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SUPRRVISTON IIT QUR DE' OCRACY

The problems of supervision in indusirial nlants have
changed substantially during the past three years. Let us briefly
consider gome of the major chances. Tirst is the fact that vhereas
the relatimship wes formerly one of employer and employee, 1t 1s
now a complex relationship of four or more factors, 1.e.

1. employer, 2. employee, 3. union, 4. V,L,7.B.

'hile America was growng, plant engineerang as the
major problem, Today, however, persomne’l and supervision problens
are the key to industry's major headaches,

Employees formerly bad freedom of association, could
move from one plant to another, 1 herever betier Jobs were to be
found, and could be promoted imediately upon recognition of merit,
Imployees could receive varrations in rates depending upon ability,
productiveness and other factors, Now 1t 1s impossible for employees
to obtain these benefits in many plants,

Due to the introduction of seniority systems, employees
are virtually slaves -~ and cannot leave one plant or find employ-
ment i1n another plant readily. As was aptly erpressed by a spokes—
man for a large automobile concern in speaking to their employees
about a contract they had signed, he said  wYou asked for 1t.

Now you have 1t. For better or for worse, you are warried to
this corporation and there 1s nothing that any of you can do about
1ts terms mndaivadually, as long as this contract i1s an force.

This condition s peculiarly true of workers who are
organized under the vertical type of union, Thile the seniority
system 1n the craft unions has many disadvantages as well as
advantages, in effect 1t does not creale the tremendous rigidaty
m industraial organization  that 1 s created by seniority systems
under vertical unions,

Thus, we see the first of the effects of so-called
1iberal policies which have eflfectively wedged iorlers in many
plants into a system comparable to a rigid strairgl t-jacket.

This rigadity now ertends through 3,000,0)0 workers employed

m closed shops and deprives those workers of rights formerly con-
s1 dered part of their const:tubtional guarantees ol freedom of
action, The net effect of the combrnation of all of the factors
of rigrdity 1s to redvce the industrial relations practices to
slavery in not only all closed shop plants, bt 1n fact, all
plants covered by union contracts in which seniority is estab-
lished by contract, thus 2 dding many millions to the number of
inraviduals deorived of tneirr anatural rights of freedom of employ-
ment.



Now, thos rigidity as further exlended by the following
systems

1. The shop steward systen, which establishes the preciice
of requiring workers to conform to Lhe policy not only of
the employer, but also of the union., In typical cases
this merely doubles the odds agairst every worker!s chance
to 1mprove his own social and economic position,

2. The check=-off and dues swvstem - thie requares a financial
consideration for the nolding of jobs by workers. In
other rords, workers who vall not psy to %eep their Jobs,
have no economic source of livelihood., This tod takes
away a natural constibutional right of the vorker,

3+ The rule of force rather than voluntary cooperation. In
nany localities, flying squads of coercionists are employ-—
ed by labor organizations to enforce headquarters decisions,
The rigad systae cannot be maintained without employment
of force to prevent dissent frowm unpopular decisions,

General Lffects.

Now, therefore, let us consider the problems created by
the imtroductron of this system in typical large plants, Jhat new
problem has this development of rigaidaty created, which did not
exist formerly?

Formerly Employers possessed the right of freedom 1n

selection of persomel,

They now possess ‘the limted right of employing
only the personnel they are required to employ
by the union,

Formerly Imployers possessed the right to direct all the
operations and work of their employees, Enploy-
ers now porssess the right to direct the operatio
of their employees only within the limts, what-
ever they are, established by the union,.

Formerly Supervision in the factory was carried on ex—
clusively by the employers supervisory staff.
Supervision 1s now carried on by the adjustment
of methods suggested by the employers supervisoxi;
staff with the methods desired by the shop stew—
ard system, a duplicate and parallel supervisory
stalf,

Formerly IEmployers had the exclusive right to determine
the rate of production. The determnation of the
rate of production is now Jointly determined by —
the uwnion and the employer, in many cases, but
also in others 1s devermned by what the union
exclusively will permit their men to perform.
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Formerly

Formerly

Formerly

Formerly

Formerly

Formerly

Formerly

In braef,

Emmloyers exclusively determined the tyves of
equipment the workers would use in the plant.
The selection of types of equiprment 1s now
partially in some 1nstances, and absolutely
1n other irnstances, deterruned by the union,

woployers had sole control over the opening or
closing of the manufacturing plant. The union
now deterriines when the factory shall operate
in many cases,

Employers could install or remove their tools,
machinery and products from their plants at
will. Now the union often determines that the
employer does not have this right.

Employcers covld deter ane where their plant would
be located, Now 1n nany cases, employers are
legally prevented fron movaing lheir plant and
operations are restricted to one indivadual
location,.

Employers covld discnarge incevable, inefiicient
or t roublesane employces at will, Now they can
only discharge sven eadloyces when the union
agrees to the discharge.

dmployers vere able to establish their unit net

cost of production. Nouw the union oftens determines
this unat cost by sebtting both production rates

and irages arbitrarily,

Emplovers wvere able to determine the control of
shipments into and frorm their factories, Now 1t
has been established in typical cases that thas
control too, 18 legally an the hands of the union,
extending so far as to cven preveat the shipment
of jigs, dies, tools fi.tures, castings and

parts essential to notional do.ense.

the legal »rccedents nave peen established so

that the pravate manufacturer no Loncer hes sole coitrol over

A, here lis products are made

B. How theyv 2re made

Ce +ho males them

D. How ramdly they are produced

L+ hat tools are used to nake then

F. "hat rates aie paid for wme'ang them
Gs hat sources of san_ly he palronizes



This certainly requires our thoughtful attention,
therefore, because 1t 1s entirely possible lhat the neu conditions
of manufacturing may have some effect upon the efficiency and
effectiveness with which industraal plants can manufacture products
m tume of an emergency,

Therefore, let us consider the nethods wnich have been
used by orgamszed groups to use their control over production to
ainterfere waith the normal discipline of indusicial procuction,
that new enforcement weapons have been developed which destroy
discipline in the plant?

The following general types have been observed;

1, The slow-dowm

2« The sit~down

3, oystematic falsifaication

4e Coercion

5¢ Boycotts of products not made by union labor

6, Picketing

7. Deliberate desbruction ol products (Dxam>le—pnlk~
Strikes)

8., Sabotage of machinery

9. Sabotage of Products

10, Skaxpping essential operations in production,

assembly or inspection.
11, Interference with transportation
12, The walk-out

These 1n general are the principal methods used to force
manufacturers to yield to the demands of the organized groups.
These facts would not be so al arming an their sigm ficance 1f 1t
were not for the fact that there are reasons to believe that certain
or ganizations have dual objectives in their activities, due to their
domnation by subversive orgam.zations which have bored from within.

Such groups may use the above enumerated weapons for one
amounced or avowed purpose, but actually for some concealed sub-
ver sive purpose, The subversive purposes may not be generally known,
bub can be attained because under the mass form of orgamzation of
labor the production of the group is peculiarly susceptible to the
rule or ruin policies of mnorities. As few as seven men can stop
line productrion in large plants operating under the line production
system, for example,

Now the subversive purpose also receives the protection of
the laws, Such statutes as the 1 agner Act operate to equally protect
the subversive groups, so long as their avowed purpose remains wibthin
the legal concepts of the statute although this concealed purpose may

-l -



be patently 1llegal, Indeed, these pravileges extend beyond the

law because adimiistrative officers can heavily eight the balance

of scales against efficient productim by riving the weight of
admnistrative authority to the defense of the scts of those .Mo are
not expressly defying the law, In fact in some instances, the ocight
of administralive authority has beer used to supdoct those vl actually
broke the law,

Now therefore, we find industrial production, for tie first
time in large scale inaustry in Americs, actually dominated by
organized group conbrol other than ovmers and erployers. T us coatrol
extends so far that in typical exanples, the orgocuzed gioup actually
detemines the production rate, the transportation, and the use of
even government property, It i1s this setting up of organized labor
group authority above the poter of government winch 1s to be criti-
cized in a democracy. Since the orgamized labor group nover fre-
quently 1s exe._ted along lines w uch can only be compared to dictator—
ship, the nation 1s literally f eeding a nonster, and assisting 1ts
growth, vhile 1t already has shown evidence that 1t considers i1tself
even beyond the authority of the laws of property rights of the duly
elected government of the people,

This situation 1s made even rore hopeless by thet fact that
1f some emergency should arise, 1t _1s impossible for industrial mana-—
gement to guarantee that 1t will maintein discipline, if there 1s
organized opposition, For exanple, 1{ organized opposition should
elect to follow policies parallel 1o sone foreign ideology, there
1s absolutely no legal remedy in the hands of managernent today to
even protect the products which are being manufactured for mationel
defense purposes so long as we are at peace, Only in actual ar-
tame would adequate controls becore effective, yet even then, the
dangerous threat of this orgamzed technigque promses to be a mogt
serious matter,

It 15 my considered opinion that 1mmediate reform 1s re-
guired along the following lines, in the ianterest of assisting
immediabe preparedness,

1, Disestablish all industrial senioraity systems and
return to merit systems,

2« Prevent orgamgzed exploitation of relief funds used to
finance obstruction of industrial production,

3. Re~establish the authority of the menagemnent i1n industrial

plants 1n meintaining order, discipline and responsibility for unin-
terrupted transportation of tools and produc s,
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4o Establaish penalties for subversive actions which
interfere with production,

5. Disassociate all labor organization activities by
law from pressure group naticnal politics,

6. Create penalties for inverference with interstate _
commerce by organized groups.

7. Oreate penalties for interstate conspiracies to
interfere with production,

Bub more must be done. Installing adequate management
policies 1s also necessary.,

MAfter a careful review of practices in the field ~ 1t seems
to me that the following conditions for maintaining progress should
be regarded as desirable

1. Protect the right of any independent workers to receive
the same rights or vages and wrking cmdaitions as those enjoyed by
union memoers — do not permit the closed shop - and defend the right
of management to i1ncrease wages in proportion to productivity,
accuracy and efficiency. In other words, the collective agreement
cannot be permitted to substitute for the production of value — and
any a greenent which does not assure the output of value 1s not a
fair agreement because 1t violates the princaiples of equaty This,
coupled with some gensral guaranbtee or productivity - would give
union contracts a leg to stand on vhich they need - a basis for fair
exchange vhich does not exist in present agreements,

2. In the interest of industrial progress and development,
another cardinal point must be adopted - that s the principle that
no collective agreement shall be permitted to laterfere with the
use of any ncv process, new mechinery, nev moterial or new technical
method which may be desrrable, Now this freedom for enterprise 1s
essential to progress., Otheriaise, industrial methods in America wall
soon fall bacl to levels below those employed elsewhere in the vorid
and this nation wall be oubstripped in the race for industrial
production,

Now granting that these two conditions are accepted, the wa
1s then opened for actually developing democratic methods within labo
organizations themselves, These sliould consist of the Following —

1. Organizataron o. the local unions by shop units rather
than by industry wade unats. —
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2. DLstablishment of a basic ware 'nth an escalator clause
whzech can work both upward in good tames and dowmrard in poor times.

3. Re-establishment of incentive systens for bonus nay—
ment s, over and above the basic vage.

4o Flimination of restrictions upon newv wembers in labor
groups .

5, Elimnstion of e.cessive membership dues and fees and
assessments for polatical purposes for labor group merbers.

6., Eliminataon of tie use of goon squads and coercion
and anti~capitalist propasanda against employecs.

7. Election of shop unit ofificers by shop members and
elimination of appointment of oificers by re resentatives of the
internationsl union,

8. Agreement tc cooperste with foremen and supervisory
forces to maintain continuous production - and 1mposition of
penalties for interruption of nroduction during the life of the
signed contract.

Q. Agreement to per 1t supervisory forces to contact with
and vork directly wath union menbers at all times witaout inter-
ference by shop stevard -~ thus eliminating hold-ups due to delays
in settling petty graievances.

Now acceptance of tiese principles vould balance up in
fairness the unbelanced situation created by existing wmetanods.
There 1s no reason why establishmeat of successful labor relations
methods should be delayed as long as this country i1s still strug ling
for aindustrial recovery, 1th the condations accepted above -~ I
1ould recommend an even more vigorous progran of improved management
practices labor relations than has eristed up to the present time,
However, it must be remenbered that tncse suggestions are all based
upon the premise that the above conditions will apply in the shop

1, DIxeculives should be open for consultotion by any
employees at regular hours,

2 There swuld be more wublic recognition of merat
among employees.,

3« A rational program of systeratic divasion of industrial

profits should be employed, by wbich all employces participate to
some extent 1n annual profits,

- -



Lo As far as possible, work schedules should be
arranged to provide an assured annual wage 1nstead of questionable
work periods,.

5. Representatives of workers should be invaited to
participate in management council meetings and should report on
affairs of the company to other employees regularly.

It 1s my firm convaction that a program of this character
would be most liberal in 1ts effects and would provide a basis for
rational progress in labor relations along most democratic lines.
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NEEDY STRIKERS SHOULD GET ON WELFARE! /é,,m g

(1) SPOT YOUR WELFARE STATION.

Don*t wait until you are down to your very last resoureces., Needy strikers should
immediately apply for welfare sid. Spot your nearest welfare station. Before you
go to the welfare station go to your unemployment ihsurence office, 112 E, Jefferson
and get your unemployment insurance registration card,

WELFARE STATIONS

Alfred District 1550 Erskine Temple 1~5330
Davison 2831 Davison Ave, T ownsend 8-8971
Fifteenth District 4874 Grand River Tyler 6-~3960
Fort District 67650 Fort St. W, Vinewoed 1-9100
Lemay Distract 2250 St. Jean Lenox 8900

Pine District 2606 National Randolph 9177
Redford 15711 Hubbell Ave, Vermont 6=3600
Varmey 6380 Varney Plaga 4386

(2) PREPARE YOUR CASE PROPERLY

Persons applying for welfare will be asked:

{a) Date of lay off, date of last pay and emount, how this money was spente

(v) Some information on employebles members of faimly.

(c) Questions as to possible income of children, relatives, roomers, etce

(d) Teke with you your social security card, badge number, lay off slip or last
stub, unemployment insurance registretion card, marriage license and children's

birth certificates, rent receipts or gas and light receipts--1f you haven't all

these things don't hesitate to go without them, although the last rent receipt is

essential and so 1s your unemployment insurasnce card.

(3) STRIKE WELFARE COMMITTEE WILL HELP

If you have difficulty getting on the welfare or are denied a food order in an
emergency, contact your strike welfare committee st once. They are: Bohn Iocal 208:
McCleary, Bodolgki. Federal Local 202: Josephine Bobby, Jim Dygert. D.A.B.

Incal 155: Imma Cremers, Contact the welfere committee at Schller Hell,
St. Aubin and atiot, Enter et St. Aubin side from 9 A.M, to 3 P.M. every day.

The welfare committee will cooperate with sll needy strikers in helping to get them
or the welfare, to get emergency food, etc,

(4) DON'T FALL FOR STHIKEBREAKING RUMORS

The three companies will spread all sorts of rumors smoug needy strikers, They will
say that money is being handed out to some, This is not true. No cash or cash loaas
can be made to strikers from union funds beceuse with 3000 out your strike end local
funds would soon be exheusted end this would hemper your strike. The bulk of the
strike funds being collected 1s used to buy foed for the strike kitchens and for &
food commissary to handle extreme emergency ceses. In other words most of the money
18 used to help feed the strikers and the rest 1s used for such necessary strike
erpanses as meking signs, ms1l, leaflets, gas for patrol cers, etc. Get on the
welfare to help win your strike.
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The PRESENT PLAN of PRODUCTION
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Scbotagc secondary
boycott and strike

Tools and
machines

Rates of
production

and kinds of
work

The Plant
and ingress
and egress to
and from grounds

strikes

Closed Produci ng
Shop| personnel

Seniority | selection and
Y wage rates

SUPERVISION

Assembly and
Inspection

Coercion
Power, water | Materials
and other | and their flow
services and through the
maintenance P|a.nt.

Sabotagc Sabofage
and slow down

LABOR PROBLEMS (OF SUPERVISION IN

RELATION TO PRODUCTION




chA'rION oF
LOYALTY TO STALINISM
HITLERISM ~-FASCISM
AND COMMUNISM.

ORCANIZED DESTRUCTION OF
CONFIDENCE IN THE AMERICAN
WAY.

DESTRUCTION OF
RATES OF QUTPUT OF
MACHINES OF MEN.
DesTRUCTION OF
MORALE AND CONFIDENCE

IN RATES SET BY T

MANAGEMENT.
DesTRUCTIOM

OF TOOLS, MA.
CHINES AND
PRODUCTS.

SLOW DOWN
OF RATE
PRODUCTION.

SEIZURE OoF
MATERIALS OF PRO~
DUCTION.
S&i1ZURE OF TOOLS
OF PRODUCTION,
SEIZURE OF PLACE
OF PRODUCTION.

DELIBEMTS
BREAKAGE OF
TOOLS.
DeviBerATE DE-
STRUCTION OF
MACHINES,

Crearion of

UNREST AND
DISORDER

Deuserare pe- SEIZURE OF
SYRUCTION OF FINISHED PRO~
;‘S‘Cl'ls': .E ? .1, =0 IT-DOWN DUCTS. ..
WITH FREE FlLow | STRIKES-OC-
OF COMMERCE CUPATION OoF
\ yome/ Prevenrion
OF EMPLOYMENT OF
GRIEVANCES. LOYAL WORKERS.
PROMOTION OF SETTLEMENT PREVENTION OF DELIVERY OF
OF LEGITIMATE GRIEVANCES. RAW MATERIALS
UNDGRMINING PLANT MORALE, PREVENTION OF SHIPMENT
DESTRUCTION OF CON— OF PRODUCTS.
FIDENCE IN MANAGEMENT PREVENTION OF RE ~
AND SUPERVISION . MOVAL OF TOOLS
AND MACHINES,

TYPES OF INTERRUPTION OF PRODUCTION
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Loss To

WATER TRANSPOR- | AND NON-MEMBERS.
TATION LOSSES., LOSS TO LOCAL DEALERS
US.MAILS LOSSES. SELLING- TO LABOR AS A

CONSUMER.

LOSS TO COMMUNITY
THROUGH WORK SENT TO
OTHER COMMUNITIES.

EXPRESS LOSSES,
TRUCKING LOSSES.

DIRECT WAGES
AND FARNINGS
LOSS OF PRESENT
BUSINESS TO COM-
PETITION.

LOSS OF FUTURE
MANACEMENT BusinESS TO com-

| PETITORS.
PERSONNEL! PoCsToF personneL

WHO BECOME EMPLOY,
ED BY COMPETITORS.
Loss OF MORALE

AND CONFIDENCE.

SHIPMENTS| pLANT
LABOR

STOPPAGE

G‘OVCIIHEIT\
Lo enenseo| STUCHHOLDERS
AND INCREASED
0SS OF " Revier
TAXES ON WAGES _/
SPENT BY LABOR. \_
Loss OF mxssB ON PROFITS Loss oF use or

CAPITAL DURING STRIKE.
OF ENTERPRISE.

DeLAYS sN PRODUCTION OF LOsSs OF USE OF MACHINERY
GOVERNMENT REQUIREMENTS.| AND PLANTS DURING STRIKE.

DESTROYED CONFIDENCE IN | LOSS OF PROFITS ON

Loss oF pPrRODUCTS
NORMALLY RESOLD
DURING STRIKE .
LOSS OF PROFITS

ON NORMAL SALES

Loss OF WAGES
TO WORKERS

EMPLOYED B8Y
SUPPLIERS....

s .
agiLITY OF Government | (NYSSTMENT
TO MAINTAIN ORDER
INVESTMENT AND

LOWER MARKET
PRICES.

L

BR

F ANALYSIS OF EFFECTS OF LABOR STOPPAGE
ON FLOW OF ECONOMIC VALUES




Seniority

Check-off

Closed Shop

PRODUCING
PERSONNEL

Wage payment
and rates

Union Hiring

Job Inheritance

LABOR PROBLEMS of SUPERVISION -
RELATION to PRODUCING PERSONNEL



Refusal to manvfacture
war materials for all
countries except

Russia

Maintaiuing alliances
with Bund

and Communist

organizations SUBVERSIVE

Sabotage of U.S.
National Defence

program

ACTIVITIES
Education of workers Systematic undermining
to Soviet program of morals of U.S.

for United States workers and sabotage
of machines and
products
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EMMUN!SM

Systematic education in
subversive techniQue

f
Coercion of workers to
follow subversive plans

METHODS
USED TO
PROPAGATE

SUBVERSIVE

PROGRAMS

Create class hatred and

stir up racial antagonisms

FASCISM

Systematic falsification
to ma.nagement

IR

Destroy confidence in
fairness of employers
and government

hamamasnmmn—" SIS

Persuade innocent
spokesmen to preach
subversive doctrines

Finance subversive methods by

systematic exploitation of

relief systems and social
welfare organizations
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TyPes of
SABOTAGE
oF
INDUSTRIAL
PRODUCTION

1

DESTROY TOOLS AND DYES
'WHEREUVER POSSIBLE.

|
i

WRECK MACHINE
TOOLS DIFFICULT TO
REPLACE.

i

Create pefFects IN
PRODUCTS S0 THAT RE-~
JECTS WIiLL OCCUR. .

SKIP PERFORMING—
STANDARD OPERATIONS

CoercioN AND IN~

TIMIDATION OF &M~
PLOYEES AT WORIK

AND IN HOME.

ASSEMBLE PRODULTS IM~
PROPERLY SO THAT THEY
WILL NOT PASS INSPECTION.

Reoucrion in rRATES OF
PRODUCTION TO INEFFICIENT
AND UNPROFITABLS LEVELS .

INTERFERE WITH SHIPMENTS
AND DELIVERIES TO INTERRUPT
PRODUCTION SCHEDULES OF
CUSTOMERS OF KEY PLANTS,

DesTroy moraLE oF
WORKERS AND INTERRUPT
DISCIPLINE WHEREVER
POSSIBLE IN ALLPLANTS.




QOssecrives

OF SUBVERSIVE
ACTIVITIES

INAMERICAN
INOUSTRY,

JOE STALIN

STOP PRODUCTION OF

MATERIALS FOR NAT -
IONAL DEFENSE BY THE
UNITED STATES.

Unpeamine PRivaTE
OWNERSHIP OF PLANTS
IN THE UNITED STATES.

To USE EXISTING LAWS
%{ UNITED STATES TO

ROTECT SUBVERSIVE
METHODS.

‘Pwevem' COOPERATION
OF UNITED STATES
WITH ERANCE AND

GREAT BRITAIN.

C‘ReA‘rE' A UNITED
FRONT OF ANTI~-CAP-

ITALISTS IN THE WEST-
ERN HEMISPHERE.

To exTenND suBveERSIVE
METHODS UNDER PRE -~

TENSES OF A(DINGC—
PEACE AND DEMOCRALY,

To saBoTAGE PROPUCTION
AND UNDERMINE MORALE

OF WORKERS WHEREVER.
POsSIBLE IN AMERICAN PLANTS.
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NO LEGAL DEFENSE FOR EMPLOYERS

MPLOYERS CANNOT COPE WITH THESE METHODS.THE ONLY
fAY THEY CAN MEET THE SITUATION IS TO AGREE TO TAKE A LOSS.
IS ILLEGAL TO —

I. REFUSE TO BARGAIN COLLECTIVELY AND AGREE TO DEMANDS.
2. MOVE PLANT TO ANOTHER LOCATION.

3. HIRE WORKERS WHO WILL PRODUCE DESIRED OUTPUT.
4.EXPRESS OPINIONS RECARDING UNION DEMANDS.
5.R6MOVE TOOLS -AND MACHINERY TO OTHER PLANTS.

6. FIRE WORKERS WHO CREATE STOPPAGE |N PRODUCTION LINE.
7. PERMIT OWNERS OF PATTERNS ;TOO(S AND DIES TO REMOVE

THEM FROMTHE PLANT.
8.SHIP FINISHED PRODUCTS AFTER PLANT HAS BEEN STRUCK.

CONCLUSION

iE EMPLOYER HAS NO OPTION UNDER PRESENT LAWS-HE MUST

I, HIRE THOSE WHOM HE IS TOLD TO HIRE.

2. YIELD TO DEMANDS FOR ANY WAGE | NCREASES.

3. CUTHOURS TOANY DESIRED LEVEL.

4 CHANGE PRODUCTION METHODS TO SUIT WORKERS.

5.CREATE A SYSTEM OF SLAVERY AGAINST 1S BEST WISHES.

6SUBORDINATE (FOVERNMENT ORDERS WITH PRIVATE
ORDERS TO UNION CONTROL .




