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I AM VERY GLAD TO HAVE THE OPPORTUNITY TO APPEAR W I T H  

UNDER SECRETARY FINUCANE TO CHAT FOR A MOMENT ABOUT ARMY 

AFFAIRS WITH THE DEFENSE ORIENTATION CONFERENCE ASSOCIATION. 

I A M  A W A R E  T H A T  I A M  S P E A K I N G  T O  M E N  WHO K N O W  S O M E T H I N G  

ABOUT THE ARMY. MANY OF YOU KNOW A GREAT DEAL ABOUT THE 

ARMY. I ONLY HOPE THAT THE INFORMATION AND THE IMPRESSIONS 

W H I C H  YOU RECEIVED AT FORMER VISITS TO ARMY INSTALLATIONS 

REMAIN WITH YOU, AND I ASSURE YOU THAT WE OF THE ARMY ARE 

MO6T ANXIOUS THAT YOU RETURN TO SEE US AGAIN AND AGAIN. 

THE DOORS OF OUR POSTS, CAMPS, AND STATIONS STAND ALWAYS 

A~AR; AND WITHIN THEM A CORDIAL WELCOME AWAITS YOU AT ANY 

TIME YOU ARE WILLING TO LOOK AT ARMY OPERATIONS. I AM SURE 

THAT AN OCCASIONAL LOOK WILL BE OF MORE ENDURING VALUE TO 

YOU, AND INDIRECTLY TO THE ARMY, THAN ANY AMOUNT OF ELOQUENCE 

EXPENDED BY THE UNDER SECRETARY AND THE CHIEF OF STAFF IN 

THIS ROOM TODAY. 



AS YOU KNOW, I HAVE QUITE RECENTLY RETURNED TO THE 

PENTAGf)N AFTER NEARLY THREE YEARS' ABSENCE IN THE FAR 

EAST. IN PREPARING MY NOTES FOR THIS OCCASION, IT OCCURRED 

TO ME THAT YOU MIGHT BE INTERESTED IN SOME OF MY IMPRESSIONS 

UPON RETURNING TO THE POSITION OF CHIEF OF STAFF. I MIGHT 

SAY THAT, HAVING BEEN DEPUTY CHIEF, I WAS NOT UNPREPARED FOR 

THE RUSH OF BUSINESS IN THE PENTAGON. BUT ONE CANNOT RETURN 
i 

T O  T H I S  B U I L D I N G  W I T H O U T  B E I N G  T R E M E N D O U S L Y  I M P R E S S E D  W I T H  

T H E  BREADTH A N D  SCOPE OF THE MATTERS W H I C H  FALL T O  THE 

PURVIEW OF THE ARMED SERVICES. THERE IS A COMPLEXITY AND 

HETEROGENEITY OF ACTIVITIES WHICH ARE PROBABLY UNIQUE TO 

THIS OPERATION OF PROVIDING NATIONAL DEFENSE FOR THE UNITED 

S T A T E S  U N D E R  T H E  C U R R E N T  C O N D I T I O N S  IN T H E  W O R L D .  L E T  M E  

TALK A LITTLE ABOUT THE NATURE OF CURRENT ARMY OPERATIONS. 

I DO NOT HAVE TO BELABOR THE FACT THAT THE ARMY IS 



PROBABLY THE WORLD'S LARGEST ENTERPRISE, WITH FIXED 

ASSETS AND PROPERTY WORTH MORE THAN 44 BILLION DOLLARS. 

THE EQUIPMENT AND SUPPLIES IN THE HANDS OF OUR TROOPS AND 

IN OUR DEPOT SYSTEMS A R E  WORTH AROUND Z5 BILLION DOLLARS 

WITH AN ANNUAL OBSOLESCENCE OF EQUIPMENT WORTH OVER A 

BILLION DOLLARS. THE EMPLOYEES OF THE ARMY, MILITARY AND 

CIVILIAN, ARE CONSIDERABLY MORE THAN THE COMBINED PAYROLLS 

OF ANY THREE OR FOUR OF OUR GRF~TEST CORPORATIONS IN 

COMBINATION. FURTHER/V[ORE, THESE MEN AND WOMEN OF THE 

ARMY ARE DISTRIBUTED PRETTY MUCH ABOUT THE WORLD, WITH 

OVER 40 PERCENT OF THEM WORKING OUTSIDE THE UNITED STATES 

IN 73 FOREIGN COUNTRIES. THE BUDGET WHICH SUPPORTS ARMY 

O P E R A T I O N S  U N D E R  CONDITIONS OF P E A C E  SUCH AS NOW EXIST 

AMOUNTS TO EIGHT TO NINE BILLION D O L L A R S .  THE B R E A D T H  OF 

ACTIV.ITIES SUPPORTED BY THIS BUDGET I CAN ONLY ILLUSTRATE 



B Y  GIVING YOU A B R I E F  T R A V E L O G U E  A B O U T  THE A R E A S  ABROAD 

AND AT HOME W H E R E  T H E  ARI~Y IS ENGAGED IN T H E  D E F E N S E  OF 

T H E  COUNTRY.  I SHOULD WARN YOU THAT T H E R E  IS NO P A R T I C U L A R  

M E T H O D  IN CHOOSING T H E  ARMY A C T I V I T I E S  WHICH I M E N T I O N .  

F I R S T  L E T  M E  S T A R T  THIS T R A V E L O G U E  IN THE F A R  EAST,  

T H E  A R E A  WHICH I JUST L E F T .  IF YOU VISITED K O R E A  TODAY, YOU 

WOULD FIND A CONSIDERA]~LE P O R T I O N  OF T H E  ARMY,  A R E I N F O R C E D  

CORPS~ D E F E N D I N G  T H E  F O R T I F I E D  H I L L T O P S  OF K O R E A  A L O N G  T H E  

D E M I L I T A R I Z E D  ZONE.  THAT L I N E  MARKS A T E R M I N A L  POINT OF 

ACI" IVE OPERATIONS A T  T H E  TIME OF THE A R M I S T I C E  IN YULY 1953. 

IN R E A R  OF THAT B A T T L E  LINE,  YOU W O U L D  FIND MANY D I V E R S E  

A R M Y  O P E R A T I O N S ,  S O M E  O F  WHICH M I G H T  S U R P R I S E  Y O U .  F O R  

EXAMPLE~ THROU(~HOUT A L L  OF RURAL K O R E A  YOU WOULD FIND 

H A N D F U L S  OF A R M Y : S O L D I E R S  WITH P I E C E S  OF HEAVY E N G I N E E R I N G  

E Q U I P M E N T  ENGAGED IN ~SSIS.TING IN THE R E H A B I L I T A T I O N  OF 
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THAT UNFORTUNATE COUNTRY. THEY ARE REPRESENTING THE 

ARMED FORCES AID TO KOREA PROGRAM, SPONSORED BY THE 

EIGHTH ARMY. THESE DETACHMENTS ARE ASSISTING KOREAN 

CIVILIANS IN REBUILDING SCHOOLS, CHURCHES, IRRIGATION PROYECTS, 

REPAIRING BRIDGES AND ROADS, AND GENERALLY HELPING NOT ONLY 

THE GOVERNMENT BUT ALSO THE LITTLE MAN REPAIR THE DAIvLAGE 

OF WAR. IN THE CAPITAL, SEOUL, YOU WILL FIND SIM/LAR DETACH- 

MENTS HELPING THE CITY OFFICIALS REPAIR THEIRSTREETS AND 

EVEN TO INSTITUTE MODERN SANITARY FACILITIES. THIS LITTLE 

PRO~ECT OF BUILDING SANITARY OUTHOUSES HAS BEEN A 

PARTICULARLY.APPRECIATED EFFORT IN A CITY WHERE SUCH 

FACILITIES NEVER EXISTED BEFORE. I MUST SAY THAT I WAS A 

L I T T L E  CONCERNED ABOUT UNDERTAKING THIS P R O I E C T .  I 

R E M E M B E R E D  AN HISTORICAL EPISODE IN F R A N C E  SOME YEARS 

AGO. WHEN A VERY VIGOROUS AND ENTERPRISING PREFECT OF 
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THE SEINE, NAMED POUBELLE, INSISTED THAT THE F R E N C H  ALL 

BUY GARBAGE CANS OF A PARTICULAR SIZE AND SHAPE. HE FELT 

THAT T H E S E  CANS WOULD ASSIST IN T H E  E F F I C I E N T  C O L L E C T I O N  

OF THE RUBBISH OF PARIS. THE PARISIANS, HOWEVER, TO AVENGE 

THEMSELVES UPON WHAT THEY CONSIDERED AN INVASION OF THEIR 

PRIVATE RIGHTS AND AN ARBITRARY iMPOSITION OF AUTHORITY 

"WHICH IS ALWAYS DISTASTEFUL TO A FRENCHMAN, DECIDED THAT 

THEY WOULD GET EVEN BY NAMING THE GARBAGE CAN '*POUBELLE," 

AND TO THIS DAY THAT PARTICULAR CAN IS CALLED A POUBELLE. 

HENCE, AS I UNDERTOOK THE BUILDING OF OUTHOUSES IN SEOUL, 

I REALIZED THAT I MIGHT BE EXPOSING MYSELF TO A SIMILAR 

HAZARD AS MONSIEUR POUBELLE IN GIVING MY NAME TO pOSTERITY. 

IN ~APAN, YOU W I L L  F IND THE ARMY ENGAGED IN TRAINING 

ITS TROOPS AND. IN MAINTAINING DEPOTS, PORTS, AND SUPPLY 

Q • 

FACILITIES NECESSARY TO SUPPORT ANY RECURRENCE OF MILITARY 



~J 

ACTIVITY IN THE FAR EAST. ONE IMPORTANT DUTY IS THE TRAINING 

MISSION DESIGNED TO ASSIST THE ~APANESE IN DEVELOPING THEIR 

OWN FORCES. WE REGOGNIZE THAT WE CAN NEVER ENTIRELY 

WITHDRAW OUR OWN TROOPS FROM ~APAN UNTIL THAT COUNTRY 

IS ABLE TO LOOKAFTER ITSELF AND DOES NOT PRESENT A VACUUM 

INTO WHICH NEARBY SOVIET POWER MIGHT BE TEMPTED TO ENTER. 

ON OKINAWA, AS IN KOREa, YOU WOULD FIND ELEMENTS OF 

THE ARMY WORKING WITH OKINAWANS IN AN EFFORT TO IMPROVE 

THE ECONOMY OF THAT ISLAND, WHICH HAS BEEN SO DRASTICALLY 

A F F E C T E D  BY TIIE BUILDING OF MANY AIRFIELDS AND THE ERECTION 

OF MANY MILITARY FACILITIES IN AN AREA WHERE THE LAND IS 

LIMITED AND VITAL TO THE W E L F A R E  OF THE PEOPLE.,  EVENTS 

OFTEN REMIND ME HOW OFTEN THE ARMY IS CHARGED WITH 

REPAIRING THE DAMAGE OF WARAFTER PARTICIPATING IN A 

MILITARY VICTORY. 



MOVINO SOUTHWARD TO FORMO6A, WE MIGHT VISIT THE 

ISLAND OF MATSU WHICH IS EVER UNDER DANGER OF COMMUNIST 

ATTACK. THERE YOUWOULD FIND CH/NESE TROOPS IN CONSIDERABLE 

NUMBERS, ADVISED AND ASSISTED BY MEIViBERS OF THE ARMY 

MILITARY MISSION TO CHIANG KAI-SHEK'S GOVERNMENT: 

SIIVIILARLY, IN SAIG(IN, YOU WOULD FIND LT GENERAL MIKE O'DANIEL -- 

"IRON MIKE' -- pREOCCUPIED WITH THE DEVELOPMENT OF 

INDIGENOUS FORCES OF VIET NAM. UPON THE SOUNDNESS OF THESE 

MILITARY FORMATIONS DEPENDS IN A LARGE MEASURE THE 

STABILITY OF VIET NAM AND ITS ABILITY TO RESIST THE CONSTANT 

PRESSURE FROM THE COMMUNISTS IN THE NORTH. 

AS WE CONTINUE OUR TRAVELS AND SKIRT THE SOUTHERN 

PERIMETER OF THE SOYIET UNION, WE ARRIVE IN WESTERN EUROPE 

WHERE THE PRINCIPAL STRENGTH OF THE ARMY OVERSEAS IS 

DEPLOYED. HERE THE SEVENTH ARMY IS A POWERFUL COMPONENT 
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ELEMENT OF GENERAL GRUENTHER'S NATO FORCES DEPLOYED 

F A C I N G  T H E  IRON CURTAIN.  IN E V E R Y  COUNTRY OF THIS A R E A ,  

YOU WILL FIND ARMY MISSIONS TRYING, AS IN THE FAR EAST, 

TO GIVE THESE COUNTRIES THE CAPABILITY OF DEFENDING THEM- 

SELVES. WE NEVER LOSE SIGHT OF THE FACT THAT THE ARMY 

DOES NOT WANT TO STAY ABROAD INDEFINITELY, THAT OUR GOAL 

IS TO HELl = OTHER PEOPLE TO HELP THEMSELVES AND THEN TO 

COME HOME. I AM FREE TO ADMIT THAT THE HOME-COMING DATE 

IS PRESENTLY INDETERMINATE. 

NOW BEFORE WE RETURN TO THE UNITED STATES, LET'S SUM 

UP THE MEANING OF WHAT WE HAVE SEEN. WHAT IS THE ARMY 

DOING ABROAD~IN THE COURSE OF THE DISCHARGE OF THESE VARIED 

MISSIONS? FIRST AND FOREMOST, IT IS BEING A DETERRENT FORCE -- 

DETERRING WAR WHEREVER THE ARMY IS DEPLOYED. THE PRESENCE 

OF AMERICAN SOLDIERS ALONG THE IRON AND BAMBOO CURTAINS 



IS A CONSTANT B-MINDER TO ANY AGGRESSOR "HAT HE WILL BE 

MET PROMPTLY BY AMERICAN TROOPS. THAT FACT IS A SOBERING 

REMINDER TO THIS AGGRESSOR OF THE SERIOUS CONSEQUENCES WHICH 

A RASH A D V E N T U R E  W O U L D  E N T A I L .  AS AN A D D I T I O N A L  D E T E R R E N T ,  

THE ARMY IS CREATING INDIGENOUS STRENGTH, OFTEN IN AREAS 

W H E R E  P R E S E N T  A M E R I C A N  M I L I T A R Y  S T R E N G T H  DOES N O T  E X I S T .  

IN 46 F R I E N D L Y  C O U N T R I E S ,  T H E  A R M Y  IS ASSISTING IN T H E  T R A I N I N G  

OF APPROXIMATELY 5 MILLION TROOPS, REPRESENTING OVER Z00 

COMBAT DIVISIONS. WE HOPE THAT THIS SAME AGGRESSOR WILL SEE 

THAT THERE IS NO EASY BOOTY TO BE PICKED UP ANYWHERE WITHOUT 

STIRRING UP A REAL FIGHT. IF THESE INDIGENOUS ARMIES CAN 

M A I N T A I N  I N T E R N A L  S E C U R I T Y  AND GIVE T H E  E N E M Y  P R O S P E C T  

OF CONSIDERABLE DELAY, WE FEEL THAT THE DANGER OF NIBBLING 

AGGRESSION IS BROUGHT FAIRLY WELL UNDER CONTROL. 

FINALLY, WHEREVER THE ARMY IS FOUND, WHEREVER THE 

AMERICAN FLAG FLIES ABROAD, ITS PRESENCE DEVELOPS MORALE 

.__~ AMONG OUR ALLIES. THEY SEE THAT WE ARE WILLING TO SHARE 
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WITH THEM THE HAZARDS OF D~kNGEROUS LIVING IN P R O X I M I T Y  TO 

SOVIET POWER. 

/ 

IN THIS CONNECTION I R E M E M B E R  AN I N C I D E N T  WHICH 

H A P P E N E D  IN B E R L I N  WHEN KOREA B R O K E  OUT. I A S K E D  ONE OF 

THE LEADING BERLINERS WHAT HE THOUGHT ABOUT THE SITUATION 

IN KOREA -- THAT, AT A TIME WHEN OUR FORCES WERE GETTING 

PUSHED AROUND IN THE EARLY DAYS OF THE WAR. HIS REPLY WAS 

INTERESTING. HE SAID, '" WE GERMANS KNEW THAT YOU AMERICANS 

ARE GENEROUS, THAT YOU SEND US MARSHALL PLAN AID, THAT YOU 

ASSIST OUR ECONOMY. BUT WE GOT A RKAL LIFT OUT OF YOUR 

ACTION IN KOREA, BECAUSE WE S~-Y THAT YOU WERE WILLING TO 

F I G H T  NOT ~UST WITH P~"ANNKUCHEN (WITH P A N C A K E S )  BUT WITH 

THE LIVES OF YOUR AMERICAN SONS." 

NOW TAKE A LOOK A T  WHAT THE ARMY IS DOING A T  H O M E .  

H E R E  TRAINING IS ONE OF OUR PRIMARY MISSIONS. IN 1 1 TRAINING 
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STATIONS, WE EXPECT TO TRAIN glZ,000 RECRUITS IN THE COURSE 

O F  T H E  C O M I N G  Y E A R .  I M I G H T  R E M I N D  YOU O F  T H E  T R E M E N D O U S  

TURNOVER OF PERSONNEL WHICH FACES THE ARMY ANNUALLY. 

FOR EXAMPLE, THE AR/VfY ENTERED FISCAL YEAR 1955 WITH 

1,400,000 MEN. IN THAT YEAR, WE LOST 800,000 AND GAINED 500,000, 

ENDING WITH A TOTAL STRENGTH OF 1,100,000 MEN. JUST IMAGINE 

THE EFFECT UPON YOUR OWN BUSINESS ENTERPRISES IF YOU WERE 

FORCED TO TURN OVER HALF OF YOUR PERSONNEL IN ONE YEAR, 

AND TO DO THAT EVERY YEAR. T ~  I C:UCT-~--D ~uIC~TE 

NOT ONLY DO WE TRAIN RECRUITS BUT WE RUN THE SCHOOLS 

FOR EVERYTHING FROM THE LOWEST-GRADE, SHORT-TERM 

SPECIALTY TO THE REQUIRF2V[ENTS FOR THE INTELLECTUAL A N D  
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PROFESSIONAL DEVELOPMENT OF OUR SENIOR OFFICERS. THE ARMY 

. S C H O O L  S Y S T E M  CONSISTS OF 33 S C H O O L S  OF  VARYING C A T E G O R I E S  

IN W H I C H  49 ,000  O F . F I C E R S  A N D  148,000 E N L I S T E D  M E N  W I L L  R E C E I V E  

RESIDENT SCHOOLING THIS YEAR. MOREOVER, THE EXTENSION 

COURSES FROM THESE SCHOOLS WILL REACH IZ0,000 ADDITIONAL 

ARMY ]PERSONNEL. IN ADDITION TO THE SCHOOLS CONDUCTED BY 

THE ARMY, WE CALL HEAVILY UPON THE RESOURCES OF THE 

CIVILIAN SCHOOL SYSTEM USING, WHEREVER" POSSIBLE, CIVILIAN 

INSTITUTIONS TO TRAIN OUR TECHNICIANS AND SPECIALISTS. 

NOT ONLY ARE WE TRAINING, BUT WE ARE ENGAGED IN MANY 

LOGISTICAL ACTIVITIES RELATED TO SUPPORTING THE PRESENT 

ARMY AND PREPARING FOR THE POSSIBLE NECESSITIES OF WAR. 

IN 74 DE]POTS AND,STORAGEACTIVITIES, WE ARE STORING, 

PROCESSING, DISTRIBUTING, AND REHABILITATING ARMY EQUIPMENT , 

AND SUPPLIES OF AN APPROXIMATE VALUE OF 14 BILLION DOLLARS. 
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IN ZZ PERMANENT ARMY ARSENALS WE ARE DEVELOPING WEAPONS 

AND EQUIPMENT REQUIRED EITHER TODAY OR BY THE POSSIBLE 

EXIGENCIES OF THE FUTURE. 

IN LABORATORIES AND SIMILAR ENTERPRISES, THE ARMY HAS 

P L A C E D  140 CONTRACTS IN.SIX MONTHS T O T A L I N G  33 M I L L I O N  

DOLLARS TO SUPPORT THE RESEARCH AND DEVELOPMENT REQUIRE- 

M E N T S  OF THE ARMY. LAST YEAR, IN F A C T O R I E S  A N D  S I M I L A R  

PRIVATE ENTERPRISES, THE ARMY PLACED ALMOST Z MILLION 

CONTRACTS REPRESENTING 5-3/4 BILLION DOLLARS, REPRESENTING 

T H E  C U R R E N T  PRODUCTION PdEQUIREMENTS OF THE ARMY.  IN 

VARIOUS SCHOOLS, LABORATORIES, AND PROVING GROUNDS THE 

ARMY IS TESTING THE QUALITY OF THE PRODUCT WHICH IT 

RECEIVES FROM RESEARCH AND DEVELOPMENT AND FROM 

P R O D U C T I O N .  F O R  E X A M P L E ,  AT W H I T E  SANDS P R O V I N G G R O U N D ,  

WHICH I VISITED WITH SECILETARY BRUCKER SOME TEN DAYS AGO, 
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THE ARMY IS CONSTANTLY CONDUCTING EXTENSIVE TESTS OF THE 

GUIDED MISSILES WHICH ARE ON THEIR WAY TO REPLACE 

CONVENTIONAL GROUND AND ANTIAIRCRAFT ARTILLERY. 

NOT ONLY IS THE ARMY ENGAGED IN TRAINING AND LOGISTICS 

AND INDUSTRIAL OPERATIONS, BUT THROUGH THE CORPS OF 

ENGINEERS IT PLAYS AN IMPORTANT PART INACTIVITIES 

ADVANTAGEOUS TO THE NATION AS A WHOLE. NOT ONLY ARE OUR 

ENGINEERS IMPROVING THE RIVERS AND HARB ORS, BU T AT THE 

MOMENT THEY ARE RENDERING VALUABLE AID TO THE FLOOD- 

STRICKEN AREAS OF NEW ENGLAND, WHERE THE ARMY HAS 

PROVIDED BRIDGES, FOOD, MEDICAL SUPPLIES, HELICOPTER 

RESCUE, AND OTHER NEEDED SERVICES.  

AS WE DID IN THE CASE OF THE OVERSEAS ACTIVITIES, LET 

US PAUSE FOR A MONfENT AND ASK OURSELVES WHAT THESE 

COMPLEX FUNCTIONS AT HOME REPRESENT. BY AND LARGE, 
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THEY REPRESENT THE DEVELOPMENT OF RESERVE STRENGTH TO 

SUPPOI%T THE ARMY'S REQUIREMENTS IN PEACE AND IN WAR. 

THEY ARE ACTIVITIES DIRECTjED AT DEVELOPING THE SINEWS OF 

WAR, CAPABLE OF SUPPORTING .OUR NATIONAL POLICIES TODAY AND 
q 

IN T H E  F U T U R E ;  T H E Y  A R E  A C T I V I T I E S  D I R E C T E D  A T  G E T T I N G  T H E  

MOST D E F E N S E  OUT O F  T H E  MEN,  M O N E Y  AND M A T E R I A L S  P L A C E D  

A T  T H E  D I S P O S I T I O N  O F  T H E  ARMY;  F I N A L L Y ,  T H E Y  A R E  A C T I V I T I E S  

A I M E D  A T  GIVING US L A S T I N G  P O W E R  - -  T H E  A B I L I T Y  T O  E N D U R E  - -  

I F  T H E  D I S A S T E R  OF WAR S H O U L D  B E F A L L  US. 

A D D E D  T O G E T H E R ,  A R M Y  O P E R A T I O N S  A B R O A D  AND A T  HOME,  

C O M P L E X  AND V A R I E D  AS T H E Y  A R E ,  H A V E  AN E X T R E M E L Y  S I M P L E  

P U R P O S E .  IN SYNTHESIS ,  T H E Y  R E P R E S E N T  T H E  E F F O R T S  OF O V E R  

t 

A M I L L I O N  AND A H A L F  D E V O T E D  S O L D I E R S  AND CIVILIANS A L L  

WORKING T O  D E V E L O P  AN A R M Y  WHICH IS READY TO F I G H T .  L I K E  

T H E  O T H E R  S E R V I C E S ,  T H E  A R M Y  M U S T  B E  READY T O  F I G H T  T H E  
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SMALL WAR OR THE BIG WAR, READY FOR THE SHORT WAR OR THE 

ONE OF UNIJ241TED DURATION. FURTHERMORE, THIS READINESS 

MUST NOT BE DEPENDENT UPON ANY SINGLE WEAPON OR SINGLE 

SYSTEM OF WEAPONS. IT MUST NOT BE DEPENDENT UPON ONE 

SINGLE ALLIANCE OR ANY ONE COMBINATION OF FRIENDLY POWERS. 

THUS, THE PROBLEMS OF THOSE OF US IN THE PENTAGON WHO ARE 

RESPONSIBLE FOR SYNTHESIZING THESE VARIOUS ACTIVITIES ARE 

I N D E E D  C O N S I D E R A B L E .  

IF I WERE ASKED FOR AT LEAST THREE OF THE MOST IMPORTANT 

PROBLEMS WHICH CONFRONT THE ARMY TODAY, I WOULD MENTION 

FIRST THE NEED FOR NEW WEAPONS DESIGNED TO COPE WITH THE 

BATTLEFIELD RE•UIREIVlENTS OF THE ATOMIC WAR. WE THINK THAT 

WE ARE !M.AKING GREAT PROGRESS IN THIS FIELD, BUT WE HAVE NO 

FEELING OF COMPLACENCY THAT WE KNOW EXACTLY WHAT THE 

NEEDS WILL BE OR THAT WE HAVE THE WISDOM TO ANTICIPATE 
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ACCURATELY THE REQUIREMENTS OF THE FUTURE. THE SECOND 

REQUIREMENT IS FOR BETTER CIVILIAN RESERVE FORCES. WE KNOW 

THAT THE STANDING ARMY CAN NEVER BE MORE THAN THE ADVANCE 

GUARD OF OUR MILITARY STRENGTH. OUR POWER TO LAST THROUGH 

A M.A~OR WAR WILL BE NO BETTER THAN THE EFFICIENCY AND THE 

NUMBERS OF THE CIVILIAN RESERVES. WHILE WE ARE ENCOURAGED 

BY THE PASSAGE OF THE RECENT KESERVE BILL IN CONGRESS, WE 

KNOW THAT AS NOW DRAWN IT IS NOT A COMPLETELY SATISFACTORY 

INSTRUMENT. WE ARE FINDING ALREADY THAT IT IS NOT PRODUCING 

T H E  V . O L U N T E E R S  IN A N Y T H I N G  L I K E  T H E  N U M B E R S  WHICH WE 

REQUIRE. I HOPE THAT YOU AND YOUR COMMUNITIES WILL WATCH 

THE DEVELOPMENT OF THIS RESERVE PROGRAM AND GIVE US YOUR 

SUPPORT AND ENCOURAGEI~ENT. 

FINALLY, THE ARMY, AS DO THE OTHER SERVICES, VITALLY 

N E E D S  A S T A B I L I Z E D  P R O G R A / ~ .  T H E  U P S  A N D  DOWNS OF A N N U A L  
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BUDGETS CONTRIBUTE MORE TO INEFFICIENCY PERHAPS THAN 

ANY OTHER SINGLE PHENOMENON IN NATIONAL DEFENSE. WE ARE 

ENCOURAGED BY THE ANTICIPATED ,STABILITY OF THE PROGRAMS 

OF THIS FISCAL YEARAND OF THE NEXT ONE. I CAN ONLY HOPE 

THAT THAT STABILITY WILL REMAIN AND THAT THE ARMY WILL NOT 

AGAIN HAVE TO REDUCE ITS STRENGTH, DISCHARGE TRAINED MEN, 

AND CLOSE PfMBTS, CAMPS, AND STATIONS -- ALL OPERATIONS WHICH 

ARE LIKELY TO BE REVERSED BY A SUBSEQUENT UPSWING IN 

MILITARY POLICY. 

THE ARMY HAS NO PROBLEM WHICH IT CANNOT LICK IF IT HAS 

THE SYMPATHETIC SUPPORT OF PEOPLE SUCH AS YOU. I REGRET 

TO SAY THAT WE HAVE NOT SUCCEEDED IN THE PAST IN OBTAINING 

THE UNDERSTANDING WHICH I FEEL INDISPENSABLE TO THE SOUNDNESS 

OF THE ARMY. A DISTINGUISHED pSYCHiATRIST WHO INVESTIGATED 

THE CASES OF THE BRAINWASHED RETURNING pRISONERS MADE 

THIS SIGNIFICANT STATEMENT:  
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" W E  M U S T  ~ R N  T O  C H A N G E  T H E  N A T I O N A L  V I E W  

OF THE ARMY AND ITS PURPOSE INTO SOMETHING CLOSER 

TO REALITY . . . YOU NEVER HEAR PEOPLE CALL IT 

'OUR ARMY.' IT IS ALWAYS 'THE ARMY' -- A SEPARATE 

A N D  D I S T I N C T  A N D  U N R E L A T E D  O R G A N I S M .  

"BUT ACTUALLY IT IS OURARMY, A MIRROR OF 

OURSELVES AND OUR WAY OF LiFE . . ." 

THE VERY BIGNESS AND COMPLEXITY OF THE ARMY HAS MADE IT 

D I F F I C U L T  OF C O M P R E H E N S I O N .  I T S  H O P E  R E S T S  W I T H  YOU G E N T L E M E N  

W H O  A R E  W I L L I N G  T O  T A K E  A L I T T L E  T I M E  O U T  T O  L O O K  A T  I T S  

P R O B L E M S  A N D  T O  G I V E  T H E M  Y O U R  C O N S I D E R A T I O N .  I A M  D E E P L Y  

G R A T E F U L  T H A T  YOU H A V E  A L L  B E E N  W I L L I N G  T O  C O I ~ E  T O D A Y , '  

A N D  I T  HAS B E E N  A N  H O N O R  F O R  M E  T O  A D D R E S S  YOU ON T H I S  

O C C A S I O N .  

- E n d -  
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