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THE ARMY AT HOME AND ABROAD 

G e n t l e m e n :  

~ l o o k e d  f o r w a r d  to  j o i n i n g  y o u  a t  t h i s  l u n c h e o n  g a t h e r i n g ,  
a n d  I w a s  h a p ~  U n i o n  L e a g u e  C l u b ' s  i n v i t a t i o n  to  s p e a k  
a g a i n  ~ n ~  L e a g u e ' s  s i n c e r e  a n d  

l o n g  s t a n d i n g  i n t e r e s t  i n  t h e  N a t i o n  a n d  i t s  s e c u ~ l  e c i a t e  t h i s  
o p p o r t u n i t y  to  a d d r e s s  y o u  c o n c e r n i n g  y o u r  A r m y .  

I s h o u l d  l i k e  t o  t a l k  a b i t  of  A r m y  s h o p  w i t h  y o u  t o d a y .  I d o n ' t  
a p o l o g i z e  f o r  m y  s u b j e c t ,  b e c a u s e  I p r e s u m e  y o u  a s k e d  t h e  C h i e f  o f  S t a f f  
b e c a u s e  o f  a n  i n t e r e s t  i n  t h e  A r m y  f o r  w h i c h  h e  s h a r e s  w i t h  y o u  t h e  
r e s p o n s i b i l i t y .  I f  I a p p e a r  to  t h u m p  t h e  A r m y  t u b  a t r i f l e  l o u d l y ,  b e a r  
w i t h  m e ,  f o r  I c a n n o t  h a v e  w o r n  t h e  A r m y  u n i f o r m  a l l  m y  l i f e  w i t h o u t  a 
s e n s e  of  p r i d e  in  t h e  A r m y  a n d  in  t h e  A r m y  m i s s i o n .  

In  s p i t e  of  t h e  f a c t t h a t  t h e  A r m y  h a s  b e e n  a b o u t  f o r  s o m e  181 
y e a r s ,  d u r i n g  w h i c h  t i m e  i t  h a s  s u c c e s s f u l l y  d e f e n d e d  t h e  c o u n t r y  i n  a l l  
of  i t s  w a r s ,  t h e  m i s s i o n  o f  i n t e r p r e t i n g  t h e  A r m y  i s  n o t  n e c e s s a r i l y  a n  
e a s y  o n e .  I o f t e n  f e e l ,  a s  I t r a v e l  a b o u t  t h e  c o u n t r y  in  t h e  c o u r s e  of  m y  
d u t i e s ,  t h a t  t h e  A r m y ' s  p u r p o s e  i s  n o t  c l e a r l y  u n d e r s t o o d .  I r e m e m b e r  
t h a t  w h e n  I r e t u r n e d  a s  a c a d e t  f r o m  W e s t  P o i n t  to  v i s i t  m y  g r a n d f a t h e r ,  
a C i v i l  W a r  v e t e r a n ,  h e  p o s e d  a q u e s t i o n  w h i c h  I a m  s u r e  m a n y  c i t i z e n s  
a s k  t o d a y ,  "Son ,  w h e n  t h e r e ' s  n o  f i g h t i n g  g o i n g  on,  w h a t  do  y o u  s o l d i e r s  
do  ? "  W e l l ,  t h e  r e p l y  t a k e s  a l i t t l e  t i m e  a n d  m a n y  c i t i z e n s  d o n ' t  h a v e  t h e  

t i m e  to  l i s t e n .  

O n e  r e a s o n  t h a t  t h e  A r m y  i s  d i f f i c u l t  t o  e x p l a i n  i s  i t s  v e r y  c o m -  
p l e x i t y .  I t  i s  o n e  o f  t h e  l a r g e s t  b u s i n e s s  o p e r a t i o n s  i n  t h e  w o r l d ,  h a v i n g  
c a p i t a l  a s s e t s  i n  r e a l  e s t a t e ,  s u p p l i e s ,  e q u i p m e n t ,  a n d  v a r i o u s  h o l d i n g s  

to  t h e  v a l u e  o f  o v e r  5Z b i l l i o n  d o l l a r s .  T h e  h a r d w a r e  w h i c h  r e p r e s e n t s  
t h e  e q u i p m e n t  a n d  s u p p l i e s  i n  t h e  h a n d s  o f  o u r  t r o o p s  a n d  in  o u r  d e p o t s  



amounts  to about  Z2 bill ion do l la r s ,  and we have the p rob lem of 
obso lescence  of m a t e r i e l  at  a n  annual  r a t e  of over  a bill ion do l l a r s .  
In t e r m s  of pe rsonne l ,  the A r m y  has  on i ts  pa~'roll some mil l ion 
so ld ie r s  and a round 430,000 c iv i l ians .  It is  a global A r m y ,  s c a t t e r e d  
about the world  with some 40 pe r cen t  of i t  s e rv ing  o v e r s e a s  in 73  
count r i es .  Our c u r r e n t  expendi tures  which suppor t  A r m y  opera t ions  
under  conditions of peace  such as  now exis t  amount  to between eight 

and nine bill ion d o l l a r s .  

The b read th  of ac t iv i t ies  suppor ted by this budget  I c a n  i l l u s t r a t e  
only by giving you a b r i e f  t r ave logue  through a few of the a r e a s  ab road  
and at  home where  the A r m y  is  engaged in the defense  of the count ry .  

• / 

. ,  Le t  me  s t a r t  this t rave logue  in the F a r  Eas t .  If  you  were  to / 
visiNtx/~orea today, you would find a por t ion of fhe A r m y ,  ,a reinforc4~d 
corps~X~elping our Korean  a l l i e s  to guard  the fo r t i f i ed  hi l l tops a ~ n g  
t h e ' d e n ~ r i ~ e d  ~one. In rear of this frontier of f r e e d o m , - y ~  would 
find many  ~rse A r m y  opera t ions ,  some of which might  s'~rise you. 
F o r  example ,  ~ r o u g h o u t  al l  of r u r a l  Korea  you would fin}/flandful.s of  
A r m y  soldi~ers w ~ p i e c e s  of heavy engineer ing  e q u i p m C t  engaged in 
a s s i s t i ng  in the r e h ~ t a t i o n  of that  l o n g - s u f f e r i n g ~ / o ~ t r y . .  . . . .  

These detachment~re assisting Korean c~lian.s .in re_b.ui'lding 
schools, churches, hospital~h,~irrigation project, repairing bridge.s and 

~ r  the damage of war.~hile t~re have been only ZO million 
~ t e d t o t h i s A r m e d ' F ° r ~ ~ d t °  K o ~ e a P r o g r a m ,  i t  is  

e s t ima ted  that  the money inves ted  by 
benef i t s  £or Korea  total l ing m o r e  th.~ 
t ions the A r m y  has  cont r ibuted  e n ~ n  

.ted States will produce  
l l ion do l l a r s .  In these  o p e r a -  
~ e d i c a l  supplies ,  the use  

o ,  oquipmon, and ovq n 8u, o. .io wh,  o.oans co d 
not t h e m s e l v e s  provide .  F o r ~ h e i r  par t ,  the KoreXa~s have cont r ibuted  

unNail led labor  which r aw  m a t e r i a l s  such as  l u m b ~  and stone, a l so  the 
AFA~K has  been n e c e s s a r y  for  thg~e p ro j ec t s .  Thus this x P r o g r a m  has  

had the great merit of b~ng a cooperative effort b e t w e e n ~ A r m e d  
F o r c e s  and the Korean /c i  t izens" It has  been no g ive-away,  l ~ t  r a t h e r  the 
joining together  of ~ e n d s  and ne ighbors  in +.he sp i r i t  of the l og~o l l i ng  days  
of the American ~ontier .  For this reason, the progra m ha~ t ~ n d ~ o .  
d r a w  the soldie~/and the c ivi l ian together  in a c o m r a d e s h i p  which i s . ~ q u e  
in those  a r e a ~ / w h e r e  our a r m i e s  have fought. I a m  q u i t e s u r . e t h a t  the 
i d e o l o g i c ~ n d  pol i t ica l  effect  of this p r o g r a m  will  f a r  outweigh i ts  

m a t e r i a l /  ,orth. 
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I n d ~ a i l a p a n  , you  wi l l  f ind the A r m y  engaged  in  t r a i n i n g  i t s  , t roops 
n e c e s s a r y  to an  n t a in ing  depots ,  po r t s ,  and supply  f a c i l i t i e s  

s u p p o r t  ~ 7  r e c u r r e n c e  of m i l i t a r y  a c t i v i t y  in  the  F a r  E a s t .  One 
i m p o r t a n t ~ t y  s the t r a i n i n g  m i s s i o n  d e s i g n e d  to a s s i s t  the  J ap  

in  deve lo l~ ing~he i r  own f o r c e s .  / 

On O k i n a w ~  s in Korea ,  you  would f ind e l e m e n t s ~  the  A r m y  

ns work ing  wi th  Okinawb4~ in  an  e f fo r t  to i m p r o v e  the e c o n ~ a y  of t ha t  

i s l and .  Eve n t s  frec l u e h ~ y  r e m i n d  me  how of ten the A r ~ y  i s  c h a r g e d  wi th  
 cto** of ~ r _ a f t e r  p a r t i c i p a t i n g  a r e p a i r i n g  the  d a m a g e  

It  ha s  been  our  lo t  in  I ta ly ,  ~G\ermany, A u s t r i a ,  J Okinawa,  and 
s u p p d ~  m a j o r  p r o g r a m / s / o f  e c o n o m i c  and  s o c i a l  K o r e a  to i m p l e m e n t  and  

d e s i g n e d  to r e  r e h a b i l i t a t i o n  stor~e~the a r e a s  d/e~,astated by  the w a r .  

Moving sou thwa r d  to Ta iwan  
M i l i t a r y  L~ission,  adv i s ing  and  t ra l ]  
tha t  i s l a n d .  S i m i l a r l y ,  f u r t h e r  soul 
f o r c e s  p r e o c c u p i e d  wi th  the d e v e l ~  
d e t e r r i n g  f u r t h e r  C o m m u n i s t  a g a t e  

f ind m e m b e r s  of the  A r m y  
a t i o n a l i s t  C h i n e s e  f o r c e s  on 

-Nam,  you would find Army 
~ e n t  o f~ .a t ive  t r o o p s  capab le  of 
~sion in tha~ a r e a .  

As we con t inue  our  t ~ v e l s  o v e r f l y i n g  A r m ~ , m l s s i o n s  in Tha i l and ,  
P a k i s t a n ,  I ran ,  and  T u r k e y ,  we a r r i v e  in  W e s t e r n  E ~ 0 P e ,  w h e r e  the  
p r i n c i p a l  s t r e n g t h  of t h ~ / ~ v e r s e a s  A r m y  i s  dep loyed .  H~re  the Seven th  
A r m y  is  a powe r f u l  c ~ p o n e n t  e l e m e n t  of the NATO f o r c e ~ I n  the  
Me terranean are , we have the Southern Europea  Ta k or 
SETAF organize~round HONEST JOHN and CORPORAL m i s s ~  un i t s .  
S ta t ioned  in I t a ~ ,  SETAF b o l s t e r s  the d e f e n s e s  of the s o u t h e r n  £~nk  of 
NATO. In e~ry country of this European a r e a ,  as  i n t h e  F a r  Ea . s t . , ~ou  
will find ~y missions helping to give these countries the c.apabi.l~-ty~ 
d e f e n d i n ~ h e m s e l v e s .  __W_e n e v e r  l o s e  s igh t  of the fac t  tha t  the Uni ted  
S ta tes  Lrmy does  not  want  to s t ay  a b r o a d  i nde f in i t e ly ,  tha t  our  goal  is  
to he o the r  peop le  to he lp  t h e m s e l v e s  and  then  to c o m e  h o m e .  I a m  

a d m i t  tha t  the h o m e - c o m i n g  date  i s  p r e s e n t l y  beyond  the r a n g e  

~ i e t e r m i n a t i o n .  

Now b e f o r e  we r e t u r n  to the  Uni ted  S ta tes ,  l e t ' s  sum up the  m e a n -  
ing of what  we have  seen  a b r o a d .  What is  the  A r m y  doing o v e r s e a s  in the  
c o u r s e  of the d i s c h a r g e  of t h e s e  v a r i e d  m i s s i o n s  7 F i r s t  and  f o r e m o s t ,  i t  
i s  be ing  a d e t e r r e n t  f o r c e  - -  d e t e r r i n g  war  w h e r e v e r  the  A r m y  is  dep l o y ed .  
The  p r e s e n c e  of A m e r i c a n  t r oops  a long  the  I r o n  and  Bamboo  C u r t a i n s ,  
r e a d y  to f ight  i f  n e c e s s a r y ,  i s  a c o n s t a n t  r e m i n d e r  to any  p o t e n t i a l  a g g r e s -  
so r  t ha t  he  wi l l  be m e t  p r o m p t l y  by an  A m e r i c a n  s o l d i e r .  Tha t  f ac t  i s  a 
s o b e r i n g  r e m i n d e r  of the s e r i o u s  c o n s e q u e n c e s  which  an a g g r e s s i v e  



a d v e n t u r e  wou ld  en t a i l .  As  an  a d d i t i o n a l  d e t e r r e n t ,  the  A r m y  is  
c r e a t i n g  l o c a l  s t r e n g t h  of ten  in  a r e a s  w h e r e  p r e s e n t  A m e r i c a n  m i l i t a r y  
s t r e n g t h  d o e s  no t  ex i s t .  We hope  tha t  t h e s e  n a t i o n a l  f o r c e s  wi l l  d i s -  
c o u r a g e  a n y  a g g r e s s o r  s e e k i n g  ga in  wi thou t  a f ight .  

T h e  a g g r e g a t e  s t r e n g t h  of i n d i g e n o u s  and U . S .  A r m y  f o r c e s  in  
v i t a l  s t r a t e g i c  a r e a s  such  as  W e s t e r n  E u r o p e  m u s t  be  s u f f i c i e n t  to 
p r o v i d e  a s t r o n g  f o r w a r d  sh i e ld ,  c a p a b l e  of r e p e l l i n g  e i t h e r  a s u r p r i s e  
or  d e l i b e r a t e  a t t a c k  by C o m m u n i s t  b loc  a r m i e s .  T r i p  w i r e  or  t o k e n  
g r o u n d  f o r c e s  fo r  th i s  v i t a l  m i s s i o n  wi l l  no t  do. T h e y  a r e  n e e d e d  in 
s i g n i f i c a n t  s t r e n g t h  to p r e v e n t  a f o r w a r d  s u r g e  of h o s t i l e  l and  f o r c e s  
s e e k i n g  s a f e t y  f r o m  our  a t o m i c  w e a p o n s  by a qu ick  i n t e r m i n g l i n g  wi th  
our  d e f e n s i v e  u n i t s .  T h e y  a r e  n e e d e d  to r e t a i n  the  b a t t l e f i e l d  and  the  
b e a t e n  zone  of a t o m i c  w e a p o n s  o u t s i d e  ~ the f r i e n d l y  l a n d s  w h i c h  we 
a r e  c h a r g e d  to p r o t e c t .  T h e y  m u s t  be s t r o n g  enough  in  d e f e n s e  to ga in  
us the  r e a c t i o n  t i m e  n e e d e d  to r e a d y  our  r e t a l i a t o r y  b lows  a g a i n s t  the  
e n e m y .  F i n a l l y ,  l and  f o r c e s  a r e  n e e d e d  in quan t i ty  to c o n v i n c e  our  
a l l i e s  t ha t  t h e i r  d e f e n s e  does  no t  r e s t  e x c l u s i v e l y  on the  u s e  of h e a v y  
a t o m i c  weapon~  ~u t  p r o v i d e s  o t h e r  l e s s  d r a s t i c  p o s s i b i l i t i e s  m o r e  

appealing to-~,F~e peop les .  . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . .  • - - -  - __ _ # 

f ' l . t~==  ~ _ S r ~ _ ~ .  r~ , , '~  =11.1~,,= = , ,== ,I .1~,+ ,.~',= ¢=.r,=, ~.~!1!n~ .1-,., ,=,1~ . . . . .  ,4+1~ +1. .= . ,~  +'1..~, 

, I F  . . . . .  

Now t ake  a look  a t  wha t  the  A r m y  i s  do ing  a t  h o m e .  H e r e  t r a i n i n g  
is  our  p r i m a r y  b u s i n e s s .  We e x p e c t  to g ive  b a s i c  A r m y  t r a i n i n g  to abou t  
3Z0,000 m e n  in  the  c o u r s e  of the c u r r e n t  f i s c a l  y e a r .  I m i g h t  r e m i n d  you  
of the  t r e m e n d o u s  t u r n o v e r  of p e r s o n n e l  w h i c h  f a c e s  the  A r m y  a n n u a l l y .  
F o r  e x a m p l e ,  the  A r m y  e n t e r e d  F i s c a l  Y e a r  1956 wi th  1, 110,000 m e n .  
In tha t  y e a r ,  we l o s t  460, 000 and g a i n e d  376, 000 end ing  wi th  a t o t a l  s t r e n g t h  
of 1, 0Z6,000 m e n .  J u s t  i m a g i n e  the  e f f ec t  upon y o u r  own e n t e r p r i s e s  i f  
you  w e r e  f o r c e d  to t u r n  o v e r  a l m o s t  ha l f  of y o u r  p e r s o n n e l  in  one y e a r ,  and  

to do t ha t  e v e r y  y e a r .  

Not  on ly  do we t r a i n  r e c r u i t s  but  we r u n  the s c h o o l s  for  e v e r y -  
th ing  f r o m  the  l o w e s t  g r a d e ,  s h o r t - t e r m  s p e c i a l t y  to the r e q u i r e m e n t s  
for  the i n t e l l e c t u a l  and  p r o f e s s i o n a l  d e v e l o p m e n t  of our  s e n i o r  o f f i c e r s .  
The  A r m y ' s  e d u c a t i o n a l  s y s t e m  e m b r a c e s  a to ta l  of 35 s c h o o l s  r a n g i n g  
f r o m  W e s t  P o i n t  to the A r m y  War  C o l l e g e  wi th  a wide  v a r i e t y  of 
t e c h n i c a l  and  s p e c i a l i s t  s c h o o l s  in  b e t w e e n .  A to ta l  of 500 c o u r s e s  a r e  
t augh t  by t h e s e  s c h o o l s  f r o m  w h i c h  o v e r  140, 000 s t u d e n t s  g r a d u a t e d  
d u r i n g  the  l a s t  f i s c a l  y e a r .  T h e s e  s c h o o l s  a l s o  t r a i n  a l l i e d  m i l i t a r y  

4 



s tuden t s  r e p r e s e n t i n g  s o m e  48 f o r e i g n  n a t i o n s .  A s i d e  f r o m  the  
p r o f e s s i o n a l  e d u c a t i o n  w h i c h  we a r e  g iv ing  t h e s e  m a n y  a l l i e d  o f f i c e r s ,  
t h e r e  a r e  m a n y  c o l l a t e r a l  b e n e f i t s .  T h e s e  f o r e i g n  o f f i c e r s  r e t u r n  to 
t h e i r  h o m e l a n d s  wi th  a b e t t e r  u n d e r s t a n d i n g  of A m e r i c a n s  and  of the  
Uni ted  S ta t e s  b e c a u s e  t h e y  have  l i v e d  wi th  us .  In t h e i r  s u b s e q u e n t  
c a r e e r s ,  ~ o f  t h e s e  A m e r i c a n  t r a i n e d  o f f i c e r s  ~ r i s e  to k e y  
p o s t s  in t h e i r  own r e s p e c t i v e  g o v e r n m e n t s .  W h e r e v e r  I go abou t  the  
w o r l d ,  I a m  m e t  by  g r a d u a t e s  of the  I n f a n t r y  School ,  the  A r t i l l e r y  School ,  
the  A r m o r  School ,  and  the C o m m a n d  and  G e n e r a l  Staff  C o l l e g e  who a r e  
obv ious ly  f u t u r e  l e a d e r s  in t h e i r  h o m e  c o u n t r y ,  T h e i r  p r e s e n c e  in  top 
p o s i t i o n s  wi l l  a u g u r  w e l l  fo r  our  f u t u r e  i n t e r g o v e r n m e n t a l  r e l a t i o n s .  

In the  Un i t ed  S ta t e s ,  the A r m y  is  e n g a g e d  in m a n y  l o g i s t i c a l  
a c t i v i t i e s  r e l a t e d  to s u p p o r t i n g  the p r e s e n t  A r m y  and  p r e p a r i n g  fo r  the  
p o s s i b l e  n e c e s s i t i e s  of w a r .  In 65 depo t s  and  s t o r a g e  a c t i v i t i e s ,  we 
a r e  s t o r ing ,  p r o c e s s i n g ,  d i s t r i b u t i n g ,  and  r e h a b i l i t a t i n g  A r m y  equ ip -  
m e n t  and  s u p p l i e s .  In ZZ p e r m a n e n t  A r m y  a r s e n a l s ,  we  a r e  d e v e l o p i n g  
w e a p o n s  and e q u i p m e n t  r e q u i r e d  e i t h e r  t oday  or  by the  p o s s i b l e  e x i g e n c i e s  

of the  f u t u r e .  

But  i t  i s  to the  A m e r i c a n  i n d u s t r y  tha t  the A r m y  looks  for  the  
p r i m a r y  quan t i ty  s o u r c e  of i t s  h a r d w a r e .  L a s t  y e a r ,  in  f a c t o r i e s  and  
s i m i l a r  p r i v a t e  e n t e r p r i s e s ,  the  A r m y  p l a c e d  1.7 m i l l i o n  c o n t r a c t s  
t o t a l l i ng  4 . 4  b i l l i on  d o l l a r s ,  r e p r e s e n t i n g  the c u r r e n t  p r o d u c t i o n  r e q u i r e -  
m e n t s  of the  A r m y .  In l a b o r a t o r i e s  and  s i m i l a r  e n t e r p r i s e s ,  t h e  A r m y  
in  the  s a m e  p e r i o d  h a s  p l a c e d  a l m o s t  Z, 500 c o n t r a c t s  of $10 ,000  and  o v e r  
t o t a l l i ng  393 m i l l i o n  d o l l a r s  to s u p p o r t  the r e s e a r c h  and  d e v e l o p m e n t  
r e q u i r e m e n t s  of the  A r m y  of the  f u t u r e .  

As we  did in the  c a s e  of the  o v e r s e a s  a c t i v i t i e s ,  l e t  us  p a u s e  
for  a m o m e n t  and  a s k  o u r s e l v e s  wha t  t h e s e  c o m p l e x  o p e r a t i o n s  a t  h o m e  
r e p r e s e n t .  By and  l a r g e ,  t h e y  a r e  d e s i g n e d  to c r e a t e  r e s e r v e  s t r e n g t h  
to s u p p o r t  the A r m y ' s  r e q u i r e m e n t s  in  p e a c e  and  in  w a r .  T h e y  a r e  
a c t i v i t i e s  d i r e c t e d  a t  d e v e l o p i n g  the s i n e w s  of w a r ,  c a p a b l e  of s u p p o r t i n g  
ou r  n a t i o n a l  p o l i c i e s  t o d a y  and in the  f u t u r e .  T h e y  a r e  a c t i v i t i e s  d i r e c t e d  
a t  ge t t ing  the  m o s t  d e f e n s e  out  of the  m e n ,  m o n e y ,  and  m a t e r i a l s  p l a c e d  
a t  the  d i s p o s i t i o n  of the A r m y .  T h e y  a r e  a c t i v i t i e s  a i m e d  a t  g iv ing  us  
l a s t i n g  p o w e r  - -  the a b i l i t y  to e n d u r e  - -  i f  the d i s a s t e r  of w a r  shou ld  

be f a l l  u s .  

A d d e d  t o g e t h e r ,  A r m y  o p e r a t i o n s  a b r o a d  and  a t  h o m e ,  c o m p l e x  
and  v a r i e d  a s  t hey  a r e ,  h a v e  an  e x t r e m e l y  s i m p l e  p u r p o s e .  In s y n t h e s i s ,  
t h e y  r e p r e s e n t  the e f f o r t s  of a m i l l i o n  and  a ha l f  s o l d i e r ~ . ~ d  c i v i l i a n s  
a l l  w o r k i n g  to d e v e l o p  an  A r m y  w h i c h  wi l l  d e t e r  w a r  b u ~ ' f T t h e  d e t e r r e n t  

fa i l s ,  ~ is  r e a d y  to f ight .  



I d o u b t  t h a t  a n y  of  u s  w o u l d  a r g u e  w i t h  t h e  s t a t e m e n t  t h a t  i n  
g e n e r a l  i t  i s  o u r  n a t i o n a l  o b j ~ a s s u r e  t h a t  o u r  p e o p l e  l i v e  
s e c u r e l y ,  ~ a n d a - - - r r - - ~  r a t  p e a c e  w i t h  t h e  w o r l d .  We 
h a v e  n o  d e s i g n s  on  a n y o n e  n o r  a n y  d e s i r e  to  p o s s e s s  a n y t h i n g  in  t h e  
h a n d s  of  a n o t h e r  n a t i o n .  O u r  l e a d e r s  s e e k  to  d e v i s e  p o l i t i c a l  a n d  
e c o n o m i c  a r r a n g e m e n t s  c a p a b l e  o f  b r i n g i n g  h a p p i n e s s  t o  o u r  p e o p l e  
b u t  w h i c h  d o  not~ a t  t h e  s a m e  t i m e ,  p r o d u c e  v i o l e n t  c o l l i s i o n s  w i t h  
o t h e r  n a t i o n s  ~ s i m i l a r  o b j e c t i v e s .  O u r  m i l i t a r y  f o r c e s  h a v e  t h e  
p r i m a r y  m i s s i o n  o f  d e t e r r i n g  t h e  o u t b r e a k  of  w a r ,  n o t  o n l y  t h e  b i g  
k i n d  b u t  t h e  s o - c a l l e d  s m a l l  w a r  a s  w e l l ,  b e c a u s e  t h e  s m a l l  w a r  m a y  
l e a d  to  t h e  b i g  w a r  a n d  t h e  b i g  w a r  ~ n o t  o n l y  e x t e r m i n a t e  t h e  l o s e r  

b u t  m a y  b r i n g  t h e  v i c t o r  to  d i s a s t e r .  

W h a t  do  I m e a n  w h e n  I s a y  t h a t  i t  i s  n e c e s s a r y  f o r  m i l i t a r y  
p r o g r a m s  to  d e t e r  w a r  ? I m e a n  t h a t  t h e s e  p r o g r a m s  m u s t  c r e a t e  i n  t h e  
m i n d  of  a n y  p o t e n t i a l  a g g  t ~ h e  u n q u a l i f i e d  a c c e p t a n c e  o f  a c o n c e p t ;  
n a m e l y ,  t h a t  a g g r e s s i o n  ~ to  t h e  i n t e r e s t s  o f  t h e  U n i t e d  S t a t e s  
a n d  h e r  a l l i e s  of  t h e  F r e e  W o r l d  w i l l  be  c o n t e s t e d  a n d  w i l l  l o s e  i n ' t h e  
e n d .  I f  h e  b e l i e v e s  we  c a n  b e a t  h i m  i- ~ h ~ - ~-~-~r~-~ ~- , , , a t ,  h e  i s  n o t  l i k e l y  

~ to  s m ~ t j e r r e .  T h i s  d e t e r r e n t  c o n c e p t ,  in  o r d e r  t o  b e  c o n v i n c i n g ,  m u s t  
b ~  on  r e a l i t y ;  i t  c a n n o t  b e  m e r e  t a l k ,  o r  b lu f f ,  o r  t h r e a t .  I n s t e a d ,  
i t  m u s t  b e  b a s e d  on  v i s i b l e ,  t a n g i b l e  e v i d e n c e  o f  o u r  c o u n t r y l s  m i l i t a r y ,  
e c o n o m i c ,  p o l i t i c a l ,  a n d  m o r a l  s t r e n g t h  i n  b e i n g .  I t  i s  a v i s i b l e  B i g  S t i c k  
of  i n t e g r a t e d  s t r e n g t h ,  r a t h e r  t h a n  a h e a v y  t r e a d ,  w h i c h  c a r r i e s  c o n v i c t i o n .  

F u r t h e r m o r e ,  t h i s  m i l i t a r y  s t r e n g t h ,  t o  b e  e f f e c t i v e  a n d  i m p r e s s i v e ,  
m u s t  b e  b a l a n c e d  s t r e n g t h  a p p l i c a b l e  to  a n y  l i k e l y  s i t u a t i o n .  B y  b a l a n c e d  
s t r e n g t h  I do  n o t  m e a n ,  a s  t h e  t e r m  Ls s . o m e t ~ e s  i n t e r ~ . r ~ t e d ,  e q u a l  
strength of A r m y ,  Navy, and Air. -.~--"_'~a~---~-~Lf-c~-,d~ ~ " ~  r e c o g n i z e s  
t h a t  t o o  m u c h  of  o n e  t y p e  of  s t r e n g t h  e v e n t u a l l y  e n c o u n t e r s  t h e  l a w  o f  
d i m i n i s h i n g  r e t u r n s .  B a l a n c e d  s t r e n g t h  m e a n s  f l e x i b l e  p r o p o r t i o n e d  
s t r e n g t h ,  i n c l u d i n g  m i l i t a r y  m e a n s A n  v ¢ ~ a ~  ~ aPPr°~p._ria t e  t o  d e t e r  
or to f ight  s m a l l  w a r s  a s  w e l l  a s  big wars,     ountains, 
w a r s  i n  w h i c h  a t o m i c  w e a p o n s  a r e  u s e d ,  o r  ~ in  w h i c h  a t o m i c  w e a p o n s  
a r e  n o t  u s e d .  B a l a n c e d  s t r e n g t h  i n c l u d e s  t h e  m e a n s  to  p u t  o u t  b r u s h  f i r e  
w a r s  p r o m p t l y  b e f o r e  t h e y  c a n  s p r e a d  i n t o  g e n e r a l  w a r .  

I w o u l d  l i k e  to  e x p a n d  u p o n  t h e  d a n g e r  o f  s i t u a t i o n s  s h o r t  o f  
g e n e r a l  w a r  a s  I s e e  i t .  F o l l o w i n g  W o r l d  W a r  II, we  u n d e r s t a n d a b l y  
b e s t i r r e d  o u r s e l v e s  t o  p r e p a r e  a g a i n s t  t h e  p o s s i b i l i t y  of  n u c l e a r  W o r l d  
W a r  I I I  w i t h  a l l  of  i t s  d r e a d f u l  i m p l i c a t i o n s .  In  s o  d o i n g  we  c r e a t e d  a 
g r e a t  r e t a l i a t o r y  a t o m i c  s t r i k i n g  f o r c e ,  t h o r o u g h l y  c a p a b l e  o f  i m p r e s s i n g  
a n y  p o t e n t i a l  e n e m y  of  t h e  c o n s e q u e n c e s  t o  h i m  i f  h e  a t t a c k e ~  u s  i n  s i m i l a r  
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p r o p o r t i o n s .  Th i s  r e t a l i a t o r y  f o r c e  h a s  u n d o u b t e d l y  done  m u c h  to 
m a i n t a i n  the  Big  P e a c e  - -  to r e s t r a i n  g e n e r a l  a t o m i c  w a r  - -  but  i t  
h a s  no t  b e e n  s u f f i c i e n t  to m a i n t a i n  the  L i t t l e  P e a c e  - -  to r e s t r a i n  
l o c a l  a g g r e s s i o n .  Our  p r e d o m i n a n t  s t r e n g t h  in  the  a t o m i c  r e t a l i a t o r y  
f ie ld  c o n t r i b u t e d  no th ing  to a f a v o r a b l e  d e c i s i o n  in  the C iv i l  War  in  
G r e e c e ,  or  in the  C o m m u n i s t  a g g r e s s i o n s  in  K o r e a  and  V i e t - N a m .  
It did not  r e s t r a i n  the Red  i n f e s t a t i o n  o f  M a l a y a  or  d e t e r  C o m m u n i s t  
b r u t a l i t y  in  H u n g a r y .  It i s  p r o v i d i n g  no  d i r e c t  a s s i s t a n c e  t o  so lv ing  
the  c u r r e n t  p r o b l e m s  of the  Middle  E a s t .  T h e s e  f ac t s  a r e  a r e m i n d e r  
of the  p o s s i b i l i t y  of s m a l l  w a r  s i t u a t i o n s  o c c u r r i n g  u n d e r  the  u m b r e l l a  
of m u t u a l  d e t e r r e n c e  in  the  m a s s i v e  a t o m i c  f i e ld  and  the  n e e d  for  an  
a d e q u a t e  m e a n s  of d e a l i n g  wi th  t h e m  qu ick ly .  F o r ,  i f  u n d e t e r r e d  or  
u n s u p p r e s s e d  quick ly ,  t h e y  p r e s e n t  the h a z a r d  of r u n n i n g  in to  the Big 

War  w h i c h  i t  is  our  p u r p o s e  to avo id .  

It  i s  th i s  s o - c a l l e d  s m a l l  w a r  d a n g e r  or  "one  a l a r m  f i r e "  
r e q u i r e m e n t  tha t  r e s t s  h e a v i l y  on the  c o n s c i e n c e  of the  A r m y .  To 
d i s c h a r g e  i t s  r e s p o n s i b i l i t i e s  in th is  r e s p e c t  the  A r m y  m a i n t a i n s  a 
S t r a t e g i c  R e s e r v e  a t  h o m e .  Th i s  f o r c e  of s e v e r a l  d i v i s i o n s  i s  r e a d y  
a t  a l l  t i m e s  for  p r o m p t  d e p l o y m e n t  to any  p l a c e  w h e r e  l o c a l  a g g r e s s i o n  
m a y  o c c u r  b e c a u s e  the l i m i t e d  w a r  m u s t  be s t opped  qu i ck ly  and  e f f e c t i v e l y  
b e f o r e  i t  g r o w s  in to  the  g e n e r a l  w a r  w h i c h  we s e e k  to avo id .  To i m p r o v e  
i t s  r e a d i n e s s  for  m o v e m e n t ,  we  s t r e a m l i n e  e v e r y t h i n g  f r o m  the  p l a n s  
for  i t s  o p e r a t i o n s  to the d e s i g n  of i t s  o rgan iza . t ions  and  e q u i p m e n t .  

the • I h a v e  a l r e a d y  a l l u d e d  to the  ~ . . . . . .  in  h e l "  
d e v e l o ~ t h e  f o r c e s  of our  a l l i e s .  It  p e r f o r m s  an  impor~an~ ro l~  ,-- 
ing to t ~ c h  the  i n d i g e n o u s  f o r c e s  of 44 f r e e  c o u n t r i e s  how to u s e  and  
m a i n t a i n  the  e q u i p m e n t  m a d e  a v a i l a b l e  u n d e r  the  m i l i t a r y  a id  p r o g r a m s ,  
and  in  a s s i s t i n g  t h e m  to d e v e l o p  o v e r  ZOO c o m b a t  d i v i s i o n s .  Whi le  th i s  
e f f o r t  is  c r e a t i n g  s t r e n g t h  in  m a n y  a r e a s  w h e r e  a p o w e r  v a c u u m  w o u l d  
o t h e r w i s e  ex i s t ,  i t  i s  a t i m e - c o n s u m i n g  p r o c e s s  w h i c h  w i l l  r e q u i r e  m e n ,  
e f for t ,  and  p a t i e n c e  for  a c o n s i d e r a b l e  t i m e .  But  i t  a l l  r e p r e s e n t s  an 

i m p o r t a n t  con t r , ibu t ion  to d e t e r r e n c e .  

B e h i n d  the  a c t i v e  A r m y  un i t s  a t  h o m e  and  a b r o a d ,  the  Na t ion  
r e q u i r e s  an  e f f e c t i v e  r e s e r v e  of c i v i l i a n  s o l d i e r s .  S ince  the  Un i t ed  
S ta t e s  can  n e v e r  a f f o r d  to have ,  in be ing ,  a l l  of the  m i l i t a r y  un i t s  
r e q u i r e d  for  a to ta l  m i l i t a r y  e f fo r t ,  i t  m u s t  p o s s e s s  a b a c k - u p  of r e s e r v e  
un i t s  and  i n d i v i d u a l s  r e a d y  for  emer~tg_ncY e m p l o y m e n t .  In c o n t r a s t  to 
W o r l d  W a r s  I and  II, h o w e v e r ,  a n y ~ c o n f l i c t  of equa l  p r o p o r t i o n  
wou ld  not  a l l o w  us  the  l u x u r y  of a r m i n g  d e l i b e r a t e l y  beh ind  the  p r o t e c t i o n  
of e ~ - a l l i e s .  H e n c e ,  the A r m y  m a k e s  con t inu ing  e f f o r t s  to i m p r o v e  the  
r e a d i n e s s  of the  R e s e r v e  C o m p o n e n t s ,  r e p r e s e n t e d  by the  N a t i o n a l  G u a r d  

and  the A r m y  R e s e r v e .  
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A n o t h e r  i m p o r t a n t  d e t e r r e n t  r o l e  w h i c h  the A r m y  p l a y s  i s  in  
the a r e a  of a n t i a i r c r a f t  d e f e n s e .  R e g u l a r  A r m y  and  N a t i o n a l  G u a r d  
un i t s  a r e  on Z 4 - h o u r  g u a r d  a r o u n d  N e w  Y o r k  as  we l l  a s  a t  o t h e r  m a j o r  
c i t i e s  and  c e n t e r s •  We a r e  c o n s t a n t l y  t r y i n g  to i m p r o v e  the  w e a p o n s  
w h i c h  would  d e s t r o y  e n e m y  a i r p l a n e s  a t t a c k i n g  our  h o m e l a n d .  You 
a l l  h a v e  h e a r d  of the  NIKE m i s s i l e ,  one of the few o lbera t iona l  gu ided  
m i s s i l e s  tha t  we  know abou t  in the w o r l d  today .  It is  c a p a b l e  of f ind ing  
and  t r a c k i n g  down a i r c r a f t  wi th  the  r e l e n t l e s s n e s s  of a b loodhound  and  
wi th  an  i n t e l l i g e n c e  a l m o s t  h u m a n .  This  m i s s i l e  i s  on ly  the  s t a r t  of 
a f a m i l y  of a n t i a i r c r a f t  m i s s i l e s  wh ich  we hope  wi l l  m a k e  our  s k i e s  so 
i n h o s p i t a b l e  as  to d i s c o u r a g e  a t t a c k  by any  p o t e n t i a l  a g g r e s s o r .  The  
A r m y ,  a p i o n e e r  in m i s s i l e  d e v e l o p m e n t ,  m a k e s  wide  u s e  of A m e r i c a n  
s c i e n c e  and  i n d u s t r y  in o r d e r  to i m p r o v e  t h e s e  p o w e r f u l  w e a p o n s .  
P r o g r e s s  in m i s s i l e s  i s  p r o g r e s s  in d e t e r r e n c e .  

I have  t a l k e d  a t  s o m e  l e n g t h  about  the w a r - p r e v e n t i v e  e f f ec t  
of the A r m y .  It m i g h t  we l l  be a s k e d  how d e t e r r e n t  s t r e n g t h  is  r e l a t e d  
to winn ing  s t r e n g t h ,  the a b i l i t y  to f ight  s u c c e s s f u l l y  i f  the  d e t e r r e n t  
fa i l s  and  w a r  ensue.s .  It  m i g h t  be a s s u m e d  tha t  t h o s e  e l e m ~ ~ h  
c o n t r i b u t e  t o - - s t r e n g t h  a r e  a l so  t h o s e  w h i c h  g ive  ~ - ~  
s t r e n g t h ,  but  tha t  i s  not  a l w a y s  the  c a s e .  Our  o v e r - a l l  m i l i t a r y  
p o t e n t i a l  i s  s o m e w h a t  l ike  an i c e b e r g  which ,  as  i t  f loa t s  in the A r c t i c  
Sea,  p r e s e n t s  only  abou t  a n in th  of i t s  body  above  the  s u r f a c e  of the  
w a t e r .  I t  i s  th is  v i s i b l e  n in th  which  w a r n s  the  m a r i n e r  and  i n d u c e s  
h i m  to c h a n g e  h i s  c o u r s e .  In the  s a m e  way,  i t  i s  on ly  a c e r t a i n  p o r t i o n  
of our  m i l i t a r y  e s t a b l i s h m e n t  w h i c h  is  v i s i b l e  to an e n e m y  or  i s  k n o w a b l e  
to h i m  w h i c h  i n d u c e s  h i m  to a d j u s t  h i s  c o u r s e  of a c t i o n  in  ou r  f a v o r .  
Our  winn ing  s t r e n g t h  is  r e p r e s e n t e d  by tha t  d e e p e r ,  s u b m e r g e d  p a r t  
of the  i c e b e r g  w h i c h  is  not  s e e n  but  f r o m  wh ich  we d r a w  s t r e n g t h  for  
the  long  pul l .  This  s t r e n g t h  is  c o n c e a l e d  in  our  a t o m i c  i g l o o s ,  in our  
f a c t o r i e s ,  in  our  e c o n o m i c  and  i n d u s t r i a l  and  f i n a n c i a l  s t r u c t u r e ,  in our  
political code and governmental organization, yes, and-most importantly, 
i t  i s  c o n c e a l e d  in the h e a r t s  and  the w i l l s  of our  c i t i z e n s •  Only  i n s o f a r  
a s  th i s  s t r e n g t h  can  be  d iv ined  does  i t  c o n t r i b u t e  to d e t e r r e n c e .  Thus ,  
d e t e r r e n t  s t r e n g t h  is  no t  e n t i r e l y  s y n o n y m o u s  wi th  winn ing  s t r e n g t h ;  
p r o v i s i o n  m u s t  be m a d e  for  both; both  r e q u i r e  s p e c i a l  s tudy  and  a n a l y s i s  
in  o r d e r  to a s s u r e  tha t  in p r o p e r  c o m b i n a t i o n  they  p r o v i d e  s e c u r i t y  for  

our  Na t ion .  

F i n a l l y ,  I w o u l d ~  t~--~-- t - ~ f ' ' ~  m i l i t a r y  s t r e n g t h  
p r o v i d e ~  the so l e  d e t e r r e n t  to w a r .  Our  m i l i t a r y  d e t e r r e n t  s t r e n g t h  wi l l  
be  of l i t t l e  va lue  if  o t h e r  p e o p l e s  a r e  not  f i r m l y  c o n v i n c e d  tha t  we  have  the 

J 
wi l l  and  c a p a b i l i t y  to u s e  it ,  w h e r e v e r  n e c e s s a r y ,  to de f end  the  p r i n c i p l e s  
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f o r  w h i c h  we  s t a n d .  It w i l l  be  d i f f i c u l t  to  c o n v e y  t h i s  i m p r e s s i o n  i f  w e  
do n o t  h a v e  r e a l  c o n v i c t i o n s  on i m p o r t a n t  i s s u e s  a n d  t h e  u n f e i g n e d  
i n t e n t  to  s u p p o r t  t h o s e  c o n v i c t i o n s .  We c a n n o t  be  f e n c e - s i t t e r s  w i t h  
r e s p e c t  to  w o r l d  i s s u e s  i f  we  a r e  to  i m p r e s s  o t h e r s  w i t h  o u r  f i r m n e s s  
of p u r p o s e .  H e n c e ,  a g e n e r a l  u n d e r s t a n d i n g  of the  p u r p o s e s  of  o u r  
g o v e r n m e n t  i s  a n  i n d i s p e n s a b l e  c o n t r i b u t o r  to  o u r  o v e r - a l l  d e t e r r e n t  
p o s t u r e .  T h e r e  m u s t  be  no  d o u b t  in  o u r  own m i n d s  a s  to  w h a t  w e  s t a n d  
fo r ,  w h a t  we  l i v e  f o r ,  a n d  w h a t  w e  w i l l  f i g h t  f o r .  

I f  we  h a v e  t h i s  u n d e r s t a n d i n g  of  o u r  n a t i o n a l  p r o b l e m s ,  i t  i s  
qu i t e  l i k e l y  t h a t  we  wi l l  be  w i l l i n g  to b e a r  t he  b u r d e n s  w h i c h  a r e  i m p l i c i t  
in  o u r  d e t e r r e n t  m i l i t a r y  p r o g r a m .  T h e  b u r d e n  of  s e c u r i t y  i s  n o t  
p r e s e n t l y  l i g h t  n o r  wi l l  i t  b e  m a t e r i a l l y  l i g h t e n e d  b y  a n y  w o n d e r  w e a p o n  
o r  d e v i c e  w h i c h  I k n o w  a b o u t .  We a r e  f a c i n g  a l o n g  p e r i o d  of  t e n s i o n  
w h e r e i n  o u r  d e t e r r e n t  p o s t u r e  m u s t  be  m a i n t a i n e d  e v e n  i f  a t  g r e a t  
e f f o r t .  We h a v e  a s s u m e d  r e s p o n s i b i l i t i e s  in  w o r l d  l e a d e r s h i p w h i c h  we  
c a n n o t  p u t  d o w n .  In t he  t e r m s  of  t h e  a t h l e t i c  f i e l d  we m u s t  be  in  t r a i n i n g  
t h r o u g h o u t  t h e  e n t i r e  y e a r  - -  n o t  f o r  a s e a s o n  bu t  t h i s  y e a r ,  n e x t  y e a r ,  
a n d  h e n c e f o r t h  f o r  t h e  i n d e f i n i t e  f u t u r e .  T h e  m a i n t e n a n c e  of  n a t i o n a l  
s e c u r i t y  i s  n o t  a s e a s o n a l  - r  . . . .  ~ ~ - ~ '  

T h e  d e t e r r e n c e  of  w a r  in  t h i s  a g e  of h i g h  y i e l d  w e a p o n s  i s  t h e  
g r e a t e s t  c h a l l e n g e  t h a t  t h i s  N a t i o n  h a s  e v e r  f a c e d .  I t  i s  no  l o n g e r  a t a s k  
t h a t  c a n  be  e n t r u s t e d  s o l e l y  to  t h e  s o l d i e r ,  t h e  s t a t e s m a n ,  o r  t he  d i p l o m a t ,  
b e c a u s e  t h e  d e t e r r e n c e  of c o n f l i c t  r e s t s  on t h e  c o n c e r t e d  e f f o r t s  of  a l l  
A m e r i c a n s .  I f  we  a r e  to  d e t e r  t h e  g r e a t  c a t a s t r o p h e  of a n o t h e r  w o r l d  
c o n f l i c t ,  w e  c a n  do  so  o n l y  by  the  u n i f i e d  e f f o r t s  of  a l l  of  :us - -  e a c h  
c o n t r i b u t i n g  a c c o r d i n g  to  h i s  s t a t i o n .  O n l y  b y  m e r g i n g  a l l  o f  o u r  s t r e n g t h  - -  
m i l i t a r y ,  e c o n o m i c ,  p o l i t i c a l ,  a n d  m o r a l - - i n  h a r m o n i o u s  a n d  e f f e c t i v e  
c o m b i n a t i o n ,  c a n  we  e n s u r e  t he  f u t u r e  of  A m e r i c a  a n d  the  p e a c e  of  t he  
w o r l d .  M i l i t a r i l y  t h i s  i n t e g r a t e d  e f f o r t  r e q u i r e s  n o t  one  s i n g l e  f o r m  of  
m i l i t a r y  f o r c e ,  bu t  a t r i - d i m e n s i o n a l  b a l a n c e  of  f o r c e s  a p p l i c a b l e  to 
o b j e c t i v e s  on l and ,  a t  s e a ,  a n d  in  t he  a i r .  I t  d e m a n d s  a p o l i t i c a l -  
m i l i t a r y  s t r a t e g y  f l e x i b l y  a d j u s t e d  to  t he  n e e d s  of u n f o r e s e e n  s i t u a t i o n s ,  
n o t  g e a r e d  to  a n y  s i n g l e  w e a p o n s  s y s t e m  o r  a s i n g l e  c o n c e p t  of  f u t u r e  w a r .  
In s h o r t  i t  s h o u l d  e m b r a c e  a l l  r e a s o n a b l e  m e a s u r e s  to p r e v e n t  g e n e r a l  
a n d  l o c a l  w a r ,  a n d  a t  t h e  s a m e  t i m e  c o n t a i n  t he  p o t e n t i a l i t y  of w a g i n g  a n y  
w a r ,  l a r g e  o r  s m a l l ,  i n  s u c h  a w a y  a s  to a c h i e v e  o u r  n a t i o n a l  o b j e c t i v e s .  
I t  i s  in  ~ h  an  i n t e g r a t e d  n a t i o n a l  s t r a t e g y  t h a t  t he  A r m y  p r e p a r e s  i t s e l f  
to  p l a y  ~ e s s e n t i a l  p a r t .  

-END- 
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