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Colonel Miless: ~ I don't think Captain Allen needs to worry

about the way his talk has gone over; he ceritainly has put
over the subject 1n a very grand manner. It takes

to rea.ly get to the basis of any orpamizational procedure,
you can be as formal as you wish and not get 1t over in the
same way. I want to tnank Captain Allen for doine this in
this manmer. Any questions? TYou see 1t seens they nave no

guestions,

Captain Allen T don't want to take any time but if rou have

any dafficulties in your mnds, Congress onal matiers, etc.,

1f 1 can answer them I will be glad to.

@ - What present system 1s far and away ahead of the old svsten?

Does 1t really accomplish just as much for the Navy as the old

system of helter-skelter programs?

A -~ Well, the budget i1sn't balanceds The government .s curbing

some expenditure of mone;y because they require investi rating

anything that involves a lot of expense. FHearings are held for

this purpose.

Qe~ What recourse has the Bureau Chief 1f he doesn't apree”
A - We dascuss 1t 1n the Departient — 1f he 1s not satisfied
he comes down to me, 1f mnor; 1f major, he actually ~oes to

the Secretary. There are a number of adjustments made each
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year to the approprigtions. I don't attempt *o set the policies,
the Secretary does the dirty work, I try to keep the petty
details awsy from him. I went to a meeting of political
eneineers and sclentists and the trend in tne New Deal 1s to
say that the Budget O0fficer and machinery should i1tself uo

not only with procurement of funds but with policy and cortrol
of spending « 3 -- hoo,

Q. I would like 1 ask 1f you antacipate any difficult delays
in the present procedure in the event of an emergency.

A. We have just gone through this emergency thing, ycu know,
The legality of vhat nas been done in the last year i1s comethins
elses In case of emergency or unforeseen cona.tions, the
Presadent can revise allocations. Tnat doesn't mean itnet
permits you to schedule more obligations tnan you have Funds.
0Of course 1t doesn't, What we did this year was to only
schedule obligataons to cover appropriation not to cover the
year, that is, for anywhere from six to eight months, then

we will run oat of money., That 1s a new tr.cks; I con't Vnov
how 1t 1s soing to turn out. Only emersency lerislation
permits you to spend something you haven't got. There is

some kand or old statute or law which permits us to zncur

a deficiency to provide for fuel, subsistence, forase, and
transportation, catside of that we are not supposed to nave

deficiencies. That doesn't mean tnat doesn't occur. This
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year we are goinz to have a deficit in the my apprcopriation,
you can'l throw the people outa I aon't knovr how to answer
your guestion abouuv emersency experditures. I ¥nov .e are
going to get a deficit in order to close the bools for the
vresent year. There 1s no money Tor the requirerents ol tne
last three months of this year uniess somebody rives 1t to uss
It was never contemplated by the iramerz of ilhe law to »ul

his denartment 1n a hole.
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