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lABOR IN WAR 

I presume that th~s ~s the only country mn the world 
~ere cmvllmans ~ho are t~adesmen and offmcmals are @~ven the 
opportunity of addressing a group of commissioned offmccrs. 
I thznk ~t zs the mos~ fortunate condition, and I hope that 
as the years pass by there w~ll be even a more defmnmte l~a~- 
son oetween the national trade un~on movement ~n our country 
and those mn charge of our national defense, 

I have had the privilege on several occasions el talking 
to The Army Industrial College, and the most pl~asmng part of 
the opport~mmty has always been ohe questions which are asked. 
Th~s mernmng I feel that I may be el much more ser~mce to you 
• n gmv~ng you the opportunmty of answering questions th~u I 
can oe ~n any ot~er ~ay because I may d~scuss questions which 
• ntorest me ann ~,~,mch I thmnk _~re important but that have no 
partmcular appeal to you wh~le you, w~thout a aoubt, w~ll 
have questmons mn your n~nd of a most practical nature which 
have to do w~th the wor~ that you perform as off racers, 

Perhaps It m!ght be well just in the ogenlng reraorks to 
tell you what the A~¢ermcan Federation of Labor ms. You '_a~ow 
of mt as the gre~t national i bet organzzation of our coontry. 
It is a vc~ democratic ~md loosely formea federation. It ~s 
composed of the ~nternatmonal unions, some one h~dred and 
twenty, each of ~d~om has as complete autonomy over ~ts ~nternal 
afla~rs as the utate of ~Iaryland has complobe autonomy over what 
~t does w~thmn the state, and the other states ~n a smm~lar 
mallner 

These intornatlonal malons federate together in the Amerl- 
can Federatlon of Labor so that they w111 be able to work out 
general programs ~ud polzczes and ~eclde ~vllat legzslatlon they 
des!re to have enacted or to have repealed, so that on general 
questlons the federated strength of all of thebe internat~onsl 
unlons can oe COl~Ol~led. 

The Amerlcan Federation of Labor does have a number of in- 
ternal fedelatlons for practlcal purpobes. They ale dlvlded 
much as the Uar Department is in different branches of the ser- 
vlce. The ~!etai fr~aes Depaltment conslsts of all of the inter- 
nstlonal mnlons l_a the A~er~can FederatTon of Lmbor whose members 
wor~ in metal ~n~Tactarlng. The Bulldlng a_u@ Corstructmon 
Tlades Department co, slats of all of the international un!ons 
~hose member% ~ork In the oul!dluc~ traaes. The Railway ~-Inployes 



Department consmsts of all of the ]nternatmonal tun~ons ~hose 
members ere employed on railroads. It hagpens that many of 
the ~nternat~or~%l unions are affiliated w±th each of ~he three 
departments. For ~nstance, there ~s the 0o~lermaker. The 
boilermakers are ~n the ~etal Trades Department because of 
themr ~nterest ~n the manufacturing f~eld. They are ~n the 
Ra~lv~ay ~uployes Department because their members repair the 
boxlers on locomotives and do other bo~lor ~ork. They are ~n 
the Bu~ldlng Trades because some of their ~ork ~s done ~n con- 
nect~on w~th the constructlon ~nd repalr zn bu~ld~ng. Each of 
these departments has absolute autonomy over ~ts ~nternal af- 
fairs. The American Federation of Labor ~ould neve~ ~ attempt 
to step !rite any of the departments w~th instrucL~ons relative 
to their ~n~ernal affairs. 

These departments hold their conventions prmor to the 
conventions of the American Federation of Labor ~n the same 
c~ty, and the constitution provmdes their headquarters must 
oe mn the same bumldmng as the American Federation of Labor. 
When we meet in our conventmons we dlscuss general policy as 
well aS dota~loa problems and then s/1 move ~nto the conven- 
tion of the American Foderatmon of Labor for the purpose of 
securing approval of the policies which we th~nk ~ro w~so for 
ourselves. 

There ms no confusmon mn that kind of an organlzatmon, 
but it is a closely knlt democratlc organlzatlon and the Amerl- 
can Foderatlon of Labor has no authormSy except the authorlty 
of a doc~slon roached by the majorlty. Its authormty ms not 
in ~ssulng orders or Is not in applylng dmoclpllne so much as 
it ms in adoptlng pollclos and programs and dolng that in a 
~,ray v;hlch wrens the support of the memborshlp. Je dlscovered 
many, many years ago that we can adopt what seems to us to be 
the best posslblo policy in connectlon wlth a cortaln questlon 
and mt ms nml tulle%s the mombershlp bollovos In it, and so we 
must conduct all of our actlvitmes in a ma~ner which will ~mn 
the support of the membership ~f ~e adop~ a polmcy whmch doesn't 
work, mnstoad of ondoavormng ~o apply too much dmscmplmne ~e 
must look around to see why th~s policy ~hmch we bolmeve mn 
has fa~lod to ~ork successfully, and change mt so that mt ~mll 
meet approval of the memborshmp. 

I can C~ve you one lllustratlon outsldo of the movement. 
M~ny wol3~ae~alng people bol%oved that the natlonal monaco v~s 
the consumpolon of alcoholic beverages ~nd they worked up a 
strong publlc oplnlon. Tao re%ult ~.r~s bho enact~en~ of the 

E!~htocnth Amendm~at, and after we had the Eighteenth Amendment 
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apparently tt d~dn't work. I imbed through that por~od and I 
nno~ that ~y contacts ~orc ~n o~ence th t ~t ~as not ~n op- 
orst~on Then those ~oll-mea~ng people had to aammt after a 
while that ~t dzdn't work, and so wo repealed the E±ghtcenth 
Amendment. 

As ander the Ezghteenth Amendment ~t was found mmZ,oss~ble 
to enforce even a portzon of the Constztutzon when too ~uy 
people were opposed to ~t, so mn our trade unzon movement we 
ca~not enforce ang dec~smon of ouzs unless behznd us ms a 
healthy, ,~zde-awake ma3or~ty ~n favor of the program. 

The local unions of all of these ~nternat~onals owe their 
fmrst a~lec~ance to themr o~n orgon~zatzon, not to the ~mer~can 
Fedezat~on of Labor but to their o~n~ lnternatmonal ~u~mon. They 
look to themr ~nternatmonal t~n~on, and whatever a_sc~pl~ne ms 
enforced ~s not enforced by the Am~rmcan Federatmon of Labor 
but by themr o~m org~a~zatmon. They ~n turn are d~vmded ~nto 
central labor councils so that there ms a central labor oody 
in each clty ~ ere the menbers of these local un~on~ or ~he~r 
delegates get together once a week or t~ce a month~ for the 
purpose of passmng on local quest] ons ~h ch affect the ~ove- 
merit as a whole. These ~n turn are federsted ~n every state 
mute what are called State Federations of Labor. Their purpose 
• s very largely leg~slct~ve, to endeavor to ~ecture through the 
!eg~slature the measures which the organized worhuen ~n the state 
deszre, but that ~s not the end of organization. 

In the Bulldln5 Trades in e~e.y olty ther~ Is a 3uzldzng 
Trades Council. The delegates to the bu~]d!no Trades Councll 
are qulte llkely to be the local unlon's dele{,ate of the central 
labor body so tmsb they keep mnformed on ~hat both are domng. 
Then zn most of the cztles there Is also ~ local ~etal Trades 
Council, and the purpose of that Counel!, in additlon to !ooklng 
after ~tters of znterest to the metal ~orker in the co~unlty, 
also endeavors to 3o±ntly negotlato agreements w!th employers 
so that instead of the draftsmen and the pa~tcrn~kors, black- 
smiths, bomlcr~o_~crs, otc , separately nozotma~ng an a&roo- 
ment wlth one flrm the ~ota] Trades Council, ropresentlng all 
of these, nogotlates one agrocment~ then the dlsclpllnary autho- 
rlty to compel obsorvsnco of the agreement by ell of the unlons 
llos flrst In the hands of the local u~lon, secondly in the 
hands of their ] %tornatmonals ~ho are un@orwrmtors of such 
agreements, and in the end the ~ oral Trades Department 

I thought it mlght be ~eli to ~ve you thls br!cf thumb- 
uall outlmno of the structure of the Amerlcan Fo~eratlon of 
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Labor. There zs no structure of quzte the same type zn any 
ether cou]~t~y, with the ezceptzon of Canada. In no other 
tl~.ce ~s tbere ~n zute,~nat~onal trade unzon movemo~b. In 1859 
some local unzons of molders zn Canada - ~ud I happen to be 

~n zron molder by trade - affmlmated wmth the molders un~on 
In tnms co~mtry for the benefmt of greater strength, and from 
that ~t developed untzl for m~u~y years the Amermc_n Federatmon 
of Labor ~n~zons mn Canada have been the s~me ~s bhose here. 
They send thezr 8elegates to our co~ventmons, and there ms a 
real wozk~ng znternatzonal trade un~on ~ovement. There ~s 
oth~nG of that kznd on the other s~de of the Atlantic. 

During %he last war the countries ~s~overed that many more 
c~v~l~ans were roqu~reo be pzoauca equipment for the armed 
forces then [~ ~_y pre~ous war. I have seen various st%tls- 

t~cs. They run between fzve and ~even czvzl~ans fo~ every 
;man zn un%fozm to malnta~_n mll~t~y equzpment, clothes, food, 
and the other Azmy zoquzrementG. Therefore, the question of 
natmonal defense today ~nvolve~ ~ much gr{,ater de~re~ them 
ev~± ~ befoze zndustr~al production. 

D~umnL the ~sr i staged several tzmcs at the Chutea~ of 
Gramcourt back of St. Pol and qulte close to ~no old battle- 
fleld ~,Siucourt. The old S~otch ms3or who was mn chaige of 
our l~ttle domlc!le w~s interested in the history of the b%t- 
t!e and he had gone over the b~tlefleld mang~ many tL~lOS and 
h~d read ~ii of the hlstorles of the battle that ho could se- 
cure ~nd h~d (~ravm charts so that we cou]d see 3ust l~c,w Henry 
moved in with hls army and oust now the French constable moved 
in wlth h!s, and the ~ositlon of both forces the n~ght oefore 
The battle and ~dlat took place du~ing the b2~ttle, Henry's for- 
m~t~on of archols on~blcd tbcm to shoot obout flve arrows for 
evez~ one the Sr~nch archers co~ld dlscharge, i wF~lked over 
the b~ttlef!e]~ w!th him. Rou-hlr it co~ored some Lwo hundred 
acles of le\~l g~ound, ,~nd there v~s fought one of the docislvo 
bsttlcs. No~ long sfter that I w~nt to Cambr~ two days co- 
lore C~mbral ~oll. There was tother hoaw~ f~htmng for some 
tw~no¥ m~!es e oh s~d~ of Cambro~ and out l~nc ~va~ from four 
be s~x m~_loo deep. Hero was a modern battlofmeld, roughly 
covcr.ng so,~e f_,vc hundred squa~ miles, and it ~sn't a do- 
czs~vo battle but mer~ly a general engagement at one poznt 
alon~-th~ b~t]~ front. Now, that chauge made st fairly evm- 
dent to mo that v,n~t ~ms required today mf nations were to 
carry on w~arfar(~ was an ~ndust~mal production that had been 
undreamed of ~n trio years gone bg. Apparently ~ndustrmal pro- 
duct~on ~s cvcn ~ore ~moo~tant or w~li bc more ~npo~tant ~n 
the future than zt has oo~n ~n zno p~st because the woaoons 
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which modern wa~faro calls for rcqulre a much greater n~mbor of 
the highly skilled ~or]~en an4 the lesser skilled than ovc~ b~- 
fol o. 

Therefore, We how the prob!om of indt~str~sl production as 
a very dofln!to pa~t of the progrE~m for notional defense. ~ho 
is going be determine ho~ that rrogram is going to b~ ~ carr~Jd 

out~ ~faoro are we going to find the men who are most competent to 
carry out their ~irt of the work? The military naval officer 
knows the oqulpmon~ ~vh] ch he thinks he woqulros. }~o koows about 
the ¢lUaUblty, he has boon bralnod to handle the ~en end to han- 
dle the equipment. To what oxtout shoula he p~r~icipate In the 
problem of proauct~on9 t~ho arc the o~Ios who tuudorstand that 
problem9 Is it the i~un with a thorough ~,ain~ng at Jest Point 
or Am~apolis ur is ~t t±io man he has spent h~ actlvo yeers 
in studying the problem of p~o@uct~ou as ~ pro@uct~on onEinoor ~ 
Iould ~e ~ant to transior the man ~no is s c~mpctent production 
engineer to the ar~icd forcoo and ~ould it be !dv!sab]o to trans- 
f(r the trali~e~ offlcor to o~rsoc~rg Dioductlon9 It is a quos- 
tlon el wao ore the most officio=it ~Jn ~n bho instance of 
oatlonel e~r~oigoncy, vho do the ~o things, one, direcb the 
armed forceo, and the ethel, direct this production which is so 
necessary if the ~rmed forces o~o to make ~nV progress I thlrak 
the question ans ,cis itself very l~rgoly, but in coTmootlon with 
thet co~os auobhor question Pi~ductlon con bo carried on by 
co~SSlOnod off leers and can bc cgrrled on by C±~l]laD_s If 
~t is to co csrrlod on bY cor!r~sslonod ofilcors the probabill- 
t~os are tha" ihoy will go into on atmosphere they ire u~fam!llar 
with, the p~oduct~on. They will have to b~ r~tr~ined to do thet 
~ork. It so(ms logical that the men to ca~rv on production are 
t,~oso wro from e]~erlence have become faI~lJl~r ~!th production, 
with the at~osphere of the Indust~_ial olant and w~th ~he civilian 
control of ~he industrial pla~t. 

When the Chief of Staff desires anything he issues orders, 
and that ms all tne'_e is to it. IIe orders it carrm(d out, end 
wh!]e an officer ~ay question the ~isdom of an el@or he receives, 
• t goes no farther than that because that is the only way by 
which miJltarv J o~ces c~u be operPted. In p_~vste ~ndustry that 
p~incml>le of ~ont~ol Is somevrhat alfferent. It ,s not controll- 
ed • ~ the sam ~ sense a~ mmllta_ I conb9o] oy the Chief of Staff. 

I~ is (~rected by those in cher~e of manageme~%. It doesn't 
work the ~ar~e way. It is true the generel office issues order ~. 
It is true ~ha~ Lhe superlntendo~t of a shop gets his orders 
au<l looks them over He is quite likely wDen ne lool~s over the 
orders to call up the plann!n& de~art~ent ~nd say, ~What do you 
moan by this ~ 1~Te can't do tns~t ,f~th ouz ~ equlpment, and before 
I go alead you and I have got to cot tojether. '~ You c~n't do 
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that zn a mzlztary way so well. Frequently zt hsppens that 
~hen all of the mn~tructmons cone from the plam~ng department 
md eve~yboay has ~tarte~ zt Is dzscoverod tDat there are four 
or fzve botblenecks bhat the plannzng deoortment fazled to 
vzsualzze, and so we start producbzon going as planned only to 
fznd that these bottlenecks are provontzng the productzon from 
f]ew~ug tn a normal volume through the plaz~t, Then again there 
must bc ooaforencos, and then the workers themselves have to be 
taken more or loss mnto conslderatzon because they ~mve thozr 
o~a~ ideas of productzon, and they hsve those zdoas to ~uch an 
extent and so thoroughly recognzzed by management that a mnuber 
of our ~ost successful n~anufact~rzng businesses offer a revmrd 
to wor1~on who c~ make a sug.%estzon whzch wzll zmprove produc- 
tion zn thozr department. They have a box ~,horc the ~orkers 
ore requosbed to drop any sugccstzon they mzghb ~ant to make 
~hzch zn thozr ooznzon ~ould zm-)rovo p±-oduct~on. I belzeve 
that the records of some of our lar%e corpo~at~-ons which have 
pr~otzced that method for ~omot~,~c zndzcato that about l0 to 12 
pc~-ccnt of these suggo~tzons arc pt~t zuto effect. The worker 
has seen so~,~ethzng ¢~hlch oven Lzs foronan had fa!icd to notzce 

I am b]yzng to ~ake t~o dz~Tb~hctzon between management zn 
zndustry and control by mzlztar%~ forces. I don't have to ask 
you what ~ot~ld h,~ppen, p~rb±cularly zn a pozzod of n~tzonql 
omorg~ucy, zf all the pri~ebcs wore asked to make such sucsos- 
t~ons as bney thought would zm_~}~ovo thozr o~m company or thezr 
o~,a% reGzmont or the mzlztary pro~r~u. I tazn~k you ~¢ould have 
dzr~ confusion ~nd perhaps a good n~ny othoz thzngs as well. 

Now, a~ productzon zs so necessary and as there must be 
cooperation and thorough aolng cooporatzon bot~veon the ~rmod 
forces and those zn productzcn, ~ b seems to mc that it zs ~osb 
c~sont~ 1 to trj and sllocate the posztlon whzch trio offzccr 
shou]d take zn a natzonal emorc~ucy, the posztzon whlch the 
c~vzl!an forco~ engaged zn productlou shoula take, and then 
brlq% ~bout the highest degree of coo~oratzon b~t~een the tv~o 
~Jh]c~ ~ possible. It socn~ to me that that cooperstzon moaz~ 
attc ~ u  C ~or~cthzng ~zlar to wh~t was done z~ 1917, br~ngzng 
tho~,~ ~ ~u~l~ fo~ '~ho armed forces n~o contact w~th tno~o 
w h ~  rc ~po~±ble for production, s~tt~ _~ ~o~m together and 
talking ~b over. 

I old thab the Amerzca~ trade un[o,l rovement zs the only 
znternat~onal one zn the world. I th!l~_ that there zs even a 
g_~eater dzstznctzon oebween our organzzabton and the trade 
unzon movement- of other countz~es. ~he trade unzon movements 
of all ethel co~natrzes, partzcularly sznce the war, as ,,;ell as 
before, ~ ere antz-mllltarF. They feared the n, zlztary. They 
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looked upon the m~l~tsry as the governmental power wnzch kept 
them from en3oyLug freer, more 8emoerat~c ~_nstltut~ons, and 
naturally they a~dn't ws~t to Let ~nto a ~r. T'~e Psc~f~st 
stt~tude ±n so~e of the Zb&.ooean trade union move~ents may 
have a bear~n5 on whet ~s happenmng ~n Europe at the p~ent 
t l~le, 

The A~emmcan Federation of Lsbor has never 0eCn m~l~- 
t~rmst~c. It ha] always rc<~rettod that ~t ~a~ necessary to 
have armed forces. It has had reason once or twice to look 
a~kance a~ the authority as apol~ed by state m!l±t~as mn con- 
nect~<.n w~th state labor d~stu_,~bancos, but whatever that atti- 
tude may have been, ~t has never hesitated ~¢hen our country be- 
came ~nvo]voo ~u a ~st]o~al emc~ge~cy Tho records of the 
Ilolde]~s ' Loc~ 1 Union Cn Troy, ~lew Yo~k mn 186~ - ~t was a larco 
un~on at that tmme, some f~vo hu~d]~od monbcrs - tuna,care that 
the locel uuzon members, those ~ho were loft, had dci~n~tely 
ad3ou~n~d any fttrtb~r meetings of ~ho !oca] unt~l the C~v~l War 
had been ~on. The fac~ ~s tha~ so many of those wore Irish and 
!lad be~n w~th Phml~p kcnry Shore_dan and some other Irish generals 
aud there wo~o no holders lefb to ca~ry on the m.udustry. I find 
the same conam~mou ~as ~oro or l:.ss at work durinc the Spanmsh- 
American war. Of course ~e dmdn't have to ±ssuc the call for 
men that ~a~ nccossarg during the C~v~l War. 

Prevlous to the doclerqtJon el ~ar by our countly the 
~er!can Fcdor~tlon of Labor unde~ ~{~. Gompers, who unlor~u- 
nately ms know~ only as a labor lcsdor but who vas p~obably one 
of tho ablest statos21ou our counbry has produced ~nd porhags as 
sound In hls un@erstand~ng of why he ~ss an Ancrzcan as most 
Americans, called e conference. That conference adoptcd a po- 
lic~. It szncorclv hoped that ~ e would not b, ~ brought ~nto the 
war. It ~as ooposcd to ~n/ s~ps token sl~ould ~o bc dre~wn ~nto 
a war wn!ch would place A~or~c~n ~ago o~ruors under a system 
~boro ~ (±r !~bcr~os wo~Id be ta~-~n from Them, but ~t ~ound up, 
and of couzse all Th~ ~.~enb before had zn m~n8 the f~nal soate- 
ment of bDo roso]ub~on, th~.t mf ~gamust our hopes our couutry 
was orr~ n ~oto t~( ~ r then the A ~cr c~n Federation of Labor 
would plcdg~ mts. ll to do cvor3~tLzng ~n ~s oo~o: ~ to assist the 
~o~ crnncnt uz~ttl ~ho w~r b d been ~ oq. No st~ch dccl ratmcn w~s 
~ado by hhe t~ de u~on g o~emcnt of ony otho~ ~ country 

i ~ould l_._[c to rccd ~t tills point an excerpt from a letter 
~hlch I r cci~od ~mchr d[te of ~ ±ll 1V, 195~, flo~ Leiden. I 
don'~ ~.r~t to cJ,_sclos~ the ~Jr!t~l'S na.~c e~ccpt ~o oaf ~hat he 
lo a cc~r frl0nd, that he hos been one of the lead,no t}~inkcrs 
~-d off±co~ ]~ the Britlsh tr~,~c tmlon ~ow~lent for ~hu~ost half 
u cortury nrd thrt he ~ote to n~o from the bottolh o~_ his heart 
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and ~as dmscuss~ng the frmghtful condition that England was ran. 
He had d~scussed that w~th me a year ago. I spent four or fmve 
da~s wroth h~m two yca~s ago and he was merely brmngmng up a sum- 
matron of wh~t had taken place. He felt that the pacifist atti- 
tude of th~ ~ Labor forty had much to do with the smtuatmon England 
had found Dorso!f mn, and I brmng th~s out oecause I ~ant to con- 
trast wroth the Drmtmsh attmtudo the pos~t~on of the ~uormc~n 
Federation of L~bor. I quote from th!s iohtor. 

~'I og~eo wroth those who claim that Hr. Chamberlain was 
d~-cozvcd at ~unlch, be could hardly escap( bcmng decmcved. 
H~s hand~caps were too gre ~t. in bhe f~rst ploco, he ±s 

~ontler~nn ~wth a p~ofound respect for p]cdc~os and trea- 
ties. No one outsmde N~zz or Fasczst c~rclcs would accuse 
Kmtler or ~Jus~-ol~n] of benny mnfluencod by smmmlar re- 
straints. Then again, ha kr~ew of the B~mtzsh uzDropared- 
hess. Hc must h~w kno~wn ,i~o, ss I have known for more 
than throe years, of underground aerodromes ut places on 
the Black ~ ~ oe~. !'-robeb!y h~ rested the trouble whzch 
would be z%ms~,d ~ ~7~&~land by ~h~ P~ czfmsts mf he, when 
co~mng mnto power ~n 1931, h%d started otter<ors to restore 
the @ecay~d armaments el Groat Brmtazn. There c~rta~ly 
would have been trouble, because for ten years the country, 
led by the Labor Party, ~n and out of offmce, had been 
swayed by sl~pshod sent~mental~t~. 

'~L~nsbury wauderlng arcane the Chancellorles ~nd through 
the by-ways of Europe with seth hands held above his head 
and c~ylng for peace at any prlce and Lo~d B~lldw~n, plaln- 
tlful!y blea~ins for peace in our time, made agsresslon al- 
most ce9taln. Nel~her of these men, or thelr ~r~ed~ate 
followers, apoa~e~!y gave any thought of the effect such 
b!eat~ng ,vould l~ave upon t~c gan~ster pentsl~t~es of Europe 
or upon tnelr o~n country's future " 

Now, v hen I Lell you that %he man who wrote that is pro- 
bably a ~ aole s maq and a thlnker as the Brlt!sh trade unlon 
movement has developed, you w~ll reallze its s±ornlflcance. 

The A~mormcan worker ~s well as tnose who a~e members of 
the Amermcan ~edera~lon o~ Labor do not want war. They are 
very m~ch opposed to ~{r. They ale ~earfu! of the consequence 
of war They }~elJeve in oxhaustlng all the methods of peace to 
o1~evcnt c!asbcs between nations lather than rcsortmng to force 
or even resor01D~ %o ~hlo~ts of ~ny k]no in our ~u~orn~t±ona! 
relations. But they have stead]] oppo~c~ that tide of Pacl- 
fl~L who ms a proicssl hal and they have opposed the effolts 
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of t~ose who followed these professzonal Pacafasts an endeavor- 
~ng to have our eonventaon adopt resolutions whmch could be 
used by these ext.eme Pacaf~sts be bolster up thezr phalosophy 

Now, I don't ~ant to dascuss the philosophy of zhe Pacaf~st, 
I have had to lasten to ~t so often myself that I wouldn't want 
to ~nflect ~t on anyone else. I thank ~he A~qer~can Federatmon 
of Labor, ~f ~t ~s anything, ~s a realist organization. ~e are 
concerned w~th resl~t~es. We are not carried away by theoreti- 
ca] p~etures of what woula happen af some polacy, some theory, 
was put ~nto practzce. So you wall have seen ~n conventions of 
the Aner~can Federatmou of Labor strong st~ctures agamnst the 
use of Armed force, but you w~ll not f~nd ~n any of the couven- 
t~ons any record of approval of thst t~pe of Pacmfast that I am 
referring to. 

The Amerlcan Federatlou of Labor changed its attltude toward 
the A~,y and the 1%Lvy rather slowly. In the beglnnlng we had 
a nut, bet of men who dad bolleve In the theory of Paclflsm, of 
turn~ng the ~aght cheek after the left cheek had been slapped, 
who belaeved that the kandly, frlendly hand In the end ~zas more 
powerful than tao closed, straklag fist. Change In that came 
durlng the war. It w~s very deflnlte. After the war C6lonel 
C. B. Ross, who has passed to has reward, was assagned oy ths 
Chlef of Staff to attend couv~ntlons of the Federation and be- 
come aequaanted wlth the leaaers of the movement and fand out 
just ~hst they wore dolng. In the 1924 conventaon held ~n ~l 
Paso, Texas, Colonel Ross passeO a resolutlon around smong the 
delegates to got s~_gnors, whlch would be an approval of the 
Clt!zens' Tralnl~g Camps and the 0ff!ccrs' Tralnlng Camps. ~o 
dadn't got that through. My own organlzatlon wondered whether 
somethlng had happened to me because I was one of the farst 
slgners of the ~csolutlon. Wo ~vanted the matter to have not 
an offlcaal approval but a heartfelt approval. The followlng 
year ~acmbers of the Exocu~ivo Council of the Ameracan Fedora- 
taon el Labor w°re anvatod to a~tond the 0fflcers' Training 
Camp at Plat~sburg, New York. I tblnk It was Father Daly, 
that famous chaplain of Now York Caty, who undo~too~ to steer 
them arotuad. A number of the members of the ~ecutave Council 
at that t~e wez~ of I~sh o~tractaon and monbers of the Catho- 
lac church. They staved there five days. Tnc convontaon ~vas 
not g~v~n an opportunity of ~nat~atang any fit?thor action. The 
Executz~o Councal on ~ts rccommenda~aon requested the conven- 
tion to approve of the 0ff~cors' Tra~nang Camps and th~ Cav~laan 
Training Camps, so there our organ~zataon placed ~tsclf dofan~- 
tely on record, not a~ approvang o± m~itarasm but of approving 
of a suff~c~entl~ ~ano polacF of nataonal defense so that our 
co~n~tr~ would bo certa~-nly s~Io ~om attacks from whatever quar- 
ter they m~ght come. 
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For a mom~.nt I want to touch on what happened ~n 0h~o 
d,~r~ug ~ho war, brmef]y ~ouch on tho part that co~mun~sm ms 
jo~ng to play, and then g~vo you ~n oppoztun~y of throwmng 

b~] cks at me ~n the ~_orm of questions ~h~ch you ~h~nk I can'b 
~InSwe r .  

Cov~rnor Yamcs Cox, ~mr Governor of Qhlo, wanted to ~ako 
the 0cs~ show~ng of any sbato ~n the unlon du~ing the ~z. Ilo 
l~edlately called some s~x tr_do unlon offlccls in the s~ato, 
rest Of ~fi~om, wore also nab]onal offlcers, and told them hc was 
n~kl ig them his labor cablnot for the perlod of ~ho ~,ar, that 
h~ knew ho Tould roqulre trade un±on ~dvlce from pr~ctlcal men 
as 9ulch ~s ne ~ould requ!re s l~,±ce ~nd cooperation from the ma- 
uu!~cturers. He was informed that me haa made a splend~a be- 
o~nn~n C. He ~anted to know ~hsb Jas mes~ut by that remark and 
he v~s tol~ that tl~e registrar_on bonrd~ h~tc~ all been appolnted, 
that they ~ere all bu~]nes, men or profe"s!onal r~en, there was 
not a sln~le ~rade unlonlst on ~ny of those bo~ds, thab al- 
ready in t~-e southeln part el 0h!o manufacturers had told thelr 
employees that ~ they gave satisfactory results they need no~ 
be fearful el regisbratmon, ot~t ~f they were not g~wng satms- 
factory resulbs they uould most assuredly go ~mth the colors. 
Now, that was bad, very bad. The Governor sa~d, ~hab can we 
do o~' Apparently he had the r~ght to add to all of ~hese 
boards, so he agreed be put one trade un!on~sb on every regis- 
tration board throughout the state He said, 'Ho~ am I go!ng 
to ap~o~nt them o'' We samd, '~Leave that to us. Je w~ll leave 
that up to every central labor cotu~cml be elect mrs o~a repre- 
sentative on the board." "Oh," he sa~d, "But you would probably 
~ppo~nt ~ nv~uber of men who were not qual~fmed. } [e s-rod, Tha5 
ms true. We probably wall, but we w~ll ~vamt until ~¢e f~nd a man 
• s ~ncompotent and we w±ll ~eaove h~m, but ~f you want to croate 
the confidence mn the co~mmnzty that should exist among the 
workers, then ha~ one of tho]~ roprescntatlves ou awry oo~rd.' 
I aon't have to tell you that 0h~o made about as ~oo@ a shoumng 
as ~uy st~be ~n the un~on, but what was ~mportart there was 
there were no mmsundosstandlng~, bhere were no un~u~t~fmod or 
austmfmod fo~rs ~n the worker's mmnd ~hat any a@vaotagc wou]d 
b~ taken of ham as contrasted with the yoan6 men of the more 
iortunate fam~l~os~ It is th~ creation of confidence ~n the 
m~na o of the ~o~kcrs cv our 6o~mt~y which ~s nero l~oortant 
than anythm,~g else ~vhmch can b~ cone in the mnstanco of a 
natmonol emergency, oocause ~ftor all, the r~oraie of the Army 
vh~le ~ll-z~portant, ms no ~o~ m-~portznt than the morale of 
the c]vzl±qns ct home, and I bo~movc cgat an army ~{m~h splendid 
~or~lo c~n h~o ~ts cffectmvonoss destroyed L the morale breaks 
~b homo They know of ~t and b~o±r h e ~ b  is gone 
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There ms not tmme thins mornm~ for any review of the 
part that compun~sm ~s pluymng ~ our country. Some of you 
know that the Dmos Cor~ttee heard a great deal of evidence. 
You probably saw reference to the evidence ~n some newspapers 
which would lead you to believe that a good deal of ~t was 
bunkum and moonshzne, and so on. I make the suggestion 0nat 
every one of you, mf he has the t~me, procure a copy of the 
hearmngs before the D~es Committee end read them, and I hope 
you w~ll not think I am mmmodest when I suggest that ~f you are 
w~thout the t~me to read all of them that you read my testimony, 
not oecause of an~hmng which I sa~d that could have beeo of any 
particular service but becsuse of the documentation wzth whzch 
my evmdence ~zas largely made up. I know what the danger ~s. I 
have been the one ~n the Amerce ~n Federation of Labor who for 
msny years has had the assignment, a more or less voluntary one, 
of keeping ~n touch wroth subversive actmvmt~es. I began that 
~way back an 1907 and have been following ~t ever s~nce. I 
should know sometr~tng aboub those act~vmtmes. 

(Colonel M~leo Colouel, ~£~ I ~ntorrupt 9 I am sure every- 
body here would be 61aa to have you elaborabc as much as you 
would on that.) 

Ever/one knows of the Co~muunlst revolut!on in Russia. 
Everybody knows that !n a general way In the beglnnlng they be- 
llevod the revolutlon could not be succcssful unless bhey wore 
successful in osbabllsh!ng slmllar revolutlons.ln all the other 
countrles They immodlately set up one of the best dlrected, 
most efflclent propaganda agenclos that any country has ever os- 
tabllshed. They had money to carry out thls propaganda work oven 
If they didn't have It at home, and so a corps of men, very In- 
telllgent, w'ry loyal to the Co~un±st idea and ~deal, trained 
• n the work bhey ~ere be do, ~oro sent to almost every c]vmlmzod 
and sem~cmwl~zod country of the world for they worked as actmve- 
ly ~_n I~ongol~a as they dzd xn the Unmted States. 

In the industrzal countrles they roal~zod that to make any 
headv~y it was .~eCessary that they galn control, or a control!- 
ing part at least, in the national trade unlon me,orient, if they 
fa~led to do that they couldn't reach the workers. They had two 
typos of organlzatlon 1.n countrlos llke our o~n. They hsd the 
regular Colmuun]st party, which we know of. Thc±r party was 
glven a place on the b~llot, they nominate tholr candlda~es, 
that is kno~:s as the legal Cor~unlst party, but they know full 
well that that legsl Col~uunlst par~y cannot carry out the program 
of itsell alone, and so they have what ms known as t~e illegal 
factlon. In this country for a long t±me there has exmstod sldo 
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by slde w~th the regular Communist organization, the legal one, 
their Illegal organization. The members of th~s ~llegal orga- 
n~zatzon are especially trained much as those who work under 
G-2 are trained to do thelr work, and they do the th~ngs through 
the ~llegal group ~ch the legal group can't undertake to do. 
They keep their special records and they keep them ~n a sepa- 
rate place from those of the legal party and they have all of 
the methods of communication which they can develop so that the 
momen~ an alarm comes, records and so on, are e~her destroyed 
or put ~, some other place. In other words, there has been 
working ~n th~s country for some twenty years, a group of Com- 
munmsts thoroughly bel~evlng zn thezr ideas and thezr ~deology, 
as they call mr, to carry on illegal activities. 

We endeavored to keep Co~mn~sm out of the trade union 
movement 3ust as we endeavored to keep socialmsm out. In fact, 
my f~rst work vms ~n connection w~th the efforts of the Soc~ahst 
party to control our trade un~ons which was ~_~te d~fferent from 
the Con~nunzst party. ~hoy came Communms~ and my ,;ark mn that 
d~rect~on!md to be ~ncroased. ~mny of the ~nternatmonal unlons 
have ~n their constm~utmon a proh~bmtmon agamnst Connnunmsm No 
Commun!st can be a member of that un~on. That p~ohmb~t~on is 
~n the constitution of the United M~ne Workers of America up to 
the present t~me. 

Unfortunately~ when tne d!vzslon was created by Mr. Lewls, 
cend±tlons, all of whlch I am not f~ml111ar wlth, led hlm to 
place a largo nurser of actlve Communlsts on h!s payroll as or- 
ganlzers, so for the flrst t~mo ~n our country Co~uunmsm offm- 
clally infiltrated Into a natlonal labor movement. They had no 
~nterost except a passlng one in organlzlug the men Into trade 
unions. Thelr interest was in bu!ld~ng up the Communlst pro- 
paganda xnd the Communlst progr~£m. The central commnttec of 
the Communlst party ~tself, now known ao the Natlonal Con~ittee 
smnce their last conventlon, ~ppo~nted certain outstaudmng mem- 
bers of the commlttee to take charge of certaln work. Jack 
Statchel ~as appolntod to have general supervls!on of ell trade 
unlo1~ actlv!ty. He was sot on the C.I.0. payroll. William 
Welnstone was assmgned to have charge of the automobmle orga- 
nizing campe~gn and he spent all of h~s t~me there. There vms 
another one v£o wes assigned to the steel workers organizing 
co~q~ttees, and so on. 

We bad tals pecullal or interestlng condltlon. ~lembers of 
the Co~uulot party selected by the party on the payroll of the 
C.I.0. as orgaulzers for the C.I.0. reportlng to the C.I.0. and 
at the same t!me reportlng to the Commuzlst chlef in their ter- 
r~toly on ~That they were do!rig to build up and strengthen 
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Commun!st purposes in thls country. They dld that in a good 
mauy ways and one ~s exceedmngly s~mple. As the Communes0 or- 
ganizer • ~as successful In organ!zmng a locaS un~on, he saw to 
Ib ~hat a member of the party became the presldent of the ne~ 
local unlon or the correspondlng secretary, or some other key 
position in the local unlon. So we now have Communlsm entrench- 
ed ~n our cotmtry because of the C.I.O. The method they have 
adopted here was made possible-because of the cond~t±on caused 
by a dmv~s~on In the Amermcan trade un~on movement but the nethod 
was the ~dent~cal oue which they had pfevmously applied mn France 
whmc1~ almost prevented the French government from functmonmng, 
t~e ~dentlcal methods they had applied ~n opa~n before the recent 
Czv~l War and zt ~s the method they ere now epplymng hero. 

lfO~q i wan~ %o give you a chapce to ask some quostlons. I 
more]y want to s~y Lhat If you ~lll get the tosblmony before 
the Dies Co~mlttce las~ year you will have documentary ovldonce 
of all that I have boon reforrlng to. Personally sometlmes I 
~l accused of not llklng R~r. YolLu L. Lewls. I th~nk that that 
is the absolute truth. But my opposltlon to the C.I.O. from 
the bc~±nnlng has been the fact bha% It opened the aoor to the 
Infmltratlon of Cormnunlst losdersh~p and actlvztmos insmde of 
an Amoilcan labor movement. 
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