NDU Scholars Fact Sheet
AY 2020-2021

Welcome to NDU! This fact sheet describes the NDU Scholars Program (NSP). 
What is the NDU Scholars Program?
The NSP is an optional research program for select students. All masters students at NDU must write an Individual Student Research Paper (ISRP). Your college sets the requirements, credit, and timeline for this paper. They also assign you a faculty research advisor. 
The NSP provides students with an alternative means of filling this requirement that includes: a) real-world topics from a variety of stakeholders, b) additional research support, including the possibility of research travel, c) the chance to brief successful projects to sponsoring stakeholders, and d) publication guidance and support. To qualify for these benefits, student research papers must achieve a higher level of scholarship and meet a more aggressive research schedule than the standard ISRP. 
The papers require more work and a high level of commitment, but give NDU students the chance to showcase their work to organizations and individuals who care about the topic.
What real-world problems does it cover?
This academic year, the following organizations will submit research questions. Next to the organization is the NDU liaison that can help clarify questions about that organization’s topics, arrange for review of student-generated topics, and provide advice on developing a research proposal. They will also serve as your link to the organization.
· USCENTCOM (Bryce Loidolt ) bryce.s.loidolt.civ@ndu.edu
· USEUCOM (Irene Kyriakopoulos) Kyriakopoulosi@ndu.edu 
· USNORTHCOM (Craig Deare) DeareC@ndu.edu 
· USINDOPACOM (Phil Saunders) SaundersP@ndu.edu 
· USSOCOM (Col Jeremy Bergin) TBD
· USSTRATCOM (Paul Bernstein) Paul.Bernstein@ndu.edu 
· USTRANSCOM (George Topic; Larry Jackson) george.topic@ndu.edu; lawrence.b.jackson.civ@ndu.edu
· USCYBERCOM (Jim Churbuck) ChurbuckJ@ndu.edu
· USSOUTHCOM (Pat Patterson) Patrick.Paterson@ndu.edu
· USAFRICOM ACSS (Shannon Smith) shannon.l.smith.civ@ndu.edu 
· USSPACECOM (Elvert Gardner; Clark Groves) elvert.l.gardner.mil@ndu.edu; clark.groves@ndu.edu 
· US DEPARTMENT OF STATE (Kevin Whitaker, Rick Holtapple) TBD; richard.a.holtzapple.civ@ndu.edu
· US DEPARTMENT OF HOMELAND SECURITY (Michael Brody) michael.h.brody.civ@ndu.edu
· Office of the Secretary of Defense (Policy) (Frank Hoffman) frank.hoffman@ndu.edu
· Office of the Secretary of Defense (OSDIV HI&SA) (Tom Lynch) Thomas.lynch@ndu.edu
How do you get into the NSP?
If you are interested in the program, start looking at the AY 20209-2021 topics early. The full list of topics will be available on blackboard by July 25, and you can reach out to the NDU liaison before you arrive on campus. 
You will receive a briefing on the NSP program during student orientation. At that point, you would contact the liaison associated with the command/topic that you are interested in (from the list above). You must also contact your college’s POC from the list below. That person will help you identify your faculty advisor. That faculty advisor will work with you to make sure your NSP paper meets your college’s ISRP requirement. Your advisor’s signature is required on all IPRs to ensure you are on track. 
· ES (Greg Foster) Fosterg@ndu.edu
· JFSC (Mary Bell) mary.s.bell.civ@ndu.edu
· NWC (Mark Bucknam) mark.bucknam@ndu.edu
· CIC (Jim Churbuck) ChurbuckJ@ndu.edu
· CISA (Craig Deare) dearec@ndu.edu
If you are still interested after a discussion, you must write a 1-page project proposal and submit it to your faculty advisor by August 28. If the college determines that the proposal will satisfy its ISRP requirements, your advisor will forward it to the NDU Scholars Board. You will be asked to present your research proposal orally September 8-11. You will find out if your proposal was accepted by September 18. 
What are the roles of my advisors and who grades my paper
Your NDU Scholars paper fulfills the academic requirement of your college’s individual research paper that is typically due at the end of the school year. Colleges assign each student a faculty advisor to help them meet this requirement; that is the person that will assign a grade for your paper. They will determine if it meets the college’s requirements. For that reason, the program requires you to run every interim product through your faculty advisor. Note that the rest of the students will not be focusing on their research papers at the beginning of the year. You will have to ask your college liaison (listed above) for help in getting a faculty advisor assigned early. 
Your college faculty advisor might not be an expert on your writing about. That’s where the command liaisons help. They maintain a relationship with the commands and are critical in making sure that your project is meeting the needs of the command and the expectations of the NDU Scholars Board. You must work with your command liaison throughout the year; they will evaluate your progress and ultimately recommend who sees your final paper. 
You may engage other experts along the way, in fact we encourage that. In most cases the Board will facilitate those introductions. These experts are not substitutes for either the faculty advisor or the command liaison. 
how do i know what research topics to pick
We have partnerships with several organizations (Combatant Commands, the office of the Chairman of the Joint Chiefs of Staff, the Office of the Secretary of Defense, the State Department, and the Department of Homeland Security). Those organizations have provided topics for students’ consideration. They will be provided on student-accessible web sites, as a handout during the August 7th orientation, or by contacting laura.j.junor.civ@ndu.edu.
What will the proposal presentations be like
You will have submitted a written proposal using the templates we will provide on blackboard. You can also get them from any of the POCs listed above. You must use the template. You will have 10 minutes to essentially walk us through this proposal. The key elements we are looking for are:
· A clear statement of your research question
· Your methodology/approach
· Where you will find supporting data/information
· The policy implications of your answer
· Potential caveats/challenges
Be prepared for many critical questions—this is a normal part of research. The Board will be looking to see how you think, how you react to the guidance/questions, and the likelihood that you will be able to complete the program. These research questions are challenging and there is typically a lot of ambiguity, uncertainty, or complexity involved. It is best to approach the questions with genuine interest, curiosity and humility. 
Students can submit their own topics. However those topics must be approved first by their college advisor and then by the organization that generally has a stake in the topic. For example, if a student proposes a topic on China’s military, then that topic must be approved by the USINDOPACOM staff. The timeline for approval is tight. 
What if my proposal is not accepted by the NDU scholars board?
If the board does not accept your research proposal for the NSP, you can still use it to meet your ISRP requirement. You will not have lost any momentum toward graduation. 
Note that the program is demanding and the selection criteria are necessarily high. The stakeholders have high expectations for the research. The goal is to produce research that can be briefed to senior officers and that can potentially be adapted for publication. 
What does the timeline look like?
The timeline is aggressive:
· Student proposals must be turned into the colleges by August 28.
· Students will present their proposals to the NDU Scholars Board September 8-11
· Students find out if their proposal was accepted by September 18
· Students will have 3 IPRs throughout the year. The IPRs will use specific templates found on blackboard or through any of the liaisons listed above. Each IPR requires your college’s faculty advisor’s signature. 
· IPR 1: Students present their project outlines 26 October
· IPR 2: Students present two nearly complete sections (literature review and methodology) and progress on gathering supporting data/information 11 January
· IPR 3: Students present initial findings 15 February 
· Papers are due April 23
This timeline requires a lot of progress during September and October. The Board will need to see how you are framing the problem and your insights during the October oral presentation. At this point you may be told that your project is on course or that you need to make significant changes and re-submit your outline. You will receive another evaluation during January that could result in minimal guidance, significant guidance, or even off-ramping from the NSP program to the traditional ISRP. 
The advantage of this schedule is that significant problems will be detected early, thus improving the chances for a quality research product that meets stakeholder needs. 
Who will I see my finished work?
Your NDU liaison will send your paper (and a 2-page executive summary suitable for a senior officer) to the command that sponsored it and arrange for the scholar to brief the stakeholder. For those projects that the NDU Scholars Board believes could be publication worthy, the board members will work with the students to revise and resubmit the work for publication. Note that every journal has their own publication standards and timelines; it can take up to 6 months before an accepted paper is actually seen in print. 
Will this project guarantee me a job at the sponsoring command?
The NSP program allows you to interact with the sponsoring organization, but does not directly influence your follow-on assignment. The exception is Indo-Pacific Command, which will vet applicants against expected job openings and try to find scholars assignments within the broad Indo-Pacific area of responsibility. 
What does a successful paper look like?
We’ve attached examples of three successful papers from last year. Two wrote on the same topic from the Chairman’s office but took very different approaches to answer it. The topic was: “The Next Critical National Security Technology and How to Use It”.  
The third paper was written for USCENTCOM and considered the effects of China’s Belt and Road Initiative. This paper was useful to several commands and is recommended for publication. 
Successful students are genuinely interested in their proposed topic, come with a basic understanding of how to do scholarly research (e.g. correctly frame a problem and apply their own original/defendable analysis to contribute to knowledge on that subject), and can also write well. 
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