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The name - Operations and T ~  Div~sicm - 1%hick 

presem%s very little the du%ies tha% @-3 has %o aceamplish~ 

I w~13~ discuss those duties ~de~ the heading of the three 

into which 8-3 is dividedl Operations, li%h 6 offxeers;  

~biliza%le~ ~ith 5 officers; and Tralmlng with iO. Also under 

Trainang are %Im reser1~ officers end one National Guard officer. 

These o f f i ce r s ,  whi le dls%rlbuted %0 t~m Training Branah, are 

available for du%y in %he entlre three div~sicms. They are 

advlsors on the G~m~zed Reserve and the Na%iorml ~ work, 

do a lo% o f  ~,ork e,~ ~ha% speeial~y and occasionally carry on 

other ac~i.v~it~. The d i v i~ons  into ~ s  xs no~ a% all 

~mto ~ate~ m~;mr~w~s, mmy ~ all three hwauches 

~ ~ e  om ~ ,  and i% is not ~ for a job %0 

fall dtrec~S~ ~ader one l~an~h~ %o Be ~ by one, switched 

%o another, and passed to a third %o finish up the job. I will 

take ~ new the ~ bros. 

Operations has hung on its @~'indstone the next Tables of 

Oz~mmizati~m. Unders~ there ~s no eff~, made on the part, of 

Operatioms ~ %o reach into a hat and p,3! out sometklng 

cc~plete wi%h~a% refea~nce %0 anything else; it is impossible %o 

get any coe~Im~ m~der those elremms~az.~. The Tables of 
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Organiza~ on have been changed very dil~Jly recently, apparently 

due to contSm~ng chants in sections, WitCh those Tables of 

O r g ~ a ~ o n  Come tho ~ o r  items of equipmentj i n  co~juu¢~on 

wtth the ~a~ ~ DAvi~on and ( ~  An e ~ p ~  of ~he work on 

Tables of Orgawlzation ~ m~jor items of e q u i ~ % s  experi~n%s 

and tests which have resulted in the %zla~ d~vlsiom - proVisiom~% 

div is ion  o r ~ z e d  and tes ted - p r c ~ o r ~  second d iv is ion  under- 

going %ee%se The ~nlons and ideam of many senior officers were 

%aken~ various orgauiza÷~ions were %estedj and %here finally evolved 

the triangular divisi~ This I don't believe is the final word 

on organization at all~ w~tness %he faa% the Na~Iorml Guard is still 

in square division, The Operatlor~ Branch hasnlt had time han~ 

heavily on ~heir hands for three mon%h~ or so- it is responsible 

for troop move~ en%s and as you know there h~ve been plenty of taem 

recentS~y, As a m~%~er of fac~ an officer has been transferred 

from the Tralnir~ to %%~e Opera%ions BranCh in am effort to keep 

.... "- -~"~'~- it may be the ,~rk ~ .  In t~ oZ ~-~t ~-~ ~ ~ . . . . . .  

pos~ble ~ e a r ~ n  ur~ts  to mo~  ~ one %o another place at 

a ~_~n t i ~ ,  It is more compiica%ed in ~ms of pea~  - it is 

a more dlffleu%% ~Ob whieh takes more ~ImS, Major Hemry~ in the 

Operations B~aneh~ has had %he Job of co~a~Ina%ing t~a% work and 

will be glad to ~lw y~u some detai~ if necessary, 

Opera%ions a~.-o handles funds for ~he travel of the army or 

troop n~mem%~ r~eessari~ would have to in order to make these 

movements properl~, I% might he termed a clear ease of operations. 
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Mobillza~Aon Br~uch - ~he r~a~e ~ndica1~s it~ duties, that is~ 

of supervising mobIli~ion pla~nge This orgarAzatAon reviews 

and crltlolws ~he mobilization plans of the Corps Areas and t~e 

plans a lso  of the chiefs  of  the arms and serv ices ,  In mY own 

opinion ~ mos~ dlf£1oult ~ob in ~ whip up a little bit of 

enthusias~ over ~h~nZs whlch won,t ocou~ until ~ day and 

f~hey probably will not be able to practice it ~ to that extent 

as f a r  as t~e individual in the place is concerned~ it is near 

compieted~ I confess I do r~t  enVF ~hmn their ~obt I% ~s too 

hard to ~ t  up enthusIQ for  screeching 1~ich occurs i n  ~he d i s t an t  

future,  v~ hopej ~hen each man i n  the f i e l d  has an urgent and 

i~media~ Job in  a ~ c ~ A l a r  plaoe, In  ~ o l l ~ t i o n  with the 

Wa~ Plans ~Vislon~ ~he Moh~llzai~on B~anoh is working on ¢er+A~.n 

phases o~ our ws~ plans,  Next month you have a lec ture  on M~bili~a- 

t~u Fiane~ I w~n~% ~ake morn ~ i n  discussing Mobilization Plane 

or the work of ~he Mobilization ~aneh  exoept to lr~ii~a%e tha~ i t  

iS ~,~ %0 have ~ Mobillza~ion and Operations ~hrown into ore 

opera~A~ns ~ on ~ day, 

Now le come to the T ~ I n i ~  Branch - The mm of ~his orE~i~a- 

~on  ie f a i r l y  d e s o r i p ~ .  I ~Ai~t S~ tha~ the dut ies  of ~-~ 

are indicated ia the Army Regulations and in ~he Staff Officers 

Field  ~ so I ~un ' t  ~ into details of  a l l  the things that 

G-S is supposed to do~ I t  seems to me that t~se are ~ost 

iml~rtant  ~% this tlme~ ~?~e T~aining S r a n ~  coordinates the 

training of the entre ~= Frequently the question is brought 

up as to how you can suporv~ and ooord~e A~ a~, offioe the 



t~Angs tha t  go On praotival l~ all over ~ world in the way o£ 
\ 

training~ ~wee n~an~ which contrAbu~e ~ ~  to that~ 

1 - euper~-~ ion o£ ~ o u e  service ~hools axeept ~ e  one,  

also eupez,~se ~he p r ~ v a t i o n  of a11 o~Acial  ~ar De~artv~ut 

trslnlnE ii~Fa~-e~ ~ get  ou~ 'the ~ D a U n t  Annm~l 

the mate~iaX g~tten ou~ by ~h~ sehooX~ ei ther  as the school ~ t ~  

proble~s~ ~ also Ohm~kir~g sehe~ t l~  m~ p r o ~  We alSO~ 

in  collaborat~On wi~ h~ somthin~ ~ s~v 

about t~e selection o~ ke~ men of ~e ~'aeu~ - to cheek to ~ee 

tha t  a man was not sent  ~he~ who ~i~h~ be in~iin~ %o ~presS 

h~s ~ taet~eal i ~ ~ l i e S  whteh ~A~ht upse~ ~he echool £or 

stow t t ~ .  Th~s ~ o ~ ~  

As '~o ~ m ~ r ~  l i t e ~ , ~ - ~  - ~,e Ftal~ ~ ~ro~r~, the sa~ 

as ~ see h e ~ ,  ~. ~ on t ~ l d  s e r v ~  n~~ons, the Opera- 

t fon.  S e ~ o .  of ~ i e h  was Cmple~ t  ~ ~ew ~ t h s  a~o ~ the Chief 

of' ~ n ~  here ~n 0,~.3. The o~e:e ~ a ~ n i ~  l£~a~ 'u re  ~s supposed 

to spring ~ ~his~ although S ~ m e ~ s  the ~ t e  organizations 

had to s~ ~n ~r w~k lon~ be£ore the field servlee re~ations 

was put out~ If ~ eau ~e% ~ aw~ to t r a i n  under the  o~'£tetal  

doOt~lt~ I ~  down in  thes@ hooks ~ WAil be done ~ c o o r d i v ~  

their aetlvitAee~ 

Another thin~ i s  ~le Waw D e ~ n t  Trs~nixtg Directive. It 

is a memo gotten o~ abont ~he fi~ of Janlm~ each ~sr~ There is 
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no offor~ to ~ e a ~ e  what ~ o  ~ub~eet or how taught. I t  c a l l s  

at~en~on to various ~ h i r ~  du~ng the past  year the Chief of 

Staff  felt were not Well eeo~aa~; for e~e~ t r a i r ~  in 

n~ht opera,:on% ~atr~ng in motor ~ovag~mt, ~here wa~ cer ta inly  

a lack of p~per ~ _ I s ~  a n ~ ~ t y  mmemmrs, The 

mater~al in the War *De~A~tn~ir~ 2"~d.ntn~ ~l.reo~t~, iS gotten £ro~ 

repor+~ of ~r~O~ offi~r~ i~ various ~ and reports of other 

ind~vi~aal~ or i f  r~eeeSear~ £ ~  rep~esen~ves of the Training 

~rar~h or ot~er sections of 0 ~  who a ~ A ~ 7  go in  the f i e ld  and 

find out ~ a t  oocur~ 

in preparation of f i e l d  maneuve~ ~he T~tn~ng Branch a l ~ t s  

~e fundS, a ~  or ~ S  a studies for ~he approval of the 

Chief of Staff~ for  la~Eer ~u~e~ a~d ool~~s with the 

One of the ~ p ~  means for  ~ t ~ a ~ r  tns t rue~ior~or  some 

one hundred thousand re~ of~Aear~ is the a~ extension courseS. 

~oilelee/eon~~ ~ are deten~md ~S G-~; ~e~ ~or 
/ 

app~by t.he'~h~o:~ of S~a~f. No de~ieloD~ of our O~m - only 

those courses about ~hlch there iS a ~ ,  about aircraft~ 

meeha~zation~ an~ia~crea~ measure~, e ~ .  - ~ e  preparation done 

by soeaeone e~, ~ ~  by one ot  the o f f i c e ,  of O~T.O,  

a~d R,O,~,C,. pOliCieS, one ~Iffi~alty is ~he shortage of officers 

for In, trueSt p~a~l~ ~le~k8 ~ in e ~ ~  from Corp~ 

AreM and p~lela~ that u~i~s be e~ah~a~d in certain pl~c~s. 

I t  is impossible ~o do ~ ~on~rning these due to t~ shortage 

in ~erson~eX, 

One offieer ea~es fbr the ~IS~ affairs of G-3 other than the 



for  the ~ r ~  of ~oops which ~ e  Qperatfor~ ~ ~ m  

tu i t i on  in  ed~ea~onal Insti~u~ans~ ~md sim~i~r matters. 

NOW I have taken the l i b e r ~ o f  having d i ~ i b u t e d  to the 

c lass  the mimeogr&phs ~biCh are t n e v i ~ b l e  wi%h a lec ture  l i ~  

thiS, You ean read ~ea if ~u wiehs if you dont% wish to I 

~ n k  you h~ve the s ~ e  ~ of s~mp bas~% i ~r4~. Should 

~nybody waut to ~et ~o~ ir~or~a%i~ ~ ~flee Is right across 



DISCUSSION ~ OLL~?~I~G LECTURE 
By Lt. Colonel R. B. Woodruff, G.S C. 

December 12~ 1939 

Student I note that the sectmons, not of G-3 mn partmcular o~It 

all the or~anmzat~_ons are set up so that somethmn~ ms ch~ed on 

~J~ day. It ms my belmef that no plan that anybody has yet ~ade 

ca~ be put ~_nto effect on N day~ nobody's tqat good. I s!so beAmeve 

that when we do get started mn war that someone ~ll wake ap and 

thmnk that about three months ago we should have anrounced If day 

and now rat's too late. The Plannmng~ Tzalnmng~ I~oblllzat~ on Sections 

wzll flnd anythmng they do wmll be very much more appllcable to an 

~ day s~tuatmon then what we can imag~ne the smtuatzon to be at 

oresent. In other words, the }{obllmzatlon Sectmon aod Plarm!ny 

Sections will have to plan for spec!fmc sltua~lon mr hand uore 

rap!dly an@ harder than 5hey have to do at the present tmme. 

These offmces v~ll have to stay mn the orvanmzat~ on ~ nste~d of 

bemng combmned mnto somethmng else. 

_Q. V~hat ms tqe present pollcy of the ~ar Department reyaro_ng 

the shortage of officers mn actlve servmce to perfo~ cutzes mn 

schools, R.O.T.C.~ ~at ms the polmcy regardmng the use of zesel~e 

offmcers zn tmme of peace zn any actmve duty ~ 

_A. I feel I am steppmng on the toes of G-1 but I ~all say ~e 

general policy concerning reserve offmcers woulc be t~at ~J~e~ 

woulc be utmLzed vmth the tactmcal unzts. As far as utzlmzatton 

of reserve officers mn R.O.T.C.~ they are not used ~n -~ne of 

peace. They are d~scussmng utmlmzatmon of qual~fmed re~mred 

offlcers. 
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Q. I have heard some imttle rumblmngs around t~e ~af Department 

about the maneuvers do~r~ south, that the General Staff for some 

f reason or otuer took upon mbself to specm_mcally asol~n offmcer~ 

v~thout consultmng themf chiefs of servmces. ~qay ~ 

A. That ~s a subject about v~hmch I know nothmrg. ! know nothing 

about mr. 

Col. ~rorrms l~mth reference to the regular off~ cers we yet mo~t 

of them come from schools. When ~e request offlcers we reqaesv 

them by ~ nmmber sad aria but not by name. ~s far as General 

off~ cers are concerned they are referred to the C~lef of Staff by 

name. 

_Q. To ~@nat extent ms G-3 concerned wlth expresszng opmr~ons or 

znfluencmng mml~ tang charactermstlcs of weapons and othe~smmzlar 

equmpment ~ 

_A. i would say we have a pretty substantmal word to put mn that 

work. Azrplanes, for ex~aple - played aro~nd ~_th t~ prc sert t)pe 

of amr free!d, gettmng zt mn wroth a reasonable cr~ange cf gettznc mt 

out agamn. Nember of the Operatmons Brsnch we1~t to Da~-bon to see 

~gnat mmprovements could be made. 

Q. I was consmderab!y mmpressed when I was at Sprmngfme!d Armory 
was 

by the plans the Corps Are~e makmnF to protect the ~rmory 

mn case of dms~t~bance - accordmng to the plsns we had co~s~ders 

who voula be charged wroth the defense come there ard ~ath us ~ork 

out t~emr unmt plan. Now we are placmng educatmonal or ~ers ~_th 

certaJn selected plants~ for example, )~gmnchester Repeating 7~ 

Comoany for sem~-automa~mc rmi~_e. Are a~j plans zn contemplatmon 
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whereby the army ~,~ii protect those mnstailatlons~ psrt~cu] ~Jv 

those which have had educational orde~sj ml t~e event of a 

~msturbance~ 

A. i confess I a~ not f&~mlmar ~mth the detcm!s from the pomnt 

of vmew of 0-3. Can't dmstrmbute troops around for such dt~t,~ 

s~d ~t!il have enough for duty mn the fmeld. Vy mmpress~on ~as 

that the cmvllmans had to do that. 

~[a]or Robmnett. The mobmlmzatmon charts contain plans b~ troops 

are set up for that purpose - don't contemplate usmn~ combat tloops 

we have today. In the fmrs5 m~stsmce mt has ~ot to be hs~c~eo by 

cmvllman !a~ enforcement agencmes. The FBI ms constantly on ~ ard. 

V~e keep watchmng so that we are forewarned. Stroll there ~s ~lwa~s 

a danger of somet~mng blovang up. 

O. Well~ mt ms unfamr but mt seems to me ~e ~overm~ent ~s outTmn~ 

an mnvestn ent mn tnab ~artmcuiar plant amounLmny to some~n-re close 

to t~o mmllmon dollars and I ~as wonaermng wuetber t~ere ,~s any 

plan~ to protect that plant mn the event of an uprmsmng. 

Colonel Norrms. We expect the cmv~imans to do ~hat as far as 

possmb!e - also realmze the mmlm5ary mm~ht have to auL~cnt ~at. 

The regular army and the Nstmona! Guard al~ays avamlsble mn an 

emergency. In addmtzon %o that vhe duties of the ~±im bars poimce 

are those ~amch you speak of. The I~!ztary Polmce craduslly 

take over the dutmes of the U.S. Cuards. Don't ~ant to take o, er 

the cmvml ans' jobs; we ~on't want to gel mnto mt untmi cailed for 

In an emergency. 

q ~e have been dlscussmng Antmamrcraft protectmon. Our coarse 
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mn va~ous basmc mndustz~es brought out the fact that they vrere 

partmcdlsrly voluerable to attacks from the amr. &~,q~at 1oro~smons 

have been made for protectzon 9 

A. I don't belmeve I can ~ans~ver that. It ~ould have to be 

!m~mted to the most vulnerable area sad hsve to be Izmmteo as 

you kno~ the supply of ~s and tramned men zs not great, ~Fould 

have to be only those outfmts of great mmportance. ~]e numoer 

of unmts avamlable zs mnadequate to ymve reasonably complete 

protectmon. There ms no reasonably comp!~e protectmon frora szr 

craft anyway. 
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