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Tbms ms the thzrd t~me bha~ T ' ~ -  ~ t ; C  OOOll l l e r o ,  6'.o£1 7 o.on'~t 
]_DOlq ~,hou IOi ~]le lll~!~blOVl lS O CO ~)]_±l~[ent oz I t or ~:IaL l 
~a~,e be soy hcs just been scums/Tin S. _Jut by t<e Dbmrd ti~m 
o~e ougilt to !con% o( ssy no. iovever~ bells cssurod blot t~is 
would mot be u~e so_o gxuu) as mn pro,incus fears~ I /eAt ± cou3~ 

~, welcome ~th noL ih%n3 r come back. %fret all, one ~ears ou5 ' 
ne,~ mdeas in 8 pe~_od o~ a year. 

! have been asked vo uslk aoou~ t ~e po.~bmczpstmon o~ 5rcde 
assocmst~ons zn a nab_o~,! emc.goncy. The S~zst tzme I came ! 
had a £e~Imn~ o? almost ezccztzng antmcmpatzon ~£ somcbhmng thst 
was ~nent~ and each year ! come mb seems ~cre m~r~m~nent~ and 
no~ ±t oven see s ~m~hent by weeks mnstead of ~ few months~ 
so 5!lat %r'-_st Jou src 4o]_%g~ ~r~so ~e arc consm~]er~ng~ may be 
of ve~o~ vmt~,! m koortcnco si~ ~oo see ~. 

Let us consm@er fmrsb soT~e o- t~o factors m% a earners! 
e ~erooency~ s~%d seconO7 y snd chmcf3y, ~rlct the trsde sssocmotmon 
eJn do about mr. I su~Dose 5he rn3or lechers m~ ~ natmonc] 
elllcf~eqcy are ~ s tc~2.s, r~m po~er, ano oeganmzatmcn e~c ~orsle. 
! ~ontb need to go mn~o t,~e quesb,on o2 ~mtcrms]s ~t length. 
,Je all have ou/ o~ clsss~_f!cablon° i c~o. thm~k of the 
m~bermals ~,hzch our ~nd.us~r~j ~,~snt he! 2 provlde, hlb you are 
not here to '%ea~ ,10 ~,alk about the mebormsis t~co b~%e e!ccbrm- 
cal ~.nufsctu~inz ~m,ustzy m~y ~.ro~¢c. ! have bcc~ through 
the Plan~mn3 Drsmc~ 3nJ ! ,~s~c as~ed for Lhe n~me of bhms 
co~<~a~ end the othcz compa~3~ anc~ i £mn@ 5hs,~ 3~cu ".eve sbc 
~ecords all there. I cou3dn'~ ash . or one t~ ~ ~,'osn'~ !rested. 
i look at the c~rds and ± see L%st the co~ ~rnm,~s are already 
scheduled ss to wha~ 5noy w~ll be e~mectod to c~o. In other 
words~ you sccm to have mt p!am%ec~ delta% 5o the last decmnm! 
point. I suppose some of our coriosn~es ~ as m,~ the 3rest ~ar~ 
~ml! be pro.~dmn m~u~mt~ons, tuns and s.ccessor~cs~ and they 
m31 be pro-~mdmn7 rll sorts of equm~o~ent for transport by cmr 
~nd rsml~ ~a~cr and _%mdi~,ay. T~cy ,~tl be p~o~ng a13 sorts 
of co~,munzcstmo~ eqt~p~cnt~ ~d of course also cqump ~ent for 
thc co~ssazuy dcpsrt~ cn~ rll sorts of cooFmno~ ]mg]~b~ns~ and 
neat±rig eq~mpae~b s~c~ bu~-!dzno ,~termals for c~ntom~ents~ a~d 
so on. e cs~%qo~ for&or thst ~ !ndustD ~ or . iL inclustr~ r COhl- 
bmned has vo pro~ male an ~ncustr~e!~ eo~ cremeS, o~ c±~lm, an 
seconda~j Iznc of defense or l±nc of attacl~. I suppose ±t ms 
in ol~s latuer fmc!4 that b.~o dlf~eronocs of oom~%lon bet~reen 
the sover~ ent ant bt~s_ness hen ~!! arlse as % ~ey dmd in the 
last v~sr~ and I rene ~ber o-c o!l Doe m!3~ s~r on ~h_~_ch bne 
greatest degree of el/ore ~usb bc b~ougnt Oo boor ~o get ~tcl 
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mn bhe gove~,~ent~ the ~y on@ ~,a-Ty~ ancl else, here~ and ~n 
busm ~ess~ to t~ mn,~ of t~e problem wroth ~f~mch ~ ~,_\3 be con- 
fronted mn factual rether t~cn mn se]fms ~ tcr ~s. Bus!mess 
~,en ~11 be f~-ndmng themr ~nks depleted by recounting of 
men for ~imta~ servmce~ and ~l! be ~ onder~n~ ho~r t ~c~,r arc 
ever gomng to get along ~mth ohemr depleted o,~so~n~ol, es- 
peczally at key pomnts. 

Now~ what ms e trade assocmatmon~ ~aab can m~ do? hat 
reason have you ~o e~@ect mt t~ do smgoh~_ns co ~tr~ctmve~ 
l~st tesbs c~u you apply to any omven orgau~zab±on9 i thm~ 

you w~lq have to ~pp]y tests for you csn'~ ba]cc mt for granted 
~hat they a~e a]! sl~Pe, of eque! eo~petenee, of equal mntegrmty. 

Let me s~y somethmng £mrst s 0oub trede assocmatmons and 
~ns~ they do. There e~e a _e,r ~r~de ossocmatmon~ mn the Unmtod 
Ststes a h~dre~ yeers old. 'unto e lot of them a~e fmfby ~fesrs 
old. ~ lot of ~nc~,~ ere t~c~ty-~mvo to thmrty ye ~s olo~ and 
~hcre s~e htu~c~rcds thct cm.e 3nto ez~steuce du~n£ the l~st 
war or du~±ng the decade of the 20's~ o~c ~ ore ,~ rtmcoJerly 
ck~rmng t~e labe fo~ous N.R.A.~ or mnfamous dependmng on the 
parent of vmew. A zresb many of them grew out of the ,~ar ser- 
e±co co~ttees bhat ,ere set t,p back mn 29!7-1T. Y~us~ness 
men came together for service on those co~ mt~ees~ ~mch~ mf 
I remember rmghtly, were apoozntod by bbc go-¢e~,en~ but on 
nommnatzon of the Ch~q~ber of Co uerce of ~ho Unmted Stehes. 
They we~e busmness ,~en~ ~o dmd~'t ~o~r eat z oo1~er~ w,~o thoug,t 
of each abhor ss brutal co~pebmbors ~th rs~er dmrty ouszness 
ethmcs~ that cm,~e together ~d fot~md th~,t respectmvel-f Ghey 
dzdn't have horns, th-t maybe they could be o,~asted~ ~nat t,ey 
had good qusll~_t~es sleng ~rzb~ so;~e bed~ as ,~ al_ ~ va~doubted3y 
have~ and docmde@ sftcr mt was all o~er ~ha0 they ~ad goJned 
a lot mn the exchange of expermence~ thab the~ vrere thmngs on 
whmch they could properly coopezate s~d so tne¢ 3ust decmdect 
to carry on and thus set up trade essocmatzons. 

~ong other throngs ~1~ u hap2caed dtlr~ng r~hc 20 t s ~rcre a 
n~Jlbc~ of Supreme Court decmsmons ~rlmc~ he±pod to clarm£y whet 
trade assocmatmors 1~ght p~o ~er!y do~ espocmsqly mn the rca~n 
of coi!cctmnsj co!l~mn ~ s~u~_ ~mzmng and dmstrmbutmng tort- 
format±on about busmness~ as a rcstfLt O~ ~a~ch bt, s~_ness llen 
can do busmness more mnte!Imgently. Th~ re m~ c leg 7_n that 
last phrase~ especmally as rego2ds the ls ~. D~r the ~ay, thole 
are throngs that I frond Go~Tern ~ont of, mcms!s~ i ~ ca' o soy mn the 
Army~ thm~_~c tLey ~ouiO !±he ~o hove bush_mess ~n do ~r1~mch~ 
accord±rig to the law~ they Dust cool,nee do ,r~tgoub ge~omng mate 
trouble. I suppose my ms nob surpzmsmng bh,~ of~mcm~Is mn 
psrtmculor branches o2 the Oover~en~ do nov ]n~o,, .,ore about 
~hst ms p_roper for o group cr lo~smness men ~o do cooporat~ve!y 
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than vhe average run of bus~ess ~en knov~ 5hei~se!ves. It ms 
s very co~plmcatod fme!d of law, on ~%mch I ~mulcl always 
runs±st on the bes~ sort of legal counsel, nee Dust a im~ger. 

C]jL a ~ So~0mmes I frond Gove~n~ent or_me±sis a ]mtLle ~--~O~ omnted 
thst bus~ness men aren't m~e4.%sbely ~llmng to do somethmng 
thcy ~n~, sncl I fmn~ mt necessary 5o e]qo!omn, so~tmmes ~th 
the help of com~sel, ~l%st dmff]cu~tles ~,e ~voul~ bc faced ~mth 
mf ve dmd so~ ~mch as ~ ~mght regret not bezng able to ~o mt~ 
cven to thc advantage of busmnoss mtsclf mf mL ~-~rc legal. 

'~]at do trsde mssocmo~mons do~ I scn~ Colonel l,~m!cs a 
copy of the reoort ~klc~ ~s ~ubl±shed by ICE,~ ss ,'~ call m~, 
"~hat h~A ~ll Do zn 1939". ~h~s ~sa~t exactly t~0~cs!. 
I don't kno~ of sny ovhe~ ~ orga~zst~on ~Z~.mch ~s qum~ ss 
elaborate a progrs~ ss t]~]s or one that o~iolsmms m~ ss grest 
detsml ~ust what mt ms a pa~tmcu]ar t~de assocmatmon does~ 
but wo have about c~ghby-eight pro3ects Imstcd mn ~he book. 
There are more t]~sn i !±kc. ! ~zmsa ~o had fe~cr t~_n~s to do 
so that we could do thc~ i~o~ o mntol!zgontly sna ~oro mntensmvely. 
! ~a not go~_ng to out!±no those pszt~caisr act~%~tmcs, although 
I wmll ~liustrate fro~ tnc~, anai s~ not gomng oo men,men bhe~ 
zn oust the ssa~c order ~n wn] ch 0bc~ ~ cppcar ~n the book. 

I want to c!asslfy what trade assoclatmons mn geno~s! do 
under tl~oee ~mmn classes, fmrst, ~herc ~s wns~ I csl! the 
defensive actzvmtzes~ ~n~t ms the c]efens±ve for ~he ~_udus~r 
secona, themr busmness geot~nz actmvmtmes~ and tnird~ ~hemr 
better bus±hess ~nageme~t sctm~.tmes, i s~ ~ ass~u~ S that all 
of these aet~v±tmes a~e perfectly p~ooe~ an¢~ !ecs! m%~er the 
Antra-Trust lavzs. 

Some of the defens!ve actlvmtmes I v~_ll lllustra~e. The 
flrst has to do vrmth state arid munmcmpal legms!s tmon, of which 
there is plenty novzada3~. In the case of our o~n mndusbry all 
sorts of ordznances and state laves are bemng ~ntroduced that 
are adverse to the mnteresbs, not only of our o~n mndustry 
but also to the utmlmtme~, the publlc~ and mn ~on~ respects 
and mn the long run, adverse to the ]nterests of contractors 
ana organ±zeal labor mn the electrmcal fmeld. The psrbmeular 
kmnds of ordmnauces an~ state ~a~s that i refer to arc e!ec- 
trmcal mnspectmon lairs or ordmnaaces~ the second, ~Icctr~cal 
contractor Imconsmng Isles, and th±ra~ so co]led ssl[cs control 
la~s and ordm~ances. All of these cm~ be so arafted a~d so 
achumnlstered as to be good ±or not orly the pub!me but the 
electrlcal industry as a ~nole. Taey c~n slso be so drafted 
and so admmn!sberod as to constztuto a good desl of a racket. 
For mnstance, a contrsctor Imcons~g !s~r can bc so sol up and 
so admmnmstc~ed that mt very dofmnmte!y !mmmts the 1~mber of 
e!ectrmcal contractors vzho can do bus±hess mn sn ~roo~ the 
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n~focr ~vho con get mn%o the busmncss~ snd titus p r~t ~ 
prsctmcsfL monopoly for those ~ho ~ould do eloctrmes! con- 
trsctzng an~ ~vbo con get !mcenscs. ! lo~ov of one soete mn 
~hmch they suc~@en]y proposed imce~scs of c thouseud do31srs 
end ]~hcre mf s contractor ~ranted to @o bo smness m~ more then 
one co~mn~uzty he would have to psy e seceded I]ccnse fo ~ for 
cach co~m~mty or munmcmpa!mty mn }vl~ch he ~anbcd to do 
bus~uoss. You can scc what that cmom~ts to. It ]s sn~p!y an 
antra-carpet bag ia~ or ordmnoncc. It ms co~fmnz~ S the cou- 
tractmng busmness %o those ~o are 3ocabed mn the partmcu!ar 
munro cmpsJl~ty and r] ma~oe the n~ber ms qumte sm~l, snd b21e I 
be!±eve the great majormty of busmnes, ~en ~ant to obey the 
!ax~r~ now s~d egsmn a smslL grot~p ~m!l docmde that there ms some- 
throng they cau do bel~nd the scenes thao ~m]l ~p~ove them~ 
profmts~ partmctg.arly mf they heppeno8 io be s~ nod uo ~ th 
organmzed labor. There ms a toraptatmon mn b~ms c~mtry tocsy 
to tnmnk %hat mf you have smgned a Domnt a~re ~ ~enb ~rmt~ orse~ ~- 
razed labo~ ~ the Coverr~aent ~m!l overlook some ot1~cr phases of 
the !axv. You con see ~hsb that moons to tl~c pul0!±e~ you can 
see ,that mt means to msmufseturers oud to the utmlat~es~ to 
hove an u~natura! bar~mer to the dmstr~bubmon and ~astal±atmon 
o± p~o@ucts of our ±ndust~r. 

I cou]_d go on and ml!us 5rate zn mo~y ~mys. In thc sure ~obmle 
~@ustry there has been recently s floo~ of La s for the !moon- 
stung of automobmle de~ers to restrmct t~e n~be~ of ceople ~ho 
can go mnto the bus~ness of seiimng auto~obmlcs, i can ffm~e you 
shy number of mllustratmons~ s~ec~_ug all sorts of mnd~str±cs~ 
of bm!!s bem~g zntro~uced that s~e really ~ n ~ne nature of 
rackets. 

In the case of electrlca! ss!es co~trol or~nance~ the 
temptatlon ms to #equlre the 0 all proCucts shel~ be app#oved 
by a locsl labora~oryj and yet7 ca~ mr~asznc ~ h~t ~ro~c ~ happen 
to the future of the electrlcal mndustry if manufacturers had 
to psy lzcense aria test fees to any number of c±tzes around 
the counter. For mnstance~ on e!ectrmc range he ~ottld pay a 
test fee for each o~ say~ s hundred c~ tles~ and the test fee 
I couldn't imagzno ~ r o u ! c  ~ be loss than t~onov-f~o 6ol!ar~ to 
fmfty dollars~ and each laboratory mr a3! the cmtmc~s foul@ 
tend to set up e dmffe~ent ste2~dard be ~zc~ mt ~rovT_c ~,c~st 
and a d~ferent ~lethod of ~ost~ ~mth the net result first the 
manufactt~rers ~ro~!@ have all sorts of var~ ~,tmcns ~ro a 
stsn~ar4 proauct for cacb cor~m~mty. It oa](. Oust rumn the 

ant. zO~tl,~t~iy aot only mass productmon of electrmc rsuLcs , o ~ 
the manufscburers ~oulO suffer but the utmt~t~s ,rotuld not 
gamn the mncreased volmue of busmness ~hso coucs f~o~ the 
mnsts!latmon of electric rangcs~ snc of course b~e 2~bl~c 
~ou!c ~ pay in the fo~ of higher ormces, nmLhee eesos of 
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menufacture~ ~mstrmbu~mon~ ~arehousmn&~ mns ba!latmon~ one so 
on. ~ost mndustrmes are everlastmngly conf~ontcd wroth that 
sort of throng. I call the efforts to combat mta defensmve 
act~wty. 

We rea!mze that therc ms plenty of Federal legmslatmon, 
b~!Is mntroduced that are nevc. ~ expected to pass b~t arc mn- 
troduced for teas.ran g beck hou~o~ and y~t one ncv,~r ~o~s oust 
hat ~sy slmp by. Larger mndustrmcs musL ±o~cver ~c-p o9 t~c 

lookout for bmlls that ~e mntroduced~ gr~_ncb~g so~ebot~y's 
axo~ ~hmcn mf not pro bested m~y get by mn st, ~n~utb~'_~ ~ mo~o~t. 
A bmll ~as reccnt!y zntroduce4 to p±ovm4e for frays ~m]!zou 
8o!isrs to be cb_str~bu%ed by 5be ~Tat] ona! D~csu oF St~ndcrcs~ 
not for use by the Hatn onsl Btu~eeu of St~@ar~ ~ bt~t ~o bc 
c]mstrmbuted by mt to varzous states, ~,~ c ~ m~ tarn ~ oulc ~et 
up laboratories for th~ preparatmon of s~a~4~@o s~c ~or tost- 
rang of certamn pro~cts consu~cd by the pcb]mc, fo~ ]rsts~,ce~ 
products of canrormes, electrmcal prodacts, m~_o so on. That 
~s 3ust one of %bose ~olarm~[ cascs of a b~@ foe po!mt~cal 
support from the varmous s-cares. It J s s hsn~-ou~ or "grsnL- 
mu-sm~" to the states~ suc. mt opens up the door Lo t~c setting 
~o of dafforont stan4arcs by those d~°°ereut s b~te isborator±es~ 
~-f establmshed~ and dmffcreno r~ethocs of test. Th tomnba- 
tmon to support such a throng tha0 m!! brm~o ~oney fro~ Lbe 
Federal Government %o a state ±s trene~,~dous~ but ~ ~at mt co~,Id 
do to mass productmon of producls mn vcr~ ou~ muCus~rmcs mS 
Smnp!y astom~mng. 

There are all sorts of cors~ler orcal~mzatmons mn exmstence 
today. The n~mber seems to gro~r corston0Jy. These cs1~ry on 
so-called consm,ler educatmon° I s, 3~s ~ as certemn as can be 
that consumer ed~catmon and the esvao7 msl~,~euv el consumer 
st~dards~ that ~s~ standarQs by ~hmch the cus~o,~er csn buy 
~th assurance ~d k~o~ that bc ms gettlng ~rhat be ms sufposed 
to bo gettmng~ ms commn~. It _s gro~]no~ s~c mt ~p_IJ dcvelop 
mute somethmny ~e_~ cord~ctc8~ i hope. But a lot of tn~se con- 
oumer ~ovemeq~ts are lead by o18 busy bodmes ~ ,o !rowe mn ~he 
reach of opmnmon~ rather thsr of scme~tmfmc fact~ ~,~o are ±n- 
c!mned to pro~@e rat]n~s~ anc do pro~ae rst~n~s of c~f¢crert 
procucts~ mn s fashmon whmch makes use of opmnmon as ~mst~n- 
gumshed from measurement of ]~qo~n measurable ~b~s. qhe 
busmness men who are almve to tbms problem arc very m~ch con- 
ce~med tha~ ~hatever does develop m~ the ]~a of const~e~ 
standards to help the customcr~ tb~ ~tmmate buyer~ shall be 
standards based on methods of ~css~rcmec ~ ~, _ca s~o v~!md and 
shall not smmply be bssed apon qua!mtat~ve opmnmo~. That ms 
a throng thst ms constantly be] n% ~atched. 
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Or s, gamn, t1~ere are tariff actmv~tmes~ s~ool~cr defensmve 
actmvmty. ~hste--c~ ~re nay th~nk a b o o . b  t h e  to,mr', I a,,~ one 
who hss been faintly sympathet~.c to Secretory ~,u]] 's ,ecmpzocal 
trade agreement program. Psrts of our t~dt~stry bavu been 
supposedly htu% an4 others have been bencfmtod~ the branches 
of the mnd~stry bezng benefmted ver2 dmfforent usua]!y from 
tho~e That thmnk they have been hurt. But t ~_s cort~iiy ms 

to true~ that s;~y mn4ustry has to kuep on rots toes p~ovmde 
dover~enb~ emd~er Congress or the Reciprocal Try,de ~ .... 
Com~ otee, ~&t~ s!l the ~Imfo~,~o~mo~ they c~o co~,~mc the b ms 
usable, tie have had mn our o~m e~ermo~co requests from 
qovernm~ent a%encxes~ deal~ n 5 ~m th rcc~ procal trede sgraements 
for all the ~nforn~ztmon we can pro~_de~ and ~e cooperated 
actmvely. 

llextj boycott. We have a classmc ca~o. L~aber mmm- 
facturers are suffer~rg for th~ ss~,c oh!rig because carpenters 
~,n some areas are refu~!ng to na~c suy use of i~bor cut by 
C.![.O. workmen. In our css~ Locsl 40. 3 ~ u  gear kork~ and 
locals elsewhere too~ but i ~lq t~kc b1~e verst case, Local 
No. 3 of the B~o~horhood of i loctrmc~l ~ orkcrs mn i'% ZoJ~k 
ms re/uslng oo run,tall certam~ klnds of eloctrmcs1 prodt~cts 
wher not 1~de or at less o asse bled by ,~or oers of Local . o. 3 
zn Fear York Cmty. They even refused to instal ~ oroducts ~,~ado 
by other loc~Is ±n Clevc!snd el Sv. Loumo~ o~her 3ocuis of 
the B r o t h e ~ h o o d  of Electr~ cal ' orl crs~ one ~,~ey rcf~ oc~ o ,~ 
course~ to mnst&!l the products of ~ion-u~lon w o r k  z s# re.ode 
in non-unlonlze~ shops~ an~ ~ney bays ~efuscd to instal! the 
pro¢~ucos of @~ops ~rl~c~ have Deem orsan¢zed by the C.i.O 
In other co~m'mnmtmes the boycottmng msp~t q~mtc so ~mss#mc. 
It may be a boycott of ogl C.i.O. made produ-os s,~£ ~II non- 
unmon made proclucLs~ though ~ot s boycott o£ produc0o ~ace 
by Brotherhood workers ~_n o0h~ ° locs]s. The t~n ~ h os oeon 
gomng on for abou~ fmve or smx ~oars~ s ls~ su~_t has been somng 
on about mt for about two years. The m~mou mn he~r~ngs s~esr 
by all that ms holy that they don't boycott~ ~hen ~e k~o~ , as 
contractors tell us~ end even workers and mq~on offlom~Is have 
samd~ except ~nen they get mu court~ and then they deny mt 
by ell that ±s holy. Now, ~,hat does a boycott lzke tha~ mea~ 
It Dust means a barrmer to ~nterstate co~crce. It ms a com- 
o!ete vmolot~o~ of ca~t~-tr~st !a~rs~ c~ ~f th b prmucm )le ~ent 
on~ mt jus~ neons thor nobody except tl~c m ~ o ~  ~,o~l-~r c~ et 
a job. Ib neo~s that o,~c products of C!cvclaud ccn't 1~ sold 
across locol lmnes~ snC ~he~c ,ro~gd ~re bo~ Our mUCh boasted 
domestmc commerce spread over a hm%dred and thmrty rm%llmm 
people would be just dostroyed~ smc~ ,~e ~ould be gomng back 
to a smtuat~on ~rorse then tbc economic ba~°zm~rs that exmst 
mn Europe. 
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Among trade assoematmons there are any n~ber of emDloyer 
groups, thms ms partmcu!a~ly 5rue of Iota! e~©loyer trade 
assocmat~ons, whmch conspmre ~vh tmmons to keep everybody 
out of competmtmon, to ma~nzamn a ~r~ce le~eq, to ~ns~st on 
t1~e goods flo~mng ~hrough certamn channels~ ~ot be_~ng sold 
dmrect, for mnsoance, to the custo~,e~. Some of those zacl ets 
smr~oly get pre~by tough, physmca!!y tough, for e~'pioyers. 

But there are all sorts o[ other ~mnol oaclrets too. For 
mnstance, 5he bus±ness of trade shows Is ~Jore or less of a 
racket. Customer mndustrmes ~mll rim up a trade sho~. I 
heard Dust the othez day of one trade sho~ bh~t nets a profit 
each year of about fmfty thousand 4o]la~s. The reef!or ~le lJer- 
shmp mncome of ~bs~ trac~e asset±st±on hha~ pints o,s the sho~ 
amounts to aoout fmfty-fm~e thousanc~ dollars. In ooher vozds, 
the trade assocmatmon represenbmng the users of the ~ter~als 
and maehmnery~ and so on, Dust shakes dom% the vendors for an 
addmtmonal fmfty thousand dollars a year. There are any 
ntuuber of so-celled customer m~clustry conducted shows whmch 
shake dovm the vendors of ec/ump ant a~ s~pplmes %o help smpport 
the trade sssoc~atmon. For mnst~nce, e3ectrmcal ~nutacturers 
are partmcularly vulnerable because they sell ~lotors and 
generators and lndusbrma! eontro!~ ~rmu Z ~sterm~!s~ and so on, 
znto jusb Imtera]Iv hundreds of ethel ~n4usbries, ome every 
mndustry tha~ corn r~n up a showy can sn~e do~m 3eneral Elecbrmc, 
~es~mnghouse ~d obners for a him@red, ~o hund~e2~ or t1~ee 
hundred dollars for a sno~, and ~hey have to So mnbo mt or they 
wmll be boycotte6 by the ~enf~e~s of the trade r~m~sns the s1~o r. 
There are lust all sorts of thJngs of that ttqoe th~ b are somng on. 
I have already mn ~y corm ents adversely co ~ anted on some trade 
assocmatzons. ! ~ght ~ust as ~e!~ fr~nkiy a~bmt uhat tbc,e 
a~e some trade assocmatmons that ouoht not to e~so. They are 
rackets, they arc franked op ~mth related rac'~ess, e~sd i ~sh 
that somebLmns coul6 be done about rob. I ¢1on't t ~_nk the Govern- 
nent has been able to 8o enoush about s u oo d~te. I ~vould say 
that that ms parbmcu!arly true of local t~ade asso:ma~mous. 
Perhaps mt ms parbly because mn bhe im,sb 3!ace 0'~ey o~ten do 
no~ go~ legal counsel , orthy oi t~,e ns~e mf any, an@ ~_n bhe 
second place some of them do not have co~petent managers, they 
Dust get somebody wh needs a gob ~nd oerhaps he ~ml! do any- 
thz~g they want h~m to do~ after all, hc thmnks he has ~o eat 
tomorrow. In the thmrd place~ the average local trade assoc- 
mat±on membersh±p outs±de of the departmeuo store £me!d~ ms 
made up of pretty s~ll peo~ole, ~m~l~o~ vei~ ~ clear ideas abouo 
the law or seed economics. 
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Let us turn be s second class of trsde assocmat~_on act~vmty. 
Tho~ ~s bus~ness get[~-~g for bhe ±n3ust~v. I don't ~sn going 
oub ~nd ~icmng scoual s~les~ a~ohough hhab has been ~one. It 
~ght be oerfect]y possmble, for ~_nstance, for e orade assoc- 
matmon representmng ~e!dmng ~chmne s~d electrode ]~nufacburers 
to go out ana do s 0ob of con~]cmng the school bosro at 
orcester, ] assachusetts~ thst they ought ~o put up mn ~ ~e 

ne~ school buzld~ng a welded steel soructt~rc mnstcad el s 
rzveted steel s~ructure, or seal the C~ty of Ne~ °forP on ~ne 
moea ths b mn thms new hospmtal the b ms gomng u~ bhev ougbt to 
have s welded soee] str~cture. Perhaps somebody ms p~ttmng 
up a new of~mce buz3@zng r~gho ne-~ to a hospmt~2, s~d perhsps 
~he z@ea shored be sold be bhe~ thee ~t ought oo ~ a welded 
structure, especmsXly ~n v~e~ of pro~m~mty to ~he hos~mba!. 
Such .oul8 not bc sel3~ng the oroauct of any ~en conpany 
but sellmng the mdea o~ a ~]ded structure mn place of s rmveted 
strt~cbure~ a pe~°fectly !eg~ommooc ac~mvmty. 

In our o~m case ~e have qumbe ~ ntm~ber of s~ch sctmvmtmes~ 
~Idm~2 pronot±on or gettmng the accepo~mce of e!ectrmc we!dmng 
• s one of the~. It m~ s~mzmng ~hao progress ~t has nade. I 
saw fmgt~es the obher day that mndmea~ed abou~ a four hundred 
percent mncrease ~n the sale of v~e]dmng elecbrodes ~_n the last 
fotu ~ years. You prooably la]ow that ~here are hardly any shmps 
bemng bumlt any ] o_ne that aren't welded bobtoms~ emthor 
~erchant sl~os or nav~° In the on2 mn(]ustry and the gaso!mne 
mndusbry~ tne ne~ oechn~osl processes t~at hove been made 
possmb3e by the use of ~e]ded tm~s end other ~e!ded sor~ctures 
~h~ch ~ii sts~¢l l~sher pressures hove resulted mn a re@uctmon 
of the cost oi g~sol±ue by sboo.~ fmve ce~ts o gaAlon, ~,~ch ]~e 
~ould all be a~re of mv zt ] eren't fez the s bate and fedcrsl 
gasolmne taxes. 

Je hsve ~'l ~!ectrmc range l~rogr~. ° Tl~s yes_n ~re are speod- 
rang over ~70,000 on the pro. oumon of ~he l¢lea of e!ectrmc 
cooke~j° Last gear ~e spent abot~b !OO~OCO. Yot~ ~l! see 
currently an~ fo~ some !~t~3e tm~e atve~b±sc~ ents on electrmc 
cooker~g In t1~e Sat~trdsy Vve~ng Post. Theze a~e t~o ~mn 
bbmnss ~o get out of the pub!mc's hca~. The fmlst ms thor 
electr!c cooke~£ ms coso!y. That cares eel. to bhe d~ys ~!en 
eqecb~mc rates we~-c bmgher~ ~J~en there ~m±e no so-ca!Aod pro- 
mormons] rates. Today you con cook ruth e!ectrmc~ty ss cheao- 
ly as ~th gss~ In most secb_ons o~ the count~y~ old~ugh not 
sl!o The seconc~ idea bhat ~e a~e 0r]~ng to get out of the 
pub!reels head ms ~b elecbrmc cookmng ms s!o~. The5 dotes 
back to the Says el t ~enty years ego ~hen perh~os me ~ook a 
half ~our to hesb up sn elecbrme range. Today you ce~ heab a 
pot of water on ~ electrmc stove 8usb os q~mckly as you can 
~bh gas. The reason ~s the de~eloo~ent of ne~ heating elements 



about seven years ago, ~hmch Uusb revolu%~onmzed e!ectrmc 
cookery. ~-e have too preDu¢~ces in the publ~c's ~mn@. le 
are not trying %o sell the prod~cts of any individual company 
but merely selling the idea of electric cookery and trying to 
get t~o false ideas out of the public' s m±nd. ! n~ght add, 
too that part of the progran~ ms aimed at the utilities, ,ruth 
a v~ew to getting some of bbem to accepb vbe mde~ of a pro- 
motmonal rate for electric c~m~ent for co~Pmng pur~oses r~±ch 
v~ll make it econo~csllyfessib!e for the custo~er. 

.~mother type of activity ~hich ~e ourso3ves ace 2t, s,~ins s 
adequate ~rtng. I suppose the hopes the~ ,~Lneby-nmnc perce~b 
o£ us l~ve ±n, including nyself~ src !!~adequately ±red. You 
don~ t have ~' enough OUT, Ie~s orour.c~ the bsseboard. I~ yo~ me e 
your furnitur~ you find you ha~e be Let sore ~rk~ib~ on I corc~ in 
order to plsce the iea~ps or ~hc ~oso:o ~cre you ~mnt theft. You 
/~nd the0 thc~e msn~ b ~ enou~ copper ±n ~ne ho,c. If you put 
too ~m~y ap~l~ances on s circuit sb a given bimc~ you fine you 
get ve~j poor resttlts. You have seen the !mLhts flicker ,Aen 
you pub on an aJ4~ bmoasl ~oo~iance of so ~e sort. In sac~±~ion 
to uhot~ you ~on~ ha~e 5he s~mtches at the proper plsce, bhoy 
are inconvenient, lie are try±rig to gel into the ouolmc's F~_nd 
the idea that they must insist on saoquate copper to csr~ 01~e 
current oflmc~ ently~ ~1 enouon convenient s ~mt chc s ~ ¢~ convenl en~ 
outlets -- idea selling agsin. I might e~iamn in passing bhat 
estimates I have seen a~e tc the effect that ~he actual saving in 
cumrent from ha~ng adequste ~mrmng mn the ~o~ o ~m3 ! psy /or 
the extra casts of s good v~z~ng inseam.st±on mn ~ m yecrs. 
Either you csn~t use enou~ o~ ~ne spp!mances sn=~ Sev!ces tho~ 
you ~vant to use, or you aze ps~ng too za~ch for current be- 
cause of the voltage droo ~i you @on~t ha~e aoequo~e ~ring. 

&~other actlvmty thst ~re ~re mnbo has to Co vr~u, ~nc~ust.-me! 
e!ectrlficabmon. ~erc again mt is ±dec sell~g rabhcr ~an 
nsrtmcular product se!!mn g. Its smm is ~e s~ll bnc idea of 
the cost reducbmon values el l~otor~zation~ adequate ~ring and 
proper mndustria! Imgnbing. %Ve are in 0he ~14sb now of pre- 
pa~±ng a plan. That is what v~e do when we ember ~ on a new 
activmty~ the preparation of a very careful plan in which ,re 
have the cooperation of the contractors~ the utmlmtmcs~ the 
wholesalers an6 the secreta~mos of the loc~l e!ect,ic leagues 
so that when we do embark uDon a program thst perhaps cos bs us 
imfty or s~ty tbousand do]!srs s year ~e are not going to 
waste fifty or sixty thousand do]l-rs e-~p~rm~enting ~.~ ~t. 
~e arc going to have so~eth~_ng vhou has been Drct~y ~ml! 
tested so ths~ ~o kno~ mb ms golng to be eflcct,vc before ~e 
start ±n on s large scale. 
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In a goo4 ~mmny cases t~c or arc trade as~ocm~bmoos co- 
oF operate ~h emc~ abner. The ~ oso e~_<cBmve program,s of 

that sort ~m~mch are be~n S carrmed on ore prog~s~ s mn ~h~_c1~ 
benefmt to s graven lndus~f ±s secondary. There luas to be 
a benefmt to the pub!±c or to the customer, The general 
publmc r~y be the customer or the custo~er ~muy be 8 par- 
t~cuiar ~ndustry. There has to be a benefit ~o the custo~er 
or there ms no benofmt to the mqdustry z,~s5 ms s$~ng for 
such an educatmonsl a~d pronotmon~l act~_v~ty. Ths~ ms 5he 
bas~_c prmncmp!e on ~hmch ~e opcraoe, anc~ o~ ~hzcn Y th~ 
ever~jbody ought to operate. It ust be esscnt! ~ly educatmonal 
or zt ~s not effectmvs ss!cs p~orotmon. 

Let ~c turn to bhc ne~b c~ess of cctl~_b!es~ 10ettcr busl- 
ness n~na~e~ent, I ~o~!d lmke to preface ]hat 1 ~ay on o~s 
by s~ymng tha~ i spent eleven years as an~glug OLrecbor of 
the %z~r!can ~ ansgemen~ As~oc~o~onj su@ mn on~ o permoc ~ T 
came in to~ch ~t~ the lsrgez co~oan] es~ nob all o£ then 
because they are no~ ~_ll well ]~nnosed~ but i c~io !n touch 
~th the betSer ~nnaged large ~n@ med~u~-s~zed compan~es~ 
sad occasmonslly some smal~ co~ psnmes. ! hace selected 
group ~th v~hmch ~o ~crL~ anOI sm acutely a~re of mt no~v, 
even mn the clecz~mce~ ~n~°~c~rmng mudustr~y. ~ y erxends 
tell me that the electr%cal z~nu~acourmng mndus~z ms a pro- 
gressmvc ~ndustry. I ~onb to say t ~ms~ that ~f~en ! jomned 
l[El~% fmve 2ears ago I got su eye-ooener, or I have gotten m~ 
smnce. In otu o mn@ust~# ~e n~ve sbout tv~elve htuac~red to thmr- 
teen h~_n@red dmf±erent unots. OC bLose~ about three hundred 
and f!fty arc members of ~ A. I vot~d s~y that ~e cot~4 a@d 
the hun4red next largest comnanmes to our nembershmp~ and ~e 
~would ~dd 5 percent to our present salcs vol~m~e of our present 
members. Our bhree htmdred anc] fm±ty me ~bers cover abo~B 85 
~ercent of the dol3~r vs!ue of the inc, ustry, and of those 
three hunc]red and fmft~, co~0anmes £ 5hmck ~ co~d lose st 
least one hundred and fmfty ~mthot% !osmn[~ !O percent of ou~ 
present 85 percent. Thls ms ypmc~ of nesriy z~3 mndustrmes. 
The varma~mon !ntne qua]mty o~ ~nacc~ en~ ~ohmn e-zen as pro- 

~amn~ the elecbrmcs~_ ~ an~ac~t~mns gressmve an mndustry~ as i ~ 
mndusbry ~s~ ms sm~oly m~azmng, ib hss oeen s~ ~ eye-opcne~ ~ 
~o ~e~ as i ]~ve o~e oarnstor~rg to vms~_t ~0~en. !v ~_s good 
~cr ~e. ! used to ns~e s ru~_e ~n ~,y ~." !. days o~ ~F.~.~,- 
~,~esb of the ~mssoso~pom £o ~ so 3sos5 %~ro ~ee~cs of the year mn 
order to kee~ a proper perspcctm~e of ~h~o ~mn@ o_, s cotu%~ry 
thms ms mn ~hmch ~e lm~e. You can't Izve acd do ~uszness 
~u~der the sh~o~ o~ ssy~ the L~ermc~ TeLenhone end Telegraph 
Oum!dmng or the Chrysler B~c_~ ~ sno Pee~ a n~ooe~ ° pcrspectmve 
on ~hat kmnd of on econo~mc co~u~t~/ bhms ms. ~s I ssy~ I have 
gonc out to vmsmt so,~ of o~ ~e~,be~s~ ~n~ _ ~mul~ !±ke tc 
gmve you L~o or three llustratmons. 
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Here ms s Into3 e co~!oany whmcn I dropped in on one day. 
Ot~ts~de was the preszdent~s big Ca¢~mllac, snc bhe ~ce pre- 
student and chmel eqsmneer 1~ad s brag EL~ch oubsm~e. I ~ent 
rants the presmdent~s olCzce. He ~es sttvmr~ zn the corner 
at a desk up ags~nst ~ne ~!. !~s accoua~anu ~ss as one 
of these o!d-fasl~oned accountants~ desLs~ up on a 'mgh stool. 
There ~zas an old-fashzoned box shove mn anothe~ ~ corner~ end a 
fzle or tvo and a chair ~here I cou~_d smt dm~a~. I shot~Id say 
the room ~as about 12 by 12. Bacl- of it ~s ~he engmneerlng 
offmce~ a roo~, aboub One s~t~e szze~ -~ere there ~ss a drsftsman 
and tne vmce preszdent mn cha~ge of ensmneer]ng. Bacl of that 
was a fac~ory~ bhe v~ole space of ~ hmch ~s p~obsbly not ~oze 
t~an t~ce as large ss the t~o fzonb rooms. Yet the preszdent 
and the vmce presmdent v~re drzvmng respectzvely s brag Cadm!!ac 
and a brag Buick. I don~ b thank they ~,~2!oyed mo,~e thm~ b~enty - 
five people altogether. They have a specmalty and Dust have no 
competmtmon. They probably get s ve-~y tmdy price for bhemr 
specmalty~ do s q m~t!e business ~n the open competitmve marmet~ 
but not enough so ,,1~au the company hes an~f co~rehenszon of 
costs and of modern narketmng methods or of mndustr~al re- 
festoons an~ pcrsonnei prob!e~s 0~en bh~ ~on mn the moon. 

I remen~ber ~msmumng anobher cor pany mn the ~d~est one 
day. I fzgured z0 musv be an S o'clock to~m~ s~d i ~s out at 
ti~e factory aoout sen zmnutes a£tor 8. ~uo ~e ,~ork harcer~ ! 
fmnd~ mn IIe~z York and probab3y ~n ~ ashmng~on~ then they do mn 
some of these sms3! cretins. Thc hemps ms i~ster an@ harder. 
The ~ansger sbm~ed up abou~ i0 JO, I cooled my heels meantime. 
He showed up mn an old Buick oar~ ~he ~_ntago of sbout I )25. 
In the off~ce he had old boz- f'_ies~ ~mc~ yet hsTe seen tha~ 
are put up on shelves, fle i~s@ s ca!encar ths~ ~ss ~ o years 
old. He took i~ out to ul~e fsctozy, ~nd I ~as a !itt3e sur- 
prised when he oflered to. ! hs, d ne~cr see~ such e ~oss~ and 
yco apparently that compsmy akes honey, lie had so ~e patenzs~ 
spec~altmes. Dut vhct you cou!C do to the faogo~q~: 

i was te!Imng Colonel ~ics aoout ~he fsctoz3- of the 
co~,~panF of a pro~-~nent ~e~bcr of ~K~j an e-~ceedlng!y able 
~n mn ~ost respects. I ~a~o~, bn~o he cou!0 ~rstcr the pro- 
ductmon prob!e~ of hms co~pslly end so mt superlsLzvelyj buu l%e 
3us~ hssn't tscl~led thcL secto~ of is b~,s~nco~. I!C e~p]oys 
abouo llve hua~b~cd ~eno One of my assocmates~ ~o ms s ~uch 
be~ter juclge of a fecto~r C~an ! a~ s1~d s 2rmcnd el Co!one7 
~11es~ ~ras tslklng ,z±~n ~c uhe obber day about 1 /" factory 
~e hsd both been bl~oough. The~e ms ~ facbo~ An ~ich you 
could rmp at l~ssb 25 oercent out of ~he ~ _acuo~ oos~s~ !f 
you ¢~ouid 3~t go au mr, I s~, sure. ~no that ] s one of the 
fam,!y pro~mmnent co~,oanmes ~n the electzlcaL nsn~sctur~ng 
mndustry. ~y observsb~_on ms thst ~ansge~ent ~s nou ~n~±ffo~mly 
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good mn a~oso any co ~peny~ [ @on' b core near bms~ but a t~ng 
lmke thst rectory otlghb to s~cL up 3~ke s sore ~u~b. 

The need ms for manage enb education carrmed or by Brads 
assocma~mons ~th ~.~e~%crs o~ 0he mndustry ~ho seu such ed- 
ucatzon from no obhez source° They don~t get mt froP the 
~mcrmcan ~,~anage~Dent Assocmatmon or any obher such orgenmzabmon 
The need ms smmply tremendous~ and I ~o~Z'J~ m£ I ce~Zd ~n ~,~ 
go ~uch farther than ~¢ have done mn thms dmrectmon. 

Let me ~ve you a few mll~strabmons of ~rhab can be done~ 
end vhese do nob uocesscrziy tebc ~ so~,e of ~hu ~orst prob]~s. 
Some of the ~ orsb prob!ol s sos ob rmght mbh the bo~o. Can you 
zl,~gmne ~hat ~ bus:hess ~hmcn ms prevsz1_mng_7~ conbrolled b~f 
the mnventor-o mar ~2pe of m~,n nceds'~ i th±nL you can. x 
fellow ~ho ms c~ mnvcntor fmrst ms ~resmdent of a cor~sny. 
Do you thmnk bhet co~pany gets the qus!mty of ~nsge~ ent mt 
shou!d¢ I have seen %~oso., en osssmnB sue o~ otu ~ e!ectrmca! 
~au£acSurmng mndus~j one afoe~ snoo,~ end ~±~,h an ±ncreqsmng 
pa~e mn the last fmve years. In o~ mn~astry we sre gomng to 
have an entmre ne~ bunch of !aac~e~s masm@o o4 ten yesrs because 
the oi@ or±stoma! mnvento~-o~er ~a~ ~er ms rapmd]y _dmsappe~.ng. 
e are begmra~mng our secon@ ~m~t~ yasrs as an ~n@ustry~ and ! 

personally s~ Dopmng thst ~sth t ~ms nc~v t~pe o~ mn~lustry bhere 
ms go±rig to be ~ore and more mn~eros~ ~m mo@ern ~ons~ o~ent. 
Bus±hess s~stmstmcs of a!q kmnds co~!ecte@ by s brs@e assoc~atmon 
s~m~armzed an~ dmstrmbuted are one of the b~mngs that can be 
brought to bear u~on ~s~ ~,~nsae~o~ sm~uaSmo~ mn co~om~mes° 
Anoth6r ms ~mmfo~ accoua%mn% snc ~ cosb~ng~ anc] psrtmc~ularly no~- 
adays ~ve need ~ore atte~vmon on acco~tubmng am¢~ costmng for sales 
actmvmtmes. ~osb bus±mess ~en @on~t ~ao~ sny~h~nB abot~b bhe de- 
tamled oresLoo~r,~_ o~ tnemr s#2es costs° A pror~nent ~e,~be~ of 
the m~dus~ ~ose ns~ e £ a~ sure you ~ou!o s! ~ la~o~ ~s 
ta\kzng to ~e ~bcu~ one proble ~ of s partmc~Is~ ~ br~ncn oz our 
mndustry. ! osmd~ "I ~I! be ~mlLmng to bet that the co~oanmes 
mn bhms mndustrtr c ~a~ ge the same percentage of sales cost to 
hmgh prmcea !o volume ±toms as they do be the Io,~ prmced~ hmgh 
volume totem." Vo s~md~ "St~re~ 17 percent°" As a ±aLter of faot~ 
they ought 0o c~ezgo ~mch ~ore fo~ s,~!l volume~ hmgh prmced 
mte,~ per do~is~ ~ o ssq~s i~an t~e¥ s~o~!c ~ on the fsst ~o~una lo~z 

Buagetmn8 ms another 5~m~g. ~e 0repose ~1~ms ycar~ m£ ~e 
frond tmna~ to develop a bu'~%ct,_uU ~,snuel ~or ~an~locturers~ and 
I ~no~ of no c~e~±ce ased by a co~pany thst .Iskes exec~tmvos 
,Lore profmt conse~ous or ore cosy reducer±on consensus than 
s buOget mf prope~ly do~sed~ used end ~u~derstood. I dent% 
mean the kmnd of budget ~hab your Comptroller Genersl uses. 



/o 0 

I don~t mecn s s0rsmght 0sober such as ~mcmpsl budgets a~c. 
I ~esn a ~or~mng boogct ~,d~±c ~ ms a ~o!an of sermon ,~mch ms 

sub3oct to rc~nsmon, sn@ mf you !mkcs sort of s s~anclard 
agamnst ~meh executmvcs opcrate~ and parbmcu~arly a too! 
of fmndmng out v~cre costs are hmgh and va~cro ohc~# ought to 
be gotten do~m. 

&nether fme!d ~a !ooor ~o!=o~o~,s. Uo tmoml about t~'o or 
three years ego ! thmnk ve~c~ ~c~ tr2do asscc] ~tmons had any 
opportunmty to 7~ork mn t.~mo ±mc]o. The unmonmzatmon movement 
hss ~a~e busmness ~ cn ~uc~ norc a~a~c o_ 5he n b~c of Lhe 
proolcm end ~m\Imng to ~msLen. c na c 4one s g~cat @ca! of 
womk mn tnms /melc ~ mn ~e ior of bt~Ictmns snC ~msmos end 
consultatmons ~v~t~ ou~ ~ ~c~bc,s. To s ve~f consm4crablc e~tent 
~e ~mve been 1%e]pmns o~n ~ co~psnmes So ohe ~o,L o± clsssmf~_ng 
factory end o~zce 3obs s~d the±r vaiuaumon, so hat t~e proper 
~ages are pared sccor~mn~ to tuc srsdos o ~obso 

~Laothec £me!d o£ actm~ty ms mnsurance. Tlm~c Is probably 
no ~orc neglected subject in a great n~mbcr of eo~a~mes t~an 
the b~ymng o~ mnsurs~ce. Of coursc~ ~b~ so~ c co-~anmes ~t ms 
a ~ro~e ~po~tant t~!ng than otncrs~ out the o~°eat ~3o~mty of 
co~\~anmes mn ~ ~±~ coD~try lust ~ur ~ ohc]r ±nsurm~ce bu)~ng 
ovcr to a broke~ an~ a grcso nsny of o10 brolors ~mo a~! 
too Imttle about mnsuranco. .~ Io~ os co~snlcs gel a Ler.mb!e 
rookmng~ probao!y mm~ocent\y cnough~ even on trio os~% of the 
broker~ from just not kno m~g ~f~s0 they are entm~7_ed 5o mn the 

way of p~oLec0~ on io~ ~ themr o~(~ ~ wus. 

Then there ms u!~c f~cl@ el oub!mc relst±ons She a@~erb~smng. 
Thins ms get~mn% be bc s _<me!c mnoo ~mch trade assccma0mons ore 

_ ~ _ ~ ~ ~ close!~7 ~el bed feell~g themr ~ay esoec±s!_v ouo_~mc -~,~±~ ~mons~ 
~o !sbor re]svmons. I osu o£ us ~ ms mt e tre~ e\~ cla ~i~ct~b to 
got busmness ~en uo unJorsusn~ ]us~ ~hav mu ~s. Thcre are 
0h~_rty-smx_ ~e ~bers of o.~c Doa~od o2 Oo~e~°uo±°s o- ±T_~ '[~ and I 
vhl~J~ ~here are about bhmr~y-smx dmf e~env ] @cos cs to ~ ~at 
"publmc rel~t~ons" ms. Lefore ~e o ~o a~y ~aro_cr mnto ~ what 
I hope to do, sa~c] ~o ]svc been ~ ~znZ oo c el mt~ ±s s~rg 
varmous people mn to ts!~" Lo otw Doo @ of Covernocs about lust 
~hst "publmc rclaumo~s ~ ms s~d l~ot s co~psns~ or a urade assoc- 
matmon cs_u do aoout mt~ on# ~e m~l hem Co snytn~S ce_~n~te an~ 
tml ~e have s ~ore co~ on uac'crsusnc~g of ~ t mt ms ~i aboat. 

Near I wsnt be to! ~ a imtt!e brat ~ou0 trot e assocmau±ons 

and tests of ~emr ~ro~ t ~ I mndmcatcd ~bat ire e assocmabmons 
a~oc not all alml e~ emthcr ss ~o effec~mveness o- ~ mntegrmty. 
1~o~r~ lest i see~ snooty o~ so1~hyn~ ! ~mY\ ecLlmt that aes_~\y 

~ 7 four years ego one ~op~e~ Ler clay 0 co~ p7smno from ol~e ±e@cra_ 
l~ i ~ about a Tre@e Co~ssmor lan~cd mn ~iy Top. I ~2d bc~n st T~ 
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year~ and aleut a year s~d a ns,!f late~ a consent ozder ~s 
taken by s ps-%mcu]al gro~p of co~ ps,~nos, Lhree secL~ons of 
NE.,.~[. ! eon:t yeb know whet the sctua] causes ~ere~ but I 
Imew enough about the s±bu~.bion to ~nsis5, as ! dlu~ that 
the r~mtter be seut_ed by consen5 mnsteao o¢ mn court Persoos 
~-n m-f posmtlon oeo gray hamrs~ not over ~d~co t ~e orgsn±zatlon 
o,__~icma]l_ y aocs, but over whao so~ eboo.y ~,ey do or soue group 
~y do bhst we kno~ nobhmng aboub ~ncl whzc~ if ~ e 1~iqO r about 

_eaot the~ ms ~y posmtlon, hen me c~n't we would stop. At I 
be ,~y posit±on I wl] be somewhere else or go an~ "~e~ myself 
another joo~ even mf I have to p@l tip ohc belb llse. There 
a~°e some orgsas!zaolons~ anc ~ I can say so for o~r o~n, bb ~ we 
vmll do evervthmng ~,e can to precent sole gro~p, and ~e ha~e 
about s evenoy of them, fro~ doing s u~l~ng that ms ~mong, mf 
we get even s r~or of it. _,~ am sfral~ t~ere are so,~te w h o  

are nob quite so conscAenb]ous. There arc men ~M~o ~nage a 
number of trade sssocm~tions, an- T an not rc~_.ect~no on all 
ouch .~en becat~se some such ~en ace ]nf~m_0e!y oe~-oer than others, 
who are Oust going around selimng t~e propos~tion, " e ]mo~ • how 
to do mY v~tmou~ gct0ing can&hi", ~ ? yo0. kno~ ~ h a t  ! mean. 
But there aren~ ~ memy such. ~' J erican Trac'e Association Eo:- 
ecutmves" an~ mrs leaders I s~,, ~ue ~ald clear tuose ~en out 
of the orofes~±on i~ ohcre ~e~c any ~y o~ flnd%n~ ~out about mt 
and domng so i have seen them t~j to sell proposmtions !mke 
that to sections of NEI~ mud I ha,;~a never yet lost a section 
of NE!,f~A to any such fellow who promised "to fix vp prices 
w~thout getting caught." At leash the busmneso men in ~TFi,~ 
are brained be the point where they ale not going ~o have any 
part in thet. 

,hat is a satlsfcctory d~gree of repress,tab!on of bhe 
mndus~r~ By c~o_,l~r vol~mle~ l~ cu~°~s~m!y ou~0 to be well 
ovcr 50 perconb. By nu_~0c~s~ ~c!] ~ oh~ ~ _s suot,~tr l~tter. 
As I sald~ ~e have s oct% 1200 or ]30u ~ e~ _ers of our mnd~sbry~ 
and 350 are mn ~IEil~o ~_, ~00 or 900 ouLsmde o~ ~E~_Y ha,re s 
total sales vo]tm~e of electrical producbs w~ich aces qot ~he 
up n~orc than !5 percenh 02 the Lota!o I vroulc say that of those 
about 700 do not nmke up 2 nercento You ~ould be surprised how 
many manufacturers there are in an industry like ours that do 
nob do more than five thoussn0 dollars ~orth of busmncss in a 
year~ and the nm~ber ~,~ho don't do ov~_~ ~,enty-/~vc h~cl~ed 
would amaze you. A lot of thc~ ~y bc m~ ~ ~hc ~echmnc tool 
zndustry or somc other and Lhcy navca li~o3e pro:,uc~ bhcy 
a~e ~king~ a produc~ ~,hicn ms ~n our mno.us~ry~ and ~ ayoc Lhat 
is why they arc listed ar clcctrmoal ~ ~- - ~o ~mu~c~u~e~ o ~,hen they 
are essenbma]l£ soz~u]~ng e3seo ~esmdes there arc Im0eral!y 
hundreds who do a ]rattle s I ~oca_ business in @ane! boards or 
mndustrls! !mgh~ng ~q~pment~ picking of/ l!tt!c omt of 
business £ro~ frmends and !ocsl custo~ ~rs. 
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Auo~her tcst ,~s to do ,~th the de~ocraome natt,~e of  the 
governm~g body. It msn~ 3~s~ ths~ there sho~u be a large ntmubcr 
of people on bhe Board of Gover~o~s. ~c have th] rty-s~- on our 
Board of Governors, end I hod 3usb as soon mb ~as fmrty-fm.~e 
or t~n~y-fm~e, i reco~,~enacd s~ mncrcsso iron t~mrty to forty- 
£mve last year sn@ they ~ade m~ t~rty-smx, ib pro~dos re- 
presentatmon of a larger number of people and they take more 
mnLercs0, de l ~ e  s~ exccutmve committee ~,~hmch r,~eets between 
mcetmngs of the Board, end ~ e ha¢c on Off moors' Co~¢¢tvee that 
deals w_oh s o~mctly mnoernal msnsge~ent problems. But even 
more mr~©ortsnt ~nsn ntmf~ers ms ~he spm~mt of the o~z~zatmon. 
I v, ou!8 ss~ h:~o confmdeut~_s!ly thao IIm-o helped~ I thm~¢, 
to chmlge that mn our o~a~, case. I ~,as gold by Govcrnnent 
offmcla!s and I ~s to3d by pro ~nent ~ mn our o~a~ mndt~stry 
thst one of ~,~y ~obs ~en I ~,cnb to I,~_-I ~as tacoluiiy be change 
the attmtuae bovh of the membershmp to~a] 0 ~,A and of our Board 
s~d of/mcms&s ~o rard thc membersh_~p~ and mn ~hc course o~ fm~e 
yeses we have been a~uosb oo th~ pomno o beco,~±ng a numsance 
mn consultmng our me~mers, of gm~_ng ~ne~ _ul! ~or~atmon~ o£ 
takmng av~y tne lest vesb]go of sny sppcarance oS subtcr!uge or 
of ~tl£~old~ng ±~orr,~tmon mn any ~y as regards the buCgct and 
o~ progra . i thm:~ bhsv has hsc a good desl to do ~th tne 
support of vhe orgamzabmon by bhe membershmp dcsomtc a rather 
rapmdly increasmng buuget. So ohe spmr~o of de oc¢~acy :n the 
organ~zatlon~ as ell as the sctusX orgsnmzaomonal st~cture 
ms ~uports n~. 

Another thm~.g~ and hate I o~i tskmng s hooby~ ms tha0 the 
organ!zat!on ano rots menbersn!p shall knov ~A~o t~e orgsnmzatmon 
is dolng. " ~nat i,~lA ~ l l  do ~ !s ~1~e £or~ thab ~ahes in o~u ~ 
case~ a ~rltten ~ ~ froora~,, a progrm~ that ms revmsed every year. 
The i~EIA secbmons are consulted along mn the spr~ng as to whab 
~e o~ght to do for the succeedlng year~ ~j~e succeedmng year 
bezng the ca!~ndar yeal. Our co~ot:cs src corstCtod ~nd 
they mske suggestmons _or revmsmons. 0u~ Best@ of Covernors 
flnal!y r~kes a recor~enda£ion ~o o~m ~,~e~ ber~M. ? ~d ~hen 7_t ms 
sent 5o the me~bersh~p oen a~2s oefo~e ou~ ~ cor~en~mon she ~th 
m~ the estz~bed cosos of each acbm~mty for the st~ceeedmng 
ca!endsr year~ ~mth co~ parstmve gmgu es for tno current fmscal 
year ano for, say~ ~ro years oeforc, i ss~ s ~mmtteu program~ 
ano I cou!c~ g~ve a t~!k foe an !~eur on bhsb ~uo3ecb. Yor one 
throng we use m~ for neubezshmp ~Jntenauco ouxposes~ bu~ i say 
t,~s any trade assoemsomon ot%bb to be able to do thms as 
frankly and as csndm&!y as £ ohz~< we hsve done mr. It ms an 
open book for any govermuent off]cmsl~ for o~y ~enber of otu ° 
mndustry~ for anybo@~-~ho ~nos ~o see zt~ and ! ,ouid Izke to 
subfllt that ~hen ~re try oo do ~,ll ~h~o mt ~overs bhere msn~t 
any ~me for any "sc~l!da~ogczy". i ~sh ,e had less oo do 
because i would Imke ~o do so~e of mt ,ore thoroughly. 
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~ow I don't ~n~an that eve~j trade assocmatmon has to 
ha~e a docm~en¢ Imke 5hst. ~e have s buaget of ;,550,000 
thms year. Lots of vhe~ do~t hace over 30~000. But I 
~ould l~ke to see every ~rade 8ssocmatzon have a ~mmoten 
progrs~u, even ~f 5hey cou3~ pu~ ~t on one ~sge~ and ! ~ould 
Imke to see them tell the ,~mborshmp what each p~a_~l~ mn th~s 
program ms gomng to cost and then a~ the end of the year 
what mt actusAly dmd cost. 

Another test ms effect±re co~mttee orgamzstmon and 
serwce. How ms ~t done~ Do the cor~ttees [~mctmon 
effect~vely~ Are they representatmve of the com0anmes 
by smze and ~flerent b~ornches of the mnd~strv~ There ms 
a ~olc set of ~osts as oo effective co~m~ttcc orgs~zatmon. 

An adequate b~dget. I thm~/~, o £  co~so~ s trade assoc- 
mstmon that ms just a paper mnstmtubmon ms a d~ngero~s one. 
i had rather not see one. I s~ ~ys aframd vnat mt ms 
Just a cloak for a golf tournspent anc r~yoe so~ convor- 
sabmons on the sm4e. I suspect tbe~. , bu~$et ~4equate to 
the ptu~pose ms llaports~%t~ al~.d ~rJth mt goes th6 qaestmon of 
an adequate and competent stafl. No-~ tht ms a de!mcate 
throng to talk about. I am fm~£y convmnced ths% any !n- 
dustry ms makmng a far betLer mnves5~ ent mn a co~©etent 
staff than mn an ±ncompetent one. Y thmnk i co~Id ottccn 
myself to an mndustry doing tv~enby h~l!±on do!lets ~orth 
of busmness s yoar~ ~p_t] n~aybo for~f ~e~bors~ m~d ~th a 
b~dget pcrhsps of flf~y thoussnd oo!]srs a year altogether 
grove t1~er~ themr l~oney ' s woroh t~_nes over tn ss-J-±nqs by 
gettlng to h~o~ thcmr ~rob!e~s t%o~oush~y; th~mr laoor 
prob!ems~ ~orLetmng proble~s~ etc. i do nee ~es~] prmce 
problems, i c]on~t L~o~ anythmng stout frmces no~f~cays. 
I used to ~en I was mn~ smsse~cnt ongmncermng ,~ork~ but 
i don' ~ say ~ore. I could by tie, prong solve p~oble~ smn 
msnage~en5~ pretectmng the mndust~ sgcmnst bar~,efs to 
zts gro~Woh~ by standsrc~za~mon ~o~ok~ ~ ~mch ,r±_] 1%elp reauce 
costs o? prod~ctmon~ @mstrzbutmon~ ~.~olcsa!mnZ~ end a~ver- 
tmsmng. Incmdentsi!y~ i ~ot~c~ mnsmst o a  s psr~±cula~ £mgure 
mn com~ectlon ~bh both bucgct and soaff~ end tl~-v ms a 
travelmng budset o£ fro~ four be rove t~ouss~d dol!a~s s 
year for the secretary. I do%~t ~2~ a~ mndust~ ms en- 
titled to have strode assocmatmon unless mt ~_~_ prey±de 
rots secretary ~mSh enough ~oney to get out of the o£!~ce 
from smxby to sevonoy percent of the tm, e ~nd go tre~,e!]m.~g 
to smt down w~th the n~mbers el %he mndustry mn themr owa 
offmces. He msn't worth ~ch to the~ smtomng on a chamr 
mn ~ shmngton or l$e~ Yo~k~ he has to kno~,r t~e feel of the 
s~tuatzon, and i have told trade assoc~at!on after trade 
assocmatmon to mnc!ude an adequate trsvellmng bu~gct for 
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themr ~uanager or they hE@ better do ~mthot~t a trsde assocmotmon. 

~s _for ~l~elp mn any f~t~e ~sr~ trade ~ssocm~tmons can 
hole you mn a grest n~ny ~ays° ! s~ sure ~t m£ var should 
break out most trade assocm~tmon peop!e~ the members and 
themr sts£fs~ v~ll gmve themr bes~ opmnmon to gover1~ment 
o£1mcmo~s rn¢~ buresus~ out you ~-]! 1~a~o men come dov~ here 
rcpresentmng tra@e assooms~ons ~ho are s~ooth s~d s!~ ck 
~bhout n~ny facts~ e~¢ ~ yot~ ~m1_!s~specb ohc~ ana rmghtly 2 
sn~ you ~ll ~ve ovher ~cn cone do~m ~ho arc Jmsa%reesble 
cad ~emandmng oven o~ou~h they here ~ _scto. Thov orobably 

° _ ~ O. ~!i ge~ thcmr 3us5 desserts They ~on~t ~9~oese%~ o~0~±r ccse 
e£fectmvely. 9~ud #ou ~ll have r~cn eo~ e do~a~ ~h a zeal 
effort to unaerstsaud yon " problem~ ~_th facts, ~,ek~ng an 
effort to hsve you um¢lerstand the problcm of t ~e mnd~stry 
or of themr members~ ancl they ~!! probao]y get arout ~hst 
they descrve~ sn~ you ~ Get ~hau you c~cserve from the~. 
There ~I! be s!i sorts of dmsasrecmeno, i hooe you mid 
be patment, i hope yot~ ~mq_i be tmo erstsnd~ug~ snd I hope 
trade assocmatmon me~be~s ~%nd brzde sssocmstmon sec~etsrmcs 
~I try to be both unce~s~g ant ~ctt~a~_ end heJpf~L\~ 
an@ msybe so~e~ ~,es fmn~ becsuse you ~_il be so rushed thot 
sometimes ~hey ~m i have Go stand £m~ mn order to get adequate 
~derstandmng~ but domng the Dob when mt comes bhe wsy mt 
ought to be donc~ not merely mns somrmo of emotional 
patrmotmsm but ~mth a ]q~o~r!edoe of fsct~ snc] ~ ~llmngness 
to face facts oogeol~er ruth you. 
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£OllO~ng lecture by Deetor W~ J. Donald~ Ma~a~ng Director~ 
NatAonal Electrical ~nr~facturers Assoeiation 

A~dl 3, 19~ 
I 

Q. Dr, D~d~ I ~mdersta~d that in England the trade asso~za- 

tior~ are some~t ~d~ferer~ from in this ~ountry in that instead 

of having between 2~00 and 3000 trade sssoclatlons~ they have in 

s~me m~u~eP limited the ~e asscclatlofts to one to ~m industrg, 

and ~a~ therefore# the ~overnment is in a pc~i~ien ~n pea~e-time 
A 

%o deal wi~ what ~ s  %o a servi~e committee, Are you familiar 

~i~h that si~atio~? 

Q, W~ ~ ~are to c~nt on the feasibility of limiting 

~he number of trad~ associations in this country to approximate a 

service c~i~e in pea~e-~i~? 

A, As i~  is  ~ d ~  we have ~e ~ se on our toss ~ someb~  

else w~ come in ar~ take our jobs aw~v from us~ because the~e is 

plenty of aom~tition between ~rade assoelatlons and trade associa- 

tion men~ I ~mve alw~ got somebody sniplng at some section of 

NE~A# semeb~ wa~ts to get the elecSric roaster industry c~ the 

iron ir~ns~ au~ organize a ne~ separate trade association, Now 

we have- in our pic~A1re# if you like~ a sort ~j some people say s 

federation of trade aSscciations~ There are around 70 different 
f 

~seotions, They all~uld be c~gani~ed separately as separate ~rade 

assQei~tions, Th~ thir~ that hold~ us together~ really~ is the 

~eeh~:~tl problems ~ have tO do with the m~nufaeture and 

I 

// 



% 

in~~leBs Of different electrical problamse ~ En~ one 

thlmg that b~gs ~emplo~rs ~gether in fewer o~ganized bodies is 

~u a mu~h larger ~egree t~an we h~ve here, We h~ve ~ai~tivaly little 

Of i% ~ e  as ye~4 ~ I n  addition %0 tha~ the law in C~eat Bri%mi~ 

is very differ~u~b As i understand it~ ~h6y are still praetie~ 

operatiz~ ~ader ~o~on  laws ~s ~egard~ %o restri~%io,~ of trade and 

reasonable restrain% of %rad~ does not r~ disapproval of the ee~'%,S~, 

In the last few m~aths 1%~nk o~r ~aslnessms~ and lawyers are more 

at sea as %o what %he A~i~ Anti-Tram% ia~ is than ever before~ 

3% l~aS~ fOr a a@~ade or so. ~?e almost came %0 some degree of 

~Oc~4i~tien in ~A ~S. 1%kink if Gen~al Johnson had started 

cmt wlth more of ~ plan i~ste~ ~f in the s~mewh~t opportunis%i~ way 

i~ ~bieh he di~ we might hav~ Eotte~ a ~h better oeordAnati~ than 

we di~ The O,m~ ~L~'~Iy Just ~ u s h  up kls ~ds and ~ave th~ 

serrate oecle~, I w~s ~ae of those a% t~tse% ~h~ fought t~ separate 

%h~ codes for s~ral or~maizatiens. What i~ going to 0o~ out of the 

~mpo~r~ National E~cmomic Ooze%tee as ~gards ~rade I d~n~t know~ 

Q. You "m~tioned sm~thiug abca% ~ electrical trade in 

Ja~, WOUl~ ye~ care to %a%1 us i~ what ~ar%icmlar items we do 

trade ~th ~p~n~ both in e~r~s ~d~ importS? I don,t mean de*~ils 

it, but the ~zal ~pe ~f Stuff? 

A. The i~ of ~%S o~ al~~ stUff from Japan that 

h~v~ bother~ us most have be~n oord~ flexible ~ard~ a little 

por~, aleetri~al pm~al~i~ aua l~s~ ~hat is the ~Alk~ an~ 



motors~ tha% is~ /~a~tlonel horsepower motors~ Now, on 

h~vy ~quip~ent, we used to ship a lot abr~d~ motors, generators, 

~arbines~ etuj o!n ~ecent ~ars~ that valume has ~ne way do~n, 

What has bean h~pening -in Japan ~as been license agreaaents between 

American e~anies a~d Japanese ccmpauies~ I ~'t have the de- 

tailed fi~s, 
~o 

Q,' D~ Donald~/~ny of o~r ~rnmaut spe~ fications for 

el~etri~ ~qmi~aen~ and supplies r~ire the approval of the 

Ae N~, They ~I for production meeting the so.~mlled 

N~rA s%andard~e 

Q, Wall~ I ~m~ there have ~'~ several cases of wh~re 

severa~ ner~e~a~ b~ ~ ~ were required to be instructed 

along tho~ sSand~r~s ~nd complained that that is a racke%, that 

they sh~ul~, be ~ e ~ r e d  to dO ~at~ ~mt they have their own 

standards sad spee~~ons %~t are just as good as yours and 

by r~uir~ that they have to h~il~ up a new specification of 

, A~ There ~ i~ r~tBing to p~vent a non-meaber b~ildlng to a 
? 

s~m~ard. ~ i~ e ~  to a ~ ,  ~ o ~ r  c~ buy a copy 

the N~A ~tan~ar~ A~y can build %o a NEMA standard. I 

~ir~ yO~ ~ILld fi~ %ha%, of eeersew a great deal of speclfieations 

are build in tem~ of NEMA s~ds by private companies, I didn't 

knc~ that actually th~ GOver~nt did it~ but that me~ns~ of eoursej 

that ~ g  a ~~zed pra~t t~at ~t!l fit ~n with other 

1 
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eleotri~l products in many cases and ~ha% is ~y the NEMA standard 

is aften ~p~oi~led by cus%m~rs, 

q, I had or~ par~ula~ inoldent in mind~ Qf the Government 

b ~  several thousand a~eo%r~al ranges and in that speeiflcation 

that they a~vertised for those ra~es i% said that these ranges must 

b~ the app~Valj as I remember~ Of %h~ NE~A, 

A, No~ we h~vm~'% a%y ~p;r~mLl plmu, we dO ~ h a ~  a NEKA 

s ~ ,  I th~uk~ ~ alectri~ ranges, If so, it has been worked 

out Join%ly with the Utilities, W%mt wa~ h~ppening whs that %has 

utility ~ have~a cer~aln speoifi~ation and this ores a different 

speeifleatien and ~e this ~ enother~ all based on somebody, s 

~L:~eferen~e i~r sume%hing, You can s~e what %hat w~s doing to mass 

~odU~tion, The ~os% ~ lit ~i~ variations for d~i~feran% markets 

was ex;masxve, so we discussed the ma%ter with Edison Institute 

Joint ~0mmit%ee and ~m~d eu~ a satisfaetory set of specifications. 

I think %hose speeifi~ations hsve now ~n a p ~  as a NEMA 

s%a~, H~Vera at t-~ pr~se~% ~ we Pave no me~hod of  %esting 

%0 %h~ NS~5% s ~ ~  and we Bare no ms,hod of labeli~ Only the 

B.~eau ~f Standards, I m~Eoos~, ~o~Id test a% ~esaut and I think 

they fm~quen%ly do~ d~n~t th~ There is something that I think 

ma~ be c o ~ t ~  w~th ano~e~ thi~ National U~der~mi%ers 

~aboratoz-2 s*~mdards~ I~ ~ possi~? 
e 

q. I% ~h~ be posai~, 

A~ The U~!ter~ ~ o r a t ~ r y  wa~ ~i~Inally an insurance- 

owned orgamization, 1% is now a non-p~ofl% c~wporation. The 



/ 

insurau~e comp~ni~s~h~ve Just turned in their original investmauto 

That h~s been the tes~ir~ o r ~ ~ % o n  %h~ is n&~onaSS~ reoOg- 

niZ~ for all ~le~triOal p~od~t~ ~or ~h~h th~e is a fire o~ 

a safety halo% only eieot~ical pr~la~ts, fire doorsj el%in~aish- 

ers~ a~ number ~o~ ~hir~s~ and ~he pr~m~remen5 division and the 
in 

~leotrical su~-i~s co.it tee have #ary often ~ten/to ~he 

~ederal specifi~tlon~ "Unde~i~a~s Laborato~s Standard or 

equlv~ .. Ab~U~ ~o~ ~arS ~ ~he Comptraller Ger~ral's c~Ice 

turned tF~mbs do~n on %~ inolm~%on of the Underwriters L~b~ratories 

staudar~ entering i~%0 sp~~tio~ the r ~ o n  b~in~ he thought 

i~ ~as an ~ O p ~ r  d~ie~a~i~n of s~er to a non.4Overnm~n~al agency, 

On~ d~y i h~d the ~h% id~ %~a% if ~ d~dn~t hav~ %~ p~wer to 

make it~ we would get i~gi~tlon to parmi% it. Of o6urss, it worked 

out that ~u this l~isla%Ion ~ devised a word~n~ which Dr. 2~iggs 

of ~h~ Bur~ Of Standards pr~s~n~d %~ the pro~n% direotor and 

alS~ th~ Gomptra~ler ~a~, They sa~d ~y, that %ha% "or equiva- 

i~ clause ~hat ~a~ in i% made i~ all di~erent~ leaving the power 

sh~ot~V in th~ ~ of th~ F~er~ Government ~o d~Oide Just what 

~aS the e~val~u~ We have no ~n%a'ol ~h~ev~r ov~r U~iters 

Laberator~ stan~ W~ ~ve t~m as much advice as we like 

technical i~formation and try to i~21u~nee their j ~ ~  but the 

Underm~ters S ~  are n~t th~ s ~ s  ~f ~, 

~CO!C~I NI~S_| Are there any fu~%he~ questions? There don~t 

appear to be shy. We ~n~ ~o %~an~ Dr-. Dmmle for th~ iustructiv~ 

talk and one ~hi~ ha~ ~ n  us all~ I ~m sure, a very much clearer 

idea of wh~t can be excreted Of tra~e associations, Thank you~ Dr, 


