablc for use o~ D ~, or b~ 30 ~ ar~ ~ractmc~ly 
n~g!mg~blc. It ms hoped that some of ~h~s~ dofmcmenc~es vmll evcntualiy be 
supoim~d @urmng ptacc ~±ther by actmvatmn~ units mn th~ Reg~!ar Army an~ 
N t~onal Guar@ or by the conversmon of loss essent%al unmts theremn to unmts 
of the desmred t~e. Defmcmenc~es now exmst mn such supportmng troops as 
artmllery, engineer s smgnal s medical and quartermsster u~mts. In order to 
round out a balanced force which ~mll ~nclude the unmts mn the IPF~ mt wmll 
be necessa~ to mobmlmze a number of mnactmve units. Provmsmon ms made mn 
the plan for mnmtmatmng the mobmlmzatuon of as ~ny of these unzts as possmble 
durmng the fzrst month ana the remamnder durmng succeedzng months. All are 
needed but they cannot be made avalable for use unt~l themr organization and 
traznzng ms complete. Consequently s the balancmng of the force mnmt~a!ly 
avamlable ~ !i be a gradual process t~<mng place over a permod of about four 
months. The defmcmenc~es mn corns and army troops must be met mnmtma!ly by 
the m~°aedmate expanszon of the nucleus mn Corps and Army head~mrters that now 
cxmst and the tcmpor_ry ~xpedment of ~tzlmzmng artzllery s engineer, smgnal~ 
m~dmcal and quartermaster unmts of dmvmszons which may be mn reserve. 

Included mn the C~O troons are the fo]l~ng sctmve Regular Army unmts 
~l~ch arc avallabl~ for us~ on V day The GH@ Air Force s infantry (tank) 
urmts, 2 mnfantry regm~erts (24th and 25th), 2 cavalry d!vmsmons s I mechanzzcd 
cavall7 brlgade s ~ csva!ry r~gmments s 5 antmamrcraft artmllery r~gmments, 
I smgnal bat~al!on an4 c~rtaln other mmnor url~s, also the follo~mng actlve 
Nctlonal Guard u~its w~mch ar~ avallab!e for use by 30 M s i cavalry dmvmsmon, 
actmve ~nzts of 3 cavalry dmvms~ons, 3 cavalry and 12 mnfa~try rcgmments~ 
iO antlamrcraft coast artl!Icry regiments au~ ! smgnai battal~on. 

In general, the ex~cutm~n of the Prot,ctmve T~obmlmzat on Plan ms decen- 
tralmz~d and is tac r~sponsmblllty of corns srea commanders. They are 
rcsponsmble for th~ procurement of pcrsonu~l for tht u~mts and mndmvmduals for 
v~mch th~zr corns areas have b~n dcsm~ouat~@ as corps areas of ormgmn s as well 
as for th~ u~Its m~d mnstallatmons of tbelr o~m corps ar~a service commands. 
They are also r sponsmblc for feedmng, clothing s smelt ~rmng and provmdmng 
m~dzcal attcntmon for u mt~ and mndmvmduals ~bml mn thc!r corps ar~as. They 
car~ o" all tra~nmng actmvmt±es ~xcept taos~ rctala~dundcr War Dgpartm~nt 
control. 
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The Wsr Deportment does spocmfy, ho~cv-r, th~ loc~t~cn of reception 
centers, unmt tramnmng centers, znd o~l~stcd ~eplaccnont centers ard xn- 
dmcatos the units ~hmch ere to began or complete thoxr org~n~zstxon ~nd 
tramn~ng at each un~% tramnmng center. $11 Reguler Army %crave unmts are to 
mobmhze at homo stst~cns ~nd concentration plans for srmy strategmcal plans 
pmck them up there, i~ctmve N~t~onal Guard unmts, after being mnductod ~nto 
th6 Federsl serrate, arc to be moved to unmt %rs~m~g centers ~n the South 
to complete themr org~nmzqtmon and tra~nmng. ~s National Guard unzts are 
mamntqmne~ during peace at "mamntenanco strength" ~,vhmch ms consmderably bolo~ 
peace or mobml~zatmon strength, mt ms h~ghly desirable that they be permitted 
to contmnue their orgamzatmon and trc~nmng until 3@DI ~n order that they may 
cbsorb ~ relatmvely large number of recrumts and recemvo some dmvms~onal 
trsxn~ng before bomng pmcked up for use mn the fmeld under a concentration 
plan. If the smtuatmon roqu~res, Natmon~l Guard unmts can bc made svamla&le 
for use as soon as thomr ~nduct~on mnto Federal service ~s completed. On 
the other hand, mt ~s also possible thct they may ~ot be roquzred for use 
mn the fmeld by 30} ~ and can contmnue themr tr~n!ng ~fter that date. One of 
our exmstxng war plums prov~d~ s that some Notional Guard unmts proceed to 
conccntrat~n areas m~uodmatoly following themr mnductmon ante Federal ser- 
vice u~hmlo others zro n:t requmred for use untml considerably after 30},{. 

Exhmbmt No. 2 shows the corps croa of ormgln and the prmmary and 
alternate unmt tramn~ng ~entors for N~tm-~nsl Guard dmv] SaChS. The alternate 
centers are to be used mf, for any reason at the t~me mobmlmzatmon ms ordered, 
It ms deemed advm sable. 

Inactmvc unmts portalnmng to p~rtly octavo unlts, as, for example, an 
inactmve battalion of s~ ctmvc reglment, are organmzed and tralned mu most 
cases at the home statlon of themr parent unlts or st the home statlon of 
unlts cr installqtlons whlch furnmsh cadres for them. ~ll ether inaetlvo 
unlts are org~,nlzod and tralned at the unlt tralnmng centers deslgnabed in 
the plon. Exhlbzt ~o. 3 sho~vs the unmt tramnmngcentcrs provzded for unmts 
of the Fmeld Artmllery, Coast ~ rt~llory, Quartermaster Corps, ctco The 
corps srca of er~gmn of the units whmch ~ro to be organmzcd and trammed at 
each of the unmt training centers ms she~n% mn an qnne~ to the Protective 
~ob~l~ zat~on Plan. 

Exhlblt No. 3 also sho~s the locatlon of tD~ rcplacomcnt centers contem- 
plated. ~oblllzatlon tables, ~ h~ch form one of the annexes to the Protectlvc 
~oblllzatlon Plan, Indlc~tc how many indlvlduals arc to bc procured by month 
by each corps area as replacements £or each arm or sorvlce. Followlng pro- 
curement, indlvlduals to be ~ssl~Ded as replacements are hold st receptlon 
centers untll the War Doprrtment indlc ~tos the pqrtlcul~r replacement center 
to ~rhlch they ore to be fo~vardcd. 

It v~ll be norse that unlt tr~Inlng centers ~nd replacement centers are, 
v~th few oxceptlcns, located in ~he South. This was done f~r the followlng 
r e a s o n s  

o. Cllmatlc condltlons are fsvorable to all year out-of-door 
tralnlng.-- 

b. D1obmlmz~tmon can be oxpodmtod mn that clmmatmc condmtlons permmt 
the use o~ tentago, thus say!rig tame ~d money thst would be raqulred for 
censtruotlon of c~ntcrnuent bulldlngs. 
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c. Su~fmcment~ or nearly suffmcment~ government-owned land ms 
mm~edm~tely avamlable for t~e mob~Imzatmon of the mobmle force of the 
smze contemplated under the P.h.P. 

In connect±on ~th t,amnmng for mob±Imzatmon~ peacetmme procedures 
• ~Ii b~ modmfm~d only to the extent neccssa~y ~o meet the rcqumremonts of 
a part~cu!ar sztuatmon. Such modmfmcatlons may be 

a_. Tnat the conduct of tramnmng ms not deccntralmzed to as great 
an ~xtcn%. 

b. That the least mmportant sub~ects are elmm~natcd and the most 
csscntmal ar~ gzven prmormty. 

c. That tram~zn~ ms ~ntonsmfmed an@ the ~mount of tramning per 
day ms mncroas~d to the m~-----------------~xmmmm v~hmch can bc advanta6cously absorbed. 

Passzng no] to tbc organmzatmon and traznmng of unmts and mnstallat~ors, 
!rattle tmme ~vmli b~ avsmlable for tge tramn~ng of actmve un±ts r< qumred 
for z]m~cdmatc us~. Consequently, mndmvmduals rcqumrcd to brmng such unmts 
to moo~im atmon str~n~Tth must be carcful!y s~iccted~ mn order that they may 
bc rca~zly assmmmlatoo o~t~out decreasmng the effectmvenoss of themr unmt. 
The Regular Army Enlmstcd R~scrvc ~m!l provmde a v~ry effmcmont source of 
tramned men for thms purpose. Such act±re urmts as are not requmrod for 
zmm~te us~ zn tat fm~l@ ~II contmnuc thcmr tramnmng v~th emphasms on 
thos~ phases n~ccssary to or~pare them for contemplated operatmons. 

Cadres are the framework of new unmts and mnstallatlons. Themr proper 
organmzatmom and tra±~mng ms the secret of the rapmd and effmcment prepara- 
tmon of unmts an mnstallatmons for active operatmons. Cadres mnc!ude 
offmcers and enlmsted men. For mnact±ve urmts, all o~i±c~rs requmred by 
tables of organmzatmon and those enlmsted men mnd]cated in cadre tables 
nublmshed by the ]~ar Department are mncluded. I/ruth few exceptmons, we nov~ 
have suffmcmentoffmcers to furnmsh eaclres for all mnactzve urmts mobllmzed 
under the Protectlve I~{obm!mzatmon Plan. Enlisted cadres may be organmzed 
from the personnel of actlve unmts and mnstsllat~ons as speczfmcally 
provlded for mn the Protectmve '~obmlmzat~on Plan~ the Regular Army Rcservej 
Regular Army tmmts whose strength ms above themr prescrmbed mobmlmzatmon 
strength~ prevmous servmce r~en~ partmally tramned personne3~ and~ for 
occupatmonal specmalmsts~ those mndmvmduals who have had expermence mn 
comparable cmvml occupat~onso 

Provls!ons for the organT_zatmon of mnact~ve unmts ~r~mch must be organlzed 
and made ready for use by 30M deserve and have recemved especmal consmderatmon. 
Act±v~ unT_ts s_~d \nst~latmons have b~en soocmfmcally d~slgnated mn the 
Protective ~{obm!mzatmon Plan to furnmsh enlmstcd cadres for mnactmve urmts 
of t ~ ±s category. Furthermore~ these cadres are not 5o he Immmted to the 
mnd!vmduals mnc~mcated mn cadre tables or tables of organization but themr 
nature and smze v~!! b~ @etcrmmncd by corps area comm~anders mn accordance 
~_th the tfpe of unlt concerned and the tram -, wmthmn ~¢mch the unmt must he 
made avamlab!c for us~ ~_n ~bo flcldo To tonsure the cf~ectmveness of these 
unmtsj th{~ addmtlona! ~nlmsted men rcqumrcd to brlng them to prescrmbcd 
strength must be carefully selected. 
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Enlmsted cadres for other mnactmve units which beg~n their 
moomlmzatmon durmng the f~rst month but are not reeds_red ~or use untm! 
later vail be obtaned from any or all of the sources previously medicated 
and v~ll be sent dzrect to the unit tra~nmng center at ~h~ch themr unmt is 
scheduled to oeg±n ~ts organization a~d traznmng. Every effort v~ll be 
made to have them ~rrmve s~ tramnmng cenbers as far mn advance as 
posszble of ~he addmt~onal er]msted personnel requ±red to brzng the unmt 
to mrs prescribed mobm!mzatmon strength. 

For those unzts ~hose mobml~zat~on ms sc~edu!ed to b~g~n after 301~[~ 
enlmsted cadres will be procured durmng t~ e month precedmng and vm!l be 
fox, yarded to e~Imsted replacement centers where they wmll undergo mntens~ve 
tramnmng. Shortly before the tmme scheduled for a partmcular unmt to 
beg~n zts ~obmlzzatmon~ mts cadre vmll be selected from the persormel mn 
the approprmate replacement center and for~arded to the unit traznmng 
center at v~bzch tl~e unzt zn quest±on zs to be organ:zeal. The cadre 
selected nead no~ comprmsc the mndmvmdua!s ormgmna!ly sent to the replace- 
ment center for tra~nmng but ~I! be formed fro~ the b~st qualmfmed 
personnel amon~ t~c 5ra~noes thereat. 

Offmcer caa~es ior all unzts should arrmve at unmt tramnmng centers 
v~ell mn advance of tne organmza~mon ~f ~hemr ~nmt mn order that they may 
ass±st mn the necessary arrsngements for the care o# thezr enlisted men~ 
become fammlmar ~mth local tr~,mnmng cor~dm~mons, contact and cent±nee the 
tramnmng of ~hemr enlmsted cadres apd~ mn the case of those officers who 
do not recezve refres] er trs~nmng at a specmal serv~ ce school~ undergo 
refresher tra~nmng. 

Inact~ ve unmts, othe~ than those r~q~red for us~ durmng the fmrst 
month s ~ !i b~ 5ra!ned !n accordarce wltn the ~n~t tralnmng programs for 
mobmlmzatmon whmch have been prep%led and issued by the War Department 
for vsa~!ous types of unmts. These programs are mn reallty master schedules 
from wh±ch detailed schedules can be develop~,d mn accordance ~wth the 
smtuatlon as mt r~y exlst at the tmma. They peanut of modmflca~lon to 
meet chart es whmch may o~cur mn the tromnmng tmme avamlable. Fo]lowlng 
the arrmval of cadres for unlts of th~s charsctor at unmt tralnlng ccntersj 
mt ms desxrablc that all of the r~ma~nlng enlmsted oc~sonn6l 5o brlng the 
unmt to prcscrmbed strength be furnished at one tmme. Th~s ~,~II not 
al~ays be or~ctmcable and the personnel ~ay arrm~e mn mncrements. %YDen 
such ms th~ case, compa1~es or smmmlar unzts should be completely 
org~nmzed progressmve!y rather than by d~strmbut~gg tnc oersonncl of ~aeh 
mncrement thznly amongst all companm~s. Such an ass±g~ent wmll smmplmfy 
and prey±de contlnumty mn tramning. 

Installat~ons of th~ znne of th~ mntcrmor such as receptmon centers~ 
replacement and unmt traln±ng ccnters~ hospmtals~ d~pots~ ana the llke, 
v~ll f~unctlon on mobmllzatlon or as soon thereafter as created. It lS~ 
'therefore, nec~sssry thst peacetmme tramnmng bc glven to offlcers that 
~±ii be ass±£nod to tbcs<~ mnstallatmons. On mobmlmzstmon~ tramnlng of the 
personnsl opor~t!ng th, se mnstal!stmons necessarily must be conducted 
concurrently ~lth th~ performance of assmgned dutmes. 

The plan provldes for the trsxnlng of mndmvlduals~ as dmstlnct from 
unmts~ to be conducted as follows 
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Specmal servzce schools vmll be contmnued mn operatmon and wmll 
conJuct s~ccessmve short courses for the ~efresher and specma!mst 
tramnmng of offmcers, fhese co~rses vmll be for offmcer loss replace- 
ments~ offmcer fml!er replacements to ramse unzts mobmlmzed at peace 
strength to war strength~ offmcers assmgned to unmts and mnstallatmons 
bu~ ~ho a~°e not yet required for duty the~eat~ offmcers to replace 
• nstructors or to become the ac~dmt~onal mnstructors ~mch ~!I be req~mred 
d~±ng is~er phases of mobmlmzatzon~ and offmcers ~ho are recent graduates 
of the ROTC~ C~C and offmcer candmdate courses ~ho requmre specma!mst 
trs~nmn~. Offmcers who do not recemve refresher or spocmalmst tramnmng 
at a special service school because of lack of tmme ~iI be gmven such 
tramnmng of th~s character as may be necessary an~ practmcable mn troop 
schools of the unmt or mnsta]lation to ~vh~ch assmgn~d° Specmal serwce 
schools wm!! also conduct offmcor candmdate courses althou~ mt ~Ii not 
be necessary to mnmtma~e such courses durmng the fmrst or~ mn most cases~ 
durmng tuc second month of mobmlmzatmon as the number of reserve offmcers 
avamlable ms suff~cment to f~ll antmcmpated needs for th~ early months. 
U~d,r the Protective Hob~l~zatmon Plan the cxmstmng spccma! servmcc schools 
can tek~ care of th~ tramnmng of the number of offmcer csadm~ates ~h~ch 
~Ii b~ requmrod. If a s±tuation occurs v~ ch ~equmres that the force 
provmdca by the Protective ~bbmlmzat~on Plan b~ augmented~ addmtmonal 
off±cer candmdatc schools ~iI b~ est%blmshed from tim~ to ~mme by the 
V~ar Dcpert~cnt at other locatzons ~hen ±t ms foreseen that the rcq~re- 
merits for traznmng new offmcers cannot be met by exmstmng Specmal Servmce 
Schools. 

The peace~ime courses of mnstructmon at the Army War Col!ege~ Army 
industrma! Colleg and Command and General Staff School vmll be dmscontmnued 
under thms plan. The Comr~and and General Staff School ~!I be prepared 
to conduct short courses of mnstructlon of about three months' duratlon 
for command and general staff tra~ nmng begmnnmng at such date as m~v be 
a~o~ced by the ~ar Depsrtment. 

Enlmsted me~ procured for use as loss replacements and as fmller 
replacements to ra!se unmts mobmlmzed mnmtma!ly at peace strength to v~ar 
strength ~!i be tramned at replacement centers except that mnmtma!ly a 
imputed number of specmalmsts may be tralned mn enl±sted specmalmst 
courses at specmal servmce schools or certamn other plsces at ~hmch specmal 
tra~nLng facm!ztles are avamlable. The tramn±ng of en!msted specmalmsts 
wmll be dAscussed mn mor~ detaml presently° Tramnmng at replacement 
ccnt~rs vall be gumded by ~he "@obmlmzatmon fram~mng Program for Enlmsted 
Rep!~cemcnt Establmshments" mssued by the ~ ar Department. Thls program 
cons!sts o~ t,m parrs. In g~nr ral~ th< fmrst part consmsts of a basmc 
course for essentmal mudmvmdual mnstr~ctmon. The second part consmsts of 
a group of courses mn th varmous admmnmstratmvc and combat spocmaltmcs. 

Returnlng now to the tromnmng of enlmsted specmalmsts~ mt ~ !i 
probably b~ mmpossmble ~v~mng the early ~avs of mobmlmzat_on to provzde 
th~ m~ans at ~II ~nlmsted replacements c~nters for tramnmng volunteers 
from cm~_l !mfc to fml] vacanc~ cs mn all typ~s of requmred specmalmsts. 
So,u~ types of ~nlmst~d s~cmalmsts ~mii r~qum~ comparatmvelv smmple 
equmpment and facmlmt~cs for thcmr ±nstructmon ~hmch can be qumckly procured 
and est%blmshed at en!!st~d replacement cunt~rs. Other tynes~ such as a 
mochmnmst for example~ v%ll requmro more ~!aborate cqumpment and the 
facm!mt~s and peans for tramnmng sp~clalmsts for thms character~ mf not 
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already ~vazlable at replacemeng centers, probably cam,or be made avaml- 
able for several month~. By that tm~e se!ectzve serv±ce ~!I beg~n 
producmng a su£1mcment number of mndm~duais ~o are already qualmfmed by 
themr cmvmlman vocatmons to fmll a large percentsge of the Army~s requmre- 
ments for occupa%onal spec~almsts. Therefore, She necessmty of 
estab!mshmng £acmlmt~es ior tee ~ra±nmng of oceupatmon& specmalmsts ab 
enlmsted replmcement centers, mn addmtmon to those whmch can be made 
qumck!y ov~lable when mob~Imzat~on begins, v~ll be Imputed to such 
facmlmt±es as maybe required for tramn~ng purely mmlmtary spocm~l±sls 
ana those occupational specmalmsts mn which general shortages ma 7 be 
expected to occur durmng selectmve servm~e. 

Prmor to tl e opcrat on of s~!ectmvo serwce (6!I ~ for plannmng 
p~rpos~s) ~nd±vm@usis to bc trs±n~@ to fm!l v~cmncmes ~n ~bose types of 
requmrc~ spec-almsts~ ~bmch csmn~l be tramned at nlmst~d replacement 
centers, ~ust be trazned at places whore tro~nmqg facmlmt~s ar( avamlable 
such as out c~st±ng specmal s~rv~cc schools, motor ~oamr shoos, G~neral 
Hosp~b~!s, mcdzc=i schools, c~vm!man trs@o schools, cbc. In fact, mt may 
be h~g~tly dcs~rsble to continue the z~se thro~,ghout thc emergency oi the 
cxcc!Icnb f~c~imt±~s ~ch e~st at m~y cmvmlmsn trade schools for thc 
trs]n]nf of certain p~rtmcular types of speemalmsts° The ~%r D~partment 
ms begmnhmn Z a stt, dy mn conjunction ~th tnc Dmv~s~on of Vocatmo~al 
Educat~ on of bh~ Dcp ~rtr~ent of th~ !ntermor ~mth a vmcw to detcrmnmng 
tbo n~tur~ b nm~bcr an8 f~c~Imt~cs of such ~stsblmsb~nts wbm~h could be 
maac ava~Iso!~ @armng an emergency for th~ p~rpos~s dcscrmbcd. 

As ~ £urth~r az@ to a Dotter understanding of organ~zatzon ~nd 
trsmnmng unc[~r the Prot~ctmvo lobmlmzat~on fl~n, there ~s st~cn~d a 
dm~grcm, T~rmbmt No. 4~ sbo~,mng th~ g~n~ral scbc~e contcuplat~d. By 
£o!!m~nt thms chart ~t c~ be soon that, except for recrumts enlmst~d by 
unmt recr~mtmng, _II enlmsted men procured go to on~ of th~ rccopt±on 
centers loc t~d ~n ~ v rmous corps ~ress. From these reception centers 
enlmste@ ,on accepted for general servmce are g~ven s~y one of the 
fo!le~ng assmjnments 

a. Assz2ned as fmiler re21~cerents to brlng m~mts to mob~ llzatlon 
strength. 

(i] Those assmgned to Regular Ar~r actmve urT_ts are forwarded 
to the home statler of such unmts if st~il there, othel%~mse to the 
conce~trst~ou a~ea of t~e ~nmt° 

(2) These assmgned te Reg~al Army mnact±ve unlts requzred for 
use by 30P are f o ~  arde~ to star±on ~,ho~e ~u~lt ms bezng actmvated mf unmt 
LS st±l! thor% othe~mse to the concentration area of the unmt. 

(3) Those assm~med to Nst_ona] u~a~ ~u~ts are fo~ arded to the 
home statmon of suca mumts mf st±!! there, oth~ ±se to the urlt tralnmng 
center o f  the ~_nmt. 

be Assmgn~a as fmllcr reDlace~ents for overseas garrmsons and 
r £o~ aroed to overseas dmschara e and replacJmcnt dcoots fro~ ~ere they 

arc  sen t  overseas ,  

~. assmgned as loss replacements or fl!ler replacements to brmng 
~ts mob~imzed at peace strength to ~ar strength or as cadres for unmts 
to be mobm!Ized after 30~,~ ~n~ forwarded to ap~roprmate cnlmsted replace- 
ment centers. 
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~. Assigned as cadres for inactive units mobilmzmn8 durmng perlod 
L-30L and foi~¢arded to unlt tralning center. 

£. Assi~ed as e~listcd fmller reploccments to brmng unlts to 
mobilization strength and fom,arded d~rect to unmt tramnmng copter. 

Those enlisted men recemvcd at enlmsted rcplacemcnt centers are 
p-yon courses of instructs_on to fmt them for thcmr commng assmgnmcnts. 
Somu ar{ sent to spccmsl scrv~ce schools for speclalmst tra±n~ng upon 
the comp!~tmon of ~i-Nch, pa~t are rcb<~rncd to enlmsted rcplacement 
centers and cart ~rc fom{srded to ~mi%s st <mmt tramnmng centers. After 
co~ol~tmon of tr~ courses of ~nsbr~ ctmon at the replacoment centers, 
mnc~!vmduals are then rcsdy for any el th~ follov~mng ~ss~gnmunbs 

a. As cadres for unlts mobmllzcd aftur 30~I and are for~vardcd to 
umt tr<~nmng c~nturs. 

b. ~s enlmst~c] loss rcplscopcnts or fml!cr replacements to ~ar 
strength a,~d ar~ fo~urd~d to s Concentratmon %rca or Theater of Opcratlons. 

In, my!duals ~ho receive tra±nlng at special service schools ~ncludmng 
officers takmng refresher oz specmalmst courses, offmccr canomdatcs and 
cn!mst~ d spccmalmsts ~r~ rc~d~ for ass~gnrknt as foliov~s upon completlon 
o£ th~mr r~spcct~vc cours~s. 

a. Enlmstcd s ~oczalmsts to ~nlmst~d r~placcment centers or to unmts 
at unlt tramn]ns c~nt~rs. 

b. Offlcer cadres for u~mts mobmlmzmng after 60~ to units and 
fo~ ~rded to unlt tr Jming centers. 

c. Offlc~r loss an@ fm!icr r~placemo~ts to ~ar strength snd 
for~orded to concentration srca or theater of opera?tons. 

Pasoiug novr Go th~ sue ~!y f~aturcs of th~ plan, you vall recall a 
statement nadc e~rllcr in tbms Iocturu that the forcc contemplated under 
the plan should be one tZat csn bc specdmly s,~d properly armed and equmpped. 
In order to tonsure t h ~  f~!fl!imcnt of t>~mb very mmport~nt r~qulrcmont there 
has boon sot up a 3ar ~-s~zvo objcctLve ~h±ch provmdos for tnc mnclusmon 
in ,~r r~s~rve o£ ~Ii th crlt]cal mte~s o~ cquipmuut r~qulred for tbu force 
contcmplated° Durm~g p~ce, it ms belm~ved to bc un~_sc and cconommca!ly 
mmprsctmcsblc to attempt to ~atntaln mn 1~ar Reserve all of the items neces- 
s~r~ ~ for s w~rtlm~ force. Present p~acetmme procurement of munmt ons of 
~r s~ou!d mnclude on]y thos _t~ s ~Th~ch ar~ unobtainable from ry source 
mn th. t]~c and quanLmty req~mred and for ~I ~ch sumtabl~ substmtutes do 
not oxmst° Such mtols or~ r~fcrrco to as crmtmcal items. Th~ follo~Ing 
items _r~ ~x~pl~s of th~se consm@~r~d crmtlcal undcz the ~r~sent IVar 
Ics, rye set up 50 col. machmne guns, 3" antma~icroft gm~s, somm-automatmc 
rmfle csl. 30~ height f~nders, tanks~ scout cars, a~munmtlon~ ctc° As 
cx%~ol~s of non-cr~mcal totems can be ment±oned 30 cs!mb~r rml]cs, motor 
veblclcs of cor~ocrcmal t~pe, sand bags, shoes, barrack bags. T~e procure- 
ment ob3ectmvc for crltmcal totems conforms s~op by step to thu Protectlve 
obm!izstion PIon. Th~ first ob D ctmve protrudes for crmtlcal mr(ms for the 

Inmtmal Protective Force. The second procurement ob~ectmve provides for 
th~ sa~c category of mter~ +or th~ r ~mamnd~r of th~ unzts mncluded mn the 
P~et~ctive ~%billzat~on Plan, m~ci~d±ng the ov isles dcfo~s~ pro3~cts. 
Bofh of t~s~ ob3ectlv~s arc to mncludc ~nltla! equlpmcnt and mamnt~nance 
~mtml productmon csn sup )ly th~ demand. R~q~Ir~m~nts for isrgcr forces are 
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to be stud~td ~n{ set up, by stens, a a orocurement p!anm_n~ proDect 
on!y~ mn orc~e~ bh~t the supol~es ard eqump#~ent ~ l~ch wmll be requzred mn 
the case of a major mob~l~zat~on of manpo~,or nay be acctrately deter±±ned. 

Wm~b r~ference to t~e !~uuctmonmng of the sunolv system durmng mobmlm- 
zat±on~ ovo~%, effort has been ~a@e to ]eep to a reran!mum the departure 
from peace%ue proceaure. 

a_. No chenge ms contemplated mnmtmally ~n the pcacetmme procurement 
and mssue of Class I sup~olm~s. 

b. A ~ for Class II~ Iii ~nd IV supoly~ the fo!io~ng procedures 
~!I apply 

(I) All requmsmt~ons on whzch s~mp~ent fro~ depots has not 
boon mac~e are canceled as of ]~, ~ay. 

(2) Dup!mcatzon ~-f ~equmsmt~ons are proh±bmted. 
(3) Crcd~_ts ostablmshed by chmefs of supply ar~s and services 

mn accordsa~ce wzth subparagraph (5) below, vml! be sot up on specmfmc 
depots agam~st actual surely on hapd or rcac½!y procurable by the Depot 
wmthm.~ the p~r±od of the credmt. The extr~ctmng or rcqumsltzons or calls 
from one ~ar D~oartuo~ t Depot on s~oShor ms orohmbmtcd. 

(4) Chief of ~upoly arms and servmces are r~sponsmblc for 
provmd~ng ±r~ttal cqump~nt m~ accordance v~th Tsbl~s of Bssmc A]]~,~mc~s 
for I obilmzat~on for to, unmts m~d ~ndmvmduals Imstcd ±n the Protective 
l~obm!~zat~ on Plsn, utz!mzzng substltutos whc~ necessary. 

(%) The system of suo~]y for tu~ ts and mnstallatlons Imsted in 
the Prot~c~mvc I bbml~zatmon Plan ms 5o be effcct~d as sho~ mn the chart 
whmch constitutes F~hmbmt No. 5. Th~s chazt ran@±cares responsmbmlmty 
for Lhe co~putatmon of stpply rco~ rcments and outlmnes the plan of 
dmstr~but±on and issue. 

Storage and dmstrmbutmon ~ml! contmnue to be organmzed under the 
present s~t u3 of ]rar Depazt~ent coPtrol ard suporvmsmon. H~rcver, ~t may 
become necessary to organize certain r~sorve depots for the supoly of %he 
theater of operat] ons~ 

~_~mstlrg facmlmg!es tund~r the control oi th~ v'ar Department ~mll be 
used to the rm~mur~. T~ntage ~Ii bc us~a ~ hero pracgmcable when 
ad4itmonal shelter ms r~qumr~d. In ~c~cral, any nc~ construct±on reoumred 
by corps area co,:renders ~II bc In±rated to tent f!oors~ kmtchcns~ messes 
and sanmta~- features. Authorm~ty for the constr~ctmon of one bumldmng 
costmng mn c~cess of ~2~500 or for s construct±on program mna corps 
area costmng over ~50~000 ~II be s~ct~r~d from tl,u bar Department by 
corps ar~a comrandcrs. 

For hospmtalmzat_on, n~xm~um us~ vail bc made of Kar Department 
facllltlcs under the control of corps area co~andcrs. Corps area 
com~unders v,~!l ca~se a surv~,y to b~ r~ac s of the normal avcrago number of 
vscant b~ds mn Veterans %dnmnmstratlon fac!imtm~s~ Public h~alth Hospmtals 
and the Inchom ~ ~dmcal Sorv~c~ Hospltals ~oso locatmon is such as to make 
themr use feaslblo for hospltalmzat!on of Ar~j personnel during 
mobmllzatmon. The Surgeon General v~ll be advms~d of the results of this 
survoy~ together vath th~ est!matcd ~uount of adamtmonal hospltal 
facmlmt!cs ~qumrcd mn < ach corps area. Based on t~s rcport~ the 
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necessary addmt~on~l hosom~al fscmlmtmes reG~mred by corps areas wmll be 
allotted or the necessary ~onstruct on authorized by the War Department 
for the addmtzonal needs. 

I~@ lect~re~ to th~s pomnt~ has been concerned almost exclusmvely ~mth 
the Protectmve Iob~imzat~on Plan. Ho~eve~; m~ ~s not vmthout the realms 
of possmb±!mty that we ma~ oe faced at sometmme ~mth an emergency whmch 
~I! recumre a greater e~pans=on of om present m~imtar%, establmshment than 
m~ provmded by that plan. Some emergency may demand the maxmmum natmonal 
effo~t. In order th t ~ ~ may be prepared to meet any possmole cortmngency. 
the ar ~cpartment uob±Imzat~on Plan mncludes addmtmonal plans entmt!ed 
~u~nentat~)n ~ obmlmzatmon Plans. These make orov~smon for the augmentation 
of the force provmded oy th~ Protective ~{obmlmzatmon Plan by successmve 
ba!anccd mner~ ~ ~nts, as necded~ to provmde the addmtmona! forces that may 
be orogrcssmvely requmred up to and mncludmng the to~al force requmred to 
me~t t~ maxmmnm cnerg~ncy ~mcb may possmbly confront thms natmon. There 
ar~ to be four aug~entatmon plans. Thcse~ toget~or wmtb th~ Protectmve 
}bbm!mz~t~on Plan~ vmll ~)~ovmae for a botal force which wm]l consmst~ mn 
genersl~ el f'~r armm~s~ op)roprm~te C~HQ Roserv~ troops~ harbor ~efonse 
troops and the necessary zone of the mntermor overhead. 

]q~mlc detam!s of augment %men mobmlmza?mon plans have not been completed~ 
mt ms t:ntatmveiy considered tl-st the f±rst ~ugmentatmon plan ~mil provmde mn 
genera! for completmn[ th~ organmzat~ on of the 5~h, 6th~ 7th~ 8th~ and 9th 
dlvmszons of the ic~alar Army; ac~±vatmng th< corps troops for fmve addmtmonal 
corpsj completmng such ar~ ~ troops for tv~o armmos as ~cre not mnc!uded mn the 
Protcctmvo obm!mzat~on P!an; ~xpau@ing the mech%nmzed Cavalry brmgade mnto a 
mccbanmzed dmvmsmon aud actmva~mmg c~rtamn -4~t!onal GL0 rcs~rv~ unmts. The 
s<cond and tblrd augmentation moo~imzatm n plans ~,mll each provmdc for army 
troons for on< am~; co,os 9roo~s for throe coros~ 9 Infantry dmvmsmons~ an 
approprm~t~ group of @FC Reserve troops; and Yar~oor Defense m~m~s. The 
fourth aug~nontatlon plan ~mll p~ew@o ~ smmmlar force e. cept that no army 
troops ar< mncluded. The s±t ~atmo~ acmandm~g~ and the svamlabmlmty of sup- 
p!m~ s p<rmmttmng~ fh~ fmrs~ augm~o~tatmon plmn v~±ll be mnmt±st~d ]rmor to the 
completmon of th~ Prot~ctmv ~ob±!mz~tmon Plan. For plsaanmng purposes; mt ms 
assm~cd t~ct th~ procur, ~cn% of o~rsonn¢l for all re)mrs s~d mndmvmd~zls con- 
tom~lat~d by thms plan ~iI oegmn at 6!~ aPd b~ completed by 12OH. Each 
augm~ntatmon th~rcaft~r ~mll be mnmtmat~d as r~qumr~d. Po!mcm~s; procedures 
and mustructmons aoplmcablc to all of th~ augmcntatmou plans~ as well _s to 
th 2rot~ct±ve hob~Imzatmon P!ar, -~- nm~ _ncl~ucd mn mob~Imzatmon regulatmons. 
Tabl~s sho~m~[~ for p!m~nmng p~mposes~ the ~on~ts and mndm~du is to be 
mobm!mzed~ tmm~ ~h~n mob~Im~t on ~s to bcgmn mud tmme when unmts and 
mn~,_~wduals are to be made ~vamlabl ~ fo ~ use arc now bcmng or~parcdo 
Cous~¢uently; when and ~f mt ms d~c±dod to augment the Protcctmve '¢obm!mzatmon 
PI~u, ~t ~mll bc po smbl~ to co~p!~te th~ n~cessarv detamls. By M day or soon 
thereafter hhe extent of the pa~t~ cular emergency wmll mnd~ca~e ~hether an 
su~n~ntat~on of the Protective ~%bm±mzatmon Plan ~Ii b~ necessary. As any 
suc~ zugm<~tat~on cannot b~ mnmtmst~d before 61N, there ~,m!l b~ suffmcm~nt 
t~-~ to ampl~fy th~ ~xmsTmn ~ mms~rt~ctmons of a g~ner~l nat~< rc!~t~ve the 
moomlmzat~on of th~ ~dd~tmonal forces req~mred. 

Dmscussmon, mf any~ fm!~d mn R~cord See%men, A ~F.C 
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T H E  P R O ? R C Y I V |  E O B I L X Z A Y I O B  P L A N  

BE PM~'O~ D ~ R  USE BT ~ YO BE P ~ O ~  
~ t  I 6 x a .  ~ m  

TO ~ N ~  ~t USE 
I~ 210U 

~ R  US~BT m U  

For  t o w  oorp~ 

~mms~ t l  f~ r  ~ s n d ~  

O ~  JJ.r Yoro* 

I ~ l~s.~'7 ~ d l v t e ~ .  

P r m ~ i e r  ~ d a  k 

28 

6 I 1~  I ~h 

918 ~LO 918 ~e 

m b ~ 1 ~ m  a~ l ~ a o e  s t r m ~ t h  ~ ~m'Lts which  ~ 
~ . b l s s  oF O r ~ a n ~ a t i o n  f o r  ~ s a d  ~& a ~  OOlo~mI 
I ~ m f f ~ 8  CJt ~.D..Y~t])~"y ~ C m ~ r  iFhSo~ I O b ~ l ~  I t  

m b L l i m  a t  w r  ~ .  

~ .  ~ . n  JLt umt t e  ~ m t ~ a b I e ' ~ =  M ~ &~ 
8 t ~ t h .  ~ w~ll  be b ~ / l t  up to  ps~es 

b ~ a ~ e 4  ~ OF v o l ~ ,  

X to ~m - ~00,000 
~lJ  to 60~ - ~00.000 

I t  I s  ~ e - r  p l s = r d a ~  p m - p e s ~  t i ~  m -  
s e t ' ~  w,11 b s ~  ~ ~ t ~ e e s s ~ l  ~wa 

rsad7 r ~  u . ~  by 6 ~  

• S .  111 s t n = ~ o , 8  oF ~ w m  (m)  ~ ~ : .  
4 ~  ~ o / T i e r s .  N . rmm ~ ~ t  ~ u m 4 .  

6. 1 ~  ' ~ l ~  ~t~ ~ ~ t e ,  ~ t ~ e e  t e  
be a d o  t ~ l l a b l e  f o r  ,ae by ~ ~ ~on- t4ohd~sl  A i r  
C4~ps ~ o m ~ l  ~ been ~ o l , ~  ~ ~ae ~ t ~ e n g ~  shova 
- ~ r  ~ b ~ t s . "  Yne t~ -~Ao~ l  J~Lr Corps ~erso=nel f o r  
a11 ~ h  ~ t e  ~ -  ~ I n o l u 4 s 4  . - . ~ r  "ilmplLsoee~s, 

by ~ mm e ~ m 1 ~ t | ~ .  

8.  1%~ - ' ~ e  mis~.2h,*4 *1, Ore-has  ~.-l~,~'~sm~, 
see ~ e p ~ i a t e  4e fe~e p e o ~ e o ~ .  I~gu re e  p e r ~ L t n S  
t@ m ~ h  un2t8 ~ no~ /.a~luded /a t h i s  a ~ x ,  

?O~L~S ~ t i ~ 1  P r o t e o ~  

~ L t r o n d ' k  ~ r ~  ~or  f i v e  ~ d / t d o ~ l  

O','er",~e*d __ . . se t=a~)  ~ 

Ser~,'*ce C~xme.u~ts **8",~bma 

~ m m t  
r o b e  

X .  )0~. 
m e~lmm 5. 

a ,  T - ~ I ~  a o ~  ~ t s  o t  t ~  2 1 ~ ,  l ~ d  ~ 2 ~  ¢ a v a l r 7  9 t v / m l m s ®  
b ,  Ybe a o t t ~  ~ a i t ~  o t  ~ d i v t s i o s m  ~ L v a l l a b l s  ~n ~ day i f  ~ .  I t  ~m~ ~ .  t h e y  ~ I  bo r a t l ~  ~o r . ~ . . . ~  b ~  ~ tomb s ~ 1 ~ b l w  ~j* I ~ M .  
o .  ~ i h ~ b £ Z l t 7  o t  t ~  , ~ t s  I s  ~ = ~ k  ~ ~ r e m ~  o t  equ ipmen t .  
d .  Imolud44 ~ I ~ K l ~ s e r  m ~ t s  of  the ~ ~n4 ~O~h Dlv~8~o~ end horee-4~m~ A ~ l l e r ~  u ~ t ~  o f  ~ .~4 ~ ~ o ~ .  
• . Yh4ee to ta ls  ( l t ~ 4  27. 28 sad ~ )  L~e~..~de the t ~ l s  in  ~a~ts in  ~ IPF sho~ on 1 ~ -  - 21. ~2 u d  2~. 

rt ~I I I I I ~7 

/ 
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~ h l b l t  Z.  

I:lr,~4.m~,.I.,v~. II~N~kdh~eeL4~a~ . 
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~ 1  1~11I~r 1~m18 tO b r l r ~  unite 
to mobAiIzatlon eCren~I 

( a t  h o e  
s t a t i o n s )  

n 

1~-I UII~8 re -  I quired fo r  use 
by ~OM. (At 
home e ~ a t t o :  of  
• o t lvo  u n i t  o r  
Ins  t a l l a t l o n  
fu.-n i sh in~  
oMre. ) 

Note: Durtnt; pe*~lod of  voluntar7  e~liet~sent, r e c r u i t s  whose aset~L~ent follcme imnedlate ly  a f t e r  p ro -  
outspent  by u n i t  r e c r u i t i n g  and, In some cases, by the general  r e c r u i t i n g  s_~rrvice may Join  the untl'~ 
Or i n s t a l l a t i o n s  to whlch assigned without  passing through a recept ion  center .  

Io,  
" . ~IL D~I'. 

L 

e" l  F t l l e :  Repi8 | 
to bring unlte | 
ar-lvlng in cone.| 
area or  T.O. b e - I  
Lo~ strength to [ 
s o b i l l s a t l o n  J 

[mltvi dual ]  

S 
k e  ] ~ : .  8, ~ ;  (~) 
end )) ~. 

P 

[~ Loss Repls I 
'& F i l l e r  Repl8 [ 

war strenFth.~ 

_L 

:nl O~rs,~ 
ro t  u n i t e /  
e o b i l i z i n ~ l  
~- ~0~. 

~}'adree fo~' -~n4,1~ m o b l l i ~ t n K  a f t e r  ] ~ .  

Indiv iduals  to be ~'x~_~ned_ 
as c e r t a i n  ¢nl Speole. 

8~PCCIAL SERVICE SC}~OOT, 

Refresher  and s p e c i a l i s t  
t r a i n i n g  o f  c e r t a in  offtcsl~l 
and t r a i n i n g  of  o f f i c e r  candi-  
dates  and ce r t a in  e n l i s t e d  
s p e c i a l i s t s  (see par .  20 ~ ) .  

Oertm4~ tr~J.ned I 
Enl Specie. 

)ff Loss &l 
F i l l e r  
Repl8 to 
sac 
e t r e n ~ h .  

I f  or uni ts  / I 
po~nl, lnel I Bpeols.| ~*ter bOM J~ 

DIIIT ?RAXNX~O O~TJ~ 

~r~ u a t t s ,  t m l e n  required fo r  l m ~ d t a t e  
two, complete o rgan iza t ion  and l~atning 
hereet .  RA-I u n i t e ,  except those organ- 
l i e d  a t  hone s t a t i o n s  of  u n i t e  and i n -  
s t a l l a t i o n s  furn ish ing  cadres ,  and a l l  OR 
uni te  organize and t r a in  herea t .  (Bee 
Pare. l o b  and 11.)  

Key: ~ - I - - I n d l o a t e a  nornal  P ~ r e o .  
. . . . .  I nd ica t e s  a poss ib le  v a r i a t i o n  from nox~el. 

O f f i c e r  olu~res f o r  uni te  and Ins  +-~-a*-c~--~-Ts--u~-x~-- aria znmcalAatlons to mobi l iza t ion  s t rength .  
l iefreeher o r  8 ~ e o t a l l - *  * . . . . .  - - - - : * - v n , . m .  oxAzsang przor  ~o biN.  

NO1;e I~. * ~ ' "  . . . . . . . . .  " . - -  b , : , , , ~  a ;  a 8psoxa~ s o r t i e s  school  v ; . t J . o e ] r  OEU~QICLEL~eB~ WJ~4ml~ p r o ( ~  wLl .~  b . . . . . . . . .  " "  
" ~ b t t  4. , o 8en~ ~ r e c ~  :o  • speoxal  s e r v i c e  schoo l .  

L 1  

i 

I h l  F i l l e r  | 
aepls to J 
b r i n g  uul  te |  
to  a m b l l l -  | 
|&t ics  J 
,t~n~th. j 

IIO-A UBZ?81 
( At home / 

s t a t ions )  I 

L 

F i l l e t  Repls to  b~ ln  R t r a i t :  
tlmobilizatlon strength . 

ran1 n~g 

I 
] lO-I UNI~ r~-  
q u i r ~  f o r  use 
by IOta ('-.t 
p laces  se lec ted  
• by S ta te  
Ruthor l t te8 .  ) 

_9__ 

J 
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m , , I 
1 : Z ~ 3 : • : 5 : 6 

Type o f  Uat t  : Clmm o f  S~pply : ~<xep~a~ton oF 
: . : Requ i rs~muts  

: 7oi" ~ m i t i o n  : 
~,,um~.,~m ( ~ )  ; ~ ~ m - ~ e  (~) - s e e  ~ = ~ k ~  (s) 

J~tt~ne t e ~ a l a ~  JLl~y : l ~ d t v l d u ~ l  c l o t h i n g  :By ~orps A~m ~ -  
N a t i o n a l  ~ :an~ equipment .  See :~ander .  

" ~  to .  O t m - ~  (1) : 
! 
$ 
$ 

t 

~unlt eq'uipaent, : 
t e l o t h t n g  add l n d i -  :nmn~er. 
~e /dnel  oqu5 pme nt : 
s o t h e r  than  t h a t  l e -  
:~nd by ~ and 
~ d t e e l  Dept .  See : 
, ~ ( ' ) .  =.,_. 

I l l a c t l v e  l~e~la~" : I n d i v i d u a l  c l o t h l n ~  :BY Corpe ~ Co~- 
A Z ~  and Nationa~ :~n~ e q u l ~ e n t .  Se~ :mender .  
r~e rd  ~ I t s .  :Remerkn (1 ) ,  : 

$ 

$ 

: ~ n i t  o q u i l ~ e n t .  :~y Su1~ly arm o r  
: e l o t h l n g  end I n ~ i -  : S e r v i c e .  
: v i d u a l  equipment : 
: o the r  than tha t  I s -  : 
: sued  by  ~p~ and 
d~seleal  l ~ t .  See : 

• , m m ~ ,  re). : 
l ~ . e ~ t o a  ~ n t e ~ ' s .  : I n d i v i d u a l  c l o t h i n ~  :l~y Corps Ares ~'ce~ 
~ n i t  ~ i n t u g  Centero, :an~ equipment .  ~ i~er 
~ n l i s t e d  q e ~ i a e e s e ~ t  :RansaCks (1 ) ,  
~ m t e r s ,  Corps Arms : 

a l l  o tb~  l u s ~ a l l a -  : ~ n i t  sad stat ion ~ y  Co~p. Ar~  C o ~ -  
: • t / o u s  not esmz, p-t'm~ loq~t1~Ien$; e l o t b l n F  me,  dew 

Cor~e a r e a  son-  : s ~  indlv~dunl  
t ~ o l .  : s q u a t t e s t  o t h e r  : 

: t h n e  t h a t  iemlnd ~y : 
10~C and ~ e d i e a l  $ 
:Dept .  (See .q~ss~ks : 

Corps Area Control. :Remar'~s (1 ) ,  

: 

t 

~:~nlt and e ta t to~ :By eh le f  o f  rss 
I~pllpme~t LAn ~d.~:ponslble ~ or  
: t h a t  f o r  t r a i n i n g  : e e r v t e e .  
: i n n ' p ~ u ) .  C~ t h i n g  : 
sand i n d t v l d  ~s~ 
soquilmnut  o t h e r  tha~ :  
t t h a t  I s sued  by OMC : 
: ~ n ~  M o d l e a l  ~ t .  : 

: : : ~ I b l l l t y  
~om'+ si" 5 ~ l y  : ~ i ~  and ~ i ~  

: I = : : ~ b a t  £1~ $ ~ oi" ~ o e  
: : e l ~  1+) + ; • ; : 8 ~ R ~ m  11) 

C ~ l l d a ~  r ~  :None :STa t ion  s t e a k s ,  s a t  ~ s t a t i o n s  : J ~ l e ~  Coupe A r m  : " : : ~ t a  up an4 l~Vleee 
: ; : C t ~ , ~ e r  111 oaepi- :~m~ta and ~dJ~m~8 : ~ a ~ O l l y  apw0111 
: : : ~ a t i o n  o f  e k e .  :etoeb botweei o t ~ t t o ~  : t e l - ~ t t e  i n  ~.ate4 
: s :Enp~ ledlsidual~ : to ~ e b o r ~  : sdeps te  Fo~ eeeb 
• l tfk~lly equipped a t  : : : eosTs  anrom amd in- 
: t : a l l  t i m .  l m :  $ s f ~  depots  o f  
: I tf 'Po~ l a n a i  s t e e l e  : ; : t h e i ~  de t s t l a4  FO- 

~ : t o  m e t  dhortal~e. ; ,| ; s p o n s t b i l l t l e e .  , ,, 
: S t a t i o n  s t o e k ~ .  : S h o r t a g e  not : ~  aa sbo~a. : ~ m e  am obo~l - -  and No~e :Keeps currsn~ l l e ~  
:War D e  r ~ e n t  :empplled f ~  : ~ i ~ e ~  a ~ l  ~ o f  : : o f  a h o r t a g e e  oo11- 
:depots and p r o -  : s t a t i o n  ~ o e ~ ;  : : a l ~  by mJm" : :ml idatsd by m~m" 
: e ~  ~ t .  :on aw~ i~ l  o f  : : m i t e  to C h i e f  o f  ~ : :unit~ a~1 p lan  o f  
: : n i t  s t  Conmm- l :]~1~ £~a o r  ~Jer~teo. l t d l s t r i b u t t o n .  
: l ~ e t  tma o r  I I : l 
: ; T ~ t n i ~  m .  : , : , ' 
:S ta t ion  s teaks.  : a t  recep t ion  con- :~akes ins e l  ~ :Ca l l s  on ~ar  Dep~r t -  :None :So t s  Up and rey i8o~ 
:War Depa, r~ent t e r n  :s teaks p l  end a t  : ~ n t  d~l~tS f o r  de- : :san~a l l~  s p e c i a l  
: A ~ t  artoek~. ; : h i s  d i s p o s a l  by :1  ~mry o f  s t e a k s  : : c r e d i t s  on e~ated  . 
: : : C o r ~  a r ~  C ~ -  : l P l a n ~  to  h i e  O r b i t ,  : : d~po ts  by Corps ~ .  
: : mender .  :See ~ ( 8 ) .  : : R ~ I m  e r s d i t s  when 
: 8 : : : : d l l ~ e t o d  b~ T£D. 
:STa t ion  e : .  I n .  :At C o n c e n t r a t i o n  : l~k~s  i s s ~ s  ,~ r~  :Adv i se s  ~ar  D e p o s i t  : ~ l s t e  C h i e f  o f  :Keeps e u ~ . ~  l i s t  o f '  
:War T)e,por ~ :o2" T r e i n i n g  ~ : s t ee l e  p]Laee4 a t  :wbeu c~em~-t ra t lon or  : ~ l y  Arm ca" SoP- wbortal~m by. m e a t  
:depot  s t o c k s  an~ : sh t lpmmte  to be : h i s  d i s p o s a l  by :ta~lhin~ ar~a8 a r e  : v i n e  i n  e~npt l~-  
: ln'oeuroment, l t n l t i e t e d  by Wsr : ~ p p l y  . s t y l e s ,  : l . ~ d y  to r~eetw~ i l i o n  o f  z~qu i r e -  
: ~]~q3e~t~ient. : ~  ~ ( 4 ) .  :ahi l~aeute .  ~ t l .  
: 8 $ 8 : 

$;~*rtatton s t e a k s .  :At reeept ima eem- :Makes i s s u e s  ~ : 0 ~ I ~  ou t a r  l ~ ? s ~ t -  :None. 
: :l~ar Dwpartment t4n's :s tocks ; laee~ s t  ~ depots  f o r  do- : 

: d e p o t s .  : : h i s  d~sp owl by : l t w n ' y  o f  s ~  : 
: : ;Oorpo Arm C ~  :~a~w~ to him c r e d i t .  : 

: : : ~  d i ree ted  b~ TJ~.  

:~skes i s s u e s  xx'~s : S t a t i o ~  c loche.  :At l n e t . a l l e t l o n  

- | 

$ 

: 1 ~  De35owt~s~t : i o t a  | ~ t i a l l y .  
:dopot~ an# ~ :N~plmeemmts ne 
l ~ t .  : d i r e c t e d  by Cor l~  

S $ 

:S ta t l ' on  8~ockn' ( i n - : i t  t h e  i n e ~ a l l = -  
: e l u ~ i n ~  axe. on tn  : l i O n .  On wal l  on 
: t ~  Co~IpS ~ s ) .  :Sw~ply e e r v i e ~  by 
:Wa~ ~o~er tueu t  do-  : c h i e f  oF reepo - 
:pots and p ~ -  : s i b Z -  arm or  
: e m i t .  : r iCO. 

: ~ k ~  + lme~ a t  
:Ida d i s  o ~ I  by 

:e t~k$  placed  a t  
:b ic  4tupoeal  by 
: C o r ~  ~ Con- 
. l~n4er .  

$ 

: ~ J ~ -  on I ~ r  D e p a r t -  : m ~ . .  
depots f o r  de-  : 

: l i ve ry  o f  s toeko  
:~!~ed to hi:, ers41t. : 

$ $ 

~ t  depots for  de- : k ~  C ~ o r  
: l i . . . :  o~ mtoeka :w i t h  neees~a~-y 
: ldaeed to  k i n  O r b i t .  

| 
| 

:Makes tsemeo F ~  :U+r,+. 
: a tock~ p laced  a t  : 
: h i e  d i s p o s a l  by  : 
: s,~_pply o e r v t e e .  I 
: $ 

I $ 

I I 

) 

L 

: u n i t e  and I s  p r e p a i d  
; t o  i n i t i a t e  e h l ~ m t  
: a t  ~ r s e t i o n  oF TAG. 
$ 

=Sets Up add ,~v~e~8 
: a u u a l l ~  eredite oa 
: s t a t e d  depots  by Cozge 
I£~eI. Releasee e r~d l i a  

r 

~ t ~  up end r e v i s o o  
: w w . l l y  c r e d i t s  on 
: s t a t e d  depots  by Coi'po 
:£roa.  Releaeeo erOdl to  
: ~  d l r e e t n d  by T ~ .  

| 
m s ~ r m r e ~ v r ~ - -  
: sanmLl ly  e r o d i t s  on 
: s t a t e d  depots  by Corps 

( 

! 

i 
I 

i 
i 

i 

: i n f a r c t i o n  u p ~  :Jwoe.  R e l m  e x ~  
- ' ~ l e h  he wen eem- :when d i r s e t n d  by TAG. 
-].~e rsm~rs- 
~ents. ! , 
:L~vloec ohio/" O~ :SOts up a~ l  r~eAeee 
: . ~ 1 ~  a m  o r  ~ n ~  : ~ L l y  o p e e l a l  ! 
~r !ee A U  t e c t a l -  :es~dlts on mtsted ~ I 
: l a t i o ~  lm ~ a d y  " : l ~ t s .  ~ m l m  l 
: t o  r~.wiw~ equ ip-  :eredlts to chief o f  i 
: a N a t .  : ~ m p o n s l b l o  ape  nbam I 
: : 4 L r o e t ~  by T ~ .  
$ $ 

ieeund by ehieFe o f  ~apply arms n~d ~ t c ~  l~epel~d i n  e ~ e p l ~ e e  wi th  (3) be low.  
(Z) A l l  Federu l  Government au p l z e e  and oqu lpme~ i n  t h e  hands oF  t ~ p e  - -  bo th  l q ~ u r  ~ anti N n t t m ~ l  ~ - -  ~ Jn 8toonn~ I n  8 ~ t t e  ~ ~ No~tle~ ~ p ( ~ : ,  

e ~ p e  end 8 t a t  ions  under  h i s  ~on t ro l  r e  s t  t h e  d~eposel  o • ~or l~  £re~  Cce~e~Ie~ and s i l l  b u t i l i z e d  to  the  a ' ~ ' ~  ~eemPa~l~1~°bthetln~hem~ e q u i l m e s t  o f  u n l t 8  and , i v I t i . ,  
Corps Ares C ~ , ~ . e r a  w i l l  pespar~  r . a r t s  o~ ne t  abor te~e~ o f  ~ a l t t n l  equipment t a r  u n i t s  s ~  w e t i v t t I e m  a l ' te~  awe boon sqypo~tioned. A~y imppll@o e o n t r o l .  

• o o r  ~ l p m ~ n t  not  requtFod by earn  a r e a  o o w l ~ 6 o r s  e s  ind ic ,  t e d  b o ~  w i l l  be r~por tnd  em ~ e ~  I ] q u | p m ~ t  ~o Z~po~tnd w i l l  ~ . ~ l " t  to  ~ r  DepelM~en 
(3} Repor t s  o~ s h o r t a g e s  wi " h"  prepared  a n n u ~ l y  n ~  m ~ i t t o d  t o  t h e  ~q~prop~nte eb te~  o f  ~zpply a m  or  H r v t e ~  not  l a t e r  t ~ a  March 15 l ~ o r t 8  w i l l  be ~ i ~  

accordance  wi th  t n s t r u e t t o n ~  lee~e by he e h i e ~  o~ the  t e e  ~ i b l e  +~b~lY ann o r  e o r v t n e .  They +-ill ~ v ~  the  f i r s t  t h r ~  ~ m t h e  o~ nob t l i ne txcm only 8n6 shag a4q~wately t h e  
ah0r ta~e  ~or neeh o~ the  t h e e  ~on ths .  ks  t ~ r  ewe pOse~ble b a r r a g e s  w i l l  be  eonsol ida~ed  by  ~ a J o r  ~ t t 8  s t  t h e  ~ admticm, eueh a s  d i v i s i o n  or  ~ w ~ a t e  b r t g a d e e .  

i n i t i a l  m i l k - a t  +the~ di idu 1 c l o t h i n g  and m t ~  i~  +sauna a t  m e p ~ + o m  m m  ,+  J~- 
propound d i s t r i b u t i o n  to  u n i t e  em 8c i ~ l t i e s ,  a l l  ~ i ~ e n  a o f  t w i t  and ~ t o t t o n  ~ , t p m e ~ t  sr  ~ b- i n i ~ a t o ~  by  t h e  ~ P  D o ~ r ~ e e n t .  

b .  The eh ieF  o~ the  8~pply arm or  l o r v t c e  w i l l  omepi le  l i ~ t -  o~ eh~' t4k~m o i ad ]v t61ml  ~ o ~ b l n ~  ned Oq~LI]~snt by  Corpo ~ by  ~ ~ e l o ~ .  ~ l | _ ~ s  w i l l  be  
r e v i s e d  m ~ m n l l y  on March 16. Based on h e s s  lwevtwiOl~ t h e  ~ i n l ~  o~ ~ o r  e e r v i c  ~s w i l l  ~ up Iqpeel~le e rmd i t e  oa A ~ l l  ~ on d e n i g r a t e d  dwJ~Yt8 f o r  uneh ~ ~ t o  
tho~e r e q u i r ~ n e n t e  ~ d  w i l l  ~ h t h e s e  depots  wi th  ece~pl~ts l i s t s  o f  n e h  e r ~ d l t s .  Y~ l m t n g  wa l l s  on dfpoto  a ~ t n s t  ~ t s b l t o h e ~  c r e d i t s  ~ r  n d t v i d u a l  equipment ~ d  c l o t h i n g  
Carp8 Area Cc~mnders  ~ d l l  A s s i g n  w not in oxeoos o~ t~0~eo s h i p p i n ~  n o t a t e  pe r  Corps £1wa. F i n a l  w a l d o  t o  Corps A r e ~  of  e r o d | t e  s o t  up • .1 be ~ e  by The Ld~utsn~ O~e~Psl.  

(5) C o ~ n d e r S  OF ~ ~ and o" OwSmptsd ~ t i o ~ s  g i l l  I o t i f ~  t h e  ~ D~ps ~ e n t  l ~ l ~ e ~ y  wh~m noeemnt~atiem ~ .  t r a i n i n g  emit  1-1 o r  o t h e r  ~ b l i e ] ~ m ~ t e  al"e ~ondt~ 
to r s ~ l v e  e u p p l i e s .  S~pplie~ w~ 1 not  be ~htppnd u n t i l  sueh  n o t i f t o n t t o ~  bsm been r o e o i v s d .  6hl-A~ o f  supp ly  a ~ s  umd o o r ~ e e s  w i l l  be  p repa red  t o  make e h i l ~ m t s  o f  oupp l iee  

r o e u t r e d  ~or i n i t i a l  equipment i . ed ta~s l~  upon r e c e i p t  o~ ouoh s e t t e e .  I n  Le~oTml. s h i ~ t w  n i l  b@ made by ma jo r  u n i t s .  d i e o e t e d  by t h a  ~ a -  ~ a ~ s ~ t  a t  ~ e  ~ m  u n i t s  a r e  ohoun l a  
ou f o r  l ann in~  p u r p o s e s ,  w i l l  be a ~  l a b l ~  ~or |wo, e to  ~ n l t s  vhsm eyed nl lo~an~s~ f o r  mobt l i un t ima  t l ~ s -  

(6) I n i t i a l  a l losmneee  o~ • -+bet a ~ n n t t t  , P . . . . . . .  . -  ~ -  e - - . - - 4 ~  ~ C h i e f  OF Old,anne on t h a  b a s i s  oF a p ~  . . . . . . . . .  ~ -  " t ~  

tag WlI e'4 ~ 7 " 

{ 

en~ t h e  de~ot a t  uh leh  the  r o d i  bas  beau e s t a b l i s h e d .  Yhe e r o d / t  Fo~ the  f i r s t  p e r i o d  w i l l  be 8 ~ a i l a b l e  by IO-M, 

{?) p r l o ~ t i e e  For  i soue  o~ i n i t i a l  a l l oeeueoo  o f  oq~Ipuent  ~ l l l  b e :  
8-- Emi t s  I A e t s d  i n  t h e  n l t l a l  p - ~ t s e t l v e  pro-so ( see  ~ No. I am~ No.  Y) .  
b .  l ~ m t s l l s t / o n ~  requ t~nd  du~tn~ t k s  p e ~ o d  If - ZO M. 

• i 

• i  
! 

e .  Other  u n i t s  Whose b i l l & a t i o n  b e g i n s  4ur tn~  tbo pe r iod  II - ~ M. 

4 .  ~ a t t a  end t n e ~ t l l n t t e m 0  u o b i l l ~  o f f e r  BO M. 
fpmu~ u n i t e  t h e  I n q o r l t  o f  l neup  v i i i  b e  i n  8 o e o r h n ~  w i t h  t lm 4atun I s ~  sFe ~ on u u w t l d ~ l e  ~ I o  ° b t  ~ 11~. 'Y, n z ~ r t  am u n d t i ~ l d  ~ ~ • ~ e t t I O  

e t t~m~teu .  
(8)  l~eq~d~eneat8 Fo~ m e a n t n e n e e  oP e q u t w ~ n ~  t u  $ ~  m u s e  o f  u s i ~  o r  eF N ~ t v t ~ t n e  end  t n ~ a ~ t e u n  g a l l  t e  euneu toe  b y  e~ted~ oi" m q ~ l ~  e~u8 und mmevtene un ~ o  b u ~ s  e i  ~ 

medntenau~t a l l o ~ e e s ,  c r s d t t o  s i l l  be  / h l ~ e b s i  t o  e o m m n d o ~  o f  am-pc 8r~a8 . . d  eXOUt~Od s t a t i o n  M 30-day p e r i o d s  o h o g i q  t h u  m t  o f  t h e  ea-edlt by i t em m d  t h e  
The e r o d l t  to=" t h e  f i m t  pmqOd w i l l  be e ~ l l ~ b l e  by ~ lJ5 M. Xn o~tnb l ieh lnK r h e a s  e r u d i t e  aoeo~nt s i l l  110 take~ o f  ~to oq~ttjm~e~ 

~ L , + ~  ~'~.~,~ : i ~  ~ + : , / ~ : + + ~ + - ~ . ~  + ~ + ~ + ~ +  

l 

depot s t  ~nich  t b l , o r o d i t  h i e  been o l t a b l i o h o d .  
r s ~ t n d  ne m n ~ l ~  ~ t ~  eo~pe ~ w e a k . o r .  
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D I ~ I O N  

fol!o~ ~ t u ~ e  by COlonel Jab~ H. Hester, ~},S.C. 

Washington, D, O. 

J ~  t6, 19S9 

~olone! R~kobl: i t~ one can ~ l~st~ to Oolonel 

HesPer ~i~hout real$~in~ ~hat the maupov~r problem is quite as 

oomplic~ted ~as ~he pr6~ent p~blem. ~ere are de~!s whioh 

h~ve to be consldered to ~ into eff~. Oolonel Hester will 

~er ~ questers which m~y be ~ake~. 

~. Golonel, ~ou b~t out that after ab~t ~, when se- 

lective service come~ into conBider~tlon, the r~te of mobilization 

will ~ controlle~ largely by ~iy consideration. In buildin~ 

up ~ese plau~ ~ere thee ~ rules u~, or amy rul~s consld~re{t 

as f~r ss that ~ oeno~rs~? 

A. There ~ere. We have adopted ~ foilow£~ ~s a general 

guide for that purpese| "T~ or~ational equipment vAhlch can 

be ~ ~wil~ble in a ~  ~O-O~F period will  be that  ~ t u i r e d  for  

bal~u~ed force of not to ~xc~e~ ~80,000 m~n, completely equipped." 

~l~e ~qulrements Sn o~g~nlz~ion~l ~pm~ for ~_~n~ts in the Zone 

of the In~rior ~ill be ~Ce~ whe~evey p~ticabie ~n order ~o 

perm~ %he mobilization and t ~  of a gre~ter n~mber of individ~ 

uals. The zn~nber of ~n~L~~~ p ~ ~  for  units and Installed- 

%ions wilX not cause an Increase in the requirements for o r ~ z a -  

tion~l equil~nent a~ woul~ be l~tedl only by the numbers nee~cl ~nd 

the ability to care for them properl~ after it has been procured. 



~e~:~z,e~L t~ ~ e.~ -~obab~2~[. ~ede.~  2 ~.. "~e, Z 

~a ~ _a~! ~oes v~l~ fo~ - 'a~ee eLI ~ e  -. "~ zs ~o 

O'Fe ~;~2e ~" ~o~ 
~ e ~  ~ . o~,~ ~at ~ ov~ aa4 

:it; ~ to  ~@t~.o a ~22 Ooa~,t~. e ~0 

t~ ~ar ~a~eat; ~°b:I~t~on ~.laa e ~ e  s Plea aad 



A. Both ~e~ will be follOwed, These ~t!on~l  Gus~ dtvl- 

s~ons ~i~!l ~ n  ~at onne to bring in the number of  men in order to 

~rln~ their u~tts  up to ~ob i l t~ t fon  strength and they s~, that i s ,  

t~ose that ~ v e  b e ~  Cohered  on i t ,  that they Can do ~hat by 7~ 

before they go to t~s@ twit  tr~J~in~ ~ t ~ r s .  If  they can*t do i t ,  

of course, the necessa~  addAtional men ~ u l d  be s~nt t h ~  from the 

rdceptton O ~ e r s ,  
/ 

~ ~ :  ~ l s  tS p e r k s  a ~oo~ ~ s t l o n  tot  a Nav~ 

~n. If I ~em~ber C ~ e c t l y ~  they more or l e s s  scral0ped the ~ 

plan f~r  ~ o ~  reason--~ecause they couldn't ~ t  'it from a materiel 

s ~ ~ .  I~ tooks ~to me lime under t ~  PMP, with the A~ments~ 

t ion P!ans, that wlth~u a re lat ive ly  ~ r t  time. not as fast  as under 

t~e o r t g ! ~ l  plan, ~ t  within a re lat ive ly  short time, you wi l l  have 

fOUr ~lllon men; where, I ~em~er that. on some of  the test  i t~m~ 

~t takes 18 months and 24 mc~ths before some of the important equip- 

meat can be ~ t e d .  Can ~ou elaborate on that, explain ho~ i t  

A. We~t, a~ ~ u  ~ 7 ,  the '33 ~lau wa~ e ~ g e ~ .  I don't l lke  

the ~ r d  s tra~ed  because We d~dn~t ~ t l y  scrap i t .  ~e s t i l l  main- 

tsAu a~roxtm~tely ~ sa~e ~nttS tha~ would be included in that-~four 

a r i e s .  ~ to the fact of ~ncludA~ the same no~e~ of men "o~ the 

same ti~e,  there ~ been a ~[e~ded dif~ere~ce in the early months 

mobAIizat~on ~ r e f e ~ c e  t~ ~oth procurement of m~ and s~ppltes. 

NOw as to  whether or not we have gone too far fro~ a ~ ~tand- 

point, amt have provided, or will provide--of course, these plans 
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havonl'~ be~ ~awn up yet ~d whau we do draw them up, we ms~V 

not have them in b~ on~ year, I~ before ~hat time we would find 

OUt fr~ ~ae Aesl~ S~r~e~ of  ~ar's Office from ~ome of your 

co~mit~e~ reports ha~ ,  that ~e cau't do it sad we will have to 

a~e accordi~l~. Ple~se bri~ to mF mind anything I have left 

Out. 
T 

Z  tl J,r of the 

importatl~ i tem~ ~ha~ we ~ t e e t h  here in the ~hool,  which de- 

veloped that ~e ooulda~t secure them un t i l  Iemg a f t e r  the ~ a r ,  some 

of t h ~  a9 h ~ h  as  ~ aua ~ monthl. 

A. As I eee i t ,  we wil t  have to do the same thing that  we 

have done ~n ~imllar sltuations under the ~. For ~l~e, Is~ 

year the ~ I~ plan ehowe~ ~ertaln ~ItS beginning ~heir mobillza- 

~lon at 9X~, un~ ~ha~ we h~ needed, ~t we were tol~ ~ha~ we 

COula not possibly get ~he equipment until ~4V I~)~, I forge~ what 

~Ime ~t wa~. ~0 we deferred the mobil~zatlon ~f those uni ts  until 

91~, ~t ~e ~d~u't wa~t to ~hove them ~tireiy out because we ~nte~ 

to be ~e that ~he e~ut~ment would ~ome ds~V be set up for those 

unlt~ in W~r ~e~erve, in ~hlch case w~ w~uld ad~c~ their moblllza- 

~0~ ~he ver~ fi~ m~th. A ~ t i - ~ ~ t  ~its are wh~t I'm thinking 

about. There lautt much re~eon for providing mob~llza%ion for anti- 

alrcraf~ mov~n~a~ on ~-D~V if ~he2 cau't get the equipment until 

fc~r or five months l~ter. It woul~ jtt~t be a ~ste of men. 

~, Colonel Heater, you mentioned something about vocational 

s~hools ~d. thelr uss in ~r~tn~a~g men for the Amy. I t  strikes me 

that if ~ou take aUF of the products of tho~e mchool~ you are going 

/ 

-4- 



to throw a m~ey ~ into the .h~el~ of in~tz~. Will ~ou 

~r~ on that ~Int? Are y~u ~ i n ~  to ~ut them trader milltar~ 

~ntrol? 

A. ~e!!~ I ml~t ~s w~!l be ~e~feo~ly fran~ ~ith you and 

you i  m't ar w r Cuestlon havau't gone 

~ha% far. For ~ e ,  I will t~ ~ ~ r  some of it. YO~ 

know, now ~ sen~ .er~In ~n~igidn~Is ~ elvili~n edu~atlona~ Insti- 
J 

tu~ion~ for tr~inln~ in ~he ~r~. 9h~n we tr~n~ in ~ e  of th~e 

in~vi~l~ from Oivll llfe ty reC~n% an~ ~e kn~ ~h~t ~er 

they go through that c l ~ s l f l ~ i o n  ~'st~ In r~O~ptlon c~ute~ or 

~rther cla~slfiCatlon ar~ rsplao~mcnt c~te~ and f~h~y find that there 

is ~ %hi~rd ~ of men ~ ~ ~ell ~Ifled to be trained as well~ 

~e ~lal m~n ~h~ i~ re~r~i or g~i~ of men that are requlr~l 

in %ults that they ~,'t ~aln ~t these replsm~m% eenterz Y~At 

kno~ that a school e~Is~s over here in D~trolt whsr~ those men could 

~e t r~u~d,  a~ I ~ee i~ n~, t h ~  would ~ t~o.~e tn~lividuals to 

that  ~hool where ~ w~Id be ~r~n~L They wout~ be on detache~ 

serviee. I ~hi~ I ~u~e~r~ ~ f i ~ t  ~r~ of your q~mst~on there, 

b~u~e they ~ul~i be mm~ al~ m~list~L 

Aider seeing ~ r~id mobilization wh!eh took place in 

Gzsoho~ovakia, for e~am~e, 61~ ~eam~ s Io~ time to g~t ~ Selec- 

tive ~ergice Law in ~atlon. I wm~!d lIM~ to ~k if ~ couldn't 

~pee~ up ~h~% t!~, 9 h c r ~  f~t time, o~" ~u!~ it be desir~ble~ 

Are ~h~r~ e~he~ C~Si~r~Ion~ ~ioh ~%~r into th~ which 

I 
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A. 1%~hi~ i% ~uld be very d~i~le to push it up if 

~ ooul~. U~ler the ~3Z plau i% ~ ~ued It would be in eff~% 

~t 451~. We m~y h~va to ~h !% ~h)v~ 8]J~ a~d brin~ th~ m~u in 

f,~st~r, W~ hop~ m~d ~e fl~%ter o~selve~ %k~t the plan i~ ela~tlo 

~not%~h to t~ car~ of ~hat, For ermm~nle~ w~ h~ve ~o% these re- 

plaosmen%s that ~re s~% u~ ~d if these men ~ come in fae~er than 

%re ~xpe~ ws can sena more %0 rsp!aOsmen~ ~e~s for one ~hir~, 

aml ~ise we ~an ad~e ~me for mo~i~,ize%ion fo~ ~ eOL~ of ~hsse 

unlt~ %~hat ~ ~squlre e~rlie~. 

~0nel Miles: I% sea_ms to m~a r~t!ier Import~m~ consi~era. 

~iOn ~s %0 how m~ch ~van~e l~bl~o opinion is abo~t prior to M-~. 

~ith~t ~vor~.ble !rabl~ oplnlon %h~ ~r~ won~ b~ able. to ~ sn~- 

third,stout it, bu~ ~th publio op!n~on b~n~ military prepar~e~s 

in th~ ~au~e it i~ tedey~ I thi~ a gra~% m~y of %ho~ t~ngs 

cam be a~comp!ish~d prior ~o ~-Da~v, ~dch ~%~ speed u39 the ~- 

~x~tlon of p~ople into the Se~iee, X ~II n~ver for~% in 0cto- 

%er~ 1916, h~,vi~ an A~slstsnt S~re~ of War visit %he Arser~l 

~her~ I Was sZ~tlon~ and we h~l ~x~i from th~ ~a- D~ra~m~a% General 

S~aff ~hat absolutely no i~ab!!oi%y ~s to be ~v~ the vi~i% to the 

Ar~sa~l ~s~use of the fae~ t~A~ ~ ~ght be zlscaust~d ~s 

bre~h of ~%st%%~li~;y. Well, I e~u~ conc~ve of any such thing 

o~u~ri~t~da~. ~s have grown up ~ i~tt!e b~% ~!noe I~16. 

~l~al ~E~: ~ ~i~h~ a~i one mere %hougja% to yo~w question. 

All Of the units ~ ~are mol)iiiz~ durlr4 the flrs% month under this 

plan ~e in a% ~ strm~4~th, ~o~ ~ w~r str~th, and ~ud~r ~he 

plan %h~ indlviaual~ %~ brin~ ~hese unit~ up %o ~r streu~h ~ not 
I ? 



/ 

come Sn u n t i l  61M. The r ea~n  for  that ie  ~ t  we can do Just so 

much w~th tht~ additional 300,000 mea and af ter  considering i t  

from all ~ e s  in prtority~ we have decided that i t  i8 be t te r  

~ t~ ~rir~ the~e uni t s  ~n a t  pee~e s t ren~h than to leave Out ~me 

Other uUi~e tn order to ~ ~ e ~  up to ~ r  s t r ~  at once. No~ 

i f  the ~ e ~ t ~ v e  Service ahoutd go into effect~ we could ~r~ng 

the~e ~nit9 up to ~ 9trenCh much eooner, 

@~ Coionel, you brought out thls r~pl~emen~ c ~ r  would 

be e~a~llsh~l for each braUch aud that, ~hile Inltlell~, officer 

c~ndid~tes would be tra~ued at  the serw~ce echool~, eventually 

other c~d~te ~chool~ wl l l  have to be est~li~. ~iII you 

please tell us wh~ the ~spon~Iblli~ of the Chl~ of the Arm~ 

au~ ~ces woul~ %e ~ t h  ~ct ~o t ra in t r~  a t  repl~ce~eut cen- 

ters  end schOol~ to be e~%~hi~shed l~ta~? A:e I understand I% the 

presen~ ~e~Ice school i s  uuder the Ohief of the Arm or Service, 

~ t  what about ~he f~t~re off icers  ~ SChOO~e. 

A. The fnture off icer  cendid~te schools wil l  al~o be under 

the Control of the War De~m~t. 

' ~ HOw a ~ u t  the replacement c~ata~s? 

A. The tmtt l~I  replacement cen~ are now under the Oorps 

Areas, except the inlt~al replacement centers for Field Art111er~ 

sad the Air Gorp~, As ~ ~ether in an aU~ntatlon plan, you 

have in mina what are w~ ~o~ ~o do? 

~ O~ ~ t  I was referrin~ t~  ~ s  the responetbt l t ty  of +~he 

~ar D e ~ n t  in ~ ~o ~ r a i n ~  in tho~e cen~e~. Would it 

~e conduete~ from ~ h i ~  or from decentralized corps? 

- 7 -  



A. ~en in tho~e cen+~r~ that a~e d e c e n ~ r ~ i ~ l  to the 

corps araa com~andez~--in Eene~al, the ~ i n ~  i~ one e f  the 

~hln~s which would te ~c~trallze@~-~t under ~obili~ation re~- 

lat~ons r ~ e ~ t l y  i~ued~ even thou~  the con~roi of ~ f ,h~  r ~ p ! a ~ e ~ t  

~ n t e r  ~ ~ e r  the corp~ a r e ~  the ~htef of the Arm ha~ ~ ~ertain 

~Oun~ of contr~l of the tr~nlng. That i9 to ~y, he c ~  exer~ 

considerable eff~ ~ecs~,~ ~t ~ v i ~  h~ ~i!l ~re the 

training l ~ r o ~  %0 ~e folloW~t~ aui also ~% he will ~e the 

InS~O~ Of training for the War ~men~, ~o keep ~ Chief Of 

S~f ir~or~ed. One other g h l ~  that ~.ve~ him e m~e of control 

iS  ~ t  he i s  per~ted to  eele~t  or have a voice in th~ ~ e l ~ t i o n  
~, instruction 

of t ~  he~l  Of the ~ o l  ~ ~he key n ~  of  t h e / ~ f f .  

Q~ O0ton~l~ ~ h~ve h~rd ~ gre~t ~ toOmy ~ u t  the 

IPP and ~ R~P an~ the~D~P an@ the At~en~lon Plsn~ Of 1933, 

and the Revt~d Plan. ~ - ~ e  ~e ~lac~re~ w~x on ~ e ~  tomorrow, 

what aZ~ we ~f~ to do? ~ ~im are we ~i~ to u~e? 

A. ~e ~ e  g ~ l ~  to u~e ~he ~ ,  

~t is rea~ now to ~A~ into effect? 

o~ Then we can con~ider t~ 1933 Pian a~ not goi~ to be 

effectlve aud It will have no ~ffe~ We won't ablde by it at all? 

A. I f  war ~ l d  be ~ t a ~ e ~ ,  we h o ~  to abide ~ the tristram- 

tlons we now have~ 

A~ these inggZ~ti~ ~ P~ ]~v~ all been i ~ S ~ 1  tO 

unlit, to corps area~ sna 0hl-ef~ of the Am~ ana Se~vice~ ~na they 



know daf lni te l  F the uni ts  they have to bring tnto the ~ r v i c e  and 

th~ ~Ii~ they ~V~ tO ob~Lu? 

A. W~ll, no~ I ~ ~ do. I am ~re %h~t they know now. 

in vl~w of t l~  f ~  ~ t  the P ~  of ~ ,  r ~ n % l y  isawd,  glves 

the necessary tns%r~ottons in reference to ~ome Of the points that 

you brought up there, I am ~i~e ~ha% they do. All of the a n n . s  to 

that Pi~m have not Fst !~e~1 is~ue~t t~ t  we expe~t to issue ~hem within 

the~next two ~eak~, ~at ~C snnexes to the ~lan a t  out In 1938 ~ill 

~pply un t i l  %hess ~ h e r  s~unexes get %o them au~ they have beau told 

that.  I f  m o h ~ t ~ n  ~h~l!d eoms ~oday, I would have ~me of the 

fear~ that you h~ve got in your ore/mir~. I Just hope ~t every- 

q. Colonel, to ~etu~ ~ little blt tO the mApply f~tures of 

th~s plan~ I no%Ic~ ~'mt the P~P ~es~s ~ ~%Jor ~r~ in 

which ~epO~s are t~ be e~%~Blish~, that i~, the we~t, the south, an~ 

the ~s%. ~oula you cars to ~mia~e on ~hat a little blt, how that 

is goi~ %0 fit in wlth our present ~art~rmsster ~ns D~puts? 

A. ~;~Ii, I wmlldm't mind doin~ it at ~II, ~at it is sO much 

~ett~r to l e t  ~ u e  who is  in  ~he audience who is the f~ther of 

~hat , you might SaF, who kn~ Infinltei~ more a~U~ it than I de, 

%ell you about it. ~Olmuel Ph~lllps? 

~he (~ief~ of the Suppl~ Arms and S~rvlces. It look9 llke we are 

~ettlng ~ little bit mor~ money snd wlll haVO som~ additional depots 

for th~ to make th~ plaa~, So that ~e wlll not m~/~e the mistakes 

of the past and h~ve 6ur whole ~upply ~e~up iln~d up in cue section 

of the couu~7. It also has %he further view of mupplylng Theaters 



Of O~r~t tons  i f  that  ~ m e s  n e c e s ~ .  In other v~rds, there 

mlght be ~ grave ~ t t o n  when, if in our l~ace~me pl~un~ we 
¢ 

pu~ our in~llatien with ~h~ ~ l ~ l o ~  in V~eW, we m~g~h% reach 

a ~ t ~ t ~  where we Could %urn c~er ccmpi~e depots to the Theater 

Ce=mnd~ In a ~mve ~i~io~. 

~0~ Will these be general depots ca~n~ supplies fo~ all 

ami  er, 

A~ Not mm:~essarl~. ~d~  ~ n e r a l  depot i~ more of  a general 

~%es 

month 

for  the flrst month would ~e arouud ~00,000 and ~he ~mond 

about ~0~000~ I f  we ad~ the Navy and ~trine Oorpm require- 

ments, that  brings i t  out even 5e~ter than S30,O00., NOw does tha t  

r~e Comp~'e w~th the ~ indu~t~Ion rate from all sources we 

ha~ d u r i ~  the World Wart 

A. ~ ~ e f e ~  the Selective Service? 

I mean the ~ induction ra te  we had at  say time 

~u-in~ the ~orld W~,, 

A. Well, as far es w~l~mt~ enlistments are concerned, i 

know that  i s  considerably above the rmmber we. have p r o ~  by 

volnnts2X enli~nts. 1~u~ in ~o far as the Selective Service is 

concer~d,  1 don ' t  remember the emamt f igures .  I ~on'~ know whet~n~ 

I am r ight  or no~, bat  i t  wml~ se~m to ms %h~t under Sole=tire 
a 

~ o e  we could mee~ thug re~e W t ~  ~ gr~/) le .  

~ 1 ~  L~,~: Well, I hope we are not o~t t i l~gle .  

I 
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A. Ale you ~ lk tng  about %he volun%8~'y enlistments? 

.C.o~One!..~: I ~ t ~ c 1 ~  ~bout ~he t o t ~  rate of in-  

ductton from a t l  sources. ~ think; i t  was during the ~ n t h  of 

Auga~, 1918, ths t  t t  rsanhed s~proctmately ~2D,0CO. 

A. I don~t r ~ m b e r  when that  was. That must have ~e~u 

d~ri~ the ~rlo~ of se lec t ive  ~erv~ee, ~Or~ the selective 

service went intO effeot  ~he number of volunteers by month v~s 

Ce~y far less ~ we provide under this plan. 
i 

CO!o,~el 5e~i, ~: I t  s t icks  in  my mtr¢l ~hat about 150,000 was 

the ~ we ever obtaine~ by v o I u n ~  enlistment. Do you think 

we can ever attain ~hlng llke d00,000 merci-that is, in~ludlng 

the Army sad Navy requirements? Do ~ u  r~llF believe tha t  could 

be attained? 

A. ~e t l ,  that matter has beau very care~xllF cons ide r~  by 

G~I Div~s~or~, They have ~one Into it much more thorou~y ~h~ 

I ~v~, so I can only answer ~hat as to wl~% I think. I take 

the i r  opinion of i t ,  ~o I would ra ther  not say what I think based 

on my study of It. Ba~ed on their study, I thlnk it can be done. 

~ l ~ e !  L ~ :  I woul~ l ike  to make a commen~ on auother 

SUbject, You have ~rescl that the PEP foxes is nOw a balsnced 

force--prohsbty the bes t  we ~au do. ~ ~ame of that  indicate~ 

that we ~re v~ry ~hort of Sl~ Corps ~ n i t ~  ~ei~ Artillery units, 

aud GHQ~ ~rtermsster service ~ui~s an~ Medical units. No~ au 

Army Oommau~er can strt~le alon~ with ddsabillties tha% would 

a r i s e  dcm to a shortsge of C~artermaster Corps un i t s  ~m~ Signal 
/ 



Corps uni ts  for  a t l~ , ' bu% t a~ a fz~d  i t  would invi te  a national 

scandal t~ be ~ r t  of e u ~ r t f r ~  ~rttller~r and then to be short 

of the medical l~rSonnel to c a ~  for  the casusltle~. I f ee l  that  

the~e twe shor t~es  are  f ~ h ~  with extreme ~ e r .  

A. Well, I brought that  out ~h~n I ~tatea that the In i t i a l  

Protective ~orce was not a ba~anoe~ force, but t don't  know whether 

I ~ d  that e f for t s  are ~ e i ~  m&e to improve the ~nce of that 

force d~rlng time of p~a~e, I t  Is well known that we are short in 

certain Art i l l~ry units, ~ield and Oos~t Ar t i l l e~ ,  ~u~ anti-slrcr~ft, 

m~tc~ ~ ~ i ~  ~ i  other u~t~--e~ne~r~, but ~ou ~aw what the 

I n i t i a l  !~tectlve ~ 'O~ le~-W~ can't breek i t  up. I ~on't  ~ we 

can ' t  ~resk i t  UP in order to make i t  a f e t t e r  balauced force, but 

we ~ ' %  doln~ i t  ~ .  

~, O~ionel~ ~lon~ ~ that llne~ I have seen some reference 

recentl~ that t l~t  ver~ point ~ ~tudiel each ye~n an~ that that 

was a major f ~ t o r  included in the Chief of Staff '~  reco~endatlon~ 

as to procur~nent of equf l~nt - - the  ~tudy of the F ~  or D~. I f  

they rev~eal un~aleZ~e~l forces, ~t would be considered by the 

~ef of Staff au~ would be given conslde~ble wei~h% in hi~ recom- 

mendations fo r  military equipment fo r  the next year. Cau you say 

an~thln~ ~bout that. ~ that the ca~e? Do you ~no~ wh~ the plens 

~re to correct thi~ unb~lauce? 

A. That is my ur~erst~ng.  Not only that, i t  h~a been 

stated in the n e w ~ e r ~  ~nd baff le  Oongress ~hat they are t r ~ n g  

to build ~ this war r~s~e ~ud thi~ war reserve is based on the 

. 1 2 -  
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IP~ and the whole l~t~ve Mobilization Plan. So every article 

of equi~en%, as ~ u~lerst~nd it, aud th~ m~n fro~ G-4 can correct 

me if I'm ~ron~, ever~ ~rtlcle ~hey are ~king for is for that 

pur~sa--%o preV~e ~ w~I re~erve of 9q~d~en% for these unlts 

aud sA~o for these units ~t are alr~dy in ther~ and ~ctlve and 

which are abort equi~maut %ods~. 

Q. AIo~ the lines O~lonel Lewis ~gemtsd, if, in r~i~ing 

the izi%ial feroe~ it is goln~ to be m~ak in certsln imports% 

un~t~, l~ield Artillery aud EO~)ita! uui~, has i~ rover beau 
/ 

considered to ~ver~lanee th~ ~ease~ime Army in these arms in 

~d~ich i~ would be most dlffi~ul% t~ raise ~n wartime? For example, 

if you co~l~ rai~ Y~fsntry the ~ie~, make the p~cetime Army 

quite Io~ in r~Io of ~nfa~ry and h~ve a !~r~,~s overbalanoe of 

~eld Artiller~ ~ Hosplt~ ~m~d%~. That seems to me to be the 

way to balance the ~hort~ge in ra~elng %he first ~rtime for~e. 

~at ~oeslb~V i~ beln~ done. 

A. ~m~ has be~ oon~i~ere~. 

~. I~ seems %0 me ~o he the onl~ ~n~r to Oolonel Lewis' 

~A. In o~her words, y@A ~wan~ %o kno~ whether ~% ha~ beau 

censlder~ to oonver~ some of the existing uult~ that we have in 

th~ Army sad ~tional Gu~ into units th~ are more essential 

~O balance ,~i~ i ~ t i ~ l  l~roteotive Force. Is %hat your idea? 

A. Tl~t has be~n considered a~l is being considerS, but 

I wouldn't m~ion any ~mi~s o~ any branch~s or anything like that. 
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very Io~ ~, an~ ~e are wo~k~,~ on a~tAw~i~g more. In other 

word~., ~ fouud ~ha% th~ ~lel~ Artillery was ~meth~ llke--oh, 

I don~t km~--50 or 60 men who con shoo% a ~--worse %h~m the%. 

What we ~re ~o~ ~s no% in~r~s.si~4~ the mmber of ~ts but In- 

@re~e~n~ th~ ~her of @ms that the ~rtillery h~@ ~z~der %hoso 

%S--p~%%In~ g ~ s  into usmfl~l Oc~a%ion au~ %/~t i s  going on 

to the llmi% of ~ present ~i~d Art~!lez-~ ~%remg~h. As %0 the 

w~b~ on bo~b. We f~el ~ fo r  the ~ i  Oo~) we ca~ ~e% 

two or ~hree u~d%s ~m~'~ dlr~Iy from %he~e telephone people and 
& 

rac~o people ~ %h~s of %ha% kln~ ~hen We nee~ I% right off %he 

b~t. ~e c~n go into t2~ f~el~% Jus~ %h~ q~Ck wigh ~ goo~[ Sl~ml 

Gorge. We ~e wo~n~ along %hSse !%nee, so you mee we are ~;r/~. 

Th~s reor~ui~on ~O0 ~% we have karl befo~'e us will straighten 

~% a lo t  of that  in  so far  as prOpOrtion of a ~ e  are concerned. 

Of ~1~Se) we c~n~t ~a~te more units by~grganlz~tlon) but we can, 

ge~ a grea,~r "bm!an~e) ~ more-, you ~Ight ~v, proper balance in 

Infantry dlvielona, ~n Cavatr~ d~v~sions,~ we have l~d heretofore 

and I ~ rather hOl~al ~hat i% ~on+t be loug before w~ ~ilI h~ve 

much b~%t~r h~lauce ,~a% ~III techulcs!ly look better and we Will 

ope~te much b~ter as uuit~. 

O~.!.~_M_~!.~_~.~ Do stay of our g~msts c~e to say a word? 

Ther~ spp~ar to be no fu~,~h~r questlon.~. I th~ we are greatly 

indeBt~ to Oolon~l HesPer for ~v~r~ u~ %hl~ e~oo~i~ion of the 



eomN~ ~i, ge .  " Ig Impre~N i%~e~f ~pon ~ ~hag %he fellows who 

~ on the com~ else ha~ grea~e~ pr~l~ms ~h~n ~ haw on the 

in~s%rial g~, Z have ~or~ of cor~ra~la~e~ myself here s~a~e 

I haV~ ii~,ne~ %o %hese tslk~ %b~t I am on the ~imple ~i~e ef 

~he pio%ztre. Ho~ever, I ~h~nk %hat what we nee~ in the Army is 

~eam~o~ an~ I am ~ur~ that we can as~m~e ~ ~r~her~ in {he comma% 

~&e ~ha~ ~he procuremen~ an& ~pplF ~ of ~he Army ~ill d~ i~ 
/ 

level bes~ ,~ ~eet every ~e~ ~h~t ~hey place ~pon us. Thank 

you, Colo.el IIe-s~er. 

i 

J 

t 


