
THE AP~ff I]~USTRIAL COIJL~GE 
~ashmngton, D. 0. 

SUPzRVISI~ IW OUR DE OCRACY 
by 

Hartley W. Barclay 
Edmtorlal Director 

Conover~ ast Corporatlon 

November 14, 1939 



SUP~RVISION IN OUR DE I OCRACY 

The problems of superv~smon mn mndustrmal plants have 
changed subs5antma!!y durmng the past three years. Let us brmefly 
consmder some of the n~jor chanses. Fmrst ms the fact that ~hereas 
the relatmcnshmp v~ss formerly one of employer and employee~ it ms 
now a comple~ relatmonshmp of four or more factors, m.e. 
I. emp!oyer~ 2. employee, 3. unmon, 4. ~.L.o.B. 

'hmle Amermca was grouting, plant engmneermng ,~as the 
major problem. Today, ho~ever, persormel and supervmszon problems 
are the key to zndustry's major headaches. 

Employees formerly bad freedom of assocT_atmon, could 
move from one plan5 to another, ~ herever better jobs were to be 
found, and could be promoted mr~ne~ately upon recognmtlon of mermt. 
Employees could recemve varmatmons mn rates depen@ing upon abmlmty, 
productlveness and other factors. Nov~ zt ms mmpossmb!e for employees 
to obtsan these benefmts mn many plants. 

Due to t h e  zntroductlon of s enmorlty systems, employees 
are vmrtually slaves - and cannot leave one plant or find eraploy- 
merit mn smother plant readliy. ~s was aptly eypressed by a spokes- 
man for a large automobmle concern mn speaklng to themr employees 
about a contract they had smgned, he sald ,,You asked for mr. 
Now you have it. For better or for worse, you are marrmed to 
thms corporatmon and there ms notl~mng that say of you can do about 
mrs terms ~ndmvmdually~ as long as th~ contract ms mn force." 

Thms condmtlon ms peculmarly true of workers who are 
organlzed under the vertmcal type of unmon. ~ hmle the senmormty 
system mn the craft unmons has many dmsadvantages a s well as 
advantages, in effect mt does not create the tremendous rmgldmty 
in industrlal orga%izatzon that 7 s created by sen~or!ty systems 
under vertlc al unmons. 

Thus, we see the fmrst of the effects of so-called 
!mberal po!mcmes whmch have eifectm~ e!y ~Jedged ~orkers mn many 
plants mnto a system comparable to a rmgmd stralglt-jacket. 
Thms rlgmdmty now ertends t11rot1~h 3~000,0 ~0 v~orkers employed 
in closed shops an@ deprmves those ~orkers of r!g1~ts fo~er!y con- 
Sl dered part of themr const~ tutmona! guarantees of freedom of 
actmon. The net effect of the corabmnatmon of all of the factors 
of r~gldmty ms to reduce the mndustrmal relatmons practmces to 
slavery mn not only all closed shop plants, b% mn fact, all 
plants covered by unmon contracts mn whmch senmormty ms estab- 
!rushed by contract, thus s ddmng many mm!Imons to the number of 
zn~mvmduals denrmved of tnelr natural rm&hts of freedom of employ- 
~ent. 



systems 
Now, tl~ s rmgmdlty ms further extended by the follow~ng 

I° The s!~op steward syste i, whmch estab} rashes ~he prsctmce 
o£ reqm.rmng workers to conform to the polmcy not only of 
the employer, but also of the unmon. In typmcal cases 
thms merely doubles the odds aga~rst every worker's chance 
to mmprove hms own socmal and econommc posmtmon. 

. 

. 

Th e c h e c k - o £ f  a n d  d u e s  syster.  ! - t h z o  req tu~res  a f i n a n c i a l  
conszderatT_on f o r  t h e  h o l d m g  o f  j obs  by w o r k e r s .  I n  
o t h e r  w o r d s ,  worke r s  who vm3! n o t  p s y  t o  keep t~emr  3obs ,  
have  no econommc s o u r c e  of  l l v e ] m h o o d .  Thms t oo  t a k e s  
away a ~tura! const~ butmonal r~ght of the ]forker. 

The ru3e of force rather than voluntary cooperatmon. In 
many localmtmes~ flymng squads o£ coercmonmsts are employ- 
ed by labor organmzatlons to enforce headquarters decmsmons, 
The rmgmd system cannot be ma~ntamned ~mthout emplo,j~ent 
of force to prevent dmssent from unpopular decmsmons. 

Gene r~! Effects. 

Now, therefor% feb us consmder the problems created by 
the zmtroductmon of thms system mn typlcal large plants. ~mt new 
problem has thms development of rmgmdmty created, whmch dm8 not 
exmst formerly~ 

Formerly Employers possessed the rlght of freedom Jn 
selectmon of personnel. 
They now possess the Immmted rzght of employmng 
only the personnel they are requmred to employ 
by the unmon. 

Formerly 

Formerly 

Employers possessed the rmght to dmrect all the 
operatmons and work of themr employees. I~ploy- 
ers now p )ssess the rlght to dlrect the operatmo~ 
of themr ~ployees only v~thmn the immmts~ what- 
ever they are, estab!mshed by the unmon. 

Superv~smon mn t1~e factorywas carrmed on ex- 
c!usmvely by the employers supervmsory staff. 
Supervmsmon ms now carrmed on by the ad3ustment 
of methods suggested by the employers supervlso~ 
staff ~th the methods deszred by the shop stew- 
ard system, a duplmcate and parallel supervmsory 
staff. 

Formerly Employers had t]le exc!usmve rmght to determmne 
the rate of productmon. The determ~natmon of the 
rate of productmon ms now 3olnt!y deter~ned by 
the unmon and the employer~ mn many cases, but 
also mn others ms de~en~ned by what the unmon 
exclusmvely will permmt themr men to perform. 



Formerly 

Formerly 

E~loyers e~c!usmvely detemnmncd the types of 
equmpment the ~rke~s ~o~d use in the plant. 
The selectmon of types of equmpment ms now 
partmally ~n so~e mnsbances, and absolutely 
mn other m~stsnces, deberrmned by the un~on. 

~mp!oyers had sole control over the openmng or 
closmng of the manufacturmng plant. The unmon 
now detern~nes when the factory shall operate 
In many cases, 

F o-~mer ly Employers could znstall or remove their tools, 
macnmnery and products from thesr plants at 
wmll. Nov~ the ~imon often determmnes that the 
employer does cot have thins rmght. 

Formerly Dnployers cot~Id deter mne J~here themr plant v~ould 
be located. ~ow mn nany cases, emn!oyers are 
legally prevented from movmng themr plant and 
operatmons are resb~zcted ~o one mndmvmdual 
lO C at 101%. 

Formerly Employers could dmsc~arge zncsnable, mnefilcment 
or t roublesene employees at ~mll. No~ ~hey can 
only dmscharge st~cn emoloyees ~hen the ~uumou 
agrees to the dmsc1~arge. 

Former] y Emoloyers ~ere able t o establmsh thezr u_nmt net 
cosy of productmon. No~ the unmon oftens determines 
thins unmt cost by sebt~ng both productmon rates 
and ~rages arbmtrarmly. 

Formerly Employers ~ere able to deter~mne the control of 
shmpmeuts !nto and fro~ t]~emr factormes. No~¢ mt 
has been estab~mshed mn typmca! cases that thms 
control too, ms legal3y ~n the bands of the unmon, 
extend~ng so far as to even preveat the shzpment 
of jmgs, dzes, tools fm. tures, c~st~ngs and 
parts essentla! to nat!onal defense. 

In brmef, the legal nrecedents nave oeen estab] rushed so 
that the prmvate mmnufacturer no lonLer hes sole control over 

A. here ~. ms pro@ucts are made 
B. Hove thev ere made 
C. ~o maPes them 
D. How raomd3y they are produced 
E. hat tools are used to neJ~e them 
F. hat rates a~e pared for ms1~mng the-~ 
G. ~hat sources of sad ly he patronmzes 
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Thins certamnly requires our thoughtful attentmon~ 
therefore, because mt ms entirely possible that the ne~ condmt~ ons 
of manufacturmng may have some effect upon the effmcmency and 
effectmveness ~,~th whmch mndustrmal plants can manufacture products 
mu tmme of an ~ergencyo 

Thereforej let us conslder the nethods ~vnlch have been 
used by organmzed groups to use thelr control over productlon to 
2 nt erfere wlth the nomal dlscmpllne of industr~al pro~uctmon. 
]hat new enforcement weapons have been developed whzch destroy 
dmscmplmne mn the plant~ 

The fol!o~ng general types have been observed; 

I. The slo~v-d~m 
2. The smt-down 
3. Systematlc falsmflcatlon 
4. Coerclon 
5. Boycotts of products not made by unlon labor 
6. Pmcketmng 
7o Delmberate destructlon o~ product~ (Exam3!e-1~lk- 

Str!kes) 
8. Sabotage of ~zchlnery 
9 • Sabot age of Pro duct s 

10. Sklppmng essentlal operatmons mn productlon~ 
assembly or luspectmon. 

ll. Interference wmth transportatlon 
12. The walk-out 

These Lu general are the prlnctpa! methods used to force 
manufacturers to yleld to the demands of the organmzed groups. 
These facts ~vould not be so alsrmmng zn themr smgnmfmcance mf mt 
were not for the fact that there are reasons to believe that certamn 
organmzatmons have dual oboectmves mn themr actmvmtmes, due to themr 
dor~natlon by subversmve orga~zatmons whmch have bored from ~thmn. 

Such groups may use the above enumerated weapons for one 
announced or avo~ved purpose s but actually for some concealed sub- 
versmve purpose. The subvers±ve purposes may not be generally known, 
b[fo can be attsmned because under the mass form of organmzatmon of 
labor the productlcn of the group ms peculmarly susceptmble to the 
rule or rtmn polmcmes of r~nor~tmes. ~s few as seven men can stop 
!ine productmon mn large plants operatLng under the Irene productlon 
system~ for example. 

Now the subverslve purpose also r ecemves the protectlon of 
the lawso Such statutes as the ~ agner Act operate to equally protect 
the subverslve groups~ so long as themr avowed purpose remamns ~thmn 
the legal concepts of the statute although thms concealed purpose may 
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be patently ~l!egal. In@eed, these prmv~eges extend beyond the 
isw because a@~mstratmve offmcers c~ heawly ~ emght the balance 
of scales agaznst effmcment product~ by %mvmng ~he wemght of 
adm~=nmstra~mve authormty to the @efense of the sets of those ~ho are 
not expressly defymng the law. In fact ~n some mnstances, the ~ omgbt 
of a~mnmstratmve authormty has beer used to support those ~d~o actua!~y 
broke the la~. 

Now therefore, ~vc fznd mndustrzal productmon~ for t~e fmrst 
tmme mn large scale mna~stry mn Amermcs, actua!]y dommnated by 
organmzed group control other than o~mers and e~ployers. T ' ms coqtrol 
e~ends so far t1~t mn typlcal exanples, the orgs~zed gloup actually 
detemmnes the productmon rate, the transportatmon, and the use of 
even government property. It is thms settmng up of organmzed labor 
group aut1~ormty above the po~ er of government wlmch ms to be crmtm- 
crazed mna democracy, trance the organmzed labor group po~er fre- 
quently ms exe ted along lmnes ~ ~ch can only be coY~pared to dmctator- 
sb~p, the harmon ms Imteral!y f eed~ng a monster, and assmstmng mrs 
grown, h, ~!le it already has sho~ evmdence that mt considers ~tse!f 
even beyond the authormty of the laws of property rmghts of the duly 
elected government of the people. 

Tl~s smtuat~on ms made even more hopeless by that fact that 
mf some emergency should ar~ se, mt Is !mpossmble for mndustrma! mana- 
ge~ent to guarantee that It w m!! ~mntam!~ dmscmpbne~ ' mf there ±s 
organized opp0sztmon. For exa~p!e, ml organized opposmtmon should 
elect to follo~ poimcmes parallel to so~e foremgn mdeology, there 
!s absplutel K no lega I remedy mn the hands of management today to 
even orotec t the products ~fnmch are be}ng l~nufactured for uatmons! 
defense purposes so long as we are at Reace. On]y mn actual ~rar- 
tmme ~Tould adequate controls be6o~e effectmve~ yet even then, the 
dangerous threat of tI~s orgarmzed technmque pro~ ses to be a most 
sermous matter. 

it ms my consmdered opmnmon that ~mnedmate reform ms re- 
qulred along the followmng !znes, mn the mmterest of assmstzng 
mmmedmate preparednes s. 

I. Dmssstab]msh all mndustrmal senmormt3, systems and 
return to mermt systems. 

2. Prevent organmzed exp!omtatmon of relmef fun@s used to 
fmnance obstructmon of mndustrmal productmon. 

3. Re-estab!msh the ~thormty of the msnagement mn mndustrmal 
plants in mazntamnmng order, dlscmpl~ne and responsmb~mty for unmn- 
terrupted transportation of tools and produc s. 
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4. Establmsh penalizes for subversmve actmons whmch 
mnterfere ~th ]oroductmon. 

5. Dmsassocmate all !sbor organmzatmoo actmvmt~es by 
law from pressure group natmona~ polmtzcs. 

6. Create penaTtmes for ~nterference w~th mn~erstate 
con~uerce by orgsa~mzed groups. 

7. C~eate penaltmes for mnterstate conspmracmes to 
znterfere ~th productmon. 

But more must be done. Installzng adequate management 
polmc~es ms also necessary. 

After a careful revmew of practmces ~n the fme!d - mt seems 
to me that the following condmtmons for mamntamnmng progress should 
be regarded as de~_rable 

I. Protect the rmght o f  any independent workers to recemve 
the same r~ghts or ~ages and ~ork~ng c@dmtzons as those enjoyed b2 
unmon memoers - do not perT~t the closed ~op - and defend the rmght 
of management to mncrease wages mn proportmon to productmvmt} ~, 
accuracy and ef£~cmency. In other ~ords, the col~e ctmve agreement 
cannot be permmtted to substmtute for the prod~ctmon of value - and 
any a gre~ent ~fo~ch does not assure the output of value ms not a 
famr agreement because mt vmolates the prmncmples of equmty Thms~ 
coupled v~th some general guarantee or productmvmty - ~ould grove 
unmon contracts a leg to stsnd on ~rhmch they need - a basins for fair 
exchange v~mch does not exist mn present agreements. 

2. In the mnterest of mndustrma! progress m~d development, 
another cardmnal pomnt must be adopted - that ms the prmncmple that 
no col!ectmve agreement shall be permmtted to mnterfere ~th the 
use of any nc~ process~ ne~ msch~nery~ nev mstermal or nm~ technical 
method whleh may be deszrab!e. No~ thins freedo~ for enterprmse ms 
essentmal to progress. Other~se, mndustrmaJ methods mn Amermca ~Ii 
soon fall bacl ~ to levels below those e~oloyed elsewhere mn the vorld 
and thins natmon v~ll be outstrmpped mn the race for mndustrmal 
pr odu ctmon. 

Now grantmng that these two condmtmons are accepted, the wa 
Is then opened for actually developmng democra~me methods ~mthmn labo 
orgaulzatmons t1~emselves. These s]lould conslst of the follov~ng 

I. Organmzatzon oz the local unmons by shop unmts rather 
than by Indu stry ~de unmt s. 
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2. Estab!~shment of a basmc vmge ~th an escalator clause 
~hmch can ~¢orF both up, card mn good frames and do~m~ard mn poor tmmes. 

3. Re-estab]mslmnent of mncent!ve s~stems for bonus pay- 
ments~ over and above the basmc ~age. 

4. E!~mmnatmon of restrmctmons upon ne~ members zn Jabor 
groups. 

5. E!mmmnstmon of e~cessmve membershzp dues ~nd fees and 
assessments for polmtmcal purposes for !sbor group members. 

6. Elmm~natmon of t%e use of goon squads and uoerc~on 
and antm-capmtalmst propaganda agamnst employers. 

7. Elect~on off shop unmt off racers by shop members and 
elmmmnatmon of appomntmeut of olf~-cers by re resentatmves of the 
znternstm on~l unmon. 

8. Agreement to cooperste ~Ith foremen and supervmsor~ 
forces to mamntamn cont~uous productmon - and m~pos!tmou of 
penaltmes for mnterruptmon of productmon durmng tl~e lzfe of the 
smgned contract. 

9. Agre~sent to per mt supervmsory forces to contact ~wth 
and ~ork dmrectly ~mth unmon meT~bers at all tmmes ~tnout ~_uter- 
ference by shop ste~rd - thus ellm!natzng hold-ul)s due to delays 
zn set~imn~ petty grlevances. 

No~ acceptance of t~ese p~ncmp\es ~ould balance up zn 
famrness the unbslanced smtuabmon created by exmst] ng methods. 
There ms no reason ~hy establmshmeat of successful, labor relatmons 
methods shoul(~ be delayed as long as tnms country ~s stmil strugolmng 
for mndustrza! recovery, ruth the condmtmons accepted above - i 
~ould recor~end an even more vmgorous progrs~ of mmproved management 
practmees labor relat~or~ bhan has e~-zsted up to the present tzme. 
Ho~eve~, mt must be reme~bered that t~cse suggestions are all based 
upon the premmse tbat the above condmtzons wmll apply mn the shop 

]. Executmves should be open for consu!tstmon by ~y 
employees at re~l!ar hours. 

2 There s ~ou!d be -~ore ~ublmc recognmtmon of merzt 
among amp!oyee s. 

3. A ratmonal progrmn of syster atmc dmvzsmon of mndustrms3 
profmts should be employed, by ~rbmch a!] employees partmclpate to 
some extent mn annual profmts. 
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4. As far as possible, work schedules should be 
arranged to provmde an assured annual ~age mnstead oZ questmonable 
~vork perzods. 

5. Representatmves of workers should be mnvmted to 
partmcmpate mn management councll meetmngs and should report on 
affamrs of the company to other employees regularly. 

It ms my fmrm convmctmon that a progrsm of tiaras character 
would be most !iberal mn mrs effects sa~d would provlde a basins for 
ratmonal progress mn labor relatmons along most democratmc imnes. 
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N~mT STRIKERS SHDULD GET ON W~r~ARE~ / /  

(1) SPOT YOUR WELFARE STATION. 

Don,t wait until you are down to your very last resources. Needy strikers should 
immediately apply for welfare a~d. Spot your nearest welfare station. Before you 
go to the welfare station go to your unemployment i~sur~ce office, 112 E. Jefferson 
and get your unemployment insurance registration card. 

WELFARE STATIONS 

A l f r e d  D i e t r i c t  
Dev i son  
F i f t e e n t h  D i s t r i c t  
F o r t  D i s t r i c t  
Lemay lhstrlct 
Pine Dxstrlct 
Redford 
Vamey 

1550 Ere k ine  
28Z1 Dart  son Ave. 
4874 Grand R ive r  
6750 F o r t  S t .  W, 
2250 St. Jean 
2606 National 
15711 Hubbell Ave. 
6380 Varney 

Temple 1-5350 
Townsend 8-8971 
Tyler 6-3960 
Vinewoed 1-9100 
Lenox 8900 
Randolph 9177 
Vermont 6-3600 
Plaza 4386 

Persons applylng for welfare will be askedl 

(a) Date of lay off, da~e of last pay and amount, how thls money was spente 
(b) Some information on employable members of faimly. 
(c) Questions as to possible income of chlldren, relatives, roomers, etc. 
(d) Take with you your social aecurlty card, badge number, lay off slip or last 

stub, unemployment insurance reg~strat~an card, marriage license and children's 
birth certlficates, rent receipts or gas and light recelpts--if you haven't all 
these thlngs don't hesitate to go wlthout them, although the last rent receipt is 
essential and so ~s your unemployment insurance card. 

(5) STRI~. WELFA~ COmmITTEE WILL HELP 
i L , i i i , i  J l  , | 

If you have dxfflculty getting on the welfare or are denied a food order in an 
emergency, contact your strlke welfare committee at once. They ares Bohn Local 208.. 
McOleary, ~odo_~ Federal Local 2021 Josephine Bobby, ~im Dygert. D.A.B. 
Local 1551 ~ ~  Inns Cremers. Contact the welfare committee at Sch111er Hall, 
St. Aubin an~tiot. Enter at St. Aubin slde from 9 A.M. to 3 P.M. every day. 
The welfare committee w111 cooperate wlth all needy strlkers in helping to get them 
on the welfare, to get emergency food, etc. 

(4) DON'T FAIL FOR STRIKEBREAKING RUMORS 
a , H m 

The three companies will spread all sorts of minors among needy str~kers. They w~ll 
say that money Is being handed out to some. This is not true. Ne cash or cash loans 
can be made to strikers from union funds beoause w~th ~000 out your strike and local 
funds would soon be exhausted and thls would hamper your str~ke. The bulk of the 
strike funds being collected xs ~Ased to buy fo, d for the strlke kitchens and for a 
food c~Issary to handle extreme emergency cases. In other words most oi 4 the money 
is used to help feed the strlkers and the rest xs used for such necessary strike 
expenses as making sig~s, maxl, leaflets, gas for patrol cars, etc. Get on the 
welfare to help win your strike. 

u o ~ a  26 elo 
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"PRtVeN,rION OF SHI; 
O!:: PRODUCTS, 
I::)REVENTION O!: I~.E - 
MOVAL O1:: TOOLS 
AN D MACFI I N E $ , ~  

(,., 

TYPES OF INTERRUPTION OF PROBUCTION 



j 

~/~WA RAIL AND 
TEP~ "rRANSPOR- 

TAT ION LOSSES, 
US.MAILS LOSSES. 
EXPRESS Loss ss, 
"I'R UCKI NO Losses. 

Loss TO 

AND NON MEMOEP, S . ~  
LOSS TO LOCAL DEALtRS " 
SELLING- TO tABOR AS A 
CONSUMER,. 
LOSS TO C O M M U N I T Y  
TNROUOH WORK SENT TO 
OTHER COMMUNITIES.  

Loss OF PRODUC.T~ 
NORMALLY RESOLD 
OUR, IN(; S'TRII~E. 
LOSS OF PROI=I'I'S 
ON NORMAL SALES 
LOSS OF WAGES 
7"0 WOR KI~.¢It 
EM PLOYED BY 
SUI:)PLI E R g . . . ,  

\ 

DIRECT" 
PLANT 
LABOR 

u. , .s  

O•SSoFLOSSe$ IN ' /~ss 
A~O JNCeS~srD 

t , , ~ A  \ "RELIEF... XES ON WAGES 
~etNT 6Y LAeOR.. 

LOSS OF TAXES ON PROFITS 
OF ENTERPRISE. 
DelAYS ~N PRODUCTION OF 
GOVERNMENT REQUIREMENTS. 
~DESTROYED CONFIDENCE IN 

AQiLITY OF GOVERNMENT 
~ T O  MAINTAIN ORDER 

Loss oF \ \ 
ecv  WA~SS\ 
R N I N G ~ ; \  

LOSS OF PRESENT \ 
BUSiNESs TO COM- 1 
PETITION. ~ 
Loss oF ~uTuRE ~ 
BUSINESS TO COld- I L 
PETITORS. | 
LOSS OF PERSONNEL I 
WHO 8ECOM e SN PLO~/ [ 
e .  By cO.Per,TORS./ / 
LOSS OF MORALE / / 
AND CON~I~E,Ce. / 

Loss  oF  use  oF 
CAPITAL DURING STRIKE. 
LOSS OF USE OF MACHINERY 
AND PLANTS DURING STRIKE,/ 
LOSS OF P&OFITS ON 
INVESTMENT,  / 
LOSS OF CONFIDENCE IN/ 
INVESTMENT AND 
LOWER M A R K ~ ~ ~ , / " /  
PRICES. 

BRIEF ANALYSIS OF EFFECTS OF LABOR STOPPAGE 

ON FLOW OF ECONOMIC VALUES 



Seniority 

Closed Shop Check-off 

PRODUCING 
PERSONNEL 

Union Hi rin~ W=~¢ p~ymen~ 
=.d r=~es 

Job Inheritance 

LABOR PROBLEMS o~ c SUPERVISION i ~  

RELATION to PRODUCING PERSONNEL 



Refusal to manu~CacJure 
war m~terials for all 

countries except: 
. Russia 

Malntainin~ alliances 
witk B unJ 

and Communist 
or~a.;z~f ions / S U B V E R S I V E  

ACTIVITI E5 

Sabotage of U.S. 
National Ocfcnc¢ 

p tog r~ m 

Education of workers 
to Soviet program 

~or United S~ates 

Systematic undermlnin~ 
of morals o~ U.S. 
workers and sabota~. 
of too.chines and / 
procluc~s 

f 



/ ~ ;  
/ 

METHODS l USED T O 
 ASCISM 

SUBVERS IVE 
PROGRhMS 

Systematic cducQ~lon in 
subversive technique 

Systematic falsification 
~co mcxna~emen~ 

Coercion of workers t:o 
follow subversive plane 

Crcaf¢ class haJcl"ed ~nd 
stir up rc~cial clnt:Q~onisms 
I I I I I I 

Destroy confidence in 
fairness of employers 

and ~overnment 

Persuade innocen{ 
spokesmen ~o preach 
subversive doctrines 

JJ  I I 

Finance subversive methods by 
systematic exploi tat ion 04: 

relief systems and s o c i a l  
welfare organizations 



)F..$TROY TOOLS ANP PYE.~ W R ~ c K  M A c ~  N 
TOOLS ~ 1 : 1  CULT T'O 

• R F . n T •  D £ ~ C T S  ~ N 
PRO1)UC13 SO 1"HAT" Rm- 
J r C r $  It/I/./. OCCUR., , 

A 
/.4 ISF.MIIL~ IPRODUCr5 I M -  
PROPERLY $O'TI+AT l"N~Y 
WILL, NOT PASS INSPECTION, 

~KIP "PERT-ORM I NCI~--- 
$1"AN OAR£) OPE'RAI"IONS 

C~(RCION A N O  I N "  
T IMtOATION OF" E M -  
PLOyE~S ,A'r' WOR/< 
,~ N I~ IN  J40 h41~ o 

"~6'DUCTION IN ~ T E $  OF 
PROdUCt"ION TO INef:~ICIfNT 
AN O ~J N PAO~ITA i l  Le LEVEL.q , 

JNI"GR.~:ER~. Wl'rH CHJPM6N'r$ 
,AND DI.LJVfl21fS TO INTF.RRUPT 
PROI~UCTION ~.HeOUL~$ OF 
CUSTOMER5 01: KEY PlaNTS, 

~)£~;'I'ROY M O R ~ L ~  0 t :  
WORKG'RS .,~N'D I NT'~RRUPT 
I~ISC, II:'L/N E WHI~REVfR 
1:~05S1"~L~ t N ALL I::~LAN'I'$ , 



i?/ 

JOE STALIN 
Oe~=cnves 
OF ~;0111~11tlt111f 

AO 0 LF H ITLEIt 

~TOP PR/ODUCTION O ~  
MA'rCRIALS "FOR N A . I ' -  
! 0 N,A L. O~,;:'.~NSe BY  I"~,F 
UN/ 'rED STA'I'~S , 

~ R  EVENT COOPFRATION 
Or: UN II"~D STA'I'ES 

GRF.AT "BlZl T,a~ I N • 

U N1~ ~E fZ lVI I N E "I'~ R I VA T E 
OWNG~SHIP O¢ PLANTS 
IN "r/+E/JNII"ED .~T~R=~;, 

"To USe EXISTI  NG L,AI4~ 
IN IJN I I -~D ST,~T~S TO 
" P l z o ~ c T  su1BveR$~ u e 
/VI ~ T H  O D S . 

C . I ~ T G "  A ON I T ~  
;: 'RONI" 0 ; :  IANT' I -CAP..  
17"4 LISTS I N T'~;.I~E ~/'F.SI'- 
G'RN H~IVlISPHERS o 

TO f)(TEN'J) SUBV'ERSIVG 
M G I " H O D S  UNDE~R P R E ' -  
I"ENS 6 5  O1:= ~1  D IN  ¢.,-- 
PfAC.~  AND 1 ~ 6 1 ~ 1 0 ~  

"To S~IBOTAG£ PRODUCTION 
A N D  UN1D~IRM|NE MORAL~ 

P0~$181,,£ IN AHERICAN'~L41~/TS, 



/? 

NO LEGAL DEFENSE FOR EMPLOYERS 
M]:)LOYERS CANNOT COPE WITH T+FESE: M~THODSoTI-tE ONLY 
(AY T+tEY CAN MEETTHE SITUATION I$ TO AGtZEE TO TAt~-E ,l~ LOSS: 
r 1<3 I LJ..-F.GA L T O  - "  

I. I~GI:::USE TO T~AR GAIN COLLECTI V, ELY AND AGRI;ETO DEMANDS. 
2,/~OVE PLANT TO ANOT~I~t~ LOCATION. 
3. H II~E WORKERS WHO WILL PRODUCE "D.ESI'R~D OUTPUT. 
#r.~.X'P'RE$S 01: ) IN IONS I~ ,EGAIE) ING UNION DEMANDS, 
5.~MOVE TOOLS -AND MAC.HINERY TO OTHER. PLANTS. 
6.'1:11~E WORk:.'~R$ WHO CtE:ATE STOPPAGE IN PtE)ouCnON LINE, 
17. I::)ERMIT OWNERS 01: PATTERNS ,TOOLS -AND DIC-S TO RF.IOVE 

THEM t:::ROMTHE "PLANT, 
8.SHI:P I::1 N ISHED "PRODUCTS At:T~R PLANT HA~ BEEN STRUCk(, 

CONCLUSION 
;E "~MPLOYI~.R. HA~S NO O171"1ON UN1)ER ~:)RESGNT L~WS-HE MLIST 

I, H IRE THO~;E WHOM +tE IS T O L D  T O  +HRS. 
2. YIELD "1"0 DI~MAND$ T-OR ANY WAG~: INCREASES. 
3. CUTt4OURS TO AN Y Dt;;$ I'ReP LEVEL, 
-~. C~/ANGrE 1)t~DOCT/ON ME;THODS TO SUIT W O R I ~ ~ .  
5.CI~EATe A <JY~;TI;M OF SLAV~3RY AGAIN~;T .HIS "BEll" WISHES, 
(t.SVBOR'1)I NATE GOVERN'MENT ORDERS WITH "PIll VATE" 
OI~I:)GRS TO UNION CONTROL . 


