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DISCUSSION 
follov~ng lecture by 

Lt. Colonel ~ralton H. WaLker, G.S.C. 
on 

War Plans Dlvlsaon, W.D.G.S. 

Q. The other day I traed to run dovaa the procurement of three 

incend!ary amrcraft gmuus and I found !n your equmpment sect!on and 

the G-4 supply dmvmsaon that nelther had the sum total of guns re- 

qumred on tl~s present procurement program. ~hat !s your relataon- 

shap vmth G-4 mn determlnmng the total quantaty to be procured and 

the types to be procured. 

A. Well~ v~ collaborate. War Plans collsborstes ~th G-4 in 

all items of eqt~pment to be used mn the theater of operataons. The 

requmrement as to numbers ms set up by ~rar Plans Davasaon. It Is 

then left to G-4. However~ we l~ve a concurrent anterest wroth G-4 an 

the types and characterlstlcs. 

Q. Is that actually clesred through you an each case~ 

i. It comes to us for concurrence~ yes. 

Colonel Borden Colonel Walker ~ll walt untal the end of the 

sessaon so that he may ansv~er any questlons t1~t aevelop between now 

snd then. 

There was no 8mscusslon follov~ng 14a3or S. R. l!chelsonls talk on 

"The Functlons of the 0filce of the Chmef of Staff" and no general 

questlons at the end of the sessaon. 

Colonel Mmles- I 3ust ~ant to thsnk these gentler~en for appesrmng 

here thls mornmng snd presentang these matters ~ n such an admmrable 

form. 

-5- 



needed they stand in reserve and become obsolete. The expense of malntaln- 

zng them is great and unless they are malntaLued the chances ace they will not 

be usable when you want them after a long perlod of peace. It seems to me 

that our better approach~ wlth those few exceptlons, where there Is a crltlcal 

sltuatlon Involved, would be to depend on prlvate inaustry whlch always keeps 

itself reasonably up to date wlth respect to equlpment; depend on that 

industry to convert Itself to ~ar purposes, and to keep our plans perfected 

and rlght up to date as far as possable. I thluk that probably durlng 

the last war we went too far in creatLug some of our munltaons ordnance 

plants. They have been adle ever slnce. Some of them have rented out 

facalltles to private flrms because they had no use for the bulldlngs and 

those fac11!tles are totally unusable or incapable of being used now for 

the purpose for whlch they were built because we were unable to keep them 

up to date durang thls long peraod of peace. 

Colonel Miles: Any more ques~lons? Any questmons by the Faculty? 

Colonel Borden: Colonel~ would you tell us in more detazl about thls new 

dlvlsaon that ~s followlng the forelgn orders; just what at is doang~ 

A. Yes, that as qulte an anteres~g development that illustrates how flexlble 

6~ plans have to be. These Inquiries from forelgn countries for munltlons 

to be produced in thas country were drlbbllng In at a slow rate prlor to 

August. Then all of a sudden they became overwhelmLug, especaally after 

September when war was declared. They had been handled in an informal way 

preceding that~ but the ~ob got so large at couldn't be handled that way. 

The questaon came up, "What are we go!ng to do about it 9" We had to gave 

these people an answer and what sort of an organazation should be set up 

for it. There was nothing Lmmedaately in the Army and Navy Munatlons Board 
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Q. 

that looked sultable but ~e remembered that durlng the World War the 

War Industrles Board had an all~ed purchaslng Cormnlsslon connected wlth 

It. In ~ts early days it had a clearance commlttee set up lu ~t to clear 

domestlc orders and keep them from gettlng ~u each others way. Well, the 

logical development from that thought was that the Army-Navy Munltlons 

Board is in a posltlon to do some of thls work, so we plcked out some men, 

a couple of men from the Board and set them up as a clearance commlttee 

to make these contacts. We have contact men in each of the supply branches 

that are interested and the zaqulrles that are made by forelgn countrles 

for these materlals come to thls commlttee. The Navy is, of course, very 

much interested In It. 

It ~s working very nlcely so the result is these fellows get an 

immedlate answer as to the posslb111ty of gettlng the ~aterials they need 

and whether it is posslble to use our deslgns for equipment for their 

partlcular use and so on. You see the advantage of havlng ~t work out 

that way Is that we can dlrect those Inqulrles to allocated flrms that we 

would llke to have get experlence In the manufacture of thls equlpment, so 

It works dlrectly In wlth our plans lu the way of an Educatlonal Order, you 

mlght say. Any of thls buslness being placed, especlally if It Is for our 

own deslgn of equlpment Is adding very materlally to the resources in thls 

country for productlon in the event we need that productlon ~urselves. Does 

that answer what you had in mlnd$ 

Perfectly. Right along that l~ue supposlng a plant was allocated up to 

250 po~_uts for our Army and Navy wartime orders and a foreign government 

should name that facility as a preferred source and want very much to place 

an order w~th that concern. Would we, under our present policy, approve that? 
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A. Nell, that ralses a very nlce questlon. It has largely to do wlth the 

polltlcal sltuatlon. My own way of looklng at It, and I don't know whether 

everyone would look at it the same way, is that those people over there 

we are furnlshlng materlals to are really flghtlng the war we may have to 

flght here In the course of the next few years if we get in it, and that 

the best thlng we can do wlth our manufacturing facllltes is to make 

available to them the resources that they need. If I had the decls!on, I'd 

be wllllng to go to the point of sacrlflclng some of our own sctual produc- 

tlon if necessary to help them out; not alone slmply reserve capaclty, for 

after all if we are not us!ng the reserve capaclty there is no partlcular 

polnt in keeping it for posslble emergency. If we have current orders In 

there that are required for our own rearmament program why then the sltuat!on 

is dlfferent. I'd even go to the extent of possibly favoring them under 

act~tal productlon to glve them some of the thlngs they need because I feel 

they are flghtlng the same battle we may be f~ghtlng in the course of a 

few years. 

Now that is not an orthodox way of looklng at it but I thlnk probably 

xn the long run it would be better for us if we looked at it that way than 

if we tried to ,lean over backward a little too far in gettlng our own equlp- 

ment in there or gettlng a complete supply of our own equipment. 

Q. I'd llke to ask if any inqn~les have been recelved from Germany to purchase 

munltlons lu thls country? 

A. (Off record) 

Q. I read an artlcle In the Times-Herald last nlght to the effect that a 

member of Congress has proposed that the Government sell to Finland 10,O00 

Garand rlfles at the nomlnal prlce of $1.00 each for the purpose of exper!ment 



and test. Have you had a reactzon from that9 

A. I saw it myself, but thought that it is probably one of those b!l!s you 

never hear any more about. We need those ourselves too much. 

Q. I don't seem to quzte unde~otand how these forelgn orders come into your 

hands. Are they sent to you by the State Department under the admznistra- 

tzon of the neutrallty act? 

A. That Is rlght. What usually happens is that the mlsslon comes over and 

comes to the embassy of the country concerned. They send them ~mmedzately 

over to the State Department. Through a wor~lug arrangement we have had 

for a long tlme, the State Department immedlstely sends them down to the War 

Department and they are duly accredzted and they see what is wanted and 

after conslderable dlscusslon back and forth the th~ng Is coDrdlnated and 

the country knows ~vhat zt can look for. It zs done through the State Depart- 

ment flrst of all. 

Q. Is there any cooperatlon between the State Department and the Navy Department 

on these matters ~ 
isfrom 

A. Absolutely. Thls commlttee I speak of~ the Ai~my-Navy Munltlons Board, 

and the Navy has equal control. 

Q. Does zt operate under the State Department? 

A. The Army-Navy Munit!ons Board 6ommittee was set up by the Presldent and 

approved by the Presidentaway back in July, and of course the Army-Navy 

Munitlons Board reports d~rectly to the President. Thls was a sub-commlttee 

of the Army-Navy Mun~tlons Board that was approved by the President to 

handle thAs partlcular Sztuation and the ~ ~uquzrles come through regular 

channels down through thls Board and presumably thAs Board is handlAng it 

as dlrected by the President. 
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Q. Does thzs Board conszder munlt~ons, m~uufactured ztems and raw materlals 

as well ~ I gathered that they dld. 

A. Well no -- the general materlals that are not in the nature of speczflc 

munzt~ons are not handled. We feel that as not ou~ llne, and that they 

ought to make thelr contacts wlth some other source, dlrectly wlth the 

vendors of those artlcles. We are keeping ourselves wlthln our own fleld 

but where we can glve them a lzttle ass!stan~eor a suggestlon of course we 

are trying to do it. On the whole we keep ourselves entzrely wlth~n the 

munztlons fleld. 
a 

Q. Has there been any plan made for/procurement set-up zn forelgn cotm~r~es 

in the event we would get into some difficulty wlth another power? 

A. No, nothzng has been done on that to any degree of defzniteness. There 

will be raw materzals coming from abroad that will be handled by our foreign 

trade set-up that ~e have under the Army-Navy Munzt~ons Board or the War 

Resources Admlnistratlon, but on the whole we depend on our own resources 

and endeavor to provlde wlthin our own domestlc boundarles what we need to 

carry on. 

Q. A further questlon along that izne. Is t~e~e any partlcular reason that 

the Plannzng Branch is llm~ted to domestxc resources ~ 

A. We have to be sm~e of what we can get and we can't be sure of anythlng from 

abroad. That is why we are bring~ug xn strategzc materlal. It zs very 

posslble that the sea lanes to the Dutch East Indzes might be closed and 

we couldn't get rubber, so we put rubber in our stock pzle. On the other 

hand It is entirely reasonable to thznk that those sea lanes may be kept 

open for a long per!od of tlme. We still have our stock pile, but the 

uncertaxnty as to the sea lanes makes zt necessary that we provzde wlthln 
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Q. 

Ao 

our own boundarles here the materlals we are golng to need. There is a 

chance that those resources may not be available and we must make prov~slon 

to meet that partlcular sltuatlon. 

Since we have changed this conference into a foreign order conference there 

is a question we would like to ask w~th reference to contract. Can you, or 

will you, tell us whether procurement~lans are being made in Amer!c~ under 

flxed prlce contract or cost-plus contracts. Before you answer thst, I'd 

llke to ask one that will glve a chance to get away from forelgn orders. In 

connectlon wlth Educatlonal Orders are we taklng such steps In connection wlth 

asserted cost of manufacture or establzshlng cost accountlng systems that 

we can procure on a flxed prlce contract when we actually have to procure 

it from these people who sa-e getting Educatlonal Orders $ 

Well, your flrst questlon; I dontt know what they are dolng on that. We have 

kept ourselves clear of any direct relation betv, een the purchasers of these 

materlals and the vendors of them. That is somethlng that Is theLr prlvate 

buslness and they do that whlchever way they can do it best. 

In regard to the question of f~xlng prlces on our war contracts, we are 

m~klng studies of costs all the tlme, of course, but we belleve our new forms 

of contract are sufflclently flexlble to permlt us to get a falr cost determina- 

tlon in settlng up those contracts. Generally we use a fixed prlce contract 

wherever posslble. If you can come to an agreement wlth the manufacturer on 

a flxed prlce, well and good, but there will be sltuatlons where you cannot 

settle on a flxed price. There are several ways by whlch you can do It. 

Probably the most flexlble way is -- If you have an order for 50,000 of the 

item, put in a pilot order for 2,000. Keep accurate account of the cost 
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Q. 

A. 

0. 

A. 

through cost accountlng methods for manufact~rlng that part!cular lot. 

That is the basas for a further and larger order. It may be that you get 

suffacient data to enable you to arrlve at a faxed prace for the whole 

50~000. Maybe you wall have to have a second paler contract for lO,O00, 

but certaanly by that time you ought to have an idea of what the cost is. 

Does that answer your questaon? 

The thought had occurred to me that the Educataonal Order could be used as 

a p!lot cDntract. That as, I understand Educataonal Orders are gaven in 

peace time -- 

That is rlght. 

If the correct steps were taken to keep track of costs, at seems to me that 

we would have a polnt establashed in peace time so we can ~mmedaately step 

into a faxed prlce contract when we start procurement from these people 

who recelved Educatlonal Orders. That was the polnt of my question; ~hether 

we are actually taking those steps now an connectlon wlth Educataonal Orders. 

One of the requlrements of Educataonal Orders is that an estimate be made of 

the cost of produclng the atem under that method by v, hlch they have worked 

out their production plan. I don't thlnk those estlmates are golng to be 

partlcularly useful. Under an Educatlonal Order you make a very few of the 

item and the rest is a study of the equlpment, of how you would re-arrange 

the plant In order to get ~nto productlon orders. That Is all paper work 

and it Is based largely on estlmetes. Of co~rse they are of some use but as 

we get ~uto quantlty productaon costs go down and the greater the quantaty 

the lower the cost. I thlnk if the Government tled itself up to a fixed cost 
it 

in that way/would get the small end of the deal before they got through. There 

are better ways of flndlng costs than through Educational Orders. 



/ 
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O. My questlon is partly cur!osxty and part~ . It is my !mpresslon 

that the Amerlcam Army, except for the tlme at the close of the flrst World 

War, was practlcally ignorant of the military secrets of the other armles. 

It also appears we are In a good horse-trsdlng relatlons1~p wlth other 

countrles rlght now. Has anything been done to flnd out any of the secrets 

these people have, for example the Bratlsh, that mlght be of value to us? 

A. That is one reason why we headed this thlng all up under the Army-Navy 

Munataons Board; so we would know what orders are being placed in thls 

country and what they are for. We are getting all the informatlon that as 

available from that source. As a matter of fact I don't think they have das- 

covered anythlng partacularly startl~ng so far. 
out 

Q. Personnel seems to be most important an carryang/any plan raght now. Right 

now these offacers are handllng dual assagnments by being on the Army-Navy 

Mun~tlons Board. In tlme of war would they be moved up Into the Munltlons 

Board only or would they cont!nue to have dual £unctlons~ 

A. The Munztlons Board would be so busy at would take thear full tlme. I thank 

what would happen would be that the best men, the older men, more experaenced 

men, would go to the Munitlons Board but their understudaes would contlnue 

to carry on in the O.~.S.W. As I yisuallze it, and as I andlcated in the 

former part of my talk, there will be a great many questaons that will meau 

adaptatlon of our plan to new condltlons or condltlons we have not VlSuallzed. 

You must have someone in the Munatlons Board thst urlll make the decaslons that 

are necessary. There will be a great many questlons, say between the Army 

and Navy, as to praoraty when the strategac satuataon becomes clear. Say that 

now we divxde a Martln Plant for alrcraft fifty-flfty between the Army and 

Navy. It may be the strategic situataon wall requlre the Navy to hsve all of 
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Q. 

A. 

it or the ~rmy to have all of it. That declslon has to be made promptly 

and the ~mj-Navy Munztions Board would be the one to make it. You can't 

carry any deciszon to non-milAtary people to make because they don't know 

all the facts and they ought not be asked to declde on questlons that are 

m111tary in character. In tlme of an emergency the Army-Navy Munltlons 

Board would have to have the best personnel on both sides of the Army and 

Navy and be ready to give those decislons. Now they could draw from the 

Planning Branch, and from the Navy and get a real %orkAng organlzatlon. 

It is qulte evldent, of course, that probably the most important declslons 

would be made in the Army-Navy Munlt!ons Board so that the senior men would 

go to that Board and the second llne of men, the understudles, would contlnue 

to calcify on in the Plannlng Branch. I dontt thlnk they would perform sny 

dual functlons because they would all be busy and ~t would take thelr full 

tlme. 

Does the Planning Branch antlclpate any interference In allocat~ug and in 

procurement plannlng, e3peclally in key facllltles, due to , long te~ Army 

or Navy peacetxme orders? What i have ~n mind is that Bethlehem Steel took 

the entlre bomb contract for the last year and I understand thst will 

necessitate conslderable actlvity In the shell shop untxl at least July, 1941, 

b~ she has not allocated any bomb bodles for wartxme manufacture and I under- 

stand the entire facllltles of that job are allocated to the Army and Navy. 

If war started next July what are you golng to do, throw those bombs outs 

The pollcy establlshed by the Army-Navy Munitlons Board a llttle w~le ago, 

a year or more ago, was that any ctu~rent orders in an allocated plant on M-Day 

would normally be carrled to completion. That, of course, Is entlrely loglcal. 

If the item is needed and the plant Is set up and golng, the econom~thAng is 

to complete the order. That may upset the allocatlon that has been made for 
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that particular plant and I thlnk there will be cases where the allocatlons 

we ~re settlng up In peacetlme will not be particularly appllcable and will 

have to be changed. That is why I say the Army-Navy Munitlons Board has got 

to be made strong and active ~mmedlately on M-Day so It can declae 

questlons such as that. We must reallze that our allocatlons are the best 

solutzon that we can foresee at the present tlme but not necessarily the 

final solution. We must adjust ourselves to the sltuatlon, the strateglc 

sltuatlon that develops on M-Day and it wonVt be until M-Day, or very much 

before that day, that we can see what those sltuatlons are and adjust ourselves 

to them. 

Q. (Colonel Johnson) Ma~or Huff is just belng polite to you. He wants to know 

why we canVt change them now. 

A. That is something for the Ordnance Department; they have the responslbll~ty 

for that. 

Q. What I had In m!nd zS that thls Is the blggest bomb order that has ever been 

placed. A lot of new bldders came in on thls order last year and I realize 

that legally it couldn't be done, but that order could have been dlvlded nlcely 

between four or flve different plants as we had a lot of facLlltles for that. 

What I also had !n mind is that It Is my ~uderstandlng that there are key 

facllltles -- there are certaln plants that can make certaln Items ~ they 

are the ohly facilitles you have and your requ2~ements are much greater as 

those plants are the only ones that can make the Item. The steel faclllty 

may be tied up wlth peacetlme orders and that would delay us a month or tw@, 

Could you actually shlft those contracts ~ Is there any provlslon under whlch 

they could be shlfted? 

A. By th~s peacetlme, thls less essentlal buslness, do you mean commercial business 
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or for the Servlces? 

I mean essentlal wartlme ~ War Department and Navy buslness. Q. For instance, 

take thls partlcul~r bomb contract. If you were authorlzed to have them 

negotlate wlth other f~rms to fill the order, place orders wlth other plants, 

and wlthln two or three months be gettlng bombs as fast as you could load 

them, and thereby you could take over the fac~llty of Bethlehem for what 

you want to use It for. 

A. I don't know what the answer to that sltuatlon would be and you can't fed 

the answer untll M-Day comes pretty close to us and you could determine 

whether you needed bombs first or this other materlal. Now it maght be 

that they would have to curtail part of the order for bombs to let somethlng 

else in that no one else could produce. On the other hand, bombs m~ght be 

the most Important thamg on the llst and you then let them complete thelr lob. 

In peacetlme we can't flx prlorltles between Items. If It is a land war that 

is one thing, if a Navy war, that is somethlng else. If alrplanes are COming 

agalnst ~s maybe we wmll need bombs and maybe we wmll not. What I am 

prlmarlly interested In is getting the setup in such a posltlon that we can 

make those decislons promptly, based on th~s strateglc sltuatlon that may 

ar!se. We all reallze that changes in our allocatlons w~ll have to be made 

and changes ~u all of our plans will have to be made. Now just what the 

particular solutlon to that case is I don't belleve anyone can say untll 
on 

M-Day !s pretty close to us and we know whether bombs are/a hlgher prlorlty 

on our llst than forglngs, or alrcraft guns, or somethlng else. 

Q. Well, say there was a peacetlme contract, could that contract just be can- 

celled ~hen war started? 

If it is wrltten In hls contract. A. 

Q. No, it is not written in. 
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A. Of course if it is prlvate bus~uess under Sectlon 120 you could do that. 

If it Is GOvernment busluess someone has to reach a decls!on as t~ whether 

the item under current manufacture zs more Lmportant than ~omethzng you 

want to put into the plant. If the Government th~nks it worthwhile to cancel 

the contract and pay them all the damages that would result from cancelllng 

~t, they can do that. 

Q. It would probably take conslderable negotlatlon and tlme to shlft ~t around, 

wouldn't ~t~ 

A. Well, we hope our plans are going to be complete and are trying to antlclpate 

these condlt!ons as much as posslble so there will be a mln~mum of that. 

In splte of everythlug we are golng %o be able to do In peacetlme, we will 

have many s~tuatlons such as you refer to. We must get our organization ready 

to handle those thamgs as they come up.. 

Colonel Milem: Subject to the remarks made by Colonel Rutherford, you know very 

well what you would do if you had to do It; you'd go ahead and do it and say, 

"Let the chlps fly where they will". 

Now we have two other speakers and we do not want to keep Colonel 

Rutherford too long, wllllng as he Is to answer our questlons. Are there 

any other questions? 

Q. In connectlon wlth a study I am maklng I would llke to know whether any of 

the personnel of the Army-Navy ~un~tlons Board wall go to the Admlnlstratlon ~ 

A. War Resources Admlnlstratlon ~ 

Q. Yes, do you consider there are any problems an connection wlth personnel for 

those two set-ups? 

A. Only enough personnel will go up to the War Resources Admlnlstratlon to asslst 
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Q. 

A. 

Colonel Mmles: 

them in gettlng organized. We know what our plan is here. We had our War 

Resources Board study It and they approved It. As a mstter of fact, the 

report of that Board couldn't have been any more approvlng of the scheme 

that we have worked out, If I had wrltten It myself. My thought is that 

enough men will go from the Army-Navy Mun!tmons Board to War Resources Bosrd 

to get them to feellng a lmttle blt at home and help them get organlzed and 

movlng along. Help them to become famllmar wroth the plan as far as posslble~ 

if they aren't already familmar wmth it because of thelr peacetzme actmvmtmes. 

After all a m!lmtary man's ~ob is somethlng that pertamns to the mlltary. 

He has been tramned for that and it would help as far as gettlng this thlng 

movzng along smoothly up there, but I thlnk there would be more real 

problems to be solved in the Aft-Navy Zunmtmons Board in the early stages 

of an emergency than there will be in the War Resources Adms~Istratmon. Our 

accent ought to be on the work of the Army-Na~r Munmtmons Board in that 

early period and I thxaqk that ms where the men should stay. 

Some of those mer~ as you sald, are comzng from the Plannlng Branch. Do you 

antmczpate muy dlffmculty in procurlng the rlght type of personnel for the 

Army-Navy Munatlons BoardY 

That is a problem we have been gavlng a lot of thought to. It ms a da~flcult 

problem. The more men that come up through the ranks of industrmal mobal~za- 

tion, the easier It Is goang to be. We have a lmst of men with thear mobml~za- 

taon assagnment In the Plannlng Branch~ whlch increases mt materaally, and 

many of those men have galned experlence through the Indust2mal College, and 

the D!stracts and Plannlng Branch, and all that. So we have a last to draw 

on that relmeves our satuatmon consmderably from what at was a few years sgo. 

Any questlons from our visitors? From the Faculty: 



Colonel Le~s: Colonel, I'd llke to questlon the soundness of the whole 

moblllzatlon plan we have now. It strlkes me that our whole moblllzatlon 

scheme of man-power and materiel is based on uslng the Brltlsh Navy and 

French Army as our flrst llne of defense. The events of the recent war 

Ind~cate that the tlme of the non-professional cltlzen soldler Is past. 

Our whole scheme accepts a lag of from s~x months to a year before we can 

do much of anythlng but be on the defensave. I1d llke your reactlon to that. 

A. Well, you put me in the poslt~on of a Marshal Foch, or someone at Congress 

maklng our national defense pollcy. I don' ~ know that I am quallfled %o 

comment on that. That is a llttle too broad for me to answer there, Lewls, 

but I don't belleve the people zn thls dountry would stand for what you are 

apparently advocatlng° You want a bagger Army and want it ready to go. I 

don't know whether any forces could be brought agalnst us other than a Naval 

force and alrplane ra~dlng, that could posslbly be more than ~omethlng llke 

200,000 men, smd when you thlnk of an expedlt~onary force of 200,000 men It is 

some proposltlon. Now the Army that we have at the present tlme could certalnly 

handle any 200,000 men that could land anywhere around thls part of the world. 

That as only a small part of the sltuat!on, so I don't ~Iow thst I go along 

with your a~gument that we ought to have a blg standlng army ready to go 

immedlately. I don't belaeve the people in the country ~ould stand for it. 

Q. IId l!ke to complete a questlon asked before. There have been announcements 

by the Army and the State Department about acceptlng the responslblllty of a 

hemlsphered defense. In vlew of that, zf we do accept the res2ons!blllty for 

a hemlsphered defense would it be so far reached as to encourage havlng 

munltlons In this country for the armament of some of our Latln-Amer~can states ~ 

A. I haven't heard anything that would ~nd~cate that that would be the case. Our 
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manufacturers are not interested in the munlt~ons ~ndustry. They will ~ork 

wlth us because the Government asks them, but they are not Interested in 

makzng munltlons. 

Q. More money In somethlng else ~ 

A. If a good s~zed order comes in that looks llke a c~ance of making some money 

probably they would th~nk about it, but they are deflnltely not seeklng 

munltlons orders and it Is belng found qulte dlfflcult to get them ~nterested 

In them. I donlt th~nk there is much chance of our developlng munlt±ons 

industrles slmllar to Vlckers or Krupp, or any l~ke that. 

Colonel Lewls: I notice that General ~enu in France uses the term "Successlve 

Appro~matlon." That descrlbes the thought you have left wzth us. 

A. I am glad that the General agrees wlth me. 
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