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LABOR T WAR

I presume that this 1s the only country in the world
where civilians who are tradesmen and officials are given the
opportunity of addressing a group of commissioned offaicers.

I think 1t 15 the most fortunate condition, and I hope that
as the years pass by there will be even a more definite liai~
son vetween the national trade union movement in our country
and those in charge of our national defense,

I have had the privilege oOn several occasions of talking
to The Army Indusirial College, and the most pleaging part of
the opportuniiy has slways been the gquestions which are asked.
This morning I feel that I may be ol mueh more service to you
in giving you the opportunity of answering gquestions than I
can pe 1n any obt1er way because T may discuss queslions which
inberest me ana which I thaink =re important but that have ao
particular sppeal to you vhile you, without a aoubt, will
have questions in your rané of a most practical nature which
have %o do with the work that you perform as officors,

Perhaps 1% might be well just 1n the opsning remorks to
tell you what the American Federation of Labor is. You Lnow
of 1t as the gre«t national 1 bor organization of our country,
It 1s a vory demecratic ond loowely formea federation., It is
composed of the intermational unions, some one hundred and
twenty, each of whom has as complete autonomy over its inbternal
aftairs as the ctete of Maryland has complete autonomy over what
1t does within lhe state, and the other states in a similar
manner

These international unions federate together i1n the Ameri-
can Federation of Labor so that they will be able to work out
general programs ond policies and decide what legislabtion they
desire to haeve enacted or to have repealed, so that on gencral
questions the Tederated strength of all of these intornational
unions ¢an be combined.

The American Federation of Labor does have a number of in-
ternal federations for praciical purposes. They are divided
much as she iar Department 1s in dilfecrent branches of the ser-
vice, The Metal Ir-ces Department consists of all of the inter-
netional uvniong 14 the American Federation of Labor whose members
worg in metal mrnufacturing. The Burlding and Corstruction
Tiades Deparitmeant copsicts of all of the international unions
vhoge members work in tne cuilding troces. The Rairlvay dmployes



Deparitment consists of all of the international unions whose
members ere employed on railroads. Il happens that many of
the international unions are alffiliated with each of the three
departments. For instsnce, there 1s the boilermaker. The
borlermakers are ia the Metal Trades Departrient because of -
their interest in the manufacturing field. They are in the
Railway Imployes Department because their members rcpair the
boilers on locomotives and do other boiler work. They are in
the Building Trades because some of Their work is done in con=-
necrion with the construetion #nd repair in buirlding. TFach of
these departments has absolute autonomy over its internmal af-
fairs, The American Federation of Labor would never attempt
to step into any of the departments with instruelions relative
to their inbernal affairs.

These depaitments hold their convertions pricor to the
conventions of the American Federotion of labor in the same
¢ity, and the constitution nrovides their headquarters must
oe 1n the same building as the Americen Federatdon of labor,
vhen we meet in our conventions we discuss general policy as
well ad delailoa probleoms and then al 1 move xnto the conven-
tion of the Amcrican Federation of Labor for the purpose of
seceuring approval of the policics which we think arc wise for
ourscelves.

There 18 no confusion in that kind of an organization,
but 1t 18 a closcly knit demoecratic organization and the Ameri-
ean Federation of Labor has no auvthority except the suthority
of a deccision reached by the majority. Ibs authority is not
in 1ssuing orders or is not in applying di.cipline so much as
1t 18 1n adopting policies and programs and doaing that in a
way which wins the support of the memborship. e discovered
many, many vears ago that we con adopt what seems to us to be
the best possible poliey in connection with a cortain question
and 1% 1s nil unless the mombership belicves in 1%, and so we
must conduct all of our activities in a mounner which will win
the support of the membership i1f we adopt a poliey which doosn't
work, instcad of crndeavoring bto apply too much discipline we
must look around to0 see why this poliey which we believe in
has failed to work suecessfully, and change 1t so that 1t will
neect approval of the memborship.

I can gave you one 1llustration oulside of the movementd.
Meny wellmeaaing pcople bolicved that tho national menace was
the coasumpoion of aleoholic boverarcs and they workcd up a
strong publie opinion. Tne result wis the enaciment of the
Eightoonth Amendment, and after wo had the Eighteonth Amcndment
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apparently 1t didn't work., I lived through that period and T
rnow thot niy contacts srerc in otvidonce th 1 1t was not in op-~
oret.on Thon lhesc scll-meapning peoplc had to ammit after a
vimile that 1t didn't work, aund so we repoalcd tho Eightcenth
Amendmont.

As ander the rmighteenth Amendment 1t was found imrossible
to enforce even a portion of the Constitution when too many
people were opposed to 1t, so 1n our trade union movenient we
cannot enforce any decigion of ouis unless behind vs 15 a
healthy, wide-awake majority in favor of the progran.

The local unions of all of these internat.osals owe their
first allecliance to their owa orgonization, not to the American
Federation of Labor but to their own international union. They
look to their i1nternational vnion, and whotever a_scipline 13
enforced i1s nol enforced bv the American Federation of Labor
but by their oun orgspization. They in turn are divided (nto
central labor councils so that tnere i1s a central iabor oody
in each city v ere the merers of thesc local uniong or vheirr
delegates get together once a woeek or twice a month, Tor the
purpose of passing on local questions wh ch affect the move-
ment asg a whole., Thesc 1n turn aye fedeorsted 1n cvery state
into what arc called State Federations of labor. Thoir purpose
is very largely logisictive, to cndeavor to secure theoough the
legislature the measures which the organizaed worknenm .o the state
desire, bul that 1s not the end of organization.

In the Building Trades in every city there is a 3uilding
Trades Council., The dclegates %o the bulldin, Trades Council
are quite likely to be the local unioa's delcgate of tne central
labor body so tanabt thov keep inforned oa vhat both arc doing.
Then 1n most of the cities there 1s also « local Metal Trados
Counecil, and tho purpose of that Counecil, in addition to looking
after matters of intercst to i1he motal worker in the community,
also cndcavors to jointly negotiatce agrcoments with cmployers
s0 That instead of the draftsmen and the pavtcrnmakers, black-
smiths, borlcrmoxcrs, ote , scparately nogotiating oh agroec-
ment with onc firm the Ietal Trados Councal, roprescnting all
of thesc, negotiates once agreoment, then the disciplinary autho-
1ty to compgl obzcrvence of the agreoment by o1l ol the unions
lics first in the hands of the loeal union, sccondly in the
hands of the.r 11ternationsls who arg undcrwritors of such
agrccments, and in the ond the " ¢tal Tr-decs Department

T thourht 1t maght be well to cive you this Dricf thumb-
nail oubline of +the strueture of the Lmcrican Fedoration of



Labor. There i1s no structure of quite the same tyve in any
other country, witn the ercepbion of Canada. In no other
tlace 13 there an iunternational trade union movemcnt. In 1859
some loecal unions of molders in Capada - and I hapnen to be

7n aroa molder by trade - affilicted with the moldérs union
in tnis comntry for the benefit of gresater stienglh, and from
that 11 developed until for meny vears the Americ.n Federation
of labor wuions in Canada have been the same os those heres.
They send their delegales to our conpventions, and there i1s a
real workiag international treade union movewent. There is
1othing of that kind on the other side of the Allantic,

During the last war the countries discovered that many more
cavilians weve rogquorec Lo proatce equipment for the armed
forees than i any previous war. I have seen varicus statis-
tics., They run betwesn five and seven cilvilidans for every
man in unifoim to maintain milivary equipment, clothes, Tood,
and the other Axmy rogquirements. Therefoire, the questron of
national defensc today involves & much greater Ge_re~ than
ev~r before industrial production,

During, bthe war I stayed sevoral timces at lhe Chatesuv of
Gramecourt back of St. Pol and quite close 1o vnc old battle-
fi1eld sgincourt, The old Scotch mejor who was 1a chaige of
our little domicile was interested in the history of the bat-
tle and he had gone over the b.bttlefiedd many, many timos and
hid read 011 of the histories of the battle that he could se-
curc .nd had arawn charts so thet we could sec just how Heoary
moved in with his army and Just aow the French constable moved
in with his, anéd the rosition of both foreces the night pefore
the battle and Jwhat took place dursing the batile, Henry's for-
motion of archors conabled them 1o ghoot nbovt five arrows for
cverv ouc the Frenech archors couvld discharse. I walked over
the hattlefaceld with haim. Rourhlrs i1t covered some Lwo hundred
acres of levcl ground, and therc wos fought one of the deeisive
bettles. Now long after that I went to Jambenr two days so-
tore Combras fcll. Thers was rother hoave fishting for some
twrnvy miles ¢ oh side of Cambrei and out linc wag from four
to sz miles dcop. Here was a modern battleficlid, roughly
coverang some fave hundred squace miles, and 1t wesn't a do-
crel1ve battle bul mernly a goneral cngacement at one poant
alone tly b.rtle front., Now, that change modo 1t fairly ovi-
dent to me that wnat ws required today 1f nations were 1o
carry on warfarc was an industrzal production that had beon
undreamed of in ine ycars gonc by. Apparenily industrial pro-
duction 1s -ven more imoortant or will be more inpoctanbt in
the future than 1t has veen in tne past beecausce the weapons
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which modern warfarce calls for reguire 4 ruch greater number of
the highly sk1llcd workmen ang the lesscor skilled than over be-
fola.

Therefore, we beve the problem of indvstricl production as
a very defainite pavrt of the program for notional dofwunsc. tho
18 going to delermine how that rrogram is going to br carrisd
vut® Where arce we going to find the men who are most compebent to
carrv out thoir part of the work? The milatary naval officer
knows the cquipment which he thinks he requires. Iz knows about
the quinbitr, he nes been btraincd to handle the men end to han-
dle the equapment. To what exbont shoula he parvicipate in the
problcm of procuct.,on® Who arc the oucs who understond that
problem® Is 1t ihe ran with a thorough weaining at Jest Point
or Annapolis or ig .t tno man ho has spont hws active yeers
in studying the problem of production as a produclion cafinccr?
Iould we want to transicr thoe maa wne is 3 canpetent production
cnganeer to the armed forceoen and sould 11 be advisable to trans-
fer the trained officer fo ov-rsccirg rioduction®? It 1s a quos-
tion of wno orc the mosl officicant =on 1n bhe lustaacce of a
nationel emeicuney, vho do the wwo things, onec, dirvect tho
armcd forcees, and the other, dircet this production which 1s so
nocessary il the <rued forecs arc to make any progrocss I think
the question ans cis 1tscll vory lavgely, but in commection with
thet comeg anobher question  Production con be caryicd on by
commissioned officcrs and can be esrried on bv coviliaps If
1t 18 to oc corricd on bv cormwssionced ofiicors vhe probabili-
tios are thal thoy will go into on atmospherc they 1re unfamiliar
witlh, the product-on. Thoy will have to b. retr.ined to do thet
work. Tt sccms logiesl that the men to cacry on produclion arc
tnosc wro from exverience have become familir with production,
with the atmosphere of the industrial olant and with bthe civilian
control of the induslrial plant,

When bthe Cnief of Staff desires anything he issuea orders,
and that i1s all tnexe 1s to 2t. Ile orders 1t carricd out, and
while an officer may question the wisgsdom of aa order he receives,
1t goes no farther than that because that 1s the only way by
which miJitary joirces can be opersted, In privete mdustry that
prineiple of rontiol 1s somewhat aifferent., It s not conteoll-
ed ir the sam- sense a= milita.y conbrol oy the Chief of Staff.
It 1s directed by thosc in chsr_e of managemeat. T doesn't
work the sane way. It 18 true the ceunersl office 1ssues orderc.
1% 18 true Lthat bthe superintendont of a shop gebs his orders
and looks tnem over  He 1s qulte likely when ne looks over the
orders to call up the planning departreat and sav, What do you
mean by this® Ve can't do taat with our eguipment, and before
I go aread you ard I have got 1o 7t torcther.” You con't do
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that in 8 military way so well. Freguently 1t hsnpens that
vwhen all of tne instructions cone from the planning department
nd everyboay has started i1t 1e discovered that there are four
or five bottlenscks that the planning depsrtment failed to
vigualize, and so0 we start productbion going as planned only to
find that these bobttlensecks are proventing the productrion from
£lcwing 1n o normal volume throucsh the plaut, Thea again iherce
must be coafeorences, end then the workers thomselves have to be
takxen more or less into consideration becausce they have thorr
own tdeas of production, and they hove those ideas to such an
extent and so thoroughly recogaized by mancgoment that a number
of our most succcssful manufacturing busincsscs offor o roward
to worknon who cea make a sugnestion which will improve produc-
tion in their department. Thoy have a box whore the workors
are requoesled to drop any suggestion they might want to make
Jireh 1n their ovanion would imnhrove peoduetion. I belicve
that tho rceords of some of our larnse corporatinns which have
practiced that mothod for somotirlc indicate thal about 10 Lo 12
perecnt of thesce suggoations are put anto offecet. The worker
has seen sonething which cven Lis foreman had farled to notice

I am bLrying to make tne distincetion bvetween menagomeat in
industry and control by mailitary forecs., I don'™ have to ask
you what would happen, parbicularly in a poriod of nabiocanl
cmergency, AL all the privebecs were asked to make svceh surcos-
t.ons as baey thought would improve their own company or their
own repiment or the military program. I tniank you would heve
dirr confusion and porhaps a guod many other things as well,

Now, as production 15 so necessary and as there must bo
cooporation and tnorough going cooporation betwoea the srmed
forees and those 1n producticn, 3t scoms to me that it 18 nosk
cegsentt 1 to tr;y and alloeate the positioan which the officer
should take in a national emorsney, the position whieh the
civilion forcos engaged 1n production shoule takc, and then
braac ~bout the highest dogreoo of cooreration bztween the iLwo
whicr 3 possibles It socms to me that that cooporstion moans
atte »iing somciliing s.nilar to whal was done in 1917, bringing

thos. v Nuehle fae Lhe arned forcos -nwo contaet with tnosc
why -rC 22spon~ible for production, 91tttz . down togethor and
talking 2L over,

I o51d thal the Americas trade unica rovement is the only
internot-onal one in the world. I think that there 1s even a
areater distinetion cetween our organizabion and the trade
union movewent- of other countries. The trade union movenments
of all otneir countries, particularly since the war, as well as
before, ' ere anti-militory., Theoy feared the malitary. Thev
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looked upon the militery es the govermmental power wnich kept
them from enjoying freer, more democratic institutions, and
naturally they aidu'l werl tlo et 1nbo a4 war., The Pacifist
tttitude 1n sore of the Iuvrcvean trade union moverents may
have a bearing on whet 1s happening 1a Europe at the picsont
time,

The Ameiicon Fedcration of Labor has asver deen mili-
trraistic., It haz always re,rebttod that 1t was neccssary to
have armed forces. It has hed reason once or twice to look
avlance ab the authority as apnlicd by sbate militias 1n con-
nectiun with statc labor disturbaneccs, but whatever tiat atti-
tude may have beea, 1t has never hesitated when our country be-
came inwvolveo ik a netiolal emcrgoncy  Tho rocords of the
liclderst Loc 1 Union in Troy, flew Toirl in 1863 - 1t was a large
union atv that time, some five hu-dred meaburs ~ 1ndrcate that
the loesl uiion mombors, thosc 1ho were left, had definitely
adjouincd any further meebirgs of tho locel until the Civil War
had been won. Tho feet 15 that 50 many of those were Irish and
Ind been with Phalip henry Shorvidan and some other Irish generals
and there wore 0o rotders lefb to earry on the industry. I find
the same conaition was 10re or lrss at work dvuring the Spanishe-
American war. O0f course we didn't have to issue the eall for
men that was nceessary during the Civil War,

Previous to the Ceclsrition of war by our countiry the
American Federotron of Labor under Mr. Goupors, who unforbu-
nately is known oaly as & labor lccdor bubt wno vas picbably onc
of the ablest sbatosmen our country has produced and porhaps us
gound 1n his understonding of why he wog an Ancrican as most
Amoricans, called o confcroncs. That conforence adopted a po-
licy. It sincercly hopced that ve would not b» brought nto the
war. It was ovposcd to any sbups token sbould we be drewn into
a war waich would place Amoricon wage corners under a systom
whore boir libereies wonld be {tacen from them, but 1t wound up,
and of couisc 21l that wenb bofore nad in mind tne final svate-
ment ol tho resclubilon, thuat 1f gainst our hopos our coultry
was c¢racn woto tuw w r then the Ascr czn Fedeirat.on of Labor
would pledrr 1ts.l! to do cverything 11 1bts vowors 0 assist the
gorcrnrent until the wir b & been 10a. No guch deel raticn wes
made by Lhe tr de un.on rovement of any othore countiy

1 would l.zc o reed b tris poiat 2n oxeerpt from a lettor
which 1 r cerved vnder dete of A 21 17, 1039, fiom Loidon. I
don'v wiat to diselosc the writiit's daae crecpt vo way vhat he
1o & coir friond, that he has beun one of the lcading thinkers
n~d officcrs 3: tho Rritisih trhoec unicn rovement for ~lmeost half
a certury ard 1het he weote to mo from thoe bottor: of als hear
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and was discussing the frightful condition thal England was in.
He had discusscd thatl with me a year ago. I spent four or fave
dayzs with him two yvears ago and he was merely bringing up a sum-
mation of what had taken placc. HHe folt that the pacifist atti-
tude of the Labor Torty had much to do with the siluation England
ad found bherself in, and I bring this out ocecause 1 yaat to con-
trast with the Sritish attaitude the position of the Amcrican
Federation of Imbors. I guote from this lobttor.

*T agrec with those who c¢laim that Mr. Chamberlain was
decorved ab Munich, e could hardly escapc being decleved.
Hig handietps were too gre b, 1n bthe first ploce, he is

contlenan waith a profound rospecet for plcdgos and troa-
tica. No once outside Nizi or Fascist circloes would accusec
Tatler or Lus~olind of being 1aflucnced by similer ro-
straints, Thea again, he knew of the Braitish unoropared-
ness,  He must heve known qlso, o8 I have known for more
than three years, of undcerground acrodromes 2t places on
the Black 3ca, Frobebly he focroed the trouwble whach
would be xaiscd 1n dugland by the Poceilists if he, when
coming inbto power in 1831, hnd started otiempis to resiore
the decayed armaments ol Great Britain, Thorce cortainly
would have been trouble, because for ten years ithe country,
led by the Labor Party, in and out of office, had been
swayed by slipshod sentimentality.

"Lansbury wandering around the Chancellories and through
the Ly-ways of Burope with woth hands held above his head
and crying for peace at any price and Loxd Baldwin, plain-
tifully bleating for peace i1n our time, made agnression al-
most certain. Neither of these men, or their immediate
followers, apnatently gave any thought of the effect such
blealing would hLave upon the cangster rentzlities of Europe
or upon tnelr own country's future "

Now, vhen I lLell you that vhe man who wrote ihat 1s pro-
bably a~ aole 5 man and a thinker as the British {trade union
moverient has developed, you will realize ils significance.

The American worker s well as tnose who are members of
the American Pederation of Labor do not want wor. They are
very much oppusced 1o war. They are fearful of the consequence
of war They helieve in coxhausting all the methods of peace to
prevent clarshcs between nations 1ather than resorting toe force
or even resocslns, to thicats of 3ny kino in our i1ubernat.onal
relations., DBub lhey have steadil, opposcd that t pe of Paci-
fisl who 1s a profcssi nal and thoey have opposed lhe efforts
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of t10se who followed these professional Pacifists in endeavor-
ing to have our coavention adopt resolutions whaich could be
used by these ext.eme Pacifists to bolster up their philosophy

Wow, I don't want t0 discuss the philosophy of the Pacifist,

I have had to listen to 1t so often mysclf that I wouldn't want
to 1nfleet 1t on anyone else. I think the American Federation
of Labor, 1f 1t a1s anybhing, 1s a realist organization. e are
concerned with reslities. We are not carried away by theorevi-
cal pictures of what wouln happen if some policy, some theory,
wzs put into practice. So you will have seen in conventions of
the Anerican Federation of Labor strong strictures against the
use of Armed force, buf you will not find in any of the couven-
tions any record of approval of thet type of Facifist that I am
referring t0.

The American Federation of Labor changed 1ts attitude toward
the Ary and the Navy rather slowly. In the beginning we had
a number of men who did bolieve an the theory of Pacifism, of
turnang the raght cheek after the left chesk had been slapped,
who believedl that the kindly, friendly hand in the end was more
pewerful than toe closed, strikiag fist. Change in that came
during the war. It wes very definile. After the war Coédlonel
C. B. Ross, who has passed to his reward, was assigned oy the
Chief of Staff to attend conventions of the Federation and be-
come acguainted with thc leacers of the movement and find out
Jjust whst thoy were doing. In the 1924 convention held in £l
Paso, Texas, Colcnel Ross passed a resolution around among the
delegates to gobt signors, which would be an approval of the
Citizens! Training Camps and the Officers' Trainiag Camps. e
didntt get that through. My own organization wondcered whether
something had happonod to me because I was onc of the first
signers of the rcesolubtioca. We wanted the matler o have not
an official approval but a heartfelt approval. The following
year mcmbers of the Bxeeuvive Council of the Amcrican Fedora=
tion ol Labor wore invitod 1o abttoend the Officerst! Training
Camp at Platisburg, Now York. I fthink 1t was Father Daly,
thit famous chaplain of Now York City, who undorctoox to steer
them around. A number of the mombors of the Executive Council
at that ture were of Irish extraction and mombers of the Catho-
lie church., Theov stayed there five days. Tac convention was
not given an opportunity of initiating any furthor action. The
Exeeubive Council on ite rccommondation reguoested tho conven-
tion Yo approve of the Officorst Training Camps and the Civilian
Training Camps, 50 tnore our organization pleccd 1tsclf defini-
tely on rocord, not as approving of milibarism but of approving
of a sufficicntly sanc policy of national dofense so that our
country weuld bo cerbaanly seic fiom attaicks from whatever quar-
tor they might come.
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For a mom.nt I want to touch on what heppencd i1n Ohio
daring the war, bricfly touch on the part that cormmnism is
Qoing to play, and theon give you 1n opportunity of throwing
bricks at mo in the form of qucstions which you bthink T can't
QNSWCT .

Cov_rnor Jamcg Cox, war Govornor of Uhio, winted to make
the best ghowing of any sbate 1n the union durcing the wer., 16
immediatoly ¢alled some six tr.do union officcrs in tho statao,
rost of wvbhom, were algo uabioncl officers, and told thom hc was
rizki: them nis labor cabinet for the period of the var, that
h. kmow he mould require trade union «dvice Trom practical men
as much 19 ne would require ¢ ivice ~nd coopcrat-on from the ma-
nuiicturers. He was i1aformed thdt ne hac made a oplendra be-
Jinaing. He wanted 1o know what sas meant by thal remarh and
he vas tola that ihe rcegistiat._on board, hao all been appointed,
that the; .ere all busines, men or profe-sional r.en, there was
nol a sionle vrade unioalst on -ny of those bo-i1ds, that al-
ready 1n tr*e soubthein part of Ohio manulfacturers had told their
employees thsl 11 thev gave satisfactory results they need notb
be fearful of registration, out 1f they were notv giving satis-
factory resulis they would most assuredly zo wath the colors.
Now, tnat was bad, very bad. The Governor said, “whabt can we
do®"  Apparently he hed the right to add to all of these
boards, so he agreed Lo pub one trade unicni st on every regls—
tration board thioughoul tne siate He said, "How am I going
to apvoint them®’ We said, "Leave that to us. Je will leave
thot up to every cential labor council to slect 1ts ovn repre-
cgniative on the board.” "0h," ho said, "But you would probably
«ppoint 1 number of men who weie not qualified.? Ie s-2d, Thatl
18 truc. We probably wall, but we will wail uatil we find a wan
153 incompeteat and we will 1caove him, but 1f you want to create
the confidence 1n tne coumunity that should exist among the
workers, then have one of thelr represcatatives on every oo.rd,’
I con'™ have to tell you that Ohio madc about as «uod a showing
as eny stile 1n the union, but what was importert there was
there wore ae misunderstandings, bthere were no unjustificd or
Justificd fears 1a the workel's mind that any cdvantage would
be takon of him as coabtrasted with the youns men of the more
fortunate familicss It 19 th. creation of confidence in the
minae of the vockers ¢f our country which 1is norc iwmportant
than anythiag clse which can be conce in lho rastancc of a
nationol enorgoency, sccause after all, the rorcic of the Army
while ¢ ll-irmortant, 1s 30 moue  17portant than ihe moralc of
the civilians ¢t home, and I bearisve crat an arny with splendid
norele ¢cn hvwe obg cffectivoness destr yed 1. the morale broaks
«t homo They Enow ol 1t and btoncir howsb 18 gone
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There 18 not time this morning for any rcview of the
part that comrunisi 1s pliying in our conntry. OSome of you
know that the Dics Committee heard a great deal of evidence.
You probably saw reference to the evidence in some newspapers
which would lead you to believe that a good deal of 1t was
bunkum and moonshine, and so on. I make the suggestion cnat
every one of you, i1f he has ithe time, procure a copy of the
hearings before the Dies Comnittee 2nd read them, and I hope
you will not think I am immodest when 1 suggest that 1f you are
without the time 1o read all of them that you read my testimony,
not ovecause of anybthing which I said that could have been of any
particular service bul becsuse of the documentation with which
my cvidencce was lacgely made up., I know what the danger is. I
have been the one 1n the Americin Federation of Labor who for
many years has had the assignment, 4 more or less voluntary one,
of keeping in touch wilh subveisive activities. I began that
way back in 1907 and have been following it cver since. I
should know sometlning aboubt thesc activities.

{Colonel Mile. Colomel, Lay I intorrupt® I am sure every-
body herce would be glaoa to have you claborabc as much as you
would on that.)

Everyone knows of the Communist revelubion in Russia,.
Bverybody knows that in a goneral way in the beginning they be-
lieved the revolution could not be successful unless bhey were
successful 1n eostablishing similar revolutions.in all the other
countries  They immecdiately sct up onc of the best dirccted,
most efficient propaganda sgencics that any country has cver os-
tablished. They had moncy to carry out this propaganda work cven
1f they dildn't have 1t at home, and so a corps of mon, very in-
telligent, very loyal to the Comunist i1dea and ideal, traincd
in the work they were to do, were scnt to almost overy civilized
and sonmicivilized country of tho world for they workoed as active-
ly —a llongolia as thoy did in the United States.

In the industrial countrics they realized that to make any
headw.y 1t was actcssary that they gain control, or a controll-
ing part al least, in the national trade union moverwcnt, 1f they
failed 1o do that they couldn't rcach tho workers. They had two
typos of organization in countrics like our own. Tacy had the
Togular Communist narty, whieh we know of, Thotr party was
given a place on the bnllot, they norinate their candidaves,
that 1s known as the lcgal Cormanist party, but they know full
well that that legel Cormunist party cannot carry out the program
of 1tsell alone, zad so they have what 1s known as the 1llcgal
faction. In this country for a long Lime thore has cxisted side
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by side with the regular Communist organization, the legal one,
their 1llegal organization, The members of this 1llegal orga-
niration are especially trained much as those who work under
G~-2 are trained to do their work, and they do the things through
the 1llegal group which the legal group can't undertake to do.
They keep their special records and they keep them in a Sepe-
rate place from those of the legal party and they have all of
the methods of communication whiech they c¢an develop so that the
moment an alarm comes, records and so on, are eivher destroyed
or put ir some other place, In other words, there has been
working in this country for some twenty years, a group of Com-
murnists thoroughly believaing in their ideas and their ideology,
as ihey call 1t, to carry on illegal actavities.

We endeavored to keep Commun.sm out of the trade union
movemenlt just as we endeavored to keep socialism out., In faet,
my first work was 1n connection with the efforts of the Socialist
rarty to control our trade unionsg which was quile different from
the Communist party. IThoy came Communism and my work in that
direction hod to be incroased. sany of the international unions
have in thoir constitution a prohibition against Communism  No
Communist can be a member of that union. That prohibition is
in the constitution of the United Mine Workers of America up to
the prescnt time.

Unfortunatcely, when tne davision was created by Mr. Lewis,
conditions, all of which I am not familiar with, led him to
placc a large number of active Communists on his paygroll as or-
ganizers, so for the first time in our countey Communism offi-
cially infiltrated into a national labor movemeni. They had no
1atercst escept a passing one in organizing the men into trade
unjons. Their interest was i1n buirlding up the Communast pro-
pagarda nd the Communist program. The cenbral committec of
the Communist party itsclf, now known a. tho National Committec
since their last convenbion, appoinled certain outztanding meme
bers of the committee Lo take charge of certain work. Jack
Statcehol wag appointed to have goencral supcrvision of 21l trade
unior activity. He was not on the C.I.0. payroll. William
Weinstone was assigned to have charge of the automobile orga-~
nizing campeian and he spent all of his time there. There was
another oné who wes agsigned Lo the steel workcrs organizing
commivtees, and so on.

We had tois peculiar or interesting condition. Members of
the Communi.t party selecled by the yarty on the payrell of the
C.I.0. as organizers for the C.I.0. reporling to the C.I.0. and
at the same lime renorting to the Comrmunist chief in their ter-
ritory on vhat they were dorng to buirld up aad strengthen
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Communist purposes in this country, They did lhat in a good
many ways and one was eXceedingly simple. 4As the Communisc or-
ganizer was succesgful in organizing a local union, he saw to

1t what a member of the party became the president of the new
local union or the corresponding secretary, or some other key
position in the local union. So we now have Communism entrench~
ad 1n our country because of the C.1.0., The method they have
adopted here was made possible-bacause of the condition caused
by a division in the American brade union movement bub the nethod
was the identical oune which they had peeviously applicd in France
which almost prevented the French goverament from functioning,
the 1dentical methods they had applied in opain before the rocent
Civil War and 1% 18 thc method they sre now 2pplying hero.

How I want 10 give you a charcc t0 ask some quostions. I
merely want to swy lhat 1f you will get the tostimony before
the Dies Committoe lasv year you will hove documcabary ovidonce
of all that I have beon refecring to. Personally somebimes I
am accu-cd of nol liking hr. John L. Lewis. I thank that that
1s tho absolute truth. But my opposition to the C.I1.0. from
the beginning has been the faet Lhat 2t opened the door to the
nfitteation of Communist leedership and acbivitics inside of
an Amerzican labor movemcni.

ATC 241 {5/17/39) 13h



