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LADIES AND G E N T L E M E N ,  I AM HONORED TO BE INVITED TO 

TAKE P A R T  IN THE SYMPOSIUM OF THE NATIONAL SCHOOL BOARDS 

ASSOCIATION. I AM H E R E  TO EXPRESS THE D E E P  INTEREST OF THE 

ARMY IN THE P U B L I C  SCHOOLS OF THIS COUNTRY AND IN THE 

I M P O R T A N T  P R O B L E M S  WHICH CONFRONT THE NATIONAL SCHOOL 

BOARDS. F O R  OBVIOUS REASONS, THE ARI~Y IS CONCERNED WITH 

T HE  SCHOOLS AND THE YOUNG M E N  WHO A T T E N D  THEM. IN THE 

FIRST P L A C E ,  THE A R M Y  IS MADE U P  L A R G E L Y  OF YOUNG MEN. 

IT D E P E N D S  UPON THEIR QUALITY,  UPON THEIR REACTIONS, AND 

UPON T H E I R  A T T I T U D E S  I~OR ITS QUALITY.  WE A R E  E V E R  CONSCIOUS 

OF T HE F A C T  THAT IN~ S P I T E  OF INCREASED TECHNOLOGY OF WAR, 

IN  S P I T E  OF THE T E R R I F Y I N G  NEW WEAPONS WHICH HAVE B E C O M E  

A PART OF MODERN WAR.FAP~,  THE HUMAN E L E M E N T  OF THE ARMY 

HAS IN NO WISE DIMI~HE-~ IN IMPORT ANC'E. 



IT IS. I N E V I T A B L E  T H R ~  THE ARMY IS AND ALWAYS W I L L  BE 

ESSENTIALLY A COMMUNITY OF YOUNG MEN, FOR WAR IMPOSES 

RUGGED ~ I R E M E N T S  UPON ITS PARTICIPANTS. IT IS ESSEi~TIALLY 

AN ACTIVITY FOR M~EN IN THE PRIME OF THEIR PHYSICAL, MENTAL, 

AND M O R A L  VIGOR. TODAY, OUT OF A T O T A L  ARMY STRENGTH 

ALMOST A MILLION ENLISTED MEN, S O M E 4 5 ~  A R E  Z1 YEARS OF AGE 

OR UNDER. DURING THE WA~R IN KOKE~,  AB~gUT 35~ OF TH:E E N L I S T E D  

MEN I N - ~ W E R E  ~1 Y~EARS OF AGE OR UNDER. 

BUT I WOUL~ NOT E ~  T~IE INTEREST OF THE ARMY SOLELY 

IN MILITARY TERMS. ALTHOUGH TH4~;a~'Y CAN DISCHARGE ITS 

DUTIES TO THE NATION ONLY IF IT CONTAINS YOUNG MEN CLEAR IN 

MIND, STRONG IN BODY, AN~ D~VOTED IN CHARACTER, WE CERTAINLY 

DO NOT REcaa-L~ THE M A N H O O d  OF A~EI~IOA P U ~ L Y  IN TERMS OF 

NUMBERS NECESSARY TO FILL OUR RANKS. ~WE IN THE ARMY VIEW 

WITH GREAT SERIOUSNESS OUR OBLIC_~TION TOWARD THE YOUNG 
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SOLDIERS AND CONSIDER OURSELVES IN DUTY BOUND TO RETURN 

THEM TO THEIR COMfY[UNITIES BETTER CITIZENS FOR HAVING 

SERVED IN THE ARMY. THROUGHOUT THE TIME A MAN WEARS AN 

ARIV[Y UNIFORM, WE BEAR IN MIND HIS ULTIMATE DESTINY AS BETNG 

NOT A SOLDIER, BUT A CIVILta_N, A CITIZEN, WE HOPE AND EXPECT 

THAT THOSE OF OUR SOLD' IERS WHO LEAVE THE ARMY TO RETURN 

TO CIVILIAN L I F E  W I L L  BE .BETTER E Q U I P P E D  B:-Y . . . . . . . .  I'LA-~,--"E~--~ 

B~  T M  ~ - - - ~  TO GAIN A LIVELTHOOD, TO BECOME HEADS OF 

F A M I L I E S ,  AND T 0 DISCHARGE THEIR CIVIC RESPONSIBILITIES.  

MANY OF OUR ACTI ,%r!Tl .ES ]~ T--T'I'I~m~'ma~MrY ARE IUSTIFIED SOLELY AS 

AN EXPRESSION OF OUR SENSE OF RESPONSIBILITY FOR THE ALUMNI 

OF THE ARMY. 

I USE THE WORLD "ALUMNI" ADVISEDLY, BECAUSE THE ARIV[Y 

IS ESSENTIALLY A G RF-,AT SCHOOL GIVING INSTRUCTION AT MANY 

LEVELS AND IN MANY SKILLS. 
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MAY I DISCUSS FOR A MOMENT HOW DEEPLY INVOLVED THE 

ARMED FORCES ARE IN THE BUSINESS OF EDUCATION ? AN ARI~Y 

IS ENGAGED CONSTANTLY IN E I T H E R  TRAINING OR FIGHTING.  IN 

COM/VION WITH A L L  WHO HAVE HAD E X P E R I E N C E  OF WAR, P R O F E S -  
/ 

SIONAL SOLDIERS H O P E  THAT OUR COUNTRY WILL N E V E R  BE C A L L E D  

UPON TO FIGHT ACukIN. BUT IN ANY CASE, TRAINING N E V E R  ENDS, 

AND TRAINING IS TEACHING. EVERY OFFICER AND MAN IN THE ARMY 

IS A TEACHER OR A PUPIL I~OST OF HIS SERVICE. THE AVERAGE 

O F F I C E R  SPENDS MORE OF HIS TIME AS A TRAINER AND A T E A C H E R  

THAN IN ANY OTHER CAPACITY. THAT THE ARMY SYSTEM OF SCHOOLS 

PAYS O F F  IN WAR IS A T T E S T E D  ~ BY THE 1;'OLLOWING QUOTATION 

F R O M  SIR WINSTON CHURCI4~!-L: 

"'TO CREATE GREAT ARMIES IS ONE THING; TO 

LEAD THEM AND TO HANDLE THEM IS ANOTHER. 

IT tLEMAINS TO ME A lv[YSTERY U N E X P L A I N E D  HOW 
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THE VERY SMALL STAFFS WHICH THE UNITED STATES 

K E P T  DURING T H E  y E A R S  OF P E A C E  W E R E  A B L E  . . . 

TO F I N D  T H E  L E A D E R S  AND VAST S T A F F S  C A P A B L E  

HANDI.TNG E N O R M O U S  MASSES AND OF MOVING T H E M  

FASTER AND FURTHER THAN MASSES HAVE EVER BEEN 

MOVED IN W A R  B E F O R E .  

" .  . . THAT YOU SHOULD HAVE B E E N  A.BLE TO 

p~RVE THE ART . . • OF L E A D I N G  A N D  GUIDING 

THOSE A R M I E S  U P O N  A S C A L E  I N C O M P A R A B L Y  G R E A T E R  

THAN ANYTHING THAT WAS pREPARED FOR OR EVEN 

DREAMED OF, CONSTITUTES A GIFT MADE BY THE OFFICER 

CORPS OF THE UNITED STATES TO THEIR NATION IN TIME 

OF T R O U B L E ,  WHICH I E A R N E S T L Y  H O P E  W I L L  N E V E R  B E  

I~,ORGOTTEN H E I t E ,  AND IT C E R T A I N L Y  N E V E R  W I L L  B E  

F O R Q O T T E N  IN T H E  ISLAND F R O M  WHICH I C A M E  . . . "  
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THE SCOPE OF ARI~Y MILITARY TEACHLNG EM2JtACES EVERY 

PHASE OF ARMY ORCzANIZATION AND MANY LEVELS OF INSTRUCTION. 

IT INCLUDES TEACHING ZlZ,000 NEW SOLDIERS THIS YEAR THE BASIC 

COMBAT TECHNIQUES AND ADVANCED INDIVIDUAL OR SPECIALIST 

TRAINING. IT INCLUDES THE TRAINING OF OUR REGULAR ARMY 

UNITS, THE NATIONAL GUARD AND THE ORGANIZED RESERVES. IT 

INCLUDES THE TEACHING AND COM.M/SSIONING OF 15,000 NEW OFFICERS 

EACH YEAR FRf]IV[ THE RESERVE OFFICERS TRAINING CORPS PROGRAIV[. 

LAST yEAR, AI/~OST Z00,000 OFFICERS AND. ENLISTED MEN RECEIVED 

FOR/MAL INSTRUCTION IN THOSE SCHOOLS OF  THE ARMY SCHOOL 

SYSTEI~ LOCATED IN THE ~ I T E D  STATES.  IN ADDITION, lZ0,000 

ACTIVE DUTY AND RESERVE COMPONENT SOLDIERS CONTINUED AT 

HO/vLE OR IN O F F - D U T Y  ~ THEIR M/E/TARY STUDIES BY 

PARTICIPATING IN THE-A-RI~Y EXTENSION COURSE pROGRAM. IN 

CHECKING MY OWN CAREER,  I FIND THAT I HAVE SPENT 13 YEARS 
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AS A STUDENT, AND 9 yEARS AS A TEACHER IN THE AR/V[Y SCHOOL 

SYSTEM. ALTHOUGH I RECOGNIZE THAT IN TERMS OF THE YEARS 

DEVOTED TO EDUCATION fAN THE PART OF MANY OF YOU EXPERIENCED 

LEADERS, THrS pERIOD OF TIME IS RELATIVELY SHORT, I STILL CLAIM 

THE RIGHT TO GREET YOU AT LEA~T AS AN AMATEUR EDUCATOR. 

BECAUSE WE IN THE ARMY ARE SO DEEPLY INVOLVED IN 

THE SCHOOL BUSINESS, AND BECAUSE OUR PUPI/~ A.B.E THE pRODUCTS 

OF THE pRIMARY AND SECONDARY SCHOOL SYSTEMS OF AMERICA, 

WE ARE VITALLY CONCERNED WITH PUBLIC EDUCATION. WE RECEIVE 

AND APPRAISE THE pRODUCTS OF THE A_M~RICAN SCHOOL SYSTEM 

FROM THE INTAKE OF SELECTIVE SERVICE AND THE VOLUNTEER 

ENLIST~LElqT PROGRA/MS AT THE RECRUIT LEVEL.  WE ALSO HAVE A 

CHANCE TO VIEW THE SECONDARY SCHOOL PRODUCT AT WEST POINT, 

WHERE THE ENTERING CADETS ARE LARGELY THE GRADUATES OF 

OUR SECONDARY SCHOOLS. I WOULD LIKE TO DISCUSS THE IMPRESSIONS 
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WHICH WE RECEIVE,  BOTH OF THE RECRUIT AND OF THE NEW CADET.  

SINCE THE OUTSET OF WORLD.WAR II, 1 Z - ~  MILLION YOUNG 

MEN HAVE BEEN INDUCTED OR HAVE ENLISTED IN THE ARMY AND 

H A V E  PASSED THROUGH THE ARMY BASIC TRAINING. WE HAVE HAD 

A PAKTICULARLY FORTUNATE OPPORTUNITY TO OBSERVE CLOSELY 

THE YOUNG ]MEN OF AMERICA, A PRIVILEGE WHICH, I BELIEVE 

AUTHORIZES  A M O D E R A T E L Y  WELL-QUALKFIED OPINION WITH REGARD 

TO THE TYPE OF YOUNG IVKEN BEING PRODUCED BY THE S ~ Y  

SCHOOL SYSTEM. I R E A L I Z E  THAT IT IS MOST DANGEROUS TO 

GENERALIZE, BUT I THINK A FEW OBSERVATIONS CAN BE MADE 

WHICH WOULD R E C E I Y E  THE A P P R O B A T I O N  OF THE AUTHORITIES  

WHO HAVE B ~ = ~ ' ~  ~- . OBSERVE~THESE YOUNG 
Ik 

MEN DURING MILITARY TRAINING. MY SPECIFIC COM/VIENTS APPLY 

P A R T I C U L A R L Y  TO T H E  YOUNG M E N  WHO E N T E R E D  THE S E R V I C E  

TO M E E T  THE KOREAN EMERGENCY,  AS F O R I ~ E R  EIGHTH A R M Y  
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COMMANDER, MANY THOUSANDS OF THESE YOUNG MEN SERVED 

U N D E R  MY C O M M A N D  B O T H  D U R I N G  T H E  A C T I V E  H O S T I L I T I E S  A N D  

DURING THE CONDITIONS OF ARMISTICE. 

MY FIRST GENERAL OBSERVATION WOULD BE THAT WE HAVE 

EVERY REASON TO BE EXTREMELY PROUD OF THE BASIC QUALITIES 

OF THE YOUNG MEN OF THIS NATION WHO COME TO PERFORM 

MILITARY SERVICE. LET NO ONE TALK TO ME IN SWEEPING TERMS 

ABOUT THE DETERIORATION OF OUR YOUNG MEN~ ~ ,  ALTHOUGH 

I HAVE CERTAIN SPECIFIC COMMENTS WHICH I WOULD LIKE TO OFFER 

LATER, I FIND NOTHING TO JUSTIFY PESSIMISM FROM WHAT I 

HAVE SEEN MYSELF AND WHAT I HAVE BEEN TOLD BY QUALIFIED 

OBSERVERS. THE GENERAL ATTITUDE OF OUR YOUNG MEN 

TOWARD MILITARY SERVICE HAS BEEN HEALTHY. I DO NOT 

SUGGEST THAT THEY WENT TO KOREA WITH THE ENTHUSIASM 

WITH W H I C H  THE VOLUNTEERS DEPARTED FOR THE SPANISH AMERICAN 
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WAI~ BUT THEY DID COME WITH A SERIOUSNESS OF pURPOSE AND 

AN ACCEPTANCE OF OBLIG~kTIOlq WHICH WERE MOST COMMENDABLE. 

AN OUTSTANDING CHARACTERISTIC WAS THEIR WILLINGNESS AND 

EAGERNESS TO LEARN, THEIR TEACHABILITY, AND THEIP~ LEADER- 

ABILITY. OUR SUCCESS IN DEVELOPING THESE YOUNG MEN WAS 

DIRECTLY IN PROPORTION TO OUR ABILITY TO PROVIDE LEADERSHIP 

ADEQUATE TO THEIR POTENTIAL.  

NOW AS TO THEIR EDUCATIONAL pREPARATION ~"OR MILITARY 

LIFE.  THE ARMY ~AS SHARED THE NATIONAL ADVANTAGE DERIVED 

FROM THE INCREASE]) NUMBER OF YOUNG MEN RECEIVING ADVANCED 

SCHOOLING AT HIGH SCHOQLAND COLLEGE LEVELS. IN 1900 

ONLY 4~o OF COLLEGE AGE~ YOUNG I~EN WERE ENROLLED IN HIGHER 

EDUCATION, WHEREAS BY 1950 31~ WEI~E RECEIVING SOME COLLEGE 

TRAINING. THE ARMY HAS BEEN RECEIVING, AND MUST CONTINUE TO 

RECEIVE, ITS QUOTA OF THESE MEN WHO ARE ESSENTIAL IN MEETING 

10 



J OUR T E C H N I C I A N  AND L E A D E R S H I P  R E Q U I R E M E N T S .  T H E Y  HAVE 

B E C O M E  T H E  J U N I O R  O F F I C E R S ,  T H E  SKIT.T.~D T E C H N I C I A N S ,  AND 

SPECIALISTS SO INDISPENSABLE TO AN ARMY OF INCREASED 

T E C H N I C A L  C O M P L E X I T I E S .  

BUT ONE FACT STARTTJ~D ME IN KOREA -- THE VERY LARGE 

NUMBER OF YOUNG AMERICANS WHO ARE STILL ILLITERATE. TO 

MY S U R P R I S E  I F O U N D  T H A T  IN T H E  E I G H T H  A R M Y  A T  T H E  E N D  OF 

THE KOREAN WAR, ALMOST ONE OUT OF TEN OF THE YOUNG MEN 

THEREIN COULD NOT SHOW DOCUMENTARY EVIDENCE OF HAVING 

RECEIVED EDUCATION UP TO THE FOURTH GRADE LW~VEL. IT IS TRUE 

THAT WHEN WE GAVE EDUCATIONAL TESTS TO THESE APPARENT 

ILLITERATES, ABOUT HALF OF THEM SHOWED EVIDENCE OF HAVING 

ACQUIRED ENOUGH EDUCATION TO MEET FOURTH GRADE E D U C A T I O N A L  

STANDARDS. EDUCATION HAD RUBBED OFF ON THEM BY LIVING. 

BUT THE REMAINDER HAD TO BE PUT INTO FORMAL SCHOOLS IN ORDER 
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TO GIVE THEM A FOURTH GRADE LEVEL OF EDUCATION. I CAN 

ASSURE YOU THAT TO ME THAT WAS A LAMENTABLE SITUATION 

IN THE RICHEST NATION OF THE WORT,FJ TODAY. 

WITH THE COMING OF THE KOREAN ARMISTICE AND THE 

APPRAISAL OF THE EXTENT OF THE GENERAL EDUCATIONAL NEEDS 

OF OUR SOLDIERS, WE OF THE EIGHTH ARMY DETERMINED TO MAKE 

A DRIVE ON ILLITERACY AND TO SEND THE EIGHTH ARMY BACK TO 

SCHOOL. EVENTUALLY ABOUT Z5~/o OF THE OFFICERS AND MEN 

PARTICIPATED IN THIS GENERAL EDUCATION PROGRAM EITHER AS 

TEACHERS OR AS STUDENTS. WE ATTACKED THE PROBT~M AT 

SEVERAL I.~VELS; FIRST, THE BASIC ILLITERATE WHO WAS REQUIRED 

TO ATTEND SCHOOL AS A MATTER OF DUTY. LIKEWISE, THE NON- 

COMMISSIONED OFFICERS WHO COULD NOT SHOW EVIDENCE OF EIGHTH 

GRADE EDUCATION WERE ALSO SENT TO SCHOOL AS A MATTER OF 

MILITARY DUTY. THIS WAS A PARTICULARLY APPEALING GROUP TO ME, 
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.~ BECAUSE THEY WERE YOUNG MEN WHO HAD EARNED THEIR CHEVRONS 

ON THE B A T T L E F I E L t ) ,  AND. SHOWED BY THEIR MILITARY RECORD THAT 

THEY WERE POTENTIALLY SOLDIERS AND CITIZENS OF REAL MERIT. 

IT  W A S  T O  M E  P A T H E T I C  T O  S E E  O N E  O F  T H E S E  F I N E  Y O U N G  M E N  

TOLLING OVER HIS WORK, PAINFULLY TRYING TO LEARN TO WRITE 

HIS NAME, ALTHOUGH ON HIS SLEEVES HE BORE THE CHEVRONS OF 

A MASTER SERGEANT, AND WAS OBVIOUSLY A MAN OF PROVED 

LEADERSHIP. 

AT THE OTHER EXTRF2J.E, WE MADE EVERY EFFORT TO ASSIST 

THE YOUNG OFFICERS WH~0SE COLLEGE EDUCATION HAD BEEN 

INTERRUPTED, ALL OF THOSE WHO SHOWED EVIDENCE OF LESS 

TH.AN TWO YEARS OF C O L L E G E  W E R E  URGED TO TAKE A D V A N T A G E  

OF COURSES OFFERED BY THE UNIVERSITY OF CALIFORNIA AND ALSO 

OF GENERAL EDUCATION COURSES CONDUCTED BY INSTRUCTORS 

FOUND IN THE RANKS OF THE EIGHTH ARMY I T S E L F .  F I N A L L Y ,  
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THE EXTENSION COURSES WHICH I MENTIONED, OF THE ARMY 

EXTENSION COURSE PROGRAM, WERE A V ~ L E  TO EVERYONE.~ 

AS A RESULT, THE EIGHTH ARMY HAS BEEN AND STILL IS A CENTER 

OF TREMENDOUS GENERAL EDUCATIONAL ACTIVITY. AS A MATTER 

OF FACT, THE ENTIRE ARMY, AT HOME AND AROUND THE WORLD 

IS BUSY WITH THESE ACTIVITIES, FROM BASIC EDUCATION TO THE 

COLLEGE-I-~VEL PROGRAMS AIDED BY LOUISIANA STATE AND FLORIDA 

..... STATE UNIVERSITIES, AND THE UNIVERSITIES OF MARYLAND, ALASKA, 

A N D  H A W A I I .  I A M  S U R E  T H A T  T H E  B E N E F I C I A R I E S  O F  T H I S  P R O G R A M  

HAVE BEEN MADE BETTER SOLDIERS AND WILL CARRY SOMETHING 

O F  R E A L  W O R T H  B A C K  T O  T H E I R  C I V I L I A N  L I F E .  

NOW L E T  M E  C O M M E N T  F O R  A M O M E N T  ON T H E  S U B J E C T  O F  

T H E  P H Y S I C A L  C O N D I T I O N  O F  T H E  Y O U N G  M E N  W H O  E N T E R  T H E  A R M Y .  

THE ARMY IS CONCERNED NOT ONLY WITH THE MENTAL DEVELOPMENT 

B U T  A L S O  W I T H  T H E  P H Y S I C A L  S T A M I N A  O F  I T S  M E N .  N O  M I N D ,  
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HOWSOEVER B R I L L I A N T ,  IS OF MUCH USE IN M I L I T A R Y  L I F E  UNLESS 

SUPPORTED BY A STRONG AND VIGOROUS BODY, CAPABLE OF ENDUR- 

ING THE RIGORS OF LIFE IN THE FIELD. AS YOU ARE WELL AWARE, 

THE R E C E N T  P H Y S I C A L  R E C O R D  OF OUR YOUNG M E N  L E A V E S  MUCH 

TO BE DESIRED. IN FISCAL YEARS 1954 AND 1955 THE ARMY EXAMINED 

ABOUT 700,000 MEN, OF WHOM ROUGHLY Z0% COULD NOT MEET THE 

M E D I C A L  STANDARDS OF THE ARMY.  WHEN WE CONSIDER THAT MOST 

OF THESE MEN HAD ALREADY BEEN SCREENED FOR OBVIOUS PHYSICAL 

DEFECTS BY THE LOCAL DRAFT BOARDS, AND WHEN WE REALIZE 

THAT THE ARMY'S  P H Y S I C A L  STANDARDS ARE AS MINIMAL AS CAN 

POSSIBLY BE ACCEPTED, THESE STATISTICS SHOULD BE OF CONCERN 

FOR ALL AMERICANS. 

THE PRESIDENT HIMSELF HAS RECENTLY TAKEN NOTE OF THE 

SERIOUS DECLINE IN THE PHYSICAL FITNESS OF OUR YOUNG MEN. 

THE WHITE HOUSE CONFERENCE ON EDUCATION FOCUSES ATTENTION 
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UPON THIS DISTRESSING CONDITION -- THE DISTURBING LOW STANDARDS 

OF PHYSICAL ENDURANCE, STRENGTH, AND COORDINATION AMONG 

OUR YOUNG STUDENTS. A RECENT STUDY ON "MUSCULAR FITNESS 

AND HEALTH" REPORTS THAT 50% OF AMERICAN YOUNGSTERS 

FAILED IN CERTAIN SIMPI.~ PHYSICAL TESTS AS COMPARED WITH 

ONLY 8% OF EUROPEAN CHILDREN. THE DRAFT STATISTICS OF WORLD 

WAR II AND KOREA SHOW THAT, AT THE PEAK, UP TO 45% OF OUR 

AMERICAN YOUTH WERE MENTALLY AND PHYSICALLY UNFIT FOR 

M I L I T A R Y  S E R V I C E .  

THE TREND IN THE PHYSICAL ABTIJTY OF OUR YOUTH APPEARS 

TO BE DOWNWARD. TELEV]BION AND AUTOMOBILES MAY BE MAKING 

US A NATION OF SITTERS AND RIDERS. THE SHORTAGE OF PLAY- 

GROUNDS, PHYSICAL TRAINING FACILITIES, AND OF EXPERIENCED 

PHYSICAL EDUCATORS ~ NO DOUBT CONTRIBUTING CAUSES TO 

THIS SITUATION. YET THE ARMY EXPERIENCE IS THAT THE YOUNG 
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MEN W I L L  REACT T O  T H E  C H A L L E N G E  OF HIGH P H Y S I C A L  STANDARDS 

WHEN STIIV[ULATED BY QUALIFIED LEADERS.  THE SUCCESS OF EXACT-  

ING PHYSI C AL  COURSES STJCH AS THOSE R E Q U I R E D  F O R  P A R A C H U T I S T S  

AND FOR RANGERS INDICATES THAT THE YOUNG MEN OF AMERICA 

CAN BE TAUGHT TO LIKE HARD THINGS, THAT THERE IS AN APPEAL, 

PERHAPS TOO LITTLE EX]P~OITED, IN DOING SOIv£ETHING A LITTLE 

MORE DIFFICULT AND EXACTING T I-LRN THAT EXPECTED OF MOST MEN. 

WHEN I COM/MA-NDED THE 101ST AIRBORNE DIVISION, I USED TO 

ASK THE MEN HOW THEY LIKED ~UM/'ING OUT OF PLANES. I USUALLY 

GOT SOME PRETTY SWAGGERING ANSWERS -- IT WAS A GREAT THRILL, 

OR IT WAS THE ONLY WAY T O  G E T  I N T O  A F I G H T .  ONE T I M E  I ASKED 

A TALL, GOOD-LOOKING PARATROOPER HOW HE LIKED IT. "'I DON'T," 

HE SAID. THIS FLOORED M.E -- ALL PARATROOPERS ARE VOLUNTEERS. 

I ASKED ~ WHAT H E  WAS DOING IN T H E  DIVISION. " I  D O N ' T  L I K E  

~UMPING OUT OF P L A N E S , "  HE SAID, " 'BUT I L I K E  TO BE AROUND P E O P L E  
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WHO LIKE JUMPING OUT OF PLANES." 

THOSE WERE MY SENTIMENTS EXACTLY. 

THE ARMY IS THOROUGHLY AWARE. THAT THE GOOD. SOLDIER 

I SHOOK THAT MAN'S HAND. 

MUST HAVE MORE THAN M E N T A L  AND PHYSICAL ATTAINM~ENTS. 

HE MUST. BE FUNDAMENTA LT.y A MAN OF CHARACTER, DISPLAYING 

THE QUALITIES OF INITIATIVE,  D E T E ~ A T I O N ,  AND COURAGE IF 

HE IS TO P E t t F O R I ~  W E L L  UNDER THE STERN TESTS OF B A T T L E .  

RECENTLrl',: A S.TUDY GROUP UNDER THE AUSPICES OF GEORGE 

WASHINGTON UNIVERSITY UNDERT(X)K TO IDENTIFY THE 

CHARACTERISTICS OF TWO CLASSES OF SOLDIERS -- THOSE WHO 

HAD FOUGHT WELL IN KOREA AND THOSE WHO HAD. NOT. A TEA2~ OF 

I:~SYCHOLOGISTS W E R E  FOR]VIED A N D  SENT TO KOREA W H O O N  T H E  

BASIS OF INTERVIEWS AN]D E Y E - W I T N E S S  ACCOUNTS S E L E C T E D  MEN 

WHO HAD DONE WELL. IN, COMBAT AND OTHERS ~WHO HAD BEEN 

D]DTE~ED INADEQUATE. LATER, A SECOND TEAM TESTED 345 
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~_. OF T H E S E  S E L E C T E D  I~EN WITH ,AN E X T E N S I V E  BATTERY.~IF  A B I U T Y  

.AND PEP, SONALITY TESTS.  THE SUCCESSFUL SOLDIERS AS GOMPARED 

TO T H E UNSUCCESSFUL W E R E  FOUND TO HAVE THE FOLL.OWING 

CHARACTERISTICS: THEY HAD A HIGHER DE~REE OF SOCIAL 

RESPONSIBILITY;  THEY W E R E  M O R E  INTELLIGENT;  THEY H A D A  

GRF_.ATER LEADERSPHP POTENTIAL; THEY WERE MORE EMOTIONALLY 

S T A B L E ;  AND THEY ~ MORE MASCULINE T, OUGHNESS. 

THESE FINDINGS SUGGEST THAT THE CI-L&RACTERISTICS OF THE 

GOOD SOLDIER ARE ALSO TI~JE DESIRABLE BASIC QUALITIES OF A GOOD 

CITIZEN. THE ARMY IS PUI~SUING THESE STUDIES TO PRODUCE WAYS 

AND MEANS OF CULTIVATING T H E S E  D E S I R A B L E  A T T R I B U T E S ,  WITH 

T H E  BF-J~EF TI44%T IT WILd., THUS S E R V E  NOT ONLY MILITARY BUT 

CIV.ILIAN R.~0/IIR~D~_MENTS A S  WELL.  

I CAN ASSURE YOU T I~AT THE ARMY I~%S NO SURE F I R E  F O R M U L A  

F O R  PP~ODI3CING THESE ~ S A B L E  A T T R I B U T E S ,  BUT WE KNOW 

~ J  
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THAT THEY TRANSCEND EDECATION OR PHYSICAL CONDITIONING.  

T H E R E  I~UST B E  A T  L E A S T  T H R E E  F U N D A M E N T A L  F A C T O R S  A T  P L A Y ,  

EACH A COIVfPLEMENT OF THE OTHER, AND ALL ESSENTIAL TO THE 

GROWTH AND E D U C A T I O N  AND BUILI) ING OF YOUNG M E N  W H O  W I L L  

BE SUCCESSFUL SOLDIERS AND CITIZENS. 

FIRST, THERE IS THE NEED FOR A WHOLESOME HOME ENVIRON- 

MENT. WE FIND THAT THE MAJORITY OF OUR DISCIPLINARY CASES 

H A V E  COI~E F R O M  B R O K E N  H O M E S  AND S E P A R A T E D  P A R E N T S .  

A R E  BOYS WHO ~UST GREW AND W E R E  NOT RAISED. 

THESE 

NEXT, WE RECO(~IZE AND RESPECT THE DEEP INFLUENCE OF 

RELIGION OF ANY SORT UPON DEVELOPING THE YOUNG MEN OF 

• C H A R A C T E R  WHOM W E  REQHIRE.  AN E A R L Y  R E A L I Z A T I O N  THAT GC>D 

IS A PART OF HUMAN EXISTENCE IS BASIC TO THE AMERICAN 

P H I L O S O P H Y  OF LIFE, BASIC TO T H E  D E V E L O P M E N T  OF YOUNG MEN 

U P O N  WHOM O U R  NATION CAN D E P E N D .  

~ J  
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O U R  R E C E N T  E X P E R I E N C E  IN A N A L Y Z I N G  THE P E&CTIONS OF 

A M E R I C A N  SOLDIERS IN P R I S O N E R  OF W A R  C A M I ~  HAS R E S U L T E D  

IN A SEARCHING STUDY OF THE FUNDA/qENTALS OF BEHAVIOR 

AMONG OUR M-EN. THE PREEMINENT IMPORTA/qCE OF I~OKAL 

V A L U E S  IS R E C O G N I Z E D  IN T H E  R E C E N T L Y  P R O M U L G A T E D  CODE 

F O R  A/V[ERICA/W F I G H T I N G  M E N  WHEN T A K E N  PRISONER.  THIS C O D E  

IS F A R  B R O A D E R  THAN T H E  T I T L E  WOULD SUGGEST,  B E C A U S E  IT IS 

R E A L L Y  A CODE F O R  B E H A y I O R  OF S E L F - R E S P E C T I N G  A/v[ERICANS, 

A T  ANY TIME,  U N D E R  ANY CIRCUMSTANCES.  L E T  ~ Q U O T E  A 

F E W  E X C E R P T S :  

" 'I  A M  AN A M E R I C A N  F I G H T I N G  MAN. I S E R V E  IN T H E  F O R C E S  

WHICH GUARD MY C O U N T R Y  AND OUR WAY OF L I F E .  I A M  P R E P A R E D  

TO GIVE MY L I F E  IN T H E I R  D E F E N S E .  I W I L L  N E V E R  S U R R E N D E R  

O F  MY OWN F R E E  WI]hL. IF  I B E C O M E  A P R I S O N E R  OF WAR,  I W I L L  

K E E P  F A I T H  WITH MY F E L L O W  PRISONERS.  I W I L L  N E V E R  F O R G E T  
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T H A T  I A M  A N  A M E R I C A N  F I G H T I N G  M A N  R E S P O N S I B L E  F O R  M Y  

ACTIONS AND DEDICATED TO THE PRINCIPLES WHICH MADE MY 

C O U N T R Y  F R E E .  I W I L L  T R U S T  IN M Y  GOD A N D  T H E  U N I T E D  S T A T E S  

OF AMERICA." 

NOTE SUCH WORDS AND PHRASES AS "I SERVE," "GIVE MY LIFE," 

"'KEEP FAITH," "DEDICATED TO PRINCIPLES," "TRUST IN GOD." 

THESE WORDS A L L  H A V E  DEEP MORAL A N D  SPIRITUAL 

I M P L I C A T I O N S .  T H E Y  A R E  R E C O G N I T I O N  B Y  M I L I T A R Y  M E N  O F  T H E  

FUNDAMENTAL IMPORTANCE OF MORAL FACTORS IN SHAPING THE 

YOUTH OF OUR NATION IN SITUATIONS OF DIREST STRESS. 

THE THIRD FUNDAMENTAL FACTOR IS, OF COURSE, THE SCHOOL, 

WHICH IS THE SUBIECT OF MY TALK TONIGHT. 

THUS FAR, MY REMARKS HAVE ADDRESSED THEMSELVES TO 

OBSERVATIONS OF THE RECRUITS WHO ENTER THE ARMY FROM THE 

AMERICAN SCHOOL SYSTEM. I WOULD LIKE TO DISCUSS NOW THE 
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EXPERIENCE CA/NED AT WEST POINT OF THE PRODUCT OF OUR 

SECONDARY SCHOOL SYSTEM. DURING THE CENTURY AND A HALF 

T H A T  T H E  M I L I T A R Y  A C A D E M Y  H A S  B E E N  I N  E X I S T E N C E .  I T S  S T A F F  

AND FACULTY HAVE H A D  UNIQUE O P P O R T U N I T I E S  T O  OBSERVE T H E  

PRODUCTS OF THE SCHOOLS OF AMERICA~ THROUGH ALL THE 

EVOLUTIONS AND REVOLUTIONS WHICH HAVE OCCURRED IN THE 

SECONDARY SCHOOL SYSTEMS OF THE UNITED STATES DURING T H A T  

PER/OD . . . ~ .  - ~ ~ T  F R O M  

ALL KINDS OF SCHOOLS, FROM ALL WALKS OF AMERICAN LIFE, AND 

F ROM ALL GEOGRAPHICAL SECTIONS OF THE NATION. m ~ T  

i l 
u A z - - ~ = . - - .  ~'. ^ ,,T I ~ Y T ~ ' ~ T ~ r ~ "  z - v - - , = , - T  : ~  T~r Tr4~-" ~ A ~ ,-,1:" D U I L D I N G  

THEM PI=KYSICALL•: AND IN ]~RO~~ ...... ",~. ",VITII Ak; ~DUC_a_TION 

A N D  I N  T H E  T E C I ~ N I Q U E S  O F  ~WAR. 
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THE PRESENT WEST POINT CURRICULUM, LIKE THAT OF 

MOST COLLEGES, IS A HISTORICAL DEVELOPMENT. IN THE EARLY 

PART OF THE 19th CENTURY, W ~ T  WAS AN ENGINEERING 

COLLEGE WITH A CURRICULUM POINTED DIRECTLY AT QUALIFYING 

ENGINEERS FOR MILITARY AND CIVIL PURP(~ES. AS SUCH, IT WAS 

T H E  F O U N T A I N H E A D  F O R  M U C H  O F  A / V l E R I C A ' S  S C I E N T I F I C  

E D U C A T I O N .  B U T  A S  T H E  T E C H N I C A L  S C H O O L S  O F  T H E  C O U N T R Y  

DEVELOPED, THE NEED AT WEST POINT FOR THIS EMPHASIS ON 

ENGINEERING TENDED TO DISAPPEAR. THE CURRICULUM, HOWEVER, 

C O N T I N U E D  T O  A D H E R E  T O  T H E  O R I G I N A L  F O R M  F O R  A L O N G  T I M E .  

I T  WAS N O T  R E A L L Y  • U N T I L  T H E  P E R I O D  B E T W E E N  W O R L D  W A R S  I 

A N D  II T H A T  T H E  S O C I A L  S C I E N C E S  A N D  H U M A N I T I E S  A S S U M E D  

M~JOR ROLES IN THE CURRICULUM. 

W O R T H Y  OF N O T E  A K E  SOME OF THE S A L I E N T  D I F F E R E N C E S  

B E T W E E N  T H E  A C A D E M I C  M E T H O D S  A T  W E S T  P O I N T  A N D  T H O S E  O F  
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CIVILIAN U N D E R G R A D U A T E  INSTITUTIONS IN T H E  UNITED S T A T E S .  

THE MOST OBVIOUS DIFFERENCE IS THAT, EXCEPT FOR LANGUAGES, 

THERE ARE VIRTUALLY NO ELECTIVE SUBJEOTS AT WEST POINT. 

A L L  C ADE T S T A K E  E S S E N T I A L L Y  T H E  SAME COURSE,  THOUGH 

PROVISION IS MADE FOR ADyANCED WORK BY SPECIALLY GUALIFIED 

STUDENTS. INDIVIDUAL WORK IS EMPHASIZED. INSTRUCTION IS 

BASw.• UPON SMALL CI+ASSES OF i0 TO 15 CADETS WHO RECITE 

DAILY AND RjE~EIVE A DALLY M.ARK IN MOST SUBJECTS. FAILURE IN 

A SINGLE ACADEMIC SUBJECT NORIqALLY RESULTS IN SEPARATION 

F R O M  T H E  A C A D E M Y .  

AS AN I N T E G R A L  P A R T  OF HIS M I L I T A R Y  E D U C A T I O N ,  A CADET 

A L S O  RECEIVES AN INTENSIVE PHYSICAL EDUCATION. MODERN 

PHYjSICAL EDUCATION REALLY BEGAN UNDER GENEltAL IqacARTHUR, 

WHO WAS SUPERINTENDENT SHORTLY AFTER WORLD WAR I, AND IS 

BASED ON T H E  CONVICTION THA. T T H E  GRADUATE MUST B E  

HARMONIOUSLY D E V E L O P E D  IN MIND, BODY, AND C H A R A C T E R .  
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IN A SENSE, HIS EDUCATION SHOULD BE PLANNED IN THE SPIRIT 

OF THE PERSIAN YOUTH WHOM GIBBON DESCRIBED AS "BEING REARED 

TO RIDE, TO SHOOT THE BOW AND SPEAK THE TRUTH. " THE 

EMPHASIS PLACED UPON PHYSICAL FITNESS IS REFLECTED IN A 

PROGRA-M THAT CALLS FOR 380 HOURS OF COMPULSORY GYMNASIUM 

INSTRUCTION AND RESULTS IN A 14-SPORT INTRAMURAL PROGRAM, 

INDOORS AND OUTDOORS,  IN WHICH A L L  CADETS MUST TAKE P A R T .  

OUR EXPERIENCE IN ADMINISTERING THIS PROGRAM HAS 

FURNISHED STRONG CONFIR_RIATION OF THE SUSPECTED CORRELATION 

B E T W E E N  SUCCESS IN CADET L I F E  AND P H Y S I C A L  F I T N E S S .  E M O T I O N A L  

DIFFICULTIES ARE EXTREMELY RARE IN THE TOP I0 PERCENT IN 

PHYSICAL APTITUDE STANI~ING, WHEREAS THE HIGHEST PERCENTAGE 

OF MALADJUSTMENT IS FOUND IN THE BOTTOM I0 PERCENT. IN 

GENERAL, CADETS WHO GET INTO TROUBT.W. OF ANY SORT -- ACADEMIC, 

EMOTIONAL, OR DISCIPLINARY -- MOST OFTEN COME FROM AMONG 

T H E  P H Y S I C A L L Y  INAPT. 
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THE RESPONSIBILITY OF WEST POINT TO THE CADETS, HOWEVER, 

DOES NOT END WITH THEIR PHYSICAL AND INTELLECTUAL TRAINING. 

THE MISSION OF WEST POINT INCLUDES THE DEVELOPMENT OF 

C H A R A C T E R  ALONG WITH EDUCATION IN A R T S  AND S C I E N C E S  AND IN 

M I L I T A R Y  A C T I V I T I E S .  I M P O R T A N T  IN T H E  D E V E L O P M E N T  OF 

CHARACTER IS THE HONOR SYSTEM AS IT IS PRACTICED BY THE 

CORI~ OF CADETS. IT ISNOT A COMPLICATED SYSTEM OF ETHICS, 

BUT MERELY HONEST DEALING AND GLEAN THINKING. IF A CADET 

IS T R U T H F U L  IN THOUGHT,  WORD, AND D E E D ,  T H E R E  IS NO QUESTION 

A B O U T  HIS M E E T I N G  T H E  HONOR STANDARDS OF T H E  CORPS.  ON T H E  

O T H E R  HAND, QUIBBLING,  EVASIVE S T A T E M E N T S ,  OR USE OF 

T E C H N I C A L I T I E S  TO C O N C E A L  GUILT A R E  NOT T O L E R A T E D .  MOST 

I M P O R T A N T  OF A L L ,  T H E  HONOR SYSTEM IS L A R G E L Y  A D M I N I S T E R E D  

BY T H E  CADETS.  IT IS THEY WHO W I L L  NOT T O L E R A T E  D E P A R T U R E  

FROM THE CODE. 
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I HAVE TALKED ABOUT WEST POINT IN SOME DETAIL SO THAT 

YOU WILL APPRECIATE THE POINT OF VIEW OF THE INSTITUTION 

WHOSE VIEWS I A M  REFLECTING TODAY. HERE A R E  A FEW OF THE 

COMMENTS WHICH I HAVE RECEIVED F~"~'..: -"--~--~=~T SINCE 

ENLISTING THE HELP OF THE AUTHORITIES THERE TO PREPARE 

F O R  M Y  M E E T I N G  W I T H  YOU.  

IT IS DIFFICULT TO PROVIDE STATISTICS DEMONSTRATING 

THAT THE ENTERING GLASS OF 1959 IS BETTER O1% WORSE IN 

S C H O L A S T I C  PREPARATIQN, IN PHYSICAL POWERS, OR IN I N T E G R I T Y  

THAN THEIR PREDECESSORS OF 1859 OR 1909. THERE IS NO ACCEPTABLE 

YARDSTICK FOR ~ING I~JCH COMPARATIVE MEASUREMENTS. YET 

C H A N G E S  I N  T H E  Y O U T H  O F  O U R  N A T I O N  S I N C E  

THE MILITARY ACADEMY W A S  FOUNDED, AND IT IS M Y  PURPOSE TO 

POINT TO SOME OF THESE CHANGES AND TRENDSAS OBSERVED AT 

WEST POINT.  
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INSOFAR AS THE SUBYECT MATTER TAUGHT IN THE, HIGH SCHOOI~ 

IS CONCEP, NED, THE MILITARY ACADEMY NOTES A SERIOUS DECLINE 

IN THE DISCLPLINARY SUBJECTS, SUCH AS THE OFFERINGS IN SCIENCE 

AND MATHEMATICS. THIS FACT HAS BEEN REPORTED IN NUMEROUS 

AUTHORITATIVE DOCUMENTS, SUCH AS "AN ED~UCATIONAL BOTTLENECK" 

BY HENRY B. ORI~SBY C&W-TH ~" ~,~-~Tr~z- r,~..__ .~__._~.~., ..... ~ THE DEPART- 

MENT OF HEALTH,  EDUCATION A_ND W E L F A R E ,  WHO STATES" 

'" THE P E R C E N T A G E  OF HIGH SCHOOL STUDENTS 

STUDYING CHEI~ISTKY DECLINED F R O M  I0 IN 1890 

TO 8~ PERCENT IN 1948 AND 7½ PERCENT IN 195Z. 

THE PERCENTAGE OF STUDENTS STUDYING PHYSICS 

DECLINED F R O M  ZZ½ PERCENT IN 1895 TO 5~ PERCENT 

IN 1948. IN 1948, 50 P E R C E N T  OF THE HIGH SCHOOLS 

WERE OFFERING THIS COURSE. IN 1952, ONLY 47 

p E R C E N T  OF THE SCHOOLS O F F E R E D  THIS SUB3"ECT."  

Z9 



THE MILITARY ACADEMY HAS, OF COURSE, NOTED THAT THE 

HIGH SCHOOLS NOW TEND T OSTRESS VOGATIONAL-TYPE COURSES, 

AT THE EXPENSE OF COUI%SES DESIGNED TO PREPARE STUDENTS 

FOR COLLEGE. IT IS p~PS OF MOR~ CONCERN TO US, HOWEVER, 

THAT TFIOSE pREPARING FOR COLLEGE ARE PURSUING FEWER 

COURSES IN THOSE SUBJECTS WHICH WE CONSIDER ESSENTIAL 

AT WEST POINT. DR. ROWLES IN HIS "SOME BASIG CONSIDERATIONS 

IN PREDICTING COLLF-X3E ENROLLMENTS" IvLAKES THE FOLLOWING 

SIGNIFICANT STATEMENT: 

"THE FIGURES SHOW A FUNDAMENTAL SHIFT IN 

THE OFFER!NG~KI~J~...NATURE OF OUR INSTITUTIONS 

WHICH MOVED US FROM EMPHASIS ON THE LIBERAL 

ARTS IN THE TRAINING OF A ~MA/25 PROFESSIONAL 

CLASS TO EMPHASIS IN/SUCH NEWLY IMPORTANT PRO- 

FESSIONS AND OGCUPATIONS AS SECONDARY TEACHING, 
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MANAGEMENT, CONSTRUCTION, IV[ERCHANDIZING, AGRI- 

C U L T U R E  AND A WHOLE HOST OF SERVICE PROFESSIONS 

IN SUCH F I E L D S  A S  NTJI~ING, MEDICAL TECHNOLOGY,  

COMMUNICATIONS, ACCOUNTANCY, LIBRARY SERVICE, 

TRANSPORTATION AND PUBLIC ADMINISTRATION. 

" A N O T H E R  RESULT WHICH IS F A R  MORE THAN YUST A 

BY-PRODUCT IS THAT THE COLLEGES ARE NOW DEALING 

WITH A NEW ORDER OF COLLEGE PREPARATION WHICH 

WILL NO LONGER DEAL IN DF~PTH WITH SUCH DISCIPLINES 

AS FOREIGN LANGUAGES, SCIENCE, MATHEMATICS, AND 

ENGLISH_COMP(~ITION, AND THERE IS NO REASON TO HOPE 

OR EXPECT ANY MARKED C H A N G E  IN THAT NEW ORDER OF 

P R E P A R A T I O N  A T  ~ T  WITHIN THE GENERATION WITH 

WHICH WE ARE NOW CONCERNED." 
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AS A RESULT OF THIS DEOI~EASING EMPHASIS UPON DISCIPLINARY 

SUBJECTS THE MILITARY ACADEMY FINDS IT NECESSARY TO iNCLUDE 

COURSES WHICH SHOULD PROPERLY BE TAUGHT AT THE HIGH SCHOOL 

LEVEL. WEST POINT WOULD LIKE TO SEE AN EARLY CHANNELING OF 

YOUNG MEN WHO I-L%VE APTITUDE, DETERMINATION, AND MOTIVATION 

F O R  .SERIOUS STUDY I N T O  T H E  COURSES WHICH A R E  D E E P ,  T H O U G H T  

PROVOKING, AND NECESSARY FORADVANCED WORK. TO WHAT 

DEGREE THIS CHANNELING CAN BE ACCOMPLISHEDWITHOUT A 

GREATER DEGREE OF COMPULSION AND REDUCTION OF THE STUDENT'S 

CHOICE AMONG COURSES, I LEAVE TO YOUR EXPERIENCED YUDGMENT. 

EVIDENCE ACCUMULATES THAT THERE IS NEED FOR DEVELOPING 

A GREATER SENSE OF RES~SIBILITY IN THE HIGH SCHOOL STUDENT. 

IT IS PROBABLY DIFFICULT TO TEACH R~'~qPONSIB!LITY IN THE LARGE 

CLASSES WHICH ARE GOI~MON IN OUR SCH(X)IZ TODAY, WHERE OVER- 

W O R K E D  T E A C H E R S  A R E  P R E S S E D  F O R  T I M E  A D E Q U A T E L Y  TO T E S T  
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.... AND TO MARK THE HOMEWORK OF THEIR STUDENTS. RESULTANT 

TRENDS TOWARD OBIECTIVE TYPE TESTS,. WITH TRUE-FALSE OR 

MULTIPLE-CHOICE ANSWERS, REDUCE THE REQUIREMENT FOR 

I N D E P E N D E N T  THINKING ON THE P A R T  OF STUDENTS.  THERE APPEARS 

TO BE A NEED FOR MORE TASKS OF THE KIND WHICH THE STUDENT 

MUST P ~ O R M  H I M S E L F ,  WITH SOME C O N S I D E R A B L ~  E F F O R T  ON 

HIS PART. AS ARISTOTLE REMARKED: "LEARNING IS ACCOMPANIED 

BY PAIN." THIS PAIN SEEMS TO BE PRETTY WELL ATTENUATED IN 

M U C H  OF OUR MODERN SCHOOLING. 

iF THE SPECIFIC COMMENTS OF WEST POINT PROFESSORS 

O N  T HE ACADEMIC SHORTCf~MINC, S OF " ' P L E B E S  ,° (OR F R E S H M E N )  

WERE ENUMERATED, I S;/8PECT THEY WOULD PARALLEL THOSE OF 

l V ~ T  M E N ' S  C O L L E G E S  - -  WEAKNESSES IN BASIC ENGLISH, LACK OF 

F U N D A M E N T A I ~  IN A L Q ~ R R A  AND G E O M E T R T ,  I N S U F F I C I E N C Y  IN 

UNITED STAT~S HJ~TORT. 
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BUT IN ONE A R E A ,  I WOULD L I K E  T O  OOMMENT M O R E  

S P E C I F I C A L L Y .  T H E  CONDUCT OF WAR IS A BUSINESS WHICH CALLS 

• FOR MORE THAN INTET;LECTUAL AND PHYSICAL ATTA/NMENTS. 

NO M_AN EVER ROSE TO EMINENCE AS A GREAT SOLDIER WHO WAS 

NOT P R / M A R I L Y A  MAN OF CH, A R A C T E R .  IN R E L A T I O N  T O  THIS 

C H A R A G T E R I S T I C ,  WEST ]POINT A U T H O R I T I E S  F E E L  THAT TODAY 

T H E R E  IS  LESS A P P R E C I A T I O N  - -  OR M O R E  A C C U R A T E L Y ,  LESS 

REVERENCE -- FOR THE QUALITIES OF HONOR AND INTEGRITY 

THAN IN THE PAST. IN TIIE EARLY DAYS OF THE ACADEMY, 

HONOR WAS A ~ L  AND C O M P E L L I N G  O O N G E P T  THAT C A P T U R E D  

T H E  IMAGINATION OF YOUNG MEN.  NOW WE F I N D  - -  AND AGAIN,  

I POINT OUT THAT I AM (3F~,NERALIZING - -  THAT MANY O F  OUR 

YOUNG M E N  COMING T O  WEST POINT OR TO T H E  ARMY AS A W H O L E  

DO NOT BRING WITH T H E M  THIS SAME D E G R E E  OF R ~ Y E R E N C E  OR 

A C L E A R L Y  D E F I N E D  UNDERSTANDING OF HONOR AND I N T E G R I T Y  
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AS AN E S S E N T I A L  E L E M E N T  OF T H E I R  WAY OF L I F E .  WE H A V E  THUS 

F O U N D . I T  N E C E S S A R Y / T O  D E Y O T E  M O R E  T I M E  TO ORIENTATION A N D  

INDOCTRINATION IN THIS AEEA OF CHARACTER DEVELOPMENT. 

IN F A I R N E S S  T O  THIS GENERATION,  IT SHOULD B E  S T A T E D  THAT 

THEY RY_~POND ADMIRABLY TO THE CHALLENGE. 

IN A P P R A I S I N G  T H E  QUALITY OF T H E  A M E R I C A N  YOUTH OF 

TODAY, L E T  LIS R E C O G N I Z E  THAT, L I K E  T H E I R  P R E D E C E S S O R S  

OF T H E  TURN OF T H E  CENTURY,  T H E Y  C O M E  F R O M  T H E  SAME 

F A M E D  A M E R I C A N  M E L T I N G  P O T ;  THAT TODAY'S  YOUNG M E N  

C O N T I N U E  TO D E M O N S T R A T E  MOST OF T H E  S P L E N D I D  Q U A L I T I E S  

OF YOUNG A.M~R!CA WHIGH, THROUGH T H E  YEARS, WE H A V E  C O M E  

T O  T A K E  F O R  G R A N T E D :  BASIC I N T E L L I G E N C E  ON WHICH T O  BUILD,  

ALERTNESS, ENTHUSIASM FOR THINGS WHICH INTEREST THEM, 

F R I E N D L I N E S S ,  AND LOY~ALTY TO T H E I R  F E L L O W S  AND T H E I R  

INSTITUTION. 
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IN MY TALK TO YOU TONIGHT, I HAVE ENDEAVORED TO 

E X P L A I N  WHY THE AR/~Y IS V I T A L L Y  C O N C E R N E D  WITH THE 

SCHOOL SYSTEM OF THIS COUNTRY.  I HAVE T R I E D  TO TRANSMIT 

TO YOU SOME OF OUR OBSERVATIONS OF THE PRODUCT OF THIS 

S C H O O L  S Y S T E M  A S  W E  S E E  T H E M  A S  R E C R U I T S  I N  T H E  A R M Y  O R  

AS NEW CADETS AT WEST POINT. I HAVE NOT ENDEAVORED TO 

SUGGEST DIRECTLY THE SOLUTION TO THE DEFICIENCIES WHICH 

I HAVE INDICATED,  RJDGOGNIZING THAT I AM IN T H E  PRY-,SENCE 

OF EXPERTS WHO HAVE GIVEN THEIR LIVES TO THE PEOBLEMS 

OF AMERICAN EDUCATION. BUT I WANT YOU TO FEEL THAT THE 

ARMY IS ON YOUR SIDE IN S~EEKING TO DEVELOP-YOUNG MEN 

WHO ARE VIGOROUS IN MIND AND BODY, AND WHO ARE MORALLY 

A N D  S P I R I T U A L L Y  SOUND. T H E  E X T E N T  TO WHICH THIS WORK 

IS DONE PB/OR TO THEIR MILITARY SF_,~'~ICE IS OF VITAL IMPORTANCE 

TO THE AI~Y. IT IS THE HOPE OF THE ARMY TO SUSTAIN AND 
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RJEINFORCE T H E W O R K  OF THE SCHOOLS DURING T H E  T I M E  

T H E S E  YOUNG M E N  AlOE WITH US. THUS, T H E  C O M P L E T E  TRAINING 

OF OUR YOUNG MEN BECOI~IES A COOPERATIVE EFFORT. WE CAN- 

NOT TRULY SUCCF~ED IN THE ARMY IF YOUR :]rOB IN THE SCHOOL 

IS NOT WELL DONE. FOR OUR PART, WE PLEDGE TO DO OUR 

UTMOST TOPROVIDE LEADERSHIP TO OUR YOUNG MEN CONSISTENT 

WITH THE GOALS WHICH YOU HAVE SET FOR THEM. 

-END- 
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