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Chapter 1

THE SECRETARY OF DEFENSE FELLOWS

In lieu of Senior Service School attendance at a Service University, I was selected for participation in the Secretary of Defense Fellows Program.  The program is designed to expose military members to the workings of Corporate America.  I was assigned to the DuPont Corporation in Wilmington, Delaware for approximately 10 months.  My mission was to get an inside look at the workings of corporate America, and potentially bring those insights back to DoD leadership.  In this paper, I will provide a background of the Fellows program, the preparation I received, the vitals of the DuPont Corporation, my job duties within DuPont, my observations, and my recommendations to DoD.  

Program Background

The following background overview was taken from the Secretary of Defense Corporate Fellows Home Page at http://www.ndu.edu/sdcfp/sdcfover.html.   “The Secretary of Defense Corporate Fellows Program (SDCFP), initiated by Secretary Perry and continued today by Secretary Rumsfeld, is a long-term investment and a key part of DoD's strategy to achieve the transformation of our military forces and capabilities.  Annually, two officers with highly successful operational command and staff backgrounds from each Service are selected to receive their senior service college credit outside the traditional career path by training with Corporate America.  In this program, they are exposed to businesses reshaping organizational structures and methods of operations to provide innovative and competitive advantages.  They are able to glean the best of change, innovation, and leading edge business practices that could be implemented to transform DoD.  SDCFP alumni form a cadre of future Service leaders more knowledgeable in the organizational and operational opportunities made possible by the revolutionary changes in information and other technologies.  

Prior to arriving at their corporate assignments, new officers receive a month of general and specific training to acquaint them with the strategic issues and other factors facing DoD.  This includes lectures by subject matter experts on current political/military issues and leading edge technologies; meetings with senior DoD officials, business executives, Members of Congress, the press, and former SDCFP officers and sponsors; and graduate business school executive education.  During their one-year assignment, SDCFP officers, as a group, conduct discussion-level meetings with the senior leadership of each sponsoring company, and update senior leaders in OSD and the Services on relevant observations and recommendations.  At the conclusion of the assignment, each member of the SDCFP submits an individual final report and the group, as a whole, provides individual briefings to the Secretary of Defense, Deputy Secretary, Service Secretaries and Chiefs, and over three dozen other senior OSD and Service leaders. 

Officers have been assigned to such diverse and innovative businesses as:  ABB, Boeing, CNN, Caterpillar, Cisco, Citicorp, DirecTV, FedEx, Human Genome Sciences, McKinsey, Merck, Microsoft, Mobil, Northrop Grumman, Oracle, Raytheon, Sun, Sears, Price Waterhouse Coopers, 3M, and United Technologies.  Although in different kinds of corporate structures, each is placed at the senior leadership level of their respective companies.  In addition to learning, they provide DoD an opportunity to showcase some of its finest officers at high levels in the corporate world, allowing each to share his or her leadership capabilities, critical and analytical insights, and first-hand knowledge of military life.  The payback for these assignments is enormous, not only for the respective officer, but also for the Services and DoD at large.  With their experiences at leading edge companies, SDCFP officers bring back knowledge of today’s corporate realities, such as change management, adaptive and collaborative structures, knowledge management, the virtual workplace, and how to leverage the best of new technologies and human intellect.  They will apply this knowledge in a myriad of ways throughout their military career.”  

Preparation for the Program 

Our preparation began with a 45-day training period in Washington DC.  During this time, we met with many senior leaders in a myriad of organizations and agencies.  These include the Armed Forces, Congress, the Cabinet, news media, industry, universities, and private organizations.  During the meetings, we gained insight on issues affecting our nation in addition to VIP perspectives on the upcoming year in industry.   The perspectives were quite different as we met with individual agencies and people.  Doctor Linton Wells, Principal Deputy Assistant Secretary of Defense for Networks and Information Integration, recommended that we look at nanotechnologies and its affects on launching rockets.  The Honorable James G. Roche, Secretary of the Air Force, advised that we work hard and truly gain an understanding of the connection between industry and DoD.  Dr Paul Wolfowitz, Deputy Secretary of Defense, reiterated the importance of partnering with industry.  The Honorable Norm Dicks, Congressman, Sixth District of Washington House of Representatives, praised the individual military members for their efforts in the war on terrorism.  In addition to personal perspectives, we received advice on becoming a well-rounded corporate worker.  This training included the proper way to dress in the corporate world, our legal responsibilities, and how to fit in socially.  In addition, we received an executive MBA from the Darden School of Business.  During this training, we learned to read financial sheets, analyzed business case studies, and learned valuable sources for research.  When the training period finished, I departed to Wilmington Delaware to begin my time with DuPont.

Chapter 2

DUPONT HISTORY AND PRODUCTS

   
The Dupont Corporation is one of the oldest corporations in America.  Having just recently celebrated its 200-year anniversary, the company has experienced tremendous change over the years.  The following history is a compilation of information taken directly from both the DuPont web site at http://heritage.dupont.com and personal interviews with the DuPont historian, Justin Carisio. 


“Eleuthère Irénée du Pont (E.I.) (1771-1834) broke ground on July 19, 1802, for the company that bears his name.  He had studied advanced explosives production techniques with the famous chemist Antoine Lavoisier.  He used this knowledge and his intense interest in scientific exploration, which became the hallmark of his company, to continually enhance product quality and manufacturing sophistication and efficiency.  He earned a reputation for high quality, fairness and concern for workers’ safety.  Since its founding, DuPont has held fast to core values of safety, health, ethics, fair and respectful treatment of people and environmental stewardship.  DuPont has established a global reputation for excellence in safety management.  In 1805, DuPont was one of a few companies to hire a physician for employees. In 1813, the firm implemented an employee savings plan. In 1935, it established one of the world’s first industrial medicine facilities.  Central to the company’s drive toward sustainable growth is a decrease in its environmental footprint. 
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                                                                  E.I DuPont

When the company turned 100 in 1902, it was widely respected, but also weighed down by tradition.  That year, three young Du Pont cousins, T. Coleman, Pierre S. and Alfred I., purchased the company from their older relatives and began to transform it from an explosives manufacturer into a broad, science-based chemical company.  The trio modernized company management, built research labs, and marketed new products like paints, plastics and dyes.  DuPont established the Experimental Station in 1903, near Wilmington, Delaware, to conduct and promote scientific research as a major platform for industrial growth.  The facility was DuPont's first general scientific laboratory and the site of many of the company's most spectacular research triumphs, including neoprene, nylon and Lycra®.   

The U.S. government asked DuPont to take on five major construction projects to make explosives for Allied forces in World War I.  The most challenging was to be the world’s largest smokeless powder plant and a town to go with it at Old Hickory, Tennessee.  The newly organized DuPont Engineering Co. completed construction in only five months.  Production of sulfuric acid began 67 days after ground-breaking, nitric acid nine days later, and guncotton, the raw material of smokeless powder, two weeks after that.  The Grasselli Chemical Company was the forerunner of DuPont’s Grasselli Chemicals Department.  At the time of DuPont’s purchase in 1928, Grasselli was one of the oldest diversified chemical manufacturers in the nation with 16 factories throughout the South and Midwest.  DuPont looked to Grasselli to expand its product line in acids and heavy chemicals and to reach new regional markets.  One of Grasselli’s most important products was lithopone, a zinc-based white pigment.  In 1930 all of DuPont’s lithopone production was centralized at Grasselli, and DuPont built upon research conducted there as it entered the titanium dioxide market in the next two decades. 

[image: image2.png]



  



            Old Hickory Plant

                                               From http://www.oldhickorychamber.org/images/powder1
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DuPont earned $1 billion on gunpowder sold to the Allies in World War I.  


                                 From http://www.delawareonline.com/newsjournal/local/2002/duponts/images/trenches
Lucite® methyl methacrylate polymer was among the first plastics derived from petrochemicals.  DuPont chemists discovered Lucite® in 1931, while exploring the high-pressure technology developed for ammonia production.  The polymer’s crystal-clear appearance and its strength were far superior to nitrocellulose-based plastics.  Lucite® was in heavy demand during World War II for use in windshields, nose cones, and gunner turrets for bombers and fighter planes.  After the war, DuPont marketed it for use in a variety of decorative and functional uses, such as lamps, hairbrushes and jewelry.  Hanford, Washington, was the world’s first plutonium production plant, built by DuPont during World War II at the request of the Federal Government.  DuPont was initially hesitant to take on the task that even the government admitted seemed “beyond human capability.” But General Leslie Groves, who ran the Manhattan Project, had been amply impressed by DuPont’s ordnance work and concluded that only DuPont was capable of designing, building and operating such a plant.  

Nomex® heat resistant fiber grew out of work done in the late 1950s at DuPont’s Pioneering Research Laboratory by Paul Morgan and Stephanie Kwolek.  After an unprecedented investment in development, including the establishment of a pilot plant at the Spruance plant in Richmond, Virginia, in 1959, DuPont introduced Nomex® in both woven and non-woven form in 1967.  Offered in paper, felt, fabric and fiber forms, Nomex® serves a variety of industries, but remains best known for its use in firefighter’s apparel.  Dupont’s work in medical products is just as impressive.  Their manufacture of medical products has a long history and includes x-ray films, pharmaceuticals, diagnostic instruments and the world's first patented laboratory mouse.  DuPont introduced its x-ray film in 1932.  Medical/diagnostic instruments followed in 1970, with the new Automatic Clinical Analyzer (ACA), which performed up to 30 different tests on blood and other bodily fluids.  Later, DuPont licensed its transgenic Oncomouse® for use in cancer research, and, in 1991, DuPont and Merck Pharmaceuticals formed a joint venture to develop and market new drugs.  Today, DuPont’s health-related products focus on nutrition, wellness and prevention.   

When DuPont bought petroleum manufacturer Conoco, Inc. in 1981, it was the largest merger in corporate history.  The purchase gave DuPont a secure source of petroleum feed stocks needed for many of its fiber and plastics operations.  Conoco also manufactured profitable commercial petroleum products and coal, produced by the wholly owned subsidiary Consolidated Coal Company.  DuPont sold all of its Conoco shares in 1999 in order to free up capital for investment in other businesses.  Since 1986, DuPont™ Stainmaster® carpets have provided consumers with superior stain-resistant flooring and amusing advertising.  The company developed Stainmaster® after discovering that a Teflon® spray application made nylon carpeting much more resistant to stains.  To take advantage of this revolution in carpeting, DuPont launched the largest advertising and promotion campaign in the carpet industry’s history.  DuPont has continued to improve Stainmaster® and sell it creatively.  Product improvements include DuPont Certified Stainmaster® Xtralife carpet, featuring both anti-stain and crush-resistant qualities, which premiered in 1992.  

DuPont has been the primary sponsor of Hendrick Motorsports’ Car 24, driven by Jeff Gordon, since he entered Winston Cup racing in 1993.  The sponsorship is a natural fit because Car 24 races with DuPont products.  Gordon has won four Winston Cup championships wearing a driver’s suit of Nomex® and a helmet with Kevlar, sitting in cars painted with DuPont automotive finishes.  Numerous DuPont products are inside the car.  The current sponsorship contract with Hendrick Motorsports extends through 2005.  
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                                                                     From http://www.angelfire.com/ny3/whip/images/gordon

The October 1999 acquisition of Pioneer Hi-Bred International marked a major step in DuPont’s overall strategy to integrate agricultural biology into the company’s science and technology base.  Founded in Des Moines, Iowa, in 1926 by Henry Wallace, Pioneer was the first firm to engage in the production and marketing of commercial hybrid seed corn.  Beginning in the 1970s, the company’s genetically engineered seeds provided bumper crops for cornbelt farmers.  Pioneer Hi-Bred International continues to develop new foods with higher nutritional value while cutting environmental waste. 
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                                                                                From http://pubs.acs.org/cen/images/7938/7938corn

As DuPont entered its third major transformation in 1999, adding biology to chemistry as a core science platform, the firm unveiled its new corporate brand identity, The Miracles of Science®.  It describes the essence of DuPont, including the company’s promise for the future. DuPont has a rich history of bringing science to the marketplace in ways that change the way people live.  The miracles of science® embodies the company’s ability to make leaps that deliver science-based solutions for a better world.  Solae™ brand soy protein is a complete protein derived from soybeans and is used as an ingredient in a wide variety of food, beverage and meat products.  Solae™, made by DuPont Protein Technologies, has the same protein quality score as meat, egg and milk protein.  It is 90 percent protein (on a dry weight basis), is highly digestible and lactose-free.  Scientific research continues to demonstrate that substituting soy protein for some or all animal proteins in the diet can lead to beneficial health effects in the area of cholesterol lowering, reduction in coronary heart disease (CHD) risk, relieving women's health concerns, maintaining bone health and potentially protecting against certain forms of cancer.”
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                              Tyvek® Home Wrap

                             From http://www.elpaso.net/~mstuckel/tyvek

The Dupont history and evolution to a science company is truly one the most magnificent stories in modern business.  The company took major transformational issues and made them a reality.  They’re living proof that strategy, vision, and a willingness to change are the formula for long-term success.

Chapter 3

MY ASSIGNMENT

I was assigned to the Non Wovens Strategic Business Unit (SBU) based in Chestnut Run Plaza, Wilmington, Delaware.  The SBU produces several products to include the ever-popular Tyvek®.  Tyvek® is used to wrap millions of homes throughout the world, providing protection and a breathable buffer between the house and its outside.  The product is also used in millions of envelopes.  The Express Mail envelopes, used by the United States Postal Service, and the famous FedEx non-tear envelopes are both made of Tyvek®.  In addition, an emerging company in Canada, the Safety Pak Corporation (Saf-T-Pak), uses Tyvek® envelopes for sale to shippers of diagnostic specimens.  One of my main projects was to assist in growing revenue for Saf-T-Pak.  This in turn would grow sales of Tyvek®.   

I observed a three-prong attack to grow sales.  First, the company placed a concerted effort to ensure diagnostic shippers met Department of Transportation standards for package strengths.  The Tyvek® product is incredibly strong and exceeded strength and pressure testing requirements.  There are some who feel that plastic bags in the market place do not meet the same requirement.  The results are still on-going and yet to be determined if the plastics are in fact too weak.  Second, the company launched a massive communications effort.  This included assisting a 45,000-person mailer by Saf-T-pak, and launching their own mailer to 5ooo key addressees of diagnostic shipments.  In addition, they developed articles for publication in numerous magazines to highlight the importance of proper shipping containers.  The last effort involved the use of Six Sigma methodologies.  A DuPont employee has undertaken an effort to analyze sales data and efficiencies to find areas for improvement.  The Black Belt project will give the entire program a fresh look at its operation.

Another role I assumed with the company was an instructor for leadership training.  The Department of Defense is known as the Holy Grail for the development of leaders.  Private corporations pay large sums of money to buy leadership training.  While at Dupont, I was asked to teach a “military perspective” to leadership.  My brief was based on experiences vice book knowledge.  I used many examples of situations I dealt with as a commander.  The audience found these very interesting and participated in finding solutions to given problems.  At the end of the year, the CEO asked me to brief at one of their development forums in Washington DC.  During this forum, executives from throughout the world gathered for training.  It was quite an honor to represent the Air Force and DoD during this seminar.  The training was very well received.

Although I did not contribute greatly to the causes, I also observed many other areas in the company.  These included developing strategy, human resources actions, customer relations, safety, and organization monthly updates.  Observing these areas helped provide a well-rounded picture of the company and its daily operations.

The last portion of my assignment involved learning from both my peers in the program and their companies.  My peers were stationed at Microsoft, Northrop Grumman, Sarnof Corp, Oracle, McKinsey Consulting, General Dynamics, and the Amgen Corp.  During the year, I visited each of the companies, met their senior leadership, and gained an understanding of their business operations and strategies.  I observed on-going projects and participated in group dialogue with top-level managers.  This portion was critical to gaining the big picture of corporate daily functions and strategies.  As each company has its own individual characteristics, it is very important to gain a wide perspective by viewing others.  Visiting the other companies and meeting their leadership was one of the best parts of the program.

Chapter 4

MY OBSERVATIONS

Employees are Dedicated, Hard Working, Loyal, and Honest

My perception of the individuals who comprise corporate America has never been complimentary.  Throughout my travels in DoD, I’ve met many businessmen in airplanes, terminals, restaurants, and a myriad of other places.  Although I’ve found most to be personable, I truly had not met many which immediately impressed me.  One of my most memorable observations took place in a terminal in San Antonio, Texas.  Two businessmen approached the area where I sat, and both were speaking quite loudly.  The conversation went something like this:  “Do you have the Proposal?”  “No, I thought you brought it.”  “No, I didn’t bring it!”  It looked like a scene from a Laurel and Hardy movie.  If this is what it takes to survive in the corporate world, I felt my 13-year old son could do just as well.  I’ve since learned that I was truly wrong.  I’ve encountered many people with varied backgrounds, degrees, ambitions, and opinions.  The people I have met have been incredibly dedicated in both doing a great job and producing a good product.  They care about their company as well as their fellow employees.  I have not met an individual who does not uphold the highest ethical standards.  They continually look at ways to save the company money, while still performing the necessary duties to ensure success.  Their work ethic is grossly different than I expected.  Many DuPonters work late hours into the night or on the weekends.  I’ve never heard one complaint about long hours.  Just as military personnel, they know the job that needs to get done, and they do the actions necessary to get it done.  I realize there are probably some bad eggs out there; however, the very high majority are just as dedicated as our military personnel.  My peers at the other companies also validated this point.  

Corporate Transformation is Bold and Aggressive

Transformation is a popular word throughout DoD.  Most have either read the numerous articles or received a briefing on the impending changes.  The DuPont Corporation is also undergoing a major transformation.  In an effort to grow business revenue at $1B per year, the CEO has initiated drastic change to the entire organization.  The transformation has several objectives.  First, sell their entire textile business.  This portion comprises approximately ¼ of the company.  At this point, the sale is near final.  Second, rebalance resources towards high-growth markets and regions.  India, China, and much of Asia have great potential.  Businesses will grow in those regions, while a strong position is maintained in the slower-growing regions.  Simply put, jobs will go away in many areas throughout the company, while expansion occurs in other regions.  Third, align the innovation pipeline with market and customer requirements.  There are thousands of PhDs, developing amazing technologies for the company.  Unfortunately, the brilliant gizmo they develop may not be needed by any particular consumer.  This new effort will take the vision of the customer and make it a reality, vice making a product with the hope that someone will demand its use.  Fourth, standardize systems and processes leveraging the scope of one DuPont.  Duplication of effort in both systems and processes will be eliminated.

There are two key elements of this incredible transformation which truly intrigue me.  First, it is very bold.  This $28B company with 79,000 employees will undergo a huge change.  In corporate America, change is risky, yet necessary to survive.  In this case, Wall Street is watching, employees are nervous, and stockholders demand results.  The CEO has a vision of a long and sustained increase in revenue, and he is willing to boldly take the steps necessary to achieve that vision.  The second element is the plan’s aggressiveness.  This transformation will occur in months vice years.  The removal of the textile business required more time due to legal issues with such a large sale; however, the other portions are moving very quickly.  I’m amazed how quickly the company identified needed change, developed a plan, announced the change to its employees, and implemented action.  These actions stem from the corporate mindset that windows of opportunity open and close.  If you are not ready to capitalize when the window opens, you may have passed up large portions of revenue. The bottom line in business is making money.   Thus, you must adapt boldly and aggressively to benefit from those situations which demonstrate potential for revenue increase.  The results of this massive restructuring are yet to be seen.  I will enjoy watching for the year-end numbers to see if it all works as planned.

Safety Program is Almost “Extreme” or “Cult Like”

The DuPont safety culture is unlike any I’ve ever seen, to include the Armed Forces.  The culture came into existence during the years of making gunpowder.  Several explosions occurred in the plants, killing many employees.  The DuPont family worked extremely hard to overcome accidents in the workplace.  On my first day in the building, I introduced myself to a person merely to be friendly.  After realizing I was new to the organization, he said “Let me show you the way out of the building in case there is ever a fire or emergency evacuation”.  I couldn’t believe his immediate interest in my safety.  I found out later that all the managers within my business unite drove with each of their employees to observe their driving skills and habits.  Employees are heavily discouraged from using cell phones, adjusting the radio, or participating in any activity which may distract them from their driving duties.  While getting a tour of a large science center, I walked side by side with the DuPonter providing me the tour.  As we approached a set of stairs, he stopped and looked at me.  Realizing he had stopped, I did the same.  It was quite awkward, as I was not sure what he wanted.  I finally realized he wanted me to go in single file on the stairs, so we could each have access to the hand rail.  Throughout the company, it is clearly understood that hand rails are mandatory.  If your hands are full, take the elevator.  If there is no elevator, make multiple trips, but leave one hand empty to hold the rail.  Employees will stop another and correct them if they see a violator on the stairs.  I have visions of “moving days” at my last assignment, where we walked three abreast on the stairs with all our arms full.

The company has come a long way since its gunpowder days.  Today, employees fear being injured.  The safety record in a business directly reflects on the leadership of the business and the individual members themselves.  It is widely known that safety incidents are not tolerated and that employment can be affected by avoidable incidents.  The CEO is personally notified when an individual is injured.  The DuPont definition of injury involves almost any accident, no matter how minor.  The injuries are publicly broadcasted to all employees through the use of web pages or email.  Simply put, if you are injured, you are costing the company money through the loss of work days.  The company’s program is so incredible that they consult many corporations throughout the world on safety practices.  They are truly the benchmark for industry.  Whether conducting plant operations, airfield operating procedures, or the handling of chemicals, DuPont does it safer than anyone in the world.  As a commander of a flying squadron, I preached safety everyday, as did every level of leadership in my Wing.  Despite these great efforts, we don’t hold a candle to the culture that’s been developed in this company.  I am truly impressed by this program and its effectiveness on the people.

Six Sigma is the Corporate Tool Box for Survival

Prior to the program, I had never heard of Six Sigma.  I’ve since learned that virtually every major corporation uses the tool.  Six Sigma is a tool involving data analysis to find efficiencies and inefficiencies in the business.  It is important to note that it is not a function or an organization, but merely a tool.  Members take a project with specified requirements, in order to reach the “Green Belt” level.  When they have reached that achievement, they take an even greater project to reach the “black belt” level.  The SBU continues its growth through six sigma projects throughout the organization.  Each project requires a great effort to gather data, but the rewards are worth it.  The SBUs make changes based on the data and ultimately improve the business.

Building Relationships is Critical to Winning in Business

The business world can be very cruel.  There are many competitors with comparable pricing, thus most are presented with multiple avenues to obtain products.  With the existence of this intense competition, how do you build and keep a customer base?  In the business world, the customer base is built and maintained by building solid relationships.  Companies are very cautious about frivolously spending dollars, but they view relationship building as a worthwhile and needed expense.  The means to build these relationships vary.  An occasional lunch or dinner, meetings held at trade shows, yearly gatherings at conventions or just a simple phone call every now and then are some options.  

Another method of building relationships is through an avenue foreign to most in the military.  It is called customer entertainment.  The reason military personnel have no experience with this arena is that it is an inappropriate use of government money by Congressional law.  We cannot take a future business partner on a golf outing and pay with tax payer dollars.  This certainly seems appropriate, but it is a completely different story in corporations.  The companies are willing to spend money to make money.  They view this as an important way of gaining personal time with their business partners.  The time allows for conversations in a social environment, which can be far less threatening than an official office meeting.  They build relationships by undertaking activities with their clients.  Yes, this costs money, and sometimes large amounts.  But, the return is worth it.  Investing thousands of dollars for a return of millions just makes sense in the business world.  Although I do not see this working in DoD, it was fascinating to observe in the business arena.

Administrative efforts are greatly coordinated

Throughout my many moves in the military, the arrival at my new location has been the same.  Please fill out a paper with my name, social, and much more information.  At the many stops during the in-processing, I get asked to fill out similar pieces of paper with the same information.  Corporate America seems to have a much better handle on this process.  The best I observed was Oracle.  When an individual enters the company, they enter a large amount of information into a data base.  From that data base, they establish an email account, get their corporate credit card, get placed on company rosters, etc..  It is truly one-stop shopping.  Making travel arrangements and even filing the voucher upon return were much easier in the business world.  Their oversight is all automated with internal reviews conducted via computer.  The voucher travels quickly to the paying station, and the member is paid within days.  Overall, I found that administrative actions seemed much more simplified in the corporations than in the DoD system. 

Patriotism for the troop runs high

One great opportunity of being away from the traditional military lifestyle is the chance to meet others with dissimilar views.  While in industry, I met people from the far left to the far right and those in the middle.  I found there are many different views on politics, the economy, the military, and the war in the Middle East.  No matter what the view on the above subjects, one theme was common.  The people of America truly praise the individual troop in the military for their professionalism, patriotism, and sacrifice.  I received hundreds of praises and thanks throughout my year.  Serving in the Armed Forces is an incredibly honorable profession.  It was nice to reaffirm the American people’s confidence in us as both a Service and an individual helping to keep our country free.

Chapter 5

MY RECOMMENDATIONS

Get an outside view of our safety programs

I truly believe the safety programs in DoD are first class.  I’m confident that commanders all over the world advocate safe practices and reinforce those ideas on a daily basis.  After observing some of the practices in industry, there may be some opportunities to get even better.   A review of our programs from an outside agency may highlight areas which we’ve missed.  Obviously, by the nature of our business, danger is an inherent property.  We face danger in many aspects of our jobs; thus, all practices in the business world cannot be adopted.  However, one area where I believe we can make some improvements is in our off-duty activities.  The DuPont Corporation takes off-the-job injuries just as important as on-the-job.   They have established a culture where people live their lives in a manner which reinforces safety at all times.  We do track our off-the-job injuries in DoD; however, I do not believe we place as much emphasis as I’ve seen in business.  When they have employees miss work, it costs the company money.  Besides the monetary aspect, care for the individual also weighs in.  Safety continues to be a leadership responsibility.  The leaders must set expectations, demonstrate the business value, reward and recognize, and maintain accountability.  The bottom line…If we get an outside consultation and save one life, the effort will have been worth it.  

Encourage transformation at all levels

Change is tough!  Many people are inherently opposed to change.  As DoD goes through a major transformation, I have several recommendations.  First, commanders must communicate the strategic vision throughout the organization.  They must get the word to the troops and explain the benefits of the change.   When people are informed, they tend to understand and cooperate with the efforts.  There are several mediums to do this.  In addition to commanders calls, publish articles in base papers discussing transformational issues.  This will hit large audiences and keeps the communication flowing.   Also, provide web sites for the offices in Washington DC which work transformation for the SECDEF.  Let people know where they can go to get the latest on changes in our Services.  And last and most importantly, remind them why we transform.  In all reality, we make changes every day.  Imagine if we had not changed anything since World War I.  We would practice trench warfare, would not launch aircraft off massive carriers, and we would not even have a branch of service called the Air Force.  Long-term survival absolutely requires change and it cannot be successful without relentless leadership.

Chapter 6

SUMMARY


DoD is not unique in its problems or successes.  Both industry and our military have a lot to offer each other.  We must both transform.  We must have strong leadership to ensure the transformation is successful.  DoD must examine industry best practices and check for feasibility within our organization.  We must look at performance management and ways to make operations leaner.  We must consolidate and find ways to spend less on technology while ensuring our information technology systems do more.  We must always ensure our people feel safe at work and off the job.  And a very important must do….We must use our partners in industry to keep our defense department the strongest in the world.

Attachment 1

List of Principals
Below is a list of the DOD principals and officials that were pre-briefed in the program preparations phase and debriefed on the findings of the 2003-2004 SECDEF Corporate Fellows.

Dr. Gerald Abbott – Director, Industry Studies

                                 Industrial College of the Armed Forces

Marshall Billingslea – Acting Assistant Secretary of Defense for

                                     Special Operations & Low Intensity Conflict


             Office of the Secretary of Defense

Dr. Stephen Cambone – Under Secretary of Defense for Intelligence


                Office of the Secretary of Defense

Arthur Cebrowski (VADM, USN, Ret) – Director, Force Transformation

                                                                   Office of the Secretary of Defense

Dr. David Chu – Under Secretary of Defense for Personnel and Readiness


    Office of the Secretary of Defense

RADM Kevin Cosgriff, USN – Assistant Deputy Chief of Naval Operations for



  Naval Warfare (N7B)

Richard Danzig – Chairman

                              Center for Strategic and Budgetary Assessments


       (and former Secretary of the Navy) 

Hon. Norman Dicks (D-WA) – Congressman, Sixth District of Washington

 
                
   House of Representatives

Renato DiPentima – Senior VP & President, SRA Consulting & Systems Integration


          SRA International, Inc.

Lt Gen Michael Dunn – President

               National Defense University

COL Colin Dunn – Instructor, Leadership and Strategic Communications


        Industrial College of the Armed Forces

Dr. Kenneth Eades – Professor of Business Administration


           Darden Graduate School of Business Administration


           University of Virginia

Steven Emerson – Executive Director

      The Investigative Project

RDML Steven Enewold – Deputy Program Manager


                   Joint Strike Fighter Program Office

Hon. Gordon England – Deputy Secretary


                Department of Homeland Security


                (and former Secretary of the Navy)

Dr. Gregory Fairchild – Assistant Professor of Business Administration


               Darden Graduate School of Business Administration


               University of Virginia

Paul Gorman (GEN, USA, Ret) – President, Cardinal Point, Inc.



       Director, Virginia Neurological Institute



       Consultant to Army Science Board

                                                       (and former Commander, United States Southern Command)

BG Mark Hertling, USA – Director for Operational Plans and Joint Force Development (J-7)


                   Joint Chiefs of Staff

Dr. Wade Hinkle – Senior Research Analyst

        Institute for Defense Analyses (IDA)

Dr. Lorin Hitt – Assistant Professor of Operations and Information Management


  The Wharton School


   University of Pennsylvania

Andrew Hoehn – Deputy Assistant Secretary of Defense for Strategy


     Office of the Secretary of Defense

Dr. Thomas Keaney – Executive Director, Foreign Policy Institute


            Nitze School of Advanced International Studies 

            Johns Hopkins University

LtGen Richard Kelly, USMC – Deputy Commandant for Installations and Logistics

GEN Paul Kern, USA – Commander


                Army Material Command

Ken Krieg – Acting Director, Program Analysis & Evaluation

                     Executive Secretary, Senior Executive Council

                     Office of the Secretary of Defense

Dr. Andrew Krepinevich – Executive Director

                                           Center for Strategic and Budgetary Assessments

Christopher Lamb – Deputy Assistant Secretary of Defense for Plans and Resources

                                 Office of the Secretary of Defense

CAPT Linda Lewandowski – Senior Staff Member



Office of Force Transformation

James Locher III – Chairman

       Defense Reform Commission of Bosnia-Herzegovina 

       (and former Assistant Secretary of Defense for

         
        Special Operations & Low Intensity Conflict


        Office of the Secretary of Defense)  

J. M. McConnell (VADM, USN, Ret) – Vice President & Director,



                 Infrastructure Assurance Center of Excellence

                     

                 Booz Allen Hamilton, Inc. 

                     

                 (and former Director, National Security Agency)

COL Jane F. Maliszewski, USA – Director, Strategic Outreach 
   
                       
       Office of the Army CIO/G-6

Andrew Marshall – Director, Net Assessment


        Office of the Secretary of Defense

Col Linda Medler, USAF – Assistant Military Secretary 

                    Military Communications-Electronics Board

                                            Joint Staff, J-6

Dr. Robin Murphy – Associate Professor of Engineering and Psychology

                                  Director, Center for Robot-Assisted Search and Rescue 

          University of South Florida 

William Navas (MG, ANG, Ret) – Assistant Secretary of the Navy for 

        Manpower and Reserve Affairs

Richard O’Neill – President

                              The Highlands Group

Ronald Reichelderfer (COL, USA, Ret) – Director, Knowledge Management

                    Office of Reconstruction & Humanitarian Assistance

                    Office of the Secretary of Defense

Harold Rhode – Foreign Affairs Specialist

   Net Assessment Office

                           Office of the Secretary of Defense

Thomas Ricks – Military Correspondent

                           The Washington Post

John Ruehlin (RADM, USN, Ret) – President



           Ruehlin Associates

Dr. Stephen Rosen – Professor of National Security and Military Affairs and

                                  Director, Olin Institute for Strategic Studies


          Weatherhead Center for International Affairs

                                  Harvard University

Col Paul Schafer, USAF – Director

Secretary of the Air Force/ Air Force Chief of Staff Action Group   (HAF/CX)

Dr. David Shambaugh – Professor, Political Science and International Affairs and

                                        Director, China Policy Program

                                        Elliott School of International Affairs 

                                        The George Washington University

                Non-Resident Senior Fellow, Foreign Policy Studies Program

                The Brookings Institution

Robert Stoss – Lawyer, Standards of Conduct

                        Office of the General Counsel


Office of the Secretary of Defense

Dr. Anthony Tether– Director


           Defense Advanced Research Projects Agency (DARPA)

Dr. Patrick Towell – Senior National Security Writer


          Congressional Quarterly 

Michael Vickers – Director of Strategic Studies


      Center for Strategic and Budgetary Analysis (CSBA)

Barry Watts – Senior Fellow


Center for Strategic and Budgetary Assessments


(and former Director, Program Analysis & Evaluation

                          Office of the Secretary of Defense)

Dr. Linton Wells II – Principal Deputy Assistant Secretary of Defense for 

                                   Networks & Information Integration


           Office of the Secretary of Defense

Dr. June West – Assistant Professor of Business Administration

                           Darden Graduate School of Business Administration

                           University of Virginia

Dr. William Whittaker – Fredkin Research Professor of Robotics


                Director, Field Robotics Center

                                        Carnegie Mellon University

Dr. Paul Wolfowitz – Deputy Secretary of Defense

Robert Work – Senior Analyst


 Center for Strategic and Budgetary Analysis

Michael Wynne – Acting Under Secretary  of Defense for Acquisition, Technology & Logistics


     Office of the Secretary of Defense

Ms. Gerry Yemen – Case Writer

                                 Darden Graduate School of Business Administration

                                 University of Virginia
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