Class of 2021

On behalf of Dr. Luan, Dr. Koehlmoos, and myself, thanks for your interest in the Health Strategies Concentration curriculum classes: Fall NDU 6075: “Health Strategy as a Foundation for National & Global Security” and/or Spring NDU 6056: “Leadership Perspectives in Health Strategy: Solving Wicked Strategic/Global Health Problems.”

[bookmark: _GoBack]Why is Healthcare Strategy important to you as an emerging senior leader? Healthcare is approximately 10% of the DoD budget and 20% of the GDP. Health is a national strategic imperative and as such, you as future senior leaders need to understand the complexities of healthcare and the impact of its costs to better inform resource allocation for your organization, for our Nation, and for our Globe.

You do not need to have a health background to take the Health Strategies courses or concentration! Our Health Strategies concentration is open to all members of our DoD, Interagency, and civilian communities. This is a popular elective enjoyed by many, both medical and non-medical! 

You may decide to take a single Fall or Spring elective or, by selecting both electives, you can complete a concentration in Heath Strategies, which will require NDU 6075 “Health Strategy as a Foundation for National & Global Security” in the Fall and NDU 6056 “Leadership Perspectives in Health Strategy: Solving Wicked Strategic/Global Health Problems” in the Spring. Your National Defense University diploma will state "Health Strategies Concentration in Academic Year 2019-2020."  

I have attached last academic year’s Fall NDU 6075 and Spring 6056 syllabus to help inform you as you make your tough choices on so many electives...so little time!! As you can see we have several “heavy hitters” from across the Federal, Interagency, and DoD domains as guest lecturers! Our intent is to introduce and share with you various leadership approaches on how to “get ‘er done” in the volatile, uncertain, complex, and ambiguous world that we are asking you to lead in!


HEALTH STRATEGIES CONCENTRATION

NDU FALL SEMESTER

NDU 6075: Health Strategy as a Foundation for National and Global Security 
The Military Health System’s mission is to provide Combatant Commands & Service Components with a “medically ready force” and a “ready medical force” in support of a full-spectrum response: from combat operations to humanitarian disaster response to global theater security engagement. This course is designed for rising DoD and Inter-Agency leaders to address critical knowledge gaps in the current education of health strategy, as an instrument of national and global security, to support the needs of the DoD and our Nation. DoD and Inter-Agency Leaders need to grasp the complexities required to generate a full-spectrum medical response and the impact that health and health care delivery has on the security of the nation and the globe. This course will examine the inter-relationship between the DoD, inter-agency, and civilian health care systems and how they interact to generate a “medically ready force” and a “ready medical force.” This class does not require a background in health or medicine. This course counts toward the two-course requirement for the Health Strategy Area of Concentration. (Class Limit 12) (2 Credit Hours) 
TUE, 1230 - 1425, 09/15/2020 – 12/8/2020 
Instructors:  Dr. Douglas J. Robb (Lt Gen ret USAF), Tracey P. Koehlmoos, PhD.,
Diana M. Luan, PhD.

NDU SPRING SEMESTER

NDU 6056:  Leadership Perspectives in Health Strategy: Solving Wicked Strategic/Global Health Problems 
Today’s volatile, uncertain, complex, and ambiguous world often requires whole of government and whole of nation solution sets, to include health. This course is designed for rising leaders to address critical knowledge gaps in the current education of health strategy, as an instrument of national and global security, to support the needs of the force. Health is a vital element of national stability and security, and as a result, health is a national strategic imperative. No one military Service’s medical department or single government agency can solve the current and emerging health challenges by themselves. It will require inter-agency and whole of government approach nationally and it will require collaboration and partnerships between nations globally. This class will view health from the vantage point of the strategic leadership required to lead, shape, and resolve the complex challenges of health as it examines the relationship between health and National Security through the challenges currently facing leadership in the DoD, Department of Veterans Affairs (VA), Department of State (DOS), Department of Health and Human Services (HHS), US Public Health Service (PHS), and other relevant health entities across the whole of U.S. Government. This class does not require a background in health or medicine.  This course counts toward the two-course requirement for the Health Strategy Area of Concentration. (Class Limit, 12 students) (2 Credit Hours)
TUE, 1230 – 1425, 01/05/2021 – 03/23/2021 
Instructors:  Dr. Douglas J. Robb (Lt Gen ret USAF), Tracey P. Koehlmoos, PhD.,
Diana M. Luan, PhD.	


PREVIOUS CLASS OF 2019 & 2020 
HEALTH STRATEGIES CONCENTRATION DEMOGRAPHICS

Students take this course for a variety of personal and professional development reasons. They have come from National War College, Eisenhower School, and College of Information and Cyberspace. Our students are DoD line officers, DoD medical officers, and Interagency & Federal professionals. And they are from a variety of career fields such as program managers, armor/tanker officers, pilots, human resources, acquisitions, finance, Foreign Service officers, and medical professionals (nurses, medical administrators, dentists, physicians). And our students have brought their expertise with them from the Interagency (State, Commerce, Transportation, Health & Human Services, OMB, NSA) and DoD (DLA, DISA, Army, Navy, Air Force, Marines).

PREVIOUS CLASS OF 2019 & 2020 
HEALTH STRATEGIES CONCENTRATION 
STUDENT FEEDBACK/COMMENTS


 “We received a "Master’s Class" in executive leadership weekly and truly appreciate the opportunity.”   

“Only class I had at NWC that really discussed what a strategic leader is and how it affects policy.”

“This class should be included as part of the National Security Curriculum. Strange how this pandemic has made this class even more crucial today for the development of strategic leaders.”

“This course should be expanded into a lecture at the National War College.  Health strategy is a critical part of policymaking at the strategic level.”

“I like how you (guest lecturers and course instructors) force us to think “Big Picture” at the strategic level.” 

“The final class in which the professors pulled a switch on the briefing was awesome. Appreciated having to think on my feet quickly and that may have been one of the few NDU exercises I was challenged by.”

“The guest speakers were superb.  Having the former acting Surgeon General of the United States speak to us about the Ebola crisis as the Corona virus started spreading was a once in a lifetime opportunity.”

“The course focused on current events which made it more interesting and more useful for what I will be doing next year.”

“This class was the highlight of my week! Instructors pushed us to consider ways to make change while building teams and influencing senior leaders.”

“This was one of the few classes in which the professors leveraged students’ individual expertise. Instructors gave me a ton of things to reflect upon as I head back to Department of Energy (NNSA). It takes a competent professors to so masterfully blend teaching while allowing appropriate levels of interaction between students.”

 “Courses were engaging and insightful… I loved the learning environment!”

“Lots of energy. Fun course. Tons of insight and learning.”

“As a non-medical officer… I thoroughly enjoyed this class.”

“This is the best course I took while at ES.”

“You kept your promise: kept us up to date, challenged us to look at wicked problems through a different lens, and we had fun!”

FAQ
1) Is being associated with healthcare a requirement to take the classes or concentration? Absolutely not! NDU students from an array of disciplines have taken NDU 6075/6056: line officer, logistician, finance, aviator, tankers, armor, acquisition, cyber, CBRN, intelligence and medical officers…just to name just a few.

2) Is this Health Strategies Concentration or the individual course just about “medical?” Emphasis of the class is learning to lead using the complexity of the healthcare system as the big picture "case study."  Topics highlight working through the leadership and policy challenges and barriers of complex organizations that are applicable across all domains.

3) Are these “medical” lectures? Absolutely not! They are policy discussions with senior leadership across the whole of government and private sectors who discuss how they manage and lead tough complex issues. Leaders and SMEs share the “behind the scenes” or “rest of the story” on how they accomplished their strategic goals and what it really took to move the issues forward. Key is how to get “policy” across the goal line!

4) What are the course requirements? The class requirement’s focus is to prepare you to be successful at your next leadership level upon NDU graduation. First off, staying current and up to date in the political, economic, and national/global events is key. As such we will start each class with a short student group presentation on pertinent current events…basically “what your boss needs to know and needs to know now.” The final short papers (3-5 pages), info papers, and ppt presentations are all geared towards sharpening your skills, as an emerging strategic leader, to drive required solutions and policy outcomes.    
WHY SHOULD YOU TAKE 
THE HEALTH STRATEGIES CONCENTRATION?

BLUF: Healthcare is 10% of the DoD budget and 19% of the GDP. Health is a national strategic imperative and as such, you as future senior leaders need to understand the complexities of healthcare and the impact of its costs to better inform resource allocation for your organization, for our Nation, and for our Globe. 
We have four main objectives for our NDU Health Strategies Concentration: 
1) Understand just how complex healthcare is and why it is 10% of DoD budget and 20% of GDP. No matter what career field or organization you are in, health and healthcare costs affect you and your organization.
2) Using healthcare as a background, we want you to look at “wicked complex issues” through a different lens (meta-leadership model) keeping the strategic end state in mind…”Big to Small.” 
3) If you are medical…our military health system will no doubt look a lot different when you graduate from NDU and our objective is to ensure you are better prepared to effectively lead in an increasingly Joint and interagency interdependent environment. Our goal is to keep you current and prepared to meet the challenges that will face you as an emerging senior medical leader. 
If you are not medical, military or civilian… using healthcare as a background, our wicked problem case studies will challenge you to look at complex problems thru a different lens and give you the “leadership to policy” skills needed to lead your organizations. 
4) And the bottom line…to have fun!

We will be available to discuss any further questions you may have at the NDU Concentration/Scholar Program breakout sessions which will occur on 4 Aug 2020 on the Blackboard Collaborate Rooms. Or please feel free to email us direct:
Course Director: Douglas J. Robb, DO (Lt Gen ret USAF): douglas.robb@usuhs.edu
Co-Course Director: Tracey P. Koehlmoos, PhD: tracey.koehlmoos@usuhs.edu
Co-Course Director:  Diana M. Luan, PhD, RN: dianamluan@gmail.com 

