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. NDU's Joint Education Transformation
. Human Resource/Talent Management
. One University Support

. Current Education/Current Operations
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. Outreach/ Communications



CJCS Focus Areas

e Achieve our National Military Objectives
* Implement and sustain national strategic guidance
e Adapt readiness to preserve military options for the Nation

* Apply wartime lessons learned to provide best military advice and inform U.S. policy objectives and
strategic guidance

e Develop Joint Force 2020
e Advance a fuller vision of Joint Force 2020
* Undertake reforms that drive jointness further

e Renew Our Commitment to the Profession of Arms
* Maintain high standards of professional excellence
* Maintain the high standards of education and training
e Maintain the high standards of military leaders

e Keep Faith with our Military Family
e Earn the trust of our people
e Earn the trust of our families
e Earn the trust of our citizens
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Areas

Achieve our National
Military Objectives

Develop Joint Force
2020

Renew Our
Commitment to the
Profession of Arms

Keeping Faith with
Our Military Families

NDU's Joint Education
Transformation

Phase | curriculum

Individual Strategic
Research Project

Phase Il Core Curriculum
Individual Strategic
Research Project

NDU Educational Program
Phase Il Tailored Leader
Development

Human Resource/Talent
Management

Recruiting “The Best”
faculty & staff

Talent Management to
maintain the highest
standards of education and
training

Selective Early Retirement
Board (SERB) hires
Human Capital Council

One University Support

Non Resident Satellite
Program

Update JPME curriculum
across the force to
emphasize desired leader
attributes

NDU’s Health and wellness
program

Current International Officers and Broadening through NDU Career-long learning
Education/Current Interagency Students Scholar Program initiatives (CCMD Ethics
Operations Combatant Command Roundtables)
Scholar Program Inculcating Mission
Command as routine
Outreach/ Inter American Defense Board of Visitors Humana Health and

Communications

Board Symposium

Engagement

Performance Initiative




