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“Leadership Perspectives in Health Strategy:
Solving Wicked Strategic/Global Health Problems”

(DRAFT) Spring 2020


Course Director: Douglas J. Robb, DO (Lt Gen ret USAF)
Medical Chair, National Defense University
Clinical Professor, Dept. of Prev. Medicine and Biostatistics, Uniformed Services University
Office: NDU, Marshall Hall, Room 314M  
Phone: (202) 685-4246
Email: douglas.robb@usuhs.edu
Email: douglas.j.robb.civ@ndu.edu

Co-Course Director: Tracey P. Koehlmoos, PhD
Professor, Department of Preventive Medicine & Biostatistics
PI, Health Services Research Program, Uniformed Services University of the Health Sciences
Phone: (301) 319-4519
Email: tracey.koehlmoos@usuhs.edu

Co-Course Director:  Diana M. Luan, PhD, RN
Health Services Research Task Lead
Research and Development Directorate (J-9), Defense Health Agency
Phone: (301) 801-0713
Email: dianamluan@gmail.com

Course Dates and Times:
Jan 7 – Feb 11: Tuesday 13:30-15:30
Feb 18 – Mar 24: Tuesday 15:30-17:30
Classroom: ALH 1107

***All CLASSES AND MATERIALS ARE UNCLASSIFIED***
Purpose: 

Today’s volatile, uncertain, complex, and ambiguous world often requires whole of government and whole of nation solution sets, to include health. This course is designed for rising leaders to address critical knowledge gaps in the current education of health strategy, as an instrument of national and global security, to support the needs of the force. Health is a vital element of national stability and security, and as a result, health is a national strategic imperative. No one military Service’s medical department or single government agency can solve the current and emerging health challenges by themselves. It will require inter-agency and whole of government approach nationally and it will require collaboration and partnerships between nations globally. This class will view health from the vantage point of the strategic leadership required to lead, shape, and resolve the complex challenges of health as it examines the relationship between health and National Security through the challenges currently facing leadership in the DoD, Department of Veterans Affairs (VA), Department of State (DOS), Department of Health and Human Services (HHS), US Public Health Service (PHS), and other relevant health entities across the whole of U.S. Government. 

[bookmark: _Hlk521397023]This class does not require a background in health or medicine. This course counts toward the two-course requirement for the Health Strategy Area of Concentration.
(2 Credit Hours)
  
Textbook: “Tackling Wicked Government Problems – A Practical Guide for Developing Enterprise Leaders” published by the Brookings Institution, Washington DC, www.brookings.edu, 2013.  Throughout the course, we will use important principles in the book to better understand past major health or health-related challenges and discover what leaders and organizations, using enterprise/meta leadership principles, could have done better to address them.

Required/Assigned Readings for each Class:  

1. Textbook Chapter Reading: - For each class, read the pertinent chapter(s) from our textbook on wicked problems by Nickerson and Sanders.  See the Black Board assignments schedule.
2. Assigned Articles: For each class, there will be 1 or 2 articles that covers the “wicked problem” that we will discuss and/or the major topic covered by our guest senior leader/speaker.  Article(s) will be assigned and will be made available to you, at least 2 days before each class.
3. Daily Military Health System (MHS) Early Bird and DoD Morning News of Note: For each class, the students will be prepared to discuss a current event topic(s) from the current/previous week’s current events articles.

Student Evaluation			          

1.  Class Discussion & Engagement (25%):
Graduate study requires sophisticated learning and analytical skills, and success in this course necessitates active involvement and commitment.  Class preparation and participation are crucial to developing these abilities.  We expect each student to be prepared to engage instructors from the course, invited speakers, and student presenters with stimulating discussion and critical questions.
Attendance policy: students must notify the teaching staff if the student will miss class.  Anticipated absences require prior notification and unforeseen absences (illness, etc.) require notification as soon as possible.  It is the student’s responsibility to complete any reading and coursework missed during the absence.  Four or more absences will require participation in a performance review by the Student Performance Review Subcommittee.
2. Assignment 1 (25%): Weekly Military Health System (MHS) Early Bird and DoD Morning News of Note Current Events Presentation/Discussion: 
[bookmark: _Hlk521397297]Students who are scheduled to present that week are expected to: a) prepare a formal 5 minute PowerPoint presentation on selected topic(s) from the current/previous weeks’ daily MHS Early Bird and/or DoD Morning News of Note summaries and b) lead and stimulate discussions on the “current event” topic(s) showcasing strategic leadership required to lead, shape, and resolve the current complex challenges of health. The briefing will either be an information or way ahead/recommendation brief (per your organization’s format) for your senior leadership’s situational awareness for that day’s Director’s/Commander’s Daily Situational Update Meeting. The MHS Early Bird and DoD Morning News of Note will be forwarded to you daily during the duration of the NDU 6056 class period. The non-assigned presentation students are expected to have also read the assigned materials in advance of the class session and be prepared to demonstrate solid “mutual support” (Battle Buddy/Shipmate/Wingman!) by contributing meaningfully in class discussions.  

3. Assignment 2 (25%): Final Paper/1-page info brief on essay topic
Students will write a three to five (3-5) page paper that addresses a current wicked strategic/global health challenge” facing the interagency, whole of U.S. Government domain. The paper should focus on identifying and solving the challenge/issue through the Meta-Leadership framework and showcase where the Meta-Leadership framework is supporting or lacking in driving the desired outcome or sequence of events. 

In addition, you will also prepare a cover page “1-page info paper” (using your organization’s format) on your topic that you would give your boss as he/she heads to their respective Service Chief, CJCS, or SecDef’s office to update/inform/brief on your topic.

[bookmark: _Hlk521397792]The writing assignment will be due Lesson 11 on 17 March 2020. During this class period, you will exchange your 1-page info paper with a classmate for review and critique. 

4. Assignment 3 (25%): 5 minute ppt presentation (repeat 5 minute!)
Prepare a 5 minute powerpoint presentation (your organization’s template and format) on your chosen “wicked problem” topic. This will be a current event topic update with recommendations/way ahead to address the issue to the senior leadership of your respective Agency, Service, or Joint Staff.  Remember to be precise, concise, brief, and directive.

This ppt presentation will be due Lesson 12 on 24 March 2020.

5. Course Syllabus:
	Date
	Day
	Topic
	Speaker

	7 Jan
1330-1530
LH 1107
	Tue
	OPM rescheduled

	

	Lesson 1
14 Jan
1330-1530
LH 1107
	Tue
	Reforming DoD Tobacco Policy:
"From the Art of the Possible…to the Art of the Doable… through the Art of the Compromise."
	
CAPT Kimberly Elenberg, DNP
OUSD(P&R)/Force Resiliency

Patrick DeLeon, PhD
Distinguished Professor USUHS
CoS (former) Sen. Inouye (Hawaii)



	
Lesson 2
21 Jan
1330-1530
LH 1107
	Tue
	“Big Pharma”… It’s Just Business

	
George Jones, PharmD, MS
Colonel (USAF ret)
Genentech Biotechnology



	Lesson 3
28 Jan
1330-1530
LH 1107
	Tue
	Immigrant, Refugee, and Migrant Health


	
CAPT Paul Reed, MD, USPHS
Deputy Assistant Secretary, 
Health, Health & Human Services


	Lesson 4
4 Feb
1330-1530

	Tue
	 All Payer Model…States Leading the Change
	
Chris L. Peterson
Acting Executive Director
Maryland Health Services Cost Review Commission (HSCRC)
Director, Center for Payment Reform and Provider Alignment


	Lesson 5
11 Feb
1330-1530
LH 1107
	Tue
	
Part I: Meta-Leadership Framework in Concept and Practice: Cross-Organization Leadership

Transforming “Silos of Excellence” into a “Continuum of Excellence”

	Lt Gen (USAF ret) Douglas Robb, DO, MPH
NDU Medical Chair & Clinical Professor, Uniformed Services Univ.


	Lesson 6
18 Feb
1530-1730
LH 1107
	Tue
	Enterprise Lessons “Learning” from U.S. Public Health Services (USPHS) Support to West Africa Ebola Epidemic

	
RADM (USPHS Ret) Boris Lushniak, MD, MPH
Dean, Univ. of Maryland School of Public Health



	
Lesson 7
25 Feb
1530-1730
LH 1107
	Tue
	
Part II: Meta-Leadership Framework in Concept and Practice: Cross-Organization Leadership

Transforming “Silos of Excellence” into a “Continuum of Excellence”


	Lt Gen (USAF ret) Douglas Robb, DO, MPH
NDU Medical Chair & Clinical Professor, Uniformed Services Univ

	


Lesson 8
3 March
1530-1730
LH 1107
	

Tue
	




Current Opioid Crisis: Whole of Government…Whole of Nation Response



	MG (USA ret) Tom Thomas, MD
President, Uniformed Services Univ.

COL (USA ret) Buckenmaier, MD
Director, Defense & Veterans Center for Integrative Pain Management (DVCIPM)


	Lesson 9
10 March
1530-1730
LH 1107
	Tue
	The Wicked Problem that is Iraq & Afghanistan: Regime Change and Demise of Traditional Tribal Systems
	
John Prior, Col USAF (ret)
VP Archimedes Global
Liaison between DoD SOF Community & Intelligence Community 


	Lesson 10
17 March
1530-1730
LH 1107
	Tue
	
Leading through the COVID-19 Pandemic
	[bookmark: _GoBack]Entire Class

	Lesson 11
24 March
1530-1730
LH 1107

	Tue
	1-Page Way Ahead/Decision Paper on Wicked Problem: Class Review
	Entire Class

	Lesson 12
26 March
1530-1730
LH1107
	Thur
	Powerpoint Presentation (5 min) on Wicked Problem
	Entire Class
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