Whon the United States was & ssall nation with 1ittle influence in
world affaits, the Ammy siternated ss 1ts first line of defense. Now
that the Undted States is the leading power of the Free ¥World, the Army
{9 again in our first lins of dafenss. The only difference is that the
1ine is no lenger on ouwr mtiomal frontier.

Instead, the line has shifted o the frontler that divides the
Fras World Zyom the Comsunist World., Aggression dirscied ai key areas of
the Free World will first have o weet the Amerisan soldier who 1e
patrolliing that fromtier. In M ranging from emall atssions to
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seuntries) if we inelude cur military stiaches, the total is 73 countries,

We are depleoyed in thess oversess sreas primarily to dafend the
ssourity of the United States. VWe are there Dacause 1% 1s no longer
poszible to defend the United States sglaly from posidlone slong owr own
berders, and beoauss we resogniss that sggression agsinsst sny free nation
would constitube an imsediate er long~ren threat to our own sesurity.

AL the smus time we sve defending eur om fresdom, we ave helpling %o
adiatain the fresdom of our sllies, The free Yorld hopes, of courss, that
these defonses will prevent sggression < $hat repolute strangth will lead
to lasting peaos. '



Only by being cowbab resdy, with strategieally depleyed or deploysbla
Army forees, in strength eufffsient to stop or significantly delay the
aggresser's atiack when it comam can the Amy perfors its maximum rols aa
s daterrent t9 sggression and war,



No ons can foresss precissly the fors s futurs war wounld tekej som-
ssquently; we must build foroes that esn sope with any single typs of
warfays or any comidustion of the several posaible forms, The Army esn
apply degvess of fores to £t each sitwetien, fyom Light restraint 4o
axtreme destrustion, no msiter how msll or largs the degres of force
needed.

The Army is particularly cencerusd with this problem becauss of the -
-wklﬁaotmummwupamkpum. Basauss the S}
range of humsn sotivities in possidle tnly on lend, 1 bas had to esphssnise
the charscteristien of versaiity and f1eaxibility which in modern war are
sesentisl to all the Services.
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tion, in weapons, in tasties and techmiques, are all directed toward making
the Army reiponiive to axy sosdet situsiion. Ve ape dstermined to reialn
and iwprove the Ammy's tweditiensl abliity to spply sllitary foree in
vhatever neasure; sd of whalever kind, s particular situation requires.



The Aoy has developed o ite preaent state as » result of the mmy
and varied tasks the Watfem hay entrusted So it through the years, The
Army wespects its o eperfense, gained in fighting mejor wars succeses
fully for almost two hundred years. Xt has never had & very high regard
for changs merely fur the seite of ohange. Ab the same time, the Army newwr
nas hewltated to depart from old ways when the natiomal interest clesyly
oalled 2ar new ways. PFor ecumple, it wes the imy that developed land-
based military svistien and wied 1t iz two world wazes 1% was the Ammy
wat sdiinistored the development of the first stemis weepon.

Yun years ago, with the fivet reverberations of the atomic age still
fyesh in mencry, theve was & tendency in some quarters to repeat W
histertoal tendensy of resching some wary hasty conclusiens about fubure
allitery forces. “Aruies are sbwolete{® was oms cry. Had this come
cluston been asted on at the time, we would have had no greund forces 4
eopose \ho somnmist ground Messult agaisat the Lepuble of Kores in 1990,
an sasuit which bessuse of its locale snd shavaster oould not be stepped
by the msssive new wespens vhich vers wpposed 1o have nsde owr Ay
tcbsolate.” It the Koresn srists found pur Avay less Sha fully redy,
£t certainly was not because of any feeling within the Army that its
fighting days had salled &x I9LS. The Aawy has slways believed, and belleves
now; that in war vistery gess te the slde that is abls W seise and contvel
za.m"-hu.'mmmwummmmmmw
to perform this a‘iﬁuﬁoﬁ dosisive sot of war.



Cne of the bod-vesk prinsiples of the imerivan system of govermment $s
that 1ts military power exisds 0 serve the mational interests, which mesmy
the interests of the Amsriean pesple. This prinsiple is made conerete in
the two provistons of the Comptitution whish glive Songress power to "raise
and mupport armies,® and denigmate the Fresident os Commanderein-Chief of
the Armad Poxces. | |

The whole history of siviluxilitary relaticnships in the United Stato§
stans from thoms $wo provisions of our baaic law. The Ammy has just causs
for pride in the fast that 1t has always tried to chserve the spirit as well
83 the lelter of the law in these natiers.
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or fiabbiness.
The nature of lend wapfare denands continucus personsl contact betwsm

layge nusbers of men, sach of whom is an individusl performing a specis)
task, but &ll of whom sre dlwmetly involved with euch other at all times,
e Amy, like its sister Servicen, always needs high quallity people} anyw
thing less means lower milltery efficienay. Without good men we would ast
marely s without a geod Azmpwein the trusst msnss we would have no Amy
at all, That is wvhy the lawy puys 2 great deal of attem¥on to improvement
of the moral, physiecsl, snd intellestudd capaclty ef every soldler.

The soldier's moral dewelopment is Bot left to chance. Chavecter
guldanos 1z a specific progrem in the Amy, Consistent with esch
individenl’s personal tm velicious development i3 encouraged.

Aray shaplains and weit osmmenders are spiiduovs in diacoursging unseenly
sotivities and in envouraging moipatﬁi in wholesems pursuits. The
Aray's yate of church attendares is estimsted to excesd the rate for the
public as a vhole.

The Army 1s net content merely to maintain each soldler's health as it
was when he entered service; 4t Sskes hig basis good health as the starting
point snd sesks to insreass Mis vigor and stamine through well plenned
programs of physicsl trainingy Mugmented by an extensive and varied progrea
of lsisure time athleties.



The Army's interest &z the fntellectusl copacliy of it mesbers Lo
aundantly evidest, Assignmsuts vary frem restine dutdes in a lisdted
£ield to the extrensly somprebensive daties of a supreme internationsl
comuander, Its schools system provides an exewptionally broad variety
of prefesaimal studdes, In adfitien, tho Aray offers iis members caunbe
less opportunities for labsuredtine edicational sdvaieemsnt. Human
intelligunoe and oXiil ave presions ingrediente of militwry preficianeyy
the qualitative improvesent of the individual scldier is as important te
4he Aywy as having encugh seldlers,



To tesame an ofTioer, bestdss meeting wenlfled wdumational and
physioal standavds, At is indlspenssble et one have goed ehazacter.
Once coomissioned, an officsr bes & never<relaxed demsnd plaged upon hims
the all-emdrecing demand of safmtaining professionkl sompetence. Ameriemn
soldiers slways resognise compatent lsadevibip, and will give their best
only vhen they vessiws 4%

Any sywtem wvhish wdertalzes the divestion of lmrgs wumbers of mem
must be based on an suthoritative fremswork. In addition, the extrems
stressen af combat requize & sewce of suthority sapeble of cousing &
man to stand snd fight when his petural instinet urges him to run awey.
Woen the 1ife of the mation &s at stake, the outouss of the battle csnmd
be laft to individusl destsfons. Therefore, the basia of military
Alecipline &s mmwv.; Sevortheless, we must take advantage of
tawrensing knowlefes of husa motivation. If poseible we leave the
suthoritative extrenss for direet appiisetion in enaygeney, and attept
to use all the ressurses of the Bast lasdership methods 0 persuade men
o do willingly vhat wa went tham to die  Remeber ths words of
Gsnersl Schaflald sngraved on the walld of West Polmis "The dlseipline
ghich makes the seldiexs of & fres countey relisble in batils is w0t W
be gained by harsh oy Syramies) tzeatasot, On ihe contpary, sueh
treatment 15 far move Likaly to destroy than to make en swmy.’ It is



posaivle to fmpart instrartisn sd to glive ctmminds in sush mensey snd
saoh & tons of voles o inwpire in the soldier 1o Lesling but an intense
desiye to obey, while the sppesite marmer and tone of wice cannot fail
to excite strong ressntmt and & desire to disobey. The one mode or the
other of desling with suberdinstes springs from a corresponding spirit §a the
breast of the commander. NHe who feels the yompect which 1s dus te otherw
eannot fail % inspirs in them regard for himmelf, while he who feels, and
henve manifests, disvespect tomerd othurs, ¥spesvially his inferiors; canmed
fail to inspive hatred againet himself,¥

¥hat the genulne uuw leader always has in sbundante, and the
martinet is largely vithout, Lis an innate and overriding consern for the
wilfare of the men he commads Civen this one espnticl quality, an
officer nsed nevay heeitate te imposs vhatever dlsciplinery measures may
bcnqnimdm;givnatﬂu&, for they will be impowed Justly and
squitebly, and for wwnd ressens. His mse will tolerate Almost any of
mmorporMMMhWhmMaif%ym
vonvinsed that he kuows his Business and that bie Ywo prlosary interests are
for hie mission snxd fheir walfare. Thay will endure all mwnner of hardabip
when they know 4% 1 caused by the snexy or wam other outside sgency mmd
mot by & failure of thely swm leadershlp, This, in brief, im the concept
of lesdership in ow Army,



An inoressingly large mwsber of tasks in the Army require the attentdon
of soldiers who possess greater than average sducstien, mikill and experience
in various scientific and teshnical fiolds, From $he total manpower aveile
able %o the Afmed Porces, the Amy must be sble to draw adequate runberw of
people who bave these atizitwies or will de alile to abwerb Amy trainisg W
develop thes.
< The Army's constent need fer good lsaders at evely level is an sven
more pressing reasen why it mast have an edaquate share of the best men
available. The respensivAltNy of leading soldisys in ground ocombat can
mm&mmummmmwnmm«. We st
have an ingressing propoviien of high quility sbldters who are in the Army
bessiss they want te baj whe dave chosen the Army bacause they ses 1§ as o
worthwhile caresr in sdeh thelr talents snd aptitudes ave put to use and
thalr achievements spypropristely recognised and rewsrded,



nnpwuono:mwmmumyaﬁm We must make swe
that we, ss individuals, & not incresss the lmy's seste by negligence op
wastefuiness in the use of syuipment and cupplies. We oan ds & great deal

by insaring that the iapertance of proper care and maintensnse is apprecisted
bythanin_om'm ‘

During the past fww yedrs geversl lmportent ohanges is the Dapartaent
of the Ammy organisstion bave had the pesific purpote of lmpreving ite
machinery Tor businsys mauigmeeat. For wxample, we nov have sn Assistant
Sevretary of the Army for Fimansial Mansgesent, and snother for logisties.
Establishment of the Offies of the Conptroller of the Amy, and the ye-
syginization of Guh axd 1ts redesignation to & higher wtaff level sy Depuly
mwam:«w«mwmm&am-wmmam
efficiency und econsay in eendueting ihe Aray's business. These orgmisa-
tional changes have hean assompsnied by the devalopment of management
practices comparsble to thess that have proven most effective in Anerica’s
wemnmwmwm.mmmmummz
nesds of the Amy. At the same time, mny of the best erganizetioms) and
managemsnt prostices ubed Sn Jarge olvilisn sgeuvies were sriginated by the
Amy. In the servies @adissls (fncluding several whows instrmotion $s
entirdly is the masgement fleld) wnd i sslected sivilisn universitien,
Army offfcers ave cmwtantly wlergolng teuining to haudle the compla
vusinoss of & modern Amay. There Lo no sgensy move svitiesl of the Aray's
operstions than the Army Ltmis,
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The concapt of the elviliam citisen rushing to ames in times of emawgency
is one of ocur Country's oldest traditiens, Tihw Colondes maintained mtlitds
forees long before 1775, when the Continental Army came into baing. In ald)
our ware sines them, the comparstively small active Amy which we custemarily
meintein in peacetime das had 40 be speedily wxpanded 0 wartime strength.
We have never been more than partlally preparsd, and have had to depend on
Allies to give ue time to motilise, It 48 svident that we will never have
sach preparatory time 1£ snobhey general war begins. In addition, the
conplaxity of war has increased enomcuslys mach draining must be scecaplished
before the clivilian voluntesr can bedome a competant soldier,

Some of these past mobilisstions, while they attested to the &y
patriotisn of our psople, &lso showed the folly of relisnoe upon more
uantity as a messure of o Teserve strength., That is why today's actiw
Army puta so much stress on tlw importance of guslity in our Beserve
component 5, The Avmy's suppert of the recently enacted Beserve leglslation
snd 133 current sctivities under that law, réflect this emphasis.

The active Army trains most of the officeis and enlisted men who later
satey the Reserve forosw thereafier, it shares $de responsibility for
sainbaining thety readinees For wedilimbtion. We of the active Atmy have
an odligation te explata Lo members of cur comasnds how the Reserve 15 a
vital part of the netiondl dafenme, and to emphamiss the obligations of
Resarvishs under the law.



o sy subject.

The Arwy's primary poliey geverning ite relations with the other Servises
can bs stated quite ciomply. Higher suthority has assigned spscific functiens
and responsibiiities to tha Ay, In order to perfors these funotions end
noet theze responsidilities; the Army mst be sultsbly orgsnised, manned, awd
equipped. It doss net wanl o assume say Puscidons that have bmen assigned
to the other Services, It wwsognizes thet certain of its funetiens tend in
practice to overleap sertain fwetions of obthey Services, as sume o theirs
overlap Amy functions, and $hat Decause the poesivilities of diepute regarding
them are partioularly streng, Ware mist be the maxlmm of fevsbsarance, obw
Jectivity, anderstanding; sad goad Judgment on a1l sides,

This podiay Lo rovted in ¥ principle that the funstion® of all the
Sarvices have mesning cnly ia terws of their contritaifon to the security
of the United States. If In sems future emergancy the Aysy found itself
lecking in the means t4 perform ons of its funetions, the zdverss effests
conld nob ba sonfined % the Amy alone,

It 1s parttevlarly fumporbant to runesber that the Sarvises, in the great
majority of thelr working yeiadlonships, dsplay the finest kKind of team
sffert, Morevvay, oostsldering the complexities of war natlonsl defense
problems, the remeriatle thing is not that there ave conflicting viewpeints,
but that thore are oo few of real importance. The Arwy is determined do
avaid all unsnecessary dlapate e ihsse matters, it Wil vigorcusly present
its viewpelnts when detleions affecting the Army's ability to psrform its
Mmlnﬁim |
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By tvadition and by law, retired Army perssonel are stnsidered to be
in & sense still members of the Army. The Redived Iist is not a roster of
formop saldiers; it 1s s desigmaiion of persornsl who by age, length of
servics; or dlssbility may de largely vegarded as having been trenaferred
fyon ene Aray categery to anstier, |

The Avay's legiclative pregran each year includes itams of spocifie
Intevost o retived personnal. They retain cortaln of familiar privileges
such ag the use of Army comslssuriaes and medioal facilities,

In the civilien commnity dhe vetived member of the Arsy can be &
paridculasly valusble 1isk betwesn the seiive Avay i the geaersl puslie,
Ms aoguaintances are 1ikely to give special weight %0 his viaws on
military affairs and his explanations of Army dsvelepmsnts and estivities,
He is eonsequently umder streng obligation te them and 1o the Awmy te lesp
hirssl? informed and upstoedate on suoh matters, Few means of telifng the
Army's stoay and demonstrating its trus worth are mere effective than
wordegfemmth explanstion Y s wall«informed retired officer or enlisted
man wiw {8 known and rvespeuted in his commanity,




In his letter to sanior commanders and staff offlecers, the Chief
of Staff asked them "to verify that the segment of the Amy under your
c@and lives true to these principles which shorld be reflected in dayw
towday leadersidp, traiming end routine, Concarrently, I want you to
exert contimilng efforts to have the Ammy recoznized se 3 mllitary society
with a mramantf and ethos in consonangs with thess principles,®

This instructiocn appiles in appropriate measure ta every offiser in
the Aruy,




