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I am flrst gomng to dmscuss the cutles of G-I and ~llll say 

thms~ that the Personnel Dmv!sion of the War Departpent General 

Staff s generally known as G-1 s in general has charge of those 

dutles w~mch pertamn to persom~el as mndl~duals. Speclflcally s 

these dutles are procurement, classmflcabmon~ assm~Yients~ 

ramse In ratmnF and pay~ promotion, ret!rement~ dmsc~arFe s re- 

placement s morale, and v~elfare. As a general thmn~ G-1 deals 

wroth only plans and polmcmes ~th reference to these Qutmes - 

v~th one exceptlon - In the case of the General Staff. He then 

deals in inchvmduals ne has selected and ass!gned to the General 

Staff. In that capaclty he !s the personnel s~ent to the Cnmef 

of Staff. In order to handle these dutles of G-1 and hzs execu- 

trove offmcers the Dmwsmon ms dmvmded mnto two parts - Operatlons 

Branch and Plannmng Branch. 

The Operatmons Branch deals ~tb problems that ere current s 

that ms~ those before ~d day s ~vbmle the Plannmng Branch aeals ~th 

problems wth reference to M day. You mm~ht say that J~ day was 

the theoretmcal dmvmdmng lmne between the %vo branches. 

The two branches a,e dmvmded Into three Sectmons Olfmcers s 

Enlmsted Men, and ~mseellaneous. The reason ~vhy we nave the 

Pla~mn~ Branch ms because mt has been founa ou~ that curmng 

peace tmme unless ou have such a Branch the offmcers ~mll ~ ~orR 

on current problems rather than on ~ day problems~ b~ havmn~ 
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a separate branch they only work on N day problems. 

Here are a few examples, some of the probler.s tauten up mn 

G-l, so you v~!l understand more readmly what mt does. 

In the Operatmons Branch, in the Offmcers Section, the problem 

was that they were requmred to mncrease the army about 17,000 

more men a~d probably later on increase It to 180~000 more men, 

zn that they requzre more offmcers. G-1 sees he wm!l not be able 

to get more regular offmcers than those authormzed by law. The 

fmrst thmng he encounters ms a bottleneck, he goes to G-3, asks 

for mmnmmnm requmrements~ mnqumres of the chmefs of arms and 

servlces and fronds he vall requmre more offmcers. That ms why 

he ms closmn~ the schools on February I. After not±ng the number 

of regular offmcers and those requmred slto~et~er, t~e dmffe~ence 

will be the requmred number of reserve offmcers. The decmsmon 

was to get reserve offmcers commmssmons as !meutenants ara for 

them to come for perlo4s of smx months. 

A slmllar offlcer problem exmsts in the Plannmng Branch~ 

the problem of determmnlng peacetlme procurement objectlves for 

reserve offlcers for mobllmzatlon. The first thln~ ms the pollcy 

on reserve offlcers wmll have the number necessa] y for the flrst 

four monShs of mobllmzatlon. Then addmtlons vall be gotten from 

candmdates in candmdate schools who wmll come in ss 3~ eutenants. 

In order to get the procurement objectlve we flnd the number of 

offmcers from the Corps Areas, serx~ces, commands of the regular 

army and Natlonal Guard unmts and replacements. The subtractlon 
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of regular officers from the total offlcers needed groves the reser~ze 

offmcers procurement objectlve for mobllmzatmon. All reserve 

promotmons are based on that. Note the contrast be~veen the 

problems in the Operatlons Branch and the Plannmng Branch. 

Now in Enlmsted Operatlons Sectmon we have a problem there 

now whlch is thins. In the Tables of Organ~zatmon you v~ll flnd 

a lack of unmformmty mn nomenclature and grades and rates. For 

example you v~ll flnd one buglar a sergeant and another a prmvate, 

both doln~ the same dutles. Now the Sectlon ms endeavormn~ to 

~et a unmfor~!ty of nomenclature~ also of speclal~sts' ratings 

and ~radmngs. In one branch there mmght be a mechanmc asslg~ed 

for 15 trucks whmch probably never get off the road~ another 

branch mmght have a mechanmc for 7 or 8 truc~s whlch would never 

get off the road, the same roed, wh~le another ~!ght have one 

mechanT_c to 20 trucks which dad get off the road and were subject 

to more wear and tear as a consequence. The Sectlon ~_s strm~ng 

for a fmxed number of men In peacetime~ paddmng of Tables of 

0rganlzatlon cut down. 

Enlisted Planning Section. - The Classmf~cat~on of enlmsted 

men in wartlme is ve~j important. It determmnes the duty for 

whmch a man is fl~ted and he is asslgned to the job where he ~_s 

best needed mn the servmce. They flrst have to make an ±ndex of 

~lltary and occupatmonal specmallsts. Then mn the Tables of 

Or~anmzatlon they show a number whmch corresponds to that partmcu- 

lar specmalty and in the infor~atlon about a partlc~!ar man you 

also see hls job specmfmcatzons. In addmtmon~ they a3so have to 
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get quallflcatlon cards for enilsted men wh!ch can be easmly handled 

mn the fleld. Tramned classlfmers are to perform the classaflcatious. 

~scellaneous - problems Should we permit aptT_tude %ests glven 

by the College Entrance Examnstlons Board to be substltuted for 

the exammnst~ ons for West Polnte Solutaon - yes. Should we 

permmb clvallan janmtors to work in a barracks of ~its ~ An~rer - 

yes. Should we per~!t people to sollclt Army personnel for dona- 

tions to the Ol~n~plc Games? Answer - no. Problems slmmlar to 

that are the problems of the }~scellaneous Sectlon~ Operut. ~ ons 

Branch. 

On the Plannlng slde - Army Regulataons prescrlbe that the 

Red Cross wmll work v~±th the Nedacal Department mn tlme of war. 

Arranged for a conference between representatlves of the Ped C~css 

and The Surgeon General's Offmce. They came to an agreement. For 

every hosp!tal havmng over 150 beds a Red Cross b~ ~ ldlng wold be 

erected. Personnel vn_ll asslst the Army by furnmshing them names 

of nurses requmred, daetlcmans, technaclans, and then a third 

throng v~as a certain throng whlch the Army doesn't provide in the 

'~edlcal llne and the Red Cross would provmde those thlngs - eye 

glasses for enllsted men. Stance the enllsted men have to pay ior 

themr o~n eye glasses tr~_ed to srranged ~th the Red Cross 1or 

them to furnash the glasses free an war tame. 

I was just gavang s few exampl~ ~hen. 

In wart~me~ unfortunately, we have to change our peacet7 me 

procedures and have specmal mobllazataon procedures, in order to 

do that we have a set of mobalazatlon r~atlons that run fror~ 

1 to ll. The most mmportsnt one as 1-1. Tue way it runs, any 
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commander can take thms s~d, readmng mr, can tell all the chsnges 

from peacetzme specmal procedure which must be made. All other 

~s expand on thms one. ~re found out certaln t~Ing ~,~e can't 

determine no~v-we have to mssue ~nstructmor~ on or before ~ day . 

These are put mn the form of a tlckier~ in bold face type and 

upon Iooklng at thms we know rmg~t away what we must do on N day. 

Uslng thms as a tmckler we don~t , ant untm! M day to solve those 

problems llke ! have seen 7 or 8 years ago~ a stack of tb!~oos 

labeled 'Treat we are gomng to do on ~" day". ~e have w~at ~ e cs~! 

the "Act~ on F!le". Thms ms less than half done. The thJngs on 

that fzle are based on that tmckler mn bold face type. We then 

make a study of that prob]em rmght now~ even to the extent of a 

draft memo for the Chmef of Staff to act on. Now the way we make 

up thms actlon f11e, we have what we call 'hobmllzatm on books". 

We only made up half the throngs we have to do on M day and there 
is 

are !6 of them already. In thms/every partmcttlar totem of specmal 

mobmlmzatmon procedure. Everythlng wrmtten up to and before tnms 

tmme on thms partlcular subject, not only offmcmal but unoff!cmal 

throngs we have wrltten, ms contamne4 mn these "moblllzat!on books". 

Thls v~_ll ~mve you an idea of what we are ~olny to do on I~ doy, and 

we half only half of thms completed. 

On M day the organmzatlon wmll be changed~ we v~ll combmne 

the Ooeratmons and Plannmng Branches and then make them mnto three 

branches - Offmcers, Enlmsted Nen, ~hscellaneous. Each wm!l take 

rots part of the Ikle and work on mt for mobmlmzatlon procedure. 
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DISCbSSION FOLLOI~NG LECTU~ 
By Lt. Colonel }~.H.H. Morrms, G.S.C. 

December 12~ 1939. 

Q. Are many of the problems coordmnated ~,ath the oLher r embers of 

the General Staff~ 

A. Oh yes, all of them, always. 

Q. We hear a great deal about 'due supervmsory functlons of the 

General Staff. Of v~at extent are those llmmted !n G-1 ~ 

A. You have got a mmllmon men commny in, if you dmdn 't revmew 

~he Corps Areas, the servmce commands, 200,000 men mould be ~n 

the zone of the inter~or. It is our funct!on to cut dovau~ sllce 

all around- don't g!ve all those people pads. General Connor 

tells how G-4 checked up on the amount of refrlgeratlon requested 

over ir France and dmscovered they had asked for more refr] geratlon 

than in the entT_re Unmted States. The General Staff harmonmzes 

all those things, must supervmse to that extent. 

Q. ~at ms the relatlonshlp between G-1 and the A.C.0. in regard 

to operatmons 

A. We only wrlte the~ you mlght say~ pol!cy and plans, he ms the 

o~e who actually does the operatlng~ but we sort of have to push 

ham from behand - have to get after h!m to v~l~e bhe re~latlons. 

Eve~rbhlng we do ~ve send to hmm. 

Q. I understood you to say there were not enough offlcers authorlz4d 

to take c~re of an army of 180,000. I understood that the National 

Defense Act actually au5horlzed 15,000 offlcers. 

A. V~e have a spec~allst here - Colonel Watson° 

Colonel Watson - That is true, but ~t all depends on ~hat you mea~ 

by authorlzed. The Act authormzes 17,000 offlcers. The number 



for whmcn pay ms actually provided mn the ann~al approprzatmon ms at 

present 13,000. In gomng from 13 to 1%000 you make the !ncreese 

mn roughly equal annual mncrements over a perzod of lO years - 

only 10%o a year~ that is youm top. You are lecally perrmtted to have 

only a certamn amount of offlcers a year - not more than that unless 

you go to Congress. 

Q. Then mn i0 years you can look for 17,O00 regular offmcers ~ 

A. Oh yes. Take thins example of how we deterqmne the number 

of c~flcers we need v~qen we stated we needed 1300 reserve olfmcers 

and mn aSdmtlon to that 135 for procuremenS. We get the number ~ze 

need by workmng ~h the varmous chmefs of branches as to ~he 
@ 

dmstrzbutzon wanted of those offmcers zf and ~ hen ~e cot them. 

Havzng gotten the number we needed from the Corps Areas~ a total 

n~T~ber avam!able by branch of those who would accept the job, 

and dzstrmbutmon, we turn the whole thzng over to the A.G. to 

execute and admmnmster. That is the re!atmonshmp between the 

A.G. and G-1. There are many proolems not covered zn the ~enerJl 

polmcy. Ordznarzly, the A.G. dec~des those problems. Once zn 

a whmle he r~ns znto one he thznks he zs not authorzzed to do or 

not to do a certamn throng. We v~l! study mt and make a decmsmo~ 

ourselves or wrmte a study and ask the Chlef of Staff to decmde. 

That comes up many tmmes zn legal matters. Colonel ~orrms d~dn't 

mentmon the fact that G-1 really mnmtzates all leglslat~on relat- 

rang to personnel. C-1 vmote the Act of Aprzl 3, G-I fmgures many 

frames In the admmnmstratlon of those problems whmch come up that 

are not covered speomflcal!y mn law or regulatlons - mn fact, that 

ms the only type of problem G-! gets - problems vfnmch aren't cc~vered 

by law or regulatlons. 
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