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Lo 

Gent3 emen 

It ms my prm~,m!ege to ~Ico~,~ you to The Ar~,y Industrmal 
College on behalf of the staf£ ana factu[ty and to say ~re are glad 
to have you here. I~ ms ,~V duty mn t'~s tolk to or~eut you, as 
far as I am able, on the year~s work ahead of you. 

Some hmstormcal backgroun4 ms necessary to a berber t~der- 
staudmng of our ColLe3e and mrs mmsszon, t the outoreak of the 
~o~ld ~ar, and co~t%numng tkroughou5 mrs duratzon, great d~f ;c ttt±es 
arose mn t1~e o 

Procurement of unmtmons 

zn qual~ty, 
mn quan5mty, and 
mn delmvcrmes mn t~me for themr use~ 

and lesser dm£2zcultmes arose mn com~ectmon vn_th 

The assurance of ar!ole necess_~tmes for the 
cmv~an popular!on. 

The fo!]o~nnt facts re!e~ ,~ ~o the wc~ may be revme red 

(I) There ~ras an aL,osh bore! 3ack oi coordmnatmon of 
supp3~ ~ agency proct~ement ao the ou0seb o£ the e,~er~ency. There 
were no plans for thcs coord±nabmon. 

(2) Confus¢on and sl~/-roc~etmn~ of przces occurreJ due to 
snorta~,es, ac~a! or a!leged~ s~d to bm~mn% sga,~st one another 
by the ,Ln,~y~ ohe Nsvy~ and tae Sh~opmng Doar~ sud~ st~l ~ wo~se~ 
by the st\opiy servmces of the '~m~y Ppong the~ selves, 

(3) In an effort ~o bring order out o¢ confasmon and ~o 
accelerate the _,ndustrma ~ effoz~ ~n support o~ ~le ~mta~-, ohe 
Pres±denv ca~ed ±n men ~ro~t~_ne~t mn uhe econo ~c U~_fe of vw~ 
counb~r and fmna]ly organized tko sr industries 3oezd ~-±th 
practmcal!y dmctatormal po~ers. 

(4) The fam!ure vo plan £or orld , a~ ~ o~ecure~ent caused 
Dhe spending by the Oovelu~ ~en~ not of ~_771ons but of bl!]ions 
of dollars ~ore than ~ ou~J havc been _,~cessary and the Co~erm~eat~ 
stance ohe war~ has bec~ mnvol~-ed 7_n 3m~,g~,mon ±n~o_Tvmn~ vast 
sums of money° 

(5) The _~mly sa:Lled overseas largely m~ d!~es~ shreds an¢] to 
a great e~ent fought the wor ~r±bL ~n~s ano eq~ip~ ent purchased 
frop ~,he Aq!les. 
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correctly stated ss ~ll elements mn the economic sphere !ncludmng 
servmce ~ndustr~es, agriculture, laoor, fmnancm~l mnstmtutmons, and 
co~,ercmal mnst±tut~ons partmcmpa5~ng mn donesbmc an4 znternsbzonal 
traOe. AcL~_on mn one part of the econon~c fmeld produces reactmon~ 
mn all other parts. The operst~on of one mudustry requmrcs ~hc st~p- 
port of other mndustrmes, of labor, of fmnance, etc. The econormc 
structure of the country must be consmdered as a closely knmt, 
• nt egrated whole. 

(3) "~ar-t~me needs" of who~ 

The ~rmy alone9 
The Navy~ 
The Anuy, Navy, other Govcr~ental Dcpsrtmcnts~ 

and the c~vmlman popul~tzon~ 

Of course, The Assmstant Secret~ry of ~ar h~s not the slmfihtest 
control over Navy plannmng or oyez mndustry or over the c~Imcn 
populatmon, yet he ms charged w~th an economic mobm3mzat~on ~h~ch 
wall pez~t sabmsfymng bhemr needs. 

Besmdcs~ back el thc procuremcut of every fmnzshed mte,~ of 
supply or equmpmcnt there arc ~many conSrmbubory rcqu±rcncnts 

Ra~r~ ~atcrlals 
Senr~-fmnmshed produc os 
P o we r 
Labor 
}~[oncy 
Transportafmon, and so on. 

Can The Assmstant Seoretsry of War or any Im~zng fra~ he,ever 
able~ make a plan for laborj for exanp!c~ end confmne has effort to 
the labor req~_~red zn the produc~mon of Army mtc~rs alone~ ~ snmfcst!y 
such a plan ~ould be worthless unless mt wcrc based upon snd were a 
con~oonont of a ns~monal plsn for labor. Thcre£orc, somebody hos to 
make that n~tlonal plan end The Asslstant Sccretc~j of War ms the 
only man or agcncy theft h~s ~ Icge~ ~d~te to i~ckc at. But it zs 
a logmc~l conclusmon thst no such plan ~rould bc acceptable to the 
Presmdent and the Congrcss unlcs 3 mt ~rcrc acceptable to other Govern- 
ment deportments, to mndustry and to !abor~ mnothcr ~ords, to thc 
I~crlcsn pcoplc. Both thc ~rmy snd Na~ ~icvc comc to recDmzc thms 
and, mn consequence, whale cach ms mol~ng rots o~,m specmfmc procl~ - 
ment plans coopcrctmng v~th each o~he~ they must make themr mndus- 
trmol mobmlmzctmon p!s~is mn collaboratmon. The Industrlsl I~obmlmza- 
tzon Plan, Revmszon of !939j bearmng bhe 3cant sDprovcl of the 
Secre~armes of 1~ar and Navy ms the present basmc olon. ~e all 
real~ze $hcb mn order that these Ist~er p!ons~ natmonal zn scope 
as the~ are~ shall be sound and that they csn be put ante effect 

-3- 



The ~ar Plans Dm~smon~ Oflmce of i~s~al Operations. 
Officers arc prepored fo~ sel~v!ng thereon by gracluatlon from 
The iTsva ~_ ~or Co!!e%e which stuc!mes problc ~s of strateg~g and 
tact~_os InVOlving ,,igh Co~ ~ an4 eric Stefl. 

A. On t~e procure~ ent anc~ ind~s~rmsl (Econo1~c) Side 

Fleet }~inbenance Dz~smon, Cflmce of ][av~! O~creo~ons. 
Oflmcers thereof chorged ~r~th procurenent 21~nn]ng ~ey be pre- 
ps fed for such service bfl graduao!on fro~ The ,ruby Industrms! 
College. 

The Secre~armes of cr end i~s~y nave for coord!nat!ns c!! 
~rmy an4 Havy s e~mon 

~. On the Corm~ma and i~ _mtarg Side 

The Jo~_nt BoarJ. T'~ms Bo~d consists of 

in%y ,Repr c sent  e t l v c  ,s ,'a~ ~Zepr e se ate b~ve S 

C~ef of Staff 
Depuoy Chief of Staff 

C~!ef of Sta~f~ .P.O. 

C ~e~ of ~aval Ooerat]ons 
Assms~a.% C~ef o1 I~av&l Operations 
~Ircctor, a~ ~ Plcns Omv~smon~ 
Of_Ice, C'~¢f of Javo! Operat~oms 

Under tile Jolnt Board ms the Jozno PlanTing Cpn~tC~>ee con~oosed 
of selected offlcers from the e~ P!~ns Dmvmslon of the Gene~a! 
Staff sncl from the ,~ar P!sns ~b_vls~ on, Of/ice of 1~sval Operst] ons. 
In the Army, olflcer ~ersom"ml of ~ ~c ~ er p7 ens D~vmsmon are usually 
graduates of both the Ar~y end Nava7 ~lar Colleges. In adc~tmon~ mn 
cases invol~ng procure~,~nt an@, t~e a!!ocotmon of mndustry~ one 
officer of the O..S. ° snO one of_.mcer of O.i~.O. beco_ e ~mbers 
of this co~_utoee. 

b. On the Proourenent ancl Industrmoi (Econo~ic)Side 

The Amy sncl No~ 7 i unm5lons ~o~ o~ • o consists of 

The kssmstsnt Secretsry of 'or 
The _osistsnt Seo_st~ry of t ~e ibm7/ 

Under ~he _rl~y an~ ~la~7 ~ unctions Board ms the E_ecutmve Co~_ttce 
consmstmng of 

-5- 



The College started mn 1924 ~s_o~ n~ne s~u4ent of_~mcers. 
then ~_t has beco~e ~ uenera_ Se~r±ce School ~th s fu!±-tmme 
faculty of ben o_~/mcers. 

SLnce 

8 Army 
1 Navy 
1 ~ar~_ne Co~ps 

~]d a student body thms yeor of fmfty-seven o__]cers caref~_~3y 
selected from ~he ~,~y, Navy~ and I amine Co]~ps. 

Recently the Presmden5 has ~,_,!e~ented to so~e exSent t~st 
part of the in4ustrmai ob]l±zatmon ~isn ~a~c ~ vmsualmzes s ~ar 
Resot~rces A~_nmstrat~on. ~nstes4 ef an operst~nL a~ m~s~rs 5~on~ 
a ~ar Resources Board has been set ~p uo sd,r~se o ~.e .~r~y an4 ~o~j 
! unmtmons Board and to pass uoon the practmcabmlmty of the Industrmal 
I obmlmzatmon an~ ~ other procurement plans. The personae3 of the 
Be zd ~s 

Ira. Ed~ard R. Stet5mn~us, Jr. 
Dr. karl T. Co~5on 
It. al~ez S. Cmf£ord 
Dr. I1arold O. ~ ouZton 
~. Joln% Lee Pratt 
Gentr~2! Robert E. ood 
~m. jolm% {ancock 

No~ for the Course of !nstructmon. - 

The trebles of forLy-four frob!o~ of the ensuln% cot~rse mn 
the order in ~71%ich ,~e mnteud 5o take ~J~e,~ up a e g%ven on the 
photostat copy of thc 1939-1940 cot~rso. It must be dmstznetly 
unaerstood ~ha~ the course lere outlined is tenhatlve. Some of 
the probler~s ~Y be changed, oo~ers ~ ay be e31' ~_n~ted or nevr ones 
adcled. The reason lot tl~s I t_z~ ~-s a ~Dare~t. ,,e ~ust keep 
abreast of c~tczent naGmonel ~nd mrternstlonal affa±rs~ an@ be 
ever vJabchf~ of Lae changing econo,~c cond~b~ous o ~no~ t~at the 
Government has ~l~e~ ,eny mmportcnt steps ~n ~he nctmona! econo ~zc 
£me!c'~ the nature sna consequence of ,',mc ~ ~e ~,~!l have ~o ~cke 
cognizance stance, ~/es~ly, ~he r ~s e o ~xtel besrmng on our 
o~a% plans. 

Part I 

Proble~ I~o. 1- _kstormca! S ouc~y. T~ms covers the ~storlcal 
aspecos of Incustrma3]'l Obmiizat~on and ms desmgued to present the 
backgrou~c of the subject and the coL1pe!!mng reason for t~ms 
!nKoortant ac Gzvmty. 
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_~ermcan ~ndustry. There are ten z~dustrmes studmed mn thzs 
problem, ~ch are 

Aeronau~lcal 
Automo~lve 
Chelnmcal 
Iron & Steel 
EachAne Tools 
Non Ferrous ~etals 
Petroleum 
~Sber 

~ext~les 

In thins prob3em the class ~!! oe dmxmdod ~nto ten co~'~mttces, 
and one mn4ustry ~II be sssmgned ~o eac~ co~mttee for s5udy. 

Psrt Iii - Goverm~ent Qrga#mzavmon 

As the tmtle mn4mcabes 5~ms -s a study of our ever cnsnsmng 
2overm~ental setup and ms Lmven a s m5 ms a 2rerequ~smto background 
to a stucly of procurement olsnnmnt, mm]ustrmal ~ obm!mza5zon snd the 
utm\mzaSmon of econo~oc resources. 

Problem, ~Io, ~ 9 - Goverl~aent 

Prob\e~ No. 19, Governnent", ms ¢~esmgned to fur~sh bacl- 
ground an4 kno~ ledge of tnc functmons, purposes, and orgaP~zatmon 
o± the Ho~onsl Government. Tnms ms a co~tec problen. 

Part IV 

Prob!erl No. 4 - ~far Plocure~lent and Procu_~e~ent Plannmn~. 

Proo!em No. 4 -'rar an¢1 Ja~ Deosr~lerts Orga~zatmon snd 
Procurement ms sn e~osltmon of tnc orgc o~zstlon of the ~r end 
Navy Departments and themr coordmna~mng agencmes, ~th par~mc~Tar 
attentmon to thelr ~ et~oos of p~ocurement. It ms parity a n  mn- 
dm~_dual study an¢] partly a co~mltteo s oudy. 

The re~inder of Pa~o5 IV on proct~e~lent and procure~cnt plz~nmng 
consmsos of the study of plera~mng in t~e of peace for procurc~ent 
in ~r~ and the operabmon of t~e systc~ ±n ~r ss ~sr as mt 
pertslns to the ~ar and Na~j Deps~t ~cnts. Thins fleld ms cov¢~oad 
generally by the block of problems ibs. 5 to !6 and Problens i7~ 
17-A a n d  18. 
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Pert V - U~]izatmon of Economic Resources mn ~ar 

Economize elements requxrmng war%z e coordination 

The follo~ ng economic elements are belmeved to reqm re ,mrb, ~.e 
coordz~m om on 

Pub3 zc opmnmon 
Labor 
Rm~ mtermals 
Facto3 m~mes 
Capmta! 
Contrmiutofy lue~ such as 2srbs~ asse~_]~mos, and sub- 

as s e:~bl~e s. 
Contrlbutor~j s ervmces such as 2o~r~ transportat~on~ 

co~m~unmcat~ons, 8nd 5he !rake. 
Foremgn trade 
Dhel 
Food 

~11e not el! rosy requmre coord~_n~tmon !nmvlal!y, 01ans ea~@ pre- 
paratmon for bmr~ely actmo.~ concernmng ~!! ±s in~_cated. 

The first block o£ proolems mnt ~ms Part n~ibered 20 to 29 
consmsts of econommc ana!~ses by co m~btees of o~- o~m end ioremgn 
areas of current m** oroance° 

The second group of co~umtbee probLe~,~s, under Part V ere 
Nos. 31 to 42~ mnclusmve. 

31. Pub!mc Relatmons 
32. Control of Iron an@ Steel 
33. ~sr Lsbor 
34. Power end Fuel 
35. Troi~soortatmon mn s~ 
36. ~sr Fmnance 
37. Prlormt!es 
38. Prlce, Proflt Control in ~r 
39. ar Trade 
40. T~°ansltmon fro ~ Peace to ~ar 
41° U. S. Industrm~! ~ ohm J~zation Plans 
42. Post a~ ReacIjus~ ent 

These problems cove., ~ specms! stu@mes in coordmnate _!cl0s 
related oo mndustrma~ end econo~mc 1~obmimzatmon. !i of these 
prob!e1~s ere prepsratory oo ProbleJl To. 43j in ~hmch each student 
is glven a fmna! opportunm~y to present hms ~ersono! ~ews as to 
t1~e ~e~hoct thet sho~d be ~c]opted for t~e ~ ost e?Yectmve use o~ 
the natmonts econonmc resot~A~ces ms ~ar. 
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<i 
:Pa Y %EG0~% Ti0NS ) 

i~o. 120-10 ) 
sr Deporo ent 
asln ngtou~ July 6, 1934 

"3. I obmlmzatmon of mndustry and ~s~ermsl resources for 
~m!mtary purpose s. - 

s_. ~,obmlmzatmon of zndustry for ~Izbary puz~oses 
durmng a natmons! emergency ] s the operstmon of ad3ustzng peace- 
tm~,~ energy and mndustry to meet tae essen~ma! requmrements of 
ns~ons! 3mfe anc~ the ~ ~nsmnr~ requmre~nbs of ~Imtars~ e f~or~ . . ~ t h  
a ~nm~ura cl~sturbance of normal condmt~ons. 

b. It mnvolves - 

(1) Readoustmn& and per£ectzng mndustrmsl 
or&s nzzat~on 

(2) St~mlatzng product±on 

(3) E!mzmnsvzng unessentzal scbz~_~zes, and 

(4) Dzvertzng essemt~a] resources and actzvz~zes 
from co@~ erczsl to mzlmbaz%z purooses." 

Sznce our e c o n o n ~ c  structure zs, fro ~ robs ve~ n~ture, 
composed of mnnumerable mnterdependent eleveats, mn plsrmzng 
thms soructure for ~ndus~rmal ~ob~!mzstmon mn ws~r we see~ st 
fmrst oo have entered a vast cave ~sth enaless raamebzns csvcrns. 
Thence see s no en8 to such plarm~n%~ however there can be hsd a 
co.,preaensmve unde~stanc~ng of ~o. It ms ~he provmnce of t ~zs 
collese oe unc~erstand the plans already ~,wde an~ to ass±st zn 
every practmcsb!e ~y mn the developnent an~ ~odzf±csbzoa of 
these o!cns 

PEqS~J ', CC ~ ~T 

IIcv i~Lc F~ y p]cs mos se!ectmcns fo~ ~ ¢]etsm! to t~ms College ms 
no0 stcteJ b~ 3 K1g1~og by one gencral sverage ol past years ~,e 
e]~peot so ~6 ~ 0lem~±~ resa~ts lro~ the la~T ant ~ ~ srlne of/lccrs !n 
~ms c!ss~ co ~,o~, how ar~y of/racers are se]ec0ea. Your 
effmcmency ..... -~ozaco are exce31ent or suoerzor o~ o you ~ou!~mTt be 
here~ You ha~e Jequested one ce~amlj w~ch 1s an added reason for 
our knock.no t h a t  y o u  a r e  ± u b e ~ e s t e d  mn th~ s ~ o r k .  F u ~ t h e r ~  y o u  
have proved to yotu ~ c Ymef of am1~ or servmce end %0 the sr Depart- 
ment your a@s~ta~z~mb~ to t~s ~ork~ an@ uhaL you have so1~ 
mmsgmnaolon~ s keen sc~se of m~d!v~ ]ua! responsmbmlmty an@ a des±re 
to a avance in you± prozesslon. 
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Perso;~]~y I shall be, glsd to talk over our ~ork ~mth any 
of you at any t~,~. The '~ssms~ant Cor~ndant or any mnstructor 
w~ll gladly attempt to ansv~r any questmon to ~vbmch yot~ cannot 
fmnd the solutzon. The ~xecutmve Offzcer ms here to help you 
zn ~ admznmstra~mve ~atters. ~ny znsoructor on the partzculsr 
problem mn hand ms nore than glad to dmsc~ss mb ~th you ~ztn 
perfect freedom, but~ for obvious reasons, he ~,~ll never tell 
you mn advance what, zn l~s opzn~on ~ the solutmon nmy be. 

As to acader,~c stanc~no, ~ze do atte~Lot to arrange you zn 
order of merit. Je must have so~:e ~,ay of d~ierentmatmng be- 
t~een studenos. Obvmously, the school has to ~e ~eco,m enda- 
tzons for assmg~ment to duty of m~s graduates and some ,~easure 
of ability, as demonstrated here, ms the only fair ~ mn "~vlm.cb. 
dmstznctzon may be made sm~ong you. Sm~mlar!y~ there are c ertazn 
z~rnmmu s~andards v~l~ch must be ~ eb by you before t ~s College 
w~ll graduate you and c~nsmder you elzgmble for the mmportant 
dut-es for wl~ch mt prepares. Smnce no one famlure should put 
the sta~o of failure upon a student, a co~,orehensmve sysoe~ ms 
the only fair ~y to rate an zndmvzdual, botI~ as an zndzvmdt~l 
and ~n corcparmson ~th hms fello,vs. ~te s1~ll hesuta~e, of conrse 
to put the stm~ of dzsapproval on any of you, but we can and 
,will do so zf t~e protectzon of the hmgh standard whmch has been 
set here by fo~er students zs ~n 3eopardy. 

If t~o ~eeks after the co~plet~on of a problem you have not 
been ~n~on~d tl~t yo~r~rork on thst proble~ ms unsatmsfacto~y~ 
you may assume that ~t was satmsfactoryo On the ~ndm~ ual 
problems -- Proble~ 1-~, lg, 30 and 44 a longer t~e for the 
decision nmy be taken. 

Only zn rare cases ~o_13 the faculhy indzcaoe ~ts esoaclal 
approval of a resell_t, and mrs failu~ to do so should convey no 
sense of dzsapproval. 

~T~le ~ tell you tl~t ~ do at~e~ ,I t to classmfy yot~, ~e 
very much desire that you 4ontt engage mn an acade~c cortest 
~vlth eac ,~ other. In the fmrst place, ~ e conslder l any angles 
of your fork here, so it ms ar better bo ,~m~tsmn a broad 
approach to the course t~ to engage ~n con~oetmtmon rot mar~s, 
In the past those hen who hs~e kept the broad re!atmonsnmp of ~he 
factors of a proo!e~ mn ~n~ anc ~no hsve not go,ten lost mn 
the mmnute of detaz!s of in~vlduai factors ~ave Jone t1~e besb~ 
and ~ll con~inue to ~o so, i belleve n the future. ~yedvlco 
is to forget petty co. oetztlon and ~iL L~c ball coooerat_velv. 
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As a considerable portmon of the mnstructmon of bhe Cell ete is 

mutual mnstructmon, emthe~ - by formal sbuoent D~oesentatmon or in- 
formal 4~scuss~_on, stuc~ents a,e urge4 oo psrtic~pate mn con[erc~ces 
to the L~_~mmum permitted by 0he tmme avam!sb!e. In or6er to z vo!c ~ 
the loss of tmme e~ermenced mn the pest, si~den~s are urged to asl 
only questions and offer only co~ enbs ~oh ere ~zorthy o the 0m~e 
consumed. 

You are urged to become feu~Imar ~th the totems ~l~ch con- 
stmtute your desk set mn ordcr that you ~ay effectmve!y use t L~s 
reference Imbrary 

In order to pen~mt znstructors ena the other s budents to 
fammlmar~ze t1~emselves ~th the name ana branch of assmg~muent 
to each s budent durmng the fmrst t~o ~eeks of conferences~ eee 
student askmng a questmon or i~d~zng a statement on h~s o~zn 
account ~mll mnmtmate nms re~m~rLs by statmn~ hms ra~ n~e, 
ano branch, e.g. ~ajor Logan ~..C. 

In vmewo£ the present mncreased actmvuty mn s!! the branches 
of the Offmce of The ~ssmstant Secreta~ ~ of ~ar, sbudents wmli 
reframn fron seekmng mnfor~,~b~on mn these effmces ~cept mn the 
manner to be stmpulated by the mnstructor mn clmrge of the specmfmc 
problem. 

~[s an exsmple of the ad%~sabmlmty of nee becoming mnvolved in 
detail, but vle~ng the lcrger sspects of bhe proble~ it ms de- 
sired to mentmon the exm~ple of l~r. leo . Cherne~ v~ho mn 45 dsys 
in the sprmng of 1939 ~ade sn eutstand~ng sna! sms of the 
Industrmsl I obm!mzetmon Pla% ~hen ~_nmb~al]y he had never seen rot. 
Thms ~vas accomplmshed by kcepmng ILls eyes on the forest end nou 
on the trees and un4efbush. 

Recreatmon end ~xercise. 

In vme~ of 0he strenuous menoal effort requSred of bhe c!ass 
and of the c11ffmcu!tles of obtamnmng the necessary smount o F 
recreatmon and exerclse~ especmal!y dt~rmng the bed ~eat1~er of bhe 
wmnter monbhs, every student zs urged to male a consmstent efzort 
to get outdoors sad get so, m excrcmse eve~ dsy. It nob only is 
a means of conservmng hms ~ealth but of conse~vzng ~s ~orale. 

Unfortunately mt !s too 7 ~ _aoe mn lm_e and bm~e ms not avamlable 
to glve a course mn oublmc speakmng or in vmmt]ng reports~ be~ts 
or presentatmons. IIence ~e are forcecl to ~Drovlse ~leo~ocls of 
m1~orovmng youz oral and ~mtten dmscou~se. To thms end ~t ms 
s~ggested that you ms/~e a habmt of readmng se~e of the current 
~rzters~ ~ n o  a~e r~asters o f  Eng_llsh~ for exan~p!e~ ~alter Lmpp~.~ 
I arL Sulimvan~ General flush Johnsonj "Uncle ~dley of t~.e Dos~on 
Globe~ aldrop of bhe ashmngton Ti1~es-{erelC~ John Cunbher~ 
Father ~alsh o~ Georgetoval Unl-~erslby~ Louis Jonnso.~ 7he 
Assistant Secreta~°~ff of rat end 8 lev~ others. 
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