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PROCESSING AR DEP~RT E/T APP~OPRIATI9 BILLS 

Gentlemen 

It ms a pleasure to be }~th you and to dmscuss ~_th you some 
of our mutual problems. I feel somewhat av~ed and a !rattle brat amused 
vhen I see mn the audmence faces of devoted offmcers who tmme and 
agamn have appeared before the Approprmat~ons Cow~zttee as defenders 
of the Natmonal Defense Program who have had to sub3ect tLemse!ves 
to some merc]iess questmons and realmze the tables are gomng to be 
reversed. 

I understand that yesterday Colonel Loughry~ our very able and 
competent budget ofimcerj WhO has been of Inestmmable value to the 
ar Department Sub~co~11ttee on Appropriatmons mn handlmng peacetlme 

budgets, dlscussed ~ith yoll mn deta~l the prepsratmon of a peacetime 
budgec~ In the preparatmon of a peacetime o~dgeb ~ e have the mumtmal 
dmrectmve whmch ms sent out, noon ~d~ch the b~anches orepare themr 
est=mates. These estmn~tes are brought mnto the ar Department and 
carefully gone over and szfted. After the fmnal d~rectmve IBs been 
worked out, re~]ned~ the fmnal estmma~es on the amounts necessary to 
fmnance then ere sent to the Bureau of the 7u~ ~ et~ ~ qere they are 
agamn subDected to careful scrutmny~as csce2~l as can be gmven w~th 
the l~uted personnel and llmmted detsmled B~o~ le4ge ~hzch the Bureau 
of the Da@get must of necessmty have. After ~ne estimates pass the 
Bureau of t1~e ]~udget riley come to the Congress acd are pas~ed on 
mnmtma!]# by the ~oproprmations Co~m~ttee~ ~h~ en ms charged ~mth the 
duty a~d responszbm3mty of mnmtmatmng a]! aporopr,~stmon measures. 
Those '~ea~'ns~ there are usually very m~terest~ng hmle no~ end 
then ~e ~m~a so~ e ~ather severe crmt~cs~ I thmnk on the whole the 
attmtu0o c_ ,~5~ ~fo Jo~mttee handl~ng the bml] ~s ~ost helpful. 
In a d ~  a ~ such ~s ours mt ms probably necessary to have all 
these chezl-~ a~d ~a~auces. 

A% t~^e ov oe~ let me say that ~re aT! apprecmste the necessmty 
of ccr~al o~ -~ ~o,_ l~ an emezgency a~@ the granbmng of unusual po~ers 
to ~he 3n~c± I~ e~ut~ve and ~ne a±omed forces~ ~ver~ one of us ms a 
cmt!zer oL a Democracy As suc~ ~e reaimze and a~,precmate the 
necessm~y of c~vmlm@n control over all our processes mf we are to 
retazn the democratlc for~ of government. 

The subject of the preparatmon of a ~artlme budget presents to 
us the questmon of the successful Inltlatmon, orosecutlon and con- 
cluslon of s war for t1~e defense of t~is natmon. The tmme element, 
In my 3ud~llent, is the most important factor in the preparat!on of 
thms budget. Ho~ vre can shorten the tlme from the outbreak of the 
war untml ~e actually put our Inmtmal Protectlve Force, our Pro- 
tectmve 1 obmllzatmon Plan force, an4 then ~hatever forces may be 



necessary mn the fmeld fully and completed fmnanced and equipped to 
successfully conclude a war ms of prime mmportance. 

In my judgment~ any wartmme budget should take mnto cons~deratmon 
the follovmng 

Fmrst, and of prime ~mportance, ms the facmlmtatmon of mmlmtary 
operations. 

Second, mt should embrace the most smmple an@ f]e~mble methods 
~ich we are able to devmse. 

Thmrd, there should be a coor~mnatzon of estmmates v~]~ ch ~ould 
brmng about an elmnmnatmon of ovezlappzng and ~mste. 

Fourth, and tn~s ms very mmportant, ~ should have ~ fmsca] 
program or a fmnancmal progr~ ~rked out ~hmch would be suffmcment 
to assure unmnterrmpted development of our mml~ta~y resources. 

How can ~e attain the objectlves then set out by these four 
general rules~ First, i thmnk that the duty and responslbmllty ms upon 
the Budget offlcer of the I ar Department to prepare In advance es- 
tlmates ~rhmch wmll take care of not only the critmcal~ but also the 
essential mtems for the inmtmal Protectlve Force. As a secon@ step~ 
there should be estimates and plans which ~ould provmde for all of 
the crltlcal and essentmal mtems for the Protectlve ] obllmzatlon Plan 
of our mmlllon men. I am mnformcd by Colonel Loughry that t]~s has 
been provlded for. It ~Jas not provmded for In the last war. There- 
fore, there was a great deal of delay mn prese~tlng -- mn the pre- 
paratlon and presentatmon of the ~n!tmal var budget to the Congressj 
wlth Consequent delay on the part of Congress in the cons!deratmon of 
that bmll. It ms my thought that ~ e could further e}~pedmte the Dre- 
paratmon of our wart!me budget and facllltate m±]mtary operatlons 
if we should t~ke our d!fferent color plans -- our varmous color 
plans -- and, based upon these color plans, formulate a budget to 
fzt each. I apprecmate that thms would be a monumental task. I 
appreciate the fact that no budget under t~ s plan could be worked 
out mn such detail that we could put each plan ~nto operatmon ~_thout 
certamn changes. I apprecmate the fact that each of the recon~mendatlon 
I have made would be sub3ect to constant study and constant revision 
on the part of the best mmn@s that ~e rove mn the ar Depart~ent, 
workmng mn oooperatmon wmth our cmv~lman agencm~s. I do say the 
mnmtmal responsmbmlmty and the prmme reoponsmbmlmty ms upon the ~ sr 
Department for the proper prepcratmon and presentatmon of these varmous 
budget estimates. If they are ~orked out mn detazl mt ~ll elmmmnate 
a great desl of tmme. 

flow we are to get through the Bureau of the Budget and then to 
the Congress wlthout loss of tlme, frankly~ I ar~ puzzled to kno~. 
It is my thought that when these budgets are prepared for the Inltlal 
Protectmve Force, the Protective Nobzllzatmon Plan and the respectlve 
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color plans, at some tlne the ~reau of the Budget itself slmll have 
graven some consmderatmon as to h~ actmon may be e~ped~ted by the 
Bureau on these estmn~tes, so they can be placed mn the hands of 
the Congress. T"~s stst~ ent may seem unususl from a mer~ber of 
Congress, I thmnk that ~n the process±ng of a ~ar budget the Congress 
mtself could greatly s~_mplmfy the matter mf t~ey would make lump sum 
aporoprlatmons, ~,~th f~nal responsmbm!~ty placed upon some partmcular 
head. There should be authority graven to t~e ar Department for a 
complete mnterchangeabmlmty of funds, or the rmght to transfer funds 
frcm one branch of the servzce to m~oSher to meet the exmgenc~es of 
the hour. That thought m~ght not be ve~ nopular ~th my colleagues, 
but i belmeve mt ms absolutely essentmal, gentlemen, ~f ~ve are to 
have qu~ck effmcment operatmon of a ~ artzme budget. Too much tmme 
vas lost mn the orld ~ ar from the tmme 5hat the estmmates were 
presented to Congress untm! the ftu~ds could actually be put mnto 
operatmon. I t ~mnk ~n presenting our mnmtma! war budget ve should 
look far enough ahead mn our fmscal plannmng to see that fm~ds are 
ready and avamlable for any and all purposes for a period of at 
least two years. The t~me element zs of the essence of throngs mna 
wartmme budget. 

In the c reatlon of a ~ artlme budget I th~nk ~ve should utmllze 
and coordinate the actlvmty of the follo~ng groups The Offlce of 
The Asslstaut Secretary of -at, thst is, the Plann~ng Branch, second, 
the Budget and Legmslat~ve Plannmng Branch of the General Staff; 
t]~rdj the ~ ~r Plans Dmvislon of the Cenera! Staff, fourth, the 
Operatmons and Trazn]ng Dlvmsmon of our General Staff, (the Protectmve 
IIob~Imzatmon Plan), fmfth, the Supply Dlvmsmcn of the General Staff, 
that ms the Plaunmng Branch~ s~h, bhe Offmce of the General Budget 
of the ~ ar Departl ent. 

Frar~ly, I thmnk the clvilman popular!on should be represented 
by some group or agency slmmlar to the ,at Resources Board~ whmch 
was called into bezng recently, and ~.hlch ! thlnk can make a most 
valuable contrmbutmon to the successful fmnancmng and prosecutmon 
of a war. The tmme ~mll never come, regardless of how many e~perts 
we have ~ thmn the ~ ar Department, that we cannot call upon clvl!lan 
leaders, ~th profmt 50 ourselves and to the Country, for advmce and 
counsel as to the industrmal resources of t ~s country and the sources 
of supply of the varzous matermals so essent!al to the prosecutlon 
of war. ~ e have men ~ho are tramne4 lifelong mn the~e throngs, ~ho 
have had expert tramnmmg, men of vmsmon and men of e>~ecutlve abllmty, 
whose adv!ce and counsel must be sought and must be heeded mn the 
assemb!ing of raw ~l~termal and mn the processmng of that raw maternal 
for the flnmshed product of the battlefleld. 

I thmnk that sun~larmze' brmefly my thoughts on thms matter. I 
have an idea that mn consmderlng the tmme element mn the preparatlon 
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and fmnal passage of a war budget tbat ~ve could take a color plan 
and prevall upon the Bureau of the Budget to grove us a "dry rill" 
on fmscal pol~cmes and on a ' ar Departnent budget, e mmght also 
prevall unon the proper Congresszonal Con~llttees to grove us a "dry 
run,,, leglslat~vely. 

Take our Army ]laneuvers durmng the past t~o or three years. I 
thmnk they demonstrated the absolute necessmty of graving men who must 
command dmvzslons and corps and armzes~ and themr respectzve staffs, 
the opportunmty of e ercmsmng that cor~mand ~th troops on the ground 
smmulatmng battle condltmons as nesrly as possmb!e. Thms expermence 
ms essentmal for success. Those maneuvers demonstrated the necesszty 
of such tramnmng. I belmeve that nothmng coulc a be better--nothing 
would demonstrate better the neoessmty of coordlnatmon bet teen the 
ar Departr~ent, the cmvmlman agencmes and the Congress than the 

preparatmon of a ~artmme budget based u on a color plan and pre- 
vamllng upon the Bureau of the Dudget and the proper Con~ressmona! 
Commmttee to "dry run,, or process 0hat partmcular budget. Tuch 
actmon would r equ~re hard work but I thmnk mt ~;oulr~ be really ~rorth- 
whzle. 

Agamn ! repeat tmme is of the essence of t~mngs ±n the preparatmon 
of a mar budget. Tmme ms of the essence of throngs mn modern dsys-- 
tmme, speed, stump!rectory a~d fle~bl!mty, coordlnatmon. I have ~ore- 
sented my thoughts. No~ you rosy fmre ~ r~en you a~e ready. 
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DISCUSSION 

fol!ovm n~ lecture by 
Honorable Joe Stsrnes~ ]~.C. 

January 4, 1940 

r~ A 

Colonel Ltlles I thmnk that ]~. SLarnes has shot rlgbt doom o u ~ 

alley and mt certamnly ms a fmne t1~n~ to have tl~s e~ol~asms from ten 

mn those areas Jn vrhmch ~m are dealmng fror day to clay. I thm~, In. 

Starnes~ that there ms no one mn thms school or ~bo ~ets taro ~ ~h t~s 

schoo3 who ooesn~t avprecma5e the necessmty for cs!!mng mn adw_ce from 

the Congress and from the leaders of our mndustrmsX and co~ercms_1 

Imfe to help us to get oursel~zes ormented so that ~re can aooroach t lem 

adequately and ~th some decree of 7nteilmg~ence. It. 5tsmnes ~![ be 

glsd to answer any questmons that yoa ~y hsve. 

Q. ~tr. Stsrnes~ I ~s very ruch mmpressed ~th your t~m~e-savlng 

m~eas. No~ ! have a couple more I ~o~d !roPe ~o %et yo~ react~cr ol~° 

They are not as leyal~ possmbly~ as mmght be. One of them ms thms--snd 

I know mt .~ms done in !9!7--v~here the 8clays on appr~s~stlons ~ere =bout 

t~o months, certain frmends o! £mne ~enL o~t ant male contrscts to the 

tune of seversl ~l!mon dollars ~thout any autho~mty at all an ~, Zot a ~uv 

~zmth ~t. No~ that ms one ~my yoa csn do ~-t. The other }m~ ms t~s 

w~en you smt 8ovn~ sud fmgure the mechanmsm fo~ r~m~F a contract ~th 

a ~mn--mt ms geners]!y sa~ object that ne ms not #s~n!msr ~t~ mf zt ms 

munmtmons and he doesn't Imke to stmck hms necP out, so he ms oomns 

to es~mmaTe tha~ he c~ make mt for ~ore ~hs~n mt should cost. ~ v thought 

ms--go ahead and ~mve hmm the too great a fmfvre for hms pro~ct and 

you people Ee% mt a~vay from hmm a£te~mrds some ~y or another. 
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",//.q., % 

A. I see ~rha~ you are drmvln~ at. I thought alon ~ that lm~e bu~ 

rather hesltated to speak out on mr. I knm~ ~rh~ we ~oald be occused 

of~ genb!e~er~ if ~¢e made Lhe preparatmon thst ,~e l no~ ms ~oso ~ ~e!y 

essentmal~ so far as we are concerned~ for perfect prepa~at¢op for a 

~r~ but I thmnk ~re ought to have ensblmng !e~mslatmon ready~ mf not 

sc~ually actmve~ to place mn operation ~hmch ~rou!d grove the Wsr Depa~t - 

~env the euthormty to make the contrscts necesss~l to teke ~!! aJvantage 

of exmstmng prmce condmtmons and the avsmlabmlmty of raw materns~s~ etc., 

before ~ne mmpact oi the ~ar a_rfects the econon~c !m%e of tree astlon a~d 

prices skyrocket, i thmnk we ~ro~d be 3ustmzled mn ~av~ng le~isla~on 

ready to r~ke those cont~scts legal. As to your thoaght of contractmng 

at s hmgher price although you d~dn~ t have the authormoy, end taat 

Con~ress~ thro~moh mrs aoproprmatmon pev~r~ could !e~as]ete *o c~t that 

nmn do~n~ I don~t kno~ ~ether we ~ou!d leSmslate to ~osre a contract 

! thm~ the posmtmon you take ms sound. It ~s true that mn tue lost 

wsr we dmd make contracts ~mthout consmdtrmng themr lezaimty s~u go~ 

away wroth mt becs~se of tae exmgencmes of 5he smtuatmon. ! thmnk all 

of us realmze thst to ~ge a war successf~ully~ even mna democratic 

country we mt~st be prepared to sur~ender many po~,ers that ~ould be urn- 

three, able mn peacetmme. As a legislator end as a cmtmzen I am ~llmng 

~o surrender cer%amn rmghts and ormvmleges to successfully defend ~y 

country mn peace or wsm~ ~hether mt was a bat~lefmel~ euerge~cy or a 

peacetmme emergency under econommc stress. But as soon as the emergency 

ms met I am ready to recapture~ by force mf necessa~g, tae rm~hts I 

gave awsy. 

-2- 



Colonel },Imles If we a r e  gomng to bsve a s~tem of ~overnFenL b2 

checks and balances then you v~ulu ~sve to cecaptu~e zt. 

Q. You certalnly gave me the 9nswer on my flrst questmon but I 

donlt thmnk yo~ an~ered my second questmon. For mnstance, you salt to 

a fellov~, "I v~nt you to make fuses°" V~e know they cost about 75~ but 

the fello~ says, "I dontt know ~hat ms gomng to hannen. I ~nt a dollar 

for them." So you say, "All rmght, I~ll grove you a dollar", and you 

knovr darn ~ell mf he ~kes a mm]~7 on of them zt ]vzll probably only cost 

hmm 50¢ apmece. Then zt would be up be Congress to legzslate, I would 

say~ to get that excess a~my from hmm. 

A. That's sn idea. 

Q. B~t he ms happy. Its just human nature. He says, "Look at 

the money roll ran: l~leTre 3ust makmng money here '.I' He doesn't look 

fo~rd to the day when you are gomn~ ~o take it a]~ay from l~m szx months 

hence o 

A. I get you. Tb~t ms an mdea all rlght. The only damper mn that 

ms you turn loose a lot oz Nyes and Borsl]s and some others I could men- 

tzon and you are 'h~ar profmteers vmth your blood pro fzt money". That ms 

your only danger zn that method. That ms the o~7 methoa I know o~ ~hat 

you could be ve~/ effectzve ~ztho 

Colonel Z~les I have a questmon that doesn~ t apply mn wartmme 

partmcularly but does mn pescetmme. For mnstance, approprmstzons are 

made. You have to oblmgate those approprmatmons v~th~n ~ue fiscal year 

concerned. Now, personally from ~ ovm e)~ermence I kno~z bhat fre- 

quently you don' t kno~ untml close to Jaly 1 what money you are zozng 

to have, and then relieving that certamn expermmental wor~ and all theft 



sort of throng hes to be done~ ~nmch mey proceed over a consmderable 

perlod of tmme ~±th a result thaL about June ]5 at the end of the fmsc~_l 

year you are trymng to place a contract ~i%mch you res1!y shoul~tnl t place 

because of the leck of background and negotletmon and pe~_aa~s e~erm- 

mental v~rl~ that oucht bo have been done prmor bo the tm1~e that the 

contract ms let. It seems to me ~der certain cmrcumsts~ces there 

ought to be some ~y in vfnmch the tmme for oblmga%mon of funds co~14 

be extended~ beceuse i~ just results mn poor negotmstmon, poor contrsct 

~rork. What ms your redes s!ong that Irene9 

A. I ad~nmt that you are rmzht, i doubt mf you couJd Z~% lhe Con- 

gress to surrender that control mn peacet~ne. The only ~,ay I kno~v thst 

wo~Id give you a Imtt!e brat more !eev~y ms lnLerchangeabm!mty oi funds 

~'athout !mmmtatmo~ yet you run mnto a legal budgetary trouble v~heu you 

begzn to say we ~ii grove you thms auLho~ty to extenO on beyond ~ cer- 

tamn yeer. That ms e very dmff~cult quesbmon. I c]on't ]~no~r just ~hat 

the m~swer ms. 

Colonel itLles It does res~9t ~n a lot of loss to the Covernment~ 

loss ~^ub~ch ms far exceeded by the value of the check ~vh_uch mt groves. 

A. Undoubtedly. On research and e~er~men~al vrork I grant you 

that ms true. I feel that far more money shoulO be spent on research 

and expermmentatzon. I thmnk that ms a very fruitful fmeld~ that that 

• s v~here we reslly make progress end v~e have been too nmg~<erdly mn our 

estmmates. I thl~k that there ms ~To~hmng mna peacet~e budget more 

~mbally mmportant, not only to the Army and ~evy~ but to many of the 

cmvmlman agencmes~ than hav~ng adequate funds for research and e loerm~enta- 

tmon. If ~ve a~e gomng to frond ne~v products, new dmscovermes, ve hs~e 
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got to spend a llttle money. We have got to excT_te ~he thought processes 

in the mmnds of eager s~ud mrqumsltmve young men who are getzmn~ out of 

these schools and colleges~ snd who are not afrald to e\v!ore sna seek 

new frontmers. The same tb~ng goes in the servmces. I do 5hmr~ ~ you 

have ramsed a very fmne pomnt here~ but I ss~ fra~ to s~y ! don't ~now 

how you are go~ ug to bsndle that except throach research and e~ermm~ta- 

tmon alone. Let the one partmcular totem ~o o~. i don't thmnk you ~uld 

ever get Congress to surrender that control over the annual budset. ?he 

throng ~s, 60 or 80% of your regular annual budget goes for the ramnten- 

ance of the servmce~ unless~ lmke the present ~mmted n~tmon~ emergency~ 

we have a t~e when mt zs necesssry to msff~e ~nusual e mendmtures. I don~t 

know what to say except that they r~g~ht grove you the a b~o~_vy to rerove 

any Im~mtatmons ou ~ae or funds devoted to resesrch and e~permmentatmon. 

That would certamnly be a fmne step mf mt could be Colonel imles 

done, 

~ao~or Logan ~. Starnes, it has been ray prmvllege on seversl 

occasmons to assmst mn the defense of ~he Qusrtermas~er estimate before 

the Comm~ttee~ snd thereby to learn vhe very keen and broad knowledge 

that the members of the Cor~ttee have of the WsA ~ nepart~ent's needs. 

Based upon that ku~owledge, I should llke to ask your cor~aent upon the 

legalmty snd posszbmllty of a plan ~ereby aG ~he begmmamn~ ol an emer- 

gency the Congress should approprmate a lump sum of ssy ~5,000~O00jO00 

and vest mn the I mlmta~j Affslrs Comr&ttee the authormty to mssue thst 

money to the ~ar Department as they aopesred ~mth est~tes for mt snd 

mssue warrants to the Treasury for mrs wmthdrawal so that zhe Cor~ittee~ 
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kno-~ng the ~eeds better than tne Congress ss ~ vrhole~ could verst qumck!y 

act upon the presen5atmon by the ~'~ar Department of any requmrement o~ 

money snd they co~J1d sayj "All ought. ~e have t~s reserve and here ms 

a bm!Imon and a half now." Could thab De done? 

A. That ms a good mdea except that I rould rant the control of 

the money to be retamned mn the V~m Deoartment Sab-Cot~mttee on %nnro- 

prmatmons rather than the l~Imtary &ffamrs Cor~ttee. ! thump you ramse 

a very ~_mports~t questmon. There should be made avamlable to the ~,ar 

Department a suffmcment sum of ~oney to meet mrs needs on any oartmc~sr 

color plsn or for any emergency. The Treasury shoulc coordinate its 

plans. We hsve ~ot ~o hsve a fmscal progr~n. Ire have ~ot vo t~e !n~o 

consmderatmon our econommc resources. They ~ust bc tauten mnto consmdera- 

tmon together v~th our abmlmty to fmnance a war. I do tnmnk thst a 

lump sum approprlatlon should be made avsmTmble to the Is~ Departnent 

~heu and mf necessary ~'fl~ch vro~c assure the smooth~ con~mnued ilo~, of 

tae constanb mmlmtary operatmolos essent±s!, l~ether t~e nian t~t you 

have outlmned or ~he plan that i mentmoned brmefly a rorent a~o ~id 

be the best p!an~ ! don't Imow® I thxr~ the central mdea ms a zood one. 

The mechanmcs o~_ mt could ~robebly be worked out mn con3~mctmon ~mth 

~he budget offmcers of the War Depsrtmen~ and the Bureau om the ~ et 

and bne Approprmstmons Coz~mttee~ whmch ~muld r~J-e avam!aole to the ~ar 

Department ~hen and mf necessa~ such sums as m~ needed for any par- 

~mcular purpose~ ~@nevner ~t ~s for the procurement of s~pol~es~ for 

personnel~ or wb~t. ! would leave mt to the 3uUTment of the ~ar ne- 

partment as bo where these moneys should be spenv~ snd let vhe~ 3ust±ly 
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that actzon. Frsnl'~ly~ ! thmnk luntp sGa zs ~,l-s5 ~,e are gozng to have go 

come to if vze are gomng to expedmte sebmon on a ~srt~z~e bu 13et. S tnmnk 

that ms ~nat v~e are comn~ to bare to come dorm to. 

Q. i~ ~. S~arnes~ hsrkmng back ~o 1917~ a~ the m~1~n ~ and f~l!nz 

and ch~rgmng o~ plans ~T_tb re~erenee to industrma! eoutrols and mn~us- 

srmal mobmlmzatmon--ss a result of tl~t Congress %Eve a ~ndsbe to The 

Assmstsnt Secretary to provmde adequete assurance for sach YAob~Tmz~tlon. 

l~ow~ a program has been evolved stance the Jn~ sn~ ~ ~ have an Industrma! 

1~ob~lmzstmon Plane As I see mt~ that plen ~oesn I b stsud on an~T vet ~ ]m~ 

~ootmng. It ms to be m~de ezfectm~e o~y throu ~ bhe ~r no, mrs o£ the 

Presmdent mn mrs adopt±on. %Chat do yot~ thmi rould be vhe best o~aranby 

~haL such 8 plan be sdopted~ 

A. That ms a l~ard ques~mon. I thmqP that questmon o ~ mnd~tr al 

mobm!mzatmon ms the most mmportant sm~gle quesTmon tI%o~ ~c ~m!! be sced 

v~th ~chen we come mnto a war. There ms no dooLt ~out ~he ~otu~i of 

o~r natmonal resources. ',~e ~o~r ~gnere our ~,resknesses are. ~re Pno~,~ ~ere 

our strensth ms. But the questmon of the proper coordmnatmon and de- 

velopment of our mndustrmal resources ms the most m~poroant throng that 

vce have to do. I thm~c that most of our ~a~e ~c~m~b s .o,_!l - 

carrmed on through the exmstmng sebups exp_anded~ because _~ each of these 

setups we have ~ramne@ men who are tramned mn ~lmts~ scmence o.nd s~ll 

and men vrho are tramnecl too mn themr part~cu~r relabmons ~±~h the 

c~_v~lman agencmes~the cmvmlman groups ~th ~hmch these partmc,D_~r 

groups ~ould have to ~rork. Unless ~-t ms the po~,~er of p~bl±c opmumon 

or uoless we had legmslatmou prepared ~mch ~rould beco~e eiSect]~e 
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~_mmedmately, I con ~ t l~no~ of any bebter ~'~r~ them the ~'~D" ,o havc c ~- 

ready es~ablmshed. Of course, 5he po~rer of publmc opmnmon Is great. 

It ~v~ll brmng about change zn po!mcmes and ~m!l esba]'!-s '~ pc~ FoL_c~cs 

dependmnz ~pon the exmge~c±es of the smtustmon. ] y ~fse3~ t~o cot ms 

that mn so far as possmble ~e should have legms!stmon fr~7~d by ex- 

torts mn the l~ar Deosrt~ent and coordmnated ~mth ~spect~ve cm~<!msn 

agencmes ~hmch vou!d have to be called ~n%o play ~d the Con<ress~ 

~hmch would ensble us to ~eet any emergency. I d~m~'~ too~ ~hat legms- 

latmon should be~ mn so far as possmble~ mn advance~ an/ subject to con- 

stsnt re~_slon just Im~e all regula~ ~r Dep~rtrent po!~_c3es ~e s~jbject 

to constant revmsa on. We have gotten a~vay no~', from the hermes of ust 

s~ly contmnenta! defense of the Unmbed States to a nemmsphere de[ense 

pollcy. ~]r~th thst mn ~_ew~ ! ~o~!d soy that your questmon r~msed a 

ver?" m~o_~tant penni. ~e ought to nave lezmslatmon orepared m~ advznce 

to meet the exmgencmes of the ' o nouz, sub3eet be co~stsnt re~_smon to meet 

chang!ng condmtmons. We ousht to ~ o2k through e~-_st~n age~c_es _u the 

~Var Department ~o a~e fa~mlmar ~th thms~ ~ho have trsmned perso~e!~ 

and kno~ the technmque. 

Q. !~. Sternes, mm~y of us feel that one of the ~ . . . .  st ~un,~s 

that has happened to the ~ar Department m~ yours ~ s the e ~ac~tmonal 

order program which hes been approved. In nroceed~ng trader tl~%t p~o~rc~ b 

hov~ever~ ~e frond one rsLqer outstandmng dmffzculby. ~e to t]~e necessity 

of consmder~g st~oh t~mngs ss the ~m.~sh-Hea!y Act ano the ~±zht ~our L ~ 

and so on, we fmnd that mn ma~y cases the prospectmve bmdders, the ~eoDle 

~vho have wartmme sche@ules for the partmoular totem mn questmon, feel that 
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they cannot accept the educatlonsl order. The necesslty of the cor~p!ete 

rearrangement o_{ thelr bookkeeping sysbems and so on mn orc~cr to cc~ly 

~tn the l~alsh-Healy Act m~d the B!~ht flour la~z ant so o ~ ca ~ses t~em to 

pass up the acceptance of a contract. Now I was ~ondermnj ~ethe~ ~ yo~ 

have any hope ~r an elmnm~t~or of such requlrements in the fatture~ es- 

peczally vmbh reference to ed~ca~±onal orders. 

A° I ~ou!d llke to see that elm~ated. I ~ot~!@ ll~e to see the 

provmsmons of those acts elmmmnated v~th relerence to the na~lonal de- 

fense setup of bovh the Army and ~he Na~. I tl~ it ~ oal~ be con- 

ducive to a better national defense. I ]cno~ bbst we ~ould be onen ~o 

the s~gu~ent vhat the Cove~m~ent should observe ohem ~n all of ~_ts 

desl~_ngs ~th p~_vate bus~ness sn~ ~ n~ustry~ but I ~hm~ all of as 

recognize the fact that the Servmces--the ~kr~y and Haw-- a~e on ~ dmf- 

ferent footing th~n our c~vml~an agencies. If you ~mll look at Lhe 

hearings from t~me to tmme you ~ll see ~ere I hsve r~c~e some mention 

of the effect of the Walsh-Healy Ac~ and vhe Wa e and {our Stall and ot~r 

Goverr~aental restr~ctmons upon the Services and the eIfect bney have hsd 

mn plac~ ng sn addztmona! cost snd an sd~t~ons~ burden upo~ the Serv~ccso 

I have t~me a~d tmme azazu met the cr~tmc~sms of ~he d~_flerent me~e~o~o 

of Congress an~ ssmd that the Serw~ces ~re mn no ws~ responsmble m~ rue 

Congress hss msde thins le~slatmon and zmposed ~-t upon the Servmces. 

I for one be!mere that v~en the emergency armses that the natmers! needs 

are paramount to bhe partmcular de~mres or ~shes or welfare of any src 

or segment of our socmal order. I belmeve mf mt were necesss_~y ~ could 

conscrmpt labor as ~ell as we could conscrmpt sol~ers. At least ~e 
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coa!d place such reg~3~tlons on the~ as to hold thc ~ -n !rune. I dontt 

belmeve the Walsh-Healy Act and the other ressrmctmve mess mes sho~l~ be 

placed mn effect upon the &rmF stud Ns¢7 at any tmr~e and partmc~Iorly 

upon these educsbmonal orders~ vrhmch are tramnmn~ of su e~,er'ency u~tare. 

]~e kno~¢ that. These restrmctmons shot~id not oe effechmve in an e~erze~c~l. 

I am a very great belmeve~ ~ ±n these educabmonal orders, i i~le that .~y 

theme song v~en we had the bzl! up last year for oassage anej ans~mrlns 

your questmon speomfmcally, i say that they sho~!d not apply. ~?nethe~ 

as a 1~tter of pc!racy and polmtmcs ~re can remove them, I don I ~ know. 

Vie cou!d~ of course~ ~n an emerzency, ~J'~hether ~e can ~n peaceSmme~ I 

donlt know, I do t_hmnk vTe can't accurately Zmgure the cost on sn educa- 

tional order program by ~aposmng sl! these rest~_ctmons, The a~chtmons.l 

book_keepmng makes It prohmblt~ve, 

O, @ay I ask ~gnat s Con~ress~ thmnks ~bout lurmnj one oi tmese 

approprm attach hearmngs ~ 

A, ~ell~ s Imt~le of ever~hmns, Of co~se~ he ms sympathetmc 

to the needs of the Service. He naturally e-~ects yoo.r bud~'et o.(imcers 

and the chme£s of brsnches~ who presen~ bnemr estm~ztes to us~ to be 

e,~perts and re!rues greatly on ~hemr 3ud~ment. Oftentmmes he ms symp a- 

thetmo to a degree that he would Imke to Stove addmtmonal money. Some- 

frames v,e do take the brat mn o~ teeth ~d make a c~t here and an a~dmtmon 

there. That ~s probably hms fmrst mmpressmon. The second m~pressmon 

ms that ~e ~ust be cognmzant at al! frames of the state of the publmc 

treasury. That ms abso!ute]y essentmal~ of co~rse. There ms no 
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necesslty for havmng an s=oproprmatmons committee or ~av~nq any control 

at all !f you are not gomng to tske cognmzance of the con¢~tmon of the 

Tressury snd the general econommc condlt!o~ mn the country. Then, 

of course, he hss got to thmnk mn terms of hovr nms ovm people feel about 

these varlous items. Now to those v~no have never held an electmve 

off!ce, an4 I never held one unt!l f!ve years ago--~ell~ mb is my o,~ 

polmtmcsl bellef that mf a man holds a repre3entatmve posmtmon ce ~ust 

thmnk of what has people v~snt. If he doesntt, he ms nob a reprcsentsblve. 

%~e have a constmtutmonal reoresents~ive fon~l of Fovern~eut snd I fo~ ° one 

belmeve mn it more fully than I ao in any other type of ~overnment, and~ 

whmle i have some thoughts of ~ o~vn ~hat I ]~now r~m orooably conbrar~# 

to the current thought among ~y o~ people, I try as best 1 can to reore- 

sent them accordmng to the @7_cta~es of my conscience, squarmng thelr 

~shes ~th my own consclence. If the ~ue came to oass ~en I coul~h~' 

follow whe~ the maDor~ty of my people ~nt and rets~n my consc~_ence and 

my self respect,--Hell~ I~d quint% I ~uldn't ~e~t. So those are some 

of the thmngs that flow through a Cougressman~s mmnd. If he Dust loves 

the offmce and lmkes the glamour of publmc offmce sud ms desirous to 

strut across the stage, he ~ll probably follow the lmne of least re- 

s~stsmce. I don~t thmnF many of them do that. I ~ull be famr ~th you. 

I~y experience up there mn bhe last fmve years has been a ns_~°velous oue. 

I have seen men sctually ~ve themr lmves. You can't ~uegmne the de- 

mands that 8re thrust upon a publmc representatmve~ particularly ~_th 

the mncreased mnberest mn governmental afi~ rs throughout thms broad 

land of oum~s° k~zth the extensmon of govermuental service there has been 
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an aroused mnterest. That ms a helpful thmnc--a splendmd throng. The 

demands made ~_non the t~ae an~ energles of a Representatm~s mn Conjress 

are absolutely more than he can sta~d and I am 5orang to spear bo you 

frankly and say that~ ~hmle ! cs~e up as a ~arm boy from the Alabama 

hmilsj as tough as a prone knot~ I have had some servmce mn the ~ar and 

mn peace~ ! have trmed the teachmng professzon as a youmgster~ and after 

the ~rar I complete4 my o~0m educatmon--please excuse ray nersona! hmstory 

bub llm t~j1n5 to prove you my personal feelmrg~a~d pract±ced lava unJer 

general practmeej and I have found ~othmng as exact~nz and onerous os 

servmce mn the Congress of the Uumted S~ates mn these stlrrmn~ tmrneSo 

Yet~ mrs fascmnatmng~ and ! hope ~.re can keep ~ea up ~here ~ ho do frond 

mt fascmnat!ng, who do have a yen for servmce, and ~rho can stand bhe 

gaff. As long as you do that you are gom~g to be all rT_ght. 

Qo ~. St~rnes~ mn readlng reports of the Comrmvtee om ~avcl and 

~!mtary _Effalrs and the Approprmatmons Co1~mt~ee ! have been mmazed 

to frond the vcealth of intmmate and devamled mr~omnatmon ~1~cn members 

of 5hose commmttees have on mm!mta~j affamrs~ the nee@s and problems of 

the Servmce and of the laws ~hmch apply to them. I can understan@~ Cot 

mnstance~that d~r±ng the Snanmsh-~aermcan ~Tar the 1~Imta~ 11famrs Com- 

mmttee of the Senate consmsted entmrely of Cmv~l ~Yar Vete~ans~ who 

naturally would have taken a deen mnterest mn the subtect~ but mn north! 

tmmes~ ~ere membershmp of the committee probably turns over and ~here 

they are ]~arassed by a number of other problems~ ho~ do the me,bets of 

these commmtvees obtamn that ~alth of mnformatmon ~hmch puts vhem on 

a common ground of understandmng ~mth ~ar Department ,epresentatmves 
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before these hearm~gs~ 

A. VL% have mn John Puzh~ CTeN 5 quh-Co~tcees declm~ ~ ~±tb 

approprmatmons for ~he Army snd NS;vT~ a man ~o has a ~.crc mrbm~%te~ 

detsmled knowledge of the frusta! 201mcmes co~cerr~ns tl~e t ~ br~nches 

of the Servmce thon any man l!vmng. In the J~r Dcv,~t~ ,enb Ar,pro~r±3- 

tmors S~b-Co~m~ttec you have t~o or t~ree -- fo~r~ I bg_.eve -- c.- 

se~vmce ~en. I ~ll~_pfl~ at the present tre the Suo-C~.J_~tec =s an~s.~l!y 

alert on the questmo~ of natmonal delenseo i g~r.]- the /rr D~-~rt ~ 

ms dese~mng o, ~ some credmt _~n that oop_nectmon because o~ t lexr fume 

synpathe~mc attm~ude durmng the past emshteen J~ont~s~ I~ ~ . . . .  ~ . 7 1 ~ ,  

have covered somet,~nz !rake ~0,000 mmles s~(~ hav~ vms~_sed ~-robd-~ly ~2~ 

A~y Posts~ ~sd I hove Cot a better persooct~,,e N~en ! ever hmd l~efore~ 

and~ frsnk3y speakmng~ mfa man has eyes and ears +bat aear he oets a 

better pmcture probalo!T than some of yoa ceu$!e~en ,i~o haven", e~, t"-at 

e ~oe~enee. Everyone~ from ~he C~mef of Staf~ o~ do~m_~ ~mth rhom ~ e 

have contact, has been most helpful to us and ! have beon deeply ~m- 

pressed by ~he spmrmt that permeates the rs~ks of o ~r ~ y f~o~ vme 

Chmef of Staff do~ to the humblest Pr~_va~e. i l~ow so~ et"~mn~ o ~ + ~ 

~l~ta~J Serw ce. ! ha,~e had the opportm~ty to se~-e .ruth toe eyelet 

Army Imrst~ for ~#amch ! ha~e s~1~,~ys been fratcf~, end late~ I se~-ed 

~n_th the ~Tatmons~ Guar~ and the Reserves. I ~e ~na ~ t~ a.b~ntese of 

some of the Serv~_ce Schools and the longer I !mve~ i ~preoms~e~ The less 

i kno~ about ~he whole smtaatmon~ bat i do see a marvelous sp~_rmt of 

cooperatmon bet~een vhe Servmces o]~rse]ves snd t~e cm%~m]~an popu!stmou~ 

end, ps~mcular!}5 ~mth Congress~ the men ~ho r~us~ de~! ~-t~ ~ mn 

order to ,fork oat s ~ell-ro~nded ~%tmor~! defense. ! have been deep!7 
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mmpressed. I do~t kno~ a more couseccated c~roun ol ten mn t'~e orld 

today than you fmn4 mn the Servmces. It ms a ~st he!nfu! and ~ost 

smncere anay, one ~hmch every Amer~_can cmtmzen ms ree!ly proud of~ and 

that helps and keeps us on our toes and makes us ~,o~ ~crd to OaFm!marmze 

o~rselves v~th yo~u ~ problems _nd try to do ~_t ~th a sp~pathe~c at~_~udeo 

l,Vmll party po!mtmcs have much to ~o ~_~h the commng aoprop~a- 

tmon~ 

A. To the extent that tbere ms a dmfference of oplnmon on the 

mnternatmonal questmons, on foremgn pollcmes and domestic polmcmes. 

Natmonal Sefense !s not a nartmsan questmon. ~stmona! defense sugfers 

sl~,~ys when mt falls =nto bhe hands of partmsanshmp, but ~s~o~j m0se]S 

sho~as vb~a~ yotu~ darkest days ~rere expermenced during pe ~- o~s when ~re 

vrere ha~_ng the greatest eco~o~c prospermty thins cot~mt~ has ever had. 

It v~as bhe bmme ~vhen Ar~ermca ~ss probably cmchest~ economically sne~-mng, 

makm~g more progress and more money that the Scrw_ccs ~ere neglected 

most~ and stance thousands of men m~ the Ar~y and Ja~y do ~oL vote~ they 

are pol~_%mcal stepchml~ren, so to spe~c, but none of yogi can s~y ~hst 

you have been a stepch~-!d mn more recent cays. I sm not trymn7 lo be 

partmssa%. I s~ gomng to bry to d~_scuss mt ~rs~d~!y. I ~ou!d do mt ~- 

~f~ere° In 1932 i thmnk vJe had 1!9,000 men mn the Army from (Tmentsmn ~) 

bo Puerto R~co, from Alaska to the Canal Zone~ and you could have token 

the combined po!mce forces of l~e~ Yorl, Chmcago and Pl~ladelpl~8 anti 

produced a more effectmve fmghtmng force and a larger force t~%n you 

co~id have mn the Pe~Isr Army under a nermod of thmrLy 0ays° ~e 

absolutely were not able to meet ant sort of 8n emergency thm~st upon 
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us st that tmme. The Fa~-y~ v~amch shou~ hove p!scea as mn undisputed 

f~rst place on the sess~ snd ! vbm~m~ t1~at ms ~here v~ ou ~v %o be~ part 

of the Navy-- about half a bmllmon c~ol!ars worth --~as s ~J~ st o~e 

perlo~. That constmtutes one of ~he blackes~ pa&es of A~crmcan dmp!o- 

~ztmc hmsbory~ zf you call mt d!plo~tlc b~story, Smuce no p~b!mcmt~/ 

ms to be raven to t~ms I vmT_l tell you that du~_ng the post year ~Je hac ~ 

s bltter mntel~al fl%ht for s ~hlle 7_u our co~mttee. It ~s ±nmtlsll7 

stal%ed ouzh~ as a psrtmsa~ m~ht. There msn' b any q~estmon ~bott ~ct. 

l~ant be emoress my spprecmatmon no~ to t~e budget o~_~mccrs of t~e rmr 

Dep~r~ment for the s~nzpathetmc ma~_ne~ mn ~{hmch tbey helped us m~ ~ eotm~j 

t~ms sm%ustmon~ for %hemr £s~rness and courtesy mn ~J~mn ~vam!ab!~ a!! 

mn{or~stmon that ~as necessa~ to a complete understsndmng o_" our budget 

problems, Frsnk~y~ there ~vss c strong move on to sabotage the soecmel 

program that we had in 193% -- you kno}~ vfnst I am referr!nz to~ the 

a~atmon program~ The opposmtmon party trmed to ~c o~t thst the~o ~a- 

no ~ecessmty for mr, If you remembe,~ tbemr !e~der s~d bhere ~Idn't 

be any ~sr~ thst they sad prmvate sources of mnfo~uatzon that ~ere 

s~permor to bhe sormces of m~fo~ms Zmon of the State~ ~zr end Fs~9~ De- 

partnc~ts, They trmed ~o mo~e ~ mssue of that, I{story has c~n ~enbly 

proved the fellaey of tDe~_r posmtmon s.ud ~odsy som~ of those who ~o~t 

us bmtterly mn the prepsratmon of adequate ~Jefense for the C~-~ ~on% 

the most ~mtsl !znk ~n oor estab!msbment today; those ~o fot~l~t b~tberly 

~{hen the commmttee v~ent as far as they ~a, ed to Vo mn hhe face o ~ pv~!mc 

opmnmon~ are now ~eady to support u~ mna sensmbl%rou~ded sn ~ cdequate 

z ~s rtmssns~m~ hormonal defense pro~rsm. But there ~s gre~t ces! of 
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attempted in the year 1939 concerr~pC the rstlon~l defense, ~1~tever 

vreaknesses there may be in mt~ and there have been sone tb~ngs that i 

haven:t approved of at all as to legallty in the last five yesrs~ there 

ms one throng that can be samd~ tbst the co~mtr~y as a ~ho!e~ s~na certum1~ly 

the party mn pov~rer todey, has graven more concern, more inte!imzent oct._on 

eoncernmng the na5mon~l defense than you have ever had mn vhe ~hole 

hmstory of the Amermcan Republla. 

Conm~nder Best ~?mth reference to the preparstmon oS a ~mr bu~et 

I belmeve you ~ntmoned the provmsmon of funds for the Zmrst t~m vests 

of war. %[ould you subscrzbe to placmn~ s l~zndste on the Tressury De- 

partment to consmder ~ys and means of ramsmnz the funds for that~ a~ tcr 

~e have consmdered the £mnancmsl req~rements~ How much ~e~otmatmon 

~u!d you advocate so that we can have the money when we need mt~ 

A. Yes. That ms a questmon of cooram~atmen between a cm~Imen 

aganoy and the Seduces. Is General ~rrms here? I sm~ at has feet. 

I donlt thank there ms a nsn ~n the 3erw_ce that kno~s as much ~out the 

question as me does. tie know that ~th the best of plsns the roney 

can~% be msde avamlable ~nmedmately. ~;e can't ~ofk on o~e oa~%±c~ular 

color plan. 19 ~ve made sll the plans avamlable to Lhe fmve rml\mon 

or so 9turns mn the Unmted States ~mthout any control e ~cept the Congress 

or the Chmef of Staff or ohe Chmef Executmve~ there ~:muld be certamn 

throngs that couldn't come to pass ~mthout the lapse o_~ a certemn ~er~od 

of 5m~e. Take the questmon of mug~tmons. Ordnance--that ms oua o ~reat 

problem. It was our great p,ob!em ~n the last ~r. it ms our great 

problem now. You know ho~ long m5 would tske to bum!d a ~!ant from the 
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ground up and get mnto mass pro@uctlon° Eveu ~th cure educstmonal 

order syste~ ~e have only sho1%ened the tmme I belmeve anywhere from 

s~ to emgh~ months. It would ta1-e you from t~-~.Tve to emzhteen months 

under bhe most favorable condmt±ons~ ~th sl! restrmctmons removedj snd 

v~th s unmted effort on the par~ of mndustry, Lhe Se1~±ces and the 

Government itself to get under ~"~ay. Therefore, i ~ro D4 certamnly ~svor 

whatever leglslat!on was ~ecessa~ ~ to back ~\~ the Treasvry mn havmng 

the fiscal poimcmes and pls~s passed upon and funds ramsed, emther by 

taxatmon or borrowmng, ~l~chever proved best, to i~nsnce that fmrst t~o 

years. Some of the experts ~,D~d check me on that tT_me element but I 

struck to !t that zt wo~iLd tske ~s froF t~elve to emghteen ~onths to con- 

struct a general ordm_ance plant from the ground up 7rh~cn ~mo3_d ~snufactuce 

rmfles and mmlmt~7 eqump~ent and probably s;~lunmtzon, i ~hmnk i am 

rmght ebout that° I thmnk we sho~C[~ have a ixmmt of ~v~o to b~ee years 

mr~tmal]y® If I recall correctly~ we had some sort of plzns or ~ro~ram 

durmng vhe Y~orld War worked out on a nmnety day plsn. ~e!!, a nmnety 

aay plan msn~ t vDrth that much. You can' t do s~ythm~g. For zndust~sl 

mobmlmzat~on yot~ have got to have suffmcment tm~e. That brmn~:s ~.~e ~o~ 

to my chmef hobby° I be!mere mn 8 4ecentra!mzstmon of m~u~t~ ons plants 

and mndustrma] plants whmch v~ll nmunufacture ordnance for thc Army mn an 

emergency. ~e have got bottlenecks both as to the actual s unply a~d brae 

actual locat~on of these plants. I don~t advocate removing any. I do 

advocate the estsblmshm~nt of a4dmtmonal plants ~n strate~mc aress 

close to raw matermal supply~ labor reserve and transpor~atmon net ane 

mn a posmtmon of at leas% comparatmve mnvu_~nersbmlzty. ~Ic hsve those 
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areas and I thmnk it would be a good lnvestment ~or t~e Unmted States 

of ~erlca to constr~ct these plants nov wb~le yoa have got publlc 

oplnmon that v~ll back you~ even thoagh yo~ had to shut them doom ~md 

keep ~hem or a caretaker basms after we have met bhms Im~mted natmonal 

emergency. We should ~ave those plants mn bemng st all tmmes resdy 

to meet an emergency, I thmnk that ms vmtsl and I ~o~_d to Cod I could 

sell that a lmttle stronger to the War Department. I am gomng to keep 

flghtlng personally untml they get that mdea across, for the reason thst 

I thlnk mt ms sbsolutely essentma!o I thmr~ mt ms economy to construct 

those plants now, make those tb~ngs we need no~; an~ as I sa~d, shut then 

4o~m if necessary. If ~here were an emergency any lapse o ~ tm~e mn 

there n~ght prove fatal to the success of the Set,race. 

Colonel Levis As mt stands todsy the Industz~_al ~ obmlmzstmon 

Plan has the approval of the t~vo Secretarmes concerned~ the Secrcta~g 

of IJar and the Secretsm7 of the Navy. I doubt !f any Presmdent has ever 

gone on record emther mn the Cablnet or to the p~blmc and a~roved or 

sand thst he accepted or dld not accept sn Ind~strma! obmlmzatmon Plan. 

Naturally~ ant plat that ms that m~portant to bhe cm~_Iman pop~!atmon 

of thms country must have the spprovsl of the Chmef ~xecutmve and the 

majormty part of that psrtmcular tmme~ mn oo~ system of ~over~e~t° 

Would you care to con~nent on that~ 

A. ! thmnk that my should be ~proved° i realmze the po!mtmcal 

mmplmcatmons. The moment that any Chmef Executive or polmtmcsl party 

mn power appro~ed those plsns znd made mt publmc, then eve~z so-c~3ed 

free lance columnmst mn the country, every so-calle@ Pscmfmst mn thms 
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co ~ntry and the opposmtzon party ~uld u~!te mns hovT1 to t~e nmgh 

hesvens that the Presldent then mn offmce and t~e party then mn po~er 

were seel~ng to ~ose a mml!tary dmctatorshmp upon i~ermca and to 

destroy ~mermcan democracy. But i thmnk I ~oul@ be ~mllmng to ta~e bhe 

respousmblllty, as a member of the m~Dor party now to ~tknport the plans 

of the Army and Na~-g, and i ~ouldn't be aframd bo appeal to an mntei!m~ent 

publmc opmrlon for support. Persona!ly~ I for one ~rould ]~e3core a ~m~t 

v~th the forces of dmsorder, of Comuunmsm~ au@ of ~practmcal paclfms~ 

on thms mssue, because all of us knov~ those plans ~u3 (l not be put mn~o 

effect untml an emergency should armse. I agree ~h the mrplmcatmon 

mn your staten~nt that there shoed be an e~ress~on of a~ nroval upon 

the psrt of the Chmef Executm~ze ~ud the party mn po~r that these olans 

~uld be put mnto operatmon to meet qu~c1~!y and effmcmently ary emer- 

gency. I repeat that mf you v~ll tsPe the facts to the people you 

needn't be afrszd of the verdmct. The people of t~ms country are s 

damn smght more mnbellmgent than a lot of so-called polmbmcsl leaders 

~ve them credmt for. If they knew bhe facts they v~ould s~port any 

Chmef Executmve~ any patsy mn power mna plan of t~ sort. Is that 

straight enough~ 

O. If our plan ms ~ot scceptab!e to the A~nms~ratmon ~n no/cr snd 

ms not ~omn~ to be used by mt mnmtmsD_iy~ the~ ~ sho~d be tol@ bo re- 

~se mt and ~ma~(e mt acceptable. It ms our Dob to rmke a plan that ms 

acceptable to the Chief Executmv~ and the party mn po~er regar(tless of 

whether ~t zs today or ~en years from today. 
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Ao i thlnk you are entmrely Lmght abo~t thsv. I have heard no 

partlcular objectmon from the Chmef Exec~tmve or sny~o~y mn a posmt7 on 

of power mn the present a~amnmstratmon. As I samd s moment sZo~ bec~Jse 

of the practmcal po]mtmcal m~plmcatmous~ the zmpact of thzs uoon the 

present setup~ I donlt kmow whether they want be ts~e thab respons bllmty 

or not. I thmnk they should. I tb_mr~ that you are entmrely rm~ht ~n 

your posmtmon thao mf ~he present plan Is not acceptable~ one shoal/ be 

provmded whmch ms acceptable. At the same b~ae, i apprecmate the fact~ 

spe~mng practlcally~ mt may be dmff!c~it to ~et sny Chmef Executmve and 

admmnmstratmon mn power to accept any plan untll the emersency srmses. 

That ms a good old Amermcan habmt thab we have follo~c~ for 150 years. 

Colonel I~les Personally~ I thzr~ that ms a hunted ~e~ cent ri~ at~ 

I t hmnk the plan ought to be r~_ghtj but to sat ~mlly-nmlly that ~h!s ms 

gomng be be out mnto effect ms wrong. 

A. We should have the legmslatmon and p3 ans ready to put mnbo 

operatlon. 

Colonel Levms I would l!ke to ssk a questmon aleut educatlonal 

orders. One of the flaws of the educatmonal order r~ro~r~u ms thst after 

a plant has been tramned mn the orodactmon of acertamn ~ter~al he ~s 

no assurance tb2t he ~ll actuslly ge~ the contract mn ~o. ~ould ne- 

gotmated co~tracts fmnd support mn Lhe Congress so that we could be 

proctmcally assured of the sbmlmty to gmve a contract to a f~rm t~t we 

have educated~ 

A. Doubtful. There ms greying sentmment to that e~J - - ecv~ however° 

There ms some sent~uen~ to the effect that that should be ~mven. ~ ~ b  ~S 

doubtful mf you could p.et that authormty rmght now. ! thmu] m~ ] s e 
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a matter of educatmon. A_ter you 1~e.ve educated them bo t1~e necesslby 

of ~hose throngs ~mch a~e demanded of them~ mf you cau convmnce bher~ they 

v~l! take the actmon necesssry. It ms doubtful mf you could get that 

sort of actmon rlght now. 

Colonel Kmmball I thmnk I can exolamn Colonel Le~ms' questmon. 

I thmnk all of our eSucatmonal orders ace let out to people slr~ady 

allocated for these totems d~rmng s~ emergency° I~ ~re hove n!snts ~ e 

ere gomng to la3_locate and ~e grove Chem educa~mona! orders~ it stands to 

resson that they are gomng to get contracts from a ~nrtzme Con~resso 

Colonel I[~les I thmnk that is a famr ass~m\otmon to m~,ke mn vme~r 

of ~he fact that ~re knovr that mn an emergency the requmre11~nts of 

maternal are gomng to be so great that mt ~ouldnlt be ~ecessary. 

Col oriel Johnson I can ansv~er the questmon £urther. If you ~p_i! 

reed Revmsed Statutes 3709 and see I r. Ne~,~on BsPerts mnberpretatmon 

o l  that and ~rhat he d!d~ bhere msnlt any questmo# but ~r~ct :Tou cca~ do 

any damn throng you ~,~ant to~ 

I~. Starnes As long as you can have a Presmdent ~nc~ a Secreto~ 

of ~fsr who ~,ml! let the Chmef of Staff of tbe A~m~f or the 3ormonder-mr- 

Cbme£ operate they }~r and stand back of h±m Imke ~oodrow k~sen and 

Ne~on Baker dmd~ you needn't be s£ramd of the Unm~ed States !osmn ~ s~y 

~var, any t~_m% any ~f~ere. We had no polmtmcal Genersls mn those days. 

Coione] ~_!es Are there tony f~+her questmons f~o]~ our T~ests~ 

From the £aculty~ From the classY' I certamnly ~r~t to soy that I 

belmeve that eve~ person here has bee_~ benefmtted by ~rhat yo~ ~ave ss~d, 
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]~. Starnes. I thm~_k that thms fr~%}, ooen dbscussmon ~#gzch vre hsve 

had here ~,~!I be of mnestL~b!e beneflt to ~l,e ~el Department ~ to the 

Na~<y Department~ I hope~ stud partzcular!zr +o t~ose o2_ L~ers ~no bare b'~e 

mm~edlate contacts for the ]~sr Department ~th the Conzress. I can't 

help feel thst thms talk o f  Tr. Sb~rres ' here thms roo~mn< ms a c]~a!!cnse 

to every A~my and ~Ta~r o _racer here ~rese~% %o so co~d~b 1~_mse!f the% 

~en he appears be?ore ~r. SLsr~es an4 the ot~e~ ~e~bers c gon tess he 

may mndmcste by has frsrJ~ess and hms zntel]zcence thzt he ms mor~ th2 

~l!mng to 2o hs3 f ray zn a cooperate_re effort ,,~tb ~he Concress of 

the Unmted States. Thank you very much~ ~r. Starnes. 
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