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The National Defense Act ~n the famous Section 5a makes 
the Asszstant Secretary of War responsible for procurement 
planning. The Act makes no reference to the status of a former 
Asszstant Secretary of War zn thzs connection. In academic 
psa-lance, so far as thls College goes, maybe I h~ve the status 
of a dean omerltus ,~ if th] s be correct term~nolo~y, the fact 
is neverthe;ess fa] se. Before I became the Assistant Secre- 
tary, whmle I fzlled that nmgh office, and sznce I rel~nquished 
~t, my mnterest ~n the industrzal preparedness canse has never 
been emeritus. 

I can solve the% ailemma of t~tles by a d~fferent approach. 
Whatever ~t may ~e as a former official, I am now ~ manufacturer 
so I can look at-the Drocurement planning w~th a aetached, ob- 
jective wew. Possibly what I sb~li h~ve to say to you is unique 
In this respect, at least I ~%ve been in contact ~ ~th procure- 
ment plainsong on both s~des of the fence. 0ff~c~ally I served 
the B~mdgeoort 0zcuuaace D~str~ct during the war. Also officially 
I served under President Hoover as the Assistant Secretary of War. 
But before, during and after both these tours of duty, Amer~csa 
~ndustry ~s my profession. Therefore my we~polnt m~ght be 
considered neutral as bet~een the Azuy and ~ndustry. As a 
matter of fact ~t ~s decmded!y pa~otmsan ~n favor of ~ndustrmal 
prepacedness ho~ever i look at mr. 

Let me ±irst compl,,nent your dlrector, Colonel Miles. I 
have kaov~n hnn for many years, ve have served together in pro- 
cu2ement Dlannlng work. I knov the thoroughness sa~d also the 
broa~h~undedness whlch ms characterlstlc of the man, and I envy 
any group of of fleers who are prlvlleged as you are to be stu- 
dents at thls College under hls d~rect~on. Whether you become 
experts in procurement plann~ or ~n strategy and tactics - 
be you of the Army, the Navy or the Marine Corps - you are the 
better for your stud~e~ here. If you do not mmqd a pun I would 
say ~t zs M~]es better ! 

The real tltle of my brief remsu~ks to you thls nornlng was 
suggested by your Director: "What Co~ the Procurement Plannlng 
Officer in the Army do to Make the Task of Indttstry Easler in 
the Next ~jor Emergency?" It is in the fern of a questlon. 
In arr~nglng my ans~vers I ~ras tempte~ flrst to set do~a% fourteen 
polnto - but after all I am l~qo~a% as a Republlc~u%. So wlth typl- 
c~l eff!clency I have reduced the number to t~o. I ~mll tell 
you what they are sa~d then e~Dlaln why they are. The flrst cardl- 
hal rule a ~rocLtrement pl~nnlng off leer in the Army must follow 
to ms~e the task of industry easler in the next major emergency 
is, as I see it, in the vernacular, kno~v your subject. The 
second is make up your nlnd sad keep it made up. All the rest, 
good, bad and indlfferent, will follo~ from these two. Let me 
e~plaln br~_efly ~rhat I mean by these simple rules. 
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Speakm~ 7 from b~tter e~oer~ence of the World War, I th~nk 
99.9 per cent of our sugply prel~rednes~ mmst~es ~n that confl~ct 
c~n be la~d to ~gnorance. So far as I have gone an h~stor~cal 
rese~<rch I th~ the s~ne cha~ge can be made concerning supplF 
preparedness ~n every war ~n v~hmch our country h~s been engaged. 
0tu • ioroctu'ement m~stakes of the World War were not culpable; 
they ~ere blameless. Government d~d not know ~ts job and neither 
d~d ~ndnstry. Both s~des ~ere ~v~ll~ng to learn but experience 
proves t~hat ~ndustry, being ~. going concern, learns much more 
qt~cl~y. I can c~te the case of the Department I l~ov~ be~t and 
~n ~vh~ch I served to sho~ wh~t I mean. Prior to the World War 
the 0rdu~uce Department ~as composed of 85 off~cers. Try to 
~mag~ne th~s Im%ndful of men undertakmng a productmon pro~-~n to 
the veAue of four s~d one-half b~l] ~on dollars. It was s 9hysxcsl 
mnposs~bml~ty to rec~t men who knew the Government problem or 
who, l~o~ng ~t, were suffmc~ently versed mn ~ndu~tr~l procedure 
to do the r~%t k~nd of a ~ob. Your sh~es here dur~ig the past 
year have undouotedly brought to l~ght hun@~eds of mncmdents ~There 
mg~orance on one s~de or the other, or on both, was the p~e 
cause of delay ~d ~,~ste. If you have not encountered ample ew- 
dence that what I say ~s true, then ~n the remaining days of th~s 
scholastic year tal~e s look at the record | 

Now the poln5 !s that offlcers trained as yo~ are tra!ned~ 
who know the supply problem from A to Z~ and who reallze the 
lmmmtations of the hm~n equatmon, wl]l have to put your icaowledge 
into practlce ~th as much preclsmon and determlnst~on as a Lzne 
off racer mn command of ~roo~s, If you thznk I mean by that that 
mndustry must be regmmented ~n any ~ar task you mmsunderstand me. 
Industry ~ll have to be led and you ~mll have to help lead mr, 
Therefore should your tra~nzng ever place you in the posmtmon ~n 
after yesrs of he]prong mob~]mze ~n~er~can mndustry for a ma3or war 
effort ~t w~ll be u~o to you~ knc~wng the prmnc~ples of mndustrmal 
9reparedness~ to thznk zn industry's terms and to ~mve your orders 
mn mndust~y's language, And zf you ~me equmpped to @o 5hat and 
actually do rot, you ~]l be surprised at the restDts Amermcan 
mndust, y v~ll oroduce. 

There Is one major Influence ~nlch may not be readmly apparent 
!u your stu@les here, I understand that speakels re~resenblng the 
orofess~ons and trades ad@ress you from tmme t o tlme and thus ac- 
qualnt you wroth the progress Amerlcan indus try Ks maklns year by 
year. Thins p~ogress increases ir~lustrlal pov~er so ~hat today the 
industr~al power of the Unlted States - and I merely state a ~ell- 
kno~ fact - is the greates~ the world has ever known. None of 
your s~oeakers is able to iresenb a panor~mlc plcturo of that power, 
IJo adequate record of it exmsts from the standpo~ of nstlonal 
defense because it has not h~d bo be harnessed for war, Do not 
make the n~stske of bellev~ng that the power of today is no greater 
than it ~as twenty years ago, 
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But zf yot~ have absorbed simply the problem of wartn~e pro- 
cure]~nt and mf you hsve grssped the przncmp!es on which the so[u- 
t] on to that problem ms based, bhen as a procurement planning off m_ 
cer your background will he facbual and in all your contacts with 
mnd~s try~ mn peace as well as war~ you w~ll keep uppermost i~ mmud 
t~o or three cardinal )~rmncmples. In~usbry has a big stal-e in 
thzs country, bzgger than any one factor of our econozm~c Imfe~ 
Therefore zt ~m3~ help deled the country even ~o the point of 
annmhmlstmon ~ bhat be necessary. Ever~thmng ~s~Wes tmme~ and 
mndustr~, no r~aoter how competent or ho~ well equipped, cannot 
do 5he phys~cally impossible. Time can be sa~ed but mt cannot be 
el~nnnated. Therefore be patient and h~ne and consmcerate. 
Industry does not den~nd exorbitant returns, All that ~t ~nts 
~s to Izve and produce a reasonable return on zts ezfort, There- 
fore do nob penalize industry an~ mo~e ~hsn every factor of the 
~s tmon ~LI nave to be penalized mn time of war. 

Lastly~ do not m~ke the tragic ]rmstake of be~mevmng that 
OooI~ ]~no~]edse ms final. One o± ouz greatest e~is 5odsy zs the 
foo~3oose )±oo~ essor~ ~ho fr~ the sheltered precincts ~f his 
laboratory th~nks }~ zs the ~¢orld~s best economist although he 
rosy never ha~e h~d to z~ec~ a ~mF~ro3!. This mnjunctmon I give not 
5o yo~ c~ec~sl!y b~ 0o s~l o± us, Let us not be so i'oolmsh as 
to believe 5hat because ~e I no~ s thing or two we know mt all. 

For the secon¢ of n~y ~r~o pomnts~ I mnten4 to practlce whst 7 
preach, I say to yo~ make up your m~nd ~id keep zt made up. Pro- 
curement planning ms no place for indecision, indecmsmon zn war ~s 
equzvalent to defeat, I have noted what ! •. Johnson~ the Asszstant 
Secretary of ~ar~ has ssld about not chsngmng standards mn %rome of 
war. That polmcy~ mf follow,e0, vould be a godsend. Do what you 
c a n  to see that ±t ~s followed. 

No~ sz~Ip!y because you are be strive for definiteness do not 
think that I urge you to be hidebound, Every professional man has 
a greater r~ght to stereotyped thmnkzng than has the soldier. So 
your prooleln ms to keep t1~e prmnclples el procurement planning be- 
fore you and to hold to thaa fast~ let the application fit the 
given situation. 

Nay [ use the words of a gzeat soldier of today to express 
wb~t I have zn mind ~ Let me quote to you two paragrsDhs by that 
dlst~nguzshed British soldier, }faDer General J. F. C. Fuller. He 
e~Dresses what T have mn fund better than ! could ever attempt to 
do it. lie says 

"The fsct~ howover~ remains tl~t we cannot put the clock 
back. Faradsy harnessed electrlcmty~ b~!bur Przgh~ invented the 
first prsctmcal seroplane~ IIarconm vastly ~proved v~reless trans- 
mmssmon~ snd Harbcr d~scovere@ ho~ to e~trsct nitrogen from the 
air. These mere were not so[dlers~ nelthe~ were they dmrect!y 
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employed by soldmers, yet themr delv~ngs ~nto the meehanmsm of 
nature have cl~nged the whole outlook of ~ar. ~y~ Because 
peace an~ ~var ~e one ~d the same actav~ty zn t~o ~mfferent forms, 
they are t~o oonceptaons ol one arH the ss, ue mdea, for war as an 
msotrope of peace. 

"The suole1~ dan~er an war ms not that the scaentlst ,~ll 
cease to help the so!dler~ but tl~L the so]daer wmll cease to 
understand ~he SC!Entlsb~ and, bound as he generally ms to the 
old methods oi ~l, ~ii be ~nabie to evolve nE~ and mere economm- 
ca! meLhods out of the new and more econom~cel de~ces sc±ence pro- 
vmdes hmm ~tn. Nothing ~s more depresslng than to look bscl~ upon 
the last l~ar and ~tch ge~eral afLer general, through masuse and 
opacmty of mm~n~ thro~v away one ~nvautaon after the other, or 
attempt to ap ~ly new weapons lake old ones, and conseqaently 
sacrafmce tens and hm~dreds of thousands of lmves unnecessar]ly. 
Even today~ years after these events, the use Lanks ~ere put to 
by the P~atash }hghe~ Co~and ms a pmcture so ~llogacal that one 
• s compelled to believe w~th SchmllEr that a~an~st st~pa[tzty the 
gods f~_ghh ~u ~amn. ~#allzons of pounds worth of machmnes were 
hurl ed mnto the mud and thousands of lm~es sacr~fmced~ and thas 
600 years after Bsmuocl~burn was fought - a battle v~mch clearly 
showed ~ t ar,uoor v~ ll not lloat on v~ter," 

In ooncluslon accept my apologles if i have appeared to you 
to be acad~llc. I have oertalr~ly not zntelzled to oe. I Flead 
g~mlty that I have trled to preseno to you t~ very s~ple truths. 
And I am hear~aly slncere ~,hen I say 51~t af you take kand]y to 
them ~nd ~ll put them znto actaon ~&enever occasaon offers, you~ 
as orocurement p!annmng off~els, ~ml] have done much to make the 
task of industry eas~er In the next rmajoz emergency. Indeed au 
my humble opln±on you v~ll have cr~med any Ameracan mmlatary 
effort wlth ~ictory. 
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Discussxon followi~ lecture by 
Hen, Fe H. Payr~ 

Former Assistant Soc~tary of War 

May 23, 1939 

Q ~ would l~ke %o ask about the ~mpression among, industr~j now as 

%0 #he p~rsoD/~el we hops %o use in the con%tel of %he industry durin~ a 

war. IS it suppOsed %0 be civilian or military? 

A I think that they feel ~n e very much happier frame of ma~ 

because they feel %hat as far as the Army is concerned and the Navy, 

they are going to have a much clearer knowledge of ~hat they want~ and they 

realize that it vall have to be a comblr~bion of both officers and civli- 

ians~ ~and we hope that they will be able to pick ones that know the most 

out of the particular industry that they happen to be in. I think that 

was one of ~ %ou~h Jobs durln~ the World %~ar~ some of the people that 

were sent to the various plants, It was nobody,s fault; they didn tt have 

eneugh of the ~ght type %o go around~ %hey v~ren ~t well versed on M~at 

they should do. i %h!hk that you men here have the greatest opportumty 

of anyone %n the Army to be able to educate and send for th the right 

type of me~, and that is one re~son %21at when we started here a few years 

ago we said we would ~radually have %0 get the age llmlt down. We are 

hopzng %hat the man %under for%y-fxve wall develop and beat the felle~ver 

forty-~_ve after a wb~le, and so this a~e limat wall come down an~ %~e feel 

that by the time M-d~y comes~ ~f lb does~ we will have a corps of men 

that is so far superior 50 anyhhing we had in the World ~'ar that they will 

be very competent wlth xndus~rF. I don't suppose you v~ll have enough 



men by that time. 

Q The reason i asked that question is that a very great many of our 

readable colt~uist~ keep warning the country that the A~tv end the Navy 

plan %0 take military personnel and put tham in oharge of huge industries 

in this co.~ntryj and natorally v~ don,t feel t~m% they can compete with 

a man, who has spent a life learnin~ the management of these industrAes~ 

and I don It think ~ have any ambitaon. 

A That was never ~he intan%, I don~t care how good a ~m~n is, 

he can't ~o into a new plant and supa~sede the re~r m~nagement because 

it ~ould take a lon~ while to get it, All he e~u do ~s to assist a~d 

watch and see what is being~ done stud see if he is getting what the Army 

or the N~vy want. That day v~uld ~ever come ~ere you ~ould eve~- have 

anyone go in and t~c~ charge of a pl~nt. By the time you got through 

it would be a ~eed deal li~ the Gove~t runnir~ the railroads~ ~hen 

they got thrcmgh hhere were no railroads, 

Q I would like %o ca~- that thought Just a little further and 

perhaps phrase it a little differently, It has seemed to ms for sometime 

that ~he question on which the dasagree~ent arises ms, Just where should 

the l~ne of ~at~on come between the military man trained in the Army 

end the ~n@cstrialist trod ~ indusTmy, Where should the one pick mp 

and the other leave off? 

A ! th~nk that the one that comes in from the ~ should see 

every orde~ that comes %o +J~at p!an% and if any orders not either directly 

or indlrectly in the interests of winning ~he war come in hhey should not 
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be filled, i mean that a man eoming in from the ~ or Navy ~uld see 

and follow wh~t Is being produced and see that nothing else is run ~rt. 

Take our ~ case - instrument cutti~ tools~ ~n~y sent t~o officers 

there, i ssad~ ~Leave us alone, let us produce, You can see every order 

t~mt comes ~n," We lost all of our commercial buslness. When we got 

through we had to begin over again~ We didn't accept any orders except 

these that had been append, That is more or less what sn Army officer 

in p~oeurem~nt would do~ follow ~t and see hay ~% can be speeded up. 

But as for runnlr4 a plant - never, They are not supposed to, and they 

certainly ~u~n~t do i% as well as those theme now. 

General Wesson: This is a vez~j important th~ng tha~ we are talking 

abouto I am glad that it has come up because I would l~.ke to say a word 

about i t, There is an impression gett~r~ abroad. Certain remarks that 

have been made about this College are being ~nterpretsdj of course~ In- 

covreetly~ that the Arm~ is training a lot of people down at this Colle~e 

and elsewhere to run industry, That makes a terrible impression out in 

the world~ a terrible Impress~on~ gantlemen~ I am telling you, an~ that 

ought to be combatted. I don ~t know ~at is the b~st way to do ~%. Of 

mo~rse actions speak louder than words, In my corps we are combatting 

it by our actions ~caUse we have many opportunities to be closely 

affiliated wi~.h industry, 

I% may be that somebody sh(mld undertake to answer some of these 

alle~atlons which attempt to establish the fa~% that the Army and Navy 

are setting up an organization and training men te run industry. We are 

not doin~ anything of the kind, V~t we are doin~ is that we are ~m~ 

%o tr~n men ~ho will work out w~th industry u!ans to meet our requibem~nts, 



In  t he  Ordnance Department, and I am sure  ~n the  o ther  corps ,  we never  

f a i l  to  p o i n t  out  t h a t  we have to  depend upon i n d u s t r y  to do t h i s  work. 

We are not t~ng to tell them how to do their job. ?Je are trying to put 

our proSlems in front of them au~ work out with th~ a plan for doing it. 

Of course ~hen war arrives ~here has to be some control of industry, and 

the control should be measured by the conditions that ex~sted~ We should 

let ~udUstr~ al freedom govern as long as it v~ll. I think Nr. Frar~ Scott 

brought that out very forcef~y, Of course there will have to be some 

superagency for the allocations of pe~er~ and that sort of thing, but In 

that the Army is slde by s~de wAth the industry that is doing it and 

trying to get from this superageney a proper dlv~s~on, 

So let us take every occasion to combat this insldlous th~ng because 

it is !nsidlouS aud It is making a Very bad ~-mpressione I don't know 

whe%her I have said too much or not, but I feel ~ry strongly about what 

! have said, 

~ .  Payne~ ! think you are absolutely correct. 

Colonel ~les: There ~s no question at all~ ~entlemenj but what you 

hit the nail on the head, In some way we should combat the insldlous 

propaganda ~h~ch has emanated from a few well-me~nzng people who just don't 

know what they are talking ab~u%, 

General Wesson~ I don ~t know whether they are well meanzng or not. 

~Ar, Ps~ne: In my various talks around the country where I am talking 

to industry and varzous ~xed gatherings, I have been trying to ~mpress 

upon them that industrial preparedness does not mean producing a lot of 



% 

the articles themselves, All we want ~ndustry %o Imow xs %o know everythxng 

it shall requ~e~ gages, %ools~ and f~xtures, to produce, Take a typical 

case~ that ~rder you Eave %he other day to V~nehester~ That doesn't mean 

they are ~oing to produce but ~et the equipment Sufficient %o produce 

and know how to produee so that on M-day ~at ~ili have put them at least 

eighteen months ahead of the game, On many of the orders it is simply 

tBe "knoW-ho~W'~ not to go to work and produce a lot of articles you don't 

require at the present ~oment~ 

Q In Colonel S~ott's lecture to us earlier this year, spea~ng ~n 

t~e m~tter of mhen the supera~ency, like the War Resources Administration, 

shoul~d Be set up~ hi thos~ht was that the bi~ men tha~ would be requAred 

to fill ~he important jobs on that ag~n~j would not be availab!e early 

i~ the ~ar~ He was referring back t~ the experlence in the last v~ar 

when he said it took several months before ~e real b~ men were willinf 

to leave their business ~nd come and ta~ the dollar a year ~os~t~on. 

Yet we have heard recen%ly the thought exp~ssed several times that ~n a 

b~g emergency the War Rose, tees Admnistrat~on should be set up early. 

A I think it ~Ald be much eas!er to set it up thls tame than 

last time. They ~11 r~alize they should have come into the plcture much 

earlier, I donlt th~nk you would have any trouble in the next emergency. 

Tha~ War Industries Board would not be filled by t h e  same men because 

they wOtt~ be a few years ~oo old. I think they learned their lesson 
± 

on that. i th~k It ~uuld he so% up good and quick, 

Colonel ~iles: Certainly if they are not ready all the msszo~mry 

~ork that has been don~e ~ to no avaii~ 
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Mr, Payne: In the next war we have to furnish our own materlal~ 

I have told them we would have a different situation next time, In the 

last war ~n~laud and France furnished the material and we furnished the 

men. Next t~me w~ will furnlah our own mate~al~ The situation is 

entirelF 4dfferent~ There is no comparisen~ These human beings that 

think they can dra~ a check and get something for it.' They can't s~y 

more, it has to be made~ We v~il have to depend on ourselves only. I 

don't believe we will get ~ythin~ from anybody~ the next tlme. 

I was wonder~m4~ if any of you appreciated what Germany got when she 

~ot Czechoslovakia by wa~ ~ of the ~mount of materiel that she received. 

It is perfectly appalling~ what she acquired overnight. I d~'t know 

what the percents~e is, but it is very high, a tremendous lot of the 

tbin~s that she needed. 

Ceneral ~esson: I have seen th~ number of airplanes. C~mny 

has the best equipped army in ~urops, 

Q I was going to ask about profits in v~. Do you feel that 

profits Should be llmited %0 I0 peroent or so, or shoula they be left 

alone? 

A I thlr~ it xs all darned nonsense, They are ~elng to take It 

away from you anyway, They ws~v they run the profits tax I don't think 

it makes ar~# difference, They are just talking about some~n~ they know 

v~ry little about~ apparently, 

Q There was a point expressed from thzs platform about the fluichty 

of money in hand, Once an unsorupulous man gets 9 t ~n hand it is hard to 
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get xt ba~k and it flows Out into various pla~es~ but the honest man wl~ 

keeps a fine set of books ~ets hit by the tax directly and allows the man 

• ~ho xs unscrupulous ~u eXcess profi% 
1 

A The type of industry that would b~ available on M-day I thlnk 

you will f~ud honest. It is only the small unit that m~ght be a l~ttle 

difficult, but not the large ones~ i don~t th~nk you would have any 

~iffioulty bhere, and wxth the audits that are made and the checking by 

the income tax peoplo that are made today,.' i don't ~ink there would be 

any loophole there at ~II, If they don't get you the first year, they 

do the next, 
u 

Q We have had lots of leotures from the p l a t f o r a  w~th reference 

tO iDdustry ~oward war pro~lt, taxes ~nd all that. Would you care to 

express yeu~ opinion as to what you thiluk about the present tsq0e of 
? 

e~tract forms that are used, or ~h~t type of oontraet forms are going 

to be of meat interest to Industry, and just how industry feels toward 

the method~of contraOt? 

A Y think ~t all depends on what~you have to buy. It is very 

easy to get a price on an2thing t h a t  is standard, These educational 

, I 
orders ~ that are going to be p!aced wall g~ve them a little line on ~u~h~t 

! 

they wi~i b~ able to produce~ and the quautlty~ and they can easily give 

a prioe afar getting xnto produetion. Durir~ the late war eerta±n 

art~les v~ were buying ~ere gradually reduced as we got into production 

and found out ~hat they could be made fo~ after they got the "bugs" out~ 

After they get their ~ g s  and gages, tools, jigs and fixtures, so they 

can produce zn quant l ty~ uhen the price automa~ic~!y comes down. 

f L 
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Ge~Pal Wesson: Don.t you ~hink that mn general industry prefers 

a ~xed ~ice ~cn~ract? 

Mr. Pa~m~ Absolutely~ as soon as they are able ~o ~et one. They 

can start off en a watchi~l wai~g untll they find out what the cost is, 

ar~ the quantity will reduce it~ Everyor~ will say they want a fixed 

price where it e~ be obtained and as soon as it can be obtained. 

Q I would lime %o ~e~ sa~s further ideas of yours on this question 

of standardization, i don't thi~ there is anything ~ important. You 
/ 1 

must not change standard8 i~ ~ar time~ Of course that is opposed sot~ to 
[ 

%he i~ea of progress, I think ~ha% you meaut~ of oeurse~ is that you would 

~ot ohange your standards on a particular contract stand~:rds adopted on 
and 

M-d~ a~ you progress have ~ new model. You will set that stsr~ard up, 

start a ne~ oontract and Sw~ng in 00n that one? 

A Yes~ the o~ly trouble is whether o r  not you would have to start 

from scTatch, whether yo~ would have time %o do that, V~@ should not shift 

durir4g war, You should £~% your ideas now and get your m~ohinery, tools~ 

jigs and !~xtureS~ and %hen sit tlght, ~ There is no question but that during 

war something wall c~e along which will be an improve~ent~ Any changes 

~t ~ ~ill be ~de will simply be to ma~ production easier, that ~ s all. 

Q You are fs~li~r w~th our system of alleoat:ons~ The pc!hi has 

been raised ~n some of the hypothetical mtuation stud:es here at the 

College whare~n a compar~ would complain because they had not received 

or°ders after ~ b~ing allocated for production. Now, the ~ou~ht has occurred 
T 

also in that connection that in line w~th ~hat you s~id a moment a~o 
r 

! 1 

wherein you were ~'~rtually estepp~d from produc~g for commercial consu~p- 

tmon during the war and i~@ ~ ~o% of yo~r bus~ness. There might be 



argument on the other side that a firm allooated mlght be glad not to be 

oall~d Upon %0 produce and thereby build up a position over his eompetltor 

who is engaged on war work. 

A Of course the answer to that is what ~e have to make. Ewry- 

thiug that we make would be absolutely ~t gas needed in tim~ of ~a~, 

and it is easier for the 8c~ermment to ~o to ~he larger manufacturers~ 

which does ~ve ~he small units a chance to develop commercially. They 

did during the last w~ They can't spend time ~i~ around to these 

small plants that have twenty-five people and get a~ production. You 

ha~ to go the road of least resistauoe and get your supplies from the 

~arger producers in a~y l~e. I ~hink that is true and it does give~ ~n 

every liue~ the small manufacturer ~ho is getting under way an op~orturaty 

to ~et some~here~ but he has a diffi~a!t time ~ttlng his raw materials. 

For instance, steel - ! imagine those manufacturers who hav~a ~t Govern- 

~ent orders ha~e to wait some time for steel, 

General Wesson~ Yes, slr, and a correction for the situation he 

brings up is being attempted by not taki~ all of a man's capacity. We 

are only taking a cer~n fraction of their ~pacity in these ~mr 

allo~ation orders, 

Er~ P~yne: The n~ time ~iil be much bstt~ The last time they 

took eva~h~ng we had~ a~d m o r e  tee, 

Colonel Miles: We do want to thank General N~sson for his remarks. 

I think t}mt ~ need %o e~ge a little more accurately ~n eombatt~n~ some 

of th~s propaganda directed a~ainst the College. The gentleman w~ spoke 



to us th~ other day~ Mr, Cherns~ was very emphatic about ~hat point, 

and I th~zk that some defIBite steps must be t~. Of ~ourse, many 

~t~p~ are being taken indi~ctly~ as C~!onel Payne pointed out. ~herever 

~e ~ave a preparedness minded indlvldual~ he ~o~.~ the ~s~r. He know~ 

that we sr~ not trying to regiment industry, but that ve are tr~An~ to 

oooperat@ v~_~h industry. Perhaps ~t is Jus~ 8~ ~el! to let so~ of 

~h~se people have their Irmi~gs - le~ them get out on a l~mb and keep 

~it Up~ and they ~II eo~e down with a gre~t ~hud, 

We certainly w~t to thask Oolonel Pay~ far comi~ here this 

~orning, I ~ve never be~ wzth him ~t that ~ haven ~t gone ~way from 

~i~ with Some ver~ hard common s ~ s ~  p~znt of view v~ui~h con~act~th 

him has bright ou~, I am sure ever~on~ of us ~ill Go ~y with an 

inoreaslng resp~e,t far h~m and f~r t~mt sam~ good hard common sense 

~i~h has made him %he ~ he i~ ~ud~ gentlemen~ h~ a ~al man, 

1 


