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THE RELATION OF A~i~ICAN RAILROA]]S 
TO INDUSTRIAL PRR?AR~DNESS 

One of the delights that I have ~s ta~ng at the War 
Colleg~ and talking to you gentlemen. One of the reasons I 
l~ke to talk to a group of th~s k~nd ~s tl~t I know you wouldn't 
be here ~f you wern't ~nterested. I can make this talk about 
bwo and a half hours long or twenty-f~ve mlnutes long, and I am 
go~ng to try to make ~t twenty-f~ve m~nutes. It w~ll be a l~t- 
tle sketchy. 

As I understand it, you gentlemen are charged ~Ith the 
study and the preporatlon of plans In case of future war in 
v~ich thls country would be involved. I am assuming that in 
your studies you have considered what took place ~n the last 
emergency and possibly what ought to be done to prevent such 
d~ff~cult~es ~n the event of another war of the same magnitude. 

While thls country was not in the war untll 1917, the 
railroads really were confronted wlth the war several years 
prlor to that tlme, due to the large purchases of materlals, 
~ar ~aterlals ~ud supplles of every klnd and character ordered 
by forelgn countrles. Never havlng had an experlenco of that 
klnd theretofore, It was not unnatural that many th~ngs occurred 
that ought at any future tLmo be prevented in the llght of the 
knowledge galned durlng that perlod. 

So far as the troop movements are conce!ned, I thlnk llt- 
tlo need be sald about that, as that part of the job was handled 
in an entlroly satlsfactorymanncr. That belng so, it is assumed 
that the same plan of procedure ~ould be foll~Jed in case of an- 
other emergency so far as the troop movements are concerned. The 
outstandlng reason for tnls is that troop movements are under 
complete control, they are not started from a camp unless another 
camp or embarkation facllltles, in case of forelgn transport, to- 
gether w~th the shlps, are available for the movement. The lack 
of such control was the real reason back of the tle-up in trans- 
portation. 

There was no d!fflculty durlng the war so far as the do- 
mestic transport~tlon was concerned, except as it wss interfer- 
ed ~Ith by the congest!on caused by war materlals and supplles 
for export. In other words, they dld not know then that the 
maln prlnclple in transportation to avoid dlff~culty should be 
to not permlt the loadlng of a car untll there ~s a place where 
it can be unloaded. Transportation Is a mobile thing and not a 



storage fac~imty. By reason of many ~housands of cars being 
loaded for which the~e was no place to unload them, the raml- 
roads, partzcularly those east of Chicago, were burned ~nto 
storage houses ~nstead of transportatmon fac~Imtmes. 

There wss no real lack of capacmty of the ra~3roads 
durzng the last war to defmn~tely h~ndle the traffmc mf mt had 
been properly controlled. The control was entirely lackmng a~d 
that ms what caused the t~e-up ~n transportstmon, particularly 
mn the ~stern te~rmtory. There ms no lack of mann l~ne capa- 
c~t~z and, ~n fact, no lack of terminal facilities for the move- 
ment of a traffic greatly ~n excess of anything that th~s coun- 
try has ever seen, provmded an accumu]atmon of that traffmc ms 
prevented. I h~ve seen fmg~ros mndlcat±ng that at one tmme 
60,000 oars were treed up ~n the ~stern territory and could not 
move a wheal for ~,~e reason that there was no plaice to unload 
them. A strange thmng ~n connection wmth that, as has often 
been stated, ms that mf these cars had even been loaded to ca- 
p~c~ty, the ntu~ber tied up would hsvo been reduced by 15,000. 

The question now !s what would or what ought to be done 
under sLmllar cond!tlons that may exlst in the future ~ For 
purposes of lllustratlen, lot us assume ~hat uTe had repeated 
agaln the same major conf!ict as exlsted before ~ud that the 
same tr~nsportatmon problems were mnvolvcd. In my opmn~on, 
wn_~t you hood, ~n the f~rst place, zs a coo~dmnatzon of procare- 
mont to ~vo~d any conflmct between the Army and the l[avy and va- 
rious lesser br&ncDes mn the varzous d~strlcts mn hmch sup~l~es 
are to be acquired. 

I am ~ssumlng that the absence of such a coordlnatlon 
whlch caused a groa~ deal of dlffmculty in the last war ~ould 
not be pormltted to occur ag~mn° 

The next qucstlon Is how to prevent the ioadlng of e car 
~mtl! it zs known that there is o. deflnlte place to unloved it. 
In the last conflict there was a groat glut of matorlal at t~o 
seaboara for whzch there was no dlsposmtlon. Therefore, I be- 
l±eve that what ought to oe done to prevent a congostlon ms to 
establlsh through the Association of Amorlczn Rallrosds an em- 
bargo hmmedlately upon a doclaratlon of hostllltles and only por- 
m!~ c~rs to co loaded to the Eastern seaports and other llkely 
places of congcstlon under a permit - the dlrect~on for the per- 
mit to be %lyon by the officer in charge at the cmbarkatlon 
points and the handllng thereafter to be under the jurlsdictlon 
of e representative of the Assocl-tlon of A~ncrlc~n Railroads 
who would handle ell of the doto ils. 
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In orao~ to avoid aolay for nocossorv ~matorials, ~t 
would probqblv be nccos~ vy ~o establish ~ h-t, for a bettor 
term, I shall doslgn~to as control statioi~s and to glvo a Con- 
crete example we w~ll assume that Harrisburg, P nnsylv~nla, on 
the Pennsglvanla Ramlroa@, ms ost-ollshed as a control station 
~latermal would be pcrmmt~ cd to accumulate there so as to be 
re~dily accessible for movement to New York for export. Here 
again you would have to ostablmsh an o~b~rgo conbrol at Harris- 
burg to prevent th~ t point oelng congested, l~ao general hand- 
llng of tnls would be under the ~ur~sdlct~on oi the Car Service 
Divls~on of the Association of ~ucrlc~u Railroads, d~roctly 
under the supervision of the Vice President of Operut!ons and 
~a~ntonauce of that Association. 

There are thirteen dmstrlct managers of the Assocmatmon, 
located ~t strategic polnt~ throughout the entlre United States. 
This org~nlzatlon con be readily expanded to cover the seaboard 
and all of the l_rgor z~nnuf~cturlng polnts end heavy trafflc 
movements, to work dlrectlv ~Jmth the procurement officers whom 
we ~ssumo will bc ~n charge of all procurement ~n the various 
Lrgor munuf ~cturmng plants. 

There can be no quest}on ghatever of the ability of the 
railroads be handle any war load that may exist, if we are 
certamn that they ,,~mll be used es ~ransportatlon medlums and 
not for storage purposes. I have delivered so-called lectures 
at the Jar College for the past fifteen years and this very 
question hss been the prlncmpal theme of my various addresses. 
It ms my understandlng that the Jar Department generally ms so 
much in agreement with this opinion that they have now written 
Into the Army regulations rules thab specify that transportation 
is for bhat purpose alone and not for storage purposes, and, 
therefore, supplles and materials should not be loaded on cars 
unbll it is defmnltely known that they c~n be promptly unloaded 
upon arrmval at destlnatmon. 

The embargo method is constantly in use by the railroads 
in accordance with the plans that have been in ezmstence for 
many years and as outlined 12 my address to the war College on 
December S, 1957, mt Is constant!~ mn ase by the railroads mn 
times of hesvg trafflc to prevent congestlon. As an example, 
we will asst~e that some concern In New York ~ ~ ~ l~ t ~ cz- 
port business or mn manufscburmng ~hero tke unloadmng of cars 
can not be done promptly ~pon arrival Ir, F1edlate mnvestlgatlon 
by a ra!lro~d representative might indmc~te that it was Impos- 
sible for the acctu]~ulat~on to be rchevod wltn]n a reasonable 
lencth of tmne and, therefore, sn embargo ms issued oy the rail- 
roads which ms transmitted to all lines ~d prevents the movement 
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of cars to that point, except under a permit. Suca a pormlt 
would not, of co~m~se, be issued until such t~me ohat cars 
loaded for that point could be unloaded promptly. 

This same pr~)cmple would 8pply to places l~ke P~tts- 
burgh or any other heavy manufacturing dmst~ic~ where the ac- 
cumu!atlon of raw materials msght also make such an embargo 
necessary, lio%~evo~, one part of the embargo regulations con- 
tom~ed mn a "Note", reuds as follows 

~'It ~s ~llegal to embargo frexght consigned 
to the United States Govormucnt, ~ts authorized 
agents or off,cars. Mention of govorlu~<nt freight 
• n exemptions to embargoes ~s therefore not neces- 
sary, mt being understood that no embargo w~ll 
apply to tnzs cL ss of fre~ghb. ~' 

Th~s should be c~nged and bhe railroads should have the 
same ~ight to e~rbargo gover~ment as well as any other freight 
because, generallg speaklng, So%e~9_ment freight ~s 3ust as 
responsible for the congest!ons as ms the movement of priv- 
ate freight. 

Someone has asi~ed the quest lea about prlor~t!es for the 
movemen~ of certa±n classes Of fre!~l%t. To my mlnd, a prlorlty 
Is the flrst ind~catlon of a breakdown in t~ansportatlon. It 
most certalnly Ind~cates tha~ there ms not transportation 
enough to move all of the freight and, therefore, we have %o 
dlscrlmlnate as to the use of transportatlon between dlfferent 
classes of traffme, lie prlorlt]es are needed ~n transportatmon 
If the conbrol nlethod I have referred %o ms in effect. In other 
words, the use of transportatlon as a transportatlon medium and 
not as storage facl!mtles. I can well ~Lnderstand that you might 
requlro prlorltles in the matter of manufactmres but that would 
not apply to transporta$1on unless we ourselves make necessary 
by ~ ~ailure to follow a control method. 

It is appreclsted that the mmportanco of the ~ar load 
can not be over-e~Dhasmzod but there ~s a great lack of know- 
ledge as to what the w~r load really means. You probably wml! 
be surprised if I should say to you thab we have fluctuatlons 
in traffic from one season to ~nothor ~.d one year to another 
that a~o greater than the total war load was at any time during 
the wa~. ~Jo have seen fluctu~tton% frora one year to another 
~nat were many tlmos tbm to~al war load. ~lany tlmos slnco the 
war the !amlroads hsvo handled tl~ffmc that greatly excecdod 
that during the war. 

AiC 254 (5/i0/39) ~h 
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~Iscussion followln~ lecture by 

lh',~ M~ J, ~o:n~ey 
Pres~dent~ Association of ~ * ~ c a n  Railroads 

The Army Industrial College 
April ~, 1939 

Q Mr, G~raley, sc~e~he~ in ~ rea~!ng I have run into the state- 

ment that hhe years 1929 and 19!8 were Co~par~ble from the railroad's 

sta~dpoint~ and you have brought out the bad situation durin~ the war 

period of the traffi~ congestion util~zing the ra i l road  equipment for 

~tora~e purposes. In 1925 ~hen you had your othor bit year~ was that 

situation evident to any ,~t? 

A Not at all. 1923, 1926~ 1927, 1928~ ~nd 1929 were all larger 

than 1918. 

Q Is th~ explanation for this condition not existing because i% 

was spread all over the country whereas in the ~ar there were natural 

points wher~ the congestion occurred and pr~duetlon was more centralized 

and the ports of emb~%~on naturs!!y f~wer? 

A That didn't have a thing to do with it, The difficulty in 1918 

was entire~y a questlon of la~k of control. That did not exist in 1929. 

had some embargoes against industries that ~uld order beyond their 

eapaei~ to unload, but ~hey ~re ambargoed~ We knew that all the time. 

Of co~rse you have your principal manufacturers in the easter~ district, 

but that need not mako a bit of differenee ~f you will not use the plants 

Tot storage purposes. It is Just a short haul from auywher~ in the east 

to the seaboard. Some of those cars, you waut to rm~amber, were under 



load for over six months, and I think some longer., Unless it is stopped 

the n~xt tim~ you 'hav~ a conflict of that k~nd~ you are going to run ~nto 

the identical condition. That is %he reason why I have great encourage- 

merit of what y~U are doing, You are plannz~g on a thing in advance, 

planning ~hat ~u can de~ 

Q ' ~ I thxnk bh~ in this school there is an impression that the 

~ondlt~on of G~ railroad aquipment~ the malntenance, is such that the 

railroad equipment is d~preciating to an extent they vould be hard put to 

I% if we increased ~he load fifty to si~%y pe~cent. I would like to have 

your ~deas upon that si%uatlon. 

A In i937~ ~hloh was our largest year since 1929, thaL is, the 

top of the d~presslon, some rail~oads even handled more bus~ne~s in 1937 

than in 1929, We are no~ running close to 60G~O00 cars. In 1937 ~e had 

860,000 a~ a peak~ I imagine with our equlpmont today - repair ~grk can 

be carried on prett~ fast- that could all be cleaued up in an emergency 

under six months ~ you could build a Io~ Of n~w Cars. Yet we wli~ take 

50 percent and Iniess thausix mo~th% which is quicker than you can 

produce it and handle i~ 

Now~ that mean~ spending a lot Of money for repairing ~q~Ipraent 

lying on the s_detraeks ~ not ~orking sL~ply because we have no use for 

it~ and then have free enough money around to ~p~r and then after spe~i- 

ing the money put them on the sidetrack to wa~t for buslness to come up. 

That ca~ all be cleaned up,~The difference between 1923 and the condition 

existing toby s~ far as ~ar repairs are concerned is that there have been 
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retired since 19~3 o~ %he obsolete cars about I,500,000~ so that what 

yea are de.flog ~ %h bedey is a dlffez~n% ~ar in Bad order than in 1923. 

The~e you had the old ~ ~e obsolets ears. Today those cars in bs~ 

order are not old ar~ oboe!ere to a~y ~re~% e~t, That, is what a part 

of this $8,000~000 ~ant for~ huyi~ z~w squipmea~, There were over 

I~5,000 new-~a~ pu~ in in 1923~ The aver.age sines that time up to ths 

depression was about 75~000 cars a year, 

I% iS a fa~t that ~ va~ o~ probably 700,000 cars less now th~n~ at the 
l \ 

h~h po~ of ownership In 1925. ~e ~ill take the 1929 traff~_c ~oday 

'and handle i% fros 300,,080 ~4/~0O,00G less oars than required during 

%hat ~e~od dus to th~ increased efficiency of movam~nt~ and eve~h~ng 

of ~at kind. That gives y~u a fair p~ture of i%~ 

Q Do you think With the ~ienee of the World War behind uS 

assuming prope~ inlaid! app~.oach to the problem that we c~ avoid 

the necessity for s railroad sok~nistration in another major emer~ency~ 

A ~h~% is ~ hard thin~ to say, It depend~ 

Q If %hls ~try itsel~;e~ i~ ~r and asst~ng a b~g~r war 

~ha~ the last time? ~ 

A I think ~here would ha~ %o be some kind of eontrol~ A good 

many law~ w~Id have %0 b~ broken and ~he Gove~r~n~n% ~ts~!f w~uld have 

to de it, ~%at eon%rol~ howe~er, as I m~de~s%and it~ in the War Depsmt~ 

ment,~% least %hose I know don't expe~t bo do the ~Lin~ the sm~ as last 
% 

time and ~k~ the hand~ of The ~ailr~ads ou% of the han4s of the ova~ers, 

It ian ~% ne~ssary %0 do~i% at all. !~ iS merely SCtln~ as oonslderate!y 

as they es~ through the AssociatiOn of Ameriesm ~ailroads~ whidh ha~ 
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Cohtrol ~r the entire situation, and if ~y ~ere backed by someone ~u 

%he War Depar~en% ~ho had the a~thority to disregard all kinds of laws 

~md ~verything of that kind~ ~ha% would ~rk all right~ 

N~ it mi~h% b~ on %h~ q~s~ion of movement and things of that 

kind, You~mlght take a lo% of traffic a~v~y ~h~om so~ railroads ~d give 

it to others~ interfere with their ~arnin~s and s~.o financial arrauge- 

m~nt be ~ad~ ~ that ~as done. The~ i~ a plan ove~ there that carries 

that out. I h~pe they don't fo~t it vhe~ it eom~s time to conside~ it~ 

That is a f~mny thin~ about %/~ War Detent, You know one a@~Lu~ ~tra- 

tion ~oss ~n and the next comes ~long and they can't fir~ the. There 

is a very c~mple%~ plan in the Offico of The Assistant Secretary of Ws~ 

that provides Just ~ answer to the %hu~gs you t~Ik about. 

There is another thi~ - take %h~ last %line. It ~as more of a 

flrane~al cozd_tlon than snyth~n~ eSse~ that is~ for most of ihe rail- 

roads In ~h~ eount~y~ In the eastern terriTm~z it v~as a quostion of ~i 

an abnormal rise in wa~e~ of ~/~e in~/stry v~ich took tlle skilled workers 

away f~om rail~ads. The ~ailroads did~t have money to pay the ~ncre~sed 

wages. Government d~d after they took them over. There would have %~ 

be some Government c~ntrol to prevent s~lled workers bei~ t%ken nw~ ~ 

from the r~ilr~%d,~. ! don~t see how~ it can be done by ~mybody else. 

There shoula be an administra$or to authorize the railroads ~o act, ~% 

~t ought no~ to be taken out of the h~ds of the indivi~aal railroads ! ~' 

to ~psrate. That i~ j~ot the primary principle. 

~. If putti~ the r~ilro~ds in flr~t-ela~s operating condition 

J 

~n~ about six months of rehabiiitation~ where ~ould you get the labor ' 



and materials to do that rehabilitatln~ if the country is net 1n a normal 

condition but under the 8tress of war, or at ieas~ have greatly sccentusted 

industrxal activity in all llnes~ 

A Probably eliminate the W.P.A. and we wouldn't have much difficulty. 

Are generally skilled men required for that? 

A That c~ repalrlng isn't-a very skilled individual can make car 

repair Lu thirty d%Vs. I don't believe you wemld have much difficulty - 

you might if the mtmlt~ons Industry absorbed your skilled labor. To have 

wholesale ~mlis~men% or draf%ir~ of skilled workero from the raiirc~&s, 

your mln branch of defense, is bad and ~us~ should not be done. If that 

is not done, I donlt think you will have a great deal of difficulty. 

In the firs% place, you have ~hou~ds of unam~ioyed ~illed workers around 

these locomotive and Car buildln~ plants. Given six months you could reach 

a pretty high peak in trausportatlon, 

% Wo~id you indies%e a little f-~ther as %o ~e% what form you th~nk 

this constl.actlVe legislation shoul& take. Them, if the Government is 

golng to aute up for some of the money, isa'% the tendency to assume 

more control and get around @overament control of ownership? 

A Z don~t think so. Senator Wheeler on the Town Hall meeting 

this morning was asked that same question about government ownership. 

He said he ha~ thoughts about it one dsy himself, ~t after watching very 

carefully the operation of most of the new Im~reaus aroun~ Washlng~on he 

doubted if the gove~am~nt could do anything well. The railroads are not 

aski~4 for any subsidy. What they ought to do todsy ~e loan any railroad 

that wants i%, i don't say ,'give" ~t, for the repairm of all this equip- 

ment they h~ve been forced %0 defer, loan it to them and to be paid back 
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withou~ shy i n t e r e s t .  On new equ~pnent ~ t ~ e  th~ equipment t r u s t s  f o r  

t h e i r  value,  s e l l  them on t~he market, hol~ them ~_emsetves, or anything 

of the% ,kincl. Jesse Jones says he has m~de a flne profit. I ss~ an 

equlpment trust voted the other day on a railroad in bankruptcy for less 

lhau S percent. Now, if %he? can do %hat %here is still a good invest- 

m~t there. That is all they womld h~ve to do today, just give an un- 

limited loanTor new equipmaht end take the equipment tr~ast for security, 

Loan the other for the repairs of the equipment, to be paid back as soon 

~s it can be done. Donlt ferge~ that the Government loaned the rail- 

roads ~ftBr they came out of the war, as I recall it now, around 

$600~000,(L~0. The 2 got every cent of it back except from one railroa~l, 

an~ incidentally, mode abe% ~ $60,000,00~0 profit on It, the difference 

Between what they had to pay for the mormy and ~hat they ha& loaned to 

the railroads, Thee is n~ Bet%or sec~1~ty in the w~rl~, end %alki,~ 

about unamploymen%, I d~'t ~ow of an e~sler ~y to do it ~n just that, 

B~t don~Z surround i~ ~ with ~ lot of ideas - let th~ do ~ ~mlr own we~V. 

I dca4t ~hink that woula bring them snub, re ne~r Government ownership. 

I think the people ~nem~li~v have th~ feeling tha~ the Government is about 

up to its neck no~. 

You mentioned IS regional officers of the A.R.A. for controlli~ 

tr~fic, Would tl~se s~encies be equlpped %0 control the traffic on all 

c~ses of railways, the first, second, area third class? 

A You mean on the qu~s%ton ~ ~hts~ 

% On the actual csml~ain~ of trafflc, at the sh~ppi~g point by 

permits ~n order to assure that it would be unloaded in time. 
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A A permit  o r ig ina te s  from des t ina t ion ,  and unless  the condit ion 

at destination jue~Ifles the lead~ of the car, then it cannot be loaded~ 

Noi~ody has any control over $1~t excep~ the man at the point where the 

em1~argo ~s issued. Nobod~v can counteract that order. If a man in New 

York Oity along side of an Army officer simply ~a~ "Here is ~hat we 

want ~ here is our record of where I% is b~t." He ~mediately 

Is~aes ~he permit, the railroaa on which it is to be loaded. The cars 

are furnished for tha~t. That m~u at the ~oad~ng point has no cQutrol 

ove~ ~% whatever. 

Q You have the c~plete ~hinery and organization to handle 

tha~ even in  a msxlmum peak load? 

A ~e could expand ~t to h~dle it. For instance, ~u Pittsburgh 

is an 4xampie. The re, son I aske~ the question ab~at th~ coordination 

between Army and Navy is because of that. W~ald there were a place at 

Pittsburgh where the railr~ represents%Ires could have a view of 

the demand~ on manufacture from all over that dlstrlct so he woaid know 

exactly ~hat %o d~ ~u case of c~nges~ion trouble. If they were going 

to ~ausfer their orders he could be in touch with it, ~e would have 

a ~epresen%ative in the plant of our own and know ever~ day what is 

~ i n g  on, workiug in  eoanec~ion v~th our d i s t r i c t  m~nager a t  P i t t sbur~h .  

The ~ame t~g i~ tram at ~es t lna t i en .  

Q You msn~ione~ the  mat ter  of  s ix  months in  connection with 

equils~en~. Do ~ou ~h~nk t~t the railroa~l equipment industry is 

adequ~te today to meet the demands of the h~av~ maintenance load as of 

peak oper~tlon load? 
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A I ~pose under pressure they coul~ turn out probably 180,000 

c~rs in a yea r ,  po~gi~ly a I00,000 au@ not be usher pressure. 

Q ~ o t i v e s  ~ 0 7  

A Oh, yes. I don't Believe you would get a~V load ~t the 

railr~ds couldu' t meet f~eter than you pro~uce it. You ~re net going 

to show much for nlne~y ds~s. You re~_!ly won' t be gozng s~%7 restorable 

rate und~ ~Ix months. I th i~k we woul@ be up ~t~h you at t D ~  tlme. 

Q If celled upon, could the Assoclation m~hm!t the ~me of an 

i~livldt~l fully qualified to ~sume the dut~B of admlnzstr~tor of 

trsaepor~ation in war? 

A Ye~, give you eight or ten. 

~olenel Jones: I &oa't want you to leave here w~h a wront impression 

• u your m~ fr~ the llne of questleni~ ~h~t h~s b~n put up ~o you. 

I f  ! d ~ u ' t  know anything about i t ,  I would a~ume ~ t  our p lan  w~s 

lousy aria we ~ere golr~ ~o be ~n a pretty bad ~hape, We kave a tranB- 

p~Ttatlon plan and that plan ~as worked out with you. i am ~he custodian 

of It. It he.B been wo~ke~ c~t wi%h you. The ~r%ermaster General is 

the director of tr~aeportation of ~he Arm~, an~ i t  iS planned on ~-day 

to issue an em~tlc order that no car will roll until there is zn the 

hands of the man who started the roll~ug a telegram, a letter, or a verbal 

message %h~t that car e~ be ~,n~eaaea within  %,~en%.v-four hours at 

de~t~z~tlon. 

Mr, Gormley: i ~h~nk I me~tlone& the% ~ t  ~as tr~e, that that ~s  

in Army Regalatiene.  

Colonel jones: I don ' t  th ink that l~s sunk in, I t  should be in the 

\ 
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mln~s that that Is a pa~ of the plau. The next part of the plan is 

~his, that th~ IS r~ional directors will be Used~ a~ so f~r as the 

p lau is (~cern~ It is no% oo~empl~%e~l to set ~p ar~ railros~l admlnis- 

%ra%io• 1~t %h~% the q%~v~h~mas%sr Ge~erells Offlce. which is w o r l ~  

rich% with your office today, is prope~iy equipped and if necessary in the 

plau for the dirtier of ~rauspor%atlon he will hB~e tied in with him 

sux~h ~l%hor~tx the% if yo~l people ~ho a~e ~ ~ shipment s~y %he 

law has %0 be broM~%, i t  wi l l  be broken, =it~i ~ i t y .  

We hm~ got th~ plsn, we h~ve worl~d it out with the people who 

know hOW ~o work i% out. ~t with all th~se if we don't get the right 

_~gn in authority, God help ~u: pl~ns~ ; ~->~ 

~ ,  ~o~e?~ I hope t h e ~ n * t  forget there is ~ plan. 

~oi. Jenes: If we ~%h~e to i% an~ ~tlck %0 the thing au~ let 

people M~o ~,ow h~ %0 run i t  for ~, but if we tr~ to run i t  ourselves 

we ~e m~r~, ~h~% ~s all there is to it, 

q I~ r~e of war ~m~ ~ t l r ~  went o~ ~ t  pr~ortlon of your 

!ab~ cm~l~ ~OU affor~ to lose ~ still m~% hinder your op~r~tion~ 

I% 0~@~ WO~S, W~t ~ O ~ i o n  Of yot~e l~or  iS skille~? 

A A v~ small par~ of I%, ~ad ~b~t ~u~d h~ve to be selec%~. 

TI~t O ~ t  ~ l~ do~ ~ each ra i l r ~ i ,  each determine for Itseh ~ ~h~t 

skiile~ ls]x~ i% can let go wlthc~t inte~ferenoe to i ts operation. 

We realize ~h~ you wa~i~ have ~o hs~e a ~er%ai~ n~mbe~, ~m~t llke your 

e ~ e e ~  ~a  t~usport,~ion reagents  t ~ t  you had t~ore, You cannot 

~u~t ~ose fmom ~ ~ e  else,' ~at  mm~a be ~em ~he re~ l ro~,  

from the o~flcems d~n, You ~II pick ou~ the officer sn6 all the 



~re~t ~1i the ~4~ down the line. I ~ Bo~h~ to do with picki~ 

tkvee or fo!~ of th~ ~V~elf. I ha~ to t~m~i~te ~he ~me of ~ rsilroa~ 

w~ker into his n~me in the Army, figure ~ what he ~uld be cslle@ in 

the Army a~er he ~d a u~form ~ompare~ ~o what he was now. We had no 

~iffAO~tlty wish tha~. ~ os~ I~ doz~ by ~ prooess of selection ~md 

~ii h~v~ to he done. ~ I am ~al~ s~t is hhe maohlnls~ au@ 

the ~kill~d crsft~ ~b~t b~ ~h~ looomo~ive~ in ~epsir, not the c~ 

~el!O~ Tha~ lau't sUCh a finished Job~ a~ ~epalring locomotives and 

~h~t proportion ~uli you ~ tBay con~itu~e~ 

A ~ wO~Idu'~ even give you a gt~s~ on that, but I ~mld cer~alnly 

~t W~ be th~ last Ol~ss ~ ~nl~ pi~k on~ if ~ver. 

Q You brought ou~, ~. ~mley, that p~ of our trouble in 1917-18 

w ~  ~ to ~@: of ~ e n t ~  Anotha~ cont r t l~a t~  factor was ~he st~tu~ 

o~ cen~tlon of ~h~ roilimg ~ock aud right~ ~f way of the ~!fferen% 

~ d ~ ,  CoUl~ yO~ ~Ve u~ any c~~u o~ to the rel~tlve 

~i~i~n a~ ~ ~  with 1918 ~ om ~' rail~ ~ystems~ 

A Z would ~v they ~e very ~ be~ter. On aocouh~ of ~he l~rge 

~ ~  of ~e~ ~Den~ ~ the perlo~ I~23 to 1930 ~he plant~ were 

p~ i~ flra~clas~ eonli~len, ~ml had year loc~otlves under rer~r 

d ~  ~o ~h~ Iowes~ in ~he history, aria the S~ w~h ~he c~rs. Daring 

~he~e ~erlodz you h~ve ~n l lving on "~uilt-u~ ~Inte~nce. In 1918 

~oU h~i ~dy f~ii~n back o~ you~ ~ntenance~ ~ lar~ly for ~he 

~m~ r~a~on you ~re up against it tO~V. Your ~ ~  were J~t ~oo 



% In o~e~ ~rds, ~e havQ lind about ten yearB n%~lect of malntenance 

~o 6a~e~ How mamy yearns og m%~lec~ of maln~e-nan~e Imfor~ 18187 

A W~ have~ ~ i, ~c% ten ~a~s of malnt~m~_._r~e neglact teday~ Ue Imve 

el~tsd about l~ZSO~O00 of hhose old ~m~v~, You tL%dn~t have that 

of a Co~di%ion to s%~t ~Ith in 1918~ The csrs that we have to~j, 

with f~ a~ep%ions, on aCO~a~ of ~hese Imm~y rstlrements, 8re pre%~y 

fair and e~n 1~e e~il~ r ~ d  for a% IBaB% ~ few y~ars' service, You 

~ h~ve ~b.a~ ~ i@18, ~ ~o I S~T/~¢,I~ your cen~ion o~nfrontlng 

)'~ %o~1%7 Is very f~ superier %0~:9 ~ '~h~ It wa~ in 1918 when you w~n% 

In~ ~;h~ ,war. 


