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I :AM VERY GRATEFUL TO GENERAL :C.RIT TENBERGER, " 

AND THE MEMBERS DFTHE WEST POINT SOCIETY OF NEW YORK, 

FOR.INVITING ME TO RETURN TO THIS BANQUET HALL ON THE: 

OCCASION OFFOUNDER'SDAY. .,BECAUSE OF OVERSEAS - A;:, 

S E R V I C E , :  I T  H A S : B E E N . A . i N _ U M B E R  O F  Y E A R S . S l N C E  I H A D  T H E  

PLEASU RE OF PART.IC I'PATING IN :THE : FOUND ER' S DAY 

FESTIVITIES HERE:, !/ :. ~. ~ST IYEAR~; I'PRESIDED OVERA MODEST 

GATHERING O F  GRADUATESIN THE CHOSEN HOTEL IN • 

• i ~ / S E O U L .  
" I M U S T  S A Y  : T H A T ; l I T  I S ; ; Q U I T E  A S T R I D E  F R O M  T H E  

C . H O S E N . T O  THE WALDOI~F. - ] ::, . . . .  . _,.T : . . . . .  

REFLECT ON THE ',CI4_AIWGE,IN ONE'S 
IT IS INTERE sTING':~I~Q S ~  T 

OUTLOOK ONF OUNDEK'S~DAY GATHERING ~ ' ::THE 

YEARSi--~ _I.REMEM-B]~'-I~'THAT AS A 3UNIOROFFICER I LOOKED 

.... FORWARD TO EACH/REUNION.AS AN.OCCASION TO SEE AT CLOSE 

R A N G E  S O M E  ~OF T H E  F O R M I D A B L E  C H A R A C T E R S  W H O  H A D  



P R E C E D E D  ME IN THE CORPS.  IT WAS A M A T T E R  O F  

~ , ~ 

C O N S I D E R A B L E  CURIOSITY TO A SECOND L I E U T E N A N T  TO 

CLOSE TO COCKTAIL RANGE WITH SOME OF THOSE ECCENTRIC 

CHARACTERS WHO WERE THE GENERALS OF ~ R  DAYS. 

THE SENSATION I .GOT FROM THOSE EARLY PARTIES 

WAS LIKE THE O N E I  HAD AS A YEARLING SHORTLY A F T E R  

RECOGNITION.  MY M O T H E R  HAD COME TO WEST POINT: 

FOR THE FIRST TIME AND WAS WAITING FOR ME ON THE 

VISITORS' BENCH AFTER A SUMMER PARADE. 
" AS I APPROACH- 

,,J 

ED THE VISITORS' BENCH, I SUDDENLY REALIZED THAT MOTHER 

WAS SEATED BY AN OFFICER. THAT IN ITSELF.~/ASA 

SUFFICIENTLY S ~ ~  CIRCUMSTANCE; BUT TO MAKE 

MATTERS WORSE, UPON A CLOSER VIEW,~ THIS GENTLEMAN 

TURNED OUT TO BEIMORE THAN AN ORDINARY OFFICER; HE WAS 

NONE OTHER THAN THE LEGENDARY "p, ECHOLS, PROFESSOR 
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O F  ~ ~ T H . E M A T I C S . .  ;.i ~]DlX~fLEMEN~;:)WIOULD YOU < B E L I E V E ' ; I T  :: 

: T ~ T  T H I S : Y E A R L I N G  H,H)~BEHI~D A L'T.:REE, ! :CAKE~TULLY O U T : O F  

SIGHT A N D  H A R M  U N T I L  T H E : ( : O G ~ :  :ROSE,  ~::[DO~FED: t-~S.:CAP,:,': ~/: 

~AN.D WALKE~) :  ~..WAY. :~::- ' / 2 ~ D  ~ ~ H E N  ,I~ A P P R O A C  H E D ~ ; M O T H E R  

' ...... - ~ "DO _YOU:KNOIW ~WHO T.H~/T..~/~S:~?T ,,_p,I'~I!ECHOLS ! " i - AND.-SAID,. ~- 

.: :.: S H E  ~ SAID,  .t,,NO, " i DIDN[T~ ~:BUT~ HE-:- WAS~ ~%'./:.VER~i-~3:HARMiNG ::.: !-!:- ' 

G E N T L E ~ N . -  . . . . . . . . . .  

i 

I . C ! i T E  THIS  ~sTOIRY~-ONL¥ :~O'-~SHO~!"14OW ON-E ' :S~: '~IEWPOINT 

C H A N G E S  W[ITi~ITHE YE:~RS~ ~!' '.-)NO,~A r~ I>?PEI~CEIVEINO;  i-~i .- - 

ECCENTRICITIES AMONG OUR GENE~ L IOFFI~CERS'~-J:~A VERY 

. :~NORMAL LOT,. ;.I.WOUI~D'~¥) i:, : AND~ ONLY.FNDTE :":THE: DISQUIETING 

RAPIDITY ~W-~TH ~[WHI~3H-~i~:~CLAsS'OFi~i 9ZZ-)~SlMOVED FROM THE 

.FiC)O~<TO~WAPJD -T-H~ 'H~tI~ '~F~~HEIIT-A'B~E-~AII '  i<777 ~ ~ . 

• ,: IN.~Y:.E~Ei~T~;~I~EGA ~LESS'O ~!CLASS, IALL ~OLD ~. GRADS 

~ / A S S E M B L E D  T O N I G H T  D I V E S T  T ~ E M S E L V E S : O F - T H ] ~ i R ! R A N K S , :  

CARES,  AND RESPONSIBILITIES,  AND TURN THEIR GAZE BACK 
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TOJWEST POINT,  ~ TONIG;-IT, WE GATHER TO TELL THE YARNS 

ABOUT THE(G00D 01~D DAY S VCHEN !~!MEI~ :WERE MENII.!-'/UP THERE 

IN T, HE HIGHLANDS OF< THE HUDSON,~I .WE RELIVE THE DAY, S 

WHEN THE PROFESSORS WERE RUTHLESS D E n s  OF~:"Z!. 0,,, 

A 

W H E N  TACS~WERE TEN F E E T  TALL AND MEAN EVERY, INCH O F  

THE WAY~.;~I ~i]THOSE WERE T H E  DAYS <WHEN L ! F ~  :WA~ A RUGGED 

SURVIVAL OF THE F ITTEST.  OUR CORPS WERE. MEN OF ~THE 

.STRAIN OF PAUL BUINYAN, AND OUR FOOTBADL~ PLAYERS 

MAr~. ^ ~-t~IT 0F:~MASTICATING THE EARS 0~LTHE:IR • :i:;: ~-_/ 

UNFORTUNATE OPPONENTS.  
4-- . -- 

. ~ NOW, OF COURSE, THE CORPS HAS CHANGED,  NDEED.'  

• SOME SAY,. "THECORPS HAS. "; 
WEiARE TQLD THE PROFESSORS 

NOW PLEAD WITH CADETS TO ACCEPT THEIR_-TENTHS, AND T~HAT 

THE TACS HAVE ~ECOME STUDENTS 0F P~.YCHOL0.GY. WE 

L~ARN WITH CONCERN THAT T H E R E  IS:NOWi A~SHOWER ON EVERY 
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FLOOR IN.CADET BA~C!4S,./ • I.~WEL:L, IT IS TOO BAD :TO SEE 

THE ~?ENETRATION~OF THE SOFT LIFE.~TO THE~STERN / .... 

" E N V I R O N M E N T  O F  T H E  CORP_ S A S W E  K_NEW!~IT~ ~. ~ '~t%/~jTHOUGH, 

I MUST CONCEDE; WE SAW.,~ NQ SIGNS OF~WEAKNESS :IN ~- ~.. 

PHILADELPHIA LAST: NOVEMBER, .~ AND I TH~K )._WEi G AN SAFELY 

SAY THA, T THEARMY T E~&M.THAT WALKED OFF. ~VICTO!RIOUS 

THAT .D~%y:WA~S A THROWBACK TO THE, BEST OF THE BRA VE. " 

L 

OLD ARMY TE~MS OF LONG, !LONG A~.... ~! ~ , " u' .)i 

BUT THESE ARE THE YARNS AND LEGEND.S~WH!CH ~0LD ' 

GRADS' RECOUNT AT ~FOUiWD~ER'S DAY: DINNERS: .. IT-: MIGHT BE 

WELL FOR YOU'~ GEN~EN ,WHO INDULGE ~IN.SUCH~pRAC TICES 

TO TAKE A LOOK AT TH-E~'~0RPS ~S.'IT RE/%,LLY )E..XIST~S - '~ : :/ :) 

TODAY:; !! ,:~ ;MY ONL~ p,~P~RATIQN:FQK THIS:!:~P~P EA)RANCE 

TONIGHT WAS AN~ AF ~TE~OON, SPENT .ON. THE p~NS AT . 

WEST POINT, ~THERE:TO RI~CEIVE THAT NEVER-FAlLING [THRILL 
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FROM. rTS GRAY W2{LLS AND THE YOUNG MEN IN GRAY! ~COATS 

WHO THRONG ITS ~ HALLS. ALTHOUGH GENE~L BI%Y~, i: . 

THe. SUPE,-"IS FAR';-BETTER QUALIFIED TOSPEAKO~N THE SUBJECT 

THAN I, I CAN ASSURE YOU TI-I~T, WHEN ALL ~THE FACTS-A:RE " 

KNOWN, LIFE IN TI~..I '-CORPS IS A LOT TOUGHER. T 

GRAD~'~W ) }T .i i" ' IbER/_IAPS.IN/SOME :OF ITHE EXTER/WAL i 

ASPECTS ~" THERE" ARE SUGGESTIONS OF SOFTNESS, BUT!~IYOU ._ 

SHOULD REALLY LOOK.iNSIDE THE ,CORPS AND FIND OUT WHAT 

T A K E S  [ P ~ A C E .  i . . . . . . . . .  

" "~" -~-IF I REMF_~MBER CORRECTLY, YOU AND I~D CONSIDERABLE 

TII~-E TO ~'"B0/qE P~ED COMFORTER, "~ AND INDULGE IN OTHER. 

EXTRA-CU-RkICULAR ~ PRACTICES W H i C H i W E R E  NOT TOO 

STRENTJOUS INTH~.~SELVESo TODAY, LWOULD:SAY THAT 

THE ACADEMIC PROG-RAM OF THE CORPS IS CONSIDERABLY 

I ~ E A : V I E ~ T ~ i T :  WAS IN O U R  TheOl.E: C E R T ~ N L Y ,  THEI~-E 



ARE ~ E  ~R REQUIREMENTS IN:-OTHER~ NO,NrAC.AD~EMIC) 

FIELDS. NO LONGER DOES PHYSICA~..DE~ELOPMENT:~D : 

WITH P L E B E  Y EAR ~AND B E C O M E  THEREAFTER~ MATTE~ O F  

VOLUNTARY PARTICIPATION IN SQUAD SP.ORTS;: :: :.: :NOW, :EACH 

Y EAR A CADET MUST ::~UN AJnIT T LE FAST E.R, JUM:P: A LIT TLE 

HIGHER, .SWIM Ai LITTLE'~ FARTHER°''~ ~ THE~REQU~REMENT :: 

FOR BROAD PARTICIP:~ON IN SPORT~ ::EXTENDS T.O ~NY ': " t' 

OTHER :~.RMS OF-:E.X~-C~'RRIGULAR-A-~TI~rlTIE.S'7 .<~ ~iAT THE 

..... :LAST .COUN:T, THE C_.ORP.S QF: CADETS-~D 54 ORG~IZ2Ep. :.. 

ACTIVITIES W. :HI.CHI ENG.AG'ED A VERY .HIG~I PROPORTION OF T.H.~ 

-.CADETS IN THEIR .SO~CA~LED~ ~,OI~F-D~UTY".LT!MEI,:,Ii : ~ ~-~ [ .... i :. 
. . . . . .  ° . . . . . .  . . . . . . . . . . . . . . . . .  .-. 

- FUR~HERMORE~ :L CADETS T ODAY~ ."Ki~O:W:~A ~ LO~: MORE ' , 

OFF-LIMITS AREA.S ASTHE UNITED STATES.~ NAV~L AC[ADEMY, 



AND G~DUATE~ KNOWING MEN iN BLUE BY: THEIR F t R S T  .- 

NAM'ES,; _ CERTAINLY, T H E - 0 V E R - A L L  TRANSITION F R O M  

CADET TO OFFICER IS FAR BETTER ORGANIZED TODAY T ~  

A -FEW~ DECADESAGO. 

~-WE SHOULD ALL REJOICE~THAT :THE ACADEMY IS~ ::, : 

CONSTANTLY MOVING FORWARD.- IT MUST DO SO I F J T  IS -~ 

TO M E E T  THE INCREASED REQUIREMENTS-O~-I~MILITARY ' 

LEADERSHIP. ~ i AS I GO ABOUT THE COUNTRY AS CHIEFIQF~/ 

STAFF, I FREQUENTLY DISCUSS THIS MATTER OF ,THE EXPANDING 

r 

HORIZONSIOF PROFESSIONAL SOLDIERS, IN THIS P~PL~O~)t0F 

TRANSITION IN WARFARE, ~ THE INTRODUCTION OF ATOMIC 

WEAPONS AND DELIVERY SYSTEMS OF GREAT DEP_ITH AND 

FLEXIBILITY ARE C~NGING CONCEPTS OF TACTICS-~D STRATEGY __ 

INISUCH A TIME OF;CHANGE THE R E Q U I R E ~ N T S  IMPOSED .ui~o N 

OU~R~MILITARY LEADERS ARE CONSTANTLY EXPANDING. --~ 
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TODA~,I. A S  A L W A Y S , .  A SUCCESSFUL-'LEADER :MUST HAVE .BROAD 

PROFESSIONAL : C 0 MP E TENC E, . DEE P UNDERSTANDING OF_MEN, 

HIGH INTEGRITY AND STRONG CHARACTER. BUT :.THE 

ELEMENTS C O M P R / S I N G I < , T H E S E  ATTRIBUT~ES O~.~LE~ERSHIP 

A R E  C H A N G I N G  W I T H  T H E  T I M E S -  : . 7 . ' ~: ~ 7 .. i 7 

i i-IN C O M M E N T I N G  O N  T H E  M O U N T I N G  R E Q U I R E M E N T S  F O R  

PROFESSIONAL C O M P . E T E ~ C E  I N  _~HE. MILITARY~ SERVICES,-..I : 

DR. CONANT, WHENHE WAS PRE~DENT OF HARVARD; ONCE 

STATED: "AS I LOOK.O~R.~THEkFENCE/AT THE :.TASK W H I C H  ~ 

C O N F R O N T S  O U R  MILITAI%7~! M E N ,  I A M I ~ A P P A L L ~ E I ) B Y I T H E ~ J O . B .  

.... :i IN PURELY~CHNICAL ~TERMS, ~ :.T(~:PLA/W-tTHE: PROD~CTION AND 

USEOF WEAPONS NOT.~YE~ DEVELOPED ~AND TO ANTICIPATE 7 

WITH:  A N Y  C E R T A I N T Y ' T H E !  T E C H N I C A L I  . p R ( g G R E S ~ O F  A P O T E N T I A L  

ENEMY IN A RAPIDLY MOVING AREK,TSEEMS .ALM(gST~HUMANLY 

IMPOSSIBLE. I SHOULD LIKE TO RECORD MY DEEPEST SYMPATHY 



FOR~. THOSE WHO W ; ~ L  BE CHARGED:WITH T H E  RESPONSIBILITY 

l~OR THE "DEFENSE O'F T H E  COUN~TRY! IN. :THE P E R I O D  W H I C H  ' 

LIES AHEAD.  " " .i . . : . . . - .  . ; ) - ; - ~ :  

-- . THE AR~CIy LOOKS TO WEST POINT TO . LAY THE. :. 

S C I E N T I F I C  F O U N D A T I O N S  FOR T H E  C A R E E R S :  OF  ~ . F E T T T 3 . R E  

/ US/ 
LEAD'EY~$ :WHO ~P " • ~ " " " . ;.DISC~RGE THIS 

RESP, ONSIBI:LITY! FOR THE FUTURE DEFENSE .~F OUR. : : ' 7~C~/~-~ F"/'/ ~; ?; 

WtT  7 
C O U N T R Y .  LIT MAY BE FAIRLY.SAID THAT y/THE ~ ; L I D E : K U L E  " 

-~J~E.A::MQ~ A D E Q U A T E  S Y M B O L  O F  T H E  A R M Y  O F  i ~ -  

• FUTURE:-THAN THE. SWORD. , NO. SUCCESS1;'UL L E A D E R " C A N  ." 

BE WITHO~UT SOME -COMPREHENSION OF THE ~NGU/LGE OF S~ENCE 

IF< HE IS: T-~O ' .BE 'CAPA:BLE OF ENLIST//XTGJOUR SCIENTIFIC .AND :~ 

IENGINEERING RESOURCES IN S U P P O R T  OE-I~B T A C T I ~ L  _A/-N,E. 

S T ~ T E G I C  REQUIREMENTS.  ' -- • :.~%'i 

t I ,. 
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• BUT:!WE CAN OVERSTATE.THE IMPORTANCE OF)THE 

T E C H N O L O G I C A L .  A S P E C  T S I O F  T H E  M I L I T A R Y  ~. P R O F E S S I O N . ,  ~- ' O U R  

MILITARY ~LEADERS WI~LLi BE INADEQUATE !IF~THEY HA~VE '. 

SCIENTIF~IC KNO~WLEDGE_ALONE. THEY MUST BE~STUDENTS 

OF WARFARE, WITH ~i ~GINATION CAPABLE OF. PROffECTING 

FORWARD THE pR.INCIPLES}OF: THE PAST;T(D, THE S P E C I F I C  ' 

R~EQUIREMENTS<OF NEW SITUATIONS, ~ ~ THEY MUST,. BE AB]SE ~ 

TO~.VISUALIZE THE. EFFECTS OF 7NEW WEAPONS~ANDI ' 'TO-SPAT TERN 

TACTICS AND ORGANI~TIONS APPROPRIATE TO THE BATTLE,~ 

F I E L p S  O F  T H E : F U T U ~ ,  i l / i  ~ALL ~ T H I ~ W t L L  RE_QUIRE IWORK A N D  

- S W E A T  ~ D ~ E N D L ~ S S ~ ! D ~ O T : I O N _ '  TO :~ DUTY.,. : ' ~N tTHEI S~CT.ION 

ROOMS~AND IN. T.HE~LE.CT~URE ~LSOE WEST POINT;: OUR .... ., 

• C4A D E T  S. M U S T  AC Q~_II~E!~H.A~IT S ~OF: WORK..ANDI STUDY .WHICH A R E  

E S S E N T I A L . E  QUIP_MENT[qN4THE E ~ C T I N G  C A R E E R  ,WI-EC.H ~ T H E Y  

. WILL :FOLLOW. 
": ~ .... i" i ̧ ~ -~ . 
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I l 

~BUT~O~R CADETS WILL NOT BE COMPLETELY-PREPARED 

IF THEY ARE MERELY SCIENTISTS AND SCHOLARS AND - 

STUDENTS.: THEY CANNOT BE WITHOUT A CE:RTAIN ~ : 

KNOWLEDGE OF THE IHARD FACTS OF ECONOMIC LIFE, 7BECAUSE 

DOLLARS AND MATERIALS WILL BE THE STUFF OF THEIR FUTURE 

LIVES. _~ NO LONGER CAN A SOLDIER BE W~THOUT SOME 

BUSINESS JUDGMENT AND A P P R E C I A T I O N  O F  T H E  CONTR/iB- ' U T I O N  

TO. S E C U R I T Y  :OF A SOUND NATIONAL ECONOMY1.  ~ R  

_ • : 

~ ,  ~ THE ARMY RUNS MANUFACTURING:-PLANTS, . 

DEPOTS, PORTS, TRANSPORTATION SYSTEMS. IT iS INVOLVED 

ONE WAY OR ANOTHER IN ALMOST EVERY FOITM" OF INDUSTRIAL 

A C T I V I T Y ,  . IT HAS C A P I T A L  A S S E T S / W O R T H  OVER/$SZ B I L L I O N .  

THUS, ITHE MILITARY ACADEMY C A N N O T - L I M I T : i T S  TF-~CHINGS 

TO TACTICS A=N~ STRATEGY I~ THE USEOF WEAPONS, BUT MUST 
l 
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ALSO GI.V, E~A B A S I C  : C O N G E . P T : O F  SUCH!SUB~.ECTS A S  

INDUSTRIAL'.~MOB~LIZAT-.IQ~_ MAN_~JFACTURING.I~METHODS~!.~!~ .:~ • 

A N D . ' P R O D U C T I O N  P R O B L E M S .  ,/: i.  IN  F A C T ;  T H E  STU~DtES~= ~ ~i ,~ 

OF THE CADETS CANNOT:~.GNf)RE ANY~!QF THE ,ESSENT~IL ~. 

E L E M E N T S  O F  T H E  N A T I O N A L  ECONOM:Y~,~I.. ~Ti ;~:/i.~i !.:.:.~i/ ~' " i~~i:~.. • /:_~ 

.,"~ :BUT WEST_:POINT !CANNOT THINK." ONLY IN TERMS OF 

PKE PARING.,Y OUNG MElt.. -~ FOIl THE FIE'LDS OF.~ ZCIENC E, .FOR ~ :/ 

T H E  tC O M B A T  R O L E S  O E , ~  ~ Y ,  ~u%ND .,~FOR i T ~ . . E C O N O M I C  

, P~O'.BLEMS .OF:I~[~TIONA~LJD~g~EN SE J)i,~; ;,:~. WE .C~I PREDICT .~TF~AT 

O U R  ~CADE T S WILL/L~i~E//MULCH-ITI M,E~ A B ~ O A D ~ !  ~ SERVI 'NG[  IN(~N~ ~~. 

USUAL SIIqT~UATIONS FQR)~HIC.~ THE~ ~VE I~OT-~BEEN DI~CTLY 

.. ~ R ~ .  P A R E D  ~ :..~ iZ;~-~.AT P~RES~NT~'  ' . (THE ~A.RMY ~HAS I M I D I T A R Y  M I S S I O N S  

1 

IN44:>~C.OUNTRIES' OF .TH:EDW,QRLD~ :::WHERE/THEIR MEMBERS ARE 

R E Q U I R E D  T O.:. S R ~ ' : ~ E ~ G N : .  L A N G U A G ~ E S ,  ~ T O K N O W [ - F O R E I G N  

H I S T O R Y ,  ~ T O  U N D E R S T ~ D ~  F~OI%EIGN P S Y C H O L O G ~ f ,  ~-A,NI9 T O i B E  
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ABLE TO REPRESENT THE UNITEDSTATES WITH ABILi~--Y IN 

T R Y I N g 3  A N D -  C O M P L I C A T E D  SITUAT~ONS~., IT  I S . - W I T H  ~- : . .  • i: 

REASON!T~T THE CURRICULUM AT WEST POINT(STRESSES i 

FOREIGN LANGUAGES AND INTERNAT-IONAL RELATIONS TO .' 

AN OUTSTANDING DEGREE. 

B U T  A N  A D E Q U A T E  ~ M I L I T A R Y  E D U C A T I O N ~  D O E S N O T  

C O N S I S T ~ E X C L U S I V E L Y  O F  I N T E L L E C T U A L  E X E R C I S E S ~ .  , ~.i~. ~ ~ 

KNOWLEDGE ITSELF IS NOTt SUFFICIENT FOR THE COMPLETE 

MILITAI~Y LEADER. KNOWLEDGE iCAN BE COLD AND STERILE, UN- 

P R O D U - C T I V E  O F  T H E  S T I M U L I ~ T I D R / V E  M E N  T O  - V I C T O R Y / I N  

- .  BATTLE, T H U S ,  IT  I S  T H A T  WES-TI P O I N T  P R O P E R I ~ Y  i) " 

E M P H A S I Z E S ~  TI-tE M O R A L  A S P E C T S  O F  L E A D E R S H I P t  R E C O G N I Z -  

ING THAT NO LEADER HAS EVER REACHED TRUE GKEATNESS : ~ 7 

UNLESS HE HAS THE GIFT OF DEEP UNDERSTANDING OF THE 

MEN WHO, INTHE LAST ANALYSIS, • ARE THE/kABSOLUT~I ~ f' ~-~ 
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WEAPON OF WAR.. ~.!NSTRUCTION.AT WE~T pOINT IN 

LEADERSHIP IS ORIENTED ~IMAR/.LY TOWARD LEADING 

T H E  C I T I Z E N - S O L D I E R  ~i~:;A:W!SE P R O V I S I Q N ~  : .S IN C E  A M E R I C A N  

ARMIES IN THE PAST!I~YE~ALWAYS B]~EN FORMED LARGELY 

F R O M  C I V I L I A N S .  I T  ~ : ! S ~ : T O W A R D T H E I R  ' L E A D E P 4 S H I P . T H A T  

ALL OF . O U R  ARMY METHODS OF:!INSTRUCTION,. T~INING, 

A N D  C O N D I T I O N I N G I  M U S T  :,:BE : D I R E C T E D . ,  ' . : ~ .; )..:. : 

. THIS C O N C E P T  .OF!~PREPAR/NG~.TO L]EAD:THE:CITIZEN- 

- S O L D I E R  IS N O T .  NE.W,::AT-!:WE~.T P O I N T ' .  . ) I KNOW. O F . N O .  F I N E R  

S T A T E M E N T  OF D I S C I P L I N E  A P P R O P R I A T E  : T O  A D E M O C R A C Y  

T H A N  T H A T  •WHICH I S : E N : G P . A V E D O N : : T H E : :  W A L L S  O F  C E N T R A L  

BARI~CKSI" - G~qlE~L ~CHO~IELD' S WORDS: SPOKEN IN) 18 7 9 

T O  T H E  C O R P S :  ,,:i~.i,-~Ji.:C~ Ji : : : i  i.i; /] : i:~ ?::!~C. 

....... ~ " '• ~.:i '.:~i ,i.:::i ~• ~/ ,.1 :-(~ 7 . 
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"THEDISCIPLINE WHICH MAKES 'THE SOLDIERS OF 

A-FREE COUNTRY RELIABLE IN BATTI~E IS IiIOT.TO 

-~BE GAINED BY HARSH OR TYRANNICAI5 TREATMENT. i 

• ON T H E  CONTRARY,  SUCH T R E A T M E N T  IS F A R  MORE- 

LIKELY TO DESTROY THAN TO MAKE AN ARMY, ~ IT 

~IS P ~ S I B L E  TO- I M P A R T  . INSTRUCTION AND TO GIVE 

COMMANDS IN SUCH M A N N E R  AND SUCH A~ TONE O F  

VOICE T-O INSPIRE IN THE SOLDIER NO FEELING BUT 

AN INTENSE DESIRE.TO,OBEY, WHILE THE OPPOSITE 

M A N N E R  AND T O N E  O F  VOICE CANNOT F A I L  TO E X C I T E _  

ST'RONG RESENTMENT AND A DESIRE TOIJISOBEY.. 

THE ONE MODE OR THE O T H E R  O F  D E A L I N G  WITH. 

SUBORDINATES SPRINGS FROM A CORRESPONDING 

SPIRIT  IN THE BREAST OF THE C O M M A N D E R .  HE 

WHO FEELS THE RESPECT WHICH IS DUE TO OTHERS 
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~ - .  C A N N O , T  " F A ~ L  ~T(~II~I~PIRE)IN::THEM<RE GA~D:~OR :!I~ 

.:i: :: .,? : . H I M S E L F ,  W H I L ~ : ~ : ' : W ~ - I O . i F E E L S ~ ' ~ ' ~  :A/ND ;::HEN~)E! M A N I - ~ - : :  

~: ;~FESTS; D I S R ~ E S ~ E C T . [  ' T O W A R D L O - ' T H E ! ~ S ~ V E S ~ ] ~ C L ~ L L Y  :~::' : 

::. ~:. ~.,~ HIS INFERIORS;-[,I.CI/ka~I,I~DT FAIL TO~'.INSPIKE~I HA,TRED:' . il ... " 

. . . . .  . . . . . . .  '. ', .... _ . . . .  2 .., 

A S - L O N G  AS: W E S T : : P O I N ~ f : ) T ~ E A I N S  I T S ,  C A - D E ~ S - I N  C O N S f ) N A N C E ,  ~ 

- W I T H  ~ T H I S .  CONCEPT:-Ofl~_'  D t S C I : P L I N E ' ~ . . I T  : ~ t ,  L L : [ I N ~ I N E  ~ ITS!  . ( , J  

G~ ~DUATES TO:WA'I~D THAT HUIvIALN UND "E~ST ANDING~ WHICH' I S  

:SO !NDIS'~ENS/~BLE 'IN LE/kDING<THE .CITIZEN~SOLDIEI%. (". :!: ~ ?~: --~ 

/! .:i~i ~ ; ~ FINALLY, ,̀'I WOHL~:'S~TI~ESSI~ THEVUI~Gln.NCY .OF."THE. 

._W~EST : !POINT. . . :MISSION ;~IN :-D]~:.V~E-LOPING:I i ~ E K S ~ . F O R  ~ T H E  i~i ,_ ~!~ .; 

;:, j/~O,~D.ERN~ .A~MMI,~ i ~!' ~:'~::~ :I~I~E~EKI I~EIrOI~E~" IN-~I ~K~ HIST OKY HAS .~'/[ 

:SU C H ,  R E ~ P O N S I B I L I T  y ~]BE~N%.RLAC E D : I N  T ~  . ~ N ~ D S  ~ O F ( M I L I T A R Y  

MEIXI'~AS ~T PRE.SENT~)U<fii~Ol~ ~ TBIS~-I~EAS.ON, I~NEV, EPJ ~S~THERE 

BEEN:.GKE/~TER NEED_' FOR:~ MEN! .OF.; INTEGRITY, ~ SELFLESS MEN 
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~ i  f / / -~ .~ ,~ ,  IDISDAINING P O L I T I C A L  ADVANTAGE.  AND 

P E R S O N A L  P R E . F ~ M E N T .  ONLY SUCH MEN OF C H A ~ C T E R  

CAN MAKE ~THEIR VOICES H E A R D  A T - T H E  COUNCIL  ~TABLES O F  

OUR NATION, W H E R E  SOUND AND R E S P O N S I B L E  MILITARY VIEWS 

A R E  SO I M P O R T A N T  IN GUIDING OUR NATIONAL POLICY.-  IN 

THE LAST. ANALYSIS,~: THE R E Q U I R E M E N T  7 F O R / C H A R A C T E R  IN 

OUR MILITARY LEADERS.  ARISES FRO/v[ T H E - A W F U L N E ~ I  OF-T-HE 

W E A P O N S  WHICH T H E Y  NOW ~ L , ~  ~. ' ONLY M E N  OF; T H E  .i 

HIGHEST. P.R/NCIPLES AND STANDARDS OF CONDUCTSHOULD BE 

ALLOWED'TO MAKE THE~IDECISIONS WHICH[MAy INVOLVE THE 

DESTINY~.DFALL MANKIND. f THUS, THE INI~'LUENCE OF(WEST 

POINT HAS R E N E W E D  I M P O R T A N C E  IN~ DISGHARGING I T S S E C U L A R  

ROLE OF DEVELOPING MEN OF CHARACTER~AND RELIABILITY-.AS 

A FUNDAMENTAL .OBJECTIVE~OF ITS EDUCATIONAL SYSTEMi. 

AS I VIEW~ THE FUTURE NEEDS OF THE ARMY, I ArM .i~,.. : :- 
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IMPRESSE D ::W!TH, THE ~ GROW.~ING RE QUIRE_MENT ~>R WEST ...... 

POINT. G~DUATES .A~OF MEN ~!M~UED .WITH THE P,R!NCIPLES 

T A U G H T  AT W E S T  . P O I N T : , _  :.:.:AT . T H E . P R E S E N T :  .TIME, '  . O ~ T  O F  

THE OFFI,CER 'CORPS..OF 110j 00O: IN THE:A.if3TIVE ARMY, ONL:Y: ~ ~ O U 7" 

6 PERCENT :ARE'W. EST.i~P.O..II~_T[ ~G .R/k~ D.UATES. .... THIS PROP ORT ION 

IS .DEFINITELY. :NO:T  ENOUGH~ .:AND I ~ WOU.ISD S 1 N C E R ~ Y T  H O P E  

THAT, :BY: A :PRUDENTL~:~I~HAS.ED INCREASE:OF THE ,:FACILITIES 

AT WEST :PO!NT;. THeE ~S_I.!~E.:OF ~THE~ COR-.PS_ ~ CA..NBE SOI~EWHAT: ~ 

INCREASED.~ ~. :I CONS!DER:>T~T,..A~YC)EXPANSION M.U$T :BE .A 

MODERATE ONE, FEELING THAT. QUAL TYI !S.AL~CFAYS MORE...' ,.' 

::I.MP0~T~-NT T~! QUANTIT.:~Y,5~ANDjT~T (DVER-SATU~TION 

5j 'g 
OF:.,T~E PR/BSENTi~. ~GHT ~E:LL" LEAD::TO SOME[ -.:.: ' 

D E T ~ R ! O ~ T I O N : :  I N : ~  -P.RQDUGT..  '"./.':)..:.~ <~::!!:' ' '.- : "  -: : - : ; . / .  " " 

I S P ~ K  A B O U T  THE. iNEE.  I). ~ O R T A D D I T I O N A L  W E S T  P O I N T E R S ,  

THOROUGHLY AWARE OF T!~E :FAGT:.:THAT THE WEST POINT- 
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" W  "̧  

IS FAR FROM BEING THE-" ONLY WAY OF PRODUCING G~)(JD /' 

O F F I C E R S .  • T H E A R M Y . I S  F I L L E D  W I T H  T O O  ~ N Y  O U T - ,  

S T A N D I N G  N O N - G R A D U A T E S  T O  S U G G E S T  T H A T  T H E  W E S T  ? " 

POINT ~ IS THE ONLY ONE~- PERSONALLY,- I WOULD 

N E V E R  W A N T A N  A R M Y  W H I C H  DID N O T  H A V E  A V E R Y H I G H  

A D M I X T U R E  OF O F F I C E R S  FROM NON-WEST POINiT S O O R C E S ~  " 

ONE OF T H E - ~ S  OFOUR OFFICER-CORPS :IS T~i-E , .- 

HETEROGENEOUS NATURE OF ITS ORIGI-N, IN-WH-IC~H MAiNY .~ " : - "  

STRAINS, ALL CONTAINING VALUABLE i~GREDIENTS, ADD TO ': 

THE STRENGTH OF THE~ARMY. 
t 

BUT THE WEST POINT WAY,SHOULD?BE THE ~ T  WATY. 

B E C A U S E  I T~IS D E S I G N E D  F O R  A S P E C I F I C ' P U R P O S E .  T H E  : 

CURRICULUM OF THE ACADEMY REPRESENTS 180~YEARS OF/If .... 

ARMY EXPERIENCE.E IT HAS BEEN DEVELOPED BY ABLE 

T ' ! R ~ I g m ~ D R S  :WHO H A V E  G I V E N  T H E I R '  L I V E S  T O  WEST!  POINT,~I 
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AND~ ~LEi~C:~N'T.~.I~I~TdI~N_~,':O~ THOU~I~I~.I~.< OE~?ICERS :WHO 

C:_ ~:IN....TERM~IT-'~r-E- N -T-.L~ ~SEt]~f~....~. ~STI~!JC',TOI%SiAND:~i:TAGTICAJu .::.~L :~::: ' 

~Z ~,~ :¥~ ::::~ ~' j :. . ZI .!~T~. ~ 

-.,. d~'~, .~!SW=OU~L .D. C L Q ~ E ~ R Y  :~EMPHA SIz/NG~ T~BAT~WE, S ~  ~t=OIN~ .~ ~WILL 

FoR: 
W E S T  P O I N T ,  U R G I N G  Y O U N G  MEN~_O~'ABIL~IT~TO' :~SEE K:A,-  : 

/ 
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ADE QUA T E .  N U M B E R S - 0  F O  UT S T A N D I N g -  It 0UN(~-( I ~ E N : ~ ~  

Y.... -NEVER:BEFORE HAS THE. MI-~IT, ARY. c~R-E~:(DFF]~I~ED 

SUCHCHALLENGING PROSPECT S AS ~T-ODAY:? i:~ ~: ~ii WOU~ ~I:~E 

AND EXPECT THAT MANY YOUNG AMERI~A.NS WOU~ FEEf.~ T..-~ 

:~PPEAL OI~-'.S~JCH A CAREER,. " RESPOND TO. THE;ATT~C-TION~_;I . ' 

OF:THE DIFFICULT AND THE DANGEROUS, .AND SE~EK:-T~:: '~ ::~ ::.i. 

COMRADESHIP:~ OF THE VIGOROUS AND FORTI~iRIGH.T_MEN~-W-~-I0 

MAKE UP THE ARMY. 

J ~  THEI~ONG .GRAY LINE. I REFUSE TO BELIEVE THAT 

THIS IS THE TYPE~WmCH-:~ys 

THE"I<COMING~GENERATiON-'V¢ILL BE:LAGGA~ IN ASSIi~ ~.T~ ,~ ~W" 
A 

RESPONSIBILITIES OF MILITARY LEADERSHIP;-NEITHER~.WILLX :i 

T H E Y  FAIL:  T O  . R E C O G N r Z E  ~THE M A ~  R E W A . . ~ S  A ~ i ~ G  :FROM ) 
./5 

SERVICE:~TO~THEIR C O U N T R Y .  :~ . ;  ..., ,i, ~ -, ,~ .,--: ,~ :~,: ./ ,;.~ ~ 

- LET US OLD GRADS DO OUR PART ~/W. GUIDING PROMISING 

YOUNG~MEN TO~AN ARMYCAREER, KNOW~I:NG TI~,AT/O.:~ A ~  .MATER 
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. WILL RECEIVE THEM, SHAPE THEM -- YES, INSPIRE THEM -- 

EVEN AS WEST POINT HAS DONE FOR YOU AND ME. 

-END- 
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