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“The only thing worse than being blind is having sight but no vision.” 
---Helen Keller

“Courage is rightly considered the foremost of virtues, for upon it all others depend.”
---Sir Winston Churchill

“Robots have already surpassed human beings in calculation and memory, but I have no doubt that the time will come when they will surpass in wisdom as well.”
---Masayoshi Son 
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“Simultaneity happens only at time equals zero.”

---Source https://www.physicsforums.com/threads/is-simultaneity-an-illusion.12990/
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Transformational Leadership 
Introduction
Transformational Leadership is a leadership theory that examines the change in individuals and social systems. James MacGregor Burns (1978)[footnoteRef:2] first introduced the concept of transforming leadership in his descriptive research on political leaders. However, this term is now used in organizational psychology as well. According to Burns, transforming leadership is a process in which “leaders and followers help each other to advance to a higher level of morale and motivation.” Another researcher, Bernard M. Bass (1985), extended the work of Burns (1978)[footnoteRef:3] by explaining the psychological mechanisms that underlie transforming and transactional leadership; Bass also used the term “transformational” instead of “transforming.” Bass added to the initial concepts of Burns (1978) to help explain how transformational leadership could be measured, as well as how it impacts follower motivation and performance.[footnoteRef:4]   [2:  Burns, J.M, (1978), Leadership, N.Y, Harper and Row]  [3:  Bass, B. M,(1985), Leadership and Performance, N.Y. Free Press.]  [4:  The Strategic Leadership Foundations Course (SLFC) offers the students their first experience with current trends in Ethics, Leadership, and National Security Resource Management. In pedagogical terms, SLFC is a broad introduction to these elements of the Eisenhower School curriculum and future colleagues they may work with when challenging times arise. The content and concepts included in SLFC provide a link between the Transformational Leadership (TL) course and the ES curriculum. SLFC provides a foundation for relating and integrating elements of the TL course because a leader’s medium to long term vision often encompasses a transformational strategy. The course aims to offer lessons that are useful in a DoD and a non-DoD context. SLFC is not a pre-requisite for this course.] 


The complexity of the strategic leadership environment is increasing exponentially. The current situation consists of “many varied interrelated parts and can be operationalized in terms of differentiation and interdependency.” (Baccarrini 1996). Driven by the pace of technological change, the roles, expectations, and challenges that senior executives face have changed dramatically. Intelligence pops up in unexpected places, timelines and job boundaries fade, and trust and ethical decision-making become essential currency. Transformational Leadership theory is suited for such complexity due to its dynamic nature, ability to comprehend multiple competencies and emphasis on leader and follower personal growth.

Purpose
The purpose of the course is to provide students an understanding of the continuous relationships between transformation (change), simultaneity, diversity, and contemporary leadership styles. Students will apply sensemaking skills to rapidly analyze contexts and issues and acquire the agility to switch comfortably between leadership styles. The introduction of frameworks and models as organizing principles provide reference points. 
Course Description
The Transformational Leadership course examines the elements of the Organizational Change Lifecycle using the Adizes System[footnoteRef:5]©, keeping in mind the inherently political nature of an organization. The Adizes System comprises several models used to diagnose organizational problems and identify different talents required for organizations to succeed, but which are not held by one single person.  [5:  www.adizes.com 2019 registered copyright Ichak Adizes





] 

[bookmark: _Hlk42259649]The course explores the different facets of the transformation curve and six contemporary leadership styles used to manage change. Understanding the interactive relationship between transformation and leadership styles is vital to achieving success in a multidomain environment[footnoteRef:6] and greater effectiveness in an increasingly complex world. Examples of complexities include intense competition for scarce resources, the 24/7 news cycle, rapidly changing technology, the economic divide, unequal access to technology, the skills gap, and swelling refugee populations. Leaders must be adaptable, agile, and action-oriented to move institutions to a higher level of activity at a faster pace.  Consideration will be given to students’ values and their relationship to and influence on leadership styles. Besides examining a range of male and female leaders, students will have the opportunity to examine their leadership behaviors and to develop and enhance their leadership skills and styles. Students will also be able to interact with past and current business leaders through case studies, lectures, and readings. [6:  According to the U.S. Army’s Training and Doctrine Command (TRADOC): Multi-Domain Operations (MDO) describes how the U.S. Army, as part of the joint force [Army, Navy, Air Force, and Marines] can counter and defeat a near-peer adversary capable of contesting the U.S. in all domains [air, land, maritime, space, and cyberspace] in both competition and armed conflict.] 


Organizations are finding that stakeholder interactions will require new skill sets possessed by younger generations, robots, and some parameters as yet to be defined.  These conditions require innovative, open-minded leaders who are continually updating their skills. Therefore, students will acquire Transformational Leadership skills through studying leadership styles and case studies of male and female leaders from the US and international military and government agencies, corporations, and sports franchises.  Students will examine networked, virtual, and Multi-Domain Operations (MDO) environments to assess the need for greater diversity. 
The course exposes students to a variety of challenges past and contemporary.  The final case studies look at contemporary and future situations that public and private sector leaders may encounter. Significant themes include emotional intelligence, “innovation=survival,” change management, the Globally Integrated Enterprise, the networked organization, and Multi-Domain Operations (military).
Course Alignment
In the fall semester, National Defense University students study many dimensions of national power within organizations. These courses introduce frameworks for the initial formulation of politically- and resource-informed strategy, policy, and plans. The courses introduce policy entrepreneurship and positive political factors that influence how operations and resourcing decision processes work in practice. Students learn that the US concept of governance through the separation of powers fosters an environment in which significant deviations between normative and positive behavior occurs.  These concepts have a considerable impact on team dynamics and, therefore, leadership practices. 
The Transformational Leadership course complements other Leadership and core courses in the National Defense University Colleges’ curricula. In particular, the TL course supports the Eisenhower School Industry Studies (IS) and Strategic Acquisition and Resourcing (SAR), and the National War College Negotiation and Statecraft courses by providing the industry-to-government perspective on ethics, teams, management, leadership, trends, technology, diversity, and culture. Finally, concepts in the Transformational Leadership Course support students’ completion of the Individual Strategic Resourcing Paper (ISRP). This National Defense University requirement (1 credit) is one of the culminating assessments in these academic programs.
Course Learning Objectives
The Transformational Leadership course learning outcomes (CLOs) are derived from the Eisenhower School’s National Resourcing Strategy Program Learning Outcomes (PLOs).  The course outcomes are aligned with the Eisenhower School mission and contribute to students’ achievement of Chairman, Joint Chiefs of Staff (CJCS), National Defense University, and Joint Professional Military Education (JPME) requirements. The ES mission and PLOs appear in Annex 1.  
The Transformational Leadership CLOs are as follows: 
(1) [bookmark: _Hlk43328547]Understand, evaluate and execute elements of leadership transformation and its applicability in an evolving security environment (PLO 1, 2, 7; ILO 1, 6, 7);
(2) Analyze and evaluate the positioning of a stakeholder organization (GIO[footnoteRef:7], agency,  sports franchise, or Multi-Domain Operations environment) on the Adizes Organizational Lifecycle; analyze positioning to determine management and leadership requirements to develop and execute a mission (PLO 3; ILO 8); [7:  GIO is Globally Integrated Organization] 

(3) Identify, analyze, and contrast different leadership styles; evaluate capabilities of each style and how capabilities are developed and integrated into operations to achieve a mission (PLO 1, 2; ILO 1, 7, 8);
(4) Evaluate why, when, and how to shift from one leadership style to another (PLO 1; ILO 6, 7);

(5) Apply principles of strategic leadership including creative and critical thinking, decision-making, and ethical conduct, especially as they relate to strategic capabilities (PLO 3; ILO 7);

(6) Demonstrate an ability to foster collaborative relationships across boundaries to leverage joint attitudes, resources, and learning opportunities (PLO 2, 8, ILO 6, 8).

Course Structure
[bookmark: _GoBack]The course consists of three modules, each containing a group of four related lessons. Lessons will comprise a group discussion, a group exercise or a combination. The lessons in the first module include mutually supporting seminar discussion topics focusing on the Organization Lifecycle and Management vs. Leadership styles. The second module’s lessons introduce two case studies (male and female leader) and lectures related to the higher-level topics such as the impact of governance on the success or failure of an organization. Guest lecturers provide real-world flavor and an opportunity for the students to challenge their assumptions. Lesson flow may change, subject to a guest speaker’s availability. The final module incorporates a coaching practicum  and case study group presentations. All learning forums allow students to synthesize concepts from the previous lessons and demonstrate their achievement in a case briefing that summarizes the six course learning objectives. The lesson structure appears in Annex 3.
Student Assessments
Assessments provide students the opportunity to synthesize course concepts, apply analytical frameworks, and demonstrate attainment of course and program learning outcomes. Weightings, descriptions, instructions, and due dates for the Transformational Leadership Assessments in the fall semester are as follows:
Assessment 1: Leadership Style Assessment. Students will take an assessment before beginning Lesson 2. The tool will be used during Lesson 2 Leadership Styles and Lesson 9 Coaching Workshop. This test is NOT used for placement purposes. The exercise is ungraded. Failure to complete the Style Assessment will result in a zero contribution grade for Lesson 2.

Due: the beginning of class 21 September 2020

[bookmark: _Hlk43328345]Assessment 2: Leadership Comparison Paper (30%). Students select both a male and a female leader from different professions from the course texts. Students write a four-page, double spaced paper comparing leadership styles and strategies of their chosen leaders (military, government, private sector, sports figure – coach or player). The commentary must include the mission or challenge faced, where the organization was on the Adizes Lifecycle, leadership style(s) with justifications, how the leader addressed at least two contemporary issues, explain whether the mission was a success or failure. These contemporary issues include but are not limited to family issues, ethics, work/life balance, technology, chronic illness, communications failures, or the financial divide. 

Due: 26 October 2020 See Annex 4 for a detailed rubric. 

The Leadership Comparison Paper assesses the following PLOs and ILOs, as linked above to the Course Learning Objectives: 

Program Learning Objectives (PLOs)
PLO 1: Apply critical, creative, and design thinking to support strategic level decision-making and lead in a security environment of disruptive change and Great Power Competition.
PLO 2: Effectively communicate strategic concepts and ideas across Joint, Interagency, Intergovernmental, Multinational (JIIM), and industrial base environments.
PLO 3: Apply principles governing the profession of arms, civil-military relations, and ethical application of instruments of power and statecraft to strengthen warfighting and strategic capabilities that advance US national security aims. 
PLO 7: Develop and implement national security strategy and policy and employ the instruments of power in a whole of government and international context. 
PLO 8: Evaluate, marshal, and manage resources to execute strategy, mobilize, and achieve national security objectives.

Institutional Learning Outcome (ILO)
ILO 1. Create, construct, and adapt globally integrated, multi-instrument, all-domain strategies, and plans that align with and support national objectives. 
ILO 6. Communicate effectively (oral and written) to provide concise policy options and military recommendations for senior decision-makers across various forums. 
ILO 7. Apply the principles of strategic leadership, including creative and critical thinking, decision-making, and ethical conduct. 
ILO 8. Demonstrate an ability to foster collaborative relationships across boundaries to leverage joint attitudes, resources, and learning opportunities.

Assessment 3: Case Study Presentations (30%)

For this assessment, students will build on the work to date in the class and are encouraged to use Microsoft TEAMS to design, develop, and deliver a briefing about a case of their choosing. The team will brief the entire seminar on the significant findings from the Leadership Comparison Papers. Students will try to track the journey along the Organization Lifecycle and identify appropriate resource groupings the leader could consider for solving issues. Students are also required to determine the ethical issues that may arise, and the leadership style shifts that will come into play. Students should review the PowerPoint template provided in Lessons 11 and 12 syllabi as a point of reference. Students are encouraged to use their imagination to communicate the context and proposals as if presenting to the JCS, NSC, or a corporate Board of Directors. It will be helpful to have a narrator to explain transformations or transitions as they occur so that others can follow the story. The cross-cultural aspects of Multi-Domain Operations will be a prominent theme to give the seminar a clearer understanding of the difference between management and leadership. Teams will have 60 minutes to brief and 60 minutes for discussion and to answer appropriate questions. 

TL Lesson 11 (7 December 2020) – 2 briefs
TL Lesson 12 (14 December 2020) – 2 briefs

See Annex 4 for a detailed rubric.

The Case Study Briefings assess PLO 1,2, 7 & 8 and CLO 1,2,3,5,6 & 7. 

Assessment 4: Seminar Contribution (40%). Seminar discussions are a core element of the learning process in the National Defense University academic program. The learning that occurs within the classroom is related to the level of student interaction and engagement; students are expected to be active, contributing members in the seminar. Each student’s performance is evaluated based on Blooms Taxonomy and the following criteria: the extent to which he or she is prepared, the quality of the questions asked during the seminar discussion; i.e., does the student’s question foster a mutual exchange of ideas and demonstrate higher-order analytical or critical thinking skills.  Transformational Leadership Lessons 1-12 count towards Seminar Contribution.

See Annex 4 for a detailed rubric.

Contribution assesses PLO 1 & 8 and CLO 1, 5, 6 & 7 

Grading scales of the Transformational Leadership course assessments are consistent with ES policy: 

Exceptional Quality: 				A (93 - 95)
Superior Quality: 					A- (90 - 92)
High Quality: 					B+ (87 - 89)
Expected/Acceptable Quality: 			B (83 - 86)
Below Expected Quality: 				B- (80 - 82)
Unsatisfactory Quality: 				C (70-79)
Fail/Unacceptable Level of Achievement: 	F (0-69)

Anthology
A separate online ‘classroom’ is set up in Blackboard for each seminar, which hosts the lesson materials available to the students. Individual syllabus sheets outline readings that were carefully selected based on the learning objectives and issues for consideration developed for each lesson. The chosen readings represent different perspectives on given topics and to stimulate robust discussion among students. Each lesson syllabus sheet lists required readings as well as recommended resources for additional depth. The bibliographic information for the texts includes details on how/where the students can access them, either through an embedded Uniform Resource Locator (URL) link, a file posted on Blackboard, through the NDU Library, or as materials distributed in class or in student mailboxes. Providing URL links is the preferred method; in all instances, the method chosen is consistent with copyright laws and regulations.

Faculty
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Two faculty members will teach this elective seminar in the fall. The course features guest lecturers who will either teach, lecture, or both.  Faculty teaching the course in AY2021 appear in Annex 5, and a faculty member is present in every class.
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ANNEX 1
Eisenhower School Mission and Program Learning Outcomes

Mission. The Eisenhower School mission is to prepare selected military officers and civilians for strategic leadership and success in developing US national security strategy and in evaluating, marshaling, and managing resources in the execution of that strategy.

Eisenhower School’s National Resourcing Strategy Program Learning Outcomes (PLOs):

The Transformational Leadership (TL) course contributes to student mastery of the following ES NRS PLOs. Additionally, the supporting relationship between Course Learning Outcomes (CLOs) and each PLO is reflected: 

PLO 1: Apply critical, creative, and design thinking to support strategic level decision-making and lead in a security environment of disruptive change and Great Power Competition. 
	-CLO 1: Understand, evaluate, and execute elements of leadership transformation and its applicability in an evolving security environment.  
	-CLO 3: Identify, analyze, and contrast different leadership styles; evaluate the capabilities of each style and how capabilities are developed and integrated into operations to achieve a mission.
	-CLO 4: Evaluate why, when, and how to shift from one leadership style to another.

PLO 2: Effectively communicate strategic concepts and ideas across Joint, Interagency, Intergovernmental, Multinational (JIIM), and industrial base environments. 
	-CLO 1: Understand, evaluate, and execute elements of leadership transformation and its applicability in an evolving security environment.  
	-CLO 2: Identify, analyze, and contrast different leadership styles; evaluate the capabilities of each style and how capabilities are developed and integrated into operations to achieve a mission.
	-CLO 6: Demonstrate an ability to foster collaborative relationships across boundaries to leverage joint attitudes, resources, and learning opportunities.

PLO 3: Apply principles governing the profession of arms, civil-military relations, and ethical application of instruments of power and statecraft to strengthen warfighting and strategic capabilities that advance US national security aims. 
	-CLO 2: Analyze and evaluate the positioning of a stakeholder organization (GIO[footnoteRef:8], agency, sports franchise, or Multi-Domain Operations environment) on the Adizes Organizational Lifecycle; analyze positioning to determine management and leadership requirements to develop and execute a mission. [8:  GIO is Globally Integrated Organization] 

	-CLO 5: Apply principles of strategic leadership, including creative and critical thinking, decision-making, and ethical conduct, especially as they relate to strategic capabilities.

PLO 7: Develop and implement national security strategy and policy and employ the instruments of power in a whole of government and international context. 
	-CLO 1: Understand, evaluate, and execute elements of leadership transformation and its applicability in an evolving security environment.  

PLO 8: Evaluate, marshal, and manage resources to execute strategy, mobilize, and achieve national security objectives. 
	-CLO 6: Demonstrate an ability to foster collaborative relationships across boundaries to leverage joint attitudes, resources, and learning opportunities.
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ANNEX 2
National Defense University Institutional Learning Outcomes (ILOs)

The Transformational Leadership (TL) course contributes to student mastery of the following NDU ILOs. Additionally, the supporting relationship between Course Learning Outcomes (CLOs) and each ILO is reflected:

ILO 1. Create, construct, and adapt globally integrated, multi-instrument, all-domain strategies, and plans that align with and support national objectives. 
	-CLO 1: Understand, evaluate, and execute elements of leadership transformation and its applicability in an evolving security environment. 
	-CLO 3: Identify, analyze, and contrast different leadership styles; evaluate the capabilities of each style and how capabilities are developed and integrated into operations to achieve a mission.

ILO 6. Communicate effectively (oral and written) to provide concise policy options and military recommendations for senior decision-makers across various forums. 
	-CLO 1: Understand, evaluate, and execute elements of leadership transformation and its applicability in an evolving security environment.  
	-CLO 4: Evaluate why, when, and how to shift from one leadership style to another.
	-CLO 6: Demonstrate an ability to foster collaborative relationships across boundaries to leverage joint attitudes, resources, and learning opportunities.

ILO 7. Apply the principles of strategic leadership, including creative and critical thinking, decision-making, and ethical conduct. 
	-CLO 1: Understand, evaluate, and execute elements of leadership transformation and its applicability in an evolving security environment.  
	-CLO 3: Identify, analyze, and contrast different leadership styles; evaluate the capabilities of each style and how capabilities are developed and integrated into operations to achieve a mission.
	-CLO 4: Evaluate why, when, and how to shift from one leadership style to another.
	-CLO 5: Apply principles of strategic leadership, including creative and critical thinking, decision-making, and ethical conduct, especially as they relate to strategic capabilities.

ILO 8. Demonstrate an ability to foster collaborative relationships across boundaries to leverage joint attitudes, resources, and learning opportunities.
	-CLO 2: Analyze and evaluate the positioning of a stakeholder organization (GIO[footnoteRef:9], agency, sports franchise, or Multi-Domain Operations environment) on the Adizes Organizational Lifecycle; analyze positioning to determine management and leadership requirements to develop and execute a mission. [9:  GIO is Globally Integrated Organization] 

	CLO 3: Identify, analyze, and contrast different leadership styles; evaluate the capabilities of each style and how capabilities are developed and integrated into operations to achieve a mission.
	-CLO 6: Demonstrate an ability to foster collaborative relationships across boundaries to leverage joint attitudes, resources, and learning opportunities.
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ANNEX 3
Transformational Leadership (TL)

Module 1:  The Neohumans©[footnoteRef:10] are Coming: A Time to Reflect and A Time to Reset [10:  Weiner, Edrich, Brown, The Future Hunters - Future Bites “Starting Over: 11 Emerging & Critical Trends for 2020 and Beyond” https://thefuturehunters.com/our-work/future-bites-2020/
] 


TL 1 – 14 September 2020		I. Introduction: Course Overview (S) - - Maggie Hanson-
    Muse
 					II. Future Bytes: Edie Wiener, CEO Future Hunters (c)

TL 2 – 21 September 2020	Leadership Styles – Review, Analyze, Apply Six Styles of Leadership – Coercive, Authoritative, Affiliative, Democratic, Pacesetting, and Coaching (c) -  VP HR Coca-Cola, Kim Tolmie, Maggie Hanson-Muse

TL 3 – 28 September 2020	Analyzing Risk and Managing Change (S) – Maggie Hanson-Muse

TL 4 – 5 October 2020	Intelligence Gathering – Artificial Intelligence and Emotional Intelligence – data gathering within the organization (CS) – Maggie Hanson-Muse
Case Study 1: Sir Ernest Shackleton 
Case Study 2: Arlene Blume
	
MODULE 2:  Leading Superstars, Robots, and Generation Alpha

TL 5 – 19 October 2020	Transformation Successes and Transformation Failures: The Role of Governance and Boards of Directors – Part I – A look at successful and failed military, sports, and business campaigns.  Explore the reasons why they occurred; what did the leader see or not see?  How did the leader respond? Student case study presentations (L,S) – Maggie Hanson-Muse with guest speaker Deborah Midanek


TL 6 – 26 October 2020 	Transformation Successes and Transformation Failures: The Role of Governance and Boards of Directors – Part II – A look at successful and failed military, sports, and business campaigns.  Explore the reasons why they occurred; what did the leader see or not see?  How did the leader respond? Student case study presentations (L,S) – Maggie Hanson-Muse with guest speaker Deborah Midanek

TL 7 – 2 Nov 2020	Communication Skills – What’s Your Vision, Communicating Effectively; Communications Under Fire – testing your agility and adaptability (L,S) – Cindy Lersten

TL 8- 09 November 2020	Networking and Negotiating to Achieve Results– A Conversation with a Capitol region expert who has extensive experience utilizing networks with government and private industry. The class will cover the benefits of establishing a network, building it along the career path, and using it to influence outcomes and goals with key stakeholders. (L,S) Cindy Lersten

MODULE 3:  Practicum: Coaching, Ethics, Application

TL 9 – 16 November 2020 	Coaching Workshop - Review results of the initial Leadership Assessment and learn ins/outs of situational coaching. (P) - Kim

TL 10 – 30 November 2020	Ethics and Transformational Leadership – Review literature about the role and impact of ethics on results produced by the Transformational Leadership model (S/L) - - Maggie Hanson-Muse, Cindy Lersten

TL 11 – 07 December 2020	Transformational Leadership Skills Applied Case Study (CS) (P)  Maggie Hanson-Muse, Cindy Lersten
(1) example of a Military Response to an International Crisis 
(2) Interagency example – compare CDC outreach in 2009 to H1N1 pandemic response to COVID19 in 2020

TL12 – 14 December 2020	Transformational Leadership Skills Applied Case Studies (CS) (P)  Maggie Hanson-Muse, Cindy Lersten
(1) example of a Military Response to an International Crisis 
(2) example of a private sector dilemma 
  				
Course Wrap Up (S)

Legend: (S) for seminar instruction; (CS) for case study, (L) for lecture; (V) Video; (P) for practicum; seminar should be prepared for group discussion in all sessions  
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ANNEX 4
Assessment Rubrics TL, AY2021

Paper:  Leadership Style Comparison Paper - 30% of Final TL Grade 
Exceeds 
Expectations
Meets 
Expectations
Partially Meets 
Expectations
Does Not Meet 
Expectations
Not 
Applicable
Content
The mission or challenge faced for both leaders – well identified and scoped? (ILO 1, 8)
Analysis of leadership styles for both leaders, male and female?
Strengths and weaknesses clearly identified and defined? 
(ILO 6,7)
Mission success/failure identified; rationale provided  
Leadership style analysis justified?  (ILO 1)




 Analysis of organization on the Adizes life cycle - justified 
(ILO 6,7,8)
Two contemporary issues identified per leader; Addressed lessons 
learned?  (ILO 7,8)


 
Organization
Clear thesis/argument or recommendation; meets the tasking?
Paper logically organized; uses heading structure and transitions 
to guide the reader?
Does the argument flow, cover what is pertinent, is it logical and 
appropriately supported, and at the appropriate level?
Critical and creative thinking displayed in the analysis?

Mechanics
Spelling, grammar, case, active, word choice, tone, etc.
Turned in on time within the page limit constraint?

References where appropriate, from credible sources, and in the 
correct style?



Comments:


Exceptional/ Superior
High Quality/ Acceptable
Below Acceptable Quality
Consistently demonstrates mastery of 
assigned readings by making statements 
and asking questions that reveal an 
exceptional understanding of the information 
and concepts covered in the readings
Usually demonstrates familiarity with 
readings by making statements that reveal 
a sound understanding of the information 
and concepts covered in the readings
Demonstrates lack of familiarity with readings 
by making statements that reveal a shallow 
understanding of the information and/or 
concepts covered in the readings
Consistently makes appropriate use of 
readings to support analysis and positions
Usually makes appropriate use of readings 
to support analysis and positions
Often difficult to determine if prepared for 
seminars either due to silence or unwillingness 
to base content upon assigned or 
supplementary reading materials
Frequently uses readings to create new 
ideas or draw connections among ideas
Occasionally uses readings to create new 
ideas or draw connections among ideas
Rarely draws upon the readings to support 
analysis and positions
Level (Select One)
Outstanding balance between listening and 
contributing
Always takes speaking turns; does not 
dominate dialogue and listens to 
contributions of others
Major imbalance between listening and 
contributing; rarely participates in seminar 
discussion or often attempts to dominate 
discussion 
Invites both compatible and competing views 
from classmates
Often asks questions to clarify what 
someone has said
Demonstrates inadequate listening by rarely 
making statements that respond to or build 
upon previous contributions
Consistently makes contributions that 
advance the scope and rigor of analysis and 
evaluation 
Always respectful of and open to views 
differing from own
Not open or responsive to views of others; 
dismissive, disrespectful, or openly 
antagonistic of differing views
Consistently demonstrates outstanding 
listening skills by integrating ideas of others 
with own in order to synthesize new ideas, 
alternatives, or solutions
Usually contributes new points (on target for 
discussion) or builds on points made by 
other students
Participates in seminar discussion but 
statements have no sustainable points or are 
simply reiterations of points made previously 
by self or others
Consistently asks highly relevant questions 
that advances the discussion and evoke 
deeper responses from others
Contributions are usually focused on 
expanding understanding and evaluation of 
concepts and frameworks rather than 
winning a debate
Often interrupts colleagues or comments 
generally reflects misstatement of ideas and 
arguments of others
Level (Select One)
Consistently displays a highly developed 
and nuanced understanding of strategic 
concepts, frameworks, and policy making
Usually displays a sound understanding of 
strategic concepts, frameworks, and policy 
making
Displays a weak understanding of strategic 
concepts, frameworks, and policy decision 
making process
Able to see the 'big picture'; understands the 
context of relationships between component 
parts of the system, and articulates 
interdependencies and linkages from 
multiple perspectives.
Arguments vary between operational and 
strategic analysis; grasps the 2nd & 3rd 
order consequences; assertions based on 
readings and personal experiences; 
occasionally references concepts from prior 
lessons in this course; ethical awareness 
evident
Argument is at the tactical level; occasionally 
makes misstatement of course concepts; 
appreciation of ethical implications not always 
evident
Anticipates the consequences of strategic 
decisions: identifies likely outcomes in the 
short and long term; considers outcomes 
that are unintended as well as intended; 
and, can easily identify 2nd and 3rd order 
consequences.
Often identifies, analyzes and evaluates the 
strategic implications of intended and/or 
unintended incentive structure created by 
policy
Comments are at the tactical level and 
frequently based upon opinion with little 
individual original analysis evident; repeats 
what others have said without evidence of 
original analytic thought
Consistently and creatively uses concepts 
from other core courses or CLS/ DLP 
presentations to analyze and evaluate 
issues and create policy recommendations.
Often uses knowledge, concepts and 
frameworks from other core courses or 
CLS/ DLP presentations to analyze and 
evaluate strategic issues and create policy 
recommendations.
Fails to relate concepts from other core 
courses or CLS/ DLP presentations to the 
course
Examines and questions assumptions, 
inferences, and evidence along with related 
sources; questions the accuracy, clarity, 
relevance, logic, and completeness of 
statements.
States evidence and sources of information 
but does not consistently adopt a critical 
view of its source, validity, or relevance. 
Actively considers evidence to test 
assumptions.
Typically makes assertions based on personal 
opinion or authority of others; evidence is used 
selectively in support of own views; and, does 
not consciously challenge assumptions.
Level (Select One)
Seminar Contribution - 
30% of Final TL
 
Grade
Seminar Contribution Rubric
Preparation
Engagement
Strategic Thinking


[image: ]
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ANNEX 5
Faculty Teaching Transformational Leadership, AY2021


Ms. Margaret Hanson-Muse, Instructor FE-MC, Chair – US Department of Commerce
Ms. Cynthia Lersten, Assistant Professor, SES, Chair – US Department of Energy
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Establishes and sustains a positive climate 

that inspires others in the seminar and 

motivates them to perform at their best. 

Helps the seminar reach consensus on an 

issue or in solving a problem.

Encourages and recognizes the 

contributions of others in seminar; and 

fosters collaboration on seminar projects.

Works independently from others in seminar 

and does not play a role in helping establish a 

positive climate that energies others.

Seeks leadership in areas outside of 

personal expertise; effectively and efficiently 

organizes teams that produce very high 

quality timely results; occasional over-

reliance on most talented members of team; 

"I'd be pleased to work with X."

Accepts leadership roles when assigned 

and leads in a style that is comfortable to 

self; on occasion team success may 

require "heroic" efforts on the part of some 

team members to meet mission; "I can 

work with X."

Accepts leadership role in seminar when 

assigned but fails to lead the seminar 

effectively due to a lack of initiative, 

organization, or temperament; may not 

appreciate self limitations and is unwilling to 

build team to capitalize on strength of others; 

"I'd try to avoid an assignment with X."

Shows initiative and seeks out opportunities 

to support others in the seminar; provides an 

example in the role of follower as well as 

leader for others in the seminar.

Accepts responsibilities as a seminar 

follower as well as leader; takes an active 

role in furthering seminar efforts when 

assigned tasks

Does not support seminar efforts as an 

effective follower; unwilling or unreliable in 

assuming responsibilities required in seminar.

Seeks leadership opportunities and 

demonstrates exceptional effectiveness in 

creating high performing team using talents 

of all; "I'd seek out the opportunity to work 

for X anywhere anytime." Informal leader in 

setting a positive tone for seminar.

Seeks leadership opportunities in areas 

outside of personal expertise; organizes 

teams that produce high quality results, 

occasionally late with end product; "X is a 

good boss."

Strategically disruptive and undermines 

colleagues' leadership efforts; "I'd seek 

reassignment if I had to work with X."
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