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Gentlemen

It 18 my privilege to welcoue you to The Aryy Industrial
College on behalf of the stafll ana faculty and to say re are glad
to have you here, It 1s ay duly in t'wms tolk to orient you, &s
far as I am able, on lhe yearts work ahead of you.

Some historical background 1s necgessary to a bebrer under-
standing of our Collese and 1ts wuission. b the outoreal of the
tforld var, and combinuing lhroughoub ats duration, great dif icilties
arose in the.

Procurement of unitions

in quality,
in quanbity, aad
1n deliveries in bame for their use,

and lessger diliculties arose 1in convection with

The assurance of arple necessities for the
civitian sopulation,

The follown-, facts relewise to Lhe weil way be revieired

(1) There 'ras an al.ost totel lack of coordinatilon of
supply agency procurenent a. tae ousseb of tae eversency. Tuaere
were no plens for thes coocdinabtion.

(2) Confusion and sky-roc<etin, of orices occurred due to
shortanes, gcwval or alleged, and to biudaing egaust vne enother
by the Arumy, che Jevy, and tne Shioping Board end, str!? worse,
by the sup)ly services ol the \miy arong tho selves,

(3) In an effort wo bring order out of confusion aad to
accelarate the raduslria’ eflort 12 swport of o a'alarg, che
President called in men nrownent 1a vhe econo e Tile of vic
country and Jinally orgeaized t'.e ar Indusivries Zoexd vith
practically dictatorial >oirers.

(£) The failure to nlen Jor osld 'ar vrocurewent caused
vhe spending by the Govern wenv, aot of walTlions but of billioas
of dollars wnore than 1ould have beea necessery ond the Coverawent,
since die var, has bect 1avolved an Jivigoiioa iavolvir , vast
sums of MONCy.

(5) The _xiy sorled overseas largely 11 dlies? shins and to
a great elent fought the wor witl, cros ano eqiry ent purchosed
froo the Allies,
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correctly stated es all elements in {the economic sphere including
service industries, agriculture, lovor, {inancial institutions, and
courercial institutions participating in donestic and internslicmal
trade, Acvaon in one part of ihe economic field produces reachbioas
in all other partse. The operetion of one industry requircs thc sup-
port of other industries, of labor, of finance, elc. The econornc
structure of the country must be considered as a closcly kmt,
integrated whole.

(3) "War-time needs" of whom?

The Army alone?

The MNavy?

The Army, Navy, other CGovcrnmental Dcoortments,
and the civilian populotion®

Of course, The Assistant Secretary of war has not the slichtest
control over Navy plamning or over industry or over thc civilien
population, yet he 1s charged with an economic mobrilization which
will permt satisfyang thear nceds,

Besades, back ol the procurement of ¢very fimished iteca of
supply or equipment there are many conbtribubory rcquircacnls

Raw matcrials
Semz~{1n1shed produccs
Power

Labor

Moncy

Transporbtation, and so on.

Can The Assistant Secrctery of War or any livang rep, however
able, make a plan for laboe, for cxarple, ond confinc his cffort to
the labor required in the production of Army itcrs alonc? Tonifestly
such a plan would be worbthlcss unless 1t werce bascd upon end woere &
componcent of a nzvaonal plon for labor. Thereiorc, som body hos to
makc that national plan ond The Assistant Secrotery of War is the
only man or accncy that hs o legal mendate to woke 1t, But 1t s
a logical conclusion thet no such plan would be acecoptablc to the
Presadent and the Congress unless it were acceptable to othoe Govern-
ment departrents, to industry and to labor, in othcr words, to the
Amcricen pecople. Both the Army ond Navy 'wve come to rcalizce this
and, 1n conscquence, while cach i1s making tts own specific procur--—
ment plans coopcroting with each other, they must make therr indus-
triol mobilazetion plaus an collaboration, The Indusbrael Fobilizo—
tion Plan, Revision of 1939, bearing the joint opprovcl of the
Secrevaries of Var and Navy zs the present basic pnloen. 'le all
realize thet an order that these lotever plons, nationcl in scope
as they are, shall be sound and thet they cen be put 1nto effech
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The sar Plaans Divasion, Ofizce of Laval Operations.
Officers are nrevored foe serving thereon by graduation from
The tloval .or Collere wincl studies Hroble s of stralegy and
tactics 1avolving nigh corzand ene stell,

1

2s  On ihe Procure: eat and Indvstriel (Eeoamac) Side

—

Tleet Lainbenance Tavision, (fiice of llav~l Oncrecions.
Ofircers thereof chorged with procurenent plenning ray be pre-
p2red for such service by graduavion fror The iy Industrizl
Collcce.

The Secrevaries of ¢r and loevy aave for coordinating 011
Army and llavy scoion

S On tne Comnand and itaitatary Side

The Joint Boarl. This Boonoed consisus of

Arny Representetives Havy Repressatatives

Cmief of Starlf Chies of iaval Overations

Denuey Chel of Stafl Assistaant Cunef ol l'aval Operations

Assistany Chefl of Starf, .F.D. necetor, ar Plens Tivasioaq,
Of.xce, Cuefl of Javel Operations

Under the Joint Board is the Joinu Plaaning Comuivce composed
oi selected officers from the eor Plons Taivaision of the General
Staff end from the ‘ar Plens Divisioan, Ofiice of Naval Operaiicns,
In the Army, olsficer jersontel of tiic "er Plans Tavasion are uvsuadlly
graductes ol both the Arny ond waval 'ar Colleses. In addition, an
cases involving procurement and tue allocotion of indusiry, one
oflicer of the Qs oSe « 2nd one ofiicecr of (,i1.0, beca e .lembers
of this cor.utoee,

be On the Procurenent and Indusirisl (Tcoaoiic) Side

The Arny ond Novy | unations Bo. od consists of

The \ssastant Secretary of or

-y

The _ssistaat Sec.zt~ry of 1 ¢ evy

Under the iy anc davy unitions Board is the T _ccutaive Coainttes
consisting of




The College started in 1924 wruy mne s.udent oflicers. Since
then 1t “es become 2 General Service School nvh 2 full~time
faculoy of bten oificers.

Army

Navy
1 iarine Covps

Ho

and a student body tws yeor of fifty-seven ofiizceors carelvlly
selected from the wmy, Navy, end 1arine Corps,

Recently the President has wlesenied to sone exteat taet
part of the Industrial obilization (lon unc:i visualizes @ ar
Resouvrces Admnistration., Tusteed of an operatrar, adr Lustration,
a ‘lar fesources Board has been set up Lo 2dvase cie iy and Jovy
Tunitions Bocrd and to pass woon tue practicability of the Industrial
I obailaizalion and other procurement plans. The persoancl of the
Bo rd 1s

lr. Edrard Re Slettinius, Jr.
Dre. narl Te Co:trbon

ire alter Se Ciliord

Dr, Harold G. : oulton

11, Joan Lee Pratt

Gencral Robert I, ‘ood

Lr, John Jancock

Now for the Course of Ilnstruction., -

The titles ol forly-four ~roblois of the ensuinc covurse 1in
the order in which we 1ntend bo lcke wvheo uwp are given on the
piotostat cooxy of lhe 1939-1940 coursce It must be distinctly
maerstood that the course 1ere outlined is tentalive, Some of
tne problers mey be chenged, ochers i ay be eli an~ted or new ones
added, Thec reason for dhis I 1 .anl s o.osarent. e must keep
abreast of curzeont nacionel end irleractiional affairs, and be
ever wabtchiul of Lue chansing econonie cownlibions ¢ 'now 112t the
Govermient has wveken .eny immorteont stens 1a vhe netional econo ic
T1eld, the neture ena conscouence ol macl we will have vo ok
cogmizance since, ramiesvly, tvher 12 ¢ o vitel besrng on our
own Dlans.

Part T

Problem llo, 1 - .hstorical Swwy. Tus covers the nstorical
aspecos of Incustraal lobilization ~nd s desimmed to presenl the
backgrounc of the subject and the coucelling reason for i-is
important accivibye




Anerican industry. There are ten industries studied in this
problem, Jhich are

Aeronoucacal
Automovive
Chewical

Iron & Stecel
Machine Tools

Non Ferrous latals
Petroleum

Jubber
Shaobhualoang
Textiles

In thas problem the class 'nll oc divided inlo ten comuvices,
and one andustry nll be assigned bo eaca commtice for study.

Part IIT - CGovermmeat Orcamszacion

As the title indicates Lits 1s a study of our cver cinencing
covermiental setup and 1s civenos 1b 1s 2 prerequisite background
to a study of procurement nlennin-, industriel :obilizatiren cad the
utilizabtion of economrc resources.

Probles .lo, 19 - Goverment

Probie. No, 19, Governnenl', 1s designed to furmsh bacl -
ground and knot ledge of tnc functions, nurposcs, and orgarizatioa
of the idovionel Govermment. Tnis 1s a covavbee problail.

Part IV

Probler: No, 4 — "lar Piocuresicnt and Procureicat Plannias,

Prouvlem Noe 4 —~ ‘far and .lavy Zeosrumiems Orgamzation end
Procurement 1s on e.position of tae orgouizetion of the ar ond
Navy Depertments and their coordinating agencies, iith parvicular
attention to their retrods of procurement, It 1s partly cn in-
dividual study and partly a coawmatbee soudy,

The remainder of Parb IV on procurciient and procurcuent »lonain
ki -

consisus of the study of plenning in vwe of peace for procurcient
in var, and the operation of tae systw in vmr ¢s .or 2s 1t
pertains to the "ar and Navy Devact.uents, This fiold 1s covercd
generally by the block of problems llos. 5 to 16 and Problens 17,
17~-A and 18,

(



Pert V -~ Tvilazation of Dcono.nc Resources in lar

Teonowic elements requaring warbtl € coordination

The following econoinne elements are believed to require marttre
coordinavion

Public opinion

Labor

Raw eterials

Tacilitaes

Capital

Contrilutory vems such as parbs, asse.hlics, and svb-
asse"blies.

Contributory services such as power, lransportation,
coanmnications, end the like,

Toreign trade

fuel

Food

‘lhile not 21l mey require coordinetion inivially, plans and Hre—
naration for biwely action comceraing <11 1Ls 1nuicated,

The first block of provleas in tiis Part aunbered 20 to 29
consists of econouice analyses by coambltees of our own ond Jforeigzn
areas ol current 1. orvance.

The second group of coumtlee prowlcws, under Part V cre
Nose 31 1o 42, inclusive,

31. Public Relations

32, Control of Iron and Stcel
33« .21 Lebor

34, Power sad Fuel

354 Tronsoortation in ar

36. .er I'inance

37. Prioritires

38, Price, Profil Control 1n .ar
39, ar Trade

40. Traansaition fro: Peace tvo ‘ar
4l, U. S, Industmoal | obiiazation Plans
42. Post ar leadjust ent

These problems cover special studies in coordinale riclds
related co industraal end econome 1.obilization, 11 of ilaese
problers ere prepsratory vo Problen 'To, 43, 1n vhich each sludent
15 siven a final opportunity to preseat hais personcl Tiews as to
the mevhod thet should be «dopted lor tne .ost efiective use
the nation's econoniic resources in var,
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ATY ICGUIATIONS ) ar Deporu ent
No, 120-10 ) asiiagbon, July 6,

"3, lobilization of i1adustry and eteriel resources for
rmilitary purposes, -

2. Lobilizalion of aindustry for mililary puvrvoscs
during a mationsl emergency 1s the operstion of adjusting neace-
truwe energy and industry to ueet tne essenvial requiremenlsc of

1

9

necionel life anc tne nasamum requireuments of wilatary e frorv, —ith

a mnirum disturbance of noraal conditrons.
be It involves -

(1) Readjustains and perfecting industriel
organization

(2) Stumlating production
(3) Tlanangving unessenlial scbtivities, and

(4) Taverting essent1al resources and activivies
from couwr creial to nalibary pursoses.”

Since our economic structuvre is, fro1 ibs very asiure,
composed of innumerable interdependent elemenils, in plemming
this suvructure for radustrial wbilizetion in ver ue seen. &
first vo have envesed a vast cave 1nth enulegs raciaiing caverns.
There sce s no end to such nlanring, "owever there can be mad a
couprenensive undecstanding of 1e. It 1s vhe province of tiis
colleze oo uaderstand lhe plans already wode anc Lo assist in
every nracticeble vay in the developneat am. odilicztion of
these »lens

-y T AN .7
PLSu 4 OC Cu TS

Hew toe W, 7 wics acs selectacns for detorl to tis Colleze is

noo stoted but jiwdginz by uvae gencral average oi past years we

xoect 50 € L 2en~ie resa'ls fro: tne lavy and 1 arine ofilcers in

this cles<. co ¥y, how arny o’lacers are seleccca. Your
efficiency calings are excellent or suserior oc you toulun't be

here, You have requested cae cevaal, wvuch 15 an added reason for

our knowin, that you are interested i1n tizs vork., Ducther, you

have proved to rovr cuel of arm or service eni to thie sr Devart-—

ment your adsytalilaty to t-is wort, end vhav you have soie

imacinavion, @ .een scise of 1adava lual responsilalivy aand a desire

to aavance 1n Jour proi1esslOlle

“f

34



e

¥

Personally I shall be glad to talk over our vork with any
of you at any time. The issisvant Cormandant or any instructor
will gladly attempt to answer any question to which you cannot
find the solution, The ¥Frecutive Officer 1s here to help you
in all admnistracvive mabters, 4+ny inscructor on the particuler
problem 1n hand 1s nore than glad to discuss 1b with you wita
perfect freedom, but, for obvious reasons, he mll never tell
you in advance what, 1n s opinioa, the solution may be.

As to academac standing, e do attenpt to arrance you in
order of nerit. e uust have sone oy of daflereatrating be-
tween studencs, Obviously, the school has to make reco.n enda-
trons for assigmment to duty of 1ts graduates and sore weasure
of abality, as demonstrated here, 1s the only lair my in whch
distinction may be made among yous Suwlarly, there are certain
mimmun svandards which st be web by you before tus Colleze
will graduate you and ownsider you eligille for the important
duties for wch 2t prepares., Since no one failure should oub
the stamp of farlure upon a student, a co.orehensive sysce:. 1s
the only fair way to rate an individual, both as an individual
and in comparison with hus fellows. #e shall hesitate, of course
to put the stamp of disapproval on any of you, but we can and
w1ll do so 1f tue protection of the high standard which has been
set here by foruer students a1s in Jeopardy.

If two weeks after the capletion of a problem you have not
been winforuned that yow work on that probler. 1s uasatisfactory,
you may assume that 1t was satislactory., On the andivi ual
problems - Problens l~i, 1&, 30 and 44 a longer tuce for the
decision may be vaken,

Only in rare cases will the faculty indicaie 1ts esmecial
approval of a result, and 1ts failure to do so saonld convey no
sense of diszporovale.

‘hale e tell you vhal wre do atvenr t to classify you, we
very much desiie lhat you cdontt engare in an wcade..c cortest
with eacw other, In the first place, e consider 1any angles
of your rnrk here, so 1t 1s rar better to .wa tern & broad
approach to the course than to engoace in competition Tor mar“se
In the past those .ien whe heve kept the broad relationsain of the
factors of a prooleu ia naac anc "o heve not sovten losl in
the manute of details of zncavadusl faceors iave Jone the best,
and ll contimue to .o so, I believe .n {he Tuture., 13 advice
1s to forget netty co. petition and av the ball coonerat_vely,



As a considerable portion of the instruction of the Coliece is
mutual instruction, either by lformal stucent presentation or 1a-
formal discussion, students are urged vo participate 1n confercices
to the mazamum wermitted by che time avairlable. In order to avoxd
the loss of time expecrienced in the nest, slvdents are urged to asl
only questions and offer only cori enbs witch ere worthy or the cue
consumed,

You are urged to become fammliar with the items wuch con-
stitute your desk set in ordcr that you nay effecpively use tus
reference library

In order to perait instructors ena the other students lo
famliarize themselves with the name ano branch of assignment
to each s budent during the first tio weeks ol coaferences, eec
svudent asking a question or malang a statereat on his om
account will imitiave nis remarls by statin, his rank, nane,
anc branch, €.ge waJor Lozan, (. .C,

In view of the preseant increased acvivaty in 21l lhe braaches
of the Office ol The Assistant Secretary of 1ar, sbudents will
refrain fron seekaing znformation zn these cfiices escept in lhe
manner to be stipulated by the instruclor in charge ol the specilic
nroble i,

As an exauple of the advaisabilaity ol nou becomins involved in
detail, but viewnng the lecrger asnects of the probles, 1t 1s de-
sired vo mention the exaiple of Lr, Ieo o Cherne, who 1n 45 days
1n the sprang of 1939 wade ga cutstanding anal "sis of ilhe
Industrial | obilazsvion Plaa vhen inivially e had ncver seen 1it.
This was accomplished by keepinsg his eyes on the forest and nou
on the trees and undecbush.

Recreation and Ixercise.

In view ol che strenuous wenuol ellort required of the class
and of the dafficulties of obtcining the necesssry emount of
recreation and esfercise, especially during the bad wealher of the
winter months, every student i1s urged to male a coasisvent elfiort
to get outdoors and get soue excrcise every dey. It not only s
a ueans of conservaing his 1ealth but of conservaing 1s qorale,

Unfortunately 1t 1s loo late 1n li.e and btiwe 1s not available
to give a course in nublic speaking or i1n writing renorts, tevus
or presentations, Ilence we are forced Lo improvise .leviods of
1mproving your oral and vritten discourse., To thas end 1t 1s
svggested that you make a habit ol reading scrne of the current
writers, o a.ce rasters of English, for erample, 'zlter Lippu.n,
lark Sullivan, General Huch Johnsoa, "Uncle Tudley of tae 3oston
Globe, aldropy of the ashinglon Tues-lereld, John Cunther,
Pather "alsh o: Georgetown University, Louvs Joanso., The
Assaistant Secrelory of Tar and o few olhers,
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