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AN ARMY TRAVELOGUE 

I AM VERY HAPPY TO APPEAR TODAY BEFORE THE 

COMMONWEALTH CLUB OF CALIFORNIA. IT HAS BEEN THE 

RETIREMENT CEREMONY OF AN OLD AND GALLANT ARMY FRIEND, 

GENERAL BILL DEAN, WHICH JUSTIFIED THIS RATHER LONG TRIP 

FROM MY WORK BENCH IN THE PENTAGON. HOWEVER, I 

WELCOMED THE OCCASION FOR THE OPPORTUNITY BOTH TO SALUTE 

GENERAL DEAN AND TO RETURN AFTER A LONG ABSENCE TO 

SAN FRANCISCO. AS FOR HUNDREDS OF THOUSANDS OF OTHER 

SOLDIERS GOING TO AND FROM PACIFIC ASSIGNMENTS AND ASIATIC 

BATTLEFIELDS, SAN FRANCISCO HAS OFTEN BEEN FOR ME A PORT 

OF LAST AND FIRST CALL. I HAVE NOT BEEN BACK FROM KOREA 

LONG ENOUGH TO FORGET THE THRILL OF LISTENING TO THE MUSIC 

OF THE ARMY BAND AT INCHON PLAYING FOR THE HOME-BOUND 

VETERANS OF THE EIGHTH ARMY, "CALIFORNIA, HERE I COME." 



THOSE WERE AND ARE MAGIC WORDS FOR ARMY MEN STATIONED 

ON OUR P A C I F I C  O U T P O S T S  IN KOREA,  J A P A N ,  OKINAWA, A N D  MANY 

O T H E R  P O I N T S  AROUND T H E  BAMBOO CURTAIN.  
' F L  

I SHOULD UKE TO TALK A BIT OF ARMY SHOP WITH YOU 

TODAY. I ~'T _A__z~T.~7.W. "~"NR MY ,qIIB/EGT;-B-EC-2rUSE I 

PRF~UME YOU ASKED THE CHIEF OF STAFF BECAUSE OF AN INTEREST 

IN THE ARMY FOR WHICH HE SHARES WITH YOU THE RESPONSIBILITY. 

IF I APPEAR TO THUMP THE ARMY TUB A TRIFLE LOUDLY, BEAR 

WITH M E  F O R  I ~ N O T  HAVE WORN T H E  A R M Y  U N I F O R M  A L L  MY 

LIFE WITHOUT A SENSE OF PRIDE IN THE ARMY AND IN THE ARMY 

MISSION. 

IN. S P I T E  OF T H E  F A C T  THAT T H E  A R M Y  HAS B E E N  A B O U T  F O R  

SOME 180 YEARS, AND THAT IT HAS SUCCESSFULLY DEFENDED THE 

COUNTRY IN ALL OF ITS WARS, THE: MISSION OF INTERPRETING THE 

ARMY IS NOT NECESSARILY AN EASY ONE. I O F T E N  F E E L ,  AS I 



~-~ TRAVEL ABOUT THE COUNTRY IN THE COURSE OF MY DUTIES, 

THAT THE ARMY'S  P U R P O S E  IS NOT C L E A R L Y  UNDERSTOOD. I 

REMEMBER THAT WHEN I RETURNED AS A CADET FROM WEST POINT 

TO VISIT MY GRANDFATHER, A CIVIL WAR VETERAN,  HE I~D6ED A 

Q U E s T I O N  WHICH I AM SURE MANY CITIZENS ASK TODAY, "SON,  

WHEN THERE'S NO FIGHTING GOING ON, WHAT DO YOU SOLDIERS 

DO?" WELL, THE REPLY TAKES A LITTLE TIIvIE AND MANY 

CITIZENS DON'T HAVE T H E  TIME TO LISTEN. 

ONE B EASON THAT THE ARMY IS DIFFICULT TO EXPLAIN IS 

ITS VERY COMPLEXITY. IT IS THE LARGEST BUSINESS OPERATION 

IN THE/WORLD, HAVING CAPITAL ASSETS IN REAL ESTATE, SUPPLIES, 

EQUIPMENT, AND YAl~Oi~S HOLDINGS TO THE %rALUE OF OVER 

40 BILLION D O L I ~ R S .  THE HARDWARE WHICH KEPRESENTS THE 

E Q U I P M E N T  AND S U P P L I E S  IN THE HANDS OF OUR TROOPS AND IN 

OUR DEPOTS AMOUNTS TO ABOUT Z5 BILLION DOLLARS, AND WE HAVE 
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~-~ THE PROBLEM OF O B S O L E S C E N C E  OF MATERIEL AT AN ANNUAL 

RATE OF ALMOST TWO BILLION DOLLARS. IN TERMS OF PERSONNEL, 

THE ARMY HAS ON ITS PAYROLL SOME MILLION SOLDIERS AND 

AROUND 460,000 CIVILIANS. IT IS A GLOBAL ARMY, SCATTERED 

ABOUT THE WORLD WITH SOME 40% OF IT SERVING OVERSEAS IN 

73 C O U N T R I E S .  OUR CURRENT EXPENDITURES WHICH SUPPORT 

A R M Y  O P E R A T I O N S  U N D E R  CONDITIONS OF P E A C E  SUCH AS NOW 

EXIST AMOUNT TO BETWEEN EIGHT AND NINE BILLION DOLLARS. 

THE BRF_,ADTH OF ACTIVITIES SUPPORTED BY THIS BUDGET 

I CAN ILLUSTRATE ONLY BY GIVING YOU A BRIEF TRAVELOGUE 

THROUGH A FEW OF THE AREAS ABROAD AND AT HOME WHERE 

THE ARMY IS ENGAGED IN THE DEFENSE OF THE COUNTRY. INCI- 

D E N T A L L Y ,  T H E R E  IS NO P A R T I C U L A R  M E T H O D  IN CHOOSING T H E  

A R M Y  A C T I V I T I E S  WHICH I M E N T I O N .  
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LET ME START THIS TRAV~.LOGUE IN THE FAR EAST, THE 

AREA WHICH I YUST LEFT l;*~dR MONTHS AGO. IF YOU VISITED 

KORF~ TODAY, YOU WOULD FINE) A CONSIDERABLE PORTION OF 

THE A REINFORCEB CORPS, DEFENDING THE F ORTIFI~D~__~ 

HILLTOPS ALONG THE DEMILITARIZED ZONE. IN REAR OF THAT 

B A T T L E  LINE, YOU WOULD FIND I~Z~LNY BIVERSE ARMY OPERATIONS, 

SOME OF WHICH MIGHT SURPRISE YOU. .  
FOR EXAMPLE, THROUGHOUT 

A L L  OF RURAL KOREA YOU WOULD FIND HANDFULS OF ARMY 

SOLDIERS WITH PIECES O F  HEAVY ENGINEERING EQUIPMENT 

ENGAGED IN ASSISTING IN THE REHABILITATION OF THAT UNFORTUNATE 

COUNTRY. 

THESE DETACN~ENTS ARE ASSISTING KOREAN CIVILIANS IN 

I:~IDBUILDING SCH~I~$, ~JRCPIES, H~PlTAJ.,S, IRRIGATION PRO~ECTS, 

I~EPAII~G BRIDGES AND ~QAd~$, AND GENERALLY HELPING NOT ONLY 

THE GOVERNMENT BUT ALSO THE LITTLE MAN TO REPAIR THE 

DAMAGE OF WAR. 
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IN IAPAN, YOU WILL FIND THE ARMY ENGAGED IN TRAINING 

ITS TROOPS AND IN MAINTAINING DEPOTS, PORTS, AND SUPPLY 

FACILITIES NECESSARY TO SUPPORT ANY RECURRENCE OF MILITARY 

ACTIVITY IN THE FAR EAST. ONE IMPORTANT DUTY IS THE 

TRAINING MISSION DESIGNED TO ASSIST THE JAPANESE IN DEVELOPING 

THEIR OWN FORCES. 

ON OKINAWA, AS IN KOREA, YOU WOULD FIND ELEMENTS OF 

THE ARMY WORKING WITH OKINAWANS IN AN EFFORT TO IMPROVE 

THE EGONOMY OF THAT ISLAND. EVENTS FREQUENTLY REMIND 

ME HOW O F T E N  THE ARMY IS CHARGED WITH REPAIRING THE 

DAMAGE OF WAR A F T E R  P A R T I C I P A T I N G  IN A MILITARY VICTORY. 

IT HAS B E E N  OUR L Q T  IN ITALY, GERMANY, AUSTRIA, I A P A N ,  

OKINAWA, AND K O R E A  TO I M P L E M E N T  AND S U P P O R T  MA~OR 

P R O G R A M S  OF ECONOMIC AND SOCIAL REHABILITATION DESIGNED 

TO RF-~TORE THE A R ~ A S  DEVASTATED BY THE WAR. 
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MOVING SOUTHWARD TO FORMOSA, WE MIGHT VISIT THE ~ ~ , ~ 0 ~  

ISLANI~OF ~ WHICH IS UNDER THE THREAT OF POSSIBLE 

COMMUNIST ATTACK. THERE YOU WOULD FIND MEMBERS 

OF THE ARMY MILITARY MISSIOn, ADVISING AND TRAINING THE 

NATIONALIST CHINESE DEFENDERS. SIMILARLY, FURTHER SOUTH 

IN "VIETNAM, YOU WOULD FIND ARMY FORCES PREOCCUPIED WITH 

THE DEVELOPMENT OF NATIVE TI%OOI:'S CAPABLE OF DETERR/NG 

FURTHER COM_k(UNIST AGGRESSION IN THAT AREA. 

AS WE CONTINUE OUR TRAVELS~.__r~¥ERFLY/NG, ARMY MISSIONS 

J 

IN THAILAND, PAKISTAN, IRA/W, AND TURKEY,/WE ARR/VE iN 

J 
WESTERN EUROPE, WHERE THE PRINCIPAL STRENGTH OF THE 

OVERSEAS ARMY IS DEPLOYED. HERE THE SE%rENTH ARMY IS A 

POWERFUL COMPONENT ELE/4ENT OF QENERAL GRUENTHER'S 

"'NATO" FORCES. TO THE SOUTH IN THE MEDITERRANEAN AREA, 

WE HAVE P,.ECENTLY SET UP A NEW COMMAND FOR ARMY FORCES 
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" ~  STATIONED IN ITALY, WHICH WILL BOLSTER DEFENSES OF THE 

SOUTHERN FLANK OF " N A T O " .  IN EVERY COUNTRY OF THIS 

AR~-:~k, JAS IN THE FAR EAST YOU WILL FIND ARMY MISSIONS 
/ 

~IAY~G TO GIVE THESE COUNTRIES THE CAPABILITY OF DEFENDING 

THEMSELVES. WE NEVER LOSE SIGHT OF THE FACT THAT THE 

UNITED STATES ARMY DOES NOT WANT TO STAY ABROAD 

INDEFINITELY, I THAT OUR GOAL IS TO HELP OTHER PEOPLE TO HELP 

T H ~ I S E L ~ - - ~ k N D  THEN TO .COME HOME. I AM F R E E  TO ADMIT 

THAT THE HO/viE-COMING DATE IS PRESENTLY INDETERMINATE. 

l 
NOW BEFORE WE RETURN TO THE UNITED STATES~ 

! 

U P  T H E  M E A N I N G  O F  W H A T  W E  H A V E  S E E N  A B R O A D .  

LET'S SUM 

WHAT IS 

THE ARMY DOING ~ OVERSEAS IN THE GOURSE OF THE DISCHARGE OF 

THESE VARIED MISSIONS? FIRST AND FOREMOST, IT IS BEING A 

t DETERRENT FORCE - DETERRING._ WAR WHEREVER THE ARMY IS 

DEPLOYED. THE PRF~E/~CE OF AMERICAN TROOPS ALONG THE 



I 

IRON AND BAMBOO CURTAINS,/READY 
J 

TO FIGHT IF NECESSARY, / 
l 

IS A CONSTANT REMINDER TO ANY POTENTIAL AGGRESSOR THAT 

HE WILL BE MET PROMPTLY BY AN AMERICAN SOLDIER. THAT 

FACT IS A SOBERING REMINDER OF THE SERIOUS CONSEQUENCES 

WHICH AN AGGRESSIVE ADVENTURE WOULD ENTAIL. I WOULD 

POINT OUT THAT NO ARMED AGGPIESSION HAS BEv.N INITIATED 

WITHIN RANGE OF U:S. ARMY GUNS, WHEREVER STATIONED 

ABROAD. AS AN ADDITIONAL DETER/%ENTJ, THE ARMY IS 

CRF_,ATING NATIVE S T R J ~ G T H / O F T E N  IN AREAS WHERE ][;~BmBR~T 

E HOPE THAT 
, , , . , , - - - - - -  - - ~ A ' ~ L ~  D t t "  a t ~ T  _ _  ~ - - - -  ~ t ~ . ~  o Y  ~ r 4 t t l ~ n  u ~ z . , ~  . . - - . . - - - - .  

THESE NATIVE FORCES WILL DISCOUP, AGE ANY AGGRESSOR SEEKING 

LOOT WITHOUT A FIGHT. 

FINALLY, WHERE%rER THE ARMY IS FOUND, WHEREVER THE 

AMERICAN FLAG FLIES ABROAD, OUR ALLIES SEE THAT WE ARE 

WILLING TO SHARE WITH THEM THE PROBLEMS OF MUTUAL DEFENSE. 



/ 
THE RECORD SHOWS, I/~OULD ADD, THAT WHEREVER AGGRESSION 

/ 
J 

HAS BEEN RESISTED; / IT HAS BEEN THE F ~ S '  LAND FORCES 

W H I C H  H A V E  BORNE THE BRUNT OF THE AGGRESSION AND W H I C H  

HAVE PLAYED THE DOMINANT ROLE IN MILITARY RESISTANCE 

THERETO. 

I R E M E M B E R  A N  I N C I D E N T  W H I C H  H A P P E N E D  IN B E R L I N  W H E N  

KOREA BROKE OUT. I ASKED ONE OF THE LEADING BERLINERS 

WHAT HE THOUGHT ABOUT THE SITUATION IN KOREA -- THAT, AT 

A TIME WHEN OUR FORCES WERE GETTING PUSHED AROUND IN THE 

EARLY DAYS OF THE WAR. HIS REPLY WAS INTERESTING. HE SAID: 

"WE GERMANS KNEW THAT YOU AMERICANS ARE 

GENEROUS, THAT YOU SEND US MARSHALL PLAN 

A I D ,  T H A T  YOU A S S I S T  O U R  E C O N O M Y .  B U T  W E  

G O T  A R E A L  t.lW~T O U T  O F  Y O U R  A C T I O N  IN K O R E A ,  

B E C A U S E  W E  SAW T H A T  YOU W E R E  W I L L I N G  T O  

I0 



FIGHT NOT ~UST WITH I:'FANNKUCHEN (WITH PANCAKES.) 

BUT THAT YOU ELSE. THE LIVES OF YOUR A/VIERICAN SONS." 

NOW TAKE A LOOK AT WHAT THE ARMY IS DOING AT HOME. 

HERE TRAINING IS OUR PRIMARY BUSINESS. WE EXPECT TO GIVE 

BASIC ARMY TRAINING TO ABOUT 300,000 MEN IN THE GOURSE OF 

THE CURRENT FISCAL YEAR. I MIGHT REMIND YOU OF THE 

TREMENDOUS TURNOVER OF pERSONNEL WHICH FAGES THE ARMY 

ANNUALLY. FOR EXAMPLE, THE ARMY E/qTERED FISCAL YEAR 

1955 WITH 1,400,000 MEN. IN THAT YEAR, WE LO6T 800,000 AND 

GAINED 500,000, ENDING WITH A TOTAL STRENGTH OF I,I00,000 

MEN. ~UST I.M.AG.LM~ ~ EFFECT UPON YOUR OWN ENTERPRISES 

IF YOU WERE FORCED TO TURN OVER HALF OF YOUR PERSONNEL 

IN ONE YF-,AR, AND TO DO THAT EVERY YEAR. 
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NOT ONLY DO WE TRAIN RECRUITS BUT WE RUN THE SCHOOLS 

FOR EVERYTHING FROM THE LOWEST GRADE, SHORT-TERM 

SPECIALTY TO THE REQUIREMENTS FOR THE INTELLECTUAL AND 

PROFESSIONAL DEVELOPMENT OF OUR SENIOR OFFICERS. WE 

ARE ALSO ENGAGED IN MANY LOGISTICAL ACTIVITIES RELATED TO 

SUPPORTING THE pI~ENT ARIV[Y AND pREPARING FOR THE POSSIBLE 

NECESSITIES OF WAR. IN ~ DEPOTS AND STORAGE ACTIVITIES, 

WE ARE STORING, PROCESSING, DISTRIBUTING, AND REHABILITATING 

AR/VlY EQUIPMENT AND SUPPLIES. IN ~, pER_k4ANENT ARMY 

ARSENALS, WE ARE DE%"ELOPING WEAPONS AND F_~UIPMENT REQUIRED 

EITHER TODAY OR BY THE POSSIBLE EXIGENCIES OF THE FUTURE. 

THE ARMY IS A pRINCIPAL CUSTOMER OF U.S. INDUSTRY. 

LAST YEAR, IN FACTORIES AND SIMILAR PRIVATE ENTERPRISES, 

THE ARMY PLACED ALMOST Z MILLION CONTRACTS TOTALING 

5-3/4 BILLION DOLLARS, REPRESENTING THE CURRENT PRODUCTION 

1Z 



~.i REQUIREMENTS OF THE ARMY. IN LABORATORIES AND 

SIMILAR ENTERPR/SES, THE ARMY HAS PLACED 140 MA~OR 

CONTRACTS IN SIX MONTHS TOTALING 33 MILLION DOLLARS TO 

SUPPORT THE Rk~EARCH AND DEVELOPMENT REQUIREMENTS OF 

E DID IN THE CASE OF THE OVERSEAS ACTIVITIES] LET 

US PAUSE FOR A MOMENT/AND ASK OURSELVES W H A T  THESE 

COMPLEX OPERATIONS AT HOME REPRESENT. BY AND LARGE, 

T H E Y  ARE DESIGNED TO CREATE RF~ER%rE STRENGTH/TO SUPPORT 

THE AR/VIY'S REf2UII%EMENTS IN PEACE AND IN WAR. THEY ARE 

ACTIVITIES!DIRECTED AT DEVELOPING THE SINEWS OF WAR, 

CAPABLE OF SUPPORTING OUR NATIONAL POLICIES TODAY AND IN 

THE FUTURE. THEY ARE ACTIVITIES DIRECTED AT GETTING THE 

M O S T  D E F E N S E  O U T  O F  T H E  M E N ,  M O N E Y ,  A N D  M A T E R I A L S  P L A C E D  

~ J  

A T  T H E  D I S P O S I T I O N  O F  T H E  A R M Y .  T H E Y  A R E  A C T I V I T I E S  A I M E D  
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~_I AT GIVING US LASTING POWER -- THE ABILITY TO ENDURE -- IF 

THE DISASTER OF WAR SHOULD BEFALL US. 

AD DEDT OGETHER,/ARMY OPERATIONS AB ROAD AND AT HOME,/ 

COMPLEX AND VARIED AS THEY ARE, HAVE AN EXTREMELY SIMPLE 

PURPOSE. IN SYNTH~SIS,/THEY REPRESENT THE EFFORTS OF 

OVER A MILLION AND A HALF SOLDIERS AND CIVILIANS/ALL WORKING 

TO DEVELOP AN ARMY WHICH WILL DETER WAR!BUT, IF THE 
L 

DETERRENT FAILS,iWHIOH IS READY TO FIGHT. 

I DOUBT THAT ANY OF US WOULD ARGUE WITH THE STATEMENT/ 

r" THAT IN GENERA~ IT IS OUR NATIONAL OB~ECTIVEITO ASSURE 

THAT OUR PEOPLE LIVE SECURELY1 PROSPEROUSLY~AND HAPPILY,/ 

AT PEACE WITH THE WORJ~D. WE HAVE NO DESIGNS ON ANYONE 

NOR ANY D]DS~RE TO POSSESS ANYTHING IN THE HANDS OF ANOTHER 

NATION. OUR LEADERS SEEK TO DEVISE POLITICAL AND 

ECONOMIC ARRANGF_.MF_~TS!CAPABLE OF BRINGING HAPPINESS 

J 
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TO OUR PEOPLE! ~ BUT 
i 

VIOLENT COLLISIONS WITH OTHER NATIONS/BENT 

j 

WHICH DO NOT, AT THE SAME TIME, /PRODUCE 

ON SIMILAR 

OBJECTIVES. OUR MILITARY FORCES HAVE THE PP/MARY 

MISSION OF DETERRING THE OUTBREAK OF WAR NOT ONLY THE 

BIG KIND BUT THE SO-CALLED SMALL WAR AS WELL{ BECAUSE 

THE SMALL WAR MAY LF_~AD TO THE BIG WA~A-ND THE BIG WAR 

MAY NOT ONLY EXTERMINATE THE LOSE~BUT MAY BRING THE 

VICTOR TO DISASTER. 

WHAT DO I MEANIWHEN I SAY THAT IT IS NECESSARY FOR 

MILITARY PROGRA/~S TO DETER WAR? I MEAN THAT THESE 

pROGRAMSIMUST CREATE IN THE MIND OF ANY POTENTIAL AGGRESSOR 

THE UNQUALIFIED ACCEPTANCE OF A OONCE~; NAMELY, THAT 

AGGRESSION I_NIMICAL TO THE INTERESTS OF THE UNITED STATES] 

AND HE~ ALLIF-~ OF THE FREE WORLD)WILL BE CONTESTED AND 

WILL LOSE IN THE END. 
IF HE BELIEVES WE CAN BEAT HIM IF  
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HE STARTS A WAR, IHE 1S NOT LIKELY TO START ONE. THIS 

/ r DETERRENT CONCEPT, fIN ORDER TO BE CONVINCING, MUST BE 
I 

BASED ON REALITY/ IT CANNOT BE MERE TALK, OR BLUFF, OR 

THREAT. INSTEAD, IT MUST BE BASED ON VISIBLE, TANGIBLE 

EVIDENCE OF OUR COUNTRY'S MILITARY, ECONOMIC, POLITICAL, 

AND MORAL STRENGTH IN B~.ING. 1T IS THE VISIBLE BIG STICK, 

RATHER THAN A HEAVY T~D, WHICH COUNTS. 

FURTHERIVlORE, THIS MILITARY STRENGTH, ITO BE IMPRESSIVE, I 

~T~o~ ~,~ ~,,,o~ ~ ~ o ~  ~ ~o ~o~ ~,,~, ~ ~ 

T~ ~S S O ~ ~  ~T~~D/~,JA~ S~;.~ O~ ~ .  

NAVY, AND AIR. 
~',----,," "," "~ ~ R~C-O~'NIZED NO~--I-BS~ESS, IT ,.,.v,., .... 

"~"= TYPE O F - ~ T P ~  LY T-44A.-T--~C,O l, IUCll ""-~ ..--,-,~ 

F ~  T IL~ *---A-L'Ar ~ ~- RE-T D l~i,4Z. BALANCED 

v 

STRENGTH MEANS FLEXIBLE PROPORTIONED STRENGTH, INCLUDING 
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OR TO FIGHT SMALL 

OR MOUNTAINS, ~ A R S  IN WHICH ATOMIC. WEAPONS ARE USED~ OR 

WARS IN WHICH ATOMIC WEAPONS ARE NOT USED. BAL~ANCED 

STRENGTH INCLUDES THE MEANS TO PUT OUT BI~USH FIRES 

PROMPTLY BEFORE THEY CAN SPREAD INTO GENERAL WAR. 

WHAT DOES THE ARMY HAVE TO CONTRIBUTE TO THIS 

BALANCED STRENGTH/WHICH WE HOPE WILL DETER WAR? 

PRIMAR/LY ( ~  ANY ~I'H~,.a-AR¥ FORCE), IT DETERS 

THROUGH ITS STRF-NGTH IN BEINGtBY THE FACT OF HAVING TODAY/  

SUFFICIENT MEN AND RESOURCES/TRAINED AND DISP(~ED TO 

FIGHT SUCCESSFULLY IF CHALLENGED. 

AGAIN, AS I STATED EARLIER, THE ARMY DETERS WARS B Y 

DEVELOPING THE FORCES (IF OUR ALLIES. IT PERFORMS AN 

IMPORTANT ROLE IN HELPING TO TEACH THE INDIGENOUS FORCES 
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OF 44 FREE COUNTRIESIHOW TO USE AND MAINTAIN THE EQUIPMENT 

s} . , , .~  - -  )~ M A D E  A V A I L A B L E  U N D E R  T H E  M I L I T A R Y  A I D  P R O G R A M  " ~  ,--, 

ASSISTING THEM TO DEVELOP OVER ZOO COMBAT DIVISIONS. 

%~II-LE T H I S  F.~'FQRT~AT!NG ST*. HERE 

A ~ A C U U M  WOU T L, IT IS A T I M E -  

CONSUMING PROCESS WHICH WILL REQUIRE MEN, EFFORT AND 

P A T I E N C E  F O R  A C O N S I D E R A B L E  T I M E .  

THE ARMY HAS INVESTED A SIZABLE PORTION OF ITS HIGH- 

QUALITY PROFESSIONAL TALENT IN THESE OVERSEAS TRAINING 

M I S S I O N S .  I O F T E N  H A V E  O C C A S I O N S  T O  S M I L E  A T  T H E  

~ ~ D  o ~ ¢ ~ s ~ o ~  ~ o  D ~ s ~ = ~  ~ o ~ , ~ ~ . ~ i o ~ s  ~ o ~  ~ 

IDEAL CHIEF OF MISSION IN SOMETHING LIKE THE FOLLOWING 

WORDS. HE SHOULD BE: "A PHOTOGENIC, LINGUISTICALLY 
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GIFTED CO6MOPOLITEIWITH A DISTINGUISHED MILITARY RECORD,/ 

A POLISHED DRAWING ROOM TECHNIQUEIA PLEASANT MANNER 

WITH THE PRF_.SS,?AND A CAPABILIT Y FOR HOLDING HIS TONGUE 

AND HIS LIQUOR. ELIGIBILIT Y FOR PROMOTION IS DESIRABLE / 

IUST IN CASE HE GETS ALONG WITH THE AMBASSADOR. A WELL- 

--,_._., 

p 

GROOMED AND ADAPTABLE WIFE IS DESIRABLE I BUT NO CHILDREN, 

PLEASE, AS ~E CAN'T AFFORD TO RENT BIG HOUSES." I CAN /-, 

ASSU RE YOU THAT THE REQUIREMENT PLACED UPON THE ARMY/ 

TO PRODUCE MEN OF THIS TYPEJIN SO MANY DIFFERENT PARTS 

OF THE WORLD/IS NOT A/W EASY ONE TO FILL,~-4Az£) I'M ALWAYS 

I M P R E S S E D  WITH HOW MANY I N C U M B E N T S  OF T H E S E  POSITIONS 

A P P A R E N T L Y  THIS C O M P L I C A T E D  F O R M U L A .  
' "  

N I ~ I ~ T ~ I ~ I 6  T H E  ARMY D E T E : ~ A R S ~ B Y  ITS F O R C E S  

I ' \  

ABROAD BUT A L S O  BY ITS F O R C E S  A T  HOME.  THE G E N E R A L  

RESERVE IS A TERM WHICH WE USE TO DESCRIBE ARMY TROOPS 
/, 
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IN THE CONTINENTAL UNITED STATESIHAVING VARYING DEGREES 
I 

OF READINESS FOR PROMPT OVERSEAS MOVEMENT. THESE UNITS 

REPRESENT TO ANY POTENTIAL ENEMY/THE IMMEDIATE REINFORCE- 

MENTS HE WOULD ENCOUNTER A F T E R  THE OUTBREAK OF WAR/OR 

THE INITIATION OF LOCAL AGGRF-~SION. TO THE EXTENT THAT 

THE'Y ARE STRONNG,/WEELL--TRAINED AND EQUIPPE+ND OBVIOUSLY 

READY FOR TROUBLE, THEY ARE AN IMPORTANT PART OF AB~MY 

DETERRENT STRENGTH. 

IN ADDITION TO THESE ACTI%rE ARMY UNITS AT HOME,/WE MUST 

HAVE EFFECTIVE CIVILIAN RESERVE UNITS AS WELL. HENCE, 

THE ARMY MAKES CONTINUING EFFORTSITO IMPROVE THE READINESS 

OF THE RESERVE COMPONENTS, IREPRESENTED BY THE NATIONAL 

GUARD AND THE OTHER GI~-ILIAN RESERVE ORGANIZATIONS. TO 

THIS END, WE HAVE SUPPORTED THE PASSAGE OF THE RECENT 

RESERVE BILL IN CONG~. ~ H  AS NOW DRAWN 
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IT IS NOT YET PRODUCING THE VOLUNTEERS WE REQUIRE, WEARE 

TRYING TO EXTRACT EVERY BENEFIT FROM ITS PROVISIONS. THE 

BILL IS A GREAT ENCOURAGEMENT TO THOSE OF US CONCERNED 

WITH THE WELFARE AND SOLIDITY OF THE RESERVE COMPONENTS. 

ANOTHER IMPORTANT DETERRENT ROLE WHICH THE ARMY 

PLAYSIIS IN THE AREA OF ANTIAIRCRAFT DEFENSE./ 

A~O ~A~,O~A, O,~A~O O~,~S A~ ~ ~ ~  ~O~0 ~A~ 

REGULAR 

FRANCISCO/AS WELL AS OTHER MA~OR CITIES AND CENTERS. WE 

ARE CONSTANTLY TRYING TO IMPROVE THE WEAPONSfWHICH WOULD 

DESTROY ENEMY AIRPLANES ~HICH MIGHT ATTACK OUR HOMELAND. 

YOU ALL HAVE HEARD OF THE ""NIKE" MISSILE,/ONE OF THE FEW 

OPERATIONAL GUIDED MISSILES THAT WE KNOW ABOUT IN THE 

WORLD TODAY. IT IS CAPABLE OF FINDING AND TRACKING DOWN 

AIRCRAFT ~ I T H  THE R E L E N T ~ N F - . S S  OF A BLOODHOUND AND WITH 

AN INTELLIGENCE ALMOST HUMAN. THIS MISSILE IS ONLY THE 
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ST ARTIOF A FAMILY OF ANTIAIRCRAFT M/SSILES]WHICH WE HOPE 

WILL MAKE OUR SKIES SO INHOSPITABL~AS TO DISCOU RAGE ATTACK 

BY ANY POTENTIAL AGGRESSOR. THE ARMY, A PIONEER IN 

MISSILE DEVELOPMENT,/~KES WIDE USE OF AMERICAN SCIENCE 
{ 

AND INDUSTRY IN ORDER TO iMPROVE THESE POWERFUL WEAPONS 

OF THE FUTURE. PROGRESS IN MISSILES IS PROGRESS IN 

DETERRENCE. 

I HAVE TALKED AT SOME LENGTH ABOUT THE WAR-PREVENTIVE 

E F F E C T  OF THE ARMY.  IT MIGHT W E L L  BE ASKED HOW DETERRF2qT 

STRENGTH IS RELATED TO WINNING STRENGTH/j THE ABILITY TO 

FIGHT SUCCESSFULLY iF THE DETERRENT FAILS/AND WAR ~ S .  

IT MIGHT BE ASSUMED THAT THOSE E L E M E N T S  WHICH C O N T R I B U T E  

} 
TO D E T E R R E N T  S T R E N G T H / A R E  A L S O  THOSE WHICH GIVE WINNING 

i 
S T R E N G T H ,  tBUT THAT IS NOT ALWAYS THE CASE. 

! 

M I L I T A R Y  P O T E N T I A L  IS SOMEWHAT LIKE AN I C E B E R G t W H I C H ,  AS IT 

OUR 0VER-ALL 
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FLOATS IN THE ARCTIC SEA,~RESENTS 
! 

ONLY ABOUT A NINTH OF 

ITS BODY ABOVE THE SURFACE OF THE WATER.  IT IS THIS 

VISIBLE NINTH WHICH WARNS THE MARINER AND INDUCES HIM TO 

CHANGE HIS COURSE. IN THE SAME WAY, IT IS ONLY A CERTAIN 

PORTION OF OUR MILITARY ESTABLISHMENT/WHICH IS VISIBLE TO 

AN ENEMY/OR IS KNOWABLE TO HIM]WHICH INDUCES HIM TO ADIUST 

HIS COURSE OF ACTION IN OUR FAVOR. OUR WINNING STRENGTH 

IS REPRESENTED BY THAT DEEPER I SUBMERGED PART OF THE 

I CEB ERGIWHICH IS NOT SEEN I BUT F P~OM WHICH WE DRAW ST RENGTH 

F O R  THE LONG PULL.  THIS STRENGTH IS CONCEALED IN OUR 

ATOMIC IGLOOS l IN OUR FACTORIES I IN OUR ECONOMIC AND 

INDUSTRIAL AND FINA/WCIAL STRUCTURE,/IN OUR POLITICAL CODE 

AND GOVERNMENTAL ORGANIZATION,/YES, AND MOST IMPORTANTLY,/ 

IT IS CONGEALED IN THE HEARTS AND THE WILLS OF OUR CITIZENS. 

ONLY INSOFAR AS THIS STRENGTH CAN BE DIVINED DOES IT 
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~-~ CONTRIBUTE TO DETERRENCE. THUS, DETERRENT STRENGTH 

IS NOT ENTIRELY SYNONYMOUS WITH WINNING STRENGTH; 

PROVISION MUST BE MADE FOR BOTH; BOTH REQUIRE SPECIAL 

STUDY AND ANALYSIS IN ORDER TO ASSURE THAT IN PROPER 

COMBINATION THEY PROVIDE SECURITY FOR OUR NATION. 

I WOULD NOT WISH TO TALK TODAY AS THOUGH MILITARY 

STRENGTH PROVIDES THE SOLE DETERRENT TO WAR. I WOULD 

NOT SUGGEST THAT PEACE CAN BE BASED SOLELY ON THE FEAR 

OF REPRISAL. OUR PRESIDENT AT GENEVA HAS MADE AFFIRMATIVE 

PROPOSALS WHICH OFFER THE PROMISE OF DETERR/NG WAR THROUGH 

A RELAXATION OF TENSIONS AND A RESTORATION OF INTERNATIONAL 

CONFIDF2qCE. THE DEVELOPMENT OF THOSE MORAL ATTRIBUTES 

WHICH CAUSE NATIONS T O  RENOUNGE AGGRESSION AS AN INSTRUMENT 

OF POLICY PROVIDE A BASIC DETERRENT TO WAR, WHICH WE SOLDIERS 

RESPECT AS A HIGHER AllY[ THAN THE CREATION OF MATERIAL 

S T R E N G T H .  
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THOSE OF US WHO ARE C ONCER.NED WITH PLANNING F OR 

NATIONAL SECURIT YIARE ASKED TO DEAL WITH IMPONDERABLES : 

AND WITH QUESTION IVIARKS WHICH MAKE ALL OF OUR CONCLUSIONS 

SUBIECT TO CONSTANT REVIEW. MOST OF OUR PROBLEMS ARISE 

FROM THE FUNDAMENTAL DIFFICULTY IN FORESEEING THE 

CHARACTERIOF ANY POSSIBLE WAR IN THE FUTURE. THIS 

D I F F I C U L T Y  IS I N C H E D  BY C O M P E T I N G  C O N C E P T I O N S  OF  W H A T  

F U T U R E  C O N F L I C T S  W I L L  B E .  SOME BELIEVE/THAT ONLY ONE 

TYPE~ OF WAR WILL OCCUR IN THE FUTURE,/THAT IS,/A SHORT AND 

DESTRUCTIVE WAR,]INTRODUCED BY A DEVASTATING EXCHANGE OF 

ATOMIC WEAPONS. THIS IS THE DISASTER WHICH THE PRESIDENT'S 

GENEVA PROPO6ALS UNDERTAKE TO AVERT. OTHERS BELIEVE / 

THAT WAR MAY ASSUME MANY PROTEAN FORM~AND AVOID PICKING 

F A V O R I T E S  A M O N G  C O M P E T I N G  C O N C E P T S .  T H E  S I N G L E - T Y P E -  

O F - W A R  A D V O C A T E S  P R E D I C T  T H A T  A W A R  OF T H E  F U T U R E  W I L L  
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OPEN WITH ATOMIC AIR ATTACKS UPON THE UNITED STATES/ ,j 

FOLLOWED BY OUR RETALIATION WITH ATOMIC ATTACKS IN 

KIND. DEVASTATION WILL BE GRF-~T ON BOTH SIDES;/AND THE 

OUTCOME OF THE ENTIRE WAR,ILL DEPEND UPON SUCCESS IN 

THIS FIRST BRIEF DESTRUCTIVE PHASE. THE ATOMIC A/R- 

DELIVERED BOMB, IF THE PROTAGONISTS OF THIS VIEW ARE CORRECT/ 

WILL BE THE PRIMARY AND DECISIVE WEAPON. 

'-.,_i 

° 

THIS CONCEPT OF THE SINGLE-TYPE, SHORT WAR IS A POSSIBLE 

FORM ~HICH WAR MAY ASSUME. NO ONE WILL KNOW UNTIL THE 

TIME COMES/HOW RIGHT OR HOW WRONG ARE T ~ S  WHO 

SUPPORT IT. PERSONALLY, I RATE THIS CONCEPT AS ONLY ONE 

OF THE FORMS,/AND NOT NECESSARILY THE MOST LIKELY,/WHICH 

WAR MAY TAKE IF THAT DISASTER COMES. PARTICULARLY AS 

ATOMIC DESTRUCTIVE CAPABILITIES GROW,/IT. SEEMS INCREASINGLY 

I M P R O B A B L ~ T H A T  AN AGf~PI~-~qSOR WOULD INTENTIONALLY EMBARK 
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"~ ON THE GAMBLE OF ATOMIC WORLD WAR. AS LONG AS WE HAVE 

]POWERFUL WEAPONS FOR RETALIATION/AND ARE OBVIOUSLY 

READY AND WILLING TO USE THEM,/I AM RELUCTANT TO BELIEVE 

THAT ANY HOSTILE NATION WILL INTENTIONALLY RISK THE HAZARDS 

OF AGGRESSION TO WHICH OUR MASSIVE RETALIATORY POWER MAY 

NOT APPLY. 

FACED WITH THF/qE UNCERTAINTIES,IWE SHOULD VERIFY 

THAT THE UNITED STATES HAS AN INSTRUMENT WHICH DOES NOT 

REQUIRE MASS DESTRUCTION TO OBTAIN ITS END. THE ARMY IS 

EQUIPPED AND TRAINED TO APPLY MILITARY POWER WITH 

! 
DISCRETION, I TO DISCRIMINATE BETWEEN F R/END AND FOE,IAND 

t 

TO TEMPER ITS APPLICATION OF FORC ROM THE A,m~r~.r!TOR%~' 

WHISTLE OF THE MILITARY POLICEMAN TO THE T~aP.P.IB/~Ig-~-ST,~IUCTION 
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~ F  ATOMIC WEAPONS. OUR MILITARY PLANNING MUST TAKE 

INTO ACCOUNTITHE I N C ~ S I N G  RELUCTANCE OF pEACE-LOVING 

P E O P L E  TO EMBARK ON GENERAL ATOMIC W A ~ A N D  GIVE INCREASING 

ATTENTION TO THE CONSTANT DANGER OF EROSIVE EFFOR TS 

THE HIGHEST POSSIBLE DEGI~E OF FLEXIBLE~ VERSATILE(STRENGTH 

THE MEN, MONEY, AND MATERIA WHICH YOU ENTRUST TO 

OUR USE. NEXT, IT IS SURE THAT THE ARMY WILL BE NO B E T T E R  / 

THAN THE SYMPATHETIC SUPPORT WHICH IT RECEIVES FOR THE 
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IMPORTANCE OF ITS MISSION. THIS IS YOUR ARMY WHICH I LEAD,/ 

ONE IN WHICH YOUR FOREFATHERS HAVE SERVEDJAND IN WHICH 

YOUR GRANDSONS -- AND MINE -- WILL DOUBTLESS SERVE. THE 

ARMY IS INEVITABLY A REFLECTION OF THE ENTIRE NATION/WHICH 

CREATES AND NOURISHES IT WITH ITS SPLENDID MANHOOD. IT 

WILL ACHIEVE ITS PURPOSE OF DETERRING WA~ON_~LY IF THIS 

NATION IS WILLING TO PROVIDE ABLE MEN, ADEQUATE FUNDS, AND 

STRENGTH AS TO GIVE PAUSE TO ANY ENEMY. 

-END- 
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