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THE ARMY 'S ERA OF MANAGEMENT 

b y  
G e n e r a l  M a x w e l l  D .  T a y l o r  

G h i e f  o f  S ta f f ,  U n i t e d  S t a t e s  A r m y  

F r o m  a s c i e n t i f i c  p o i n t  o f  v i e w ,  t h i s  i s  t h e  e r a  o f  a t o m i c  p o w e r  

a n d  s u p e r s o n i c  s p e e d .  F r o m  a m i l i t a r y  p o i n t  o f  v i e w ,  t h i s  i s  t h e  e r a  o f  

i n c r e a s e d  f i r e p o w e r ,  m o b i l i t y ,  a n d  f l e x i b i l i t y .  F r o m  a n  i n d u s t r i a l  p o i n t  

of  v i e w ,  t h i s  i s  t h e  e r a  o f  i m p r o v e d  m a n a g e m e n t .  T h e  r o l e  o f  g o o d  

m a n a g e m e n t  i n  t h e  U n i t e d  S t a t e s  A r m y  h a s  b e c o m e  o f  i n c r e a s i n g  i m p o r t a n c e  

in  s u p p o r t i n g  t h e  A r m y ' s  m i s s i o n  of  p r o v i d i n g  f o r  n a t i o n a l  s e c u r i t y .  

P r i o r  t o  W o r l d  W a r  H e a c h  A r m y  p o s t ,  c a m p ,  a n d  s t a t i o n  h a d  a 

d i s t i n c t  i n d i v i d u a l i t y  g e n e r a l l y  r e f l e c t i n g  t h a t  o f  t h e  c o m m a n d i n g  o f f i c e r .  

In  t h e s e  e n c l a v e s  t h e r e  w e r e  a l m o s t  a s  m a n y  s t a n d a r d s  o f  m a n a g e m e n t  a s  

t h e r e  w e r e  p o s t s .  T h e  d a y  i s  p a s t  w h e n  s u c h  d i v e r s i t y  i n  m a n a g e m e n t  

p r o c e d u r e s  i s  a c c e p t a b l e .  T h e r e  i s  r o o m  f o r  o n l y  o n e  s t a n d a r d  o f  

m a n a g e m e n t  - -  t h e  m o s t  e f f i c i e n t  a n d  b e s t .  
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N u m b e r i n g  o v e r  a nM11ion s o l d i e r s  and  400, 000 c i v i l i a n s  

d i r e c t l y  a s s o c i a t e d  wi th  i t ,  t he  A r m y  i s  a g r e a t  f igh t ing  o r g a n i z a t i o n  

and  a t  the  s a m e  t i m e ,  a g r e a t  a d m i n i s t r a t i v e  o r g a n i z a t i o n .  The  two 

c a n n o t  be  s e p a r a t e d  b e c a u s e  t h e y  a r e  a u n i t  of e f f o r t .  The  A r m y  

a d m i n i s t r a t o r  in  h i s  o f f ice  c o n t r i b u t e s  d i r e c t l y  to t he  s u c c e s s  of the  

f igh t ing  l e a d e r  in the  f i e ld  who, in  t u r n ,  m u s t  a d m i n i s t e r  i n t e l l i g e n t l  7 

and e f f i c i e n t l y  t h e  c o m b a t  u n i t  w h i c h  he  c o m m a n d s .  

As  a p p l i e d  to the  A r m y  to d e s c r i b e  i t s  a d m i n i s t r a t i o n  o p e r a t i o n s ,  

the  t e r m  "big  b u s i n e s s "  i s  no t  an  e x a g g e r a t i o n .  M a n y  p e o p l e  l i ke  to c o m -  

p a r e  the  s i z e  of the  A r m y  wi th  the  s i z e  of p r i v a t e  c o r p o r a t i o n s ,  a l t h o u g h  

o b v i o u s l y  t h e  two  a r e  no t  e n t i r e l y  c o m p a r a b l e .  The  p u r p o s e  of a b u s i n e s s  

I 

i s  to p r o d u c e  p r o f i t s ;  w h e r e a s  t he  A r m y ' s  p u r p o s e  i s  to p r o d u c e  s e c u r i t y ,  

a p r o d u c t  w h i c h  c a n n o t  be  m e a s u r e d  in  d o l l a r s  a n d l c e n t s .  Y e t  to c a r r y  
• 

out i t s  m i s s i o n ,  the  A r m y  i s  n e c e s s a r i l y  one of the  w o r l d l s  l a r g e s t  

o r g a n i  za t i ons  c o n d u c t i n g  b u s i n e s  s -  type  o p e r a t i o n s .  

The  s i z e  of the  A r m y  and  i t s  d e p l o y m e n t  t h r o u g h o u t  the  w o r l d  

c r e a t e  m a n a g e m e n t  p r o b l e m s  tha t  d id  no t  e x i s t  p r i o r  to W o r l d  W a r  I/  

w h e n  m i l i t a r y  f o r c e s  w e r e  s m a l l e r .  W e a p o n s ,  amm!m~t ion ,  v e h i c l e s ,  

and  o t h e r  e q u i p m e n t  a r e  m u c h  m o r e  c o s t l y  t o d a y  than  b e f o r e .  The  n e w  

w e a p o n s  and  e q u i p m e n t  add  n e w  p o s s i b i l i t i e s  to  the  s t r a t e g i c a l  and  
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t a c t i c a l  e m p l o y m e n t  of A r m y  f o r c e s  but  a l s o  add  i n c r e a s e d  c o s t s  to 

A r m y  b u d g e t s .  To pay  t h e s e  b i l l s ,  

a d m i n i s t r a t i v e  c o s t s .  To th i s  end,  

the  A r m y  m u s t  ho ld  down 

we l ook  to i m p r o v e d  m a n a g e m e n t  

to a s s u r e  tha t  no t  a d o l l a r  i s  w a s t e d  o r  d i v e r t e d  f r o m  ou r  p r i m a r y  

p u r p o s e  of h a v i n g  a c o m b a t - r e a d y  A r m y .  

The  c o n d u c t  of A r m y  b u s i n e s s  i s  a c h a l l e n g e  to ou r  l e a d e r s .  To 

do t h e i r  j obs ,  t h e y  m u s t  h a v e  c o n s i d e r a b l e  k n o w l e d g e  of s c i e n c e ,  f i n a n c e ,  

e n g i n e e r i n g ,  and  b u s i n e s s  m e t h o d s .  T h e y  n e e d  to k e e p  a b r e a s t  of the  

l a t e s t  t e c h n i q u e s  in  m a n y  f i e l d s  of m a n a g e m e n t .  S o m e  of t h e s e  t e c h n i q u e s  

a r e  r e a d i l y  a v a i l a b l e  for  adop t ion  f r o m  the  c i v i l i a n  w o r l d ;  o t h e r s  p e c u l i a r  

to m i l i t a r y  r e q u i r e m e n t s  m u s t  be  d e v i s e d  wi th in  the  A r m y  i t s e l f .  

T h e r e  i s  c o n s t a n t  a c t i v i t y  in  the  A r m y  to i m p r o v e  i t s  b u s i n e s s  

p r o c e d u r e s .  To c i t e  a f ew e x a m p l e s ,  I wou ld  m e n t i o n  the  fo l lowing:  

m a n a g e m e n t  a p p r a i s a l  s u r v e y s  of s e l e c t e d  o r g a n i z a t i o n s ,  s u c h  as  depo t s ,  

T e c h n i c a l  S e r v i c e s ,  and i n s t a l l a t i o n s  to i n c l u d e  s m a l /  e l e m e n t s ,  s u c h  as  

m o t o r  poo l s  and  p r o c e s s i n g  po in t s  fo r  p e r s o n n e l ;  s t u d i e s  of m a j o r  f u n c t i o n s  

such  as  p r o c u r e m e n t ,  s t o r a g e ,  i s s u e ,  and  r e c l a m a t i o n ;  r e v i e w s  of 

a d m i n i s t r a t i v e  p r o c e d u r e s ,  s u c h  as  the  v o l u m e  and  f low of p a p e r  work ;  

and  s u r v e y s  of t h e  u t i l i z a t i o n  of m a n p o w e r ,  m a t e r i e l ,  and  f a c i l i t i e s .  

The  I n c e n t i v e  A w a r d s  P r o g r a m  s t i m u l a t e s  i m p r o v e m e n t  in  v a r i o u s  a r e a s  

by  o f f e r i n g  i n c e n t i v e s  to n e w  i d e a s  and  by h e l p i n g  to i n s t i l l  the  n e e d  fo r  
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i m p r o v e m e n t  and c o s t  c o n s c i o u s n e s s  in  the  m i n d s  of a l l  A r m y  p e r s o n n e l ,  

both  c i v i l i a n  and  m i l i t a r y .  A l m o s t  6Z, 000 s e p a r a t e  s u g g e s t i o n s  w e r e  

s u b m i t t e d  du r ing  ~'Y 1955, wh ich  b e n e f i t e d  the  A r m y  by o v e r  SZ0 m i l l i o n  

dur ing  one y e a r .  

In the A r m y ,  as in any  o t h e r  l a r g e  o r g a n i z a t i o n ,  e f f i c i e n c y  d e p e n d s  

to a l a r g e  d e g r e e  upon the ab i l i t y  to i den t i fy  and  r e w a r d  d e s e r v i n g  p e r s o n -  

ne l .  F o r  s e v e r a l  y e a r s  the A r m y  has  b e e n  d e v e l o p i n g  a m e t h o d  for  

m e a s u r i n g  the w o r k  p e r f o r m e d  in  n o n - t a c t i c a l  o p e r a t i o n s  u n d e r  the  n a m e  

of P e r f o r m a n c e  A n a l y s i s .  By th i s  p r o c e d u r e ,  we u n d e r t a k e  to d e t e r m i n e  

the p r o d u c t i v i t y  of m a n p o w e r  by r e l a t i n g  the  t i m e  e x p e n d e d  in  doing a 

p i e c e  of w o r k  to the n u m b e r  of m a n  h o u r s  wh ich  shou ld  h a v e  b e e n  spen t  

a c c o r d i n g  to an e s t a b l i s h e d  s t a n d a r d .  Thus i t  i s  p o s s i b l e  to d e t e r m i n e  a 

r e l a t i o n s h i p  b e t w e e n  ind iv idua l  and i d e a l  p e r f o r m a n c e .  Th i s  a p p r o a c h  

g ives  a way of m e a s u r i n g  the  e f f e c t i v e n e s s  of i nd iv idua l s  and t h e i r  

r e l a t i v e  c o n t r i b u t i o n s  to the  a t t a i n m e n t  of the job  o b j e c t i v e .  Thus ,  the  

i d e a l  s t a n d a r d  e s t a b l i s h e d  by the s y s t e m  b e c o m e s  a s o r t  of pa r  for  the  

e x e c u t i o n  of the  w o r k  and p r o v i d e s  an i n c e n t i v e  to the w o r k m e n  to 

r e a c h  tha t  p a r .  

The  A r m y  g ives  r e c o g n i t i o n  in  i t s  s choo l  s y s t e m  to the n e e d  for  

b e t t e r  t r a i n e d  m i l i t a r y  and c i v i l i a n  m a n a g e r s .  C o u r s e s  h a v e  b e e n  

i n c o r p o r a t e d  e m p h a s i z i n g  g e n e r a l  m a n a g e m e n t ,  m a n a g e m e n t  e n g i n e e r i n g ,  

and f inanc ia l  m a n a g e m e n t .  
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U n d e r  the  t r a i n i n g  p r o g r a m  for  g e n e r a l  m a n a g e m e n t ,  the  A r m y  

schoo l  s y s t e m  p r o v i d e s  o f f i c e r  c o u r s e s  on p r e s e n t - d a y  c o n c e p t s  of 

m a n a g e m e n t  and  upon n e w  d e v e l o p m e n t s  in  a d m i n i s t r a t i o n .  T h e s e  

m a n a g e m e n t  s u b j e c t s  a r e  g iven  p r o g r e s s i v e l y  i n c r e a s e d  e m p h a s i s  as 

o f f i ce r  s t uden t s  a d v a n c e  t h r o u g h  t he  v a r i o u s  e c h e l o n s  of the  s c h o o l  s y s t e m .  

W h e r e a s  in the  pas t ,  the schoo l  c u r r i c u l a  i n c l u d e d  a l m o s t  e x c l u s i v e l y  

t a c t i c a l  i n s t r u c t i o n ,  now t h e y  g i v e  due r e c o g n i t i o n  tO the fac t  tha t  an 

o f f i c e r  Spends p e r h a p s  ha l f  o f  h i s  t i m e  in  n o n - t a c t i c a l  i n s t a l l a t i o n s  in  

p o s i t i o n s  r e q u i r i n g  a b u s i n e s s  type  of t r a i n i n g .  

A t  the  top of the  m a n a g e m e n t  t r a i n i n g  p r o g r a m  in  the  s choo l  

s y s t e m  is  the  C o m m a n d  l ~ a n a g e m e n t  School  a t  F o r t  B e l v o i r  w h i c h  g ives  

s e n i o r  o f f i c e r s  and  k e y  c i v i l i a n s  a d v a n c e d  t r a i n i n g  in  th i s  f i e ld .  The  

c o u r s e  l a s t s  for  t h r e e  w e e k s  and  each  y e a r  a c c o m m o d a t e s  about  t en  

c l a s s e s  of 50 s tuden t s  each .  

The  :Army a l s o  u t i l i z e s  the  c i v i l i a n  schoo l  s y s t e m  to s u p p l e m e n t  

i n s t r u c t i o n  in  g e n e r a l  m a n a g e m e n t .  It s e n d s  o f f i c e r s  to s p e c i a l  m a n a g e -  

m e n t  c o u r s e s  such  as t h o s e  a t . H a r v a r d  and  P i t t s b u r g h  U n i v e r s i t i e s .  

H e r e  our  o f f i c e r s  e x c h a n g e  e x p e r i e n c e s  wi th  t h e i r  c o u n t e r p a r t s  in  p r i v a t e  

i n d u s t r y  to the  m u t u a l  b e n e f i t  of s o l d i e r  and  c iv i l i an .  T h r o u g h  t h e s e  

m u t u a l l y  b e n e f i c i a l  con t ac t s ,  the  .Army has  a c c e s s  to the  b e s t  m a n a g e m e n t  

• c o n c e p t s  and p r a c t i c e s  in  the  c i v i l i a n  w o r l d .  



The A r m y  has  a m o u n t i n g  r e q u i r e m e n t  fo r  t e c h n i c i a n s  who 

spec i ad i ze  in  v a r i o u s  a s p e c t s  of ms~uagement .  In o r d e r  to d e v e l o p  

i n d i v i d u a l s  of th is  so r t ,  the  O r d n a n c e  G o r p s  o p e r a t e s  a M a n a g e m e n t  

ancl I n d u s t r i a l  E n g i n e e r i n g  Schoo l  a t  Rock  I s l a n d  A r s e n a l .  Th is  v a l u a b l e  

i n s t i t u t i o n  i s  a v a i l a b l e  t o  t r a i n p e r s o n n e l  d r a w n  f r o m  the  e n t i r e  A r m y .  

I t  p r o v i d e s  a s e r i e s  of shor t ,  i n t e n s i v e  c o u r s e s  in v a r i o u s  a n a l y t i c a l  

and  c o n t r o l  t e c h n i q u e s  wh ich  a r e  n e e d e d  by  the  e n g i n e e r s  and  o p e r a t o r s  

of the  i n d u s t r i a l  type  a c t i v i t i e s  of the  A r m y .  To date ,  about  5, 000 

s t u d e n t s  h a v e  c o m p l e t e d  t h e s e  c o u r s e s  w h i c h  r a n g e  f r o m  m a n a g e m e n t  

s e m i n a r s  to s tud i e s  of w o r k  p lann ing  and c o n t r o l .  

E x c e s s  p a p e r  w o r k  has  a lways  b e e n  a p l a g u e  in  the  A r m y  and the  

bane  of the  j u n i o r  o f f i ce r .  E f f e c t i v e  s t eps  a r e  be ing  t a k e n  to r e d u c e  the  

v o l u m e  of p a p e r  w o r k  w h e r e v e r  found.  As  a r e s u l t ,  the  S e c o n d  H o o v e r  

C o m m i s  s ion '  s T a s k  F o r c e  on  P a p e r  W o r k  M a n a g e m e n t  n o t e d  tha t  the  

A r m y  had  l e s s  p a p e r  w o r k  o n  a p e r  cap i t a  b a s i s  than  m a n y  l a r g e  p r i v a t e  

c o m p a n i e s .  By r i g i d l y  r e s t r i c t i n g  the  c r e a t i o n  of n e w  r e p o r t s ,  by 

i m p r o v i n g  t he  d e s i g n  of fo rm~,  by exped i t i ng  the  d i s p o s i t i o n  of r e c o r d s ,  

and by r e d u c i n g  the  o v e r - a l l  n u m b e r  of d o c u m e n t s  p r i n t e d  i t  i s  p o s s i b l e  

to m a k e  con t inuous  p r o g r e s s  in  th i s  f ight  a g a i n s t  e x c e s s  p a p e r  w o r k .  

A m o n g  the  i m p o r t a n t  A r m y  m a n a g e m e n t  p r o g r a m s ,  the  A r m y  

P r o g r a m  S y s t e m  a d o p t e d  in  1950 d e s e r v e s  p a r t i c u l a r  a t t en t i on .  Th i s  

s y s t e m  p r o v i d e s  a m e t h o d  fo r  d i r e c t i n g  and a d m i n i s t e r i n g  the  A r m y t s  
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v a r i e d  a c t i v i t i e s  wh ich  a r e  g r o u p e d  into func t iona l  a r e a s  c a l l e d  P r o g r a m s .  

Th i s  i s  the  A r m y ' s  m e t h o d  of t e l l i ng  w ide ly  d i s p e r s e d  c o m m a n d e r s  what  

to do and  how to do i t .  In addi t ion ,  the P r o g r a m s  p r o v i d e  gu idance  as  to 

the  n e c e s s a r y  m e n ,  m o n e y ,  and m a t e r i e l  n e e d e d  to a c c o m p l i s h  a s s i g n e d  

t a s k s .  

As  in  the  c a s e  of big i n d u s t r y ,  the  f i r s t  s tep  in  A r m y  p r o g r a m m i n g  

i s  a d e t e r m i n a t i o n  of o v e r - a l l  o b j e c t i v e s  in  func t iona l  f i e l d s  such  as  

p e r s o n n e l ,  m a t e r i e l ,  and  f a c i l i t i e s .  Then,  spec i f i c  o b j e c t i v e s  a r e  

e s t a b l i s h e d  and  p u b l i s h e d  in  p r o g r a m  d o c u m e n t s  a long  wi th  the n e c e s s a r y  

s u p p o r t i n g  p o l i c i e s  and  s c h e d u l e s .  In turn ,  the  o p e r a t i n g  agency ,  such  as  

an o v e r s e a s  c o m m a n d  or  a t e c h n i c a l  s e r v i c e ,  p r e p a r e s  m o r e  d e t a i l e d  p l ans  

in  s u p p o r t  of t h o s e  e m a n a t i n g  f r o m  h i g h e r  a u t h o r i t y .  

The  P r o g r a m  S y s t e m  o p e r a t e s  at  a l l  l e v e l s  of c o m m a n d .  At  the 

D e p a r t m e n t  of A r m y  l e v e l  a r e  the  o v e r - a l l  p r o g r a m s  of w o r k  to be 

a c c o m p l i s h e d  by the  e n t i r e  .Army.  T h r o u g h o u t  the cha in  of c o m m a n d ,  

each  c o m m a n d  r e c e i v e s  gu idance  f r o m  the  nex t  h i g h e r  e c h e l o n  in  

f o r m u l a t i n g  i t s  own p lan  of o p e r a t i o n .  In th i s  way the  e n t i r e  A r m y  is  

t i ed  t o g e t h e r  wi th  c o m m o n ,  p l a n n e d  o b j e c t i v e s ,  e a c h  o r g a n i z a t i o n  c a r r y i n g  

out i t s  p o r t i o n  of the  to ta l  e f fo r t .  

P l a n n i n g  and execu t i ng  a p r o g r a m  a r e  two m a n a g e m e n t  s t eps  wh ich  

a r e  obv ious ly  n e c e s s a r y  to a c c o m p l i s h  o b j e c t i v e s  or  m i s s i o n s .  H o w e v e r ,  

it is also imperative to review and analyze the progress being made in 
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carrying out the plans, so that we may know not. only where we have 

been, but also where we are going, and how well we are doing. Much 

as an industry continually studies trends in sales and adjusts its pro- 

duction to them, the Army constantly reviews its programming in the 

light of changing world conditions, manpower ceilings, and other factors 

that might require a modification of the Programs. By such a periodic 

review and analysis we gauge our progress, maintain synchronization 

of operations, and set new goals when necessary. 

Within the last few years, the Army has also developed a 

financial management plan to assist management both at the departmental 

level and at subordinate command levels. It consists of six elements: 

cost of performance budget, financial property accounting, stock funds, 

consumer funds, integrated accounting, and internal audit. A major 

goal is the development of the cost of performance budget, whose 

successful development and use depends on many of the other elements. 

Such a budget will enable a commander to forecast his need for resources 

by applying the costs of doing the work. Under the old plan, the commander 

was given, not money, but free issue of supplies. Now, if he is to live 

within his cost budget, the local commander must spend his money wisely 

and only for those items which are essential to accomplish his mission. 

The value of this new system is that, by giving the consumer -- that is 

the local commander -- money, and by requiring him to purchase his 



supp l i e s  wi th  tha t  m o n e y ,  he  w i l l  be  in  a p o s i t i o n  to e x e r c i s e  m o r e  

c a r e f u l  a c c o u n t i n g  of the  f i nanc ia l  va lue  o f  r e . s o u r c e s  r e q u i r e d  to c a r r y  

out h i s  m i s s i o n .  

The  v a r i o u s  e l e m e n t s  of the  F i n a n c i a l  M a n a g e m e n t P l a n  h a v e  b e e n  

t i e d  t o g e t h e r  in  a s i ng l e  o p e r a t i n g  s y s t e m ,  c a l l e d  the  A r m y  C o m m a n d  

M a n a g e m e n t  S y s t e m .  T h e r e  a r e  two a s p e c t s  of th is  s y s t e m ,  one for  

C l a s s  I a c t i v i t i e s ,  and  the  o t h e r  for  depo t s .  The  C l a s s  I C o m m a n d  

M a n a g e m e n t  S y s t e m ,  a l r e a d y  in  o p e r a t i o n  a t  F o r t  J a c k s o n ,  F o r t  Gordon ,  

and  the  M i l i t a r y  D i s t r i c t  of Georg i a ,  i s  a s y s t e m a t i c  p r o c e d u r e  for  

r e l a t i n g  f i n a n c i a l  o p e r a t i o n s  to the  i n s t a l l a t i o n ' s  p r o g r a m s  f r o m  t h e i r  

i ncep t ion ,  and  a l s o  fo r  c o n c u r r e n t l y  eva lua t ing  p e r f o r m a n c e  in  f i n a n c i a l  

t e r m s .  I t  p r o v i d e s  the  c o m m a n d e r  and  h i s  s ta f f  wi th  o p e r a t i n g  s t a t e -  

m e n t s  wh ich  r e v e a l  ac tua l  budge t  c o s t s  c o m p a r e d  wi th  o r i g i n a l  b u d g e t  

e s t i m a t e s ,  the  m a n p o w e r  u s e d  c o m p a r e d  wi th  o r i g i n a l  e s t i m a t e s ,  and  

the  e f f e c t i v e n e s s  of the  p e r f o r m a n c e  of p e r s o n n e l .  

The  D e p o t  C o m m a n d  l ~ a n a g e m e n t  S y s t e m  app l i e s  to depo t s  

the  s a m e  g e n e r a l  o b j e c t i v e s  as  t he  C l a s s  I C o m m a n d  l~4anagement S y s t e m ,  

and i s  a l r e a d y  i n s t a l l e d  a t  Le t t e rkenny .  O r d n a n c e  D e p o t  and  the  A t l a n t a  

G e n e r a l  Depot .  P r e s e n t  p l a n s  for  A r m y - w i d e  u s e  of the  C o m m a n d  

M a n a g e m e n t  S y s t e m  a r e  w e l l  a d v a n c e d  t h r o u g h o u t  the  c o n t i n e n t a l  U n i t e d  

S t a t e s .  T h e y  shou ld  be c o m p l e t e d  and  in  o p e r a t i o n  d u r i n g  FY 1957. 
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Men,  Money ,  and  M a t e r i e l  h a v e  b e e n  the  t r a d i t i o n a l  " M s "  

in  o u r  l o g i s t i c a l  equa t i on .  But  the  c o m p l e x i t y  and  e x t e n t  of our  

l o g i s t i c a l  a c t i v i t i e s  a r e  s u c h  t h a t  we m u s t  i m p o s e  the  f o u r t h  , M "  - -  

M a n a g e m e n t  - -  on ou r  o p e r a t i o n s  to p r o d u c e  a c o m b a t - r e a d y  A r m y .  

No o t h e r  r n i l i m r y  s e r v i c e  h a s  f o r c e s  d e p l o y e d  so  w i d e l y  about  the  

g lobe  as  d o e s  the  U .  S. A r m y .  In c o n s e q u e n c e ,  ou r  m a n a g e m e n t  

p e r s o n n e l  m u s t  p l an  and  o p e r a t e  a g a i n s t  u n u s u a l  t i m e  and  s p a c e  f a c t o r s .  

T h e  A r m y  l o g i s t i c a l  s ta f f  m u s t  no t  on ly  p r o v i d e  a l a r g e  v o l u m e  of s u p p l i e s  

to i t s  u s i n g  un i t s ,  bu t  m u s t  a l s o  s e e k  to s i m p l i f y  l o g i s t i c a l  o p e r a t i o n s ,  

i n c r e a s e  o p e r a t i o n a l  e f f e c t i v e n e s s ,  and  d e c r e a s e  c o s t s .  

L o g i s t i c s  m a n a g e m e n t  i n v o l v e s  m o r e  t h a n  the  p r o c u r e m e n t  and  

d i s t r i b u t i o n  of s u p p l i e s .  I t  i n v o l v e s  the  u s e  of p e o p l e  a s  w e l l .  The  

p r o p e r  h a n d l i n g  of m a n p o w e r  i s  m o r e  e s s e n t i a l  to o v e r - a l l  s u c c e s s  t han  

the  h a n d l i n g  of s u p p l i e s .  The  e f f i c i e n t  m a n a g e m e n t  of o v e r  one m i l l i o n  

m e n  r e q u i r e s  the  h i g h e s t  o r d e r  of l e a d e r s h i p  to d e r i v e  the  m a x i m u m  

c o n t r i b u t i o n  f r o m  t h e i r  a p t i t u d e s  and  p o t e n t i a l i t i e s .  T h e y  m u s t  be  

p r o p e r l y  s e l e c t e d ,  a s s i g n e d ,  and  t r a i n e d .  The  e f f e c t i v e  m u s t  be  

r e c o g n i z e d  and  r e w a r d e d ,  the  i n e f f e c t i v e  i d e n t i f i e d  and  r e t r a i n e d  o r  

r e p l a c e d .  D i r e c t i n g  t h e s e  o p e r a t i o n s  we  n e e d  ab l e  p r o f e s s i o n a l  l e a d e r s .  

Good m a n a g e m e n t  i s ,  i n d e e d ,  m e r e l y  one  e x p r e s s i o n  of good 

l e a d e r s h i p .  Today ,  the  good c o m m a n d e r  m u s t  a l s o  be  t h e  good m a n a g e r .  
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In  m a n y  w a y s ,  i t  i s  m o r e  d i f f i c u l t  to  p r o v i d e  e f f e c t i v e  l e a d e r s h i p  i n  t h e  

m a n a g e m e n t  f i e l d  t h a n  i n t h e  t a c t i c a l  f i e l d ,  b u t  i t  i s  a s  e s s e n t i a l  i n  t h e  

o f f i c e  a s  on  t h e  b a t t l e f i e l d .  I t  i s  t h e  p u r p o s e  o f  t h e  A r m y  to  d e v e l o p  

l e a d e r s  i n  m a n a g e m e n t  w h o  w i l l  d i s p l a y  i n  o u r  o f f i c e s ,  s h o p s ,  a n d  d e p o t s  

t h e  u n i v e r s a l  q u a l i t i e s  o f  l e a d e r s h i p :  p r o f e s s i o n a l  c o m p e t e n c e ,  h u m a n  

u n d e r s t a n d i n g ,  a n d  p e r s o n a l  i n t e g r i t y .  W i t h  s u c h  m e n  i n  c h a r g e  o f  

A r m y  b u s i n e s s ,  t h e r e  c a n  b e  n o  q u e s t i o n  a b o u t  t h e  e f f e c t i v e  u s e  o f  t h e  

n a t i o n a l  r e s o u r c e s  m a d e  a v a i l a b l e  t o  t h e  A r m y .  

-END- 
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