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I have not prepared a speech~ I shall merely dmscuss 
wmth you the problem ! have been assmgned by youl co~mmndmng 
olfmcer. In the amount of trine avamlable th~s mornmng I shall have 
to Immmt myself to outlmnmng topmc~ of possmb!e mn~erest. 

Fmrst of all I ~Jw~sh to pramse the Army offlcers who have 
attended the Harvard Buslness School. The School ~s hard and re- 
qumres a great deal of work. I have a great deal o~ admlratzon 
for the offmcers who, havlng come to us many years aftel themr 
school days~ were wmlling to come back to school agamn~ ~zork hard~ 
compete wzth able, younger men ~d usually succeed mn graduatzng 
from our School ~v~th very high rating. There zs no quest±o~ as to 
the fact that graduate bus~nes~ t~a~mng ms necessary for off±cers 
detamled to such an zuportant and busmnes~Imke task as that of zn- 
dustrmal mobmlmzatmon. 

Industrmalmobml±zatmon work Is the Imnk between the Army 
and busmness, between the fmghter and t1~e grower or producel. Such 
a dellcate Imnk cannot be handled except by men of super!or abzlmty~ 
knowledge~ tramnmng and perso~a!mty. 

For thQ pulpose of lorovmdmng men ~ho mmght handle such a 
Job~ the %~rLy industrmal Co!logo was founded by a vmse Secretary 
of War who also dec~aed that before attondmng the Army Industrmal 
College Army oiflcers should be detamlca to 5he Harvard Buslness 
School so tha5 %be busmness knowledge they would acqulre could then 
be applzed to problems of Indu~trmal mob~Imzatmon flrst mn a 
theoretlcal way at the Army Industrmal College and then in pract!ce 
mn procurement work. 

If properly used, Army offleers ~o have not only attended 
the Harvard Graduate School of busmness and the Army Industrlal 
College but who also have worked hard and assmm±!ated the trsmnmng 
of these tyro schools shou3d be sble to render very great servlce to 
the Army, 

It Is often forgot~en that 

(A) a school cannot make somethmng out of nothlng~ 
(B) a student takes out of a school a baggage the slze 

of whlch ms mn dmrect proper%ion to h!s mndlvldual effort, 
(C) mere attendance does not mean vary much, 
(D) after loavmug school a tra!ned man must be Used 

properly~ 

B and C are dmst~ct!yup to Indlvmauals ~o have been prlvmleged 
enough to attend schools. A and D are dlstmnctly up to the ~rmy. 
I sometimes ~onder Mother A and D are h~mdled ~th as much care as 
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they mmght. Stance o~e of the mamn purposes of sendmng offmcers 
to these %~o schools ms to trazn ~hem for mndustrmal mobz!mza- 
tzon~ mt ~{ould be a mzsbake to send to these schools offzoers 
whose charactermstmcs~ train±rig, and expermence are not conducmve 
to the ultmmate handlzng of ±ndustr~al problems and ~t wou]d be 
a m~stake of equal zmportance mf offmcers have successfully as- 
smm±lated such tramnmng not to use them mn the most ~f~cment 
manner° I mmght also add that zt would be regret~sble mf at- 
tendance a~ the ~rmy Industrmal College ~ero used to too great 
an extent as s "stepp~mg stone" for offzcers who have nezthcr 
the b~okgro~nd nor the ~nclznatmon to work on ~ndustrmal mob±Iz- 
zst!on° To be success~ui, a work of thms kznd must be handled 
by a g~oap o± men of not too dzv~rsz~zed background~ famr 
homogenemty, and the mndzvzdua3 members of ~hzch ore all anz- 
m~ted by a deczded ~teresv zn the co~on ~auso snd mdcal. The 
work to be done ~s dec~de~]~ group work or team work. Som<~ of 
the prmnc~ples bnab you ~ould use in the f~e!d to get good team 
work must also be used here. 

Tmc fmrst ~press~on ~ ~u~d 3mke to leave wmth you 
today, therefore, ms as follows The fsct thab the ~rny makes 
mt a pract±ce to dobaml ofimcers be school so as to pre~re 
them for ±ndusbrmai nobmlmzatmon means noth~mg unless 

I. The goal to ~each ms clearly stated and ~mderstood. 
2. Offmcers are selected correctly, 
3, Offmcers who have acqumred the imowledge are used 

where they should be. 

Too much cannot be samd about select~ on, tra±nmng and 
proper use of ava~lab3 e off±cers. Successful zndust~mes know 
that and are constanbly remznded of mt by compebzt~on. The Army~ 
whzch zs not constanoly sub~ ~ 5ed to active compebmb~_on, mmght 
perhaps forgot mr. 

In one of the early graduat]n S exercises of thzs 
Co!ledge, a General s who ms no longer mn ~jash]ngton but ~hom we 
all ~cs~ctod~ madc the follo~tng statement be one of the 
graoaatzng classes el ~ne A~my !ndustrzal College. "The success 
o± tLc next ~ar~ @~iencn~ ms 3argeiy mn you- ~ hands.'~ That 
sbatcment was just a stst~mcnt at th~ t~c~ an znteresbzng 
stst~m~nt to make upon graduatzon~ but toda~ when we hear about 
~ar~ and v~hen a grcab many pconlc seem to thmnk there ms a pos- 
szbml~ty of war spreadzng~ when the tzme may qoon come when 
people ~rzll say to the Army~ "~at have yo~ been domng durmng 
the past 20 yeses ~'' ~hab stsbcment ts~es a nc~ !zghb. It moans 
more to us ard i would imke to br~n[ ~t to your a%tentmon, to 
add somethmug to zt and ~o more or ~css rephrase zt along other 
l!ncs, 
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Gontlemon~ mt ms no~ only the success el th~ next vmr 
whmch ms in your hands; but also the future of ~ho natron after 
war ms over, A real vzctory ±s one out of v&mch the vmctm 
emerges strong econommcally~ politzcally, as well as mzlmtarmlv. 
Such a result cannot be obtamned mf to v~n on the b~ttlef~old 
a natmon must ~eck ~tself ~nternally and g~ve up the mnst~tu- 
tzons and mdeals ~d~ch zt ±s bry~ng to proscrve and defend. At 
the present tn~c there zs such a th~ng as a plan of ~dustr±al 
mobmlmzatmon, In 1916 there vms no such throng. N~neteen 
seventeen ~s a mess~ b~t stance there ~s now a plan ~e are led 
to bel~eve that 1940 wmll be a success, Such a point of vmew ms 
dangerous ss there ms sermous doubt os to the vslue of the plan 
and also s~cc nothzr, g has been done to decmde beforehand who 
should carry mt out and to gzvo whocvcr wmll have to carry mt 
out s~ opportunmty to acquamnt h~,melf wroth the work to be done, 
When we 5h~nk of an ~ndustrmal mobml]zatmon plan~ ~e arc obscsscd 
by bhc cxpermcnco mn thc lasL war and stsrtmng wmth the many mms- 
takes n~%do mn the last war ~e try to corrcct thosc mmstakes~ but~ 
gentl~.mcn~ that msn't cnough~ we must do better thsn that, %~e go 
on the ~m~p!c-mmndcd theory ~ha5 mt ts enough to have power and 
~th power an2%hmng can bc done. I am hcrc to say to you that thc 
problem ms nob imk~ 5hst at all~ the problem ms not settmng up an 
orgamzatmon to take mndu,try over~ The problem ms~ to ny m~nd~ 
to kc~p mndustry as c]ose as possible to ~hat zt ms today, The 
problem zs not to go blmndly on and say~ "We have e program and 
when war starts we shall get laws ~oassed by Congress snd vmth 
tho~e laws wc shall have sb~l±ty to do whatever wc want ." Gcntlc- 
men~ I would izke 5o say thms to you~ we are gomng to slcop on the 
theory that mn 1916 there was no plan and now we have a plan. I 
would imkc to say bhat~ whmlc a plan ms better thsn no plan~ the 
mann fundamental problem ms to nave mcn who havc rccezved the 
~eccssary tramnmng~ not only gcncra] tramnmng but spcczalmzed 
tramnmng, so that those men can stop ]m smoothly and carry on. 

If there ms a war~ and mf m~dustrmal mobmlizat~on famls 
!n that next war~ mt wmll nob be because of the lack of a plan~ 
mt v~mll be because of no5 enough abl31ty dmsplayed in selectmng 
and tramnmng men, also mn not makmng them fanllmar ~th Lholr ne~ 
job ahead of t~ae. 

In thls connoctmon; !ct us look at mndustry and sec some 
el the thlngs ~rc may learn from ±t, First~ mn the golden era be- 
fore 1929, we 1%ad s type of mndlvmdua~[ which ms slowly dlsappearlng 
and that is very fortlmate, He was a unlversal nan who could do 
anythlng at any tmme, He could ~mrk equally well mn BosSon or San 
Antonlo, Te~%s, The man was probably a nmce fello~{j looked very 
woll~ talked oasmly~ dldn't kno}~ very much about anyth!ng~ but he 
was an Idoa of 5he typmcal mdeal busmncss nanagor~ the ideal company 
p~os±dent. W~ have raado one dlscovcryj snd it ~s that that type of 
universal mmnd ~s a washout in Jndustry and that w c  ca~not run 
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companies any ~ore ~±th men who Imo~ nothing about ony of bho 
fumctlons ~rh3 oh are perfornod under them. %~e have also d~s- 
covernd 5hat thaL man cannot keep the respect of ot~ers~ 
partlcularly hlb subordmnates if he doesn t b ~/%delstand the full 
noanin< of the osdcrs he ~ives. Usually that t~Doe of r~an would 
not know how to execute n~ost of the orders he groves. 0%0 of 
th~ outstandin 8 evolutions 3m %he ns~nagomeni of corporations in 
the last ten years ~%s been the d] scovely that we need non who 
either are well %lammed in productlon or r~on ~ho age well tralnod 
in soles~ accordlng to The company's rlaln problem. As a matter 
o£ fact~ to my ~mnd mf you w±l! study a nux]bor of companies ,~Dich 
have fai!ud mn the last thirty ycars~ ~ou would roallzo that it 
was because of poor sOlcctmon of ]~on. T even somottz~es So so far 
as be state thst j f 2abet hsd had the r~tht to appoint managcnont~ 
,iP a ~roat [i~ny cas~s labor's selection ~/ould probably nave boon 

Nov r ~uesticn !s bettor than our selections have b~en. your . why 
do I say that~ I say that to you~ g~ntle~en,~ because mn ~hc Ar~y 
you hove exacbly the saree problen. I ~sb to draw your attention 
to th~ fact that the t~o of the un±verstl person who can be 
thipped from one 3ob to anothor~ ~thln t~ro weeks~ or ~wo months~ 
does nob exist any ~oro. People hsvc to co tralned~ have to be 
neasured~ and have to be 3udgod~ co the old s~mplc slogan "The 
right r~an in 5he r~ ght place" ~ s truer today than in my r~nd~ mt 
has ever been ~n the h~story of the ~at~on. That problem~ to no 
ms probably what you ~ould f~nd to be the weakest s~tuation ~n 
the plans of nobmlmzat~on of a great many nations' 

Yesterday mornlnq we }{ere dmsc~ss<ng the foreign pur- 
ci~a~mn 6 problem of some European nat±ons. Ib ~s clear that },hile 
these nations had a "paper p!an~" such plai~ ~s very poorly worked 
out and had no practmcal value. Trammed non to carry out the work 
had not boon seloctod~ and when the ~eloction was fmna!!y made 
much t~Io was lost. Already ~l the war ~hmch ms now going on v~o 
sec tbc bad results of poor plannlnF followed by bed so!octmon of 
untrained mndlviduals umfamiliar }~th the work to be done. In such 
casos~ ~ron2 ~en arc p~cked for at least bwo reasons 

ib 

2. 
stand the prob!c,~. 

t 
No t~ic for Food sciectlon. 
Selection nado by polmtlcmams ~d~o do not under- 

~o must realize that" be ou!i~ up an or~anlzatmon takes 
tlh~ and t,%~t ~vcn the best el ~icn ncud ~Tm~c to Icsrn the3r jobs. 
Your duty ms %o insist that llen ~rho ~l~l hsvc to assume responsm- 
bmlmty mn ~ertmne sbou!d be cs~efu!]y selocttd dur\n~ peace. It 
nm~h~ be J~entmoned ghat no emoun% el publ!emby wi!# brsu~sform a 
~rort~hlo~s person mute an able one. 

Another 3osson one should ]esrn from industry is the need 
for a groat ~mo~{ledce and app,'eclat7 on of production oroblems~ of 
products sm~d nater±als used. 
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In a pe~iod of ~creasln= taxes~ overhead, etc., in a 
period of mncreasmng technical development, ~ndus%ry has readily 
learned that so as to function prope~ly~ mt had to pay more at- 
tention than ever to production matters. To you, th~_s is im- 
portant because it means that you v~ll lind most industzial con- 
cerns staffed with able production n~znds wl~o ~il! be more able to 
assimilate their peace production to war requirements than they 
were in the last war. On the other side of the picture it means 
that you yourself should be sufficiently trained in such problems 
so that your requests and plans can b~ understood and carried out. 
There must be give and take s also mutual respect between you and 
• ndustry. Your understanding of production# wh±ch in vFartzme is 
the main problem~ mush be such that you can readily discover who 
are the men in different companies whom you should consider as key 
men and on whom you should rely mn time of war. Nzstakes are a!- 
ways to be expected~ bu% their effects wml! be small ±f bet~een 
you and manufacturznF~ men on ~hom you depend there zs mutual re- 
spect and confidence based on kn(~ledge, It is one thing to have 
signed a war contract with a manufacturer~ but it is another and 
more diflicu]t one to be certain tbat Lb can be carried out. 

A third pomnt~ which should be of muterest be you because 
none of us can figure out what the importance of a problem will be 
in wart~e~ is the evolution of %he attitude el manufac%ulers to- 
wa~d labor unions and labor in general. There a~e two ideas of 
handling labor. One is to handle i% ~r±th a gun~ they work, and if 
they don't work they k~ow vd~e~e they can go. The second Is being 
overly nice be them~ go into bhe plsub and arrange for a baseball 
field, sen@ a nurse to the home to tske csre of the kiddles~ and 
things of that kind. It was ~mazmn~ to ~e to see bhat many manu- 
facturers who )Jere doing these things a~d then suddenly had a 
strike would say s "Ho~r ungrateful labor ~s. Look at those beauti- 
ful lunch rooms ~e have given bl~om~ look at all those nurses who 
go and take care of thom~ look at the beautiful lighting un±ts to 
take care of their eyes~ and those ungrateful men go out and strike." 
Those manufacturers were so sttrprised and ~ esdy be give up because 
the men were ungrateful, Gentlomen~ tl~at method zs just as bad as 
the first one. We sre now realizing thst it is stupid end should 
have been given up, Th%~ method was one of buying men's souls you 
might say. 

~e objected to men organizmng~ we objected to men getting 
together s ~,e objected to men asking for more wages~ to men asking 
fol shorter ~rorkmng hours. Nay I ssk you a quest~on~ Is there 
anybody mn this rooms you don't need to ans~er except to yourselves 
mentslly~ ~&o doesn't ~nt ~o be paid more ~ Is there anybody in 
this room who wouldn't like to vrork shorter hours~ We objec~ to the 
~on organizing thomselves~ but gentlemen~ why do you go be school~ 
vrhy do my men go to Business School s ,z~hy go to colleges To learn, 
yos~ but I will toll you bhat consciously or not~ you went to eel- 
logo for %he berne reason that a man joins a union. They ~,ent there 
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to belong %o ~ grocp~ to belong Loa smaller and smaller group 
so as to o~ able to g~t help and pl~ces mn the 'ro~id. ~hen a 
man ms kmc,~cd out oi ~ork he goes back to hms scnool~ to hms 
unmon~ or ~c w~moes bac]~ to the col!~ge~ or he goes to see a 
fra0ornmoy brotner~ or to someone ths, t belorgs to %no same 
socmety of som~ sor~ tlm%~ he belongs be. that ms ~hat we are 
try~_ng to ~o. ]~o are tr~_ng to org~nmze o~rselves mnto groups 
~hat c~n help one -nothero ~hct can the ~orker do ~,hen he ms 
out of a ~ob~ ~,otbmng. ],~F should not the men orgenmz~ I 
wm31 fmghb as much as anybody~ agemnst labor rac~eteormng~ 
agamnst cheep unnon leaders~ agammst aomagog~es~ etc;~ but I 
wzsh to say to you tlmt there ms no sense mn ~;astmng your tmme 
ana gettmng blue ~ the face mn Tmgntmng unmans. 

Unmans are bad or good~ bub also manufacturers are bad 
or good. Labor leaders are racketeers or s~ncere men~ out manu- 
facturers can else be racketeers or smncero men. I don't belmeve 
the rat,me of ba~ men !n any one of ~hose groups ms very d~fferent. 
I belmeve that ~e are slowXy rcalmzmng that our task ~s to help 
labor to develop m~te!Imgent leadershmpo ! sba!! be happy ~rhen 
the day comes~ an@ mt ~!I co~ne, ~,hcn out of ny graduatmng class 
a percentage of my men ~!i go mute unman ~ork. At that 4rome the 
problem ~,mll be unaer way to~rd a sol~%mon. 

That problem o£ labor ms~ o£ cot~rse~ o£ major mmportance 
to you dur!ng the ~,ar° i ~ y e~ermence ms that the so-called labor 
problem of mndustry ms nothing but the sum total o£ ~mstskos made 
b~ employers. I say to 3,on %hat mn your selectmen o£ keymen, 
±~d out wn±ch ones have to_at partmcular abmlmty~ that mcntai 
nor~st~ ~hmcl~ ms ~ecessary so ~nat labor ~tm!! respect the person. 
Do not com~ to th~ conclusmon that because mn the Govcrm~ent war 
set-up there wmli be a becr~tary o£ Labor~ or man mn charge of 
human resources~ whatever yo~ call mt~ ~,ho may be a ~o~r~r u~mon 
~an~ or anything yo~ !m~e~ tl~a~ bhat mn itself ~m!! solve your 
labor ~roblemo ! hope that a ~ajormty of yo~r Fc3~en mn mndus- 
trine! local dmstrmcts~ ctc°~ ~mll be men ~hose vme~s on labor 
~i! be sane. To ~y r~_nd~ the £mrst requzroment to !cad men ms to 
have a full understanding of the or~ers that you gmvo end a £u!l 
understandmng o£ no~ those orders have to be carr~ ed cub° That ms 
tr~ in the fmo!d sorv±co o ~, the Army and mt ms very true mn ~n- 
dustryo 

There have been excesses mn the labor movement as there 
have been on the e~-ploye~ ~ smdeo The demagogues and polmtmcmans 
who have used 3abor as tools for themr polzSzcal ambmtmons or as 
excuses for tnemr vludmctmve itgettmng even I' attmtude have no 
place mn ~artmme. The damage they may do mn peacebmme~ partmcu- 
larly m£ supported by a government ~vhmch fmnds mt po!¢tmca!ly 
expedzent to cater to themr destructmve ~vhmms~ goes a long way 
towa~-d preventing a natmon f~ am sho~vlng the spcrmt of unmty Lvhmch 
charactermzes a strong natmono A natmon dlsturbed by mnternal 
struggles ms a!~ys weak and s prey to attack° Strong armaments 
are useless ~mthout mnternsl unmty. 
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A government has the chomce be%~en pramsm~g the beauty 
of loafing or the beauty of ]~rk. It ms usually very hard to shmft 
from the fmrst alternatmve ~o the second v~_thout much dmffmcu]ty. 
A war or a scare of ~var usual!yhelps. The na%zon~ ho~ever~ ms 
unprepared ~udundesmrab!e measures are necessary. 

To manufacture, we need skml!ed labor. Fresent polmcmes 
do not gmve young men any~ncentmve mn that dzrectmon. It ms your 
duty to brmng these facts to the attentmon of those people mn the 
government to ~vhom you report--the Natmon should know tha~ under 
certamn condm~mons you cannot carry out your task. 

I would lake near to touch on anovher prob!em~ ~vhlch ~s 
also of grea5 ~mportahce~ and should be of mnterest to you. That 
ms the dmfferences and the re!at~onshmp bet~veen engmneermng and 
productmon~ ~nmon~ to my zmnd~ shoula be one of our key prob!cms 
mn t~mc of war. ! have samd before that a plan ms very nmcc but 
that men arc stall more Important. I am amazed at the fact that 
mna great many places people co not understand that d(slgning for 
produc~mon purposes is ent~rel~ d~ff~rent from ~hat you mlghv call 
cngmnecr±ng dosmgn, ard :i tnele is any aargc~ el ~r f sbou!d !rake 
very much co suggest be you that zenc~oa cifort should be ~ade by 
you mn the consmdcratmo~ of mob~l~zatmon problems ±n makzng ccrtamn 
that t~e goods that ~ou wash to order or have ordered, have been 
desm~ned for productmon purposes. The worst problem mn manufactur- 
mug ~s chang±rig models, or ~s changm~g from o~e production to sn- 
other~ and that ms your problem~ to have a group of product±on men 
who can ~ork closely vmth engmneors so that you can casm!y and 
wroth a decmded degree of safety and cortamnty as %o t~me ond 
quaimty~ go ahead and have the goods manufactured. I am ready to 
repeal to you that as far as ! am concerned, v~th the expermence 
I b~ze had mn mndustry mn changmn~ productmon~ to say to you 
bl~ ~d]y ~mthout ]~o~ng ~hat your plans have been durmng the ]sst 
fev~ ~srs~ that ghe more you hear of ~hc possmbmlmty of ~ar the 
more you should go back to your specmf±catmo~]s and say to your- 
selves--"Has mt boon done on such a bss±s that ~e are roa@y for 
production ~th the smallest a~ount of change mn th~ rm~nufscturmng 
set-up ~'' You should got more clearly than ever ~n yo~ m±nd the 
basmc dmfference betwe~n ongmncormng deszgn or dcs~_gn for produc- 
tmon. I kno~ any number of co~osnzes, the names of whmch I could 
gave yo~, ~hmch at the present t~(, lose money because of thst 
partmcu!ar problem. That, gentlomen~ ms a mstter of lesdershmp. 
It ms a matter of l~vmag your product±on men~ kno~mng your cn- 
gzneers, and bemng able to make them coordm~ste thcmr thmnkmng. 

I knov of one company, r~mcn, durmng %he last t~ro years, 
made some r~ubcr]al chcngos, because thoml fm~anccs ~crc such thct 
they n~dcd oom~thmng ncw. Ev~bn~ng !oo~cd ~ondc~ful on psp~r 
and mt L~s a!3 shaped out before ohc ±~roduct]on men hsd o chance 
on ±t. The loss ~as probobly t~n mm!l!on do!isrs and s dclsy of 
ezght months mn b~mng~J~g out the nov mod~l. All of that becsuse 
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of isck of conccntra~mon on the part of the msnagcmcnt as to the 
rclatmve ±repentance of the t~vo throngs. I woulc~ lmke to say to 
you ?hat we don't dcsmgn goods so we can open the flies and be 
proud of our wonderful! technical plans~ gob our frmends and say 
"Look at that masterful dmscovery and look at the beauty of thst 
ne~ desmgn," %~c desmgn goods fo~ one purpose and that ms to 
meke th(m so we can usc them at the tmmc we ~an~ them, No~ to 
do bhab rcqumr~s a great deal o£ cxpcr~ence and tramnmng~ and 
b~ermng ~n mmnd the, one pomnt ~ have ma~e before~ I would Imke 
agaz~ to dra~ your a trent±on to the amazingly mntrmcate problem 
~h±ch you are faczng. No~ ~ vrhat ~rmli happen~ The morG tmme 
you take to make the sh±ft that you would have to mak~ mn case 
of emergency~ as I hove send be@orc~ the morc you ~!I bc super- 
seded by pol±tmcal po~vers because the publ±c w~ll get ~crvous~ 
po!mtmcmans vn_l! got mn and the sene pcrmod of thmnkmng and 
preparation ~iI be over. People w¢!i dcm~nd actmon mn any 
shape or manner~ at any cost. Tn~s I ~m-mnta±n that the !ndus- 
trmal problem whmch hes to be handled under those cmrcumstances 
and mn that kmnd of atmosphere ms bound to be a moss. Your 
problem zs not to take mndustry over; as far ~s I can see mt~ 
your problem ms to kno~r today cxact3y what you can use and how 
you can u~e ±to ! know ! am not tcl3mng you anythmng now. You 
have he~rd mt from people who kno}¢ much more sbo~t ~t~ but I 
would Imke to repeat mt to you because my work ms ~,,mth mndustry 
and so i ssy to you--mr and when; and I hope ~b doosn, b comc~ 
~¢e have to thmnk about ~vsr as somethmng to be £aced~ unfortu- 
nately the tramnmng permod wmll be over. You v~ll not be able 
to say "Lot us lesrn ~rhat the 3ob to be done ms,'~ ~ab you do 
at th~ t t~mc w±!l never be done well. 

~o days ago, coming on the tramn~ I mode s Imst of 
slogans~ or you mmght say rem~rks~ ~vhnch seemed to me mntorest- 
zng~ zn my smmple-r~ndcd v~y of look~ug at thzngs~ mn connection 
~th the q~estmon of war bus±moss and prcparstmon fo~ ~ar~ and 
hare they are 

!. Your imfe ~s army men ~s to bc iorgotten and to 
b~ sot aside bocaus~ ~n p~aoc jou arc unmnterestmng people 
untmi the day co110s ~ hc~ you ~ii bc blsmcd for not havmng gotten 
re dy. i admlt m~ ms a very co1~pkmcatcd l~fo~ but yo~ have to 
acceo~ mr. 

2. ~Pacn that day cones yo~ ere further hand±capped 
by tne fsct tnst you are mn the center of s stage ~here pc!mimes 
move mn on you to a greater extent, i adn~±t to you that it ms 
unfamr. You have to rcms~n hzc18on and suddenly~ too suddcnly~ 
appear mn the l~uclLght. 

3, Any amount of money you ~{snt to spend mn pcacc~mmo 
ms consmdcr(d s waste because polmtmcmans co11!d use that money 
to bc cloctcd~ then suddenly ~rhen the t~m comes ~nstead of bonny 
left outsmde you are the mamn actors mn a drama snd mf you arc 
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not ready you ,~!I be blamed. It ms up to you to live uo to the 
challenge. In the last war ~_ndustrmal mobilizabion was an e~- 
pensmve famlure. Y~hether or not it w~ll be in the next one de- 
pends a great deal on your work and intelligence and I would imke 
be repeat the statement of the General--the success of the next 
war is largely mn your hands. 

4. The extent of the famlure during the last war will 
make the problem loom as a very large one in the eyes of the people 
when they get excmted about it. 

5. Polmtmcs wants the problem to be a large one because 
the larger the problem looms in the eyes of the people the more 
able polmticmans v~ll be to get thezr own v~y, and themr own ~,~y 
w~ll not be to make your llves easler. I mean by that the quality 
of your work today wall, to my m~nd~ make the dlfference in case 
o± war as to ~hether this country comes back to the type of govern- 
men~ which ~o all ~,~n~ to preserve here, o~ ~hether mt does not. 
Remember thm~ politicians s~ldom rebrace their steps ~hcn ret~ac- 
ing their steps means gmvln~ up po~er. 

In s natmon the s!ze el thls one the mroblemj ~rhen you 
come r~ ght dc~a~ to It~ should not be one of abnormal magnmtude. 
The chances are, fmrst~ nomna]ly bhore ms no danger of bemng 
invaded~ second, if you ta~e a nat±on like France ~mth a rela- 
tmvoly small populatmon, a 3argo percentage of its pQpulatmon ms 
to be csl!ed to the An~ ~ and Navy. There ms no doubt that the 
percent o~ people to be called ~n this country ~ould be very 
much smaller. On top of tha~, the problems of rs~v matermals~ 
supplmes~ etc~ arc not as great here. Agamn I repeat to you-- 
we talk a great deal about the fam3ure of ~ndustrmal mobillze~ion 
mn the last war and because mt ~as a famlure wo thznk it ms an 
amazmng problem and the tendency ms for people to think that the 
only ~my to solve it vmuld he to go from a democratic form of 
government to a dmctator. Such a stop might please some politi- 
clans~ as ~t then becomes very s~mplo to govern: 

Remember my ~varrzng--polmtmclans seldom retrace them~ 
steps when it means givlng up power. I ~muld imkc to Icave thms 
thought ~th you. The slze of the problem will gut greater and 
greater mf you are loss and less proparedj because of the tmme 
element that ~ll suddenly be fac!ng you. I have explained to 
some e~%en~ tl~.t ~rhat can easmly and succossf~lly be done in 
peacctmmo ~fould be poorly and cxpcnsmvcly done in ~mrtlmc. 

You ~li agr~ bhat bh~ ~±n d±fioronco bet~recn now end 
1917 is that no~ wc thlnk wc have a plan. I llk~ plsns~ I like 
to slt at home and mskc plans and then whcn I have to do somethmng 
I rather lm~-e to ±ergot mN plan mnstead of kccplng my plan in 
front of my eyes llke a palr of glasses. I like to use the elan 
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as a dmroctmvo~ as an ~dmcatmon~ as a goal~ perhap~ as a method 
of ~ork~ h~t I do not !rake to bc obsesscd by ~he plsn because 
condmt~ons v~zll vary~ now sets of cmrcumstances ~w~ll armse. A 
plat should be a help bat mt should not be a hm~zcap, A plan 
~s a !~_ttle bzt im~-e e skeleton--we can't ex±st w~hout one and 
~c want a goo~ ono~ b~t ! have never seen a skeleton walkmng and 
gooomng a~w~hcro by mtself. Perhaps mn Washing%on where strange 
tnmngs are done~ you have seen mr. ! ~ou3a suggest~ thoroforo~ 
%hot a p[an~ whatever zt ms~ should bc looked upon mn ±Ss proper 
imyht. 

I thmnk you should ask yourselves the three fol!ov~ng 
questmons. A~e you cortamn oV your p]sn~ Do you know ho~ ~ your 
plan ~I! work~ hove you concemvea how ±t mmght be put to ~vork~ 
Between plaunmng and carr~=uug out there zs a large smze dmtch 
of water~ barbed ~zres~ and c~eryth~g you can thmnk of o~ 5hot 
the Ordnance could possmbly concemve to make 5he amtch a most 
unpleasant one. Ny thmrd quostmon ~ould be~ do you have men to 
csrry the plan out? Hen ~ho know about the plan and who can 
step mn and carry mt out any day. Those~ to my n~nd, are the 
three questmons you should ask yourselves, 

~on ~ar starts~ ~mdustrmal mobmlmzatmon ms not to 
5raln men but to use effoctmvely men vho have been tramned mn 
peacetmme o I can't concomve of able men~ ~ho suddenly mn v~r- 
t~_mo have to be tramnodj because after all when war starts you 
~Tm!l have no excuse mn domng ~hat, Tramn~ng your ox ganmzatzon-- 
yes, that ms entlre!y dmffereut~ but tlamnmng men ~r~ho have 
spout a n~nber of years preparing themselves for mndustrmal 
mobmlmzatmon--that I don't thmnk can be defended, The problem 
ms not to take Ludustry over but to nmke mndustry operate 
smoothly under new condmtmons~ and that~ gentlemen~ comes back 
to fundamentals~ your abml~y to decmde on deslgns that can be 
~aad~ and yot~r abmimty to have ploked men ~o can grove you ~ha% 
you waut at the tml~c you want mr. On that quostmon of dcsmgn~ 
I am vor~ muc~ amazed to s~c bhe v~y the ~tS~r ba~ been handled, 
I am surprmsed ~h~n i heor cortamn amrplsne acsmg~rs ore proud 
of the fact that mna ccrtsmn ptusumo plonc there are x mmllmon 
rmveLs' That ms ihc ~ong mdoa to hove. The question should bc 
"Are they recessrry~" That msu't the ~ay to make goods for war, 
~o ~vc many 5hmngs Imkc thor wnero we arc v~ong mn manufscturmng 
mnstrt~aents of wsr on ~vhs 5 I ~ould co!! cmvmi~an stsndsrds. Do 
you see ~hat ! m~an by that~ You can probably thmnk of mony 
example s ' 

i am surprmsed co see ~hat mn busmness onc word that 
ms constantly before us ms standardzzatmon of ploducts~ of 
supplmes~ etc.~ end i s~u amazed to see condmtmons exms±mng mn 
aviatmon for instance. Thms ms f~ne mn peacetzrLe~ thor ms the 
k~d of luxury ~e can ~ell afford~ but mn ~artmme that is v~ong, 
it complmcztes your probloms~ not only the manufacturmng problem 
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but mt complmcatos your probl~ ~ of mamnto~cnce eL the front to o 
degree that ms unbelzcvablc . %~c go on the vcaL~mnded pomnt of 
vmew that wc should kecp gozng by usmn~ paper plens wq±ch don't 
apply. 

I wmll ask you a qucstmon--arc you qumbc certamn you ere 
takmng Lho r~_ght stsnd~ for ~,hen war comes you ~I! al ~oys be the 
ones blamed. I know very well the pressure that comes Do you from 
mndustry, and takmng agamn manufacturmng, wroth ~vhmch I am famrly 
fammlmar~ you wmll note that some of the companmcs~ whmch really 
could produce amrplanos mn large quantm%mos do not roccmve Educa- 
tmonal O~dors. The answer ms that mndustry ob3ects to mt and 
mndustry does not want the l~ar Department 5o add addmt±onal com- 
petitors. 

The Army should ro~,Imzc that it does noL have either 
the research capacm~y or the kn~vledge of matermals and produc- 
t±on methods that znd~stry has. The A~y ms often % oo proud of 
mts dosmgns~ knowledge and spocmfmoatmons. It often Coos on thc 
theory~ for mnstancc~ that because a ccrtamn pmoco of steel ms 
called a "shell" mudustry cermet poss±bly l~ow how to devmse 
bottcr production r~othods than the irmy con. The lmnk between 
the Army's des]gn concept] on and mndustry's capacmty to produc~ 
ms too znelast±c. The Aruy must "design for productzon," be~rmng 
mn mmnd uod~rn producb on methods as they cxmst. I% must desmLn 
mn coopci~a%zon v~th those ~who v~ll have to produce ~nstead of dc- 
szgnzng and tcllmng ~ndustr3 what ~t zs ±D v~ll hsvc to m~kc. 

One rmst~ of coursc~ raallzo the hand±caps to ~fhmoh the 
Army zs subject s and ~t mu~t not be forgotten that to get Its 
peacetime approprlatmon the Aruy has to ~ke co±prom±sos not to 
the best ~nterest of National Defense. However~ be that ss mt 
my~ the fact remo~ns DhaD the zndustr±al nobllmzatmon pa~t of the 
Army ms too far removed from mndusbry. I have su~%ested before 
that such work should be more mndopendcnt thsn mt ±s and thor rots 
peacetmmo loader should be a rmn of recognmzed mndustrmal tramnmug 
who should have under hzn a staff of competent manufoctur~nL men. 
ThG fact that o£fmccrs sro detszled ~o mndustrmal mobmlmzatmon 
work for four years and later on may be shmfted to other ~ork ms 
not conducmve to eff!cmency~ part±cularly stance %he loyalty to 
the partmcular vmews of Dhemr branch on problems of ±ndustrmal 
mobmlmzatlon may not grove them the freodon oi act±on and thought 
whmch are necessary, 

Agamn may I say thls The ~rmy cannot and should not 
make the people thlnk that ±D wants to run mndustry. I~rthermoro, 
mudustry cannot be fun by the 1~rmy in case of war. No±thor should 
the goverrn~ont use nat±onal defense as a snoke screen or an ex- 
cuse to run mndustry. To my u~ud~ ~e make a great re±stake mn 
lettzng the publmc belleve that "mndustry has to be 'tsk~n over' ." 
That zs the ~ong feeliuL to spread end ~t Is a fec!mng~ whmch mf 
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spread ~oo much~ v~ll creaLe a great deal of trouble. 

It ms tmme to face facts. The well-kno~rm statement 
whmch I mode before, i wouTd like Lo repeot. It is a smmple 
s~sterent and I apolegmze for nakmng mn front of you such a 
s~plem~ded statenent--un!es~ you dec±de to use tramned men, 
unless you realmze that knowledge zs necessary~ you ~¢mll not 
do the Dob wroth ]~hmch you have been trusted~ 

I ~md the pleasure~ a great ~ny years ago, of bemng 
present vhcn tnms Co!Io~e ~rao started. I remember what the 
hopes el thosc who s~arted thms College wore. Colonel Mmles 
ms an oubstend±ng leader and i tnmnk h~ wm!l excuse mc for as- 
sum±p% thst he would aore~ wlbh mc on that statement Notwmth- 
standmn~ the iosdershmp of the School, notv~thstsndmn L the 
program snd the courses gLven mn the School~ no school mo over 
better thsn thc studen%sj snd students got out of the school 
mn proportmon to themr w~zll p~rer to got somothmng out of mt 
and in dmrect proportmon to what they are wml!mng to put in. 
You should be here because you are atb~actcd by the problems 
of mndustrmal nobmlmzatmon~ bccauso you vmnt to glve the best 
you have to those problems and because yeu thmnk that you have 
the past tramnmng and expermerce ~hmch qual~fmos you for those 
problems. If you do not look at mt thst way and you leave thms 
Colloge havmng brough~ nothmn~ to mt and takmng out 3ust what 
you had to take out so as to be a gentloman~ then we mmght just 
as ~re!l decmde that the next war ~II f±nd thms natlon unprepared. 

Remember vhat I have samd before Not only the success 
of the next v~r but the future of the t~oo of goverrmlent and :l~- 
stmtutmons that ve imke be preserve are ~ your hands becsuse mf 
your job has not been a super±or one polmtmcs ~31 hove a ~ood 
excuse for taklng throngs over mna hurry snd polltmcs seldom does 
anyt1~ng very well under such circumstances. 
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D~scussmon followmng lecture 

by Professor Dormot 
December l, 1939 

O. Professor Doriot, I'd !rake Lo ask your op!nlon~ ! mecln you rant m ted that we 

hsve c~eated possibly sn unforL%mate opln!on in the country about our taklng 

over industry. Thins ~hlng ~e have been doing is hmd~ng ou~ selves behlnd 

prommnent bus!ness leaders to gamn the confldence of the country. Don't you 

thmnk thst zs sound; does the country at l~rge appreciate that ~ 

A. Yes, I thlnk it is sound but I can't say the co1~ntry spprec~tes it. I csn 

ssy ~hat I do belleve that I am rmght mn ssylng that the idea is theft Lbe ~rmy 

wml! tske mndustry over ~na I csn tell you that bus~ess men~ all of them ~,ho 

don't Icnow all shout mt~ do wor_~j gr~t!y abou5 It. I , on't ~lo~, ho~ I c n say 

thins to you, but I know that polmt!c!~ms are uelm~hted wroth the mcea. Tne~e is 

s no~atmon, whlch, on a more dmgnlfmed basins, says that after a oollt~eian 

has msde a mess of a naLzon the easmest way out is ~ar and ~ Dl!e he flay not 

consclously wmsh for wsr the w1!! ~or peace is not ss stronz ~_n h~s mznu as zt 

shonl~ he. %~en a man has struggled for a l~fet~me to become sn h~port~nt 

polmtmcal leader mf s war wm!l create a ooss~bi!mby of hms ~e~ znlng ~ oo~,er 

then tl~e wml! for ~eace w~ll not oe as stronc as mt wo~dLJ otbc~,mse oc, ~nd 

one of the great d~ff~cultzes of today. 

O. I hsve another ~uestmon. A ~uestmon ~ e have been deb%t~ng ~ nther f~urmously as 

to ~,hether ~e ought to try to make use of these new ~eal ±unctzons or ~,~eL~er 

we should ~ust have a war mndusSr~al c&~msSr ~tmon over the whole thmnj and 
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thlng and mgnore them all. 

A. That I can't answer because I don't h~ow qumte what you mean by using the 

new deal functmons. 

O. You bare the Security and Exchange Commassmon ~.nd such thangs -- 

A. Ta!ce that one for a secon@. Vhat I h~ve been sayLug to you is to land a 

leader somewhere and I hsve told you to fln~ out because the top men Lu 

industrv~in pescetlme mvy not be the one you want an ~srtime, cnc1 that, I 

thLuk has been one mmstake made frequently Nov~ that may be the andlcect 

ans%Jer, 

O. Could you gave us some su~gestzon as to methods that coul~ be fol!o~ed in 

fostering to more honest~ Lntelllgent leadershlp of Ivbor 9 

A. You ~uow I have no b!g schemes in llfe. I a!~ ays oelleve mn (~olno a llttle 

brat on one step every day and my o~Lly so!utlon is thas You know the 

lllustr~taon of the movmng pacture th t e see Lcfo~e otu ~ e es ~o ~v ~nu don't 

know what w1!l make mt be~ter tomorrow~ and I thlnk the problem m~ to oumld a 

llbtle on the structure escb day. I am agsmnst bag schemes, ~nd I ~m ~ aanst 

brag pl~ns. If you must have a plan then have everybody do s latLle toward 

the whole. It will take tmme~ but unlmke some dlstmng~amshed people, I don't 

belaeve that a problem of that type can be hallfled over-naght 

~. Professor Dorlot~ you h~ve t~iked about a ,plan and ~,e h~ve ~tudled the ~isn 

as mt is, and as ~ e thar~ mt shoul~ be modafaed, and I ~nov that some of us 

th~nk that the great mnherent ~eakness as the lack of guarantee that ~he 

essential element may be evoke@. The need for a nlzn~ as ~ e all kno~, b~c~me 

evmdent ~n ~he l~st ~,ar. The dmsruptaou of econommc conumt~ons ~nd orocuct~on 

re~Lsmred a centralazed cont~ol~ ~ell, ~he isst ~eoressmon ~parently c~lled 

mn cer~amn Government controls nd toeav e hsve all these ~encles set up 

attemptang to control or aron out cert ~_n th!ngs an ±n~ustfy. V~b t do you 
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thmnk ms the best guarantee that any plan that may be involved sh~ll be 

evoked when the %mme comes. 

A. I v~ml! try to ~swer mt wroth one phrase. It ms the ab111ty to carr~ the olan 

out smoothly ~nd the Y,~owle@ge on the part of ~he people rc ~L 2d!ng the plan 

and that comes bsck to one of my statements, ¢kt the plan ~,~mthout the men 

does nothlng. You know too, there are cases mn the llfe of ~ compsny when 

you have to change the management~ sometmmes you h~ve to chsnoe fo~ or fmve 

keymen. Do you reallze that sometzmes mt is ~o ve~rs before those men 

function together ss s~ organmzat!on and stroll there msn't the excmtement of 

war, there Isn't ~he pressure of the enemy commng, there sren't Shy of those 

thmngs. I have seen cases ~here you get new ma~agcmen% mn the conosny snd 

you have to chance two or three men~ and it is t,o years before they function 

ss a unlt. Don't expect ~hat one @ay yo~ cam cs!l up ten men and becsuse they 

ale goodlooklng~ or because they have ~mven money~ or somethlng of the sort~ 

ths% thst wmll m~ke them mndustr!al leaders. The fact that a msn m~ ch~imrman 

of a ooard in s corporatlon does not make hmm a les@er. You see there are 

all sorts of th~gs to remember. 

o. Professor Dormot, I have a ~uest!on here whmch ms about the background of the 

trouble between management and labor. It Is dlff!c~l~ for me to ut the 

Guest!on because mt msnT~ clear to me. What !s vo~r concep~mon of labor~ 

should mrs services be consmdered as a conm~o@mty T~hmch could be urchased on 

a market condztmon ~ i am vhmnkzng of the dmff~c~Atlcs w~zch the C.I.0. hss 

ha@ w~h zndustry ~nd whmch h~,s c~eated servzce ~roblems ~na h~voc, smd the 

Emermcan Telephone and Telegraph Compsny ~n whmch over a perzod of 3 wars 

there hasn't been s smngle sermous case of !sbor 4zst~rbm~ce. Do you see 

whst I mean by the ~uestzon ~ 
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A. Yes, %he f!rs% part of mt ss to ~hether l~bor ms a co ~1odmty, i ~on't a~ow 

and I don't reslly csre. I know thls~ that they src not ~a~c~ines becsuoe 

they here s heart and they !lke to have thzngs the way I do, so you lee I 

thlnk tha~ it is not imporLan% to decide, ! am not s 6o~mqunmst. i u~ed to 

be a factor~ worker myself. I don't thmnk mt zs lmportant~ I don't 5blnk 

you should worry about mr. Do you see what I m~an oy that ~ 

Now wroth reference to the C.I.O. bus!ness aria whsL has hoppened %~lere~ 

and your statement about the telephone company. Remember ch t t~cre zs 

qamte c difference bet~een hs~dlln~ !~bor mn the telephone company's <prvmces 
a 

snd handlmng Isbor in %~e foundry some~here in ~Imchm~an. I thlnk ~ e make 

a grea~ many mmstakes b? studying LTbor by comp~mmes, don'L look upon tho~e 

!ndlv!c1ual examples~ don't ~ut too much welght on them. Of co~se 15 can 

be done~ ~re all know Lhst. There is one femsrk I want to T,aFe very forcef~!ly 

• n that v~ay. In Lhe str~kes sn~ ~n the ~ase tbct Is~or has aone ~n ~he 

past smx years, I don't blsme labor or !sbor leaders one-tenth as much as i 

blame the dem~gogs~ who are centrally loca~ed not far from ~here ~e a~e 

rmgh~ now, who have pushed those men on, ~nd ~x the tragedy of ~he labor 

movement zn the !as~ fmve vests I don't p~n on labor They ~ent crszy because 

they Imew they were p~u~hed slong and the bl~me, to my mznd, goes entmrely to 

the pale-faced demagogs~ who have pushed those men slong and loved mt. 

O. Several busmness leaders have come and addressed us from t~ms l~form, ~nd 

all of them seem to thmnk, poos~bly rm~ht!y so~ that t~ey re Solng to lose 

f~fty p~rcen% of their man-po~ er on }i Dny~ e n c ~  ~hey al~ sys j~ve us s pa~crc h 

or so ~n 5he~r talks to the effect that even the~± ° sweepers are ~n@~spensable 

because they can be used as messen~ers~ snd I ~ onder ~f you ~oul~ ave us s 

thought on that. 

~. It ms s fazr conceptmon that the men ~n a ~reat many companzes~ cerSsmnly 
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a large part of the personnel, should be moved off if you need them. If 

you don't need them hhey can st111 go aheaa with ~helr ork. But I tb1~ 

it is normal for a buslness leader to come ano tell you, "I ~ant to keep 

all my personnel, I want prlorlty on anything I need, etc.", c~ after oll 

if I ~Tere nesd of a company I ~ould ~o the same toing. 

But you Fn~ow the s~sw~r to yo1~ ~uest!on ~s th!s -- ~ you are ~b!e 

to get the busmness man, the corporatmon, to respect jour ~auo ~!edge you 

~on' 5 have any ¢~uestmon The only tmme you hove a c uestmon is when he 

doesn't respect your ]~owledge. If you tell hzm you w~nt to t~ke those men 

out and convlnce hmm that you shoald and you don't~ he laqows it, or If you 

take them and you sho~Idn't, he also knows, md elther one of tho~e t~ o 

throngs ~ould be bad. 

Q. I thlnk thst ~,,e, as a Stoup, wmll probably not have the ssy-so as to 

whether we take them, mf mt works the way mt dmd mn the last ~ar. 

A. Who is golng to have the say-so, mf you don~ decmde now then someone else 

wml! decmde. Now sre you sure you _h%ow thor you have the rm~ht to hove the 

say-so 9 Are you sure you shoald have the power to h~ve the say-so 9 i uon't 

know, I am 3ust asklng questions. 

0. ~_ofessor, I have t, ro questions wlth respect ~o the moblllzst!on plsn. You 

hsve stated thls mornlng thst you !Iked to ~hmnk of a plan as a gum~e, a 

d~rectzve~ ms it posszble that you had ~n m~n@ the fact th'~t ~e h~ve cs~ed 

the mobll!zatzon plan ~nto ~oo great a deta~l of plsmu~ng ~ 

A. [~ell~ ~f I must answer, I sometzmes hsve felt thst the plan ~os a izttle 

bmt post-morten. 
que st • on 

O. The second ~ ms thst you have stressed so much ~he fact ~h~t e should 

make proper selectmon of a good leader, that I am beginning to belzeve 
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A 

ths% you thmn_k mf v~e coul~l frond that proper leader that ~e ~ ouidn't need eny 

plan st all. 

You slways need a plan for the basmc thlnklng. Nov, ru~l you, 1%e~ jo~ smae 

of the problem. For znstance~ speakmng of the educatmona! oraers, they sound 

awfully good mn re<ard to pr~ee~ but some of them look funny from ~he m~nu cturcr's 

standpomn% sn@ ! thlmk from t~ne to %!me you ~hou!a sire a llttle credlt to 

%he An~ermcan manuf-,c ~urers mn ~_ndustry for ~hey ~ z e not r s dumb, you mo~ , ~ s 

some people ~hmnk. As for mod!fymmg ~he deszgn on a p~oduc~ yo~ ~ ~ndency is 

to be closer ~o deslgn and themr tendency l~ to be closer t~ pro/uct~on~ ~o 

manufact,~ers should be called ~n sometlmes ~hen you concemve some o, t ooe 

th!ngs you are 6es!gnlng. I no¢~ men who ~ould be of enormous help in deslgn- 

ing engmaeerlng functlons. You should not s~y to a man "You ~o ~head sna m~ke 

that" for while he will make mt~ at the same time they ~re spendmng mmllmoms 

of dollars on new processes an@ throngs of th~% type~ ~ h~cn would help you a 

grea~ dea!~ s~d there is no reason for you to feel that ~t ms a my~oery to 

make such a throng. For mnstance~ ~f General ~iotors decmded to r~ake g~ 

tomorrow, because they have gone crazy snd ~u~t decmded they ~hould do zt -- 

slrz~ht, they could deszgn a pretty good gun too. I am us ~ng guns ju % for a 

szmple ~ord, I have nothmng ~n mmnd. 
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