
Public concern over ~1~onal 
defense. Cohfusion. Grand- 
father. T~fha t are these pre 
parstions all ~bout: ~at 
will they accomplish in the 
cold war or in a possible 
hot war? 

Tendency now to press home 
the question: To intricate 
to be understood. 

Purpose of writing Trumpet. 
flxplan~tion in lay terms. 
Civilian control ~sils w/o 
understanding. Situation 
of Secretary of Defense. 
Duty of Joint Chiefs of 
Staff. 

Duties of Citmzen 
a.Know the issues and take 

intelligent sides. 
b. Recognize and avoid the 

fallacies. 
c.lnsist on an occasional 

reappraisal as conditions 
change. 

d.Demand clear d~cisions and 
~hete~[.reise o= civilian 



e,Be willing to pay th@ 
Co~.~sequences that are 
neoessery. ! 

Whatare the issues? 
a.How are we doing in Ntl, 

defense? 
l.Dependence on I<ass; R@t 
2.Neglect of ground farces. 
3 .Frozen budgets 

b.Are we doing well enough 
measured against the 
+, 
vnrest. ~%rnat has changed. 
l.Absence of goals.Fail~e 

to balsnce forces 8~inst 
commitments. 

2.Soviet effor~:s.~[issile 
gep.No missile defense. 
infer. Re,sot- ..... ~'ole 
for fe~ri~ threst iis 
egaimst US~ 

c.ls a reapprslso! reo~Ired 
over stand ~ pat. 

< 

Call of reapprsisal and ide- 
cisive leadership. 
Regardless of specifics the 

s ~ ~e~y o~ 194-5 irmdequate 
in 196C/. 
~:~ether the merits of the 
alternatives to ,services 



Commies o u % n u m b e r  us 
New weapons reduce need 
for manpower. 

Cround forces are old ha't 
"~ ÷'~ a~o th~ r ',~,e never _~ght 
Ko re a .  

Everythir~ is OK~ 

insist on reappraisal !whic~h 
will 

a.~ake into acccunt world 
change s. 

b Recognize that ~ . ~,ia s s , =~e t. 

has re~ched a dead end. 
It frightens and al~er#~ 
friehds and faiks to im- 
press the enemy. ! 
wh e ~ c., .... oerm~ne how much i:s 
enough e~d why. 

d.2slance capabilities and 
c om~i tment s. 

e.Verify that civilian 
leadership is lesding. 

Be willing to pay the price, 
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since Korea,that fixed 
~rations is un!ikely to 
remain correct. 

Ask questions about our 
com~'~i±ments and how they 
will. be met. 

Verify that certain leade~ 
ship is leading. ~Fhat 
is expected of military? 
Kind of strategy? To what 
kind of war should we pre 
pare? ~Wne re ?How ~ong o,r,. ~iq~_a• ~ 
kind of weapons? '~,~at re- 
sources are available? 
How do we check cr~nabi]i- 
ties? 

Results of reappraisal: 
Be wil] ir4~ to pay the ~me 
is a decreased scale of 
livlr~ a s~tisfactory 
natur~l obj.ective. 

Trend against us. 
Lfving with Communism as 

an i~ferior. 
9~a!lacies to recognize: 
Readiness for general war 
is readiness for ever~Jrg 



INTRODUCTION: 

t 

Public concern ever national defense. Confusion. Grandfather. 

What are these preparations all about: ~at will they accomplihh 

in the cold war or in a possible hot war? 

Tendency now to press home the question: Too intricate to be 

understood. 

Purpose of writing Trumpet. Explanation in lay terms. Civilian 

control fails w/o understanding. Situation of Secretary of 

Defense. Duty of Joint Chiefs of Staff. 

Duties of the Citizen 

a. Know the issues and take intelligent sides. 

b. Recognize and avoid the fallacies. 

c. Insist on an occasional reappraisal as conditions change. 

d. Demand clear decisions and the exercise of civilian control. 

e. Be willing to pay the consequences that are uecessary. 

What are the issues? 

a. How are we doing in National Defense? 

1. Dependence on Massive Retaliation. 

2. Neglect of ground forces 

3. Frozen budgets 

b. Are we doing well enough measured against the threat. What has 
chang e d 

1. Absence of goals. Failure to balance forces 
against commitments. 

2. Soviet efforts. Missile gap. No missile defense. Infer. 

Reasonable grounds for fearing treat is against us. 

c. Is a reappraisal required over stand pat. 
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Call of reappraisal and decisive leadership. 

Regsrdless of specifics the strategy of 1945 inadequate 
in 1960. 

'~,qaether the merits of the alternatives to services since 
Korea, thst fixed rations is unlikely to remain correct. 

Ask questions about our commitments snd how they would be met. 

Verify that certain leadership is leading. 

V,q~at is expected of military? kind of strategy? 

To what kinds of war should we prepare? where? How long? 

What kinds of weapons? ~at resources are available? 

How do we eheck capabilities? 

Results of" a reappraisal. 

Be willing to pay the price. 

Is a decreased saale of living a satisfactory natural objective. 

Trend against us. 

Living with Communism as an inferior. 



\\ \" 

Fallacies to recognize: 

Readiness for general war is readiness for everything. 

Commies outnumber us. 

New weapons reduce need for manpower. 

Ground forces are old hat. 

We never fight another Korea. 

Everything is OK. 

/" 

Insist on reappraisal which will 

a. Take into account world changes. 

b. Recognize that massive retalistion has reached a dead end. 

" It frightens and alienates friends and fails to 

impress the enemy. 

c. Determine how much is enough and why. 

d. Balance capabilities and commitments. 

e. Verify that civilian leadership is leading. 

Be willing to pay the price. 


