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his 1s the thiecd tume bhov T have ocen herc, end I aontt
lnow vhevwer the invitevion is o co vlimeab or 14 eor waau
wwve to say hos Just becn souvisivans. Jub by e shard btuoc
orc ougatb bo learn uw sey no.  wvever, beri, ¢ssured bhet Lhas
would aob be vie sa. ¢ grou) as in Provious years, L Jelb L coudl
come back, Alter all, ouc wears oub "is welcowe with a0t nany
ner 1deas 1n @ nesod ol a vear,

I have beea asked vo walk asous tie poesbicinalion oi trode
associctions in a natiorel emcrpencye The Tist time I came I
had a fecling of almost cxcitang, anticipation ~f something thet
was 1munent, and each year 1 come 1t seems mcre iaminent, and
now 1t even scc s nmunenb by wecks anstead of o few monlhs,
so that et you erc doiag, wiwwu e ere considerang, may be
of wvery vabel 1 portcace 221 100 5001

Let us consifer first some or tiwe joctors 11 a natzorel
e .crgency, aad seconddly ond chicily, wit the trede sssociobion
can do about 1t, T sudnose bthe najor focbors 11 & natioall
emcroency are : aboeldls, nan pouer, ane ocsanizatbicn eve sorole,
I coatt need to go inuvo Lae quasticn ol wobcrieis ot length.,

e all have our o1 clessafrcabion. I caa thais of the
materrals vhich our industry wisal help nroviac, but you are

not here to Mea. ne¢ balk about the webtoraels laco tne elcelra-
cal venufacturiny 1acustry moy srovade. I have beea through
the Plan~ing Sranci 20d I nave ascod for the acae of bhis
company end the olhc: couwpany ane I find thau you weve ohe
records all therc, I couldn't as'. sor one L' . wasn'v listed.
I look al 1"e c~rds and L gec vt the cor ~raiss are siready
schedulad as to what tncy will be expected to aoc. In other
words, you sccm to have it plaaonea doun bo the last deciwal
point. I suppose some of our corpenies, as xua the last wr,
7111 be providia wmumtions, guns aad accessorics, and chay

111 be providans 11l sorts of equanaent for transport by cir
ond reil, waver and micinays. Ty «ll be provadans, all socts

a

of comumicevior equoent, and »f coursc also cquadient for
the comussacy departuono, o1l sorts ol coolang, Tizhting, and
neatrog equioncab anct buildin, waterials for cratoawcabs, axd
80 0N e conaol foroet thel any iadustry or (1L iadustry cou-
biaed has vo provade an incustriel, col orcici of civilian
secondary linc of defensc or line of attack. I svoinose 1t 1s
in shis latuver facld thabt lue ¢il.creonccs of oosriaton betreen
the covermvent ane business nea "nll armsc as viey did 1n the
last wer, and I rene-ber v-ce 211 woo w11, enc on vhich tne
greatest degrec of efiorc suse be brougnt ¢o beor to geb 10
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in the govermicnt, the 'riy ead savy, and clse ere, anc in
busiiess, to t.iah of the problewm waith viich v 1all he con—
fronled in factual relher tuca 12 selfis: Ler . Business
ven w1l be finding their :cpks Jdepleted by receourting of
men for sailitary scrvice, eud will be 1 odering our ticy arc
ever soing to gel along valh Jherr depleted > rsonncl, es-
necially at key points.

-

Now, whal s e trade associaiaon® Thabt can iv do?  hotb
reason nave you vo expect 1t tc¢ do anyvhing coisuruvctive?

'hot testbs can you onply to sny .ivea organizali~n® T think
you wall have to .»nply tests Ffor you cea'tv bakc 1t for granted

that they aie all 2lale, ol equel cometence, of cqual integratly.

Lot ne scy sowcthing farsl osoul lrede associations and
met thev dos. There zie a wer trude ooscciations in the United
Stetes a huadred yeers olds ‘uxte ¢ lot ol thow are fifty veees
old. & lot ol baww cre tie by -Tive to Lharty yeirs ole, and
thicre a.c wndreds thet cae 1nto exastence during the lost
wor or during vhe decade of the 20's, aac 1 ore » rtrcalorly
doring tae lale famous NeReA., or znfamous depending on thc
point of view, A grcst maay of thewm grew oubt ol the war ser-
vice comiuriteecs that were sct vp back 1n 1917-1C., Fusiness
men cemc togetber for service oa lthese cow itvecs, which, ol
I remeamber righlly, were aphoinied by the goveruent but on
nomination of the Chawber of Co ucrcee of the Umted Stetes.
They weie busainess .ien, 110 didi't ‘aov coct odher, wio thoug b
of cach other os brutal coapetibors wnth revicr dirty ocusincss
cthres, thet cawec together =wd found thet respectxvely chey
didn't have horns, th~l naybe they could be crusted, tonat trey
had good qualitics along Wity sone bed, as e all wndoubtedly
have, and decided after 2t wos o1l over thac they nad goined
a lot in the exchange of expericnce, that ther. vere things on
which they could properly coopcrabe and so they just decided
to carry on and thus set up trade cssocirations,

Among other {hinge theo aodened during ohe 20's ere a
nube. of Suprawc Court deeisioas vicr aclped to clarify whot
trade cssocirations 1aght piroserly do, especrally in the rcalm
of collccting, collecuin , swi ~rizing and distributing in-
formation about business, as a result cu 1wich business nen
can do business more intelligeatly. Thers 19 ¢ 1ot in lhet
last phrasc, cspecrally as regoods i lovr,  Dv Lhe 1my, ltheic
arc things that T find Govern icat ofxcicls, T icnty soy in the
Army, thank they vould lake o ove business ien do hich,
according to the law, they just cennoc do .pihiout geouing into
trouble, I supoosc 1t 18 not sucpiising bhit officials in
porticulor branches of thc Governwrent do nouv luow vore aboul
vhat 1s proper for ¢ group o: husiness uen vo do coowceratively
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than the average run of business .sen know bhevselves, It is

2 very complicated field of law, on which I would always
1nsist on the best sort of legal counsel, noc Just a lawyer,
Someeimes I find Governnent ofiaciels a little dasappointed
thol business men arcen't irredistely valling Lo do sometang
they rent, and T fina 1t necessary bto exploin, somctimes +rth
tae help of counscl, ‘het dilizculuies ve would e faced wnth
1f ve did so, wuch as we mignt regret not berag able to do it,
cven to the advantage of businecss 1tsclf 1f v w-rc legal.

‘hat do trade assocrouvions do? I scav Colorel Miles a
copy of the repnort 1hica s sublished by dhi.y, ¢s oo call 1u,
Mat N A Y21l Do xn 1939%, This 1salt exactly lypicol.

I don't know of ony ovhers orgaizotion wWaiich .es dquise as
claborate a progrow gs lhas or one that cploins 1a es sreat
deteal just vhat 1t 1s a particular trnde association docs,

but we have abeut cighty-cichl projects laistcd an the book.

There arc wore than I likec, I "msi w had feer than,s to do

so that we could do ithor vorc intelligeatly enu wore inteasively.
I ar not going to ocwvlaine itnosec perticaler actzvitics, although
I wmll 1lliustrate frow locn, ana I en not going vo mention bher
1n Just the sawe order in wnach oher cpocar in the book.

I want to classily what trade cssociations 1 geneiel do
under three gain classes. sirst, there 1s waet I call the
defensive activities, ot 15 the defensive lor the industr ,
secona, their business geuvtiag activilies, and taird, their
better business wenagement actaivilies, I aw assvwar; that all
ol these activities are perfectly orooex and legel ander the
Anti~Trust laws,

Sorme of the defensive activaties I wall 1livstrate. The
first has to do wilh state and municipal legisletion, of wh.ch
there 1s plenty nowadays. In the case of ouwr owvn i1ndusbry all
sorts of ordinances and state laws are being introduced that
are adverse to the interests, not only of our own indusiry
but also Lo the utilities, the public, and in sone respecls
and 1n the long run, adverse to thc intercsis of contractors
anc organized labor in the electrical ficld., The particular
kinds of ordinances ana state lavs that I refer Lo are clee-
trical inspection laws or ordinances, the second, zlectrical
contractor licensing leus, and third, so colled sales control
laws and ordirances. All of these can be so arafied ard so
admnistered as to be good for not only the public but the
electrical industry as a wnole, They e°n ¢lso be so drafied
and so admiaistered as to constatutc a good deol of a racket.
For instance, a controctor licens.rg lar con be so seb up and
so adminmistcred that 1t very dofiartely lamits the rumbor of
¢leetrical contractors who can do business in cn areo, the
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number who cen gel inlo the busincss, ond thus p rmat o
proctical monopoly for thosc iho would do cloctrrcel con-—
tractang and who con get lacenscs. I knov of onc swete 1l
“iiach they suddenly proposced liccnses of ¢ thousomd dollers
end vhere 1.f ¢ contractor iranted to do business in sore thon
onc camunity he would have to poy ¢ sccond laceonse fo~ for
cach cormmity or municipality in which he wanted to do
business., You can scc what lhat cmounts to, It 18 smiply an
anti-carpot bap losr or ordinence, Tt 28 confinine the con-
tractine business Lo those who arc located in the particular
municipality and maybe the nwiber 1s quite small, end hile T
belicve the great majority of busines, '.en want to oboy the
law, nov and egean a smell grovp Wil decide thal there 1s sone-
tning they can do belnnd the scencs thac "231 aapiove Lhear
profits, partacularly 1f they henpencd 1o be s1 n2d u» 1nth
organized labor. There 15 o temptation in tus cruntry tocey
to tnink that 10 you have sirned a joint a-rorwent "t orcor-
1zed labor the Covermment w1ll ovorlook some othor phases of
the law, TYou cen sce vhat that meens wo the public, jou can
see vhat 1t means to manufocturers ond to the vlalitlres, to
hove an unnatural barizer to the distribution and astallatzon
oL procucts of our industrye.

I could go on and 1llusbtratc in moay veys. In the eutoobale
mdustry there has becn rocently o flood of la s for the Tlicen-~
sing of automobile dealers to restrict the number of ceoople vho
can o into the business of selling autoaobilcs. I can gi-e you
eny number of i1llusirations, offecting all sorts of indvstrics,
of bills being introduced that eie raally 11 vae aature ol
rachets,

In the case ol electrical soles control ordinances, the
templation 18 to require theo all products shell be approved
by a locel laboratory, and you caa iracinc "hot ould happen
to the future of the electrical industry i1f manufacturers had
to pey license ana test fees to any number of cities around
the country. For instance, on electric range he would pay a
test fec for caca ol, say, @ hundred cities, and the test fee
I couldn't 1magine would be less than tucauvy-Live dollars to
fafty dollars, and cach laboratory ir all the citics rould
tend Lo set up 2 darfferent standard bo imaicen 1t worlc best
and a differcnt method of test, with tne act reosult thet the
nanufaclvrers vould have all sorts of varieticas fro a
standard proouct for cach coruwnty. It oale jusu ruan the
uess production of electric ranges, and wltunrtily nol only
the manufacturcrs would sulfer hul the utiliti~s would not
gain the increased volume or business theo cones [rounr the
wnstellatlion of electric ranges, enc ol cowmsc tne ~wblice
vould pay in the lora ol higher worices, nichec cosus of

-4 -



R i o

T ATy STTRRTT T SO R MTA/TROTE T rrenemeye muws maRTRe wmmmemmmn A meem o R R

nenulacture, distribuvioa, warenousing, i1astallation, anc so
one tost industries are everlastingly confronted with that
sort of thing., I call the efforts to combat 1t a defensive
activity.

We realize that therc is plenty of Federal legislation,
b1lls antroduced that arc never cexpected to pass bubt arc in-
troduced for reacing boack honc, and yrt one nevor knows just
1hat noy slip by. Lerger industrics rust forever “e-p on tic
lookout for bills that are inbroduced, grandinrr souebouy's
axe, whricn 1l not protested mey gel by 1m en vwralbtin~ moment,
A ball vas recently introduced to providz for five wallion
dollers to be dastributed by the sational Durceu of Stenderes,
not for use by the iataonel Burecu of Swardarcs L wo be
distributed by 1t to various siates, wrici in turn toule s2%
up laboratoryzs for the negparation of staadciCo avc For lost-
ing of certain prodocls consumed by the public, fou ]P°tdﬂcg,
products ol canrcries, electrical products, anc so oa. That
1s Just one of thosc slaripn; cascs of a ba¢ for polatieal
support from the variows stales. It ys & honc-ouy or Mgrent—
in-21¢" to the states, e 1t opens up LhG door Lo tic setling
w of cifforent standarcs by lhese di”“eremt stete loboravocrics
1l established, and difforenu rethoes of tesve Th tommta-
tion to suppost such a taains thac o1l brie, wacy fros the
Federal Government bo a stabe 1 treneadous, bvt ~hal 1t coald
do to mass production of products in vor.ou, 1nCUSLILCS LS
sinply astounding.

o

There are all gorts of consumer orgarizabions in existence
todaye. The aumber scems bo grov corstencly. Thesc corsy on
so~called consumer education., I &. Jusv as certaan as can be
that consumer edvcation and the estanlishment of consumcr
standards, that 1s, standaras by vhach the cusivouacr cen buy
with assurance and know that he 1s smettiac vhat e 15 sunposed
to be getting, 1s coringe It -8 rromag anc 1t mly develop
into something well conducled, I hope. But a lot of thrse con-
“wmer movemenls arc lead by old busy bolzes 1w live in the
realm ol oplnlon, rather thar ol sciepntirfic fact, vio are 1o-
clzned to provide ratinrs, anc do oroviae ratins of ciffcrort
procucts, an ¢ fashion which makes use of opinion as dastin-
guished from measvrement of known measurable thrugs. 1he
business men who are alive to this problem arc very much con-
cerned thatv vhatever does develop in the wa of consume:
standards to help the customcr, th. uvliimate buyer, shall be
standards based on methods ol mcasurcmery nich orc 7alid and
shall not simply be besed wpon queliitative opinior, That 1s
a thing thet 1s coaswanlly beann, ralched,



Or egain, there arc tariff activatics, erocdhor cefeasive
activily. Thaterc: o nay think aboub the torai”, I an onc
vho has beca fairly sympathetic to Secretory "wll's reciprocal
trade agreement program. Parts of cur indvstry bave beon
supposedly hurt and others have beon benclitod, the branches
of the industry being benefited very daiffcrent usually {rom
those that think they have been hurt., But tus cortainly is
true, that any industry has to keep on 1ts tocs o provade
Govermment, eidier Congress or the Reeiprocal Trode Agreenont
Cormi ctee, waln 11 the inforaovrion they can comanc thel is
usable. We have had in our own expericnce requesie frow
Jovernment asencies, dealsaf wath rcelprocal trocde acreements
for all the information we caa provide, and we cooperated
actively.

llext, boycott. We have a classic cawce. Lumber nasu-
facturers are suffering for th~ sanc Jing beeause carpeaters
in some areas are refusing to na'c sny usc ol lunber cut by
CeTe0e workmene In our cose, Locel do. 3 un Jov tork, and
locals elscwhere too, but I 1~11 teoke the vorst casc, Local
No, 3 of the Brotherhwod of “lectrical *orkers an e York
18 refusing vo install certain kinds of clectrical products
vher anot made or at lezsc asse bled by werocrs of Local :0. 3
in Yew York City. Thoey even refused to instal’ woroducts wade
by other locels in Clevelond or Sue Lours, othor Joeals of
the Brothsrhood of Electrical 'oricrs, anc thiey rofiec, of
course, to install the products of non-union vork rs, mace
in non-unionized shops, and wey have reiuscd to imstall the
producces of shops whic. have seen ornanized by the C.1.0
In other cowmumitics the boycoliing 1sp't guritc so creostac,
It ray be a boyecotl o' all C.TeQs made procu-cs end & 11 non-
um.on aade producls, though not 2 bowcoll of producse uace
by Brothorhood workers in odvh.r locels, The tine hos ocen
going on for aboutv five or si1x years, o lai guii has becn going
on about 11l for about two years., The wnion 1n heerings suesr
by all that 1s holy that they don't boycott, .hen we krov, as
contractors tell us, end even workers and umon officicls have
said, cxcept whoen they get in court, and then they deny 1t
by 011 that s holy. Now, vhab does a boycott like that mean?
It jgust neans a barrier Lo interstate cormcree., It 1s & com-
olete violotion of cnla~trust lavs, ard 1 th L praincisle vent
on, 1t Just ncans vhol nobocdy cxecept the wwon voiler eon ot
a Jobs Ib neons that wvie products ol Clicweland con't ke sold
across locol lincs, and therc vouold e be?  Our mucn boasted
domestiec commerce spread over a hundred and thirty mlli.on
people would be just destroyed, and e would be gowng back
to a satuation vorse thon ihe cconomic bariicrs that exast
in Burope,
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Among trade associabions lhere are any nwiber of employer
groups, this is particularcly true of local enployer trade
associatbions, which conspire wivh unions to keep everybody
out of cecupetition, to mainvoin a price level, to insist oa
the goods flowing vhroupgh certain chammels, not beiag sold
direct, for insvance, to the cuslowmers Some of those caclevs
s1mply get prevty tough, physically touch, for erployers.

But therc are all sorts of other anoi cackets Tooe. Tor
instance, the business of trode shows 1s wore or less of a
rackeb. Custouwer industries will run up a trale saov, I
heard just the other day of one trade show thot nets a prof.t
each year of abovt falty thousand dollacs, The resuler e .er-
ship 1ncoue of vhat trace ascocretion thav Huls on the show
armounts to apout fifty-five thousand dollars, In ocher vords,
the trade associration represenbing the users ol tie .aterials
and machinery, and so on, just shakes dosn the veadors for an
additional fifty thousand dollars a yeer. There are any
nmunber of so-celled customer iadustry conducted shows which
shake down the vendors of cquip ent 2ad supnlies to help support

he trade essocietion, Tor instance, elcctrical manufacturers
are particularly vulneralbie because toaey sell nolors and
senerators and industrial coatrol, wiring asterials, and so on,
into jJust literally hundreds ol cotheil industries, anc cvery
industry thav can run up a show can sa~'e dowm Geaeral Electric,
Lesvinghouse aad olners for o "wumdred, vvwo hundicd, or three
hmmdred dollars for a saor, and they have Lo Lo inlo 1t or they
will be boycotled by the :emnbers of tiae lrede running lhe shor,
Therc sare jusuv all sorls of thoags of that {ype th.t are going on.
I have already in .iy cow. ents adversely co s ented on soume lrade
associlations, I 1ught gust as well frenhly acdiat ovhal thoce

are some trade associziliocas uvhet ocusht not Lo ewmsv, They are
rackets, they arc Ilinked oo wmth relsted rackecs, cnd I wash
that soumcthing covld be dJone about 14t. I don't taini the Govern—
sent has bcen able to do eacuch gbout 2v o date. [ would soy
that that 1s parbticularly true of local viade as5s50212T100S,
Perhaps 1t 1s partly because in lhe first ~lace chey often do
not get legal counsel - orthy ol tre name 1. any, and in the
second place some of them do not have competent mansgers, they
Just get somchbody wh nceds 2 job -nd verhaps he wll do any-
thing they want hum to do, after all, hc thinks he has to eat
tomorrow. In the third place, the average local trade assoc-
1ation membership ovtside ol the department store Ificld, 1s
made up of orctty sm.all people, 1auvhout very clcer ideas obouc
the law or ~ood econoliics.



Let us tura bo 2 sccond class of trade associalaion cctivaty,

Thot 1s business getiing for the wndusbey, 1 don't mean going
oub end .wlong scoual sales, alvhough thab aas beea done. It
mght be ocrfectly 90531ble, for wnstaace, for ¢ urade assoc—
i1ation representing welding nachiiae aad clectrode menufacbturers
to go out anc do 2 job of convincing the school bosro ab
orcester, !|assachusetts, thet they ought vo put up an bie

nes school buildint a weldod steel suructurc iastcad of a
riveted stecl structure, or sell lhe City of New Yorl” on wac
1cea theb 1a thas new hospibal thel 1s going up they cugbt to
have @ welded suveel stevcture., Perhans scumebody is putting
up a new ofiice hurlding righe newt to a hospibal, and perheps
the 1dea should be sold to thew theu 1t our“ht on e a welded
structurc, especrally in view of pro.ouaily to che hospatale

Such would not be selling the oroduct of any grven conpany
but selling the idea or a elded structurc 1n Qlace ol @ riveted
strvcture, a perleclly legicimouvc acbavity,

In our own case we nave duibe ¢ nurber ol such cclivaties,
welding pronotion or gebbing tae acceplance of clectric weldaing
1s one of Luen. Ib 1s amezing ~diau orogress 1t has nade. I
saw figures the other day that indaicaled abouv a four hundred
percent 1ncrease in the sale of welding clecbrodes 1n tne last
four yvears., You propably know that therc arc hardly any ships
being built any 1 ore that arentt welded bottoms, either
rerchant shiog or aav~l, In bac oil andustry and the gascline
wndustry, tne new cechn.cal proccsscs that hove been made
possible by the usc ol .elded tan™ g ond other welded sueuctures
vhich vall stand hicher pressurcs hove resulted in a reduction
of 1he cost of gasoline by about five ceabs o gallon, wmich e
ould all be aware of aT at i1crea't for the statc and federel
gasoline tascs,

lo heve an elecbric range rroari « 1hais ycor we arc spend—
g over 70,000 on the pro.ovion of the 1dea of clectric
cookery. last year w spent about 100,000, TYou 1nll sce
currentty eno for somc lattle tine acverbisc eats on electric
cookery in the Saturdoy Tvearng Posuv. Thesc ace to @in
bhings wo gel out of the puvlicts hcad, The faisy 1s thot
electric cookery 1s cosuly., That cates ecli tc the deys wiea
elecbiac rates werc bhigher, vhen there weie no so-calied pro-
motionel] rates. Todey vou cen cook mnth electricity os chezn-
1y as wath ges, 1n mosl sections oz the covnley, olchcurh not
all, The SGCOﬂCt 1dea taal we are cryang to gov oul of tne
publicts head 15 taet electric coolang is slow, Theb dotes
back to the days ol t renty years 2.0 vhen perhaps 1o took a
half iour to heet up ¢n electric ranze. Today you cen heatb a
pot of water on aa electbric stove Just os quickly as you can
wbth gas. The reason 1s the deovelonicau of ne. heating elements
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about seven years ago, wlch just revelultonized electric
cookery. e have two nrejudices in the jublicts qand. e
are not tryin, be scll the prodacts of any individual company
but merely selling the idea of clecbric cookery and trying to
get two false 1deas out of the public!s mind. T mught add,
too that part of the prograw 1s aimed at the ubilaties, »uth
a view to getting some of them Lo accent the 2des of a pro-
motional rate for electric curreat for covking nurposes wiich
will make 1t ccononicellyfeasible lfor the custoner.

Another type of activaty vhich e oursclves arce pusnmaing s
adequate mring, I supdose the hormes theu nuneby-aince percent
of us live 1a, including nysell, erc iradequately nred, You
don't have enough ouvlets oround the bescboard., IFf you wo e
your furniture you faind yon have bo nol sore ~ddibion L cora an
ocder to plece the larps or vhe rgozo mere you wmat then. You
J1ad thae there asn't enou b comer 1n wie howce. If you pul
toc many apolisnces on @ circat ob 2 given biwc, you Jlac you
get very poor results. Yeu have secn ihe lights [licker “hen
you pul on en addibtionel appliance o7 soe soct. In cadition
to vhoty; you don'v haie bhe switches at the proper plece, thoy
are 1nconvenicent. le are trying lo getv anlo 1he -ublic's mind
the 1dca that they must insist on eacquate copper Lo carry che
current ofsiciently, cnough conventent smitches, aid convenient
outlets —— adeo sellang agein. T maicht oxplain in passing bhat
estimates I have seen ave tc the efriect that the actual saving 1a
current from having adequaste wiring ia the o ¢ wll pay for
the extra cosls of 2 good wiring 1asvallevion 1n L O yeoTs.
Father you cen't use encu_» ov tne zonliances o~nd Jevices thav
you want 4o use, or you are paying too swuch for current be-
cause of the voltage droo 11 you don't have acequoce LrLNTe

Another activaty thot we are inlo has vo fo wiu» industeiel
eleclrifacalion, Therc sgain 1l 1s 1cdes seiling rathcr .nan
nerticular product selling, Its amn 1s ve g1l tnc adea of
the cost reduction values of votorazavion, adequate wiring and
proper industrial lignling, We are in che midst now of pre-
paring a plan, That 1s what we do when we cmber! on a new
activity, the preparation of a very careful plan in which 7e
have the cooperalion of the contractors, the utilatics, the
whelesalers and the scerctarics of the local cleeleic leagues
so that when we do embark upon a program thel perhaps cosbs us
f18%y or saxty tbousand dollers o year we are not going 1o
waste fafty or saixby thousand doll-rs erpcrirenting "no1 1b.
e arc going Lo have soacthang thou has becen pretuy rell
tested so thav e knowv 1t 1s going to be cffcebive before e
start in on a large scalc,
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In a good wany cases tio or orc trade associrbions co-
operate wuih cucae obacrs. The :osu eflcclive prosrans of
that sort whaich arc berng carried on orc Hrogeai s 1n which
venefit to o guven indusuey 1s sccondory. Therc has to be
a benefat to bhe public or to the customer, The general
public may be the cuslowmor or iLne custower .10y be @ oar—
tievlar industry. Thoere lLias o be a beac”ib wo bae custover
or there i1s no benefat to the radustry wneb 1s  cying for
such an educationol aad pronotion.l activity. Thot s the
basic priaciple on whach we oscrave, and or vhica T think
everybody ought to operabe, It mst be esscatilly educational
or 1t 1s not eflcclive sales prorotion.

Let we turn to the next cless of rotavabies, betber busi-
ness manacement, I woald lake {o preflece vhat 1 say on this
by seyang that I spent eleven yeoars 4s anasing "irector of
the imerican :anegeucnt Assocuivion, end i1n bhat period T
came 1n touvch intn the lerger comanies, nob all ol then
because tincy are nov all well nanoged, bub I cane in touch
*ith the belter ranaged large and medium-sized coupanics,
and occasiorally some small coipenies. I hac 2 sclected
group with which vo worl, and T e2m acutely awarec of 1t now,
evea 1n the clectircel .wnuacunria, industry. .y friends
tell me that the clectrical manwacvuring industoy 1S & pro—
gressive industry. I wons to sey tas, thal vhen T joined
ITELA fave years ago I got en eye-oocner, or I have gotien 1t
sincc. In our incdustyry e nave ehout twelve hundeed to thir—
teen hundred difierent unzts, Of tliose, about three hundred
and fifty arc members of WE A, I wvould say thel ve could acd
the hundred next largest cormanies 1o ovr neudbershin, and e
would add 5 percent Lo our present salcs wvolume of our presert
mewbers, Our three hundred and Ti1.ty ne bers sover aboubt 85
percent of the dollur velue of the incusiry, end oi thosc
three hundred and fifty cordaniecs [ thaink we coild lese et
least one hundred and firfty wmthovl losing 10 sercent of ov:
present &5 perceat. This 1s typicel ol aecrly 1] indusiries.
The varwiavion in tae quality or sageqc: eav vauhin even as nro—
gressive an industry, as I {hiah toe elecbracal 1 anufacburing
1ndusbry s, 1s simoly awaslnge It 1es veen ar coye-opcner
o ne, as L heve one varnstomurs 4o visit vaen. Io Ls good
for . I used to noa.e o rule an My L. o le d2ys ol Sobiing
west of the .rissisecinri fom v Jeoslh trro weeks of the year ain
order to kee> a proper porspcctive of whry 'xad o o country
this 1s 1n thich e lites You can't lave and do Lusiness
under the shodon of, soy, the Avericaa Telenhone end Telegronh
Duildang or the Cacysler Bwicin , anv leedr a »iooer perspective
on vhat kand ol on econoriic country Lhis is. s I sey, I have
gonc out to visit soue of our rewbers, onu L woulo like to
grve you vuo or three Illustralaons.
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Here 18 & Jitule covpany vhica I dropped in on one day.
Ovtside was the presadentts big Cadillac, sac the vice pre-~
sicent and chiel eagineer had ¢ brg Luack ouvsire. I wemu
into the president's ofilice, He wes sitoirs 1a the corner
at a desk up agewnst vae wall, Mis accounvanu 78S au one
of these old-fashioned accountanls! desks, up on a "agh stool,
There was an old-fashioned box stove 1a another corncr, end o
file or two and a chair vhere 1 could sit down, I should say
the room was aboubt 12 by 1R2. Baclr of 1t was the cengineering
office, a roor about uvhe saie size, “here there wes a drefisman
and lne vice president in charge ol encineering. Bacl! of that
was & facvory, the wiole space of +lhuch 1as probably nob ..ore
tian twice as large as the two fronl roouws, Yeb the president
and the vice president were draving respectively a2 big Cadillac
and a big Buick. I don't think they awloyed more than btrenty-
five people altogether. They have a speciralty and just have no
competrtion. They probably get o very tady price for their
specialty, do & Tittle business .n the open competitive market,
but not enovgh so vheu the compaay hes any couorehension of
costs and ol modern narketing methods or of iandustrial re-
lecicas and personnel probledns ¢ien the soon an the moon.

I reuwember visiuviag another cor pany 1n the midwest one
daye. I figured 1c musv be an S o'clock towm, and 1 was oul at
the factory avout ven nanutes elter 8. ™uc re vork harcer, I
find, in tevw Tork and probably in "ashiagien, than they do in
some of these smoll civizs, The bterpo 1s f.ster and harder,
The nansger shoued up about 10 30, I cooled my "ecels meantime,
He showed up in an old Buack car, the vantage of eboub 1)25,.
In the office he had old box [=les, idica you have secn lhau
are put up on shelves, Il hed @ calenaar thet 8s © o ycars
olds He toock 1e out to vhe factery, "nd I was a littic sur-
prised waen he oficred to. I had aevcr seen snch @ ness, and
yeu aprarently lhot company akes noney. [e had so e patenus,
speciglties., Dut vhel you could do to the lfacboryl

I was telling Colonel rules aocout she faciory orf toe
coupany of a prosanent wewmber of TH.A, an exceedrarly able
@an 1n rost respecls, 1 wouw thou e could nester the pro-
ductrion probler of his codeny ond co 1t superlevively, buv he
Just hasn't teckled theu sector of a2 pbus nces. il ermloys
abous five hundrcd ien. Oac ol uy associetes, W 1s o wuch
better judge of a feclory vhan I am end & fracnd ol Celoael
1ales; was Lslhang i 1e vhe other dev about thet faclory
we had both been through. There 1s o facbory in vhich you
could rip at leost 25 vercent ouv of the Ffactory cosvs, 1f
you would Just £o av 1l, I au svre. ano thov 2s one of the
foi1rly prominent counaaies wm the electiical nenufacluring
industry. |y observation is thet nanegencent is now unilormly
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good 1n alnosu any copeny, [ don't cere .00 bar,, but a thang
like 1hat lezctory ought to suwich up Jrke @ sore viuih,

The need 1s for wanage enb educat.ion carsried or by trade
associauions Wit mewbers or ohie rzadusiry who feuv such ed-
ucation from no other source, They don't zet 1t from the
fmerican Management Associalion or aay other such orgsnizabion
The aeed 1s sumply tremendous, and I would, 1L T cculd 1n A
go nuch farther 1han we have donc i1n this direclion.

Lot me sive you a few 1llusirabions of vhat carn be dene,
2ad thesc do nob necesscrily toue™ sone of the worst problors,
Some of lhe vorst probla s suve ~b right nth the toone Can you
1mmagine what a business wiien 1s prevealingly controlled by
tie 1nventor-o mer vype of fen nceds? I thinkh you can. A
fellow wlio 18 ca wnvenhor first is Hresident of a compaay,.

Do you think thet cowpany gets the quelaty ol wmanacge ent 1t
should? T have scen t.osc :cn wassiag ouc of ouwr clectrical
manufacburing industry one afuver enodher, ond wivh an incrensing
pacae 1n the lasl five yearss. Ja our industry we ere going to
have an entire nes bunch ol leaders iaside or lan years because
the old oririnal invenbor-oimer :an. ,er 15 rapidly disaporearing.
e are beginoing our secoad [ty yeors &z an industry, and I
personally em Dosing Lhel wrth ti1s ncw type o. industey there
1s going to be nore and more invercsy 1.4 modern 1ane, ~cata
Business stelislice ol all kinds collecled bv & trade associalion
swmarized and dastributed are one ol lhe thaings lhat can be
broughl to bear woon tre wanageacnu sivuallol 1a coianies.
Another 1s uniforn accountn, end cosbing, and pacticularly noie-
adays we ncced wvore abileuvion on accounling and costing for sales
activities. 1wslh busiaess ea doa'l 'mou enyuhning abovb the de~-
tazled oreshdowm o tuelr s2los cosuvse .\ promnent .enber of
the ardusury, 1hosc aamc I all surc you “oule el lno., vas
talking te . boun tae proble ol ¢ narticaler Lroacn or our
industry. I =oad, "I wall be wnlling to bet that the companics
in thas industry claige the same percentage of sales cost to
high pricea lo volume 1tems as ibey do bo the low priced, hagh
volume iten." It s~id, "Surc, 17 perceat." As a malter of fact,
they ought ¢ ciorge wuch tore Zou gm+11 volume, high praced
1ten per do'lor o acles 1lhen they seorld con the fasl wovang low
oriced end high volwie 1o 5.

Buageling 15 enothcr Tn11g. "¢ oSropose this ycar, il we
find tine, to develon a bu'qeting venuel for nanafocturers, and
I now of no cevice used by a cowpany that aekes esccutaives
gore profit conscrous or ore cosv reduvclion couscious lhan
2 budget 1f properly devasced, used ond uwnderstoods I doa't
mean the kind of budget vhat your Comptroller Geaersl uses.
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I don't meon o scraight jecket such as irunncipal bLudgets are.
I mean a working buugel wlirc: 1s & vlan of sction Mach is
subjecet to revision, ead if you like o sort of @ standacd
against uhich cxecutives operate, and particularly a tool

of finding oub whcre costs arc high and wacre chey oughl To
be gottea doumn,

Another ficld 1s lovor zclcuvions. Uo unuvil ghout tvo or
theee years sgo I Lhank very o frade assceilsbions had any
opnortunity to work 1 Taie 11clo. The ualoarzatbion wmovement
hes .ade busaness ron JUe1 NOre avwalc or the a curc ol the
oroolea and 1l ling to Tisven. ¢ no ¢ dove 8 sroet deal ol
work in tnis f1eld an the Zor of bu"lebins end vasics and
consultalions wiv our atbers. To 8 very considerable enveatb
we aave becn helpiar, our cowdenites Ao uvhe worl or classifying
factory and ol ice jobs and their valuavion, so hov toe proner
vages are paid accordrag Lo e sradis o Jobse

Another [ield of activity is insuroace. Theic 1s probally
no nore ageglected svbyect 1n a great nueber of cormapnies than
the buying of iasurance, OL coursc, wibl sw C co Manias Lh 18
a wore wwporteat tiung than olacrs, ovt the zreab nejority ol
conpanies 1n Tiis country just vuri Jhcir insurance LDUyLng
over to a broker, and a grcav niany of ohe brolers mo all
too lattle about insurancc. .. Llou of corweaies et & ter.ible
rooking, probaocly innccently cnouch, even on tac derst of the
broker, froa just notv kno nrg whaco they arc eaticled Lo in the
way of proleceron for thelr .01 1uMS,

Then therc 1g Jhe ficld of »ublic rolesircas anc adverbising.
This 1s gotbing, to be ¢ fiele inco which trade asscciaclons are
feelang thear vay especrel y Hvslic relotions, closely rel bted
to lebor relevioas, losu of us no bl ¢ wreely di fficulb to
oot business .en wo undersvend Tus. Mav Lu 1s. There are
chrty—-siz e Wers of vae Board of Governors o UL 4, and I
vhaink shere are gbout thirvy—-six diliccens 1cdces ¢s Lo tiat
Tpublic rel.trons" is. Lefors we o aiy tarc.cr into Lo, whet

hope to do, and "r¢ 197¢ been ¢ 21az -0 ¢ of 1l, Ls avirg

various peopls in to tali to our Too & of Covernors aboul just
et "public rolaviois’ s end ot 2 cowmeay or a uvrade assoc-—
1atron can do anoub 1t, end we Il not Co 2aybaing cewindlc ane
t1l me have & sore cois on uncdersvanciag ol W L 2t 1s J1 aboabe

Now I went bo tel' a litule bab woouc trace assccrauions
and tests of wreir vorvr I andicated vhas Lre ' associatbtions
arc nol all alrle, exllr o5 vo el.ectiveness o2 1ntezrity.
Hov, lest I sce. snooty or someviing, T il adut theo neecly
four years ogo one Scpue Lor day o co nlcany from vhe Tederal
Trade Corvassior landed 1a ay Jop. T a2d beun ol 1M A aboul a
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year, and aLout a year and o adll laler a consent ocder s
token by & psrticular groop of conpaaies, Lhree secuions of

M Ae T contt yeb xnow whet the actual ceuscs rerec, but T
knew enough about the situation Lo 1asisb, as L die, that

the motter be seblled by consenb 1nsteao ol in court. Persoces
n @y nosilion gel gray hairs, not over 1iwe Lo orgeaization
oslicrally aocs, bub over whau so ebocy .2y do Or S0LE LTroup
2y do thet we knov nothing aboub and whic.. 15 ¢ kne r aboud

we wovld stope AL leasl thev 1s vy posivion. ‘Then 1c can't

be uy nosition T w1l be somevhere else or go and et myself
another ,oo, aven 1f T have to pull vwp vhe belbt line, There
are gone organizacions, anc I can say so for our om, lh © e
mll do everything ve can to provent soe grou), anc .e haie
about scvency of tnem, fro: Joing enyvhiag thint 1s wrong, arl

we zeb even 2 rwaor of 1te I aw ofraird tiere are some who

arc nob quilc sc coascrentious. There arc mea who 18nage a
aumber of trade sssocictions, an- T an aob veilect.n, oa all
such wen becavse sore such nen are iniiaicely vetver than others,
who are just going arouad selling the pronosition, * e Tmovr how
to do av wituouvr geboang caughtd, 37 yoa knot thal 1 ean.

But there arcn'v meny suck. "2 erican Trace \ssociation Fx-—
ecubives” ancu 1ls leaders I ar sure wald clear luose 1en oub
of the nrofes=ion 1. Jicre weic any ay or finding.out about 2t
and doing so I have seen them lry to sell propositicons like
that to sections of WEIA, and I have never yet lost a scction
of NEMA to any such fellow who promised "to fax up prices
without getting caughb." At lesst the busines. men 1n HEmA
ere trained to the point where they arc not going tvo have any
part in thet,

hat 1s a satisfoclory degree of represcabtabion of the
indusiry? 3y dollar volume? v cerpaialy ougus Lo e well
over 50 perecent. By nucsecs, 17, o'us -3 2novir melber.
As T sa1d, we have esovt 1200 or 130y .o .ers of our indusbry,
end 350 are 1n UEL A, The 00 or 900 outgrde of 10l have 2
totel sales voluse of eleclracal produchbs waiich aces ot rake
up morc than 15 perceab o the votal. I woulo say that of those
about 700 do not make up 2 vercent. Tou would be surpriscd how
many manufacturers tncre are in an industry like ours that do
not do more than five thouscnd dollarcs worth of busincds 1n &
year, and thc number who doa't do ovrr twenty-iive hundred
would amaze yous. A Lot of then nay be zo e nechine tool
industry or somc other and they aave & Tiovuvle prooucu they
are making, a »nroduct vhica 18 .o our ineusury, aud i ayoc Lhat
1s why they arc lisbed ac cleetrical naaulacuwurers thca thoy
arc esscnbially somcolnng ¢ise. Tesrdes there arc licerelly
hundr:ds who do @ lxttle Local busincss in paacl bocreds or
industrisl lichuing equipment, picking off  lattlc mb of
business fror frieads anc locel custo crs,.
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Another tcst nas to do wmth the dewvcracic nature ol the

overaine bodye It isntt jusu thebt there shoddd be a large number
o J J o

of pcople on the Board ol Goveriors. ¢ have ' ouy-six on our
Joard of Govemors, end 1 hod just as soon 1b was firty-five
or twenty-iive, T recowenacd &n incressce from tnirty to forty-—
five last year gad they vacde it twriy-size Ib provides ro-
presentation of a larger number of people and they take more
invercsce e have an exccutive cormitbee vhich meets between
meetings ol Lhe Board, end 1c¢ have on OLficers' Committee that
deals wioh st.actly incernal menscevent droblcis. Bub even
more wmportent uwien numbers 1s the spr:it of the organizalion,.
I mould say hore conlidenbially thae I ho ¢ helped, I think,
to change that in our oum,cese, I was gold by Government
officials and I wes told by pronacnt 1wer an our owm indvstry
thet one of wy jobs vhea I went to NE A was taculuily to change
he attaituue both of the wmeabership toward LA and of our Board
and ofiizcials vo rard the menbcrship, and 1a uvhe course of [live
years we have becn almost co the poine o becomins a aulsance
1n consultang our meiers, of giang uaer .Lull nform.ation, of
taking away tne last vesbige of say eppcarance of subbecriuge or
of withholdaing raformation in sny wy as regards the budget and
our progra . I thiock thet lhas hace a good desl to do wath lac
support of the organizabtion by bthe uwewbershaip des-itc & ratacr
rapidly increasing buuget. 5o the spiriv of de ocracy an the
organization, as c¢ll as the actual orgenmizavional structure
18 Laportant.

Another thing, and hcee T ann tekang e "obby, is lhac the
organization anc 1ts merversnip shall know vhzu the orgenization
18 doing, Mihat MELN 01l do¥ as vhe Jorw that vales in owr
case, a written prograw, & progral that is revisced overy yoar.
The WEL.A seclions are cunsulted along in tac spring as to vhab
we ocught Le Jdo for {he succecding year, e succecdirag jear
being the calendar year. Our cormuvics erc corswtticd and
they meke suggestions -or revisions., Ous Board ol Covernors
finally nakes a recorvendalion to ow we bersiin and then 16 18
sent bo the neubership cen asys cefore our corvention 2nc iith
1t the estiaabed cosus o cacr acbivaly for the suvcceeding
calencar year, vith coparetive Mgu cos lor tnc cucrcnt fiscal
year anc for, say, TW0 years oelorc. 1L say e uritten program,
ano I coule give a talk for an nour on thebt svpject. lor one
thing we use 1t for neuwbeishi> me.ntenance purnoses, buv [ say
ts  any trade associsuion ous bt to be able to do vhis as
frankly and as condidly as [ ivhiak we haeve donc 1t, Tt s an
open book for any govermment ofificial, lfor any .enber ol our
wndustry, for anybody who woacs to see 1b, and I would like to
subaat that vhen we try vo do 211 theo 1t covers thece isntt
any tue for any “sculldugsecry®e 1 wish we had less wo do
because L would like wo do sone of 1l v ore thoroughly.
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flow L don'v w-an that every trade association has to
have a documenc lake bhotl, e have 2 bucget of '550,000
this year., Lots of cheir dontt have over 30,000, But [
vould like to see every wrade sssociation have a vwricten
program, even 1f they could puv 1t on oane »gze, and I wovld
like bo see thon tell the .embership whati eacn plank in thus
program 1s going to cost and then av the end ol vhe year
what 1t actually did coste

Another test 1s effective cowwibtec organizstion and
services How 15 1t done® Do the comatlees function
effectavely? Are thoy represcntative of the comsanies
by size and diflerent bronches of the 1ndustry® There is
a vholc set of wvests as co effcctive comatbee orgenizatbions

An adequate budget. I lhink, of course, a trade assoc-
1etion thet a1s just a papor insbitubion 1s a dengerovs one.
I had rather not see onc, I cw aluwsys afrald vaat it is
Just a cloak for a goll touranarent anc mayve some conver-
sations on the side., I suspect then. - bu.sel adequate to
the purpose 1s wmportant, and wnth 1l goes the quesiion of
an adequate and competenl stafi., Now th-t 15 a delicate
thing to talk about, I am firrly convinced thevu aagy in-
dustry is making a far betler investi ent 1in a competent
staff than 1n an incompetent onc., T {hink I couvld obicen
myself to an industry doiag lwenby wallion dollars Jorth
of business a ycar, wilh maybe forvy vewbors, and with a
budget verheps of fifuy thousend vollers a year altogether
give them lheir woney's worih lircs over in sovinns by
getting to ¥mow thear sroblews tnorourhly, their lavor
problems, orleting problerms, ctec, T do noc wean price
problems., [ don't lmo anything choul prices nowacays.

I used to vhen I was 1in.anegencat cagancesing work, bub

I don't any wre., I could by heloing solve pioblels in
menagerent, prolecting the industry ageiast barriecs to

1ts growth, by standercazasioa vork, 1'11el wil help reauce
casts o production, dastribution, wholesaling, and adver—
tising., Incidentelly, I world insist oa e poruvicular figuce
in connectron wbh both bucgel and scafl, and theo 18 a
traveling budget ol frow. four Lo ive tliousand Aollars @
year for the scerelary. I cdoalt uwaink au indusbry is cn-
titled to have o trode ossociralion unloss it Ll provide
1ts secrebary wth cnouch woney Lo ceb oul of the oliice
fron saxby to sevency percent of the tu e «nd go trevelliag
to sit down wath the members of the industry in their owmn
offices. He nsn't worth :wech to ther sitcing on a chair
in | shington or Wew Yo.k, he has to kaow t1e fecl of the
satuation, and I have told trade association after trade
association to include an adequate trevelling bulcct for
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their nanager or they hed better do withouvt a trede associntion,

\s for help in any [fulure ver, trade 2ssociétions cin
help you 1n a greet wony wvays. I am surs btoat 2f war should
break out mosl trade associotion people, the members and
their sveifs, mll give their best opinion to government
olircrals end burecus, oul you "nll have men come dovm here
representing tracde associouions wio are swooth and slack
withoul many facts, end you wmwllsvspeeb chent ana raightly,
end you wll nave ovher men cone dovm ™o arc Jisagrccable
cad demanding even ¢hourh they neve locum. They nrobably
11l gev thexir jJust Josserus. They vron't nresert vholr coo
ellectrively. 2ind you 'nll have ron ca ¢ doun with a recal
effort to unaersland your nroblem, ath facus, vekiag an
esfort Lo heve you understand vhic sroblow of tie induslry
or of their mewbers, and they wll probaocly get asout “hst
they deserve, and you w1 get whau you deserve from theils
There will be 211 sorts of dasasrceomenc. I hone you nll
be patient, I hope you 11ll be wncwerstaading, end I hope
trade association mertbers aad btrade @ssocietion sccrelarics
wll try to be both uncersveadaag anc Tectval end helplul,
and maybe sowec.wes [i0a, becouse you wall be so rushed thot
sometimes they Ll have co stand firm an osder to get adequate
understanding, bubt doing the job wicn 1t comes the wey il
ought to be doac, not merely in o soiriv of cnovional
patriclism but 1mth a movded.e of facts and ¢ waillingness
to face facts vonevhor 1l you.
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" DISGUSSION

following lecturs by Doctor W. Js Donald, Managing Director,
Motdonal Flectrical Mamwfacturers Association

april 3, 193

Qe Dre D‘a;aaiii,, I understand that in England the trade associa-
tions are somewimt different from in this country in that instesd
of having between 2500 and 3000 trade associations, they have in
some manney limited the trade asscoiatichs 40 one to &n industry,
and tiat, therefore, the Goverrment is in a position in peate-time
to deal with what %Ma to a service comuittes. Are you familiar
with that situation? | 5

Ae Tob verys

Qe Would you care to comuent on the feesibility of limiting
the nusber of trdde associations in this country to approximate a

 gervice committes in pedoe.time?

i&u As 3% is ‘éeday we have Lo keep g0 on our toes or somebody
glge will come in and take our jobs away from us; because there is
plezﬂs}: of compaftition botwoen brade associations and trade associs-
tion men. I have always got somebody snipang at some section of
RENA, somcbuxdy :mﬂha o get the efi.w&rmwmaater industry or the
iron industyry and organize a new ssparate trade association, HNow
we have in our pi@i%ura, if you like, a sort of, some people say,

federation of trade assceiations. There ave around 70 different

’156&‘3%.911&& They 21l tould be organized separately as separate trade
associationse The thing that holds us together, really, is the
technical problems that have to do with the menufacture and

i
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interrelations of different electrical problemss In England one
thing that brings emplogers togsther in fewer organized bodies is
the union situstione In other words, they have organiged employers
in & mueh lapger degree than we have here. We have relatively litile
of it here as yebs En addaition to that the Jaw in (reat Britain
is very different, As I understand it, they ave still practiecally
opsrating under common laws as regevdsd Yo restriction of trade and
reasonable restrding of trade does not need disapproval of the courts.
In the last few months I think our tusinessmer and lawysrs are more
ab sea as to whal the Amevican Anti-Trust Iaw is then ever before,
at least for a dégade or so. Ve slmost cams to some degree of
coardination i:cz HRA dayas. I $hink if Cenersl Johnson had started
out with more of a plan instead of in the smewhat opportunistic way
in which he did, we might heve gobben & much better coordination than
we dide The Ceneral Muaally just through up his hends and gave them
semrate codegs I was one of those at thebutset who fought to separate
the codes for seversl organizabions, What iy going to coms oub of the
emporary National Boonomic Commfttee 4s regards trads T don't know,
Ge TYou mentioned semebhing about the electricsl trade in

J&;‘,an. Fould you oere to H4ll us in vhat paridicular items we do
frade with Jepan, both in exports and iwports? I don't mean details
of 1t, Wt the general type of stuff?

* A The ibems of imports of clevtrical stuff from Japan that
have bothered us most have been vond, flexible cordy a 1ittle
porelain, dlectrical porgelainy and lamps; that is the bulky and
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small, m@tﬂm, thet ie, fraciionsl horsepower motors, Now, on

hoavy eegziment, we vsed to ship 8 1ot sbroad, wmotors, generators,
*.:‘za.r’b:mgia,,;P ghes - In recent years, that voluns has gone way downs
What haﬁ e hamaening in Japan has been license agreements between
fmsricen amz:a;;ies and Japsnese oompaniess I don't have the de-
tailed flgress

G ﬁm Bﬁ&l&jﬁéﬁtxy of our Dovernment sped fications for
glsetrieal sguipment and supplies requive the approvel of the
National Electrical Manufacturers Association?

A, ¥o. They call for production meeting bhe so-called
NEMR standards.

Qs Welly I know there have heen several cases of where
severdl non-members of the NEMA were required to be instructed
along thoge standdrds and complsined that that is a racket, that
they shouldn't be required to db that, thal they have their own
gstandards and speeifieabions that ave Just 38 good as yours snd
hquming that they have %o build vp a new spetification of
some sorbe: '

, &% There ig nothing to prevent a non-member ilding io a
NEMA standarde That is open to anybodys #nybody can buy a copy
of the WA slapfiard, Anybody can build to a NEMA standard. I
think you would find that, of course, & great deal of specifications
are bt}:ﬂl,d in terma ;zzf VA shahdards by private companies, I didn't
know that aa;ﬁuglly the Government did i%, babt that means, of course,
that Wiying a standardized product that will £it in with other
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aslectrical produsds in meny céses and thad le why the ¥MA standard
is often specified by aaﬁm:;erﬁ;

Qs I had one particdlar ineident in mind, of the Covermment
buying several thousand el eotrical ranges and in that speeilication
that they advertised for those ranges 1% sald that these ranges must
bear the approval, as I remenber, of the NEMA.

Ly Noy we laven't my spproval plane We do howhate a WA
standerd, I think, for elecirie ranges. If soy it has been worked
oub Jointly with the utilities, What wes happening whs that thas
utility would have a certain specification and this one a different
spocification and moybe this one another, all based on somgbody's
preference for sanething, Tou can ses what that wes doing to mass
prodactions The cost of 1ittle variations for different markets
WAS expensive, so we discussed the mabter with Edison Institute
Joint Commitiee and worked out a satisfactory set of specifications,
I think those speeifications have now bean approved as a NEMA
atandard, However, at tls present Hime we mve no method of testing
to the NE&E& standard and we have oo method of labeling, Only the
Bureau of Stendards, I supposs, could test at present and I think
they frequemily do, dontt they? There is something that I think
you may be confusing with amfsﬁw thing, Nabional Underwriters
Laboratory standards. Is thet possible?

5 Qu It might be possitle,

As The Underwrifers Isboratory was origindly an insurance-

omned organizations It is now & non-profit copporation. The

-dy



T TR

i A SR S e Zaer
Ty R S S T W Lol i e - e T o i
X 5 I3 R <Y [N A R A o TR %!WW’,E FaF

insuranee companies have jus‘c: turned in their original investment.
That bas been the testing ovrgunizbtaeon thail is nationally recoge
nized for all alwtrg{%al g;*aﬁmta for whigh thare is a fire op

a pafeby mzarﬁ«m%t only sleciriesl produsts, Iire doors, extinguishe
ersy any muber of things, and the provw enent dﬁ.visiﬂﬁ and the
dloetricsl supplies comittes have very often wr:.%an/te the

federal sg;mifimﬁum fiinderwriters baboratorzbs Standard or
equivalent®, Aboub fouw years tgo the Compirciler Gemeral's of fice
turned thumbs down on the i::f@luéim of the Underwriters lLaboratories
standard entering into specifications, the reason being he thoughd

it was an proper &aiegati&n of power to a non-Oovernmental sgenoy.
?na day 1 h&;l the right ddea tlmt if we dadn't have the power to
make 1t, we would get logislation to peruib t. OF oturse, it worked

out that in this legislation we devised & wording which Dre Byiges

of the Burean of Standards presented to the procurement director and
alsa the Gmm‘breilér &emrai* They ssd okay, thet that Yor equiva-
leni¥ clause that m;:s in it made it all different, leaving the power
gtriotly in the itmmiﬁ of the ?W&?. Governmnent to degide Just what
was the equavalente We have no contwdl whatever over Underwriters
Laboratory standdrds. We give them a8 much advice as we like off
beohnical information and try teo influencs their judgment but the
Underwmilers Standards are not the sbandavds of NEMA,
Mx Arve there any fwither questions? There don'd
appear to be ay. Ve mn*h %5 thank Dr, Donal@ for ihis Instructive
telk and orm v ialy ha§ ‘given us all, I am sure, a very nuch cléarer
idea of what cau be expecled of trade associations. Thank youy Dt
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