	NATIONAL WAR COLLEGE 6081 (FALL 2020)


		ForecastinG
foresight and strategic decision making

	building YOUR Crystal ball

	· Will China deploy surface-to-air missiles on contested islands before December, 31, 2020?  
· What decisions would you make about nanotechnology for 2050, a world where states no longer monopolize the exercise of violence?

As you have learned during your careers, national security decision making is replete with forecasts, even if the forecasts are made implicitly.  To address questions about the disruptive effects of technologies and other far future events, decision makers use a different approach, the practice of foresight.  There are significant differences between forecasting and foresight, yet many senior decision makers and their analysts fail to understand the distinctions. This course introduces students to the practices of forecasting and foresight as they apply to national security and international relation decisions. 
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TRENT HESSLINK, cAPT, USN
9/15/2020 – 12/8/2020 
Tuesdays, 0830-1030

	
Lesson
	
Date
	
Title


	1
	15 September
	How Can We Know the Future? Course Introduction and an Example of Applied Strategic Forecasting: The IARPA Forecasting Project and Good Judgment.    

	2
	22 September
	How to be a Superforecaster

	3
	29 September
	The History of Forecasting Methodology and the Importance of Asking the Right Question

	4
	6 October
	Game Theory as a Forecasting Tool

	5
	13 October
	The Use of History to Forecast the Future

	6
	20 October
	Forecasting through Wargaming

	7
	27 October
	Foresight

	8
	3 November
	Scenario Planning as a Form of Foresight

	9
	10 November
	Net Assessment and Foresight

	10
	17 November
	Foresight and Speculative Fiction

	11
	1 December
	Applying what we have learned: Can a short-term political focus accommodate the long- and longer-term views?

	12
	8 December
	Course Wrap Up: Review of Forecasting Approaches and Evaluations of Individual Forecasting Performances



Core texts:
· Tetlock and Gardner, Superforecasting 
· Strauss and Howe, The Fourth Turning: An American Prophecy
· Neustdat and May, Thinking in Time
· Tadelis, Game Theory: An Introduction
· Bueno de Mesquita, The Predictioneer's Game
· Schwartz, The Art of the Long View
· Singer and Cole, Ghost Fleet

Assignments

1. Participation (40% of the final grade)
2. Decision Memo (25% of the final grade): A one-page policy memo, and a second page with an explanation of the recommendations in light of the literature that students have covered.
3. [bookmark: _GoBack]Participation in the Good Judgment Open (GJO) Tournament (35% of the final grade): You will be assessed on your participation to forecasting questions in GJO platform. The quality of your participation, including the number of questions you forecasted and the quality of your comments, will be taken into account while assessing participation.  The accuracy of your predictions will NOT be a factor in grading. During the final lesson (Topic 12) students will receive feedback on their forecasting performance from the staff of Good Judgment, Inc.  
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