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Colonel ~les: - I don't thmnk Captaln 2Dlen needs to worry 

about the way hms talk has gone over~ he certamn3 y Ires put 

over the subject mn a very grand manner. It takes 

to really get to the basms of any organmzatmonal procedure~ 

you can be as formal as you wlsh and not get !t over In the 

same way. I want to thank Captamn Allen for doi~ thins zn 

th!s manner. Any questmons~ You see mt seems they ~ave no 

que st~ ons. 

Ca0tal n Allen I don't want to take any tmme but !f you have 

m~y dmfflcultles in your mmnds, Congress onal matters~ etc., 

if I csn anm~ver them I v~ll be glad to. 

Q - ~,~at present system is far and away ahead of the old svsteu~ 

Does mt really accompllsh just as much for the Navy as 5he old 

system of melter-skelter programs ~ 

_A - Well~ the budget ±sn't balanced. The government ±s curomng 

some expendmture of monej because they requmre mnvest! ~atmng 

anythmng that mnvolves a lot of expense. Hearings are held for 

thins purpose. 

_Q.- ~na~ recourse has the Bureau Chmef !f he doesn't a~ree ~ 

_A - ~e d!scuss it zn the Department - mf he ms not sat!s~ied 

he comes down to me~ if mmnor; mf major, he actu~ly ~oes to 

the Secretary. There are a number of adjustments made each 
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year to the approprlatlons. I don't attemot +o set the pollcles, 

the Secretary does the 4arty work~ I try to keep the petty 

details awsy from hmm. I went to a meetlng of polmtlcal 

en~neers and scmentmsts and the trend mn tree New Deal ~ s to 

say that the Budget Offlcer and machmnery should mtself ao 

nob only v~th procurement of funds bt~t ~th polmcy and cortrol 

of spendlng ~ ~ -- ~ ~. 

Q. I would llke to ask if you antmclpate any 4aff!cult delays 

mn the present procedure mn ~he event of an emergency. 

_A. We have 3ust gone through this emergency th±ngj you know. 

The le~al!ty of ~that ~as been done mn bhe last year ms oometh~n~ 

else. In case of emergency or unforeseen cona~tmons~ the 

Presmdent can revmse allocatmons. That doesn't mean %nat 

permmts you to schedule more oblm~a~ons than you have funds. 

Of course mt doesn't. V~%at we dmd t~ms year ~,ras to only 

schedule obligations to cover approprmatmon not to cover the 

year~ that !s~ for anywhere from smx to elght months~ Gzen 

we wmll run oat of money. That is a new tr ck; ! t on't I-nov 

how mt ms comng to turn out. Only emer~enc& lef~_s!at_on 

permmts you to spend somethmny you hsven't yot. There is 

some kmnd oi old statute or law ~nmch pen~mts us to mncur 

a defmcmency to provlde for fuel~ subsmstence, iora~e, and 

transportatmon, oatsmde of that we are not supposed to ~ave 

defmcmencJes. That doesn't mean that Joesn't occur. -hmo 
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year ~le are gomng to have a defxcmt mn the BY approprmat±on~ 

you can't throw the people out. I aon't kno~ how to answe ~ 

your questmon abou~ emergency experdmtures. I Irno~ ~ e are 

going to get a defmcmt mn order to close the boo]~s for the 

oresent year. Thsre ms no money for the requmre~ ents o~ h~e 

last three months of tbls year ur~ess somebody ~mves it to us. 

It was never contemplated by the _Tr~r~rx of the law ~o put 

hls deoartment xn a hole. 


