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I have a very high res~oect an~ regard for defensive forces. I 

have had the pl~re ~ in my llfe%ime of ~soc~atlon with a great many 

of ~h~, livi~ a~ i h~ve in a cen~er of activity and close by both 

Fort Sh~rldan ~tt~ G~t ~a~s, I have often ~ocksd some of the 

, off~cer~ who were f r i ends  of  mine when I trove sa id  to them that  I l ikBd 

the i~  jobs  so much t~b~t i f  there wa~ any way i t  could be done I would 

like t~O tra~e jo~. I w~ that were possxble bee~use I thlnk you have 

a grand oppor~uuitF to llve ~ full life and to do som~thin~ beyoud 

merelF the c ~ , r c i a l  ~ h i ~ s  and be ~he protec tors  of the American 

However~ ~ u ~ e  I am fond of  ~ ~ force~ does not mean tha t  

i am fond of  reg~nentation,  i am c l e a r l y  of the opinion that  regimen- 

ration in time of war in connection ~ith our armed forces is absolutely 

e s s e n t ~ l ~  I am ~ust  ae a lea~ tha~ i n  time of p ~ c e  regimentation of 

ind~L~try ~ • ~ n ~  re t ro~res~ion ra ther  than progress. 

~ea I spoke ~o Colonel Miles~ this m ~  and learned a little 

about your work here I ~ondered, whether wb~t I have %0 say ~ould be 

of  a ~  grea~ value,when ~ou a~e t ~ t n ~  to t b i ~  of  so~  t h t ~  to ~a~ 



to ~ ~'eUF O~ Lutelltgent men that  are r e a l l y  seeklr~ i ~ t i v e -  ra ther  

th~n_ entertainment type of t a lk  y ~  ~_~ht to know mere abou~ ~h~t they 

want. But I am going ~to ramble ~o~ on s~me ~h~ngs tha~ have occurred 

to ms as bel~ of ~mportanoe in  Oo~eot~om w~th th i s  ~eamwork as between 

our da~¢aUsive ~formes and ou~ ~s~uess ~oz~eS. 

~We have learned ~u business that the ~tre~ ~owar~ central  po~r, 

c~ntTal control,  ~ a h  i~s been under way for  a number of years, has 

been parti~arly ~ u l .  ~ often th~n~ ~hat we aa business men are 

as g~ilty of tha% %ren~ ~Ow~ds centra l ized government as ar~ political 

forces. I think ~t ~t has eome about le~ge~ ,~ou~ our World War. 

Up to tha~ t~Jne we h ~  had a f a i r l y  d e f t ~ t e  indlvidusl ls t~o operation 

in  the Unite& States~ Th~ conD~ion ~hioh came t~ u~ when we entered 
J 

the w~r, after havi~ ~en a~red t~at ~e were going to be at peace 

wlth the ~orld, wms great. We l~ked to Waahir~ton for advlce ana 

instruction on every~hlng to be d6ne~ and we r~celved nothing Imt 

fur ther  oonfus~on, I t  ~S beca~ Of that %hat I th~mk th i s  i n s t i t u t ion ,  

The .~m2 Ind~striai Co~e, i¢ of grea~ value, ~f we can ~et a ~p~u~ 

~i~g of me~ thrc~hou~ the armed forces who ~n tmd~rs~sad hew readily 

an ~n~pa~Lent .&~ ~f~pe~l~e deslr~ t,o do ever~thlz~ possible %0 

fO~m~'~ the v i o ~ r y  can be ~nfuz~d o~ can be use~, 

;~ ThCs ~ f ~  t o ~ r ~  cau t r~  government has bo~here~ us a ~ e a t  

deal,  and ~.~ h~s on~  been ~n the yew recent years ~ we h~ve began 

to mudsrstsm~ that ~ we o~h t  to got !~" to Our l o s e r  ~deas and uuder- 

~'standir~s of Cbts g ~ a t  nat~on Of ours. Your book ~hloh i have read 
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in ao~aectlon -with my old assignments on In~stri~i mobili~tion work 

a line in the forewoI~1%hat I thlnk is very much ~orth while. I% 

SS~VS' "EffiOienCy is ~Imbl~, effectiveness is mandataryJ' Some of 

our Business org~zatlons over %l~e years h~ve been quite efficient, 

but it is only rec~n%ly ti~t ~e h~ve ~egau to un~erstan~ how much m~re 

m~torY is ~f~ectlVeneS~. Durlng the ~t seversd years %he Chsmber 

of Commerce af the Un~ts~l States has end~v~rea to decentralize, %0 

~egln ~o make the people ~f a comma%ity stud~ what business meaas %0 

thslz co~muuity, and ~o ~e~ away ~om %hls %r~ad of thi~dmg toward 

central f~ce ~hi~h is dirsct~g at ~JS times, ~aa ~he ~uccess of 

those s~les ~ they have been ~de~ in making people realize that 

afSer all Zh~ ioc~l community is ~lly responsible for all of the 

pr~rass %~!Ich h~s ~e8~ made in 'hhe. Buildi~ of their cities. ~aey 

may ~ave reserved some o~tsi~e he]p hut !% is only because of ~h~% %he 

business aud industry of ~ community di~1%h~% %he community ha~ 

greta, sm~ a~ ~hex have discevere~ ~ha~ %~ey h~ve ~aken less or~er~ 

from ~h~ton 6~d t9 look less %0 W~shing~on ~cr o~ders. I cite 

%his he.use 1%~i~ it 18 i~por~ant ~n youz indus%rual moblliz~tlon 

work %0 reco~nlze %h~t there are exis%Ir4 organize~ forces in every 

commt~ty which are efficient but n6t effeotxve, but which can be 

made effective under proper d~rec~ion and guld~nce within themseives~ 

Let me tell yOU a little s~ory of bne of my own experiences 

which may iilustra%e what I am trylng to convey %o you. During the 

World War I had a lot of vemiei assignments. In addition to the Foo~ 



Ad~inistra~on and the Fuel AdministratiOn, the War Resources Sectlon 

~ sad the ~r Labor Pollcy Boa~d, there was sa assignment as Chairmen of 

the War Oouncil of Ohi~m~e~ an organization which w~s formed and con- 

sisted of about a dozen men, and include~i in its group the presidents of 

the leading business or~anlzatlons of the c~ty. That group handled 

all an~ coordinated all the work of all of the organized groups, and 

by that method coordinated ewrything that was done~ We found at the 

beginning of ~hlr4s a ~re~t deal of confuelon in the minds of business 

men. We found a ~reat desire on 'the part of all of them to do everythi~ 

they could toward winn~ the war, but foun~ no way of starting, and 

they bee~me very much excited abm,t it, SO about six months after we 

~ere ergenissd end the war was under we~, the then Ohief of Ordnance 

came %0 Chicago and visited with me, and s~id, .~e are in desperate need 

of A~m c~r~la~es- ~ 6 inch shells. We cam' t fin~l anybody to make them " 

We need a s~arce of sUppl~ in this d!strlct." 

suspect that now With the work you have been doing ~ou would know 

wh~t the source of m~ply might be, b~t there w~s no source of supply. 

I called together that same afternoon a meeting with the Chief ~ud out- 

lined to eight men ~e had selected,whose establishments might be 

interested in this sort of work. All eight of then were quite xnter- 

eared In ~oing a~hing that could be done, but couldn't find a way 

to do it because they had b~en pressed by this group and that grasp, and 

contz~cts wet6 waiting and they ha~n't been signed, There they were, 

l~n~ idle because they didn't know what they were to do, yet williog 
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to do sm~thi~, and ye~ all re~erved. ~eir commitments and the biddi~ 

they had done were such ~hat they couldn ~ t determine whekher they could 

take on anything else and were simply waitlr~. There was nothing to be 

done about I% apparently, so far as their individual plants were concerned. 

We had some dlsoUssloas a~ de~Ided ~hat all of them would be willing to 

do their part in smxth1~ that was to Be done, if a way could be foumd. 

We proposed then to the War Depsrtment %hat'there be established, 

tha~ we would or~aulze a~ ~e~oratlon during %hat confused period. The 

struggle for labor, th~plsnts that ~a ~rde~'s on hand, the stm~gle 

for mater~al, were golng on, t~-Ji~ to get direction from Washington 

on l~oritles, and thi~4~s ~f ~t klnd~ but havi~g ~ g~e~t deal of 

dlffioal%y. It wa~ r~alized th~ if ~ !a~e estsblishmsat were pr~mote~ 

at that time that it wmlld immealately compete with all of the others 

and we would simgly have ~ore confusion. So we had each one of those 
gr~t corporatlon~, the presiden~ bei~4~ on this g~oup sad fcemlng the 

BOard of D!rec%or~ of ~ new Corporation woul~ hold himself responsible 

for his prop~rtlen 0~' e~glneere, d~af%smen, ~mlnlstratlve forces, and 

expert m~a in an esta1~i~maut which might be created and which would 

undertake to furnish the War Department with Its ne~ds, whatever they 

mi@ht he at the time, gun Carriages or shells. The General was very 

much interested in the project, but each of these m~n said, "We will 

ente~ into ~hls sort of a plan providing ~here is no profit in itJ' 

That took some more ne~tiatlon because we found that  it was impossible 

to, work ou~ a pla~ of the W~r Dep/rtmaut under which we would b~ve a 

contract without p~eflt, b~t we got that ~(lO.e over by findi~ ~hat 
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we could ~e ~ oontrac$ for one dollar profi$, which made ~t possible 

tO proceed. Beo~se of th~ spirit saa t~t type of organization, we 

were able to get the la~d~for ~0 percent of itm value, we were able to 

get the build~r~ S,~rtea ~ithin thlrt2 drays, we were able to get f~rst 

call on machinery, we ~ere ~ble to ~o all of ~hese thi~ because there 

was a pa%riotic urge in ~he whole movement. These men ~ere making 

nothim~ o~t ~f it ba~ were lending their s~aff ~ their own brains 

and u~lerst~md~ng of hew ~hese things were to be done~ 

The General ~aid~ "I~ we Can ~u~t ge~ this one plant  going, get 

thi~ u~der w~v~ there are ~wo o~har point~ in the Unite~ Strafes ~here 

we Can have ~,h~.m, ~d we will then have a prlv~tely operated pl~nt, 

~ubject to government rm~uirame~ If ~e h~ve to cancel 5 inch 

shell~ and m~k~ 4 inch, or who%ever it ~y be, ~,e can ~o ~t w~thout 

any ~orry about set~l~men~ umder ~he contract." I ~m passi~ this 

idea on because ~t was novel at the time and it was talked of a great 

deai~ The finish o~ it ~as that there was trouble v&en we got to 

W~shi~ton, I am clti~g this b~cause I w~ut you to get ~ometh~ el 

the spirit of ind~tr~slists~ The p~obi~ that we ~ound in ~ashln~ton 

~h~n we came to get the actual contract was tha~ the requirements from 

abroad called ~or one mill~on shells~ and hhey had already contracted 

for ~9,900~000~ end this i00~000 contract would exceed the requirements, 

I will never forget the feeling of despair when i heard that. I v&red 

back home~ "i hope God will help us win this war because w~ won't do 

it otherwise,. 

J 
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That was ~h~ s i t u a t i o n  a t  t h a t  ~/m% and in order  to get the ~in~ 

g o i ~  in  ~ood shape we ~ g e s t e d  t h a t  ~ e y  Im~d~+.,ely sake con t rac t  with 

some p~Iv~te operator and we would turn everyth~r~ ever to h~m ready to 

go; stud it was so done and that plant produced one of the largest amours 

of shells In our district, 

I have emphasized and prolonged ~hat story a i!ttle bit because I 

want %o get %h~s thought home to yom~ that this same trend ~srds central 

force and cont~ol~ ~lich must be d~ing a war j brln~s a tendency to pick 

out indivld~al8 ~a~er tha~ er~aUlsations, and this experience we have 

had i~ chau~ing the ~mders%andins of bus!heSS o~er the Un~ ted States in 

the past two years has convinced us that the ieeal organization is the way 

t~ work tBese ~hi~gs out~ Wit/~n %he past m~%hs a friend of ~ne, h~ad 

of an establis~% with 96,000 em~oyees~ was ~s~ed ~hether he %ould b~ 

equipped, hew lonF It ~uld %eke him %0 chan~ his factory over to produce 

s~ pa~%iO%la~, ~Se~ ~hen~ as a matter of fac%~ the item he ~as producln~ ~as 

Just ~s essential for war ~c~rp~ses aS anything e/se, That sort of approach 

gets the business man and the ind1~strislist ~ondering ~hy in the world he 

sho~d be approached f~r Something of that kind and he begins %o steer 

away from this ver~y thing that you gentlemen are try~n~ to do ann ~h~ch 

should be dc~e~ the preper mobilization of industrial forces for war 

purposes and a knowledge of v~er~ %~ go aud what %o do, But those thin~s 

must be d~e ~th some thot~h% of %~kln~ these organized forces and 

uslr~ ~hem ~o ~%zd out ~;here is the place to ~o thah wen 't Interfere 

wi~h some%hlng else ana brln~ abc~£ the resul~ &hat ~ ~e all a f t e r ,  
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Now i Want %o say a II%%Ie about profiteering, We h e a r  a great 

~eal of It~ legislation e~stmntly proposed to take away ~a~ ~ prof!ts~ 

T %hin~ that that type of le~sl~%ion ~omes ~earer being the 8or~ of 

th!s~ %hat ioseS wars ~ ever ~an make i%~ The s~tsm used in the last 

~a~ of exoes~ profits, tax ~e%hod, is %h~ sQrt of system that ou~h% %0 

take care of any excess profits, it di.d ~en~ and I% ~lli aga~u, The 

other things ~ha% am~ proposed are merely measures that make men feel that 

t~ey Canlt go throu~ with %he prOposals %hat are made to them, 

We had in ~he Ba~j bm~%# 1%hiCk i% ~as~ two or three years aE~o, an 

amendment ~alled the Vinson Act~ I kno~ ho~ many peo@l~ of large Im- 

portSmee relied from hiddin~ on Navy ~o~ because of th~% Act and its 

un~ertaint~es~ and after a year of r~otiatlo~ and ~rk ~ith the depart- 

m~m.t~aud the Navy wasn't for ~t any me~ %/~au I thlr~k the Army is for 

similar bills, and did much to try to correct the di~ficulti.s in ~t, 

for a year ~ strove to get re~ulations that ~ould enable a man to take 

a coutract with any ass~ran~ %hat he w~ald ever ~et any wrofi%~ ~e 

had an ~nstance~ I rememher~ o~ a ~reat bo~le~ contract~ in wh~ ch there 

was a hundred thousand d~ilar supposed ~-ofi%. The busines~ man coul~n't 

das%ribut~ that profit because in a year or two years he might be c%ecked 

up and found out through some new form of accountin~ that he had made an 

exceSs profit and %he hundred thousand delia, s ahould go to the govezm- 

ment. It ~ that sort of uncertainty in legislation which is int~- 

feting materiail#~ and I hope that y~u men in the A~my and Navy ~nd 

branches of the service will ai~s ~%ry in ~very way you can to d~s- 

% 



e o ~ g e  i%~ So f a r  ~ a ~  ~ been ~On~, ~ z ~  i s  absotutely ~o th i~  to 

the idea ~ %  b u ~ e s s  men ~ e  %~a~n~ ~o make ~ e a t  p r o f i t s  out  o f  war, 

One o~e~ i tem ~ t  I t ~  ln t~res ,~  i n  these % ~ s  of  great d~s- 

cuss~o~ because of ~e ~ o ~ m  scm~es~ is 'the m~ter of p~i~e control, It is 

Our op~miOn the% ~ice con%~ol she ~id be sparlu~ly used~ As far as posslble 

%0 %~se ar%ioles ~n ~hich ~ are in competi%ion ~i~ %he rest of hhe ~orld, 

for %hos~ %/~ir~s ~h we ~ro~ios suffi~len%~y ih%~u~ally a~d sufficient %0 

sell abroad~ %h~Pe may be some ~easo~ for it, 1%h~ of ~he~ and fats~ 

~nd %hin~s of %ha% klnd~ B~% ~n ~eneral p~ice control ~s ano%2ner of the 

~rSa~ de%egren%s in %~ ~ir~in~ of ~ems~ ~nd we o~ht Do do every~ling we 

e~n %0 avoid i%, 

To ae% back %0 %h~ %a~c med~od# al~ays %ske C~_~e of exeess profits, 

al~a~s %a~m care Of %o0 h~h ~Ac~S~ We h~vs ~%w~ b~en s~r~ng for 

eduoa%ion~l O~de~S, suited %hem Throughout the vsrlous congresses~ 

and ~e have been in. open opposit$on %0 ~%ri~gs on %hem, We 4on't beb- 

i~eve %h~5 you ~ mi~ ~p faro@ ~4~latlonS ~%h ed~a%ional orders~ snd 

% 9 

~h~ aZ%em~%s %0 ~ %ha~ Sor~ 0f %h~n~ are defini%ely bad and in open 

oppo~itio~ 'b~ w[rmi~.~ ~he w~ 

V~e do feel that %h~e is some ~ ~ e  and shoul~ ~ be some en- 

cour~eme~% in prepareci%ess in s ~ a r ~  ma~erlsls~ We Ou~/~t to, but sores 

of o~r b~ed ~old ~II ~ a lo% mo~ ~,Ood:, and some %in a~d ma~auese~ 

and hbi~s Of %ha% kind %ha% ~lwayS %re,iDle us ~en %he time comes 

~hen ~e n~ed ~ supplies and %he res% of %hs vorld does also, 
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Let me close with this s~at~nt ~hmch I think you g~nti~m~m 

probablF believ~ in~b~t ~ACh ~ d~n'%~ ~at the business interests of 

the United States do no% want wars We wan% a stro~ army~ we want strong 

d~fenses~ we want a s~ong navy, we ~ant a stror~ air for~ and we want 

everythi~ that ~II pro~ot us and make %he rest of ~he world feel that 

we ~ take care of o~ur~e!ves~ but ~ dcn~ w~t war. There is nothing 

in it. SelTishly~ i% costs ~0 much. ~ are s~ffer1~%~ %od~. We have 

been through a great depresSion~ ten years extent due pr!m~ily to 

p~ying the bill f~ %hs ~r, Lk~% if ~% ~es~ Is% me as~are you that 

you ~ill f~d B~ ~re pa%rio%i~ group than ~e ir~us%rlalis£s and busi- 

~ss ~a of ~8 United S%a~s. 

¢ 
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Dis~assie~ ~ollowiug leeture by 

Mr, John N, O,le~ 

Chair~a~ E~u~ve Oommlttee 

Chamber of Co~rce of the United S~ ~es 

.Self~r~% of ~ ~ ~  ~n War" 

Q, 

~arch 28~ 

~r. OtLeary~ yOu are the Walsh-Healy 

Jl, 

• s some basis for It~ 

- 1 -  

Act, which :s probably one of ~se p$~S of restricted le~xs- 

la%ion you had in mi~ ~ i am ~ ~der~ if you can ~ive us any 

visions Of %he a0% ~s %ha~ i% ~h~ll notlIapply %0 con%facts, 
:i, \ 

rather to those things 1~hIch m~ usi~sll~/~,be bough% in the open 

market. In the ordi~n~ sense ~ff the that would imply 

ex~:uslon ~ th~ ~prat~n o~i ~e aot ~gs ~lch  a ~  

~e,~a%i~n %ha% has be~n planed it and ~rporatsd in 

r~l~ti~ns Is~e~ ~y the S~c of Labor %~s a ~holly 

dlfferen% vle~, ~t se~ns %0 t~  ~st~i~Ted ~o %hose t~ings 

w~ie/~ are urdsr s~S%~%~s ~ovezT~ ~oVernme~t purchases which 

may be bought b~ cOn~ra~%ang of f Seers ~ithout competition. In 

other ~ords, i% ~pe~s ~ha% the a~t and th~ ~g~ns under 

the act do not I t%.  T ~ t  is just a ~ i v a ~  op~o~d~ b ~  there 
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I me ~re t h e  steel in has obtained a 

against some .f ~e operations or some of tm~porary in3unction 

the regulation% ~ I am w~nderi ~I ~the l ~ m m b e r  , and industry 
t 

at la~ haYs given cons~eratlon~%o ~he point ~hlCh I raise. 

~rd% the basle IBw and the ~eg~lat$ons are not 

reeonciled~ as I a~ i% T~ take tWo~wh~y ~epa~ate 

vle po uts  
\ 

A, Tha% iS righ~ ~ ' I 1 

Q, Has any~z~ bBlen dons t~ard . ~ ' ~  a~tio~ by industry 

to get an adjudication of v~at %hat ~t m~s? 

A, I hmve smeared b~ood over ~a% ae%. so I ~a~ s~pa- 

thine with what you %ay and I undsr~t d it"very def~ni÷~ly. 

We have fought the ~ act im hhe gi~al ~nstan~e very. very' ~uch~ 

and we defeated ~t in one Congress. ~I It came 4ap again in the ~ih~er 
r k 

one. and on last-minute $n~tr~%ions~ from th~ White House it 

passed, on alm~S% ~ h e  (~l~n~ d~ of Co~1~res~ with modiZi~ 

, t ~ / 1 \ 
ticularly t~he opes ~r~ p~vlsien, One of ~he ~ s  we hav~ / 

the fashion in ao~_~s~a%iVe law has ~een a,  Oon ~ ~ ;. 
/ 

that it doesn't e ~  with the years, ' a ~  ~ a ~  Igettln~, more/ 
~ t ~ ~ / 

and more of them, O~ C~Ur~e the ~ da~r i~ OUr ~I~ present I 

s1~tu~t~n 
{ 

1 ' 
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\ 
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,I 
\ 
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When this question of open market came up, I re- 

member tslkin~ with Nadam Sectary to make elear, for :nstance, 

that a lathe, a maehir~ ~ e l  whleh W~ a standsrd type ~nd was 

b~i~ .~Id ~ the c~ntry~ was definitely an open market 

operation, Ther~ Wasn't a~y questxen but that they all under- 

stood ~that~ but %he wh~ie effort of hhe admir~Istra~ive force i~ 

~ha~ Case was to bring, ~s ma~y under the act as pos~ible~ Its 

purpose was purely a ~bor ~ct~ ~d t~ey '~ wa~ted to bring as 

many under it as they e~Id~ just as ths Wages a~d Hours Bill 

does today, and as any of the other b~lls do. There ~sn 't any- 

body that passed on that bill in the ~o~mittees that handled 

it ~ the House~ Se~a~)r g~Ish being ~r~ of these~ gut knowledge 

is %ha~ the inten~ ~ ~en~esS w~u~ that it was open mar~et~ as 

any ol us ~ould ~nderstand; but Niss Per~s decided that i% 

would be eon~ned ~those thi~,S ~ni~h ~eU~d be bought w~hout 

biddir~ - e,~mp~tltiv~ bidd i~ .  ~n spite ~f ~he fact that ~e 

~on~ir~e to s~rug~ie for ehanges ~n tha~ s ~ d~ubt very much if 

there will ever be ohaz~es made, ~' ' 

Q, At that time I believe you cited a~ ~ opinion of Mr, 
/ 

Justice Frankfurter, ~h~n a legal adviser %o~ ~I~e Searetary of 
I , t 

Wor i in wh~eh in eo~nee~ion With ~he ~c~ he ~d dO'~n an inte~- 
/ i L 

~eta%1on ~hi~h would fi~ right into ~ha% So~e of u~ thin~ to 

be ~ proper a~pli@ation of the ~al~-Hea~ A~) 

~mt ~ was tr~i~ to get at Is,/tbe ~mber or is 

• ndustry doing any~r~ ~o bri~ the operetlon ~ ghat ,a~t 

1 
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before the eo~ts so that they esa ~et the administration in 

lli~ with the law? 

A, Ne. It tried v~ry hard to do %hat~ but ~hen you get 

tO administrative law ~he~e i~ ~ coercive effect in it that 

makes it very difficult %0 get these caseS before the courts, 

t~ied in a great m~ny i~S%a~CeS %o get Someone that ~uld 

bring a esse~ YOU I~e to  hav~ ~ne Who is actually hurt 

by it, but no one ~% has been willing\to bring ~ case up 

because they say %~eY will be bla~i~te~ and will be out of 

it. That is the d~ff~culty~ There..is grea~ resentment but they 

Just feel they ~a~t help !re 
? 

Q. ~at we tdO ~ is not Nt deeIare~ but may be of W~me 
w 

imp~tance~ ge might w~t to ~increase our reservee of ~trategic 

material~ over that eustc~ e~T~e~1 by andustry - ~gsnese 

and tuber. By s,lf re~dlatlen could the steel industry he 

~xpeeted to make @-eonsiderab!e~.i~crease ~n their supplie~ Of 

these ~ate~iale which fro~ ~ purely e~al standpoint ~ight 

be~seen to be u~prbfitabi~? In ~th~l~, war is not yet 

deolsm~d but the mo~e man~an.ese, rubbe~, %he lar~er our stoe~ 

piles of thin~s ~hlah are ~ing to be diff~%~i,~ to produce, tl~ \ 

bette~ of Z we are. ~ ,, 

~ A~ That i~ of eo~2se, a ~'~t~r of ~hraly ~ersonal , 
\ 

opinion, I'll give YO~ min~. ~ question ver~ muc& if you 

can get any concerted action by industry d~i~ that par- 

%xcular thing~ T~e ~ ~eason f~ saying n~ ~hat we have readied 



a point in the durable goods industries where the margin 

retained profit, the margin of profit, if any~ is so small 
r 

that they cant% even afford to take the chance on stocking 

up on anythxng~ Through new forms of taxatlon that have 

been comlz~g on us there last few years, t~e list of returns 

and profits of the durable goods group~ you'll find that 

they are very very sllm. Now during the war you m~y 
t 

remember that we faced that problem of r~anganese very 

definitely and one of the subject countries of one of 

our allies refused to ship us any manganese unless we put 

orders for it backed by $5jO00~O00 in London. At that 

time the ~merican Iron and Steel industry deposited that 

money in London so as to assure our continued shipments 

of manganese, But that was in war, I~ wasnSt before, 

You're talking about before, 

Q, Yes, l~m talking about the orlticalperiod be?ore 

war, 

A. Our feeling is that there is a part of the exaess 

material is part of the government's Job to do and it 

would be much better than bearing the gold out at Fort 

Knox~ even if it is an army fort. ~e could well afford 

to stock up a pretty good supply of manganess~ tin, and 

things of that kind that were absolutely necessary - rubber, 

of course, would deteriorate but we could even get a supply 

of that and take a ~hanoe on it going out. But those sort 

-5- 



? 

a~ a result o~ ~those ~ri~s~ Mr~ Baru~h says %hat the 

reeap~ure of profits is gein~ to increase pro ~tS~ring 

ra~her than to prevent I%, 

~ Well, I Just don~% agree Wlth him, I have great 

admiration for him but I don't agree wlth him except in 

competition. I think %h~ the axcess of the supply of 

wheat, a~ost essenti~l i~ a oas8 of that kind to put 

a ~.ice on that wheat so that ou~ own p~ople won~% be 

crucified by the t~emendous Competitive price f~xed by 

f~ign nations that have t~ ha~e it and they can't help 

%hemse!ves~ On those sort of thSngs there mmst~ b~ some 

sot t of p~ice co~trol~ In many ~-~stances the prices on 

some things~as in the FOod dministration~ must be fixed~ A " 

I remember %hat priess ~ f~xed on milk~ ~ich of course 

. iS something that our peopls have t~ have~ stud in New 

York they were very much higher than they would have been 

if there had been an open..ma~e~/ I h~ppeneg to be on 

%~Is price-fi~Ing ~ommittee and I~d l~ke a sta%ement of 

why ~rioes won't go up extremely u~er an excess profits 

P~. Isn't it true'that ~ man would be ~ore smx~ous to 

v 

boost that twe~ per oent that he !s~going to retain t~an 

he would be %6 r~in all profits? 

~. Wall~ I had to ~o~ through with excess Profmts 

tax price. I was m~mui~%urin~ ~urih~ the war~ ! know 

it neve~ boosted our p~i~es. There is no advantage in 

boosting ~t~ 

"7- 
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Q~ If you boost the pri~es# ~yot~ ar~ going to boost 
11 ~ 

profit ~ax but ~h~t wasn'~ all we got 

thr6ugh the~ ~aen't much left. 

profits made by anybod~ after 

working. It took the heart ou~ 

~ygreat 

tax was 

profiteer 

p~ti~ularly. I never had any ~t ki~d~ 

Q. Wotll concede ~hat pole\thong, bu~'~thout price 

co~rol don't you thi~k the p~lee~ ~re bound t@Tise of 

to suffe~ Th@ mQralo of the co~r~ is goi~g to Buffer. 

A~ Let's ~et ~tr~ightened~c~t, ~ Yo~ a~l ~on'~ ~ 

dlsagree. I ~i~uly say that pri~ control s~ould ~e use~ 

to any extent with great judgment ~and sparingly, ~hat is 

w~y I don~t say it ~h~u!dn~t be u~d. In some th~g~it 

must be used ~at in other ~hange I n open market i~ mec~ 

bet~or. I think tl~ere ~s~ any/Suest~e~ in my m~nd ~about 

that. From my o~wn observations d~ring the war w~ero pri~e 

trying to live on wha~ ~hey had ~ without any adTanc~s 

and paying hi~her'pri~s for ~e~thlng - but It ~hould be 

done eparlngly, When ~e ~et this l~dea that price control 

should be on everE~i~ beuause we ~re in ~ar I think w~ / 
are on the wrong traok~ So price control on some things~ 

x 

\ 
! 
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ySS~ but not on all %hings~ 

Q# l~ O~ary, I sited the case of misdireoted 

~laUning and stated the ~ffeot on b~siness men had been to 

~use them to tend to ~teer away fro~ ~obilization planning 

and what it impli~s~ We need t~e cooperation and acti@e 

we'll get that in tlme of war, ~l~e ne~i that ~ow, I ~ 
h 

wonder ~if you can give us any def~Enite~ suggestion as Ire 
I 

how we ~n get i%~ 1 

which ~ontt work all the tlm~, but it's a star~i~ point, 
\ 

I would ~o %o ~h~ or~ missd forms' ~ / In the oo~unlti~s 

rather thsa t~21n ~ to do it ~ur~s~ives, Naturally, it's 

j~st h~mmu nature %0 pio~ o%rh in Chioa~o the P~llms~ Oomp~ 

and ~rane Company and people of that si~e a~ type ~nd go 
\ 

%0 them a~d say, e~n you produo~ this and ~an you ppo~uce 

~ha~? If you went, fo~ ~nstance, to the ChiCago Assog~%ion 
\ 

of ~ommeree and said# ~at xs the ~ss~ source~ who is there 
\ 

here who oan do this sort of th!n~?~ you~ll begin to S~Ft the 

th~ down right away and ~get to ~t~e right sources and do~t 

~o ~mo%nd asking a io~ of folks wh~ say, what do i want to 

produce %hat for? It &~ts ~hsm confused, I say, use the 

organlzed agencies that ~x~st for yo~r starting ~o~nt~ let 

them ~k from that, ~f they're In%ffac~ent you can't get 

mm~h out of them but that is t~e s~rting point i most 

)I / 
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cases where there is enough operat16n %o make ~cod, I 

think many of us feel that we need prices of buslness men 

on %he methods of approaoh as well as on the actual planning 

when we reach that state, Any suggestion which will lead 
t 

, to closer Cooperation or better approach on our part in 

order to make the~plan more feasible~ I th~nk we need, and 

it's a question of how to contain it~ Active pawtlclpation 

by business and the procedures we are to follow are important. 

I thiDk~ for instance, in yo~r appr6aoh if It's location 

youlre looking for as you will' in s~me thlngsl, you want 

thlngw made in different parts~ that your local ~ohambers 

of commem~e can usually supply the information. 'iIf they 

haven't got it~ they'll get the i~ormatlon so yo~'ll know 

~.e~il do ~he job~ In case of special items-~e'll~say n~c~ne 

tOolS-not maehln~ tools alene-woul~ be %he in~ernatlonal 

Maehine Toel Bu~Id~s, who kno~ wh~ ms best e~,~ipped to 

do that thi~,. The'ease of heavy Industries the institution 

can get information about a~ then they get you w~rkin~ down 

to practical things~ It wesn~t any of your army Offiee~s 

that did %hls stuff th~% I spoEe ~f two weeks ago. It 

happened %0 be a ~Ivilian office ~older that did that, It ~ 
\, 

offers the same obJe~tion~ of co~se~ if they ~e% i~to it, 

Does that give you any lead as %o what l~m trying Zo brmng 

out? You u~ ~the or~anxsed groupsl w~ start w~th and then 

let them tell you, If I remember rightly, I don,~t know 

why I was put on the Industrial Mob~ilzatlon Committee in 

-IO~ 
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Ohioa~o years age but I think i% was just'~hat I'd been 

the president of the DhiOago ~ssooia%Io~ ~f the Ohamber 

of Commerce. ! don~t know wha~ it was%~ ~i think it would 

Prove been much better if they had gone %~ the Assooiat~on 

of Gommeroe and sald~ who are ~he men who~ we ought to 

have in th~s group? That would be a ~tt~r approach to 

it If they w~nted a oom~it~ee 
¢ 

Q~ Mr~ O'Leary) your commen~upon using ~ocal orgar~zed 

groups are fine but that I believe has been a~pi~ed for the 

most part %0 our men in Proeur~aut Die,riOts orl local 

people, We have~ of oourse~ instanoes ~here :t is desirable 

for the people here in Washlngton - our o~n people - to 

oontae% assoolations. That, it seems tO ~ ~ o u ~  ke 

more desirable to ¢ontao% assooiations wh~oh here ~tural 

scope whzeh oom~s %~ oentrali~ation whloh you oppose to 

some extent. @he of the diffi~%ies that we run Irate in 

f~he ~t~r of "~'ade assooi~t~ons sometimes is that th~i,,e 

are a number ~f trade assoola~on~ within an indus%a~j and 

i% iS cliff lout% to try to deal with all of them ~n the event 

of war. ~at in your mind iS ~ possible industrF where 

Information ~ be s~ur~ o~ some ~entral form~I_ som~ If\ 

kind which may he deai~ with by the people he~ in Washlngton ~ 

There are in some ins%an~eS %hose organisations~ in other 

industries, 

L 

f 

c 

f 

\ 
\ 

\ 

i 



A~ I can ~ak~p~rt~miarl~ of our o~n organlzat~on. 

If ~here Were w~ we would &~m[t~iy establish a eontinually 

sitti h -    oe  n   ttee, 
is whe~ we~d probably ~ call i% or ~oget~ing of that kind, 

Now our orgaui~at~n ~s ~ fedsration~ it i~n't ~ indivldaai 
~e 

o~aui~ation e% ~i~ W~ have in th8 org~ization some 

1600 chambers of ~o~er~e throughout N~e Unlt~d States. Our 

me,beta are orga~ti~us~ ~Tgey don % supper% the organ~- 

zatio~ flnauc~lly ~u% t~t ie .the w~y ~e h~ve settled 

e~ery~hin~ in the last couple of y~ara and this experience of 

de~entraliza~ion~ In addition %o that we have 500 trade 

associations which comprise ~he major ~ t~ede associ~ions~ 

the important on~s ifi the country, ~e woui~ work ~edi- 
J 

ately through them. In other wor~s~ ee w~uM select from 

those the ones %hag would be ~ %he le~g~r~ in that particular 

p!aee, I have ~ited here JUst now %~e maehlze tool bidders 
b 

in the ~ase Of p~e~islon tools~ Ta~ the~mao~tn~ry, all 

the allied p~odue~ion industri~ which is another small 

federation for th~ hea~y machinery. The water p~wer 

equipment, th~ hy~ullc maehine~y. 'ghe th~ugs of that kind 

would come und6~ th~ classification. That is~ the thln~s 

you~re speaking of ~ut %her~ a~e several. We~d have %~ 

d~ermine ~ which cries to contract and get that narrowed 

down so ~hat you'd Ba~ very llmlt~d~ fields. Some h~ve 

a for~ right here ~o work with any t~me. That applies 

no% only to m~n~aeturing but to oth~r lines~ 
I , 

e 

\ 
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Q, ~. O L~y, turning to your comment, the right 

wmy to a~aroa~h industry is find out who is fit~ We h~e 

had represent~t!ves in the ~ar Department in Chicago i 
\ 

and all su#ply branches for years. In the~ Ordnance Dep~tment 

4 
and-shovel work has been ~o~e. I dare s ~hat ~he office~s 

there new and ~hose headed in ~asbi~ton kno~ pretty 

well wlqo~S who in th~ Chica~o District when it comes to 
, 1 1 

m ~  these non-e~mmerelal items. Now we l~did years ago 

oent~h t~e central groups but ~e have gob~even far beyond \\ 

that. ?~e have had s~eh contacts aS Mr~ F~ R~ssell, now Nr. 

~00 Fr~ ~. Do you thir~. I could ~s~ibly f~nd anybody in 

LaF~ng~ ~ De y~u th~sM I could go much bett~r than to ha~e 

Bn in,image r~latiOn wlt~ Jenks? DO you th~ I could 

get anything in that office that wo~id get m~ anythmn~ 

more than ~!e~a~der Ha~il~on? Don't you think ~f we are 

not utilizing them quite as we did in th~ early days it's 

b~eause we ha~ got even down n~w te the right forms? 

OUte 

A, YeS, ,that is exactly what I 'm trying to bring 

~aen you St~r% you g~t the Fred Poors~ the F~i Russels~ 

the Alex Hamilton~l you get those c&ntscts if you had 

nothlng~ ~hen you ~et th~m~ God Bless You~ don't bother ~Ath 

anybody else~ Tha~IS all ~ight. ~nat's a good polnt~ I'm 

glad you brought i~ out~ All I ~s spe~k~g of was getting 

a start. That is ~X~ctly who to pick out~ 

\ 

\ 
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Q~ ~r~ O'L~ary~ in th~ present mobilization plan, it 

is e~utempia~d ~a% as seen ~S possible ar~ orgmi~ation 

shall be set up for %he ~ordimation of control of preeuremen~ 

which will t~ oallSd the V~a~ Resources A,$m~nistr~Zion~ simzl~r 

to the one used d~rln~ ~he las~ war, I% In~oived at once 

consideration Of ~h~ shall t~ ~lected for the head of that 

or~ani~ation, The indlv~dual sel~cted for th t position shall 

be a oi~lian who is ~ptab~e to ~ndustry and who has the \ 

~"~ess~7 per~rmllty and~ ~w~r to ad~i~l~ter, V~ouid the 
~j 

National Chamber of Oomm~e/~ prepared upon request to 

submit ~eoommend~iens of o~ names of one or ~0~ me~ ~hom 

it believed eould a~ once ~c~py ~% position? 

Q~ ~S~Id the~ma~ s~ ~ecommended by that organlzation 
/ 

be av~!abl~5%o bPi~g %he p~int he.he I ass,~e that the 

condltiens w~ere~jn %he/~a~%an~ future you were called 

upon when y~-6~I b~ck t~, y~ur office you found such a 

r~eues% in yo~' m~il~ ~% would the man that you feel 

can head up ~his ,o~aniza~i~n s~Y - ~ou;!d he be available? 

A% Tha~,/~f course) ~e ~d ha~e to canvass but if you 
[ 

were in war you'~ f~d tha~ there~d be plenty of the~ 
/. 

available beeaU~ m~n. will '~ive up anything ~n ~at sort 
) 

of time but you eou~n't say pa~hicu!a-rl~ that we could ha~e 

all of them - Gha~ Feste~ or =omebody of that kind, You 

\ 

\ 
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eouldn'% say until you asked th~ beeau-~e g~ey maght ha~ 
i / I / 

, some r~ason ~ the~ eouldn~t do 14t' ~:9~~ ~ f ~  of: ~omel oth?r 

~ommittasn%, ~ goes deal as I s~eek of i~ ~he ~n~faetur~ 

" when %hey got thi~ flood of things, Sh~ '~' e. 

' said we wan ~ 5 you to reserve this fOi~ u S  a~d the Navy s aid ¢ 

they wanted it res~v~d for them a~d the~ Were all mixed 
% 

up~ b~t if ~ou h~d a spe~ifi~ and d~fi~Ite mdn he w~id 

\ 
% 
u~ 

know. ~hat is one of the thrilling thlngs ~uFin ~ ~he war - 

how willing men.re to drop ~verythdng an~ come o~ here and 
/ 

de anything ~hey wanted and do it w~enev~r ~ they 4antedo 

Q. One of ~he very useful Shangs ~rought out this 

morning by Nr, O'Leary it seems to m~ is when ~ honey ~ets :n 

the hands of the government it becomes ~ngl~.ble money. The 

~ame amount of mQney in the hands of b~slr~ss ~ teoomes fl~ble. 
/ 

~mt comes down %o the question yo,~ 9ai~ed, we Oan't count 

on continuing indef~ai%ely making the~ money o@~ %he ~untry 

inflexible ~ng of a ~amereial sg The e loss~s the 

oo~n%ry h~s susta~med is the great l~sS of fl~xiihty in 

its money s~t~m, Any other quest~0ns? ,, 

Q~ ~, O~Le~y~ in lis~ng to these eeht~cts in the 
/ 

Various i=dust~ial areas by ~hr rep~esentatlve land some othars, 
I, 

I~ our form of ello~atien we get %h~ ~h~Lmum nu~r of the 

si~ plant probably that w~ill oon~ot~ What i~ your opinion 

as :n the time of emergenoy when th~ major indu~ ~ries are 

eperating for the country, stud put,In ~ forth and so on and 

j 
1 
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~nd these more ~r  less ~malle~ ~n who a~¢~ capable manU- 

feo%u~rs well r~oognized in peaoe tlme and capable in ~ar 

t~me are not put t~ flee will they think? ~re ~hey go~n~ 
t 

to cause any trouble through not being considered as not 

being acoept~ble ~d w~n~t they want'~' little part of this 

war mo~ey and cause scms sort of t~ouble? 

Aj ~ne danger the~e lles ~n the~m golng out of 
% 

bUsineSs }~ecause there isn't ~thing for bhem to do. 

You're losing a ~ree% productive forc~. You stop to think 
i 

that over. Reme~ber~ over half of o~ p~opl~ employed 

working in the establlsh~snts of less th~n &O0~ 

O~ Well~ the% is my polnt~ 

A~ Nowj the minu~ you ~!i~!nats %hem some of them 

ar~ going to go OUt of businesS, You hak~ lost that pro- 

dust~n, i don't know how you're ~n~ to\ util%~e !t but 

If there is ~ w~r xt can be done~ it s~euld be done, You 

have got a ver~ important point %here~ 

Q~ Of ~ourse~ there ~s e tr~m~ndoi~s amount e ~en 

' allocations ~hOugh you makes pr~y a!loc~tlons of s~bJe~t " 

which will go to the~s smeller industries~ u~der the general 

Cui~ance o~ a 'contrae% ~£5~ced wlhh such a heir, That is 

gain~ to have to he taken o~re ef by the m~jor i~luscries 

seeing that it's properly di~%ributed~ That will be their 

responsibility to ~ee that we ~en'~ lose %hat business, 
% 

J 

The big responslbillty eail~ for Somebody v~o~s got the 

guts t6 be~quzck on the t~rz~ger, in letting contracts. 

% 
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~. If you ~a~ get the eentra~ts let ~uiek enough 

a lot of thos~ feli~ ~ill be t~ke~ e~a.~e of.. 

O~ In connotation with that I notice ~hey ~:ke group 

blceks of manufacturers. They let t~ir contracts on 

theee ~m~!l indus%rie~ threu&h ~hese ~ ~oups. ~at ~ght 

be a job for the Chsm~r of eov~erce~ 
/ 

Q~ I think ~e can ~!ear this ~le t~!nJ~ by p.uttlng 

I% thas way. In ,the a~!eeatlons d_vilslon you find th~ t our 

shopping list isllabeutl~7~O00 ~ajor ~%~, but the War 

Departvent ~hop, p!ng li~ is for SOm~\~4~O00. There needn't 

~ppo~%unities to'icoms in~ the'pictu~e~ The 7,000 itams 

listed up there ~re ~he o es that a ~oing to be obtained, 

It would ~ ~olleh~ to ha~d it ou%,;~ ~ome smell i~dustry, 
1 \ 

zo~ fool ,~.th a Y~u've gO~ to ~ the thin~ done~/~ ~ ean't 

small outfit %0 ke it~ ~t thebe wi~l be plenty of work 

for these other ~ople. ~ 

o./ Z'd lil~ t o  as~ ~ ~uept~o~, if I m~y~ I ~on~er 
i 

i~ ~he meb~l~zation whether thel s~ec~fieat~ons are b~ng 

d~l~p~ which will of eo~rs, e ~e~t~s.z~e all the accuracy and 

i~remember , that ~&e# ~ ! werk~ We ~ k a~ut 8~n oarr~&ges~ 
F 

I had stre%ehed out on my d~k for {hose gentlemen to look at, 

If I remembe~ ~zreetly, the! tolerance on the pzeee th~.t 
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e~me d~m ts %he groun~ w~s .something like a hundredth of an 

in~Jh, X..nev~r co~!d unde~s'iand ~hy they had any~ 

A, (~ OOl, ~i!es,) ~he miilenium has not yet arrived 

nor ~i i% arrive) but 2 th~mk thel.e is ~e intelli~en~e 

b~in~ shc~m on that pa~t~ou!a~ poin%~ I think we are so far 

~head ef 19~7 or 1918 on that point ~nat ~hils it won,t be 

the exc~ption %hat ~reve~ the mzl~ b~t I th!~ we have made 

r~i pro~ess ~mud eartai~fly ~e h~e the ebnception that xt 

Is =eeessa?y and with that ~o~.eption rather than pig-headed 
9 A 

~i.~%it~d~S o~ %he matter tba$ ~nen the iPdividual cases arise 

,¢ 
aS they ~ill a~ to!eran~ 'whloh are improper appear that 

we~l ~h~ve ~he neoesssr F hao~ground and splrxt ~o realize 

the m~O~ssity for ~oin~ something about it and we will do 

~t, Y/~ !917-1918 we were in a pig-headed attitude in ~espe~t 

%0 o~r s!~e~ifiee%ionS~ '~ ~: don~t think ~ ~re pig headed any 

lon~e~ and you ~an do ~ lo~s =ors wlth a man Who is not 

pig headed tha%~ ~ou oa~ Wl%,h one w h o  ~_s~ 

~. O~a~, I "#/~l~k you scare off a great n~y people 

just by %ho~e unneoessa~ th~n~s~ They just shy away from 

it, I won't t~u~h %h~%~ they s~, Th .~.t is the t~i~ that 

happens so y~u ~r~.aL[y na~rro~v your field of 6peration~ and 

pr~du~%ion~ T~a%, of eo%~rse, is ~ the "hhz, ng you ~;ant to avoid, 

Col, ~S, %~% e~u'~ prOmi~ you anyt.hlng on that 
h t <2 

point ~w~ le~n pro~s~ you a b~tt~r u~ders~a~dingon the 
\ 

part ~ Ot ~ ~he ~ar D~p~men% and the Na~ Department, too~ 
k 

perhap~ 

r 
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Comdr, D~/~m. 

% 

i'd l~ke %0 seeoDd what ~olonel Jones 

said~ @ith o~e proviso - t~at those 7~000 items ~e hmlted 

tO ~rob~em items that are ~ot eommonl~ manufactured ~ 

industr~ ~na reserve our ~anner of doing bus~ness to the 

manner in WhiCh bus~ness i~ in the habit of doing buslne~s 

onSa ~ c~mpet~tive basis ~n so fs~ as poss~b!e and limited 

allocations to problem items and the rearr~n~e~nt to 

probl~ ~tems~ ~, 

A~ I think that is very ~ood./ I don~t subbcrlbe to 

this ~mwstl%Ive ~a~is. He's get to ge$ 5500 airplanes 

and he's going to tes~xfy that ~f they are &oing to ask 

ht~ th~ in %he ~e l~mlt they have set with restrictive 

pro ~ ~s in the !~ and th~n attempt to get ~bK~ thing 

compet~tlvely, i~ just eem't be done. ~ a~d Navy officers 

aren't crooked. ~Ve have figures on pr~.~es. We have been 
x 

told ~ha% industry "~ill a~r~ with what the Speaks~ said 

in t~mss of stress they jus~ do~t appeal to p~ofiteers. 

~e want to ~ee it ~ through j~st as much as any Army 6r 

Navy inflater. ~he opznion I hold firmly is that ns's 

no~ going to bs a~e to ~et them under the strict legie- 

latien %her~ is~now, That is a ~ opinion and take ~t for 

~hat i%~s wort~. 

Q.~ With the xn~p~vem~nt in the ~per cent in~tead 
% 

Of I0 per ee~%, hut ordinar~ig that F~rclay man t~ould have 

killed any ahanoe~ of getting, any of %hem. 

Comdr. Dm~ham~ i~ w~t to state tb~t I~m w~lling to 
t 
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% 

agree that ~ item like an airplane is a probl~m item, 

Q~ i den~t wa~t to prolong the argument but our syste~ 

of ~ll~~atlons as l~id down new include only 7~000 items. 

we have to gO %0 the ~muufae%~rer we ~ow e~u manufact~re 

the ~tem We have g~t~ Why bother w~th compebit~on? You've 

got to ~e$~t; he has a copy of the specifications xu th~re~ 

he has agreed %o manu~Facture ~ any one of thes~ ~te~s; he has 

the accepted s~hedule of production arA on ~dsy y~u have 

~e have ~t, Tou ha..~n't ~ot ~ ta~ to get e~Detit~ve bids. 

There ~ so ma~ other compOSitions ~_n there that you 

can't wait be decide which o~ ~hese !terns you he.re got. 

The wa~- ~@ll be over befogs you get them~ I'm opposed 

to azy competition in time ef w~ exeep~ deal}~-, wi~h ~he 
f 

ontrae~or. 

Col~ ~es, ~ ~f~y not ie% th~ N~y com~et~ and in the 

meantime pl 6e  heir 

Cemd~ Dm~,I - I"m ~ that I speak v,~hat the Navy 

fe~'i~ ab~ mr, ~en I say that they hav~ Department no 

qualms at "~ ~&d ~ are p~fe~tly'~an~ieus to allocate for 
! 

problem i%~msff items not eo]~mon!y 'pr~dt,¢ed by zus~ness, but 
/ ! 1 

when there iS m~ffl~ient ca~aci~y~to produce ib~s co~on 
~ h k 

to produetlon In bus_~nsss v~e should ~ not ~aPe pre-arrargerents 

which mlght ma~e discr!mlnat!on amonF business men, 

Col. ~[~les~ - Standard artieles are what you are %alklng 

a~out, If you Tan% ~ome macblne bolts you don't need you 
/ 

can have zt all eompetitive, We ean badger th~b question back 

i ! 

l \ 



and forth and we ar 9 just as\li le %0 have common sense 

in the a~my or the hair, As '& matter of fact~ this seheol 

preduee~ common Sense so we o~h% to N~ve ~b l~ g rat~o of 
% I 

four to one, ~A7 obher questidns? i ho~ we navon't 

burden you too ~ueb I ~r, O~ry~, bu~ ~e eertai~ly 
2 

appreciate ~ouP eoming and wa w~t to ~mnk Noa for tbzs 
g )  

very fins talk and discusszon, 
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