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A S S O C I A T I O N  O F  G R A D U A T E S  

U N I T E D  S T A T E S  M I L I T A R Y  A C A D E M Y  

W E S T  P O I N T ,  N E W  Y O R K  

l g  ? u l y  1956 

0 f f l e o  o f  the  Chie~ o f  ~ t a f f ,  U ~ £ r ~  
Pentagon  
g a o h t ~ t o n  25,  D. Co 

£t tent ioa  Colonel Howard ~!. ~nydor, I r °  

Deer Howard: 

I a o l o s e d  h e r ~ i t h  to  • copy o f  General  T a y l o r ' o  addrooo 
e t  t h e  £ 1 u i n l  Luncheon he ld  a t  ~ a s h l n ~ t o n  H a l l  on • ~eJai 1956 .  £o 
you no doubt k~ow, t h i s  i s  an e d i t e d  t ~ a n o c r i p t t o n  from • tape  r e -  
c o r d i n g .  

We would l i k e  very  much t o  p u b l i s h  t h i s  addres s  in  t h e  
~ u l y  i s s u e  o f  £S~RI~BLY o lon~  w i t h  o u i t a b l o  p i c t u r e s  o f  the  o c c a s i o n .  
P l e o o o  8or General  T e y l o r ' o  approva l  end r e t u r n  t h o s e  peporo t o  me 
by 19 3une,  i f  p o s o i b l o .  

b r y  J o i n s  me in boot  r e ~ r d |  t o  you and Loaino .  

Inc lo  

S i n c e r e l y ,  

R o s ~ r  ~(~r om~ro~ 
Colonel, Infen t ry  
S e c r e t o r y  

,e/,C. 
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.P ,~RKS OF ~ (~ll~ OF STAFF, P. S. ARMY 

AT TEE ALUMNI I/INCHgON, |ASlIINGT0~ EAI~, UNITED ~]~£~ 

MILITARY £CADI~Y, ~ POINT, Nl~ YORK, YUN~ 4, i~6 

General Crittenberger, General Hedges, General Bryan and Fellow Graduates: I 

am very grateful to Critt for his overly ~ind introdaction. I have been ~itting ia 

admiration watching the Crittenberger steam roller conduct this particular aeseion~ 

and it occurred to me that there was only one improvement I would suggest,'~ y,. 

that he should rise at this moment, and announce to you that if you went to know 

whet the Chief of Staff has to say, to/read the July ASSEMBLY. 
o,~j /- 

I returned today not only wit~ the Joy of coming back to West Point but•.with Just 

a little trepidation because the word has reached me that I am in low repute with 
/ 

~y old and very dear friends - the members of the £cademlc Board. This goes bask 

to a rash statement which I made in the course of a speech at the Citade~where 

Mark Clark had induced me to ~o. In some il~advised paragraph, in discussing mil- 

itary leadership and military affairs, I referred to the fact that a small resesrdh 

project, which I had encouraged when I was Superintendent, had convinced me that 
, , ' / . • 

there was comparatively littl~e'~dvantage in bein~i in the upper hair of the clasa~ -- 

that the immortal goat~ should produce Just about as m~ny.big.generals as the 
/i 

gineers. The headlines of an article in the press stated, "Taylor says schol~r- 

sh ip  d o e s n ' t  m a t t e r . "  T h i s ' i n  due c o u r s e  came back to  West F e i n t .  My c o n t r i b u -  

tion to the Corps of Cedets,~who succeeded in getting turned bac~ in Mathematics 

last year, wrote something as follows: "Dear Dad: We are certainly much encour- 

aged by whet you had to say at The Citadel. Personally I am startlng to taper off 
/ 

a little bit." Nor was the renark unnoticed amonc my friends on the Academic Board; 

end no one less than the Professor of Mathemstlcs sent me a brochure carefully doc- 

umented, witt all of the data leld out so.even I could read it, which proved very 

conclusively that ~ineers really win in the lon~ run. And so, I want to make my 

emends today~to stand in front of you end eat my words. Engineers 40 matter, and 

I can only assume that my basis of data was ina4equate, or the IBM machine Just 

slipped back in 1945. 

Gentlemen, I asked what the alumni might want to ~ear from me today and someone 

said, "Tell them whet is cooking down in Washineton". I wish I could s1~mmarize that 

but even She ~uly issue of £B~q]DIBL¥ would hardly be adequate to contain a full state- 

ment in reply to t~lat question. I do want to any a few serious words, however, be- 

~t "C.' 

I know all or you gentlemen~raed wlth.._ great interest the events in Washing- cause 

-J- 



t o n ,  p a r t i c u l a r l y  a s  t h e y  ~ f e c t  d e f e n s e  m a t t e r s .  I h a v e  b e e n  d e e p l y  unhappy  o v e r  

t h e  i m p r e s s i o n  w h i c h  b~s  b e e n  c o n v e y e d  n a t i o n w i d e  i n  r e c e n t  w e e k s  t h a t  e v e r y o n e  i ~  

t h e  P e n t a g o n  i s  c a r r y i n g  a tomahsw~ o r  a d a g g e r ,  and t h a t  s o u n d s  o f  g u n f i r e  e r e  

heard up and down the corridors. That Just isn't so. On th~ other hand I would 

be the first to state, as some of our authorized spokesmen have in recent days, 
$ • • 

that we have some awfully difficult problems in the area of defense. What is really 

important is not, as I am afraid some people think, the blc~erlng of small men bent 

upon selfish advantage or the egg~endlzement of some particular ~ervice. On the 

contrary, it is a very serious effort on the part of those of us responsible for 

National Military Policy to visualize the future course of events and to n,tke wise 

provis ion therefor. 

I can assure you that I know of no c~ystal bell in Washington that gives anyone 

, P.t" /- ""~, . 

the right to say they have the ~ull solution. I will say, however, that I am tre- 

mendously impressed by the fairmin~e~ men wearing the uniform of every service. They 

era intensely concerned with what the Army, Navy, Air ;orce and Marines should look 

llke in future years if they are ~o discharge their legitimate roles in National 
/ 

Defense. One o£ ~he greatest advantages Which l~ha~ is the camaraderie which I 

en~oy with my fellow members of the Joint Chiefs of Staff. I have the highest per- 

sonal re~ard and affection for them. ~ I simply don't agree with them, many times. ~ 
f- 

Wh~t is the Oaslc cnuse of dlse~reement? It is func~nent~lly a clf~iculty in con- 

calving the course and requirements of future wars. What shoul~ we prepare for and 

wh~t will be the bes~ weapons to meet the situstlon as we envlsege it? By and 

~arge,l weu~d sa~" t~t there are t~o concepts which compete for recognition, and 

in the lon~ ~ run for ,the greeter ~ar~ of our Mational resources. The first con- 

cept is whet ! would cell the concept of a sin~'le ba~tle~ That the greatest men- 

ace with which we are faced is r,~ing provision for a surprise attack in which the 

enemy emplo'~,ing atomic weapons attacks our homel~nd, our t~:oops o~erseas, our AI- 

l~es, and the whole roof • {s!ls in on us at one ~ime. The other school of thought 

I wo~,~ld call. t:~e ecxoo! of flexible de~er[~ar-ce. The ~,enbez.s of this school reason 

that there ere m,~ny sides ,in th!s ~i-polar world. That wee one of greet/destructive- 

ness out-eq~,~ the c~:atility to ~,ope with them. That more and more there will be 

e polcy o~' ~,otua]. ~eterrance in the world ~nso~ar as ~e deliberate initiation of 

s~emic war i:~ ~.o~ce;.,ned. ~{owever, we canno+~ believe :,-~hat the Communists are ~oing 

: 71 . j~,.~., • ~/, , 
t~ renounce ~.~.,,~.~.e~sion as at: iLstru~,ent of polAcy even uuder :those Conditlone,. 



/'~u%-?vrether than bein~ t~mpted ~o wage total war and to sta~o ,~'¢erything oa e t;omi¢ 

warfare, ~hat there will T~e a'~ _-  greater~anger of" erosion aboUt the free world, s . o , . ,  

:~aa~simple aggreasion~ill be practlci~ against the soft spoi;'6f, the 'Soviet 

periphery. Hence, we must be prepared, not only to de~er the big war by the via- 

Ible strength of our retaliatory powers~ no one questions the requirements for that~ i 

but we m~st also have flexible~ react ion so that by using highly mobile reserve 

forces in the Army, Navy, Air Force~and Marines we can move promptly and quickly 

to any pert of the world and put out the small war before it can spread to, the 

big war. 

These ere generally the two views)and in between there are many great 

issues. If you really believe in a big war:you will spend your money, you will 

use your m~n)accordln~ to a certain pattern in anticipation of fighting that war. 

d 
If, on the other hand, you believe in flexible deterrLnce~you wi~l make adequate 

provision to convince the other fellow he cannot win the bi~ war, but ~ you will 

have other means to apply flexible military power ~roportlonate to the requirements 

of the situation. And so it is between these two efforts, honestly belleved,and 

firmly held by many able men, that the question as to how we develop our budgets, 

our military policy, our foreign policy, are being; worked out. I lay the problem 

in front of you today without arguing the cause of either one~ Although I will 
/ 

say to any and ell that I believe in the second policy of flexible deterrence. 

I indicate, I believ e~that there is room for misunderstanding or disagreement. 

And hence when you hear and realize that we ere not ell line6 up in a single front 

4A-~e&* 
in the Pentagon, don't be too disturbed about it. I know of no area of-~min 

f 

the world today in which strong men don't disagree. I ~in4 no ~nenimity in the 

Supreme Court, in business, in =overnment, noel in politics. 

Now, how is the Army doing in this atmosphere I have described. I 

think the Army is do~.n~, well. I have been as~ed re'~a%e~l,':, by Congressional Corn- 

mlttees this year, "Is the Army big enough': [o you !~eve all you want?." I answer, 

"No, I don't". 11 1 were compl~cent and sctisfied with tt~e Army ~ should be fired 

at onco. There is no :coos for complacency in this very serl~.s busi:~ess; but I 

d. say to ell of my people, as i say to you, that in thla Armj oi" ~ million men in 

uniform and almost a h,~if million men and wom~n in ci~iliaa olothes who are part 

of the Army, if these are all good people we can accompiisn miracles. And upon that 

same word of quality used by Oeneral [!.ryan i 1~ould lii~e ~c eu3 my words today. 
/ J 

I believe that a smaller n~,mber of able ~eo?£e can ~o far better t~an 

le~-ger number of m~dlocrs people, and so I ssi~ all of you who have a part to play 



@e-~ in insuring ~hs quality of the United States Army to leave no stone um- 

turned by your personal example, by your precept~and by exercising your own pre- 

rmgetlve>to see that every men and woman in the American Army really is a ~euaMj~ 

of pride to that ~eat institution. When I was Superlnten~ent, I, as General 

Bryan~ w~s always on a soapbox tal~ing about this need for quellt~, end I proposed 

e slogan that I ~m re~estlng over an4 over as I ~o about the ~ountry. In these 

serious times, let's mmke It a national slogan - "Let's put the best heads of 

today in the Army caps of tomorrow". I ~now oF no piece t~et contributes more 

to ~uttlng the rl~:ht ~ind of head than West Point does. As long as a high proper- 

tlon of the Arm~ caps of tomorrow are fllled wltn t:e heads dominated and inspired 

by Nest Point~ stimulated and animated by ~eat le~ders such ms General Bryan, 

General Jones end the men who run thls place, we have no need to fear. We have 

the strength/whether there is ~ million men or soz~thi~)~ less or sor~ething great- 

er F we will have the splrit of Nest Point to animate us. Th~nk you. 
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