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the Avay Galaf of Staff 3is\ed soms of the primsiples by which the
Army 1lves.

A diacussion of thoue primipiss will help us wlerstand thews
qualities vhich give ths Aray £t personality ead shayaeter, With
MstmQ-wmnmwmmzu
true 1ight to the Ansriesn puapls.



Todsy, maticnel bowsdaries indioate something more then Just
geograpbicsl Visdts. The Izon" and “Busboo® Curtaims, the "East” and the
“est," divids two oppesing ddelogles, thome of the Free Vorld and the
Gomuunet Vorld, Comemist idselogy is dediosted o vorld dowination asd
is supperted by s militery strength resdy o take advantage of every wesk
mot n the Fres World,

Sotk the ideolegy and Commmnist silttary strength are threais ¢0 owr
existanse and must be Rept in plese. Gur Nation has taken steps to Balt
any sggression divested at key sreas of the Fres Vorld by physicsily deploy-
ing slamemks of the Uxited Stetse Army slong the borders of the Free Vorid.
It aggreasion beging an Aswy Wildler 15 1ikaly to be the first Ameriosn o%
war.

In sddition to $his, owr presence in distant ayens serves other viial
mm., One of thess 18 the protestion of owr sversess alr and naval
bases, thus facilttating the eparations of the other Bervices. Still an-
other wined benefit of owr $eployment ie the bullding snd promoting ef

Thare oan be 19 gresier pevel of sur datemmiastion snd pinserity
of purpops than the presstits of Aserisia troops in strengih oversess. It
is an evidenve claa¥ly wleritosd by cur llies.



Our Azmy hus both the wemas and the sbilidy to use the dogree of force,
with the propsy wespons, netessery to acoumplish its assigned miselon)
wheother thie be the teking of sa enesy patrvl or the defuat of an enemy amy.

This shility for measuyed ratalistion provides us with several lwportant
adventages, First, ani probebly most importent, it iz a powerful detmrrent
to any aggrewsor who may wish %o make &n wnfylendly move. Second, this
ability gives us the memns % stop a limited aggression without using all
of our military powsr and starding 5 general war. S5till another advantage
is gained from the fact thak the Ammy is adbls %o practice egonmy in min~
powsr and money whils sscomplishing its misshen.

The varisd requirenents %o support natioss) policy creats difficult
problesd for the Army, We mast have forces capable of fighting ¥he “uig"
vor or the "axall® war, with er without stemle weapons. Vs must be able to
nove by 1and, ses, or alr with pelative eass. lastly, we must, ns Qlwnys,
be eapsile of Zighting &% sy place at sy time.

Glosdy relsted o #)1 the points indieated above is the capability te
restrict the physisel destewdtion of wsr to the minimum required for vistory.
This promotes the ohjestive Zor which the war would be fought -+ & Just and
stable peace.

We sos then that be Amy is wilquely suited to ast in sccordince with a
beste American pelicyt 4o defend Amerite with whatevey foree is necessary, that
1s, to avoid needless dertyusiion of olvilien life and property.



Tao fraquenily we 1o dight of the fagt that progress, grest or
msll, is 4111 progress end evidenow that we are moving forward. For
obvious reasans, the grestest publicity is given to sdvanvements of &
spectaculsr neture, inwuntiens that are awe-inspiring becsase of the magni~
sute of thefr blast, or the Spesenious distanoes iuvolved in their use.

No one desires either %0 mexinise or minimtns the imporlance of theve
sdvenoes, #me of whish the Awmy itself 1s making, but we must also appres
clate the many smaller snd lass mpestaoviar lumprovesents, those whish rusmlt
from the Aruy's daywlyedsy striving for progress in any way that sonteibwbes
to the sxscution of its mission — suctals in battles. In every field, e
Awmxnemmumuzmsm«mumw

¥e acknovledge the fast that thers 4w no sbey Wy %o win & wir, W
syltimate® wespon to gwarsvtes vistery. The Army hes had too much valid
experiemte in fighting major wars to actipt every resk guess about mdisal
chasges in varfsve, AS the M tine, the Amy naver has hesitated to Gapart
:mmmmmwumwmummmmg. Yor
m&tucﬁohﬂmmw&ﬁtﬂaﬁaﬁﬁm
used $ in two world warsp 4% was e Arwy that adninistered the develepnent
of the first atomic weapolle . |

ALL cur develepments; Whether spectaeular or mot, have but one purpess:
%o make the Arwy senbateseilly for any mission, The Avmy has alwuys belleved,
and believes now, that in war viotory zees to the side that is sbls %o selve
and oontrol the snany’s Jand, snd that the Army is the only Service tratzed
and equipped to perform this Witimately deoisive ast of war.



WM Yo the lecitimete requests of its mmdbers.

Civilian leadership haw one basic alm « to insure that our Aymed
Forces resasin mnder the swtharity of the people. The United States Army
is used properly only whem 1% Ls used ax sn instrument to cawry out the
w1l of the people as sxpresesd through their elested repressntatives.

The wie of our Army A & strong deterrent 1o WAy requirves that eur
allitary and other govermmad lssiers continuwously work together, Our
aivilisn leadership feolilitates this effert by effesting an intinate smud
harmondous relationship betweem the Ammy #pd the Congress.

Over the years, this reistlenship haif evolved into one of mutual
coufidence and wndeygtanding, This respeslitul exshange of ideas and
recommsndations bebwesn oldler and statepsan without intrusion into
sach other's field has sevessi fuvorsble results for the Aray. It
enables us to stste our views slesrly and definitely sad give adviee
ae 4o the Atwy's ebllify o samiy owt natieiel policy swsessfully.



Dus to the contimesus lergesosle personal comtast involved in the
pature of lsud werfare, the Amay's resognition of man as the decietve
amum&u@m&mm. Tor this reason the
Army stxives te improve its mesbers in svery way that will enadble them
umuMmmhtwm.

vithin the Azuy there &rs numerevs programs (o ald in the develupwent
of oxr poldiers, These inelude projests in the flelds of health, refigtion,
sdusation, and reareation. M'm svedlable boeauee the Army, responsible
Zor helping to defend the cewnlry, has Ssespted another goal = to make the
individusl's pariod o:mmotm. Thus, in the waree of
Frepering o dafend his sewisy, the soldler slsc besamss & better peyson
and & better oltism, '

The Army bellsves hat wars are won by Men w the mmn whe defends his
position, the man whe moves Saywerd, the mk who falls wiknown, Mes teing
reality te war, yet theve L& ¥y Sscurate wey 1o messurs thelr importespe.
How many siamioc weapons wyuill 9ae men, or vige werss? Eow meny soldiere
mammWMMﬂmm”mr Wespons and
anchined, no matter how adviiibid, aannot thisk ov meke deoistons, Only
men, for which there is ue #Sdstitute, can do theme things.



the human slement within the Ay does not decrease in importance. In faot,

the very nature of new mmchine®, wsspons, snd tactles creates an ineressing
requirenent for higher qualiffastions for Ayny manpower.

One solution to e Aymy sampower problem hag basn to inorease the
effectivensse snd quality of $8s soldiers £n every way = physically, membally,
and moyally, In this maaner; the demands on each man oan be incresssd de
cause his ebility to meet thems demands has bsen inereased comparably.

fo suceessfully sseomplish the muny duties requived of itz scldiurw,
the Amy places stress on ths fact that 1t has a place for almost every
talent. While the Aymy triss to ume enoh man and his particular ability
m st o omnammmtfermwtmmmmm the
nesis of the Army come Fivst. |

The skills of men taken fnto the Army represent & sational resouyes
of mtold value. The proper une of theee wcille is & fastor which the Ay
weighs heavily. Of cowess, a1l mllitery &itlew, empecially combst d&ea.
do not have & eivilian sowstarparty therefore, many goldisrs must perform
dutiss not exactly similar to thely eivilien experlence or Wsining. Despits
thie, within the strocture @f the Aray thews is & distinetive role for every
man. Each individual, no matisr what his duly may be, 4o sasential 4o the
ovar~all secosss of the Awy



Mlltary spending umm«mzw in eur nationel budget
and constitutes the largest Yarget for eritioism snd inspestion. For you
snd me, pmrwm-amwmmtmmmau
ue is probably the most obvioms way to save monay. It s ome of the beet
ways, but there ave sibers thet are just ss importent and Just as clomely
related to each goldter. |

in svery phase of our traiming, Ouy degres of weadiness detwmmmaines %o a
great extent the degres of efficiency amd good mmagesent that ean be put
Into praciice thyougheut the Aemy.

Espacially &n sokivities that are 26t subjest % rapid ohm the
MMMauwwmwmmmmwmummm
spont. The visite of the Inspestor Owasysl or the perlodic Cemmand
Maintenance Wmhmumdwrﬂn&MWc&acM.
of poor business mthods snd ¥he institution of esontmy measures. In addle
tHon, mwmeaMWMWMswm%
sselst 1t in efforis S swwe measy.

When every soldler; me malter vhat his resk or duty, practicss economy
ttmrymomﬁnﬁvulhucmaiomwwmtungmmoat
dafense for the money provided for theb purpowe.



In many Amricaix endsavors, success is due in large part to reserve
strength. S50 it is with our mildtary forces where our Beserves constitute
a powerful deterrent %o the eggressive designs of a potential enemy. In
all our wers, we have hed to espsnd our small regular establishment rapidiy. While
the regular forces provided the framework and the know«how, it wae always our
Resarve forces that provided the bulk of the strength that enabled us to wia
our wars, For thie reason, the Arny is continually msking every effort to
improve the effettiveness and readiness of its Reserve somponents, and regards
the Nations) Guard snd the Azwmy Reserve as espential, highly-valuwed members of
the Amy team.

The Army sooepts responsibility fer the Wwaining end preparedness of its
Reserve tnits. We also realise thet in each sémmunity Reserve units are
subjectsd to close and continwus scrutiny by the public. Ve know that
thelr operation and performanve are reviewed and commented vpon by each
member of the ccmunity. Yhess factors place 2 graat responsibility on the
Reservist.

In the end, the responsiMlity for effective Reserve forces is two-
sldedt bthe Army must suppert all Reserve undertakings to the maximum extent,
and esch Reservist must ootperete conpletely and willingly in every undex-
taking of his uni%., He must take every possible step W increase his own
efficiency and combst effectivenessz. The effestiveness of both sides wil)
gpell the diffeyence between the mood and the poor Ressrve program.



Servions, It is openvadsded, will 1isten v LN

In this day of wnlimited advanocsment &n wespens of war 1t is difficult
for sny ons Servics to claim complote ‘Wmvwmptﬂicnlw%oc
warfare, wvhether 1% be on the gromnd, on the ses; or in the alr, War
plases responsibilities on eseh Servics thst oan only be met if that
Service makes maximun uss of dts every sapability, regandless of shether
this invelves the utilisstion of ons or z1l of the elwmmnts,

Inherent in the reponsibility to ascompiish 2 misslon is the
remponsibility to sscouplish that mission in the most effisient and
seonouioal mamner, Jbis masns cbtaluing end using e bevd that is
available in wezpess sad equipment, Yegurdless of whe ey develsp sad
control wuoh materisl. It entails watusl swpport smeng the Ay, Ravy,
and Aly Force, in the desire & help ss much as possidle rather than

Arwy missions are plamned and exsouted in light of their contributien
te the mational defenss sifort. Our inividual dusives wust be svbordizals
affort %o falthfully asd seasesslully folffll its role in this Nation's
ailitary progran., Ju 30 daling 1t prowides an essentisl balmnce to the
Armod Yerces and cuntizmms &8 s integyal partoar in the dafense of ouwr
Countey, ‘

n



By tradition and by lew, rstired Ammy persomnal still are considered
t0 be manmbers of the Aymy. The Retired Jdet iz not merely a rostar of
former seldlerss it 1o & designatlon of personncl whe by age, length of
swrvive, or dimbility may be lavgely regsrded as hving been trensferred
from one Amy eategory o smether, | |

As eash of us lesves ths SBervice, we bDettms & living advertisement
for the Amy. Our every setion vill reflest Jamy training and conse-
quently, the Army. By virtus of our service we are yegarded by friemds
mm@mnumwumtw.

Ag for the Army, it abtepts through the use of all svallable madia
40 keep the public, and censsquently; a3l its old seldiers, vommetly
informed on militavy mebters of interest %0 them: Bines the Amy ts a
publle property, the peopls have every right to be thoreughly infommed
" on Aray matters. The best ¥y to do this &8 te tell the story thromd
pur former masbers. Itnvtwm&immtwmma.

Experience has shewn ShAt the passage of ¥ime tends to mellow owr
Aray memories. Yoy ore liepsly plessant meswries ® we shoald share
then with our frisnds snd ssscistes. Howeves, thellwy changes with the
passage of ime. An Llinformed ex-toldler oan do the Avny hars, He
hie o yesponsiddlily to knep Mis kmtvledge of the Ay W to date.

By sharing these memrian; wo Jhave ihe Arny, sad by sharing the dmmy we
de cur part in bringiag 1% a Little clossr to ite cwners, the American
peepie.



A% the beginning, 1t wias stated that ssch soldier must present
the Army in it true Iighd to the Amsrican peeple. To do this
properly; essh soldisr anst loasw and belleve in the principles by
which the Atay lives, Tais panphlet has Lsolated some of these
principlss and indiosted how they apply to every oe of us.

Theye is but one purposs 0 $his discussiont To make better
soldlers of each of us; and 4n turn, a better Army. The betier the
Atmy, the sefer ihe Nation, The better the civilian waderstanding of
the Army &s & result of your personal esbassadorehip, the wore effective
will be eivilian supperd of the Amy. The sccomplistments of thess ends
om only serve to eshioes Ameriesa's, and indesd the worldls, prospects
for & lasting, Just; sod honswveble pescw.
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PRINCIPLES FOR TODAY'S ARMY

In a recent letter to major commanders and staff officers, the Chief of Staff listed a number of “prin-
ciples by which the Army lives.” He expressed concern that these principles are not widely understood by
the public. He emphasized that Army officers have a continuing responsibility to make the Army known at
its true worth, '

The mission of the Army, the quality of its leadership in all ranks, the fundamental policies that govern
its operation and administration—these are matters about which the American people must know the truth
if they are to give intelligent and understanding support to their Army.

This Officers’ Call, consisting of the above-mentioned statement of principles, and a brief discussion of
each, is intended to serve as a basic guide and starting point toward increased efforts by all officers to ob-
serve these principles in every aspect of their day-to-day work, and to help promote greater public awareness
of the Army’s true worth,
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The Army is in the first line of defense of the
United States. By its overseas deployment it
presents to the enemy the United States soldier
as an initial obstacle to his aggression, covering
the forward bases of the other Services.

When the United States was a small nation with,
little influence in world affairs, the Army alternated as
its first line of defense., Now that the United States
is the leading power of the Free World, the Army is
again in our first line of defense. The only difference
is that the line is no longer on our national frontier.

Instead, the line has shifted to the frontier that
divides the Free World from the Communist World.
Aggression directed at key areas of the Free World
will first have to meet the American soldier who is
patrolling that frontier. In strength ranging from small
missions to field armies, the Army is presently on duty
in more than 40 foreign countries; if we include our
military attaches, the total is 73 countries.

We are deployed in these overseas areas primarily
to defend the security of the United States. We are
there because it is no longer possible to defend the
United States solely from positions along our own
borders, and because we recognize that aggression
against any free nation would constitute an immediate
or long-run threat to our own security.

At the same time we are defending our own free-
dom, we are helping to maintain the freedom of our
allies. The Free World hopes, of course, that these
defenses will prevent aggression—that resolute strength
will lead to lasting peace.

Only by being combat ready, with strategically de-
ployed or deployable Army forces, in strength suffi-
cient to stop or significantly delay the aggressor’s
attack when it comes, can the Army perform its maxi-
mum role as a deterrent to aggression and war,

The Army is the versatile member of the de-
fense team with a flexible system of weapons
at its command. While possessing atomic weap-
ons of great power, it retains the ability to vary
the application of military force to the needs
of the moment, to make “measured” rather
than “mass™ retaliation. .

No one can foresee precisely the form a future war
would take; consequently, we must build forces that
can cope with any single type of warfare or any com-
bination of the several possible forms. The Army can
apply degrees of force to fit each situation, from light
restraint to extreme destruction, no matter how small
or large the degree of force needed.

The Army is particularly concerned with this prob-
lem because of the many kinds of tasks it performs,
both in peace and war. Because the full range of human
activities is possible only on land, it has had to em-

~ phasize the characteristics of versatility and flexibility

which in modern war are essential to all the Services.

The changes that we are making (and will continue
making) in organization, in weapons, in tactics and
techniques, are all directed toward making the Army
responsive to any combat situation. We are determined
to retain and improve the Army’s traditional ability to
apply military force in whatever measure, and of
whatever kind, a particular situation requires.

The Army is a progressive Service, looking
steadily ahead to the future. While respecting
experience and avoiding fads, the Army con-
cerns itself with the next war, not the last one.

The Army has developed to its present state as a
result of the many and varied tasks the Nation has
entrusted to it through the years. The Army respects
its own experience, gained in fighting major wars
successfully for almost two hundred years. It has never
had a very high regard for change merely for the
sake of change. At the same time, the Army never
has hesitated to depart from old ways when the na-
tional interest clearly called for new ways. For ex-
ample, it was the Army that developed land-based
military aviation and used it in two world wars; it
was the Army that administered the development of
the first atomic weapon,

Ten years ago, with the first reverberations of the
atomic age still fresh in memory, there was a tendency
in some quarters to repeat the historical tendency of
reaching some very hasty conclusions about future
military forces. “Armies are obsolete!” was one cry.
Had this conclusion been acted on at the time, we
would have had no ground forces to oppose the com-
munist ground assault against the Republic of Korea
in 1950, an assault which because of its locale and
character could not be stopped by the massive new
weaipons which were supposed to have made our Army
“obsolete.” If the Korean crisis found our Army less
than fully ready, it certainly was not because of any
feeling within the Army that its fighting days had
ended in 1945. The Army has always believed, and
believes now, that in war, victory goes to the side that
is able to seize and control the enemy’s land, and that
the Army is the only Service trained and equipped
to perform this ultimately decisive act of war.
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The Army respects its civilian leadership, and
traditionally abstains from any suspicion of in-
volvement in politics. It respects the role of
Congress, and responds quickly and accurately
to the legitimate requests of its members.

One of the bed-rock principles of the American’ sys-
tem of government is that its military power exists
to serve the national interests, which means the in-
terests of the American people. This principle is made
concrete in the two provisions of the Constitution
which give Congress power to ‘“raise and support
armies,” and designate the President as Commander-
in-Chief of the Armed Forces.

The whole history of civil-military relationships in’

the United States stems from those two provisions of
our basic law. The Army has just cause for pride in
the fact that it has always tried to observe the spirit
as well as the letter of the law in these matters,

The Army, by the nature of its requirements,
attaches the greatest importance to human val-
ues. It recognizes man as the basic element of
military strength. Hence, it works constantly to
improve the moral, physical, and intellectual
capacity of its men. It creates for them an en-
vironment of decent clean living and of intol-
erance of vice, dissipation, or flabbiness.

The nature of land warfare demands continuous per-
sonal contact between large numbers of men, each of
whom is an individual performing a special task, but
all of whom are directly involved with each other at
all times, The Army, like its sister Services, always
needs high quality people; anything less means lower
military efficiency. Without good men we would not
merely be without a good Army—in the truest sense,
we would have no Army at all. That is why the Army
pays a great deal of attention to improvement of the
moral, physical, and intellectual capacity of every
soldier.

The soldier’s moral development is not left to chance.
Character guidance is a specific program in the Army.
Consistent with each individual’s personal freedom,
religious development is encouraged. Army chaplains
and unit commanders are assiduous in discouraging
unseemly activities, and in encouraging participation
in wholesome pursuits. The Army’s rate of church at-
tendance is estimated to exceed the rate for the public
as a whole.

The Army is not content merely to maintain each
soldier’s health as it was when he entered service; it
takes his basic good health as the starting point, and
seeks to increase his vigor and stamina through well

AGO 5899%A

planned programs of physical training, augmented by
an _extensive and varied program of leisure time
athletics.

The Army’s interest in the intellectual capacity of
its members is abundantly evident. Assignments vary
from routine duties in a limited field to the extremely
comprehensive duties of a supreme international com-
mander. Its schools system provides an exceptionally
broad variety of professional studies, In addition, the
Army offers its members countless opportunities for
leisure-time educational advancement. Human intelli-
gence and skill are precious ingredients of military
proficiency; the qualitative improvement of the indi-
vidual soldier is as important to the Army as having
enough soldiers.

In the Army, authority imposes its weight by
the professional competence of leaders rather
than by the arbitrary or despotic methods of
martinets. Second only to accomplishing his
military mission, the officer’s duty is to the wel-
fare of his men. Rank is a badge of responsi-
bility, not of privilege.

To become an officer, besides meeting specified edu-
cational and physical standards, it is indispensable
that one have good character. Once commissioned, an
officer has a never-relaxed demand placed upon him:
the all-embracing demand of maintaining professional
competence. American soldiers always recognize com-
petent leadership, and will give their best only when
they receive it.

Any system which undertakes the direction of large
numbers of men must be based on an authoritative
framework. In addition, the extreme stresses of com-
bat require a source of authority capable of causing
a man to stand and fight, when his natural instinct
urges him to run away. When the life of the nation is
at stake, the outcome of the battle cannot be left to
individual decisions. Therefore, the basis of military
discipline is authoritative. Nevertheless, we must take
advantage of increasing knowledge of human motiva-
tion, If possible we leave the authoritative extremes
for direct application in emergency, and attempt to
use all the resources of the best leadership methods to
persuade men to do willingly what we want them to
do. Remember the words of General Schofield en-
graved on the walls of West Point: “The discipline
which makes the soldiers of a free country reliable
in battle is not to be gained by harsh or tyrannical
treatment. On the contrary, such treatment is far more
likely to destroy than to make an army. It is possible
to impart instruction and to give commands in such



manner and such a tone of voice to inspire in the
soldier no feeling but an intense desire to obey, while
the opposite manner and tone of voice cannot fail
to excite strong resentment and a desire to disobey.
The one mode or the other of dealing with subordi-
nates springs from a corresponding spirit in the breast
of the commander. He who feels the respect which is
due to others cannot fail to inspire in them regard for
himself, while he who feels, and hence manifests, dis-
respect toward others, especially his inferiors, cannot
fail to inspire hatred against himself.”

What the genuine military leader always has in
abundance, and the martinet is largely without, is an
innate and overriding concern for the welfare of the
men he commands. Given this one essential quality,
an officer need never hesitate to impose whatever dis-
ciplinary measures may be required in a given situa-
tion, for they will be imposed justly and equitably,
and for sound reasons., His men will tolerate almost
any of the minor personal shortcomings common to
the human species, if they are convinced that he knows
his business and that his two primary interests are
for his mission and their welfare. They will endure all
manner of hardship when they know it is caused by
the enemy or some other outside agency, and not by
a failure of their own leadership. This, in brief, i1s the
concept of leadership in our Army,

Because of the essentiality of its mission and
the complexities of its tasks the Army must have
its share of the best manpower. It offers a worth-
while career for every talent.

An increasingly large number of tasks in the Army
require the attention of soldiers who possess greater
than average education, skill, and experience, in vari-
ous scientific and technical fields. From the total
manpower available to the Armed Forces, the Army
must be able to draw adequate numbers of people who
have these attributes or will be able to absorb Army
training to develop them,

The Army’s constant need for good leaders at every
level is an even more pressing reason why it must have
an adequate share of the best men available. The
responsibility of leading soldiers in ground combat
can be safely entrusted only to the best men our Coun-
try can produce. We must have an increasing propor-
tion of high quality soldiers who are in the Army
because they want to be; who have chosen the Army
because they see it as a worthwhile career in which
their talents and aptitudes are put to use, and their
achievements appropriately recognized and rewarded.

The Army strives to get the most defense for
the money from the resources provided to it.
It spends its money prudenily for the essentials
of defense in accord with good business prac-
tices. It is constantly self-critical, trying on its
own initiative to uncover inefficiency and mal-
practice.

Everyone in the Army must demonstrate in action
that the Army is spending its portion of the defense
outlay wisely and economically. We must make sure
that we, as individuals, do not increase the Army’s
costs by negligence, or wastefulness, in the use of
equipment and supplies. We can do a great deal by
insuring that the importance of proper care and main-
tenance is appreciated by those in our commands.

During the past few years several important changes
in the Department of the Army organization have had
the specific purpose of improving its machinery for
business management. For example, we now have an
Assistant Secretary of the Army for Financial Man-
agement, and another for Logistics. Establishment of
the Office of the Comptroller of the Army, and the
reorganization of G—4, and its redesignation to a
higher staff level as Deputy Chief of Staff for Logistics,
are other recent changes aimed at greater efficiency
and economy in conducting the Army’s business. These
organizational changes have been accompanied by the
development of management practices comparable to
those that have proven most effective in America’s
great business institutions, We have adapted these
practices to the special needs of the Army. At the
same time, many of the best organizational and man-
agement practices used in large civilian agencies were
originated by the Army. In the service schools (includ-
ing several whose instruction ‘is entirely in the man-
agement field) and in selected civilian universities,
Army officers are constantly undergoing training to
handle the complex business of a modern Army. There
is no agency more critical of the Army’s operations
than the Army itself.

The active Army is aware of the importance
of the civilian components and supports whole-
heartedly the program to sirengthen and im-
prove them, It insists, however, on getting a fair
return in efficiency and combat readiness.

The coneept of the civilian citizen rushing to arms
in times of emergency is one of our Country’s oldest
traditions. The Colonies maintained militia forces long
before 1775, when the Continental Army came into
being. In all our wars since then, the comparatively
small active Army which we customarily maintain in
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peacetime has had to be speedily expanded to war-
time strength. We have never been more than partially
prepared, and have had to depend on Allies to give us
time to mobilize. It is evident that we will never have
such preparatory time if another general war begins.
In addition, the complexity of war has increased
enormously; much training must be accomplished be-
fore the civilian volunteer can become a competent
soldier.

‘Some of these past mobilizations, while they attested
to the deep patriotism of our people, also showed the
folly of reliance upon mere quantity as a measure of
our reserve strength, That is why today’s active Army
puts so much stress on the importance of gquality in
our Reserve components. The Army’s support of the
recently enacted Reserve legislation and its current
activities under that law, reflect this emphasis.

The active Army trains most of the officers and en-
listed men who later enter the Reserve forces; there-
after, it shares the responsibility for maintaining their
readiness for mobilization. We of the active Army have
an obligation to explain to members of our commands
how the Reserve is a vital part of the national defense,
and to emphasize the obligations of Reservists under
the law.

In its inter-service relationships, the Army is
a loyal member of the national defense team,
resisting encroachments on its own legitimate
responsibilities, but scrupulously avoiding tres-
pass on those of the other Services. It is open-
minded, and will listen to reason on any subject.

The Army’s primary policy governing its relations
with the other Services can be stated quite simply.
Higher authority has assigned specific functions and
responsibilities to the Army. In order to perform these
functions and meet these responsibilities, the Army
must be suitably organized, manned, and equipped. It
does not want to assume any functions that have been
assigned to the other Services. It recognizes that cer-
tain of its functions tend in practice to overlap certain
functions of other Services, as some of theirs overlap
Army functions, and that because the possibilities of

dispute regarding them are particularly strong, there -

must be the maximum of forebearance, objectivity,
understanding, and good judgment on all sides.
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This policy is rooted in the principle that the func-
tions of all the Services have meaning only in terms of
their contribution to the security of the United States.
If in some future emergency the Army found itself
lacking in the means to perform one of its functions,
the adverse effects could not be confined to the Army
alone,

It is particularly important to remember that the
Services, in the great majority of their working rela-
tionships, display the finest kind of team effort. More-
over, considering the complexities of our national de-
fense problems, the remarkable thing is not that there
are conflicting viewpoints, but that there are so few
of real importance. The Army is determined to avoid
all unnecessary disputes on these matters, but will
vigorously present its viewpoints when decisions af-
fecting the Army’s ability to perform its functions
are at issue.

The Army does not forget its old soldiers after
they retire. It remains interested in their wel-
fare, and wants them to serve in their civilian
communilties as loyal, informed, representatives
of the Army. '

By tradition and by law, retired Army personnel are
considered to be in a sense still members of the Army.
The Retired List is not a roster of former soldiers;
it is a designation of personnel who by age, length of
service, or disability, may be largely regarded as
having been transferred from one Army category to
another.

The Army’s legislative program each year includes
jtems of specific interest to retired personnel. They
retain certain of familiar privileges, such as the use
of Army commissaries, and medical facilities.

In the civilian community the retired member of
the Army can be a particularly valuable link between
the active Army and the general public. His acquaint-
ances are likely to give special weight to his views on
military affairs and his explanations of Army develop-
ments and activities. He is consequently under strong
obligation to them and to the Army to keep himself
informed and up-to-date on such matters. Few means
of telling the Army’s story and demonstrating its true
worth are more effective than word-of-mouth explana-
tion by a well-informed retired officer or enlisted man
who is known and respected in his community.



In his letter to senior commanders and staff officers, the Chief of Staff asked them “to verify that the seg-
ment of the Army under your command lives true to these principles which should be reflected in day-to-day
leadership, training and routine. Concurrently, I want you to exert continuing efforts to have the Army rec-
ognized as a military society with a personality and ethos in consonance with these principles.”

This instruction applies in appropriate measure to every officer in the Army.
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