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ASSOCIATION OF GRADUATES y w ,\ /
UNITED STATES MILITARY ACADEMY ) /' ,[( ]
WEST POINT. NEW YORK % 7
be /
12 July 1956

Office of the Chief of Staff, US Army
Pentagon
Washington 25, D. C.

Attention Colonel Howard M. dnyder, Jr.
Dear Howard:

Inclosed herewith is a copy of General Taylor's address
at the Alumni Luncheon held at Washington Hall on 4 June 1956. As
you no doubt kmow, this is an edited transcription from a tapo ro-
cording.

We would like very much to publish this address in the
July issue of ASSEMBLY along with suitadle pictures of the occasion.
Please get General Taylor's approval and return these papers to me
by 19 June, if possible.,

Mary joins me in best regards to you and Loaine.

8incerely,

Colonel, Infentry
Incl. Secretary
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REMARKS OF THE CHIEF OF STAFF, U. 5. ARMY
AT THE ALUMNI LUNCHEON, WASHINGTON HALL, UNITED STATES
MILITARY ACADEMY, WEST POINT, NEW YORK, JUNR 4, 166

General Crittenberger, General Hodges, General Bryan and Fellow Graduates: I
am very grateful to Critt for his overly kind introduction. I have been sitting im
admiration 'atching the Crittenberger steem roller conduct thias particular -oseion5
and it occurred to me that there wes only one improvement I would Buggest, 'i;; %y,
that he should rise at this moment, and announce to you that if you want to kmow
what the Chief of Staff has to say to read the July ASSEMBLY.

I returned today not only with the joy of coming back to West Point buéz;f;h Just
a little trepidatiog/bacause the word has resched me that I am in low rspute with
my 014 and very dear friends - the members of the Academic Board. This goes back
to a rash statement which I made in the course of a speech at the Citade;)where
Mark Clark bhed induced me to go. In some i1ll-advised paragraph, in discuseing mil-
itery leadership and military affairs, I referred to the fact that a small researadh

project, which I had encouraged when I wag Suporintondent had convinced me that
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there waes comparativoly little advantago in being in the uyper half of the cless! —-

“

that the immortal gost. should produce just about as many big genérals as the En-

/l

gineers. The headlines of an article in the press stated, ™Taylor says scholar-
ship doesn't matter."” This in due course'cgm;lgéég to West Foint. My contribu-
tion to the Corps of Cadets,Awho succeeded in getting turned back ip Mathemstics
least year, wrote something as follows: ®"Lear Ded: We are certainly much encour-
aged by what you had to ssy at The Citedel. Personallg/l am sterting to taper off
a 1ittle bit.” Nor was the remark unnoticed among my friends on the Academic Board;
and no one less than the Professor of Msthematics sent me & brochure cerefully doc-
umented, witkh all of the data laid out sé;é;en 1 could reasd it, which proved very
conclusively thsat jhgineers really win ir the long run. And so, I want to make my
amends todafzio stand in front of you and eat my words. Engineers 40 matter, and

I can only assume that my basis of deta.ues inatequate, orf;ﬁé I3M machine just
slipped back in 1945,

Gentlemen, I asked what the alumni might want to hear from me todayxand someone
said, "Tell them what is cooking down in Washinston®. T wish I could summarize that
but even the July issue of ASSEMBLY would hardly be adequate to econtaip a full state-
ment in reply to that question. 1 do went to say a few serious words, however, be-

froice
cause I know all of you gentlomanﬁieeqhwith great interest the events in Washing-
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ton, particularly as they dffect defense matters. I have been deeply unhappy over
the impression which has been conveyed natlonwide in recent weeke that everyone in
the Pentagon is carrying a tomahawk or a dagger, and that sounds of gunfire are
heard up and down the corridors. That just isn't so. On th® other hand I would

be the first to state, as some of our authorized spokesmen have in recent days,
that we have sone awfﬁlly difficult problems in the areas of defeanse. What is really
important is not, as 1 am afraid some people think, the bickering of small men bent
upon selfish advantage or the aggrendizement of some perticuler service. On the
contrsry, 1t is 8 very serious effcrt on the part of those of us responsible for
Netional Military Poliey to visualize the future course of events and to make wise
provision thersefor.

I can assure you that I know of no crystal ball in Washincton that gives anyone
the right to aayigﬁéyﬁhé;bltho full solution. I will say, however, that I am tre-
mendously impressed by the fairminied men wearing the uniform of every iervice. They
aré intensely concerned with what the Army, Navy, Air Force;and Marines should look
like in future years if they arejio discharge their legitimate rcles in National
Defense. One of gﬁé'greateet advantages ﬁhich I;ggiﬁlia the camaraderie which I
endoy with my fellow members of the Joint Chiefa of Staff. 1 have the highest per-
faonal regerd and affection for them; Aiwéiﬁbl; don'f agree with thomhﬁppy times,
'What is the vesic cause of disagreement? It 18 fundementally a ¢ifficulty in com-
ceiving the course and requirements of future wars, What should we prepere for and
wnat will be the best weepons to meet the situation as we envisage it? By and
large I would say tnat tihere are two concepts which compete for recognition, and
in the lon¢ rurn for the greater part of our National resources. The first con-
cept ig what I wculd call tne concept of a sinsle battley’ That tn; greatest men-
ace with which we are faced is meking provision for a surprise attack in whieh the
eremy employing atomic wempons sttacks our homeland, our troops overseas, oﬁr Al-
lies, and the wtole roof fa1ls ir. on us at one time..wThe other school of thought
I would call ine scnool of flexiblg deter-arce. The menocere of this school reason

het there sre maﬁ& sides in this pi~pclsr world, Thet wea.ons of greé&}déé%;uctive-
ness Qut~eqfai the curavility to cope with them. That more ané more there will be
a pol.cy of mutual deterrance in the world insofar as ihe ~eliterate 1n11;ation of

atomic war is noncevped. HOweve:r, We cannot believe = thet the Communists are zoing
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t2 renounce a2sresslion as an lnstrument of policy even uuder ‘those conditions,,
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’But ratner than being tempted to wage toﬁgl war and to stake evergyining on stomis
’ L4
wa{faro, that thoro will”bo t/;;;;{;rfaanger of erosion abcut the free world. < u
3§§iggginplo aggrossionégill be practicqg againat the scft spotsiof,the Soviet
periphery., Hence, we must be prepared, not only to deter the big war by the vis-
ible strength of our retaliatory pouera('no one questions the requirements for thaf}
but we must slso have flexiézégf;;ctioq)so that by using highly mobile reserve
forces in the Army, Navy, Air FTorce and Marines;we can move promptly and quickly
to any nert of the world and put out the small wer be‘ore it can spread tg;%g;‘
big war.
These are generally the two views)and in between there are many great

issues. If you reslly believe in a big war you will spend your money, you will

use your men according to a certain pattern 1n anticipation of fighting thet war,

)

If, on the other hand, you believe in flexible deterrznce)you will make adequate
provieion to convince the other felloujh;'cannot win the big war, ;uf'you will
have other meangp;giépply flexible militery power proportionate to the recuirements
of the sgituation. And so it is between these two efforts, honestly believed:;nd
firmly held by meny able men, that the question as t¢ how we develop our budgets,
our military policy, our foreign policy, are being worked out. I lay the problem
in front of you today without arguing the cause of either one, Xlthougb I will
say to any and all that I bellsve in the second policy of flexible dettrréﬁce.
I:i;éicaie, I beiiev§4t55£,there is room for misunderstanding or disegreemernt.
And hence when you hear and realize that we ere not all lined up in a single front
Hhougb?

in the Pentazon, don't be too disturbed about it. I know of no area of ~waa. in
the world today in which strong men don't dissgree. 1 find no unanimity in the
Supreme Court, in busiress, in zovernment, déi in politics,

Now, how is the Army doing in this etmosphere I heve d35cribed: I
think the Army is doine well. I have been assed rerezteflv by Congressional Com-
mittees thie year, "Is the Army big enough” 1o you have all vou want?? I answer,
"No, I don't®™. Ii I were comglucent and sstisfied with the Army | should be fired
at once. There is no room for complacency in this vary seric.s busiuzess;, but I
d. say to all of my people, as 1 say to you, that in this Army of a millicn men in
uciform and almoet a half million men and women in c¢ivilian clothes who are part
of the Army, if these are all good pecple we cen accomplish miracles. And upon that
same word of quality/used by Genersi Bryen/l would like te end my words today.

T believe that = smnllérvngmber of avie peo-le can 10 far betisr Lhan &

l#reer number of mediocrs pesople, sud eo I asg all of you who have a part to play
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se~phay in insvr_.ng the quality of the United Staetes Army to leave no stone um-
turred by your personal example, by your precept)and by exercising your own pre-
rbgasive)to see that every men and woman in the American Army really is a;%;;;if
of pride to that zreat insgtitution. h'hen I was Superintendent, I, as General
Eryéh}l;és always on & soapbox talking about this neecd for quality end I proposed
a glogan that I um repesting over and over as I go about the country. In these
serious times, let's make it a national slogan - "Let's put the best heads of
today ir the irmy caps of tomorrow". I kxnow ¢ no place that contributes more
to'égtting the risht kiné of head thesn West Point dces. As long as a high propor-
tiecn of the Army caps of tomorrow are filled with t:e heads dorinated and inspired
by West Pcint, stimulated and anilmated by great leaders such as Leneral Bryan,
General Jones and the men who run this plac;, we have no need to fear. We have
the strengté;whsther there is a zillior men or soriething less or sorething great-

o

er r we will have the spirit of West Toint to animate us. Thank you.




