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[bookmark: _Toc28936603][bookmark: _Toc47967642]CONTACT INFORMATION

Chaplain (Colonel) Mitch Butterworth 
Lincoln Hall, Room 2304 
Office: 202-685-4191 (phone forwards to goggle voice during the current pandemic)
Routine email: mitchell.a.butterworth.mil@ndu.edu
Weekend email: mablife04@outlook.com/
Weekend text: 202 733-8107 


[bookmark: _Toc28936604][bookmark: _Toc47967643]NDU DISCLAIMER
This document contains educational material designed to promote discussion by students of the National Defense University. It does not necessarily reflect the views of the Department of Defense (NDU).
[bookmark: _Toc28936605][bookmark: _Toc47967644]INTRODUCTION AND OVERVIEW
The application of ethical decision making to the conduct of hostilities is a particular necessity at the strategic level. As public officials and representatives of our nation’s values and principles, it is incumbent upon strategic leaders and their senior advisors to be conversant with the potential ethical challenges presented in the execution of national policy and strategy by the armed forces and the interagency and the integration – or lack thereof – into coalition operations. The development and implementation of sound, successful strategies applying armed force to resolving matters of national interest relies in part upon the integration of our national principles and ethical guidelines into those policies. 
This course will examine the ethical dilemmas inherent in the execution of national policy and combat operations and provide the student practitioner with the tools to identify conceivable and probable ethical issues arising in the course of strategic planning and execution. The practice of the military art within defined ethical boundaries and the early identification and correction of ethical deviations in operations by strategic leaders, planners, and advisors through analysis and concept development will be the particular focus of this course. This will be achieved through assigned readings, lectures, group discussion, case studies, and a class exercise applying just war theory and legal/policy mandates to historical referents and current events. 
[bookmark: _Toc28936606][bookmark: _Toc47967645]Course Objectives and Outcomes:
· Understand and identify various traditions, cultures, laws, and policies that combined to create the just war tradition.
· Apply the concepts of just war theory to historical and current events case studies to extrapolate lessons for leader development.
· Develop and hone ethical reasoning skills applicable to strategy and policy development and be able to proactively identify potential ethical pitfalls in the development of strategy and policy.
· Apply just war theory and relevant international laws and norms to the evaluation and analysis of the current global environment. 
· Develop the ethical leadership necessary for successful policy development, strategic planning, and command.


[bookmark: _Toc28936607][bookmark: _Toc47967646]6028 COURSE CALENDAR (fall 2020)
	DATES (T)
	TOPIC
	CLASS
	LESSON

	14 SEP
	1
	1
	Introduction: Basic Ethical Constructs and Strategic Framework, Problem Identification and Scope

	21 SEP
	2
	2
	Foundations: The Fog of War - Just War and Laws of Armed Conflict

	28 SEP
	3
	3
	Ethical Concepts in Self-defense – Anticipatory Self-defense, Pre-emption, Collective Self-Defense, 

	5 OCT
	4
	4
	Ethical Policies and Actions in Intervention and Non-interference

	19 OCT
	5
	5
	Artificial Intelligence, Lethal Autonomous Weapons Systems, and the Use of Drones

	26 OCT
	5
	6
	Cyberwarfare  

	02 NOV
	6
	7
	Ethics in Domestic National Security Issues: Immigration and the Southwest US Border  Crisis

	09 NOV
	7
	8
	Torture and Ethical Conduct

	16 NOV
	8
	9
	Regime Change and Economic Sanctions

	23 NOV
	9
	10
	Atrocity and Genocide: Recognition and Response

	07 NOV
	10
	11
	Ethics of Space as a Domain of Global Competition 

	10 DEC
	10
	12
	End States with Ethical Outcomes – War’s End, Importance of Winning/Victory, Unconditional Surrender 







[bookmark: _Toc28936609][bookmark: _Toc47967647]GENERAL
[bookmark: _Toc28936610][bookmark: _Toc47967648]NDU Copyright Notice:
The contents of this document are the property of the U.S. Government and are intended for the exclusive use of the faculty and students of NDU. No further dissemination is authorized without the express consent of the Course Director, the Provost, and the NDU President (NDU-P).
[bookmark: _Toc28936611][bookmark: _Toc47967649]NDU Policy on Non-attribution:
Presentations by guest speakers, seminar leaders, students, and panelists, including public officials and scholars, constitute an important part of NDU curricula. So that these guests, as well as faculty and other University officials, may speak candidly, NDU offers its assurance that their presentations at the Colleges or before other NDU-sponsored audiences will be held in strict confidence. This assurance derives from a policy of non-attribution that is morally binding on all who attend. Without the express permission of the speaker, nothing he or she says will be attributed to that speaker directly or indirectly.
[bookmark: _Toc28936612][bookmark: _Toc47967650]Course Learning Activities:
The required readings for each topic should be closely considered before the seminar meets or the lecture is held. The faculty has selected the readings for their relevance, quality of ideas, readability, and timeliness. These readings are listed in an order reflecting the logical development of the topic and can be most profitably read in that order. Supplemental readings (when listed) are offered for background reference and for those who might wish to pursue a particular topic in greater depth, but are neither required nor reprinted.
The learning activities for the course are:
Presentation: The instructor will assign topics to students to present during class sessions. One or two students will present at each session. The presentation will be 15 minutes in length and an additional 10 minutes of Q&A. For sessions that have two students presenting, the instructor may direct students to present opposing points of view. The presentations will follow the format: (1) The Burning Issue (60 seconds). What is the problem? (2) The Overview (120 seconds). Why is it a problem? (3) The Issue in Tangible Form (360 seconds). What is the recommended course of action? (4) The Payoff (360 seconds). What are the benefits of the course of action? (5) The Interactive Close (60 seconds). What should the hearer do? Additionally, students will write and provide a two-page executive summary to the instructor and fellow students NLT 48 hours prior to the presentation date. 
End-of-Course Portfolio and Conference:  Students will submit a portfolio consisting of (1) A final reflective exercise consisting of a series of reflective questions provided to students one week prior to the last session; (2) Reading notes – students should take notes on readings attending to the principles, methods, practices that they believe will be most beneficial to ethical leadership and practice. The length of notes is at the student’s discretion with a focus on the question, “What do you need to prepare you for ethical leadership and practice?” Students may use the Cornell Note-taking Template in Appendix A or the format of their choosing. (3) Reflective journals – Students will maintain a reflective journal and after each session, will write a reflection of no more than 100 words on the most meaningful or challenging aspect of the session and how it can be used to prepare for ethical leadership and practice. (4) Presentation notes, slides, and the executive summary. The purpose of the portfolio is for students to demonstrate their ethical expertise and their preparation for ethical leadership as a senior leader. Students should develop the portfolio with two considerations: (1) What resources do I need for ethical leadership and practice? (2) In what ways do I need to prepare? Students will submit the portfolio to the instructor NLT 2359 on the Sunday before the last class session and schedule a one-hour conference with the instructor during the last week of the course to discuss the portfolio and the student’s current and future development. 
Class Contribution: The instructor expects students to attend to preparedness, participation in class discussions, article notes, and periodic reaction papers. The course education process relies heavily on dilemma discussion, role playing, experiential learning and practical exercises. The instructor expects students to arrive on time, having read and taken notes on the required materials and prepared to discuss and contribute to the learning of their peers. Students are all resources to each other.

[bookmark: _Toc28936613][bookmark: _Toc47967651]Standards of Classroom Conduct:
High-quality graduate education depends upon the professional and ethical conduct of the participants. Faculty and graduate students share complementary responsibilities in the maintenance of academic standards. To this end, it is essential that students conduct themselves in a professional and civil manner and refrain from disruptive classroom behaviors. Examples of disruptive behaviors are: arriving late to class; using electronic devices such as cellular phones, engaging in text messaging, or responding to emails during lectures; leaving class to retrieve a drink or snack item; leaving to smoke or engage in a conversation; and carrying on personal conversations while others are talking. Students are encouraged to use digital devices during class to reference course materials and take notes but should refrain from using devices for purposes other than classroom contribution and the course learning objectives.
Students are expected to contribute to seminar discussions and to engage in a professional and respectful manner with their professors and fellow students. Differences of opinion should be conveyed with appropriate regard for the objective, academic, and professional environment fostered at NDU.
[bookmark: _Toc28936614][bookmark: _Toc47967652]Attendance/Absence Policy:
Students have a professional responsibility to attend all classes. Students registered in NDU elective courses are required to attend those courses even during respective college research and writing weeks. The following defines NDU’s Absence Policy:
1. Students must notify the respective college Dean of Students and their professor of any absences.
a. Foreseen absences (e.g. student travel) require prior notification.
b. Unforeseen absences (e.g. personal injury or illness) require notification as soon as possible but no later than the first day the student returns to class.
2. It is the student’s responsibility to complete any coursework missed during the absence.
3. Towards the accomplishment of lesson(s) and course objectives, it is the student’s responsibility to complete any additional assignments as required by the professor.
4. Students who accumulate four (4) or more absences will be required to participate in a performance review conducted by the Associate Provost, NDU.

[bookmark: _Toc28936615][bookmark: _Toc47967653]CLASS STUDY SCHEDULES

[bookmark: _Toc28936616][bookmark: _Toc47967654]TOPIC 1: Basic Ethical Constructs and Strategic Framework, Problem Identification and Scope (Class #1)
SCOPE:
	Ethics is not a separate discipline disconnected from strategy, policy, and operations. Ethics must permeate development of strategy and implementation of policy due to the leader’s role as a public official and professional of arms. This class will focus on presenting the broad concepts of the semester in an overview of ethical constructs to be applied to strategy and policy development.  Students will be provided a strategic framework and introduced to the public morality paradigm.  The class explores the ways ethics is integrated into strategic planning. 
OBJECTIVES:
· Understand the basic underpinnings of ethical conduct in strategy and policy.
· Articulate the necessity for ethical decision making in the conduct of policy making and strategy.
· Apply critical thinking skills to problem identification.
· To understand and apply the principles of public morality, the profession of arms, and ethical decision making.
· To evaluate and argue for a strategy based on the relevant ethical principles and laws.
DISCUSSION QUESTIONS:
· What are the key distinctive aspects of ethics at the strategic level?
· What is success and failure at the strategic level?
· What are the practical and moral aspects of the application of ethical guidelines to policy development?
REQUIRED READINGS [74 pp.]: 
1.0. George Lucas, Ethics and Military Strategy in the 21st Century: Moving Beyond Clausewitz, Introduction and Chapter 1 [25 pp.]
1.1. Gordon, John-Stewart, “Modern Morality and Ancient Ethics.” Internet Encyclopedia of Philosophy, https://www.iep.utm.edu/anci-mod/#H3 [7 pp.]
1.2. Willbern, York. “Types and Levels of Public Morality.” Public Administration Review 44, no. 2 (1984): 102–8. [6 pp.]
1.3.  Bertrand Russell, “The Ethics of War,” International Journal of Ethics, no. 2 (1915): 127. [16 pp.]
1.4. Michael Walzer, Just and Unjust Wars: A Moral Argument with Historical Illustrations; Preface, Chapter 1 Against Realism [20 pp.]
1.5. H-model Strategic Framework [1 p]
OPTIONAL READINGS:  
1.6. Hursthouse, Rosalind and Pettigrove, Glen, "Virtue Ethics", The Stanford Encyclopedia of Philosophy (Winter 2018 Edition), Edward N. Zalta (ed.), URL = <https://plato.stanford.edu/archives/win2018/entries/ethics-virtue/>. 
1.7. Sinnott-Armstrong, Walter, "Consequentialism", The Stanford Encyclopedia of Philosophy (Winter 2015 Edition), Edward N. Zalta (ed.), URL = <https://plato.stanford.edu/archives/win2015/entries/consequentialism/>.
1.8. Alexander, Larry and Moore, Michael, "Deontological Ethics", The Stanford Encyclopedia of Philosophy (Winter 2016 Edition), Edward N. Zalta (ed.), URL = <https://plato.stanford.edu/archives/win2016/entries/ethics-deontological/>.
COORDINATING INSTRUCTIONS: 
Complete the Ethical Type Indicator if not previously completed. Register first and last name and email address at (http://assessments.hrdpressonline.com/?R*Deo%22==R ). Upon completion, you will receive results by email. 

[bookmark: _Toc28936617][bookmark: _Toc47967655]TOPIC 2: Foundations:  The Fog of War - Just War and Laws of Armed Conflict (Class #2)
SCOPE: 
This class will focus on the concepts of necessity, proportionality, targeting, and how they are guided (or not) by ethical considerations.  Students will be introduced to basic concepts in the laws of armed conflict related to protection of individuals, targeting, proportionality, distinction, unnecessary suffering, military objectives, and the ethical challenges they present to the use of force.
OBJECTIVES:
· Understand and reflect on concepts of accountability and ethical conduct of hostilities through the lens of the life experiences of Robert S. McNamara.
· To establish the ethical foundation for just war doctrine.
· To enable students to describe the key elements of just war doctrine and to apply them in analyzing the ethics of using military force. DISCUSSION QUESTIONS:
· How are issues of Just War and Just Peace integrated into strategic planning or Phase Zero operational planning?
· What case do you think Walzer makes for the creation of an operational phase VI or the establishment of jus post bellum criteria?
· How does reasonable chance for success shape strategic planning? What criteria are needed for measuring reasonable success? How do Walzer and Philpott define reasonable success – how do they differ or agree?
How does cultural dialogue factor into defining the national policies that define the conditions for war and peace?
Understand the role of international law in establishing and enforcing ethical standards of behavior in the conduct of hostilities.
Understand the authorities and limitations of international treaties and international organizations in establishing and enforcing ethical conduct in hostilities.
Understand the legal and ethical obligations under international law placed upon nations during the conduct of hostilities.
DISCUSSION QUESTIONS:
Is McNamara correct in his contention that, “In order to do good, you may have to engage in evil”? Why? If so, what is the point of having a just war tradition and laws regulating the conduct of armed conflict?
What is McNamara saying when he asserts, “Proportionality should be a guideline in war”? What is the benefit of a proportional response? Was the US firebombing of Japan in World War II proportional? 
Does McNamara’s rule, “Empathize with your enemy” reflect ethical concerns or does his assertion come from a purely utilitarian perspective? 
REQUIRED READINGS [:
2.0. George Lucas, Ethics and Military Strategy in the 21st Century: Moving Beyond Clausewitz, Chapter 2 [26 pp.]
2.1. Walzer, Just and Unjust Wars, Chapter 2 The Crime of War, Chapter 3 The Rules of War, [30 pp.]
2.2. Richard M Swain and Albert C Pierce, The Armed Forces Officer (National Defense University Press, 2017), Chapter 4. [10 pp.]
· 2.3. Errol Morris et al., The Fog of War (2003): Eleven Lessons from the Life of Robert S. McNamara (Sony Pictures Classics, 2004). View at https://www.youtube.com/watch?v=5LsRRTvPigY&list=PLnTFlKGkSkDTBiHY6k-pbq19E0Vql_FHN 
· 2.4. 11 Lessons from the Life of Robert McNamara [2 pp.]
· 2.9. Summary of the Geneva Conventions. [
OPTIONAL READINGS: 
2.5. Department of the Navy, “NWP 1-14M - The Commander’s Handbook on The Law of Naval Operations” (Department of the Navy, July 2007), Chapter 5.
2.6. Walzer, Just and Unjust Wars, Chapters 4 Law and Order in International Society, 9 Noncombatant Immunity and Military Necessity, 10 War Against Civilians: Sieges and Blockades.
2.7. International Committee of the Red Cross, The Geneva Conventions of August 12, 1949 (International committee of the Red Cross, 1949), I–IV.
2.8. International Committee of the Red Cross, Protocols Additional to the Geneva Conventions of 12 August 1949: Resolutions of the Diplomatic Conference: Extracts from the Final Act of the Diplomatic Conference (International Committee of the Red Cross, 1977), Additions I & II.
COORDINATING INSTRUCTIONS: 
· Prepare for class discussion by analyzing key segments of the video using the strategic framework and the public morality paradigm
· Complete the Moral Foundations Questionnaire at: http://www.yourmorals.org/explore.php. 
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[bookmark: _Toc28936618][bookmark: _Toc47967656]TOPIC 3: Ethical Concepts in Self-defense – Anticipatory Self-defense, Pre-emption, Collective Self-Defense, (Class #3)
[bookmark: _Toc28936619][bookmark: _Toc47967657]SCOPE:
	This class will focus on concepts of sovereign self-defense, how it is exercised by national authorities, and the ethical challenges exercising self-defense unilaterally and collectively present to strategy and mission execution. Attention will also be focused on the differences between self-defense and rules of engagement.  Additionally, this class will deal with the ethical issues presented by humanitarian intervention, the rules of Westphalian sovereignty, and the legal and political difficulties presented by intervention and violation of sovereignty.
OBJECTIVES:
Understand the various concepts related to national self-defense, including defense of others, and the ethical dilemmas presented in the exercise of self-defense.
Apply self-defense models to the strategic framework, identify ethical issues related to the development of self-defense policy, and integrate these concepts into strategic planning.
Understand the concepts of state sovereignty and the conditions under which other states may lawfully violate that sovereignty.
DISCUSSION QUESTIONS:
Should “ideal” or “real” consequences determine intervention?
What order of effects needs to be used in determining the conditions for intervention or pre-emptive strikes?
How is the responsibility to protect (R2P) related to the right for defense? Are these definitions determined by moral or political arguments?
What is the difference between use of force for self-defense and use of force under rules of engagement?
What responsibility does one nation have for the actions of another in combined operations where collective self-defense is authorized?
What are the ethical imperatives justifying intervention in a nation’s affairs? Are there limits of sovereignty as they relate to humanitarian intervention by other states? Consider issues of national self-determination and legal constraints.
What conditions override humanitarian obligations and justify a nation’s failure to intervene? Consider issues of scope, capacity, will, and domestic and international politics.
What specific criteria should be applied to the decision to intervene in another nation’s internal conflicts and violate its sovereign prerogatives? What ethical and security circumstances justify such interference?
Does just war tradition provide justification for interference in internal humanitarian affairs? How?
REQUIRED READINGS [42 pp.]: 
3.0. George Lucas, Ethics and Military Strategy in the 21st Century: Moving Beyond Clausewitz, Chapters 3 and 6 [25 pp.]
3.1 Walzer, Just and Unjust Wars, Chapters 5 Anticipations. [12 pp.]
3.2. Willia J. Haynes, “Legal Distinction Between Preemption, Preventative and Anticipatory Self-Defense,” October 16, 2002. [5 pp.]
OPTIONAL READINGS:
3.3. David B. Rivkin Jr, Lee A. Casey, and Mark Wendell DeLaquil, “Preemption and Law in the Twenty-First Century,” Chi. J. Int’l L. 5 (2004): 467. [33 pp.]
4.5. Niaz Shah, “Self-Defence, Anticipatory Self-Defence and Pre-Emption: International Law’s Response to Terrorism’(2007),” Journal of Conflict and Security Law 12 (n.d.): 95.
4.6. Margaret H. Woodward and Philip G. Morrison, “The Responsibility to Protect: The Libya Test Case,” JFQ: Joint Force Quarterly, no. 71 (Quarter 2013): 20–24. 
4.7. Frances V. Harbour, “Reasonable Probability of Success as a Moral Criterion in the Western Just War Tradition,” Journal of Military Ethics 10, no. 3 (2011): 230–241.
4.8. James W. Hammond, “Legitimacy and Military Operatons,” Military Review 88, no. 4 (August 7, 2008): 61–72.
COORDINATING INSTRUCTIONS: N/A
[bookmark: _Toc28936620][bookmark: _Toc47967658]TOPIC 4:  Interventions  (Class #4)
SCOPE: Through practical exercise, this class will focus identifying strategic issues and determining policies and strategies to deal with them.  
OBJECTIVES:
Apply the ethical principles related to humanitarian intervention and the conditions that may justify violating sovereignty, and evaluate/apply those criteria for use in strategic policy development.
Evaluate the conditions in which intervention may be authorized.
Evaluate the justifications for intervention and the moral obligations of nations that choose to intervene.
DISCUSSION QUESTIONS:
· What are the justifications for and against intervention?
· What are the moral obligations of intervening nations?
REQUIRED READINGS [54 pp.]: 
4.0. George R. Lucas, Military Ethics: What Everyone Needs to Know (New York: Oxford University Press, 2016, Chapter 4 [14 pp.]
George Lucas, Ethics and Military Strategy in the 21st Century: Moving Beyond Clausewitz, Chapter 9, Armed Humanitarian Intervention 
4.1. Walzer, Just and Unjust Wars, Chapter 6 Interventions. [23 pp.]
4.2. Sasha Safonova, “Relevance of the Westphalian System to the Modern World,” n.d., accessed September 12, 2017. [4 pp.]
4.3. Tony Blair, “The Blair Doctrine” (Chicago Economic Club, April 22, 1999), https://www.globalpolicy.org/component/content/article/154/26026.html. [7 pp.]
4.4. Alan J. Kuperman, “Obama’s Libya Debacle: How a Well-Meaning Intervention Ended in Failure,” Foreign Aff. 94 (2015): 66. [6 pp.]
[bookmark: _Toc28936621][bookmark: _Toc47967659]TOPIC 5: Artificial Intelligence, Lethal Autonomous Weapons Systems, and the Use of Drones (Class #5)
SCOPE: Speed of operations, cost, effectiveness, and protection of forces is driving the development and use of technology. National security leaders must understand and evaluate the ethical development and use in order to constrain adverse impacts.
OBJECTIVES: 
Apply ethical principles to the development and use of artificial intelligence, lethal autonomous weapons systems, and unmanned systems.
Evaluate the use of these technologies in various contexts.
DISCUSSION QUESTIONS:
What are the ethical issues involved in developing and using unmanned systems?
Is it unfair for one force to possess unmanned systems an another force not to possess them?
What are the ethical issues involved in developing and using fully autonomous weapons systems? 
REQUIRED READINGS [22 pp.]: 
5.0. George R. Lucas, Military Ethics: What Everyone Needs to Know (New York: Oxford University Press, 2016). Chapter 8 [22 pp.]
OPTIONAL READINGS:  
5.1. Walzer, Chapters 8, 9, and 10 [49 pp.]
COORDINATING INSTRUCTIONS: None.
[bookmark: _Toc28936622][bookmark: _Toc47967660]TOPIC 6: Cyberwarfare (Class #6) 
SCOPE: Cyberspace and information systems are increasingly dominating the operations and activities of public, private, government sectors, as well as individuals. As we become increasingly dependent on digital technologies we are also increasingly vulnerable to threat of manipulation and disruption. National security leaders must be concerned about the ethical use and defense of cybertechnology and cyber systems.
OBJECTIVES: 
To apply ethical principles to the use of cyber technologies for national security. 
To evaluate (argue for and against based on ethics) the use of cyber technologies for national security.

DISCUSSION QUESTIONS:
With the growth of public, government, and private presence in cyberspace, what are the ethical challenges?
What are the ethical concerns with government surveillance and the collection of “big data”? Do these really threaten privacy and freedom of expression?
Can ethics (just war theory) and law be applied to cyberspace?
REQUIRED READINGS [38 pp.]: 
5.0. George R. Lucas, Military Ethics: What Everyone Needs to Know (New York: Oxford University Press, 2016). Chapters 9 [38 pp.]
OPTIONAL READINGS:  
5.1. Walzer, Chapters 8, 9, and 10 [49 pp.]
COORDINATING INSTRUCTIONS: None.
[bookmark: _Toc28936623][bookmark: _Toc47967661]TOPIC 7: Ethics in Domestic National Security Issues (Class #7)
SCOPE: 
	A strategic leader, planner, and adviser must be skilled in an awareness of ethical and legal issues relevant to an issue of domestic national security. This class provides practice in applying and analyzing various scenarios that are of strategic national security significance.  
OBJECTIVES:
Understand and apply the principles of public morality, the profession of arms, ethical decision making, just war doctrine, the laws of armed conflict, International Human Rights Law, and International Humanitarian Law to a real world scenario. 
Analyze the scenario based on the above sets of ethical principles and laws.
Evaluate the competing issues of national security and national values as they relate to the moral obligation of humanitarian response, asylum, and refugees based on assigned readings.
DISCUSSION QUESTIONS:
TBA. Driven by current events.
REQUIRED READINGS: 
TBA. Driven by current events
OPTIONAL READINGS: N/A
COORDINATING INSTRUCTIONS:

[bookmark: _Toc28936624][bookmark: _Toc47967662]TOPIC 8: Regime Change – Ethical Policies and Actions (Class #8)
SCOPE: Periodically, nations confront other states and leaders acting contrary to their interests.  This class will focus on the legitimacy of regime change as a policy and strategic objective and its associated ethical consequences.  Students will examine the ethical issues related to regime change policies, to include sanctions, assassination, warfare, and diplomacy.
OBJECTIVES:
Evaluate methods of regime change according to ethical models and established national and international laws and customs.
Evaluate the ethical and moral obligations of nations that engage in regime change and apply those concepts to strategic development.
DISCUSSION QUESTIONS:
Is assassination ethical?  Is it useful?  What is the conflict between the two?
Is regime change a legitimate strategic objective for a nation against another sovereign nation?
Is regime change a form of legitimate intervention?  Does the answer to this question depend on the method used to achieve it?
Is civil war a form of regime change?
What are the ethical and legal obligations of a nation that effects regime change to the target nation?
Who made you God?  Who do we have to be to justify effecting a regime change?
REQUIRED READINGS [71 pp.]: 
9.0. George R. Lucas, Military Ethics: What Everyone Needs to Know (New York: Oxford University Press, 2016, Chapter 5 [12 pp.]
9.1. Walzer, Chapters 13 Reprisals, 15 Aggression and Neutrality
OPTIONAL READINGS: N/A
COORDINATING INSTRUCTIONS: None.

[bookmark: _Toc28936625][bookmark: _Toc47967663]TOPIC 9: ATROCITY AND GENOCIDE (Class #9)
SCOPE: 
Within the last century, the world has witnessed a significant increase in violence and destruction directed toward a specific population group. In the aftermath of the Holocaust, the members of the United Nations recognized the moral obligation to protect targeted populations and agreed on specific protocols to address mass atrocity and genocide. Even so, mass atrocity and genocide has continued in prevalence, including active destruction in Serbia, Bosnia, and Rwanda and passive elimination of the Uyghur population in the People’s Republic of China. US military and government personnel deployed around the world are in positions to witness not only actual mass atrocities and genocide but to recognize also the socio-political forces that collectively create the precipitating conditions, the warning signs, and the risk factors. In other words, they are able to serve as early warning sentinels for proactive prevention and mitigation, not just passive observers who react in intervention. National security leaders need the abilities to recognize the warning signs and risk factors, to report the potential conditions as early warning, to advise decision makers on prevention and intervention, and to serve as agents of reconciliation and healing after hostilities have ceased. 
OBJECTIVES:
· To recognize the warning signs and risk factors of mass atrocity and genocide. 
· To evaluate the ethical and moral socio-political conditions that precipitate mass atrocity and genocide.
· To evaluate an ethical response to potential or actual mass atrocity and genocide.
· To evaluate policy on mass atrocity and genocide.

DISCUSSION QUESTIONS:
What are the warning signs and risk factors of mass atrocity and genocide? 
What are the ethical and moral socio-political conditions that precipitate mass atrocity and genocide?
What are the justifications for intervention in the ethical and moral socio-political conditions that precipitate mass atrocity and genocide?
What are the elements of a policy on mass atrocity and genocide?
REQUIRED READINGS [137 pp.]
10.0. Straus, Scott. Fundamentals of Genocide and Mass Atrocity Prevention. US Holocaust Memorial Museum, 2016. Introduction and Chapters 1, 2, 3, 5.
10.1. Walzer Chapter 10 [16 pp.]
10.2. Walzer, Chapter 19 [21 pp.]
[bookmark: _Toc28936626][bookmark: _Toc47967664]TOPIC 10: SPACE AS A DOMAIN OF GLOBAL COMPETITION (Class #10)
SCOPE: 
Space exploration is becoming more common and expanded. In global competition, nations and private organizations are seeking to use it for strategic advantage. National security leaders need to know the ethical considerations of space as a domain of global competition. 
OBJECTIVES:
To apply ethical principles to the use of space as a domain for global competition.
To evaluate space as an ethical context for global competition.
DISCUSSION QUESTIONS:
Who owns space? Who has a right to develop space as a domain of competition?
What are the ethical principles that apply to the use of space as a domain of competition?
What are the arguments for and against the use of space as a domain of competition?
REQUIRED READINGS [. pp.]: 
9.0. TBA
OPTIONAL READINGS: N/A
9.1. Walzer, Chapter 17 Nuclear Deterrence [59 pp.]
COORDINATING INSTRUCTIONS: None.

[bookmark: _Toc28936627][bookmark: _Toc47967665]TOPIC 11: End States with Ethical Outcomes – War’s End, Importance of Winning/Victory, Unconditional Surrender (Class #11)
SCOPE: 
US military policy frequently discusses end states, most typically in the form of an “exit strategy.”  Strategy provides a description of the desired end state, a.k.a., “success.”  The description of success will guide practical and ethical strategic choices. Students will examine the ethical issues that drive not only the end of conflict but the manner in which conflicts are ended and how those issues do and do not affect a wartime strategy and strategies for implementing a just peace.  
OBJECTIVES:

· Evaluate exit strategies, desired end states, and their execution in terms of ethical consequences and national values.
· Apply value-based decision making to post-conflict strategies.
Understand and evaluate the conflicts between practical methods for ending conflicts and ethical drivers.

DISCUSSION QUESTIONS:

“Why did we get involved in the first place?” – Do we need to re-examine our reasons for engaging in the conflict to better understand how to end it?
Is unconditional surrender an ethical policy in warfare?     
Should a nation use any means necessary to produce a quick end to the conflict?  Does a war for survival versus a limited conflict of choice present different answers to the previous question?  If so, how?  Are ethics not important when fighting for survival?
When we say, “We are fighting to preserve our way of life,” what is the moral imperative associated with that?  Is that the same thing as survival?  How does that type of fight affect what we are willing to accept as victory?
Should the existence of a “viable exit strategy” be a condition of deciding to go to war from an ethical as well as practical point of view?
Is there an ethical responsibility to consider all possibilities to end a conflict, even those that are contrary to standing policies?
What is a “just peace?”

REQUIRED READINGS [53 pp.]: 
10.0. George Lucas, Ethics and Military Strategy in the 21st Century: Moving Beyond Clausewitz, Chapter 7 [15 pp.]
10.1. Walzer, Chapters 7 War’s Ends, and the Importance of Winning and 14 Winning and Fighting Well, and the Postcript [38 pp.]
OPTIONAL READINGS: N/A
COORDINATING INSTRUCTIONS: None.

[bookmark: _Toc28936628][bookmark: _Toc47967666]TOPIC 12:  ADVICE AND DISSENT (Class #12)
SCOPE: 
	TBA
OBJECTIVES:
TBA
DISCUSSION QUESTIONS
TBA

REQUIRED READINGS: [pp]
· George Lucas, Ethics and Military Strategy in the 21st Century: Moving Beyond Clausewitz, Chapter 8, Advice and Dissent
OPTIONAL READINGS: N/A
TBA
COORDINATING INSTRUCTIONS: N/A




[bookmark: _Toc28936629][bookmark: _Toc47967667]APPENDIX A, NOTE TAKING TEMPLATE
	TAKE AWAY:

· Key concepts and facts
· Memory Cues
· Author’s question
· Author’s thesis (answer)
· Bullets of evidence
· Critique the question, thesis and the logic and credibility of the evidence.


	CAPTURE:

· During the presentation or while reading, record all significant items.
· Read actively using the five steps from Zachary Shore’s book.
1. Analyze the title and subtitle
2. Scrutinize the table of contents and/or section headings
3. Read the last section or paragraph first (restate and write each sentence, noticing what you observe as the thesis); Read the first paragraph of the conclusion (restate each sentence and write). Read the entire conclusion restate and write main ideas.
4. Read the intro (restate each sentence of first paragraph and write); continue with successive paragraphs; restate the first sentence in each paragraph of the intro. Decide to read or skip.
5. Target the most important chapters or sections. (to validate what you know so far about the thesis)
· Restate and write down!
· Use your own shorthand.










	PASS ALONG:
(Summary of How It Can Be Used)

	
· Summarize the presentation or article concisely. 
· Identify how to use it.
· Connect it to the big picture. 
· List categories for indexing. 




[bookmark: _Toc28936630][bookmark: _Toc47967668]APPENDIX B, PERSONAL OPERATING PHILOSOPHY READ AHEAD AND EXERCISE (OPTIONAL)

	A person’s effectiveness as a leader, one’s personal development, and one’s skill in making ethical decisions are based on values and the person’s understanding of the meaning and purpose of life. The success of many organizations and individuals can be traced to the organizational or personal mission, vision, and values statements. Ethical reasoning and ethical leadership rests on these expressed statements. A person’s mission, vision, values, and beliefs drive behavior. Many ethical failures are the result of unintentional acts of self-interest. In other words, unless people intentionally clarify a personal operating philosophy, people will tend to act out of self-interest to their own detriment, when placed in stressful situations. To assist you in the process of developing ethical fitness, ethical leadership, and ethical reasoning, you are being asked to write a personal operating philosophy.
What is a personal operating philosophy?
	A personal operating philosophy is a written description of yourself, how you interact with the world around you, and your primary goal for personal development. A personal operating philosophy consists of a list of your key values and beliefs, a statement of your personal vision, and a statement of your personal mission. Your personal operating philosophy is a living document. As you grow, you will need to revise your personal operating philosophy periodically. Your personal operating philosophy is not a professional command philosophy. The former is about you as a person. The latter is about you as a commander or leader.
What is the value of a personal operating philosophy?
	A personal operating philosophy serves as a guide for your actions and behavior. It will help you prioritize activities and make difficult decisions. It will help you evaluate your performance and personal development. It will keep you intentionally focused on what you consider to be important in life. A personal operating philosophy, if shared with subordinates, lets others know what they can expect from you. The result is work relationships that are stable, being based on trust and understanding.
What is a vision statement?
	A vision statement is a guiding picture of a desirable, ambitious future. A vision is what you want to become. The criteria for writing a quality vision statement are as follows: futuristic, challenging, preserving core ideology, inspires change, compelling, clear and concise.
What is a mission statement?
	A mission statement is a purpose and reason for existence. A mission statement answers the question, “Why am I here?” The criteria for a quality mission statement are as follows: clear and concise, consistent with values, action-oriented, measurable, drives or directs all decisions and actions.
What are values?
	“Values are the deep-seated, pervasive standards that influence every aspect of our lives (our moral judgments, our responses to others, our commitment to personal and organizational goals). Values are the parameters for decision-making.” (Kouzes and Posner, The Leadership Challenge, p. 212)

[bookmark: _Toc493160046][bookmark: _Toc28936631][bookmark: _Toc47967669]Practical Exercise: Write your Personal Operating Philosophy
Content:
	Vision statement, mission statement, values (4 to 7) with a one-sentence definition of each.
How to write your personal operating philosophy:
a. List the values that are most important to you.
b. These values could be character traits, virtues, people, places, and things. List whatever comes to mind. List ten to 20 values. Do not include this initial list of values in your personal operating philosophy one-page paper. This list is only to help you get started. Do not include this initial list in your personal operating philosophy.
c. Prioritize your top four to seven values. Your list of values should be at least four and no more than seven.
d. Define each of your values with one sentence. Include this list of values and definitions in your personal operating philosophy.
e. Based on your values and the criteria for a vision listed above, determine your vision statement. Ask yourself, “What do I want to become?” You should be able to express your vision statement in one sentence. You may need to go through several drafts.
f. Based on your values and the criteria for a mission listed above, determine your mission statement. Ask yourself, “Why am I here? What is my purpose in life?” You should be able to express your mission statement in one sentence.
g. Your personal operating philosophy should include your list of four to seven values, a one-sentence definition of each, your vision statement, and your mission statement. You may need to go through several drafts.

Copyright pending (2013) Kenneth Williams
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