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Colonel DugEins, General Seedlock, distinguishad E~ms%s~ and members of 

the graduating e~ass. I was very happy indeed %0 receive ar~ aocept the in- 

vitation from Colonel Duggir~ some months ago to &~te~ %hls graduation because, 

although in a sense I am a founding father of this institution, %his is the 

firs% occasion I have had %o be p~e~ent at the time of presentation o~ diplomas 

to the graduating olass. 

Colonel Duggins very thoughtfully sent me ~ome of' the liters ture be arin E 

u~on this school and its perfo~1~anoe in the last twenty-one years and also a copy 

of %hat directive which was dated 28 June 1946, establlshing this school. I 

was very ~ueh Impressed a% s~e of the statlstlos provided$ that in twenty- 

one years this school has had in attendance over %~000 ~en, that It has ~Tadua~ed 

about 2,900 and that I% has had almost I,I00 graduates at West Poin t  c~,e tWom 

its cadets. I was especially impressed by one da%ma, namely t h a t  i n  the 

seven%sen possible years, six f~rst captains at ~gest Point have ~ome from 

graduates of the Prep School. And knowing what it is to be first captmln, 

the stand&rd of oholce, X think that that is indeed somethin~ to be mo~ proud 

of. 

The decision in 19~6 to found this school was based upon a long tradition 

of welooming %o the Corps of Cadets men rising from the ranks of the Army, 

and also a sense of obligation t o  the enlisted men %0 facilitate their e~ rance  

into West Point. Prior %o ~orld War IX, this kind of assi~nce was given on a 

rather haphasard basis~ ~ene~ally at the seats of the large commands~ vhere  
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each year  the re  was a r a t h e r  informs I ~ of  school put  ~ o ~ t h e r  for  ~he purpose 

of  ass l s~ i~g  candidates  ~ e k l n g  appointments to  West P o i ~ .  I f i r s t  became 

involved i n  15~5, when as a Seoond Lieutenant  ~hr~e year~ out of  the Academy 

X was one of  th ree  o f f i c e r s  who estabYiebed the Wee~ Point  School for  the 

Hawaiian Department. Mow the e s t a b l ~ e n t  of  t h i s  school  i s  more than an 

e x p e r ~ e n t ,  i t  i s  a f l i e d  ~ i t u t ~ o n ,  a £L~d t r a d i t i o n  of  We~t Poin t  and o f  

the A r ~ .  I t  i s  con t r ibu t ing  a ma~or po r t i on  of  each en~eriv~ c l a s s !  I am ~old 

t h a t  i t  i s  s t i l l  t r u e  ~ha t  ~ block whtoh oomes from t h i e  school  i s  the l a r g e s t  

single group en te r ing  each PIo~ Class. 

~ v  i t  ~ ~ for  a n  01d o ~ ~  t o knov e x a ~  ,.t~at ~ say to  youn~ men 

about to  en t e r  West Po in t .  I had a soher~ng experience the f i r s t  year  ~hat I was 

Superintendent~ t h i s  ~as i n  1 ~ 6 ,  the i~trst entertrt~ c l a s s  ~h[eh I r ece ived .  I 

went ou~ to  Trophy Point  t o  ~eleo~e the en t e r ing  P].ebe Class ,  Jus t  before  they  

took the oath of  office. Having made my remarks of welece~, with a feeling of 

ec~e complacency I am afraid, I returned to my office ~,  +.,he Ad~inietrati~ 

Bui ld ing .  About an hour l a t e ~ ,  the Adjutant  o f  the Academy came i n .  X asked, 

"How did the a~¢earing-in of the claes go?" "~ell," he sa id ,  "all ~Ight, except 

two refused to ~ake the oa th ."  ~c~ewhat su rp r i sed ,  I asked, "~gell, why ~ e  

tha~? Did you ask them?" He sa id ,  "Yes, I did.  I ~ald,  ,Why did you 

gentlemen decide not ~o enter ~e Plebe ~ass?,, "Oh," they said, "we have 

¢har~ed o,,n" minds." The Adjutant said, "Didn't you hear what Oeneral Taylor 

said?" "Yeah#" they said, "We sure did. Thatts why." '~e l l ,  I hope I can be 

more ~elieitous in my ehoice of words this morning in the b r i e f  re~arks which 

I wan~ to make. 
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One e n t e r s  the  Academy and i n e v i t a b l y  r eoe ives  a c e r t a i n  shock f ~ a  ~he 

i n t r o d u c t i o n  whioh i s  t r a d i t i o n a l .  And ~hsn one f ind  a t:hue, and I m a f r a i d  

time i s  a r a re  e ~ o d i % y  in  the e a r l y  days o f  cadet  l i f e ,  i n e v i t a b l y  the ques t ion  

a~isea  i n  the  mind e f  the Plebe as to  tlW, ~ of t h i e  kind o f  i r~ roduc t ion ,  ~ y  

the  grimness of  l~ebe l i f e  in Beast Barracks? The m F  only ~ e s  h a t e r  

~hen or~ has e ~ p l e t e d  cadet  l i f e ,  graduates ,  and becomes an old ~ a d  ~ho~ 

looking back on that axperlenoe, e~an analyze its impao~ and appreciate its 

s i g n i f i c a n c e .  The poir~ I ~x~ld l i k e  to  make t e  t h a t  ~hen one can s tand back 

f2~m cadet llfe and Judge it in perspective, one realizes that it is a very 

thoughtfully constructed composite which has evolved from the vaet experience 
/ 

of  man~ g~neratiorm i n  t r a i n i n g  fu tu re  o f f i c e r s ,  t h a t  t he re  i s  a r~ason behind 

everything. Thlngm are not le i~ to chance. Startlr~ wlth the great educator 

and f a t h e r  o f  '~est P o i n t ,  Colonel Sylvanue Thayer,  the  e n t i r e  educat ion pzegr~,  

both academio and military~ has ~een worked into a homogeneous unity which is 

d i r ec t ed  a t  producir~ the whole man, the l e ade r  ~ h y  e f  the  t r u s t  of h i s  

country .  There are so m a ~  simple th ings  behind the  apparent  ¢omplexi t i ss  of 

eade~ life, simple precepts  ,~hieh long genera t ions  have Concluded mast 

absorbed by the successful Army Officer an~ ~he graduate of ~es~ Point. Such 

t h i r d s  a~ t h a t  one ~us~ l e a r n  ~o obey before one ean be ~ r u s ~  ~o (~mmr~; 

~hat one m ~ t  be ~udged on pe r fomar~e  no~ on promise or in ten t iou~  t h a t  the re  

may be ~aeor~ fm• failure, but there is never" an excuse; that the reliable 

l e ade r  can never l i e  or  equivoca te .  In  essence ,  these  ~r~ a l l  s imple,  aus te re  

v i r t u e s ,  the kind t h a t  most of  ue have learned  from our f a t h e r s  and our mothers .  

But ~eet, Poir~ under~akes to  reaffirm and make aS a pe~mnent  habit of  ~ e  

the a~titude ~hieh springs from a loyal observance of  thoee vlr~ee. 
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~Ith r~gard t o  the academic course, I t h i n k  perhaps froa y~ur vantage 

i~ looks more impressive~ mo~ intimidating than ~% really should because, 

while it is truly heavy--it's loa~ if yO, wi~--none~helese you may be 

as.~ured that no cade~ is ever asked to do t~ ~easonable. In Bib~Ica~ 
-°-..~ 

terms, he is never tested be.vend hi s powers %0 eurvive. .... If he does his ~ o r k  

day by day,  faithfully and t ho rou~hlF ,  t h e r e  i s  no h u r d l e ,  t h e ~  i s  no ob~baole 

i n  t h e  pa th  ~ha% he can no~ ~ur~oun~. West Poin~ - does not  look  f ~  supermen 

(it wil~ accapt ~hem if ~hey present themselves), but it does wan~ the earnest 

yOur~ ~a~ with the sincere vocation for %h~ military s~rvloe who will do bis 

u~most %o ~et the most f~ the program Which in tm~n will provide him %he 

springboard for h i s  future career. Now X should not  have to say (although in 

every c]a se there are a few Who would need to be told) %hat you can not beat 

the s y k e s .  Don ' t  ur~er~a~s %0 change %he M i l i t a r y  A e a d ~ y  on you~ own. It 

has  been t h e r e  a long ~ime! i t  has  a J u s t i f i e d  reason ,  as  I s a i d ,  fo r  the  

thing~ that it does, ~e%~ nonetheless, some young men ~y to change the 

Military Aoadsmy. Usually ~hey spend most o£ %heir tim8 on the  a r ea  to the 

detrlmer£ of  t h e i r  enjoin% o~ cadet li~e--at least, until ~hey eonclu~e 

t h a t  o r ~ s  does rn~ pay .  

Now, in e l o s ~ ,  ie~ me ~ ~ay ~h l s °  Or~ h ~ r s ,  .one g e t s  ~he impress ion  

in civil llfe %bat having gredua~ed ~ ~est P o i n t  one ~eare an o~d sehoo l  

tie or a class ring which guarar~e success in later llfe. I can assure 

y~u that is not the ease. If there is any hand ~rip among ~Tes~ Pointers in 

the Army which, ~ben exchar~ed, smooths the way to success or high command, 

I have never been given that hand shake. On the oontra~' ,  it will be expected 

of  t he  graduate of the Academy, quite properly, that her will do more ~ a n  

otherwise would have been expected from him. I~ should be so, because the 
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~es% Point  way of  becoming an o f f i c e r  i s  c e r t a i n l y  not  the  only  wa F to m i l i t a r y  

success .  There have been ~oo many b~llS~nTt,  success fu l  l ea~ers  of  our A ~ ,  

past and present--ther~ will be in the ~U, tU~--~bo  never had the  a~an~a~e of  

the ~'es% Poin t  oourse.  ~ t  the ~es% Point  way should he the easy ~ a y i n  the 

sense that the Teolplen~ of %hls fouP year~ of i~structl.on is recelvir~ a 

tralnlr~ whIGh thou~%f~l military men have considered ~.0 be h~S% adopted 

t o  c u l t i v a t e  the  v i r t u e s  and t ~ .  fo res  of know!edp most, n e c e ~ a r y  f o r  success 

t n  the  ~ i l t t a r y  es1~s~'. 

But I wlll r~ve~ to my o~L~al ~ta~e~entl Ther~ is no old sohool tle 

followlng EPaduatlon that ~II see you through to a brilllant end, The orgy 

t~ that West Point can give you is the tie that binds men together in a com.~on 

devotion to duty and to  oourAry, With those b~lef ~orde~ sen%l~en of ~he 

~Tad~mtinS olass~ I ealut@ you, I oon~atulate you on ~hat you have done, 

I extend my best wishes for wha~ you will do in %he fut~e, Welcome to the 

Corps of Cadets, Thank you, 


